ENT 341 (Problem Solving and Innovation), Fall 2026, Course Syllabus

PROFESSORS:
e Candy Dodd; cdodd@bsu.edu; 765-285-7276
e Jaigen Glaze; jhglaze@bsu.edu; 765-285-8209

CERTIFIED COACHING:
e Brandon Smith; bhsmith@bsu.edu; 765-285-4682

COURSE OBJECTIVES:
The objective of this course is to discover and practice behaviors and skills that drive successful collaboration,
innovation, problem solving, teamwork, and team culture practices. The overarching goal is to build
entrepreneurial leadership, innovation, problem solving, and decision-making skills centered on active
participation, strong fact finding (research), active listening, and sound process. Specifically, students will
learn key skills and practices of divergence, convergence, deferral of judgment, telescoping, reframing
(challenge statements), and strategic mapping (why/ what’s stopping analysis). Students will develop skills that
translate into the following innovation and entrepreneurial leadership benefits:

» Collaboration

» Innovation and creative problem solving

* Opportunity finding

» Keeping the entrepreneurial spirit of an organization intact

» Self- and others-awareness

» Leadership styles and best practices

* Creative problem solving and innovation styles

* Human resources, team building, employee engagement, and culture

* Involvement, voice, and representation

» Diversity of thought and perspective

» Strategic planning

* Being a problem solver and solution provider to societal needs

PREREQUISITES: ENT 241 or concurrent.
TEXT: None. Course materials and supplies will be provided free of charge.
INTERNET: Canvas and Ball State email. Students must have access to and readily check each for

information and messages. I highly recommend students check their Canvas settings
and adjust accordingly to make sure they receive announcements via email or push.

OFFICE HOURS: By appointment only, as my administrative responsibilities often pull me out of the
office.

COURSEWORK: The course is very experiential in nature, as it will be led similarly to leadership
development seminars and training programs. Attendance and active participation are
CRITICAL for success in this course. Students will learn about themselves and how
they interact with others. We will practice innovation, problem-solving, and
collaboration techniques and processes. Student evaluation methods include Canvas
posts, attendance and participation, written assignments, reflections, peer feedback and
evaluation, and practice and implementation of skills. Plagiarism, misrepresentation of
peer reviews or practice or implementation sessions, or other forms of academic
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dishonesty will result in a failing (“F”’) grade in this course. Electronics (headphones,
earbuds, laptops, phones, tablets, etc.) are not permitted in class, with some exceptions
towards the middle of the semester during facilitations (will be discussed in class).

EVALUATION: 1. Introduction Assignment 10 Points (1%)
2. Basadur Profile 50 Points (5%)
3. Discussion Board. Basadur Profile 50 Points (5%)
4. Key Takeaways — Course Topics (10 Sessions) 100 Points (10%)
5. Pre-Consult Practice Session Workshops & Evals (Attend. Req) 100 Points (10%)
6. Team (Partners, In-Class) Facilitation & Reflection 200 Points (20%)
7. Peer Facilitation Feedback & Self Evaluations (5 x 10 points). 50 Points (5%)
8. Final Paper & Reflection of Facilitations 100 Points (10%)
9. Bi-Weekly Reflections 140 Points (14%)
10. Post Course and Self Course Reflection 50 Points (5%)
11. Attendance, Participation, and Citizenship 150 Points (15%)
TOTAL 1,000 Points (100%)

Grading will be done on a “percentage of work completed at an acceptable quality” basis. Outputs are
expected to be of very high quality.

SCALE:
A: 95
A-: 93
B+: 87
B: 83
B-: 80
C+: 77
C:73
C-:70
D+: 67
D: 63
D-: 60
F: Below 60%

Americans with Disabilities Act
If you need course adaptations or accommodations due to a disability, please contact me as soon as possible.
Ball State's Disability Services office coordinates services for students with disabilities. You'll need to have

documentation on file with them before any accommodations can be provided. You can contact them at 765-
285-5293 or dsd@bsu.edu.

Note: Attendance and active participation/ engagement are CRITICAL for success in this course. As such,
accommodations for attendance and participation are not likely in order to preserve the integrity of the
course.

Diversity Commitment

Ball State University aspires to be a university that attracts and retains a diverse faculty, staff, and student
body. We are committed to ensuring that all members of the community are welcome, through valuing the
various experiences and worldviews represented at Ball State and among those we serve. We promote a culture
of respect and civil discourse as expressed in our Beneficence Pledge and through university resources found
here.
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YOUR RESPONSIBILITIES:

¢ You are responsible for the course syllabus, course schedule, course Canvas site, and all communication
(such as emails and Canvas announcements) and assignment due dates listed in Canvas, on the course
schedule, and discussed in class.

e PROFESSIONALISM: Communicate effectively, timely, respectfully, and professionally - don’t wait
until the end of the semester! Professionalism in emails, class sessions, and in discussion boards is
expected.

e LATE ASSIGNMENT POLICY: Late assignments will be accepted up to 7 days after the due date
for 50% credit with the exception of your in-class facilitation and pre-consult workshop.

Attendance, Participation, and Professionalism (150 Points — 15% of total grade):
Attendance, participation, and professionalism (including adhering to deferral of judgment and mutual respect)
are critically important to your and your classmates’ success in this course. Students are expected to attend all
course meetings, arrive on time, be focused on the content and activities of the day, be engaged and actively
participating through the end of each class session, assist peers who are facilitating, and treat their fellow
classmates with dignity and respect. Attendance will be scored the following:

1. 0-2 Absences: 150 Points

2. 3 Absences: 100 Points

3. 4 Absences: 50 Points

4. 5+ Absences: 0 Points
*Please Note: Multiple occurrences of disruptive behavior, peer or professor disrespect, not adhering to
deferral of judgment standards, etc. will be subject to a deduction of up to a zero score on this score category.

**Please Note: Point totals for 1-2 of the above may be slightly adjusted to account for changes in expected
enrollment and cohort sizes.

BALL STATE FIRST DAY

This course does not require a textbook. All materials and the course assessment will be provided free of charge
by our generous donors with the exception of your outside facilitation. If the cost of materials for the outside
facilitation (estimated at under $40 for each student pair, so under $20 per student) presents a challenge for you,
please let me know ASAP. For more information on Ball State First Day, see:
https://www.bsu.edu/about/administrativeoffices/business-and-auxiliary-services/first-day

Academic Integrity:
Students are expected to adhere to University guidelines as presented in the Code of Student Rights and
Responsibilities as outlined in the student handbook.

Communication:

For questions of a personal nature, such as questions about your grade or anything personal intended for the
instructor, please use your BSU email. The instructor will typically respond to messages within 24-48 hours of
receiving them. Please understand responses to your questions may refer you back to the course syllabus,
Canvas, and/ or university policy.

Technical Information & Assistance:

Become familiar with the class interface (Canvas) before the semester begins and seek help if necessary. BSU
provides resources to help you. Keep in mind the instructor is NOT tech support. If you have technical
questions, you can contact Ball State's Help Desk. In addition, the Help Desk staff has put together many how-
to video clips in its Tech Clips section that can guide you through many of the most common questions. The
Help Desk can be contacted at 1-765-285-1517 or by email at helpdesk@bsu.edu.
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Learning Center:

The Learning Center offers free tutoring for most courses in the core curriculum, for a variety of math,
economics, accounting, and physics courses, for any writing task, and for general study strategies such as time
management, test taking, speed reading, and effective textbook reading and note taking. We also tutor for many
courses outside of the core curriculum. Call 285-1006 or visit NQ 350 to make an appointment to meet with a
tutor. Tutoring is available one-on-one or in small groups.

Writing Center:
Students are heavily encouraged to take advantage of the writing center. Proper writing skills are expected in
this course.

OneDrive:
Each student should be prepared to use OneDrive to transfer and access files as needed.

PROFESSOR’S COMMENTS

I am extremely excited about this class! You are the next generation of leaders, innovators, and entrepreneurs,
and I can’t wait to share these game-changing tools with you. You are going to take away an incredible amount
of very practical insights and tools. This course can be life-changing if you make the decision to engage and
simply trust the process!

STUDENT AACSB ASSURANCE OF LEARNING GOALS

The Miller College of Business is committed to ensuring that every student graduating with a business degree is
competent in five areas that are crucial to success in business. These learning goals can be easily remembered
with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics). See the
following LINK for details.

In this course, you will demonstrate:

* Communication, by generating written reports, conducting a pre-consult, interacting through
discussion posts and threads, and participating in in-class workshops and exercises.

» Knowledge, by mastering foundational concepts, behaviors, and skills for management and
leadership of team collaboration, research through fact finding/ data collection, team governance and
decision-making, team culture, and individual accountability.

= Integration, by identifying issues in problem-solving facilitations/ “cases”, feedback, assessments,
reflections, and in-class scenarios.

» Ethics, by learning how to navigate and protect potentially private and sensitive information and
interpersonal relationship management.
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