Ball State University
Department of Social Work

SOCWK 320 Social Welfare Policies and Programs II (3 Credits)
					
	Section: 13724
	Instructor: Brandon Evans, LCSW

	Semester and Year: Fall 2025 (8/19/25)	 
	Office: HPB 520

	Meeting Time: 3:30 – 4:45pm
	Office Hours: Tuesday/Thursday (10:45am-12:15pm) and by appointment

	Days: Tuesday and Thursday
	Phone: 765-285-1056

	Room: WB 151
	Email: brandon.evans@bsu.edu



  
COURSE DESCRIPTION

Using the background information and foundation developed in Social Work 200 and 220, students in this course work with tasks, skills, and values required for social work practitioners to effectively influence policies at the organizational, community, and legislative levels of generalist practice. Policy as an arena for BSW intervention is the organizing theme of the course so that students view themselves as "policy practitioners" within the context of BSW level social work. The primary teaching tool used in the course is to have students apply concepts discussed in class to practice situations they may confront as beginning level professional social workers. Using what they learned about past and present social welfare policy, students are challenged to view themselves as participants in modifying and creating future policies that will affect the ability of their clients to get their needs met.

COURSE OBJECTIVES

As a result of successfully completing this course, students will be able to:
  	
1. Understand the skills/mechanics of policy advocacy.

1. Develop policy persuasion/presentation skills to advance social and economic well-being.

1. Demonstrate understanding of complex political, social, economic, and cultural factors that shape the policy making process.

1. Develop, analyze, and present social welfare policy analysis proposals that seek to promote social and economic justice.


REQUIRED TEXT:
Jansson, B.S. (2018). Becoming an effective policy advocate: From policy practice to social justice (8th ed). Boston, MA: Cengage Learning. (ISBN: 978-1-305-94335-3)


SUGGESTED TEXT: 
Majchrzak, A., & Markus, M.L. (2014). Methods for policy research: Taking socially responsible action (2nd ed.). Thousand Oaks, CA: Sage Publications. 

Other readings will be assigned and uploaded to Canvas.  The instructor also recommends that you obtain a copy of an APA reference manual.      

TEACHING METHOD/CLASS FORMAT

Lectures, videos, class discussion, oral presentations, and in-class exercises will be used for the majority of class time. Students are expected to complete all reading materials, participate in classroom discussions, and actively engage in classroom activities.  

Materials for this class will either be given out during class time or placed on Canvas. Students are expected to frequent the Canvas website prior to each class to check announcements from the instructor and/or download course materials.  

CLASS ASSIGNMENTS

Due dates will be noted on the syllabus. Details regarding each assignment will be placed on Canvas. LATE ASSIGNMENTS WILL BE ACCEPTED FOR A 10% DEDUCTION FOR EACH DAY PAST THE DUE DATE. NO ASSIGNMENTS WILL BE ACCEPTED PAST 10 DAYS OF ORIGINAL DUE DATE.

Midterm Examination:  100 Points

The midterm exam will cover course material (lecture and textbook) from the start of the semester through the seventh week of the course. The midterm exam will be worth 100 points.

Current Events:  50 Points

Students will submit a one-page worksheet that outlines a current state or national news story that relates to policy development. Students will submit four of these worksheets throughout the semester on Canvas. Each brief is worth 10 points.

Political Party Paper:  50 Points 

In order to effectively develop political strategies and advocate within the political process, social workers must understand the influence of political parties on the operations of social service delivery systems. Students will write an essay comparing and contrasting the two major political parties in the Indiana legislature and relate each party’s viewpoints and philosophy to an issue or piece of legislation before the Indiana General Assembly this session. 

Policy Development Oral Presentation:  100 Points

You will work independently to research and develop a new policy that addresses current service gaps for social work clients.  The policy you develop should be ready for presentation to state legislators for introduction to the Indiana General Assembly. You will use sources such as professional journals, published reports, planning documents, governmental documents, and social work-specific sources such as your course text, or other academic texts. You will complete worksheets throughout the semester to help in the development of your policy. You will develop a PowerPoint presentation on your work and you will present information to your peers on your policy development.  

Discussion Boards: 50 points
High-quality participation includes active participation in discussion boards including creation of posts, engaging on posts from your peers, and timely submission of assignments. Ability to include concepts from course readings and materials in your posts and comments is also important. 
Meaningful and constructive dialogue is encouraged in this class and requires a degree of mutual respect, willingness to listen, and tolerance of opposing points of view. Respect for individual differences and alternative viewpoints will be maintained at all times in this class. One’s words and use of language should be temperate and within acceptable bounds of civility and decency.

GRADING PROCEDURES

The final course grade will be based upon the total points earned by a student. Assignments will be compared against the established grading criteria for each assignment (see above) and the quality of each assignment. The student is responsible for completing the assignments necessary to receive his/her goal grade.  The grading scale for this course is below:  

A	95-100%
A-	91-94%
B+	87-90%
B	84-86%
B-	81-83%
C+	77-80%
C	74-76%
C-	70-73%
D+	67-69%
D	64-66%
D-	60-63%
F	Below 60% 



	Assignment
	Due Date 
(at 11:59pm)
	Points Possible
	Your Grade

	Current Event #1
	8/31
	10
	

	Discussion Board #1
	9/7
	10
	

	Current Event #2
	9/14
	10
	

	Discussion Board #2
	9/21
	10
	

	Political Party Paper
	9/28
	50
	

	Discussion Board #3 
	10/5
	10
	

	Midterm Examination
	10/12
	100
	

	Current Event #3
	10/19
	10
	

	Discussion Board #4
	10/26
	10
	

	Current Event #4
	11/2
	10
	

	Discussion Board #5
	11/9
	10
	

	Current Event #5
	11/16
	10
	

	Policy Development Presentation
	Multiple Dates
	100
	

	
	
	350
	




COURSE OUTLINE AND SCHEDULE

	Date
	Topic(s)
	Reading(s) and Assignment(s)
*Suggested readings are italicized 

	
Week One

8/19 and 8/21

	
· Introduction to the Course
· Review of the Course Syllabus
· Defining Policy Practice in Social Work
· Brainstorming Worksheet 

	
Reading:
· Course Syllabus


	
Week Two 

8/26 and 8/28
	
· The Politics of Policy Practice 
· Political Ideologies
· Being a Consumer of News  
· Policy Development Presentation Topic

	
Assignment:
· Current Event #1 (due by 11:59pm on 8/31)




	
Week Three

9/2 and 9/4
	
· Types of Public Policy 
· Policy Formation 
· Ethics in Policy Practice 
· Ethical Application Worksheet

	
Assignment:
· Discussion Board #1 (due by 11:59pm on 9/7)


	
Week Four 
 
9/9 and 9/11

	
· Approaches to Policymaking
· The Policymaking Process 
· Policymaking Worksheet
· Selecting Legislation
· Tradition of Social Reform
· Participating in Policy Advocacy 

	
Reading:
· Jansson (Chapter 1 and 2)
· Majchrzak & Markus (Chapter 1)

Assignment:
· Current Event #2 (due by 11:59pm on 9/14)


	
Week Five

9/16 and 9/18
	
· Policy Research 
· Launching the Policy Research Process
· Policy Research Worksheet
· Skills and Competencies for Policy Advocacy 


	
Reading:
· Jansson (Chapter 3)
· Majchrzak & Markus (Chapter 2)

Assignment: 
· Discussion Board #2 (due by 11:59pm on 9/21)

	

Week Six

9/23 and 9/25

	

· Synthesizing Existing Evidence
· Research Synthesis Worksheet 
· Causal Model Worksheet
· Ecology of Policy

	

Reading:
· Jansson (Chapter 4)
· Majchrzak & Markus (Chapter 3)

Assignment:
· Political Party Paper (due by 11:59 pm on 9/28)


	
Week Seven 

9/30 and 10/2
	
· Midterm Study Guide 
· Current Events
· Policy Development Presentation Check-in
	
Assignment: 
· Discussion Board #3 (due by 11:59pm on 10/5)
· Study for the Midterm Examination 



	
Week Eight

10/7 and 10/9


	
· Midterm Examination
· 10/7 (Fall Break)



	
Enjoy a Free Week from Readings 

Assignment: 
Midterm Exam (due by 11:59pm on 10/12)




	

Week Nine

10/14 and 10/16

	
· Obtain New Evidence for Policy Development 
· Data Collection Methods 
· Building Agendas

· NO CLASS on 10/14 (I will be presenting at a conference in Austin, TX). 

	
Reading:
· Jansson (Chapter 6)
· Majchrzak & Markus (Chapter 4)

Assignment:
· Current Event #3 (due by 11:59pm on 10/19)


	
Week Ten 

10/21 and 10/23

	
· Developing and Using Power

	
Reading:
· Jansson (Chapter 10)

Assignment:
· Discussion Board #4 (due by 11:59pm on 10/26) 


	
Week Eleven

10/28 and 10/30

	
· Designing Policy Recommendations 
· Deliverables 
· Developing Political Strategy
	
Reading:
· Jansson (Chapter 11)
· Majchrzak & Markus (Chapter 5)

Assignment: 
· Current Event #4 (due by 11:59pm on 11/2)


	
Week Twelve 

11/4 and 11/6
	
· Forming Coalitions 
· Generating an Agenda 
· Coalition Development
· Policy Development Presentation Check-in

	
Assignment:
· Work on Policy Development Presentation
· Discussion Board #5 (due by 11:59pm on 11/9) 


	
Week Thirteen

11/11 and 11/13

	
· Evaluating Policy Implementation
· Analyzing Policy Outcomes

	
Assignment:
· Work on Policy Development Presentations 
· Current Event #5 (due by 11:59pm on 11/16)


	
Week Fourteen

11/18 and 11/20
	
· Policy Development Presentations
(in-class)
	Assignment
· Policy Development Presentations (due by class time on 11/18)

	
Week Fifteen

11/25 and 11/27

	
· Policy Development Presentations
(in-class)
· No Class on 11/27 (Thanksgiving Break)

	
Assignment:
· Policy Development Presentations (due by class time on 11/18)


	
Week Sixteen

12/2 and 12/4


	
· Policy Development Presentations
(in-class)
· Course Concept Review 
	
Assignment:
· Policy Development Presentations (due by class time on 11/18)

ENJOY YOUR WINTER BREAK WITH FAMILY AND FRIENDS!




Ball State Department of Social Work  
Course Policies 
Updated Fall 2025 (8/14/2025) 
 
Changes to Syllabi and Course Schedules 
To support a learning experience that is responsive to the needs, interests, and pace of our class community, the course schedule and syllabus (provided to you by the instructor in Canvas) may shift over the semester. It is also subject to change and the instructor reserves the right to make these modifications to the course. The most current version of the schedule will always be available on Canvas. Students are encouraged to check Canvas regularly for updates and contact your instructor of record if you have any questions. 
 
Ball State 2025-26 Academic Calendar: https://www.bsu.edu/calendar/calendars/academic-calendar 
 
Textbook Affordability Program at Ball State (TABS) 
Ball State University, in partnership with our Barnes and Noble bookstore, has established the Ball State First Day program to further promote textbook affordability. Your instructor may also have copies of your textbooks available to be checked out at the College of Health Library or one of the other BSU Libraries. More details on the First Day program can be found here: Ball State First Day | Ball State University 
 
BALL STATE UNIVERSITY STATEMENTS 
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. 
 
Freedom of Expression 
In all social work courses, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage(https://www.bsu.edu/about/freedom-of-expression) and Ball State’s Beneficence Pledge: https://www.bsu.edu/about/beneficence 
 
SOCIAL WORK DEPARTMENT ATTENDANCE POLICY 
General Statement 
For all on campus courses, attendance is taken by the instructor for each class period. Students will be asked to sign in or verbally share their presence with the instructor. 
The attendance policies of the Department of Social Work remain consistent with past years. Any updates or modifications to these policies, as approved by faculty are communicated to students in syllabi and/or other forms of communication. These updates will be provided on a semesterly basis.  
a. Version for Tuesday/Thursday Courses  
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. Attendance in class encourages student success, promotes professional behaviors, supports the work of classmates, and promotes responsibility to the social work field. Students who miss four or more classes are expected to consult with the instructor. Attendance will be taken digitally or through the use of a sign in sheet.  
 
The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization,  or other official activities (e.g., jury duty and military obligations). Students must provide basic documentation for any excused absence. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdraw. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction.  
 
Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content.  
 
b. Version for MSW Courses or BSW Courses Meeting Once a Week  
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. Attendance in class encourages student success, promotes professional behaviors, supports the work of classmates, and promotes responsibility to the social work field. Students who miss two or more classes are expected to consult with the instructor. Attendance will be taken digitally or through the use of a sign in sheet.  
 
The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization, or other official activities (e.g., jury duty and military obligations). Students must provide basic documentation for any excused absence. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdraw. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction.  
 
Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content. 
 
c. Grade Consequences for BSW Classes (T/TH) 
Absences of 10% or more of face-to-face class sessions (more than three classes) will result in an automatic drop in the final grade by a half letter grade (an A becomes an A-). Absences of 20% or more of face-to-face class sessions (more than five classes) will result in an automatic drop in the final grade by one full letter grade (an A becomes a B). Students who miss 25% of the face-to-face class sessions can earn a maximum grade of “C” for this course regardless of grades on written assignments or on quizzes (more than 8 absences). Students who miss 33% of the face-to face courses and will have at least a two full grade deduction from their course grade. Excessive absences are also reported to the Department Chair and may impact status in the social work program.  
 
d. Grade Consequences for Missed Classes – MSW and BSW (1-day a week) 
Absences of 10% or more of face-to-face class sessions (more than one class) will result in an automatic drop in the final grade by a half letter grade (an A becomes an A-). Absences of 20% or more of face-to-face class sessions (more than two classes) will result in an automatic drop in the final grade by one full letter grade (an A becomes a B). Students who miss 25% of the face-to-face class sessions can earn a maximum grade of “C” for this course regardless of grades on written assignments or on quizzes (more than three absences). Excessive absences are also reported to the Department Chair and may impact status in the social work program. 
 
ADDITIONAL BALL STATE UNIVERSITY POLICIES AND STATEMENTS 
Equal Opportunity Policy 
Ball State University is committed to the principles of nondiscrimination and equal opportunity in education and employment.  Further, the University is committed to the pursuit of excellence by prohibiting unlawful discrimination and providing equal opportunity to individuals without regard to race, religion, color, sex (including pregnancy), sexual orientation, gender identity or gender expression, disability, genetic information, ethnicity, national origin or ancestry, age, protected veteran status, or any other legally protected status.  This commitment enables the University to provide qualified individuals access to all academic and employment programs on the basis of demonstrated ability without regard to personal factors that are irrelevant to the program or job requirements involved.  
 
The University assigns a high priority to the implementation of this equal opportunity policy to expand its efforts to guarantee equality of opportunity in employment.    
 
The University President affirms the commitment to equal opportunity.  All persons involved in the decision-making process, including members of faculty and other employee committees, shall act in a nondiscriminatory manner.  The Director of Employee Relations has been specifically designated to be responsible for overall compliance with all federal and state laws and regulations regarding nondiscrimination, and with approval of the President, is authorized to make any necessary modifications to this policy for purposes of regulatory compliance. 
To ensure equal opportunity and nondiscrimination, each member of the Ball State University community must understand the importance of this policy and his/her responsibilities to contribute to its success.  This policy seeks to encourage the reporting of incidents so they may be addressed.  Students, employees, and applicants shall not be subjected to harassment, intimidation, threats, coercion, discrimination, or retaliation because they have engaged or may engage in any of the following: 1) filing a complaint; 2) assisting or participating in an investigation, compliance review, hearing, or any other activity related to the administration of any federal, state, or local law requiring equal employment opportunity; 3) opposing an act or practice deemed unlawful by a federal, state, or local law requiring equal employment opportunity; or 4) exercising any right according to this policy and/or any other lawfully protected right. 
 
Complaints regarding unlawful discrimination or retaliation should be filed within 300 calendar days following the alleged act or incident giving rise to the complaint with the Assistant Director of Equal Opportunity and ADA Coordinator in accordance with the Ball State University Equal Opportunity Complaint Investigation Procedure and Appeal Process.  The University encourages the prompt filing of all complaints.  A copy of this document may be obtained by contacting the Assistant Director of Equal Opportunity and ADA Coordinator.  Any individual or group found to have violated this policy will be subject to disciplinary or remedial action, up to and including termination of employment or expulsion from the University.  Faculty and staff who are determined to have violated this policy also may be held personally liable for any damages, settlement costs or expenses, including attorney fees incurred by the University. 
The University maintains an audit and reporting system to determine overall compliance with its equal employment opportunity mandates. 
  
Revised by the Board of Trustees July 24, 1998, July 19, 2013, July 17, 2015, November 14, 2022.  Revised pursuant to delegation April 17, 2025 
 
Reference of Policy: https://www.bsu.edu/about/administrativeoffices/employee-relations/policies-and-legal-information/equal-opportunity-policy 
 
Furthermore, all departmental and program practices are subjected to the standards embodied in the Council on Social Work Education (CSWE) 2022 Educational Policy and Accreditation Standards, the code of ethics found in the National Association of Social Workers, and Ball State University’s Code of Student Conduct.  
 
Diversity Statement 
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff and student body. We are committed to ensuring that all members of the community are welcome through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge. For Bias Incident Response information, visit the webpage or e-mail reportbias@bsu.edu 
 
Title IX 
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu    
 
All instructors at BSU are mandatory reporters under the Title IX policy and required to report any information they receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations. 
What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator, 
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward. 
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy. 
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