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COMM 442 
Communication and Conflict Management

FALL 2026

Instructor:		Dr. Laura O'Hara

Class Time:		9:30-10:45 T/TH

Classroom:		WB 306	

Student 
Drop-by Hours:	3:00 p.m.-5:00 p.m. T/TH   
			& by appointment

Office:			Letterman 364			

Phone:		XXX-XXXX


E-mail Address:		xxxxxxxxxxxx

Required Texts:	Hocker, J. L., Berry, K., & Wilmot, W. W. (Evergreen Ebook—Available via CANVAS Link ). 
Interpersonal conflict.  Boston: McGraw Hill.
ACCESS VIA CANVAS LINK


Grenny, J., Patterson, K., McMillan, R. Switzler, A., & Gregory, E. (2023). Crucial conversations: Tools for talking when stakes are high (3rd ed.) New York: McGraw Hill. RENTAL FROM BSU BOOKSTORE

Catalog Description: Explores the strategies of productive and nonproductive conflict within the interpersonal and organizational settings; examines perspectives of conflict and the factors that contribute to conflict. Prerequisite: COMM 240 and COMM 360. 

Why am I taking this course?

Human conflict is inevitable.  As students of communication, we need to understand how communication provides the means through which we recognize and express conflicts.  This course is designed to examine the components of conflict through a variety of lenses. Ultimately, you will learn to analyze conflicts and learn to approach them in productive ways.


What will I be able to do by the end of this course?

1. Identify how culture, gender, family and media have shaped your perspectives about conflict

2. Recognize the numerous factors that affect conflict management in interpersonal and organizational settings. These include: 

Conflict goals
Power dynamics
Various conflict styles and tactics

3. Develop your ability to analyze conflicts

4. Identify how emotions operate in conflict

5. Recognize and re-direct emotional responses in conflict

6. Identify the notion of reconciliation & forgiveness in conflict

7. Build specific skills for high-stakes conversations


What are the basic Policies, Procedures & Courtesies of this class?


What is a typical class period like? ACTIVE! We learn best when we can apply lessons to our experience. Rarely will I "lecture." Rather, you should come to class prepared to apply lessons from your readings to class discussions and activities. Through application we can arrive at new insights about how conflict works—and how you can be more skilled at managing conflict. 

Is everyone welcome? Absolutely! We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. For a list of resources designed to uphold this culture, 
https://www.bsu.edu/campuslife/multicultural-center/resources.

What if I need course adaptations because of a disability?  If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State’s Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

What about Title IX / Sex Discrimination Policies? 
Ball State University is committed to maintaining an educational environment free from sex discrimination, including sexual harassment, sexual misconduct, dating and domestic violence, and stalking. Students who experience or witness conduct that may violate University policy are encouraged to seek support and assistance. The Title IX Office can provide information about reporting options, supportive measures, and available resources. Contact the Title IX Office at 765-285-1545 or titleix@bsu.edu. 
 
Please Note: As your instructor, I am a mandatory reporter. If you disclose information to me about conduct that may constitute sex discrimination or sexual misconduct, I am required to notify the Title IX Coordinator. The Title IX Office will reach out to discuss available resources, supportive measures, and reporting options. If you wish to speak with someone confidentially, you may contact the Counseling Center or the Center for Survivor Support. 
  
What about Pregnancy or Related Conditions?
Ball State University provides reasonable modifications for students affected by pregnancy, childbirth, or related medical conditions. Students seeking academic, housing, or other modifications are encouraged to contact the Title IX Office as early as possible to discuss available options and support. For assistance, contact the Title IX Office at 765-285-1545 or titleix@bsu.edu.


Is flexibility expected?  Unanticipated opportunities and constraints arise throughout any given semester. I will always give you at least 24 hours’ notice of a change in assignments. You should check CANVAS every day to make sure you are in the know!!


What about academic Integrity?

Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty.

	What is plagiarism?

a. Submitting as one’s own work, the work of another source without acknowledging that source.

b. Submitting as “new work” one's own work, which has been previously presented for credit to another audience (including for another class at Ball State). AKA “double-dipping.”

What about the use of artificial intelligence?  

In this course, I value your authentic voice and the development of your skills. Artificial Intelligence (AI) tools like ChatGPT, Google Gemini, or Grammarly may be used to support your learning within the following guidelines:

Permitted Uses:
· Brainstorming ideas.
· Generating outlines or structure suggestions.
· Clarifying grammar or revising drafts of your project outlines.

Prohibited Uses:
· Submitting coursework written entirely or mostly by AI.
· Using AI to generate citations, arguments, personal stories, or other assignment content you present as your own.
· Uploading course materials or other students’ work to public AI tools.

All work you submit should reflect your original thinking, your voice, and your preparation as a student in this course. Improper or undisclosed use of AI tools will be treated as a potential academic integrity violation. If you're unsure whether a use of AI is appropriate, please ask.

TEMPTATIONS: It is tempting to plagiarize/use AI improperly to complete your semester assignment if you feel time pressures.  PLEASE don’t put yourself in a bad position by committing plagiarism or by trying to rely on AI to do your work.

What is the class attendance policy?  
I’m not the attendance police. You are adults. However, just like a job, regular class attendance is essential to your success.  Because we are striving for an interactive atmosphere, your presence and active participation are important.  Rather than spending valuable time “taking attendance” the traditional way, I gauge your attendance through daily class activities and discussion.  If you know you will miss class, or if you get sick and can’t come to class, let me know BEFORE CLASS and we’ll make arrangements to help you. In the case of an unexpected emergency, injury, or illness, let me know as soon as possible. I may request documentation. 

If you don’t let me know, it’s on you! 

What is Canvas? 

All class assignments and announcements will be posted on CANVAS.  IT IS YOUR RESPONSIBILITY TO CHECK IT EVERY DAY.  Postings for all class documents will be available through CANVAS. CANVAS is easily assessable through BSU’s homepage.  

All written assignments will be submitted on CANVAS. We will discuss in class.

Grades for all assignments will be posted electronically on CANVAS as soon as possible after the assignment is due. In most cases this will be within one week from the time of submission.  
Do we ever use e-mail?  

Although I will communicate with you primarily through CANVAS, I may also use your BSU email address to get in touch with you (either individually or as a class) about upcoming assignments, schedule changes, etc.

Do students get to evaluate my teaching?  

Of course! Your comments are how I improve class! At the end of each semester, I request student feedback about my teaching performance, the content of the course, and the organization of the course.  These evaluation forms are available electronically. Each student will be sent a link to them. It is really important that you complete them. 

How will I evaluate your work?

IN CLASS:
Class participation, quizzes, and in-class assignments	200 points

EXAMS:
First exam						35 points
Second exam						35 points
Third exam						35 points
								105 points

CRUCIAL CONVERSATIONS CASE APPLICATION:	100 points
								

CONFLICT ANALYSIS PROJECT:
Conflict Topic Assignment					25 points
Transcription/Journals Assignment				50 points
Final Paper Assignment					125 points
200 points

TOTAL POSSIBLE POINTS				605 points






GRADE TABLE

	605-563
	A

	562-545
	A-

	544-526
	B+

	525-502
	B

	501-484
	B-

	485-472
	C+

	471-448
	C

	447-423
	C-

	422-411
	D+

	410-387
	D

	386-363
	D-

	>363
	F




Class participation, quizzes, assignments (200 points possible)

It is imperative that you read the assignments and are prepared to offer and receive questions about the course content during class.  

The point value of quizzes, assignments, and class participation will vary.

To ensure that you are prepared for class discussion, I will evaluate your level of preparation by using two methods:

Method One: Assignments
We will have many assignments (both in and out of class) and group discussions. It is important that you actively partake in them.  Most of these will be fun, but all will require that you think critically and that you have completed the readings.  If I see that your participation is lacking in BOTH quality and quantity, I will lower your class participation grade accordingly.

Method Two: Quizzes
Quizzes will test your basic comprehension of the material in the text (e.g., did you read the text or not?). The quizzes are open note/open book. They will all be available through Canvas. They are always due at class time on the date of the assigned reading. 


Three examinations (35 points each; 105 points total)

These examinations will cover course material through the first 2/3 of the semester. There will be a variety of types of questions, including multiple choice, short answers, and essays.






Crucial Conversations case application (100 points possible)

This application will test your ability to apply the principles explained in “Crucial Conversations.”  You will be given a case study. You will have two hours to: 1) evaluate that case study; 2) identify specifically how the participants in that case study might enact the various “crucial conversation” principles to enhance the outcomes of this crucial conversation. 

Semester project: Conflict analysis (200 points possible)

This is a major written assignment (10-12 pages) in which you use what you have learned in this class to provide an extensive analysis of a conflict. 

The conflict can be one in which you: 1) are one of the parties; or 2) are an interested outsider. We will be reviewing the formal guidelines for this assignment in depth in class. 

We will discuss expectations for the project as the semester progresses. You should decide on the conflict you want to analyze before the end of October. 

The final project will be due on the date listed in the course calendar. 


Worried about succeeding at BSU?  

The most successful students are those who stay in touch with their professors.  Please reach out to me! You will find that I am very assessable and very willing to help you! I don’t have all the answers, but I can always get you to someone who DOES!!

PLEASE DON’T WAIT UNTIL IT IS TOO LATE!  

Also, you can chat one-on-one with the CCIM student success coaches! Sign up here to schedule a meeting!!

[image: A qr code on a black background
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1) If you have the Navigate app on your phone, this QR code will automatically take you to the Navigate screen to schedule an appointment with Olivia Romeo (COMM grad and the BEST person!) 

2) If you do not have the Navigate app on your phone, you will need to sign in with Duo, then it will take you to Navigate via the web browser – once signed in, it will bring you specifically to Olivia’s calendar to schedule a session. 

3) If you want to contact Olivia personally, here you go:   oaromeo@bsu.edu

Need help with your academic life? We got you!
CCIM Student Success and Advising Hub: For academic advising and student success support, visit the CCIM Student Success and Outreach Hub in BC 210. Schedule an appointment with an academic advisor through Navigate or walk in during business hours for assistance from Student Success staff.
The Learning Center: The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools section, or just go directly to https://bsu.navigate.eab.com. Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center. Supplemental Instruction is available in select courses. If you have an SI leader for your course, that person will provide students with information the first week of school regarding weekly study sessions. For more information about all of our programming, visit bsu.edu/learningcenter or call 765-285-1006.
The Speaking Center: The Speaking Center is a free resource available to all members of the BSU community wanting to improve their public speaking abilities. The Speaking Center offers personalized coaching designed to help you become a more confident and effective speaker. Their trained coaches provide constructive feedback and support throughout the entire speech preparation process, whether you are in the early stages of brainstorming ideas and organizing your thoughts, or you need to practice your delivery and refine your message. The Speaking Center is in the David Letterman Communication and Media Building, room 302. To schedule an appointment, please access the Speaking Center through your Navigate app or use this direct link to sign up for a time. Appointments are available both in person and on zoom.  Appointments are available in person, on Zoom, and in virtual reality (VR) for those interested in practicing in an immersive speaking environment.
The Writing Center: All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing. The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to http://www.bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!
Worried about anything else?  
It’s not always about the homework. If at any time you need the assistance of a mental health professional, are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub Basic Needs Hub | Ball State University
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