ANIMATION SPECIALTY | ART 313-2		        SPRING 2026
Instructor Name: Brad Condie
Course Information: 
	Meeting Time: MWF 12:00 pm – 01:50 pm
	Room: AJ 246

	Canvas Address: https://bsu.instructure.com/courses/178472
	Email: bcondie@bsu.edu 

	Office Hours: Wednesday 02pm - 04pm, by appointment, in-person, or Zoom
	Zoom Personal Room Address: 
https://bsu.zoom.us/j/8935902536


Course information

Course Description: Advanced study of 3D and 2D computer animation. Students will begin to focus on a specialty in the commercial field of animation. Topics may include workflow planning, ideation, character animation, acting, and animation mechanics. Prerequisite: ART 312, ART 316 Open only to Animation majors.
Course Overview: This course provides an introduction to techniques and fundamental concepts and philosophy of animation. While Maya and ToonBoom Harmony are the primary software to complete the course assignments, this class features a combination of studio activities, critiques, readings, writings and discussions related to animation and digital media. Students are responsible for learning digital software to complete the assignments. Demonstrations of the software are meant to be introductory. In addition to regularly scheduled class time, students are expected to further enhance their understanding of 3D computer graphic techniques and software by working through assigned readings
Course Objectives: Upon successful completion of this course, the student should be able to diagnose and refine character animation through timeline-based software, in both 2D and 3D computer animation.
Course Outcomes: Upon completion of this course, students should demonstrate understanding and application of skills and knowledge in the following categories:
· Understanding of the 12 basic principles of animation.
· Competency in creating and producing original, crafted, and believable, animation solutions. These can be through self-invention or a given cue.
· Competency in using time management and resource skills to make deadlines.
· Proficiency in the basic operation of Toon Boom Harmony and Maya software.
· Understanding of workflow and process: taking an assignment from ideation, to thumbnails, to blocking, to animation, to revision, to polish, and completion.
· Ability to institute feedback from Professor on assignment corrections.
· Experience in observing, assessing, and vocalizing constructive and actionable feedback to peers on improving assignments.
Course Modality / Structure: The format for this class will combine lecture, demonstration, studio work time, group discussion, and critique. There will be a Course Calendar located on the Canvas course site which includes all weekly tasks, assignments, and due dates. This calendar will be updated as the semester progresses. 
Course Time Commitment: It is expected that students will spend approximately 1 hour of study time outside of class for every one hour in class. This is a 3-credit studio, you should expect to study an average of 5-6 hours outside of class each week.

Course materials and Fees
[bookmark: h.s6h86p40hsm2]
No Additional Fees
Recommended Texts: None
Thumb drive or external hard drive: All assignments will be stored here and not on lab computers
Recommended Hardware:
Wacom Grip Pen: Model Number KP501E2

Course assignments and assessments
[bookmark: h.d8jj0dvqphqx]
Grading Scale: Based on Industry Standards
A = You excelled and added techniques not taught by instructor
B = Did the work asked for with acceptable results
C = Did the minimally acceptable work and attended all classes
D = Unacceptable work but attended all class and completed all homework
F = Unacceptable work, unacceptable homework, and unacceptable attendance

Guidelines for Grading: Grades are determined by quality of work, progress, effort, participation, and attendance. Specific criteria will be handed out with individual assignments. 
Assignments - Points based
A 100-point scale: 100-90=A 85=B+ 80=B 70=C 65=D 60=D-
Assigned work will be evaluated by the following criteria: handling of technique/craft, use of concept, creativity, effort, execution of assignment directives within the closest target area. Expect to turn in most of your work in a digital format through the Astar server, \\astar\classwork\condie.  
Late Work: Assignments that are not finished but turned in on time will receive a lower grade, assignments that are turned in one day late will receive a grade no higher than a 70/100, each successive day will be minus 5 points. ***No work will be accepted later than one week from the original deadline.  Accommodations will allow for more time, please talk to me in that case.
In-class critique: In-class critiques are especially important to your growth as an animation student and one day as a professional artist. A professional studio conducts “daily’s”, which means every day your work is viewed in different stages to make sure that it adheres to the larger project’s needs.
If you turn in work that is not complete to the stage the class is currently critiquing, your work will be passed over during the critique. If there is time at the end of class, your work will then be critiqued as best as possible in its current form.

Naming Convention: for all digital files – lastnameFirstInitial_assingment_details If your completed assignment file name does not conform to naming convention, there will be up to a 10% deduction of assignment grade.
Making Back-ups: Students are responsible for all digital work. Never rely on the local computer “M” drive or Desktop in the computer labs for any overnight storage or long-term storage. The loss of classwork due to the lack of back up is not a viable excuse in this class. Hard drives go corrupt and flash drives break, expect this and plan for it. Always back up everything and do not leave all your files in one location. Be very cautious using Cloud storage, compression issues can result in lost work.

Participation: Includes thoughtful consistent contribution in discussions and critiques. You must consistently demonstrate physical and mental effort towards work, research, and intellectual growth. Areas considered are overall effort toward your work, observance of classroom studio etiquette, class preparation, and oral/written participation. Participation in all aspects of the course is mandatory and weighs heavily on the final average. It is vitally important that our classroom environment promotes a respectful exchange of ideas, where everyone is sensitive to the views and beliefs of others. 
Professionalism: While in the classroom please be respectful of your peers working/concentrating, do not talk/laugh in loud voices, keep your conversations on appropriate topics, be considerate, BE SELF AWARE, and helpful. If I am lecturing or dispelling content, please, do not talk. Your ability to problem-solve and perform under pressure is essential in a professional environment. Keep your performance high, and your drama low. Each show of emotion that is unacceptable in a studio environment (anger, for example) costs One Full Grade Deduction, off your Final Grade.

Students are responsible for the following areas:
Grade Percentages: Major Assignments = 75%, Minor Assignments = 25%
Assignment Due Dates:

	DUE DATE
	ASSIGNMENTS
	

	Jan 09
	Pose Change (minor)
	100 points

	Jan 21
	Facial Expression Change (minor)
	100 points

	Feb 02
	Stepped: Jump, Back Flip (minor)
	100 points

	Feb 16
	Sneeze (Major) 
	100 points

	Feb 20
	Heavy Lift: Ideation (Major)
	25 points

	Mar 20
	Heavy Lift (Major)
	175 points

	Mar 23
	Open Assignment: Ideation (Major)
	25 points

	April 13
	Open Assignment (Major)
	100 points

	April 03
	11 Second Club April: Ideation (Major)
	25 points

	April 29
	11 Second Club April (Major)
	100 points





Course statements and policies
[bookmark: h.iqtn9ir9c9nn][bookmark: h.ujyjte37xoi][bookmark: h.pmksoftttq5t]
Attendance and Participation: Students are required to attend all classes and critiques. After FOUR absences you will drop one letter grade at the FIFTH absence, and at SEVEN absences you will automatically fail the course. This course is designed to include discussion and other forms of collaboration and communication. You will need to check Canvas each week and your official BSU University email account daily. Doing so will allow you to view announcements, participate in class activities, prepare for and complete assignments and assessments. You are expected to complete all assignments and any other activities by the due date. **RULES: 5 LATES=1 ABSENCE, *35 MINUTES LATE=1 Absence. Also…Do Not wander in and out of the classroom, breaks are scheduled (unless you have Accommodations and have spoken to me about needing to leave).
Feedback Policy: 
· I will respond to email from your official Ball State email address within 24 hours during weekdays (Monday-Friday) and within 48 hours on the weekend.
· I will read every discussion post, but I will not always personally comment on posts.  
· Contact me directly if you have questions or concerns about your performance in class.

IMPORTANT DATES:  https://www.bsu.edu/about/administrativeoffices/academicsystems/universitycalendars 
Monday January 13, 2023-Add/Drop ends (100% refund)
Thursday March 19, 2023 – Web withdrawal ends
Final Exam: Wednesday, Apr 29th, 12:00-02:00pm 

Final grade is determined according to the following point scale:
	A  = 100-94 
	 B = 86-84  
	C   = 76-74
	D  = 66-64

	A- = 93-90 
	 B- = 83-80
	C-= 73-70
	D-  =63-60

	B+ = 89-87 
	C+= 79-77 
	D+= 69-67  
	F  = 59 or lower




Classroom Policies:  
• No food allowed in class or lab at any time. Drinks in resealable bottles allowed in classroom.
•Edible items brought to class or lab must be thrown out.
•Please log out of computer when done working. 
•Break times are scheduled by the instructor at appropriate intervals.
•No private software is to be brought to lab or loaded onto school computers.
•No software games are allowed in lab (unless in course curriculum).
•Headphones are required if listening to music during lab. No headphones are allowed in lecture.
•There will be no movie watching, instant messaging, texting, electronic social networking of any kind, or internet browsing unless it is class-related during class hours.
•Any student who has special needs that may affect his or her performance in this class is asked to identify his/her needs to the instructor in private by the end of the first day of class. Any resulting class performance problems that may arise for those who do not identify their needs will not receive any special grading considerations. Accommodations will be worked out with the student in the first week of class: attendance, late work, additional breaks, stepping out of class, etc.

Grading Policy
It is my policy that appropriate evaluation of your academic performance is an integral part of your learning experience. In the absence of mistake, fraud, bad faith or incompetence, I will be the key decision-maker on the assignment of grades. For information concerning grade appeals, consult the Ball State website.

 university policies

BSU Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Freedom of Expression  
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

Student Academic Ethics Policy
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy.  
Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to:
· Using resources not authorized by the faculty member (including devices, AI tools, hidden  notes, and open books)
· Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, etc.).  
· Without the instructor’s written permission, giving away, buying, or selling graded assignments      class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.
· Working with another person on any assignment other than authorized group projects.  
· Sharing or allowing others to access your files, whether done with permission or not.  
· Reusing your own work from another semester, course, or section.
· Sharing answers with others during exams (passing notes, texting, whispering, gesturing)  
· Discussing exam questions and answers with students who have not taken the exam.  
· Soliciting others to complete work for you. 

Canvas and student privacy

Canvas Accessibility: Canvas provides a user experience that is easy, simple, and intuitive. Special attention has been paid to making Canvas screen-readable. The Rich Content Editor encourages users to create accessible content pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited customization of colors and schemes to be accessible for all users. The National Federation of the Blind granted Canvas the Gold Level Web Certification in 2010. Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT).
FERPA and Privacy: As a student, your educational records are considered confidential. Under FERPA (Family Educational Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your records will not be released without your written and signed consent. However, some directory information may be released to third parties without your prior consent unless a written request to restrict this is on file. You can learn more about student rights to privacy by reading Ball State's FERPA and Privacy and Protection.
Video Conferencing Recording: In this class, software may be used to record live class discussions. As a student in this class, your participation in live class discussions may be recorded. These recordings typically will be made available only to students enrolled in the class, to assist those who cannot attend the live session or to serve as a resource for those who would like to review content that was presented. Students who prefer to participate via audio only will be allowed to disable their video camera so only audio will be captured. Students who prefer to listen only must disable their audio capability and visual camera. If you have concerns, please discuss these options with me.
support services


Learning Center
The Learning Center offers free tutoring for many courses. We also provide writing and study skills tutoring. Students can make appointments for virtual (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools section, or just go directly to https://bsu.navigate.eab.com. You can also download the Navigate Student app. The Learning Center also has drop-in tutoring (no appointment necessary) for math, chemistry, and biology. Check our website for more information. Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center. 
 
For more information about all of our programming visit www.bsu.edu/learningcenter or call 765-285-1006. Email us at learncenter@bsu.edu. 
Follow us on Instagram and X: BallStateLC

Counseling Center
The Ball State University Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736. Ball State now also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide.  
 
At the Ball State Counseling Center, we see students for a variety of reasons, some of which include homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work with a therapist to create a plan that will connect you with resources that best fit your needs. We assist students with getting connected to therapy at our Center as well as connecting students to self-help resources, other on-campus resources, and community-based resources. All Ball State students also have access to several on-demand, self-help resources through a variety of different platforms. All of these resources, including a direct link to our website, can be found here.
 
 Writing Center
All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing. The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to http://www.bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!

The Speaking Center   
The Speaking Center is a free resource available to all members of the BSU community wanting to improve their public speaking abilities. We offer personalized coaching designed to help you become a more confident and effective speaker. Our trained coaches provide constructive feedback and support throughout the entire speech preparation process, whether you are in the early stages of brainstorming ideas and organizing your thoughts, or you need to practice your delivery and refine your message.   

The Center is in the David Letterman Communication and Media Building, room 302. To schedule an appointment, please access us through your Navigate app or use this direct link to sign up for a time. Appointments are available both in person and on Zoom.  Appointments are available in person, on Zoom, and in virtual reality (VR) for those interested in practicing in an immersive speaking environment.

The Basic Needs Hub
If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students. To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form.

Title IX mandatory reporting 
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit www.bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu. 
 
As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.   
 
What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator, the Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward. If a complaint is filed by the complainant or the University, an investigation will begin following University policy.

Grade Appeal Policy  
If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. More information here.

Academic Ethics Policy and Procedures 
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy. More information here.

Financial Wellness
The Ball State University Financial Wellness Office provides free and confidential financial education services to all students. Our mission is to help you take control of your finances and achieve your financial goals. We are located in Lucina Hall, Room B32, and can be reached at 765-285-3939 or via email at financialwellness@bsu.edu. Our services include personalized financial coaching, workshops, and resources on topics such as budgeting, debt management, financial aid literacy, credit building, and planning for your future. We also provide tools to help you tackle your eBill, navigate student loans, and make informed financial decisions. Whether you’re looking to create a budget, reduce financial stress, or set a path toward financial freedom, our team is here to support you. To learn more or schedule an appointment, please click our link here Financial Wellness Appointment Link or reach out directly.


[bookmark: _Hlk186474920]uSE OF AI TECHNOLOGY IN CLASS

AI Policy:
As part of this course, students are permitted to use text-based AI tools, including ChatGPT, to support their creative and technical work. However, the responsible and ethical use of AI is essential and should align with the principles of academic integrity, originality, and respect for the creative process.

Guidelines for AI Use:
1. Purposeful Assistance: AI tools may be used for brainstorming, generating ideas, refining written content, or solving technical challenges. AI should serve as a supplement to your own critical thinking and creativity, not a replacement.
1. Transparency: Clearly document when and how AI tools were used in your project. 
1. Originality and Ownership: Ensure that the final work reflects your personal vision and effort. AI-generated content must be reviewed and integrated thoughtfully, not submitted as-is, to maintain the integrity of your artistic voice.
1. Critical Evaluation: Verify the accuracy, relevance, and originality of AI-generated content. Be cautious of relying on AI-generated outputs that may perpetuate biases, inaccuracies, or unoriginal ideas.
1. Respect for Collaboration: If collaborating with peers, discuss and agree upon the role AI will play in your shared work to maintain fairness and equitable contribution.

Ethical Considerations:
1. Moral Responsibility: Recognize the broader ethical implications of using AI tools, including potential issues of copyright infringement, plagiarism, and over-reliance on automated processes.
1. Cultural Sensitivity: Be mindful of biases or culturally insensitive outputs generated by AI tools. It is your responsibility to evaluate and adjust content to reflect ethical and inclusive values.
1. Creative Integrity: Understand that your capstone project is a demonstration of your skills and creativity as an artist and professional. Misuse of AI tools to shortcut the creative process can undermine the purpose of the course and your learning experience.

Consequences for Misuse:
Failure to comply with these guidelines may result in academic penalties, including loss of credit for assignments or projects where misuse is identified. Additionally, such behavior may be reported in accordance with the university’s academic integrity policies. 

By adhering to this policy, you will demonstrate professionalism and ethical decision-making while leveraging AI as a valuable tool in your creative journey. (I did use AI to help create this AI policy)
































subject to change statement
This syllabus and schedule are subject to change in the event of extenuating circumstances. 
Weekly Activities for class meetings (subject to change): Blue is a Due Date, Yellow is a Project Roll Out, WIC means, Work In Class.

	Week
	Monday
	Wednesday
	Friday

	Week 1
	Jan 05 -Syllabus, Class Overview
	Jan 07 -Roll Out: Pose Change Assignment 
	Jan 09 – WIC, Pose Change Assignment DUE

	Week 2
	Jan 12 - Roll Out: Facial Expression Change Assignment 
	Jan 14 -WIC
	Jan 16 -WIC

	Week 3
	Jan 19 – Martin Luther King Day 
*NO CLASSES
	Jan 21 - Facial Expression Change Assignment DUE
	Jan 23 -Roll Out: Stepped, Jump, Backflip Assignment

	Week 4
	Jan 26 -WIC
	Jan 28 -WIC
	Jan 30 -WIC

	Week 5
	Feb 02 - Stepped, Jump, Backflip Assignment DUE
	Feb 04 - Roll Out: Sneeze Assignment
	Feb 06 - WIC



	Week 6
	Feb 09 -WIC
	Feb 11 - WIC
	Feb 13 - WIC

	Week 7
	Feb 16 Sneeze Assignment DUE
	Feb 18 - Roll Out: Heavy Lift Assignment

	Feb 20 -Heavy Lift Assignment Ideations DUE

	Week 8
	Feb 23 -WIC

	Feb 25 -WIC
	Feb 27 -WIC

	Week 9  
	Mar 02 -SPRING BREAK

	Mar 04 - SPRING BREAK

	Mar 06 - SPRING BREAK

	Week 10
	Mar 09 -WIC
	Mar 11 WIC
	Mar 13 -WIC

	Week 11
	Mar 16 -WIC

	Mar 18 -WIC
	Mar 20 -Heavy Lift Assignment DUE

	Week 12
	Mar 23 - Roll Out: Open Assignment
	Mar 25 -Open Assignment Ideations DUE
	Mar 27 -WIC

	Week 13
	Mar 30 -WIC

	Apr 01 - Roll Out: 11 Second Club Assignment
	Apr 03 -11 Second Club Assignment Ideations DUE

	Week 14
	Apr 06 -WIC
	Apr 08 -WIC
	Apr 10 -WIC

	Week 15
	Apr 13 -Open Assignment DUE
	Apr 15 -WIC

	Apr 17 -WIC


	Week 16
	Apr 20 -WIC
	Apr 22 -WIC
	Apr 24 -WIC

	
	Apr 27 -WIC
	-Final Exam Wednesday, APR 29th, 12:00 - 02:00pm 
11 Second Club Assignment DUE
 




New Astar Link:
\\artbox01\ANIMATIONCLASSWORK
2

