
SOCW 430 SOCIAL WORK PRACTICE 4 
3 Semester Hours 
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	Instructor:  Jerry Reynolds, PhD, LSW, MSW, ACUE (he/his)

Please refer in all communication as Dr. Reynolds
	Fall 2026

	Office Location: HB 505
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Time: N/A Asynchronous Online
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	Virtual Office Hours: Until Fall Break: M, W 2-3:30p; After Fall Break: Tu, Th 2-3:30p. To schedule outside of those hours, call or message.


 
Course Information

 Course Description 
 	Social Work Practice 4 is designed to prepare students for advanced level generalist practice with organizations and communities.  Students apply organizational and community theories in assessing these larger systems, and learn practice skills and techniques to effect macro level change.  Aspects of macro practice are examined using a systems framework and an ecological perspective. 
 
Emphasis is placed upon the development of leadership and communication skills needed for macro practice. These include developing mutual and collaborative relationships, managing differences, being accountable for an organization's expectations, and showing initiative.  Practice methods of assessment, planning, goal setting, intervention, and evaluation are taught.  Skills and methods required for practice with diverse populations based on age, class, color, disability, ethnicity, family structure, gender, gender identity, marital status, national origin, race, religion, sex, and sexual orientation are emphasized through class assignments and case illustrations. Students are required to evaluate their own professional development by assessing their skills and ability to operationalize social work values and apply the NASW Code of Ethics to practice. 
Prerequisites: SOCW 310 and SOCW 320 and SOCW 325 and SOCW 340; or permission of the department chairperson. Prerequisite recommended: ANTH 311 or COMM 290 or EDMU 205 or SOC 421; ANTH 441 or PSYS 324 or SOC 235 or WGS 210. Open only to social work majors.

COURSE OBJECTIVES 
As a result of successfully completing this course, the student will be able to:  
 
A. Demonstrate understanding of organizational structure and functioning
 
B. Understand the dynamics between organizations and communities 

C. Engage, assess, intervene, and evaluate strategies of change that address identified problems and needs in organizations and communities 

D. Communicate effectively in macro practice classroom simulations and in field observation contacts, and use effective electronic communication skills 

E. Identify and analyze ethical dilemmas/decisions involved in community and organizational practice

F. Assume leadership roles in organizational and community settings 

  COURSE MODALITY/STRUCTURE

	This class is taught asynchronously online meaning we will not meet as an entire class in-person or online.  However, to ensure that students are achieving course objectives, there will be two required virtual check-ins with the professor, lasting approximately 20 minutes each.  In addition, the grant proposal project will be completed in pairs, meaning that students will need to coordinate times to meet virtually with their project partner.  This course, as do all 430 sections, has a required field experience component.  Students will be responsible for scheduling three field experiences that meet course requirements.  Not including travel time, the average length of a field experience is 1-2 hours.

 COURSE MATERIALS 

Brueggemann, W. G. (2014). The practice of macro social work. (4th Ed). Belmont, CA: Cengage Learning.  

Coley, S. M., Scheinberg, C. A., & Levites Strekalova, Y.A. (2022).  Proposal writing: Effective grantsmanship for funding (6th ed.). Sage. 

All other readings will be available via Canvas.

 All required course materials can be obtained through the Ball State First Day program. All students are automatically enrolled each semester. Please check your bsu.edu email for information about delivery of physical and digital materials. Students who wish to opt out during the Fall 2026 semester must do so by August 30, 2026. Students who opt out are responsible for obtaining all required course materials on their own through the Ball State Bookstore or another retailer. If you opt out, your digital access will expire shortly after, and you will lose access to publisher-provided course content, online assignments, quizzes, and exams.	

 COURSE ASSIGNMENTS 

A. Changemaker Poster (2% of grade; 20 points):  Students will create a digital poster to identify local social problems they care about as well as their strengths and areas for growth when working in partnerships.  This will be shared on a discussion board and used as a tool to find a partner for the grant proposal project.  

B. Critical Thinking Application Assignments (15% of grade; 3 @ 50 points each):  These assignments will help you apply course concepts.  Instructions will be provided for each in Canvas.


C. Field Experiences (30% of grade; 3 @ 90 points each plus two tracking sheets 2 @ 15 each)

Each student will prepare for and attend three field experiences and complete a critically thought-out reflection for each experience. These experiences will give students real-life exposure to macro work.  Tracking sheets 1 and 2 will help students plan out the experiences. 

· Tracking sheets 1 and 2:  These will help students stay on top of arranging and preparing for their field experiences.  You must do all three experiences, but the order that you turn them in does not matter.

· Board Meeting: Each student will attend a virtual or in-person board meeting of a non-profit or a public entity (such as a school board or library board).  The student will arrange this experience on their own but are free to attend with other students.  The student will do background research on the organization as well as the social problem(s) they address prior to attendance.  The student will individually respond critically to questions provided in Canvas and cite all sources used.

· Community Meeting:  Students will observe an in-person community meeting.  The student can go alone or with other students.  Examples of community meetings that qualify are public meetings of a local city or town council, a neighborhood association meeting, or a community organization meeting.   [Contact the instructor in advance if you are unsure if your meeting qualifies.]  Students are encouraged to go to a meeting they have never attended before.   Students will research the community and the organization that is hosting the meeting in advance. Once the meeting observation is complete, students will individually respond critically to questions provided in Canvas and cite all sources used.  


· Macro Social Worker Interview: Students will arrange a field experience on their own (or with a small group of classmates) to interview a macro social worker (interview can be in-person or virtual – no phone calls or email interviews).   Students will research the organization the social worker works for and prepare their own interview questions in advance.  After the interview, students will individually respond critically to questions provided in Canvas and cite all sources used.  


D. Grant Proposal Project (35% of grade, 350 points)

Students will work in pairs to research a social problem and design a basic program to address that need.  Each pair will write a grant proposal in response to a basic Request for Proposals (RFP) from The Anonymous Foundation (a fictitious organization). You will learn how to follow foundation application guidelines.  You will learn how to write succinctly and powerfully.  You will learn the importance of getting input from the community, how to design and evaluate a program, and create a budget.  

This project is broken down into smaller sections to allow the instructor to give early feedback before the final project is due.  Instructions for each section will be provided in Canvas.  

· Virtual touch base with professor (10 points)
· Meeting with librarian with meeting report (25 points) 
· Needs statement (25 points) 
· Program planning worksheet (10 points)
· Logic model (10 points)
· Program description (25 points) 
· Mid-point virtual check-in with professor (10 points)
· Goals & Objectives (25 points)
· Budget and budget justification (25 points)
· Rough Draft with attachments for peer review feedback (10 points)
· Peer Review of another proposal (10 points)
· Final grant proposals (including attachments) (165 points)

E. Quizzes (18% of grade, 180 points)

Four quizzes (45 points each) will be given throughout the semester to assess learning.  These will be closed note/closed book.  Format will include multiple choice, true-false, fill in the blank, and short answer.  

GRADING POLICY 

The final course grade will be based on the total points the student earns. The grading scale and criteria above were established for each assignment by the instructor. The following summarizes the potential points that determine the final course grade.  
 
	Assignments  	 	           	 	 	Potential Points 	 
    
SWK 430 Assignment Overview with Subsection Percentages

	Assignment
	Points
	% of Grade

	A. Changemaker digital poster
	20
	2.0%

	B.  Critical Thinking Applications (3 @ 50 pts)
	150
	15.0%

	C. Student Philanthropy Field Experiences (300 points - 30%)
	
	

	    • Tracking Sheets 1 and 2 (2 @ 15 pts)
	30
	3.0%

	    • Field experience 1 – board meeting
	90
	9.0%

	    • Field experience 2 – community meeting
	90
	9.0%

	    • Field experience 3 – interview
	90
	9.0%

	D. Grant Proposal Project (350 points – 35%)
	
	

	    • Virtual touch base with professor
	10
	1.0%

	    • Librarian meeting w/ meeting report
	25
	2.5%

	    • Needs statement
	25
	2.5%

	    • Program planning worksheet
	10
	1.0%

	    • Logic model
	10
	1.0%

	    • Program description
	25
	2.5%

	    • Midpoint virtual check-in with professor
	10
	1.0%

	    • Goals & objectives
	25
	2.5%

	    • Budget & budget justification
	25
	2.5%

	    • Rough draft with attachments for peer review
	10
	1.0%

	    • Peer review of another proposal
	10
	1.0%

	    • Final grant proposal (incl. attachments)
	165
	16.5%

	E. Quizzes (4 @ 45 pts)
	180
	18.0%

	Total
	1000
	100.0%


	 

 	Department Grading Scale  

	%
	Grade

	95 - 100%    
	A                                                         

	91 – 94%   
	A-    

	87 – 90%   
	B+    

	84 – 86%   
	B     

	81 – 83%   
	B-    

	77 – 80%  
	C+    

	74 – 76% 
	C     

	70 – 73%  
	C-    

	67 – 69%  
	D+   

	64 – 66%  
	D     

	60 -  63%
	D-    

	59% and below
	F



University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 
Disability Statement
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
SOCIAL WORK DEPARTMENT ATTENDANCE POLICY

2026 Updates  
The attendance policies of the Department of Social Work remain consistent with past years, however, effective fall 2026, reflect the modifications to the university calendar and the implementation of 15-week semesters. Any updates or modifications to these policies, as approved by faculty are communicated to students in syllabi and/or other forms of communication. These updates will be provided on a semesterly basis. 

ATTENDANCE POLICY FOR ONLINE ASYNCHRONOUS COURSES

For online courses, logging into a class is not sufficient to demonstrate attendance. Instructors have weekly mechanisms for documenting student attendance and engagement with the courses (e.g., discussion board, submission of assignments). Instructors may also have expectations of appointments or live virtual check-ins with the instructor periodically throughout the semester. These activities will have point values attached to participation.

a) Version for Tuesday/Thursday Courses 
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. Attendance in class encourages student success, promotes professional behavior, supports the work of classmates, and promotes responsibility to the social work field. Students who miss four or more classes are expected to consult with the instructor. 

The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization,  or other official activities (e.g., jury duty and military obligations). Students should provide basic documentation for any excused absence, if requested by your instructor. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdrawal. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction. 

Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and, if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content during their office hours or make an appointment with them and/or connect with your peers to review course content. Additionally, please be sure to complete all assignments and review all course materials in Canvas. We strongly encourage students to collaborate with their classmates to review materials missed during the absence.  
NOTE: Be prepared to ask questions, if you consult the instructor, it’s not a make up lecture. Please be prepared to meet with your professor by sending them a meeting agenda to review material with instructor, etc or a list of questions, etc.

Also, at this time, social work faculty are not expected to provide virtual attendance options for in person classes for students unless (a) The class format is changed for all students by the instructor on a particular meeting day (b) The request for temporary virtual learning is formally approved by Disability Services or another university entity. 
b) Version for MSW Courses or BSW Courses Meeting Once a Week 
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. The instructor reserves the right to count the student absent if the student arrives late or leaves the class early. Attendance in class encourages student success, promotes professional behavior supports the work of classmates, and promotes responsibility to the social work field. Students who miss two or more classes are expected to consult with the instructor. Attendance will be taken digitally or through the use of a sign in sheet. 

The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization, or other official activities (e.g., jury duty and military obligations). Students should provide basic documentation for any excused absence, if requested by the instructor. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdraw. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction. 

Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content.

c) Grade Consequences for BSW Classes (T/TH)
Absences of 10% or more of face-to-face class sessions (more than three classes) will result in an automatic drop in the final grade by a half letter grade (an A becomes an A-). Absences of 20% or more of face-to-face class sessions (more than five classes) will result in an automatic drop in the final grade by one full letter grade (an A becomes a B). Students who miss 25% of the face-to-face class sessions can earn a maximum grade of “C” for this course regardless of grades on written assignments or on quizzes (more than 7 absences). Students who miss 33% of the face-to face courses(10 or more absences) and will have at least a two full grade deduction from their course grade. Excessive absences are also reported to the Department Chair and may impact status in the social work program. Students are also encouraged to review the Academic Performance Policy to better understand potential consequences from being absent from courses. 

BSW On Campus or Hybrid (Tu/Th) Courses
	Number of Absences
	Percentage of Total Classes in 15 week semester
	Impact on Final Grade
	Additional Consequences for admitted majors(325 and above) 

	4
	10%+
	½ letter grade deduction
	

	7
	20%+
	Full letter grade deduction 
	Level I Letter from Instructor

	8
	25%+
	Max grade of C in course
	Level II Letter from Instructor

	11
	33%+
	Minimum two full letter grade deductions
	Level III Letter from Program Director or Chair



d) Grade Consequences for Missed Classes –BSW (1-day a week)

BSW Courses Meeting Once a Week

	Number of Absences
	Percentage of Total Classes in 15 week semester
	Impact on Final Grade
	Additional Consequences for fully admitted majors(325 and above courses)

	1
	10%
	½ letter grade deduction
	

	3
	20%
	Full letter grade deduction 
	Level I Letter from Instructor

	4
	25%
	Max grade of C in course
	Level II Letter from Instructor

	5
	33%
	Minimum two full letter grade deductions
	Level III Letter from Program Director 







Grade Consequences for MSW Courses (7-8 in person meetings a semester)

	Number of Absences
	Percentage of Total Classes in 15 week semester
	Impact on Final Grade
	Additional Consequences

	1
	10%
	
	

	2
	25%
	½ letter grade deduction; 
	Level I Letter from Instructor

	3 or more
	42-100%
	Max grade of C in course and/or minimum or two full letter grade deduction 
	Level II or Letter III Letter from Program Director 



FUNERAL AND BEREAVEMENT LEAVE
Students are excused from class for funeral leave in the event of the death of a member of the student’s immediate family or household as defined by Ball State University policies. The number of excused absences allowed is determined by the distance of funeral services from Muncie, Indiana.  If the student is unable to attend the funeral services, the student will be allowed three work days for bereavement.  The student will provide documentation to each instructor.  Given proper documentation, the instructor will excuse the student from class and provide the opportunity to earn equivalent credit for assignments missed.  For further information on the university’s bereavement policy students should consult the University’s Student Rights and Responsibilities.   

TENTATIVE SCHEDULE
This schedule on the next two pages may be modified based on the needs of the class and at the discretion of the instructor.  








	Week
	Monday Date
	Module
	Topics: 
	Book chapters.  Please also read/watch additional resources in Canvas
	Assignments Due by Monday at 11:59 pm unless otherwise specified

	
	
	
	
	Brueggemann
	Cooley
	

	
	
	
	
	
	
	

	1
	08/24
	1
	Introduction of course, syllabus, course policies, AI policy, macro practice, and grant proposal project

Action-social model of change. Librarian presentation re research for proposal project & AI literacy. Schedule your appointment with librarian.


	1, 2
	1, 3
	Changemaker digital poster due 8/31

Critical Thinking Application #1 due 8/31

	2
	08/31
	2
	Group work in macro social work.
Understanding & defining social problems.  How to write a needs statement for a grant proposal.  Non-profit 101
	3-4
	8
	-Project partners assigned by Dr. Reynolds (Will send out on 9/1)
-With partner, Schedule Virtual 15 minute touch base with professor (due 9/14) 
-With partner, schedule meeting with librarian (Report due 9/14)

Quiz 1 due 9/8



	3
	09/07
	2
	Needs statements continued.  Problem solving approaches: Rational Problem Solving & Social Thinking
	5
	
	Librarian meeting report due 9/14 



	4
	09/14
	3
	Designing programs. Logic models
	
	6, 9, and pp. 76-78
	Needs Statement due 9/21
Field Experience Tracking sheet due 9/21

	5
	09/21
	3
	Social organizations and non-profits.  

	10
	
	Critical Thinking Application #2 (mission statements) due 9/28
Program planning worksheet due 9/28
Logic model due 9/28

	6
	09/28
	4
	Creating new organizations.  Administering organizations.  
	11-12
	
	Field Experience 1 due 10/5
Quiz 2 due 10/5

	7
	10/05
	4
	How to write goals and objectives for grant proposals
	
	7
	Program Description due 10/14(Wed)
Schedule Mid-Point Virtual Touch Base

	8
	10/12
	5
	Mid-Point Check Ins
	
	
	Goals & Objectives due 10/19
Field Experience Tracking sheet 2 due 10/19
Mid-point virtual check-ins with professor 10/15

	9
	10/19
	5
	How to create a program budget and budget justifications
	
	10
	Field Experience 2 due 10/26

	10
	10/26
	6
	Communities and Community Research & Planning
	6-7
	
	Budget & Budget Justification due 11/2
Quiz 3 due 11/2

	11
	11/02
	6
	Community Development
	8
	
	Critical Thinking Application 3 due 11/9
Field Experience 3 due 11/9

	12
	11/09
	7
	Community Organizing
	9
	
	Rough draft with all attachments due for peer review 11/16
Quiz 4 due 11/16


	13
	11/16
	7
	Social Advocacy
	13
	
	Peer Review due 11/23

	14
	11/23
	8
	Enjoy your break!
	None
	None
	None

	15
	11/30
	8
	International Social Work
	14
	
	Final proposal with all attachments due 12/8 by 11:59 pm


Subject to change at discretion of instructor

Please refer to Course Policies document in Canvas for more extensive course and departmental policies.
1 
 
1 
 
1 
 
