Program Evaluation
POLITICAL SCIENCE 603-001 — Spring 2026
NQ 142 - T, 6:30-9:10

Steven R. Hall Office Hours:
NQ 295D TR 12:30-2:00
285-4678 and by appt.

srhall@bsu.edu

Course Objective: In 2023, the US federal budget was $6.75 trillion; state and local governments
spent another $2-3 trillion. Taken together this represents nearly a third of US GDP. Because the
programs and services funded by this spending are created outside of a market context, they
cannot be evaluated through market mechanisms. Ensuring that resources are being used
effectively requires that these programs be monitored and evaluated. This course will familiarize
students with frameworks used for program evaluation; formative, summative, and impact
evaluations; and data collection methods to support such efforts.

Learning Objectives:
o Design program evaluations based on best practices, including theory and objectives,
logic models.
Understand data collection and evaluation methods for program evaluation.
Evaluate policies and programs based on findings.
Produce written reports of findings for external dissemination.
Assess the strengths and weaknesses of published evaluation studies.

Requirements: This course has four graded components. First, you will be given a series of
seven homework assignments comprising 35% of your final grade. These short assignments will
ask you to apply the week’s material to a hypothetical program of interest to you. Late work will
be penalized one letter grade. Second, you will produce a paper critiquing and comparing two
published evaluations (journal or report) in your area of interest; this will be worth 20%. Third,
you will take a comprehensive final worth 25% on Tuesday, April 28" at 7pm. Finally, you will
be given a grade for your participation in class worth 20%. Good participation requires both
preparation of the reading materials before class and active engagement in class discussion.

Grading: If you feel that your work has not been evaluated correctly, | will be happy to discuss
it with you and re-grade it. | do ask that such requests be made within a week of receiving the
assignment back in a typed letter stating what answers you would like reviewed and why you feel
they were correct. Please note that your grade may go up or down as a result of review and that
such reviews are final. All late will be subject to an escalating series of penalties. Grades in this
class will be assigned on the following scale.

A 92-100
A- 90-92
B+ 88-90
B 82-88
B- 80-82
C+ 78-80
C 72-78
C- 70-72
D+ 68-70

D 62-68



D- 60-62
F <60

Attendance Policy: Attendance of each class is to be considered compulsory and will be
recorded each day. | will calculate your attendance grade (10% of the final score) as follows: one
to two absences is an “A”; three absences is a “B”; four absences is a “C”; five absences is a “D”’;
six or more absences is an “F.” If you do miss a class, you are responsible for any work that is
assigned that day as well as any material that is covered. You should contact me and I will let
you know what we did. If you miss a scheduled exam, you will be allowed to take a make-up,
but only with a substantial penalty. If you know you are going to miss class or be unable to
complete an assignment, let me know as quickly as possible. Absences are most easily dealt with
in advance.

Electronics Policy: During class, you may not use laptops, tablets, or phones, except in case of
emergency. This is designed to ensure both your engagement and the engagement of your
classmates. If you have accessibility issues, you are welcome to request an accommaodation.

Academic Integrity: | take the Student Academic Ethics Policy very seriously. Those who
violate the policy will face repercussions. In particular, anyone caught plagiarizing material will
receive a failing grade for the assignment and be summarily referred to the Honor Committee.
The use of generative Al to complete assignments is to be regarded as prohibited unless explicitly
allowed in the assignment instructions.

University Statement: We are committed to ensuring that all members of the community are
welcome, through valuing the various experiences and worldviews represented at Ball State and
among those we serve. We promote a culture of respect and civil discourse.

Freedom of Expression: In this course, we are committed to fostering a learning environment
that values intellectual diversity, encourages free expression, and promotes open inquiry. As
members of the Ball State Community, we treat each person in the Ball State community with
civility, courtesy, compassion, and dignity and respect and learn from differences in people,
ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression,
the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence
Pledge.

Additional Resources: Successful completion of the above requirements will assure you of a
good grade in this class; you may find the following resources helpful. | urge you to make use of
my office hours. If you are having problems with the lectures or the readings or are simply
interested in pursuing issues further, feel free to come by my office. If you have scheduling
conflicts, we can work around them and set up appointments at different times. | will also gladly
answer questions over e-mail and this will be the most reliable way to get in touch with me. In
general, if you are having problems with the course, it is best to come see me as early in the
semester as possible. Also, the Learning Center offers a number of resources including free
tutoring for a number of courses and more general assistance with writing and study skills. To
make an appointment for such assistance, call 765-285-1006 or visit NQ 350. Finally, if you
need course adaptations or accommodations because of a disability, please let me know as soon
as possible. Ball State's Disability Services Office coordinates services for students with
disabilities; documentation of a disability needs to be on file in that office before any
accommaodations can be provided. Disability Services can be contacted at 765-285-5293 or
dsd@bsu.edu.



Course Reading: The required course text is not available in the bookstore because it is an older
edition. You can find it on Amazon (and similar sites) for less than $10; if you encounter
difficulties ordering it, let me know and | will assist you.

McDavid, J.C., Huse, 1., & Hawthorn, L. (2013). Program evaluation and performance
measurement: An Introduction to Practice, 2" ed. Sage.

Additional readings will be assigned in class, including a set of published evaluations that I will
ask you to provide for us to consider each night.

Schedule

Week 1 Introduction

(1/6)
Assignment: Find three published program evaluations on same topic.

Week 2 Key Concepts and Ethics

(1/13)
Reading:
McDavid et al. CH1
Gertler, P. J., Martinez, S., Premand, P., Rawlings, L. B., &
Vermeersch, C. M. J. (2016). Impact Evaluation in Practice (2nd ed.).
World Bank Publications. CH13.
Assignment: Complete CITI training.

Week 3 Needs Assessment

(1/20)
Reading:
McDavid et al. CH6
Assignment: Design needs assessment for your program

Week 4 Logic Models

(1/27)
Reading:
McDavid et al. CH2
Assignment: Write a logic model for your program

Week 5 Engaging Stakeholders

(2/3)
Reading:
Bryson, J. M., & Patton, M. Q. (2010). Analyzing and engaging
stakeholders. In K. E. Newcomer, H. P. Hatry, & J. S. Wholey (Eds.),
Handbook of practical program evaluation, 3" ed. (pp. 30-54). Wiley.
Assignment: Apply strategies for identifying and engaging stakeholders
for your program




Week 6

Research Design

(2/10) Reading:
McDavid et al. CH3
Assignment: Comparison of three designs for your program
Week 7 Impact Evaluation 1
(2/17)
Reading:
Gertler, P. J., Martinez, S., Premand, P., Rawlings, L. B., &
Vermeersch, C. M. J. (2016). Impact Evaluation in Practice (2nd ed.).
World Bank Publications. CH3, CH4, CH5.
Week 8 Impact Evaluation 2
(2/24)
Reading:
Gertler, P. J., Martinez, S., Premand, P., Rawlings, L. B., &
Vermeersch, C. M. J. (2016). Impact Evaluation in Practice (2nd ed.).
World Bank Publications. CH6, CH7, CHS.
Week 9 Measurement
(3/10)
Reading:
McDavid et al. CH4
Assignment: Assess potential of survey data for your program
Week 10 Quialitative Methods
(3/17) Reading:
McDavid et al. CH5
Assignment: Compare qualitative analysis to prior discussion
Week 11 Economic Evaluation
(3/24)
Reading:
McDavid et al. CH7
Assignment: Discussion of the application of economic evaluation to
your program
Week 12 Performance Measurement
(3/31)
Reading:
McDavid et al. CH8
Week 13 Design and Implementation of Performance Measurement




(4/7)
Reading:

McDavid et al. CH9

Week 14 Accountability and Performance Improvement
(4/14)
Reading:

McDavid et al. CH10

Week 15 Pragmatic Issues
(4/21) Reading:

McDavid et al. CH11, CH12.

Assignment: Comparison Paper — due 4/25

FINAL EXAM: In-person — Tuesday, April 28th from 7pm to 9pm.

PLEASE NOTE: | may alter this schedule from time to time to accommodate our progress in the
course.



