Accounting and Decision Making
MBA 631 
Instructor Information
Dr. Christopher Luchs
Paul W. Parkison Department of Accounting
Ball State University, Muncie, IN
MBA 631 Spring 2026
Instructor Contact Information:


1

Email luchs@bsu.edu
Canvas Address: TBA bsu.instructure.com]
Virtual Office Hours Monday & Wednesday 12:00-3:00
Telephone (765) 285-5111

Christopher Luchs' Personal Meeting Room
https://bsu.zoom.us/j/7521462385?pwd=VFgyQU1mcGlvVkVRdTFaeWViMXZCdz09

Meeting ID: 752 146 2385
Passcode: rSV0Y$

Instructor Bio: 
I am Chris Luchs, an accounting professor here at Ball State.  Prior to coming to BSU, I taught at Marshall University.  I earned my PhD from Kent State University.  
Course Information
Course Description
Management Accounting is a field in transition, moving from a procedural focus on stewardship accounting to a strategic focus on the use of accounting to facilitate the business success of the enterprise - for both manufacturers and service firms.  Also, the concepts of management accounting are increasing applied to governmental and not-for-profit organizations, to help them succeed in their service missions, to be responsible to the citizens and funding agencies.
The goals of this course are to develop an understanding of the application of strategic cost management principles for business and not-for-profit organizations, and to provide an opportunity to develop skills in applying these principles.  The management accountant’s role is to provide timely and accurate information to assist management in achieving the firm’s goals.  This is an integrative role, which requires the management accountant to understand the firm’s strategy, and to understand how both financial and non-financial information is developed across all the management functions.
Therefore, during this course we will examine the concepts and techniques of preparation and use of accounting data by management for planning, control, and decision-making purposes. Production and operations management-related topics will be explored, as well as implications of a global business setting.

Prerequisites
BUSA 601 or equivalent; full admission to a graduate program in the Miller College of Business or by permission of the Miller College of Business director of graduate programs. 

Course Objectives
1. Distinguish the strategic focus of management accounting to facilitate the business success of the enterprise - for both manufacturers and service firms.
2. Organize costs and identify different types of costs and their use in management
3. Establish and track product costs in a cost accounting system
4. Distinguish the relationships between cost and volume, identify costs as fixed or variable, predict profitability through the use of cost-volume-profit relationships, and prepare budgets and variance reports
5. Illustrate the use of management accounting in the planning process
6. Synthesize the use of management accounting in the control process
7. Examine the use of costs in common decision-making contexts

ASSURANCE OF LEARNING

The Miller College of Business is committed to ensuring that every student who graduates with an MBA degree is competent in five areas that are crucial to success in business.  These learning goals can be easily remembered with the acronym LEAD.  As part of the MBA curriculum, this class will advance your experience with these goals in the following ways:

MBA Goals LEAD and This Course

· E(thics)—Recognize and address ethical business issues
· D(ecision Making)—demonstrate effective evidence-based decision making


Course Modality/Structure
As this is an online course, it is up to every student to stay on track and not fall behind.  You must be self-motivated and disciplined to meet all due dates.  Developing a routine is essential.  Each week will have a Module assigned.  I will email you at the start of each week outlining the upcoming week’s material.  All assignments are expected to be submitted by a specific time and date.  Assignments submitted late may be subject to a reduction in points, or no points at all.

Course Time Commitment
It is expected that students will spend approximately 2 hours of study time outside of class for every one hour in class. Since this is a three-credit class, you should expect to study an average of six hours outside of class each week.
Course Materials
REQUIRED
 Managerial Accounting, 13th Edition, by Ronald W. Hilton & David E. Platt, McGraw-Hill  2023
	You do not need the Connect Code

 
Course Assignments and Assessments
Course Assignments
  Quizzes:  There is one quiz, worth 10 points.  The quiz will consist of five multiple choice questions.  You will have 30 minutes to complete the quiz, once you have started.  The quiz is online and are auto-graded.  Your score will determine whether you successfully mastered the subject.  Please email me to set up a Zoom meeting to review the Quiz.

Exams:  There are three exams in the course.  The examinations may consist of problems, multiple choice, definition questions, and short-answer questions.  The exams will consist of an online portion and are auto-graded.  The take home portion of the exam will contain problems similar to the practice problems and will be graded based on accuracy.  Your score will determine whether you successfully mastered the subject.  Please email me to set up a Zoom meeting to review the Exam.
Each exam will only cover material that has been covered since the last exam.  However, accounting builds upon itself, thus you will not be able to forget the material previously covered.
Asynchronous Written Assignments (AWA):  Due dates are specified below.  Submit all papers using MS Word, 1 inch margins, 12 point font.  Make sure your name appears at the top of the first page and number all pages.  
Late papers will not be accepted.

AWA #1	10 points  Write a 1-2 page paper discussing your background and introducing yourself, describe your previous work experience, career goals, purpose for seeking a MBA and your expectations of MBA 631.  (single spaced)  Due Date:  Jan 19
Grading Rubric
· Full credit- Submission addresses most of the criteria stated above.
· No credit- Submission does address the criteria, with little to no work shown

AWA #2     80 points  Each student are required to either create a business plan or a research.   Additional details will be available on Canvas.

 Rubric for Business Plan
	
	Expectations exceeded 
	Guidelines met 
	Guidelines not met 
	Total

	EXECUTIVE SUMMARY
10 points possible
	(9-10 points)
	(7-8 points)
	(0-6 points)
	

	
	Provides a concise, thorough overview and effectively outlines main points of the plan.

	Provides either an overview or outlines main points of the plan.
	Fail to provide sufficient overview and/or main points.
	

	BUSINESS DESCRIPTION
10 points possible
	(9-10 points)
	(7-8 points)
	(0-6 points)
	

	
	Business idea is clearly conveyed. Detailed reason for launch, description of service / product offered, company's vision, mission, focus, and value proposition.
	An overview of the company is provided which includes a large portion but not all of the requested information.
	An overview of the company is provided but is lacking significant pieces of the requested information.
	

	MANAGEMENT PLAN
5 points possible
	(4-5 points)
	(3 points)
	(0-2 points)
	

	
	Defined form of business ownership, provided reasoning of chosen form. Provided organizational chart with member's names, roles, and qualifications. Additional stakeholders and solicited professional services defined.
	Form of business ownership was chosen and defined. Some explanation of how things will be accomplished.
	No form of business ownership was included in the plan. Permits/licenses/certifications omitted. No explanation of methods of doing things.
	

	MARKETING PLAN
5 points possible
	(4-5 points)
	(3 points)
	(0-2 points)
	

	
	Overall marketing strategy clearly conveyed and budget provided. Pricing, distribution, promotion, advertising, media plan, PR, sales, and sales management plans provided.
	Marketing of the business was partially discussed including some but not all of the following: identification of the target market and how they will be reached, customer needs and product characteristics, pricing, distribution, promotions.
	Marketing of the business was partially discussed but lacked mention of any specific information.
	

	OPERATIONAL PLAN
10 points possible
	(9-10 points)
	(7-8 points)
	(0-6 points)
	

	
	Human resources, facilities, and technology infrastructure needs outlined and addressed. Logistic and distribution needs identified. Implementation timetables and progress monitoring processes provided.
	Product/Service mix was clearly discussed and included a complete line of product/service offerings. Explanation of how your products will be competitive was unclear.
	Product/Service mix was clearly discussed and included a complete line of product/service offerings and included reasoning for the selection. Includes explanation of how your products will be competitive.
	

	FINANCIAL PLAN
40 points possible
	(36-40 points)
	(28-35 points)
	(0-27 points)
	

	
	Comprehensive start-up cost report included. Identified possible sources of initial financing. Provided sales forecasts, income projections, pro-forma financial statements, break-even analysis, and capital budget.
36-40 points
	Either some start-up cost reports were included or some provided sales forecasts, income projections, pro-forma financial statements, break-even analysis, and capital budget.
	No start-up cost reports were included and sales forecasts, income projections, pro-forma financial statements, break-even analysis, and capital budget.
	

	Overall Score
	



Rubric for Research Paper
	
	Expectations exceeded
	Guidelines met 
	Guidelines not met 
	Total

	PURPOSE
25 points possible
	(22-25 points)
	(17-25 points)
	(0-16 points)
	

	
	The writer's central purpose or argument is readily apparent to the reader.
	The central purpose or argument is not consistently clear throughout the paper.
	The purpose or argument is generally unclear.
	

	CONTENT
35 points possible
	(31-35 points)
	(24-30 points)
	(0-23 points)
	

	
	Balanced presentation of relevant and legitimate information that clearly supports a central purpose or argument and shows a thoughtful, in-depth analysis of a significant topic. Reader gains important insights.
	Information supports a central purpose or argument at times. Analysis is basic or general. Reader gains few insights.
	Central purpose or argument is not clearly identified. Analysis is vague or not evident. Reader is confused or may be misinformed.
	

	ORGANIZATION
15 points possible
	(13-15 points)
	(10-12 points)
	(0-9 points)
	

	
	The ideas are arranged logically to support the purpose or argument. They flow smoothly from one to another and are clearly linked to each other. The reader can follow the line of reasoning.
	In general, the writing is arranged logically, although occasionally ideas fail to make sense together. The reader is fairly clear about what writer intends.
	The writing is not logically organized. Frequently, ideas fail to make sense together. The reader cannot identify a line of reasoning and loses interest.
	

	REFERENCES
5 points possible
	(4-5 points)
	(3 points)
	(0-2 points)
	

	
	Compelling evidence from professionally legitimate sources is given to support claims. Attribution is clear and fairly represented.
	Although attributions are occasionally given, many statements seem unsubstantiated. The reader is confused about the source of information and ideas.
	References are seldom cited to support statements.
	

	Overall Score
	





Participation:  As this is an online course, it is up to every student to stay on track and not fall behind.  You must be self-motivated and disciplined to meet all due dates.  Developing a routine is essential.  All assignments are expected to be submitted by a specific time and date.  Assignments submitted late may be subject to a reduction in points, or no points at all.

 
Course Weights and Grading Scale
	Assignment/Exam 
	Points/Percent 

	  Exam 1
	  100

	 Exam 2
	 100

	 Exam 3
	  100

	 Quiz
	 10

	 AWA #1
	 10

	AWA #2
	80




	Letter Grade
	Percentage Lower Bound

	A
	92.6%

	A-
	90%

	B+
	87.5%

	B
	82.6%

	B-
	80%

	C+
	77.5%

	C
	72.6%

	C-
	70%

	D+
	67.5%

	D
	62.6%

	D-
	60%

	F
	<60%




Assignment and Examination Schedule
	Module
	Week Starting
	Topic and Advanced Reading
	Homework Problems

	1
	Jan 5
	Chapter 1:  The Changing Role of Managerial Accounting in a Dynamic Business Environment  

	

	2
	Jan 12
	Chapter 2:  Basic Cost Management Concepts
	

	3
	Jan 19
	Chapter 3:  Product Costing and Cost Accumulation in a Batch Production Environment
	AWA #1


	4
	Jan 26
	Chapter 5:  Activity-Based Costing and Management
	

	5
	Feb 2
	Chapter 15:  Target Costing and Cost Analysis for Pricing Decisions
	
Quiz

	Exam 1
	Feb 9
	Exam #1
	

	6
	Feb 16
	Chapter 7:  Cost-Volume-Profit Analysis
	

	7
	Feb 23
	Chapter 8:  Variable Costing and the Measurement of ESG and Quality Costs
	

	
	March 2
	Spring Break
	

	8
	March 9
	Chapter 9:  Financial Planning and Analysis: The Master Budget
	AWA#2 Proposal Due

	9
	March 16
	Chapter 10:  Standard Costing and Analysis of Direct Costs
	

	Exam 2
	March 23
	Exam #2
	

	10
	March 30
	Chapter 12:  Responsibility Accounting and the Balanced Scorecard
	

	11
	April 6
	Chapter 14:  Decision Making: Relevant Costs and Benefits
	

	12
	April 13
	Chapter 16:  Capital Expenditure Decisions
	

	13
	April 20
	Chapter 13:  Investment Centers and Transfer Pricing
	AWA #2

	Exam 3
	April 27
	EXAM 3
	



Course Statements and Policies
Participation Policy
· This course is designed with weekly activities.
· It is recommended that you log into your course 3 to 4 times a week and check your official Ball State email account daily to view announcements and prepare for class.
· Complete all assignments, quizzes, tests, and any other activities by the stated due dates.
Feedback Policy
· I will respond to email from your official Ball State email address within 48 hours during week days (Monday-Friday) and within 48 hours on the weekend.
· I will read every discussion post but I will not always personally comment on posts.  
· Contact me directly if you have questions or concerns about your performance in class.
Late Assignment Policy
· All assignments are due by midnight EST/EDT time on the due dates indicated.
· Internet connectivity and technical issues may occur and impede you from turning in work on time. Turn in work early and often, and set up a back-up plan, such as visiting a local library or borrowing a peer's computer. 
· Canvas will not accept assignments for grading after 11:59 pm on the final day of class.
University Policies
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Attendance
· Your regular participation and timeliness are important to your academic success.  In online courses, this takes the form of participation in discussion via forums, chat, and other electronic means provided.
· As this is an online course, it is up to every student to stay on track and not fall behind.  
· Faculty members should take attendance in all classes—even if they do not assign points for In general, students are expected to notify all of their instructors once they anticipate being absent for any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., unexpected injury or illness). The student may need to provide documentation to each instructor if requested. Only faculty members can excuse an absence.]
Title IX
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu 
As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.
What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator,
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.
Ball State Academic Ethics
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the complete Student Academic Ethics Policy. 
Plagiarism Policy
Plagiarism is not acceptable, unless otherwise indicated for all assignments, you must work independently by yourself. Sharing of files is not permitted for any reason. 
Potential Violations
Examples of academic integrity violations include but are not limited to: 
· Working with another person on any assignment other than authorized group projects. 
· Sharing or allowing others to access your files, whether done with permission or not. 
· Use or possession of a file created by someone else. 
· Reusing work from another semester, course, or section. 
· Fraudulent submission of work. 
· Using unauthorized materials during Exams. 
· Impersonating someone else or having them impersonate you. 
· Making fraudulent or dishonest statements regarding your work. 
· Soliciting others to complete work for you. 
· Posting course files and resources on study or content sharing websites. 
Plagiarism Detection
The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may need to submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the plagiarism detection process, in which case the instructor can use other electronic means to verify the originality of their work.  
Canvas and Student Privacy
Canvas Accessibility
Canvas provides a user experience that is easy, simple, and intuitive. Special attention has been paid to making Canvas screen-readable. The Rich Content Editor encourages users to create accessible content pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited customization of colors and schemes to be accessible for all users. The National Federation of the Blind granted Canvas the Gold Level Web Certification in 2010. 
Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT). 
FERPA and Privacy
As a student, your educational records are considered confidential. Under FERPA (Family Educational Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your records will not be released without your written and signed consent. However, some directory information may be released to third parties without your prior consent unless a written request to restrict this is on file. You can learn more about student rights to privacy by reading Ball State's FERPA and Privacy and Protection. 
Video Conferencing Recording
In this class, software may be used to record live class discussions. As a student in this class, your participation in live class discussions may be recorded. These recordings typically will be made available only to students enrolled in the class, to assist those who cannot attend the live session or to serve as a resource for those who would like to review content that was presented. Students who prefer to participate via audio only will be allowed to disable their video camera so only audio will be captured. Students who prefer to listen only must disable their audio capability and visual camera. If you have concerns, please discuss these options with me. 
Academic Support Services
The Learning Center
The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit myballstate.bsu.edu and click on “Navigate” in the Academic Tools section, or just go directly to bsu.navigate.eab.com. 
Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center.   
Supplemental Instruction is available in select courses. If you have an SI leader for your course, that person will provide students with information the first week of school regarding weekly study sessions. For more information about Learning Center programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow us on Instagram: BallStateLC. 
The Writing Center
All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing. 
The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!
The Basic Needs Hub
If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students.  To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form. 
Subject to Change Statement
This syllabus and schedule are subject to change in the event of extenuating circumstances.  



