HOSP 300:  Hospitality Cost Control
Spring 2026 – On campus 

Instructor:		Dr. Sotiris Hji-Avgoustis, ABS Chair and Professor 
E-mail:			shjiavgousti@bsu.edu 
Office:			AT 206
Meeting time:		TR 8:00 - 9:15
[bookmark: _GoBack]Meeting location:	AT 201

[bookmark: _Hlk149900924]Text:  	Dopson, L., & Hayes, D. (2019). Food and beverage cost control (7th ed.). Hoboken, NJ:  Wiley.   

Office Hours:	MWF 10 am-noon or by appointment

Course Description:  
Controlling costs from a management perspective in the hospitality industry.  

Course Objectives:
Following successful completion of the course, the student will be able to:

· Explain the management function of controlling costs.
· Develop strategies that will promote cost-effectiveness.
· Conduct an in-depth analysis of the relationship between sales, costs, expenses, and profit categories on a profit and loss statement.
· Translate the meaning of financial information into effective management decisions.
· Gain an awareness of spreadsheet software applications in budgeting, forecasting, and cost control management.

Course Organization
The textbook provides the foundational information you'll need as background for the class. However, students should not expect weekly assignments to be limited to only the critical concepts in the textbook that they should be reading. Other activities will also enhance our weekly discussions as we explore the broader field of the hospitality industry. 

Technology
Completing classwork and homework assignments on EXCEL will benefit the student.

Student Evaluation:						
Weekly classwork			275 points 	(11 chapters * 25 pts)
Weekly homework			275 points	(11 chapters * 25 pts)
Weekly Online Quizzes		275 points	(11 chapters * 25 pts)		
Final Online Quiz			100 points	(Week 16)
Attendance				 75 points							
TOTAL POINTS				1000 points							
Grading Scale:
A    > 92.5%
A-    90.1-92.5%
B+   87.5-90%
B     82.5-87.4%
B-    80.1-82.4%
C+   77.5-80%
C      72.5-77.4%
C-    70.1-72.4%
D+   67.5-70%
D     62.5-67.4%
D-    60-62.4%
F      < 60%

Course Evaluation:
As a student, you'll have the usual opportunity to evaluate this course at the end of the semester, but there's still time to help you now. Please share your feedback on the effectiveness of my teaching strategies throughout the semester. I need your help to create a positive learning environment. Feel free to talk to me casually or write to me anonymously. Your comments will be appreciated and very helpful.

Office hours
These hours will allow students to interact with their instructor, ask questions, seek clarifications, etc.  

University Statement:
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 

Disability Statement:
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Department Statement:
The Department of Applied Business Studies will not tolerate academic dishonesty. The Student Academic Ethics Policy is outlined in the Student Code section of the Calendar of Events Handbook. Please review it and follow it.

Attendance Policy: 
You are required to participate in this course as outlined in this syllabus. It is your responsibility to complete the weekly assignments.  NO LATE ASSIGNMENTS WILL BE ACCEPTED.
 
Weekly Assignments:
Following each chapter’s lecture, students are expected to complete classwork and homework to apply the knowledge covered in that chapter.  

Breakdown of assignments:

Weekly classwork and homework 
[bookmark: _Hlk58478628]Weekly assignments at the end of each chapter will test your skills on the concepts discussed. NO LATE WORK WILL BE ACCEPTED. 
· Classwork is due at the end of class.  They will be completed on Thursday of each week.
· Homework is assigned every Thursday.  It is due by 11:59 pm on Sunday of that same week.  Upload the assignment to Canvas. 

Online Quizzes
Weekly quizzes on each chapter will be administered on Canvas. The quizzes are designed to ensure that you keep up with the readings. All quizzes are made available online for your convenience. You are responsible for keeping up with the weekly quizzes. Each week’s quiz will open on Thursday at 8:00 a.m. and close on Sunday at 11:59 p.m.
IMPORTANT: Take Quizzes on a reliable computer.  

Final Online Quiz
This will be a comprehensive final quiz comprising 50 T/F questions. It will open on Wednesday, April 29, at 8 a.m. and close on the same date at 11:59 p.m.

Class attendance
You are expected to attend class regularly, arrive on time, and remain for the duration of the class. You may miss up to 2 classes with no penalty. Your grade will be deducted by 25 points (max 75 points) for each additional missed class.















Tentative Course Calendar

	SEQUENCE
	Weekly Requirements

	Week of 1/5
	Syllabus
Excel: An Introduction, Excel practice

	Week of 1/12
CHAPTER 1:  Managing Revenue and Expenses
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 1/19
CHAPTER 2: Creating Sales Forecasts
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 1/26
CHAPTER 3:  Purchasing and Receiving
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 2/2
CHAPTER 4:  Managing Inventory and Production
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 2/9
CHAPTER 5:  Monitoring Food and Beverage Product Costs
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 2/16
CHAPTER 6:  Managing Food and Beverage Pricing
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 2/23
Review and Practice
	

	Week of 3/2

	Spring Break

	Week of 3/9
CHAPTER 7:  Managing the Cost of Labor  
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 3/16
CHAPTER 8:  Controlling Other Expenses
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 3/23
NO CLASS
	No assignment/quiz due

	Week of 3/30
CHAPTER 9:  Analyzing Results Using the Income Statement
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 4/6
CHAPTER 10:  Planning for Profit
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 4/13
CHAPTER 11:  Maintaining and Improving the Revenue Control System
	Lecture
Classwork
The quiz is due Sunday at 11:59 pm

	Week of 4/20
Review 
	

	FINALS WEEK
	The Comprehensive Final Quiz opens on Wednesday, April 29, at 8 a.m. and closes on the same date at 11:59 p.m.




