ISOM 654 — Project Management - Fall 2026

Dr. Qiannong (Chan) Gu
Department of ISOM, Miller College of Business

E-mail: ggu@bsu.edu
BALL STATE Tel: 765-285-5302

UNIVERSITY Class time: asynchronized on Canvas
Office hours: TR 2:00-5:00 pm (WB 203A) or by appointment

COURSE DESCRIPTION

This course deals with the most recent advances in Project Management techniques, concepts
and Philosophies. It will address plan development and execution, sequencing, and controlling
activities for the timely completion of projects.

TEXTBOOK
“Project Management. A Strategic Managerial Approach”, 10™ Edition, Wiley Inc.
ISBN: 978-1-119-36909-7. Authors: Jack R. Meridith, Samuel J. Mantel.

PREREQUISITES:
Open only to Miller College of Business students or by permission of the department

chairperson.

COURSE OBJECTIVES
e Provide students the ability to use project management techniques
e Facilitate the understanding of project selection, planning, budgeting and costing,
project quality control and the risks in project management
e Increase the student's ability to function as a project team.
e Improve the student's ability to communicate effectively both orally and in writing.

ASSURANCE OF LEARNING

The Miller College of Business is committed to ensuring that every student who graduates with
an MBA degree is competent in four areas that are crucial to success in business. These learning
goals can be easily remembered with the acronym LEAD (Leadership, Ethics, Analytics, and
Decision Making). As part of the MBA curriculum, this class will advance your experience with

these goals in the following ways:
MBA Goals (LEAD)

Leadership: Miller College MBA Graduates will be able to develop leadership and management
skills. They will be able to

- Explain relevant leadership theories
- Apply leadership theories effectively to solutions
- Assess personal leadership strengths and weaknesses
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- Relate lessons from leadership theories and personal assessment to personal career

Ethics: Miller College MBA Graduates will recognize and address ethical business issues. They
will be able to

- Identify ethical dilemmas

- Identify consequences of ethical dilemmas

- Articulate motivators driving behavior relative to ethical dilemmas
- Articulate a framework for resolving ethical dilemmas

Analytics: Miller College MBA Graduates will be able to interpret and communicate patterns in
data, identify and apply the tools and techniques of data analysis, using technical knowledge to
analyze problems and propose a solution. Specifically, they will be able to

- Understand the value of data collection and analysis in acquiring knowledge and making
decisions in today’s business environment

- Identify appropriate statistical techniques and understand their limitations for a given set of
conditions in order to answer a particular question.

- Apply quantitative modeling and data analysis techniques to the solution of real-world business
problems.

- Effectively present and communicate results using data visualization techniques.

Decision Making: Miller College MBA Graduates will be able to demonstrate effective
evidence-based decision making. They will be able to

- Articulate the decision situation and criteria

- Identify and describe key decision alternatives

- Use data to correctly identify the likelihood of outcomes (favorable/unfavorable)
- Use data to assess the impact of outcomes (favorable/unfavorable)

- Make an informed decision and provide support

In this class, you will demonstrate

- Analytics: identify and apply the tools and techniques of data analysis to business issues
- Decision making: identify and suggest resolutions to business issues

COURSE POLICIES:

Participation and Timeliness:

Your participation and timeliness are important to your academic success. Students must be self-
motivated and disciplined to meet all due dates. Developing a routine is essential. All
assignments are expected to be submitted by a specific time and date. Assignments submitted
late will be graded “0”.

Students with Disabilities:
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Some elements of this course may not be accessible to persons with some types of disabilities.
If you need course adaptations or accommodations because of a disability, please contact Ball
State’s Disabled Student Development (DSD) office. DSD coordinates services for students with
disabilities. Documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disabled Student Development can be contacted at 765-285-
5293 or dsd@bsu.edu. Further online information for students may be found at the BSU Disabled
Student Development web page.

Diversity Statement: Ball State University aspires to be a university that attracts and retains a
diverse faculty, staff, and student body. We are committed to ensuring that all members of the
community are welcome, through valuing the various experiences and worldviews represented
at Ball State and among those we serve. We promote a culture of respect and civil discourse as
expressed in our Beneficence Pledge and through university resources found here.

Communication:

Questions of a personal nature, such as questions about your grade or anything personal
intended for the instructor, please use your BSU Canvas email. The instructor will typically
respond to messages within 24 hours of receiving them during weekdays.

Academic Integrity:

Students are expected to adhere to university guidelines as presented in the Code of Student
Rights and Responsibilities as outlined in the student handbook.

Etiquette Statement

e Be mindful to not use language that could be considered strong or offensive.

e Keep all writings and correspondence as professional as possible.

e Keep writing to a point and stay on topic.

e Double-check all writing to make sure that it clearly conveys the exact intended message.

TECHNICAL INFORMATION:

Become familiar with the class interface before the semester begins and seek help if necessary.
BSU provides resources to help you. A lack of Canvas knowledge is not an acceptable excuse for
late or incomplete work.

Technical Equipment:

In order for you to be successful in this type of course (e.g., online delivery, distance education),
you will need the technology listed in the “Technology for Online and Distance Education
Students.”

Technical Assistance:
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If you have technical questions, you can contact Ball State's Help Desk. In addition, the Help Desk
staff has put together many how-to video clips in its Tech Clips section that can guide you through
many of the most common questions. The helpdesk can be contacted at: 765-285-1517 or email
at helpdesk@bsu.edu.

OTHER SUPPORTING RESOURCES:
e Project management resources: www.brighthub.com
e Project management institute: www.pmi.org

COURSE GRADING & SCALE:

Points Final Grade From To
Quizzes 260 A 1400 1500
Discussion 260 A- 1350 1400
Case study 260 B+ 1300 1349
3 Exams 720 B 1250 1299
TOTAL: 1500 B- 1200 1249
C+ 1150 1199
C 1100 1149
C- 1050 1099
D+ 1000 1049
D 950 999
D- 900 949

F <900

Grades are private and available only on
Canvas. Communication with the instructor of a confidential nature is to be conducted via you
BSU or Canvas email.
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COURSE OUTLINE AND TENTATIVE SCHEDULE:

Class time

Topic

Assignments

08/24-08/30

Chapter 1: Project in contemporary organizations

Quiz, discussion, case study

08/31-09/06

Chapter 2: Strategic management and project
selection

Quiz, discussion, case study

09/07-09/13

Chapter 3: The project manager

Quiz, discussion, case study

09/14-09/20

Chapter 4: Managing conflict and the art of
negotiation

Quiz, discussion, case study

09/21-09/27

Chapter 5: The project in the organizational structure

Quiz, discussion, case study

09/28-10/04

Exam 1

10/05-10/11

Chapter 6: Activity planning: traditional and agile

Quiz, discussion, case study

10/12-10/18

Chapter 7: Budgeting and risk management

Quiz, discussion, case study

10/19-10/25

Chapter 8: Scheduling

Quiz, discussion, case study

10/26-11/01

Chapter 9: Resource allocation

11/02-11/08

Exam 2 and

Chapter 10: Monitoring and information systems

Quiz, discussion, case study

11/09-11/15

Chapter 11: Project control

Quiz, discussion, case study

11/16-11/22

Chapter 12: Project auditing

Quiz, discussion, case study

11/23-11/29

Combined fall break and Thanksgiving break

11/30-12/06

Chapter 13: Project closure and benefits realization

Quiz, discussion, case study

12/07-12/11

Final exam (Exam 3)

Due by 12/11 Friday
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