




































































CENTER FOR INNOVATION AND COLLABORATION
Site 3




CENTER FOR INNOVATION AND COLLABORATION




31,400 square feet

Lab spaces include rapid prototyping,
animation and modelling, AR/VR/XR,
photogrammetry, and physical computing

Workshop/training spaces, work café, team
workroom spaces, audio/video production and
editing rooms, two balconies

Flexible workspaces and seating for cross-
disciplinary collaboration

$21.3 million total project cost

W Completion date: August 2026
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The Ball State University Center for Innovation and
Collaboration lies at the intersection of education,
community, and industry.

The Center is a vehicle for connecting Ball State’s
people and programs with one another and with
off-campus partners, including corporations and

communities.

The Center pursues the advancement of
Innovation by leveraging the distinctive expertise
In design and technology development that exists
at Ball State.




» Digital media projects expanded to serve external partners

» High profile AR/XR and immersive storytelling projects
* Research and development focused on emerging technologies
» Leadership programs to cultivate entrepreneurial skills

o Community workshops, trainings, and seminars for start-up
businesses, upskilling, micro-credentialing, and certificate
programs

* Networking events to connect Indiana businesses with Ball
State community

» Career readiness workshops

* Immersive learning projects for Ball State students with
external partners
¥
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SITE 3: CENTER FOR INNOVATION AND COLLABORATION




Digital Corps

Institute for Digital Intermedia Arts (IDIA Lab)
Center for Emerging Media Design & Development
Entrepreneurial Leadership Institute
Lifetime Learning
Honors College
Career Center
Muncie-Delaware County Black Chamber of Commerce
East Central Indiana Small Business Development Center

¥
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Event Plaza will host year
round programming events
for community.

Ball State Estopinal College
of Architecture and
Planning will be leading a
design competition in Fall
2025 for this space.

$2 million total project cost.

Estimated completion: Fall
2027




VIHTEAGE SOUT  RESIDENTIAL
Site 5




« Partnership with local
homebuilder — Trademark Homes.

e 25 owner-occupied single family
homes and attached townhomes.

e Owner-occupied housing
considered strong need by City
and development partners.

e Dill Street to be vacated, to
INncrease greenspace.

e $13 million total project cost.

« Completion date: Fall 2027

BALL STATE
UNIVERSITY




BALL STATE
UNIVERSITY




SITE 5: VILLAGE SOUTH RESIDENTIAL

Ceremnnial arnunrlhrn:king:
Fridav luna 13

4:30 PM




free on weekends

free on weekends

free on weekends

Note: With new ordinance introduced to City Council, an
_ additional 30-35 free on-street spaces will be added to Village.

BALL STATE

UNIVERSITY




 Visitors can see which BSU
lots allow guest parking.

« App will show locations,
costs, and enforcement
hours.

« Users can get driving
directions from current
location.

» Guests can pick a date and
time to check lot availability
for a future time.

o App will launch in Summer
2025!

BALL STATE
UNIVERSITY




THE MASTER PLAN

Ove sites




University generated philanthropy:
Approximately $55 million

Direct University financial investment:
Approximately $58 million




City of Muncie ($5.5 million)
e $2 million general infrastructure
« $3 million tax incentive for Cantio Hotel

« $475,000 for University Avenue paving,
sidewalk and curb repair

State of Indiana ($10.5 million)
e $2 million READI 2.0 (request in progress)

e $8.5 million state redevelopment tax credits
(request in progress)

BALL STATE
UNIVERSITY




Local Tax Impacts
» Between $32 - $40 million of added assessed valuation from new private development projects.
* More than $30,000 in annual Food and Beverage Tax (The Cantio).
» More than $200,000 in annual Innkeeper’s Tax (The Cantio).
» More than $200,000 in annual Local Income Tax (new employees and new residents).

New Jobs Impacts

» The Cantio will have 65-75 employees with total annual payroll exceeding $2 million.
» Estimated 120-130 additional direct and indirect jobs added to community from The Cantio.

Local Spending Impacts

o If half of all PAC attendees purchase a drink or meal before or after a performance, more than
$250,000 of annual food and beverage spending will be added to The Village.

 Estimated $11 million - $15 million in annual spending in Muncie community by hotel guests and new
Village residents.
¥
NUZ

BALL STATE Sources: Schahet Hotels, American Hotel and Lodging Association, Ball State University Department of Theatre and Dance, ant IM LAN economic modeling
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QUESTIONS?
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