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Course
Evaluation of Educational Programs. EDST 671, Section: 01T,
CRN: 37524. Fall 2025, Blended.

Instructor Information

Dr. Regina J. Giraldo-Garcia, Ph.D. Associate Professor of Research Methods (Pron: She/Her/Ella)
Educational Studies Department. Ball State University

Phone: 765-285-8578

Email: rjgiraldogar@bsu.edu (Email is the most efficient way to reach me)

Office Hours: Thursdays, 2:00-4:00 pm, or by appointment (Phone, Microsoft Teams, or Zoom),
Teachers College, Room 829.

Note: | prefer to be addressed as Professor or Dr. Giraldo-Garcia

Course Description

Experience in conducting a program evaluation. Students will examine different theoretical
models of evaluation and will evaluate an educational program by constructing and administering
instruments, analyzing the data gathered, determining the worth of the program, writing an
evaluation report, and presenting the report to the personnel of the program evaluated, and a

presentation [online] to the class.
3.000 Credit hours. 3.000 Lecture hours.

Course Overview

This graduate course focuses on theoretical and practical orientation in evaluation. It will provide
opportunities for learners to combine theory (reading the texts and articles) and practice by conducting an
evaluation field project in the areas of educational (formal and informal) or community-based programs
(initiatives, interventions). Key assumptions that govern the content of this course include:

o Methodological rigor contributes to the soundness of evaluation and is an essential characteristic of the
quest for good. Further, methodological rigor determines the confidence with which conclusions can be
made from the evaluation findings.

Methodological rigor comprises critical elements, including stakeholder engagement, evaluation
guestion(s), core concepts and standards, design, meaningful measurement (accounting for the
dynamics of interaction and the dynamic nature of program implementation), thoroughly planned
activities, ethical considerations, time frames, and an indication of the use of evaluation findings.
Planning and conducting a field project situates learning in a real-world context and supports practical
competencies by applying the knowledge gained.

Course Design

The course design is grounded on a systems approach emphasizing sequenced methodology, a feedback
loop, and continuous learning (Darabi, 2002). The course learning components (divided into Modules) will
address content from the following areas:




I Introduction to the field of evaluation
Definitions of evaluation, evaluation purposes, and concepts
2. American Evaluation Association (AEA) Guiding Principles for Evaluators and The Joint
Committee on Standards for Educational Evaluation (JCSEE) Program Evaluation Standards
3. History and models of evaluation (evaluation roots: evaluation theorists’ views and influences)
4. Approaches to program evaluation
Il. Design and implementation of evaluation study (students’ evaluation projects evolve while
working in discussion groups of four and five to share fieldwork experiences and obtain peers’
feedback)
1. Stakeholder engagement, evaluability assessment, and program description/analysis (i.e., program
theory, logic model)
Evaluation purposes and questions
Evaluation designs (experimental [RCT], quasi-experimental, and qualitative and mixed methods
designs)
Development of evaluation instruments
Implementation and administration of an evaluation study
Communication of evaluation findings
Evaluator role and competencies
1. Role of evaluation in society and future trends (directions) in evaluation
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Course Goals and Obijectives
This course has two primary goals and related objectives:
Goal 1 (focus on concepts): Learn and describe the terminology and develop conceptual knowledge
about program evaluation and its guiding professional standards:
Obijective 1.1: Analyze evaluation roots, i.e., theoretical models/frameworks;
Obijective 1.2: Develop competencies in ethics, cultural and political sensitivity, professional
standards, and moral issues; and
Obijective 1.3: Develop competencies in the soundness of evaluation practices (“What constitutes
credible evidence?”).
Goal 2 (focus on practice): Develop practical competencies for applying gained knowledge:
Obijective 2.1: Assess an evaluation study.
Obijective 2.2: Engage and interact with program stakeholders, plan, design, implement, and
communicate evaluation of an educational program;
Obijective 2.3: Describe the different roles of evaluators
Obijective 2.4: Analyze and contextualize the role of evaluation in society.

Course Modality/Structure

Blended Course (Online asynchronous/5 In-person meetings)

This is a blended course, with weekly online asynchronous modules hosted in Canvas
(https://bsu.instructure.com) and five in-person meetings on the university’s campus (See course
schedule). These five sessions are mandatory. Asynchronous means that you can log in at any
moment during the week to read the instructions for the module, complete discussions and other
assignments, at your own pace. Modules start on Mondays and end on Sundays. Sometimes the
modules are open for two consecutive weeks.

As your facilitator, | am committed to creating a space that is both safe and intellectually
challenging, where trust is cultivated and learning is enjoyable. As Patton (1987) noted,
“creativity is an inherent demand for effective evaluation practice in general” (p. 15)—a sentiment
that remains relevant today.
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https://bsu.instructure.com/

Log in using your Ball State account. Contact me or the helpdesk immediately if you experience login
issues. Canvas Technical Support:

Call: (765) 285-1517 (select option #2)

o Email: helpdesk@bsu.edu

e Online: www.bsu.edu/helpdesk

e Ahelp link is also available on our Canvas course homepage.

Course Materials
Required Texts
1. Mertens, D. M., & Wilson, A. T. (2025). Program Evaluation Theory and Practice: A
Comprehensive Guide (3rd ed.). New York, NY: Guilford Press. ISBN-13:
9781462555901
o Note: The 2nd edition (2019) is also acceptable.
2. Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2023). Program evaluation:
Alternative approaches and practical guidelines (5th ed.). Boston, MA: Pearson
Education. ISBN: 978-02055793586

Recommended Texts
3. Yarbrough, D. B., Shulha, L. M., Hopson, R. K., & Caruthers, F. A. (2010). The Program
Evaluation Standards: A Guide for Evaluators and Evaluation Users (3rd ed.). Thousand Oaks,
CA: Sage. ISBN: 9781412989084
4. American Psychological Association. (2020). Publication Manual of the American Psychological
Association (7th ed.).

Other Resources
Additional readings and reference materials are available in the Evaluation Resources module on Canvas.
Please consult these resources regularly to support your understanding of evaluation theory, methods, and
study implementation, and to cite relevant sources in your writing.

Course Assignments and Assessments

Course Grading Schema

Course assignments are designed to simulate real-life scenarios and help develop your analytical and
evaluative capabilities. The main product of this course is a Final Professional Evaluation Report based on
your evaluation study.

Grades will be awarded based on the point distribution of the assignments in the table below:

Assignment Points (%)
1 Discussion Board Participation (Canvas) 70 (17.5%)
2  CITI Certificate 20 (5%)
3 Evaluation Theorist Summary Paper 30 (7.5%)
4  Evaluation Study Plan (Phase 1) 70 (17.5 %)
5 Review/Critique of a Published Evaluation Study Report 20 (5%)
6  First Learning Reflective Journal 15 (4%)
4 Final Learning Reflective Journal 25 (6%)
8  PowerPoint Presentation (w/Abstract) 30 (7.5 %)
9  Professional Evaluation Report (Phase 2) 120 (30%)
Total 400 100 %
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Note:
Assignment details, including instructions, relevant readings, due dates, and grading criteria/rubrics will be
posted and updated on Canvas. Please check Canvas regularly to stay informed and on track.

Total: 400 points (100%)

Grading Scale % Points
A 95— 100 4.0
A- 90 — <95 3.7
B+ 87 —<90 3.3
B 80 — <87 3.0
B- 77 — <80 2.7
C 70 — <77 2.0
F Course failure Zero points
In general:

“A” grade signifies outstanding achievement.

“A-" grade signifies excellent work with some minor weaknesses in content or structure.

“B+” grade signifies solid achievement with some weaknesses in content or structure.

“B” grade signifies average-level work, which lacks depth, contains some content errors, and/or some
significant technical weaknesses.

A “B-” grade constitutes barely adequate graduate-level work, characterized by significant weaknesses in
content and/or structure.

“C” grade signifies unacceptable graduate-level work with major weaknesses in content and/or technical
structure.

“Incomplete”: A grade of ‘incomplete’ will be granted only under dire circumstances and after consultation
with the instructor.

Note: An ‘A’ grade in this course must be earned. Simply expecting a high grade because it is a graduate
class is unwarranted. | will assist you in every way possible to help you achieve a high level of
performance, but that performance must come from you and be documented through your work.
Deadlines

Late assignments will be accepted only with advance permission from the instructor and must be received
no more than 48 hours (2 days) from the assignment’s original due date to be eligible for partial points (a
10% reduction).

Course Online Learning Structure and Assignments

Online interaction will focus on discussing the assigned readings and sharing fieldwork experiences related
to evaluation studies. To support meaningful group discussion, | strongly recommend completing the
readings and posting early in the week. Each student is responsible for contributing to their discussion
group by the posted deadlines.

University Policies and Statements

University Statement

We are committed to ensuring that all members of the community are welcome, through valuing the
various experiences and worldviews represented at Ball State and among those we serve. We promote a
culture of respect and civil discourse. If you need course adaptations or accommodations because of a
disability, please contact the instructor of record as soon as possible. Ball State’s Disability Services Office
coordinates services for students with disabilities; documentation of a disability needs to be on file in that

4


https://www.bsu.edu/about/administrativeoffices/disability-services

office before any accommaodations can be provided. Disability Services can be contacted at 765-285-5293
or dsd@bsu.edu.

Freedom of Expression

In this course, we are committed to fostering a learning environment that values intellectual diversity,
encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat
each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and
learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on
Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s
Beneficence Pledge.

Attendance Policy

Your regular participation and timeliness are important to your academic success. In online courses, this
takes the form of early participation in discussion via forums, chat, and other electronic means provided. As
this is an online course, it is up to every student to stay on track and not fall behind. You must be self-
motivated and disciplined to meet all due dates. Late submissions of assignments may be subject to a
penalty of a 10% reduction. It is your responsibility to complete assignments and keep pace with the class.
You may only submit assignments late with my permission and for a legitimate reason (e.g., personal
illness or family emergency); please contact me by email to discuss the situation and make necessary
arrangements.

Attendance in Ball State University online classes is measured by your active participation in course
activities at least once each week. Be sure to complete your coursework as assigned to ensure you are
recorded as attending the course. This is NOT an independent study course, so you MUST work along at
the pace set for the course. ALL due dates are enforced.

See this study on the link between attendance and student success. Be sure to follow the following
guidance:

e University policies regarding student absences. Absences will be excused for the following: funeral
and bereavement leave, jury duty, late course addition, military absences, observance of religious
holidays, pregnancy leave, student-athletes participating in University- or department-approved
activities, and university advisories.

e Students may encounter other circumstances (e.g. car accidents, job interviews) that result in
course absences. Only faculty members can excuse these absences and adjustments are at the
discretion of the instructor. Where possible, and with sufficient documentation, faculty should
support student educational activities.

e In general, students are expected to notify all their instructors once they anticipate being absent for
any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., unexpected injury or
illness). The student may need to provide documentation (with confidential information redacted
when appropriate) to each instructor if requested.

Title IX

Ball State University is committed to providing a safe and inclusive learning environment for all

students. If you or someone you know has experienced sexual harassment—including sexual assault, dating
violence, domestic violence, or stalking, please know that you are not alone. The University offers support
services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact
the Title 1X Coordinator at 765-285-1545 or at titleix@bsu.edu

As your instructor, | am a mandatory reporter under the Title IX policy and required to report any
information | receive about possible sexual harassment. This includes information shared in class
discussions, assignments, or private conversations.
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What happens after | report? The Title IX Coordinator will email the person who experienced sexual
harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with
the Title IX Coordinator,

o Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines,
course-related adjustments, changes to work or class schedules, and/or referrals to campus offices),
review the policy, and discuss options to move forward.

e Ifacomplaintis filed by the complainant or the University, an investigation will begin following
University policy.

University Grade Appeal Policy

If you believe you received a final course grade that does not reflect your performance due to fairness or a
procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by
the Office of the Registrar. Review the University Grade Appeal Policy and Process.]

Student Academic Ethics Policy

Honesty, trust, and personal responsibility are fundamental attributes of the university community.
Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution
dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation,
and to equitably assign evaluations of scholastic and creative performance, Ball State University is
committed to maintaining a climate that upholds and values the highest standards of academic integrity.
Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic
integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s
academic integrity expectations and students’ rights, please read the University Student Academic Ethics

Policy.

Academic integrity violations include giving or receiving an unfair academic advantage (cheating),
presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless
otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether
something constitutes academic dishonesty. Examples of academic integrity violations include but are not
limited to:

e Using resources not authorized by the faculty member (including devices, Al tools, hidden notes,

and open books)

e Using commercial study websites to find answers to graded assignments (Chegg, Course Hero,

StudyPool, OneClass, etc.).

e Without the instructor’s written permission, giving away, buying, or selling graded assignments
class notes, exams, study guides, or other course materials to other students or to third-party
vendors (Course Hero, Chegg, 24HourAnswers, etc.).

Working with another person on any assignment other than authorized group projects.
Sharing or allowing others to access your files, whether done with permission or not.
Reusing your own work from another semester, course, or section.

Sharing answers with others during exams (passing notes, texting, whispering, gesturing)
Discussing exam questions and answers with students who have not taken the exam.
Soliciting others to complete work for you.

Generative Al Statement

Faculty are encouraged to engage in dialogue with their students about the use of Al and academic
integrity. For Al information, tools, resources, and courses, see Al Initiatives at BSU.]
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Some Use of Generative Al Permitted Under Some Circumstances or With Explicit Permission
During this class, we may use ChatGPT or other generative Al applications. You will be informed as to
when, where, and how these tools are permitted to be used, along with guidance for attribution. However,
you must cite any Al-generated material that informed your work. Using an Al tool to generate content
without proper attribution constitutes a violation of Ball State University’s Student Academic Ethics

Policy.

Student Support Services

The Learning Center

The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students
can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment,
visit myballstate.bsu.edu and click on “Navigate” in the Academic Tools section, or just go directly to
bsu.navigate.eab.com.

Testing accommodations for students with disabilities are available for students who have received the
appropriate documentation from Disability Services. Tests may be administered in the Learning Center.
Supplemental Instruction is available in select courses. If you have an Sl leader for your course, that person
will provide students with information the first week of school regarding weekly study sessions. For more
information about Learning Center programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow
us on Instagram: BallStatel C.

The Writing Center

All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the
Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or
online during any of our regularly scheduled hours) to get additional feedback on your writing.

The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all
students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows,
poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss
your writing, go to bsu.edu/writingcenter. Online and in-person appointments are available; however, plan
ahead because appointments book quickly!

The Basic Needs Hub

If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or are
experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs

Hub has information, resources, and provides individualized support to students. To talk with a supportive
staff member about your experience, receive assistance, or learn more about resources, you can submit

a Basic Needs Assistance Form.

The Counseling Center

The Ball State University Counseling Center offers free and confidential services to all students. The
Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at
765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673).
The Crisis Line is a mental health resource for those who are struggling with any mental health concerns,
including thoughts of self-harm and/or suicide.
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At the Ball State Counseling Center, we see students for a variety of reasons, some of which include
homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work
with a therapist to create a plan that will connect you with resources that best fit your needs. We assist
students in connecting with therapy at our Center, as well as connecting them to self-help resources, other
on-campus resources, and community-based resources. All Ball State students also have access to several
on-demand, self-help resources through various platforms. All of these resources, including a direct link to
our website, can be found here.

The Speaking Center

The Speaking Center is a free resource available to all members of the BSU community wanting to improve
their public speaking abilities. We offer personalized coaching designed to help you become a more
confident and effective speaker. Our trained coaches provide constructive feedback and support throughout
the entire speech preparation process, whether you are in the early stages of brainstorming ideas and
organizing your thoughts, or you need to practice your delivery and refine your message.

The Center is in the David Letterman Communication and Media Building, room 302. To schedule an
appointment, please access us through your Navigate app or use this direct link to sign up for a time.
Appointments are available both in person and on Zoom. Appointments are available in person, on Zoom,
and in virtual reality (VR) for those interested in practicing in an immersive speaking environment.

Canvas And Student Privacy

Canvas Accessibility

Canvas provides a user experience that is easy, simple, and intuitive. Special attention has been paid to
making Canvas screen-readable. The Rich Content Editor encourages users to create accessible content
pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited customization
of colors and schemes to be accessible for all users. The National Federation of the Blind granted Canvas
the Gold Level Web Certification in 2010.

Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT).

Ferpa And Privacy

As a student, your educational records are considered confidential. Under FERPA (Family Educational
Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your
records will not be released without your written and signed consent. However, some directory information
may be released to third parties without your prior consent unless a written request to restrict this is on file.
You can learn more about student rights to privacy by reading Ball State’s FERPA and Privacy and
Protection.

Video Conferencing Recording (If applicable)

In this class, software may be used to record live class discussions. As a student in this class, your
participation in live class discussions may be recorded. These recordings typically will be made available
only to students enrolled in the class, to assist those who cannot attend the live session or to serve as a
resource for those who would like to review content that was presented. Students who prefer to participate
via audio only will be allowed to disable their video camera so only audio will be captured. Students who
prefer to listen only must disable their audio capability and visual camera. If you have concerns, please
discuss these options with me.
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Plagiarism Detection

The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may need to
submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no other
purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the

plagiarism detection process, in which case the instructor can use other electronic means to verify the
originality of their work.

Course Expectations And Policies

Course Participation Expectations
e This course is designed with weekly activities, discussion, and other forms of regular collaboration
and communication.
e Itisrecommended that you log into your Canvas course 3 to 4 times a week and check your official
Ball State email account daily to view announcements and prepare for class.
o Complete all assignments, quizzes, tests, and any other activities by the stated due dates.
In-person Sessions: Students attending the in-person sessions will be prepared to discuss assigned

topics/readings, present the progress of their projects, and participate in group activities. More
details will be provided during the first week of class.

Feedback Policy
e | will respond to emails from your official Ball State email address within 24 hours during
weekdays (Monday-Friday) and within 48 hours on the weekend.
o | will read every discussion post, but | will not always personally comment on posts.
o | will grade your quizzes, assignments, and discussions within 5 school days of submission.
e Contact me directly if you have questions or concerns about your performance in class.
Late Assignment Policy
e All assignments are due by 11:59 pm EST/EDT on the due dates indicated.

e Assignments posted after the indicated due dates will be subject to a decreased letter grade for each
day late.

e Internet connectivity and technical issues may occur and impede you from turning in work on time.
Turn in work early and often, and set up a backup plan, such as visiting a local library or borrowing
a peer’s computer.

e You have one (1) permitted late assignment to allow for these issues, to which you can turn in one
assignment 24 hours late.

e Canvas will not accept assignments for grading after 11:59 pm EST/EDT on the final day of class.
Assignment Submission Policy
e All assignments should be submitted as Word documents with extensions of .doc or .docx unless
otherwise indicated in the assignment description.

e Assignments, unless otherwise indicated, should be submitted using the assignment link in the
module.

Grading Policy
e Itis my policy that appropriate evaluation of your academic performance is an integral part of your
learning experience.
¢ In the absence of mistakes, fraud, bad faith or incompetence, | will be the key decision-maker on
the assignment of grades.

Engagement Expectations



To support a respectful and engaging academic community that encourages the free exchange of ideas and
civil discourse, we will follow these ground rules:
e Respect different perspectives. Share your ideas and let others share theirs.
e Challenge ideas, not people. Disagree respectfully. No personal attacks or put-downs. Focus on
exploring ideas critically and constructively.
e Listen to understand. Stay curious, ask questions to understand, and give others space to speak.
e Assume good intentions. Approach discussions with curiosity and compassion.
o Keep it private. What is shared in class stays in class. Do not share others’ words or work without
permission.
e Be respectful. Avoid hurtful language, stereotypes, or content that may demean others. Keep
feedback constructive.

Course Schedule

To support a learning experience that is responsive to the needs, interests, and pace of our class
community, the course schedule may shift over the semester. The most current version of the
schedule will always be available on Canvas. | encourage you to check Canvas regularly for
updates and contact me if you have any questions.

Subject to Change Statement

This syllabus is subject to change in the event of extenuating circumstances.
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