Frequently Asked Questions (FAQs)
Program Assessment Reporting at Ball State University

What is the focus of program assessment reports?  
Every academic program (major and certificate) must have publicly-stated program learning outcomes (PLOs). The primary focus of the annual report is assessment of the PLOs or a subset of the PLOs.  

What are program learning outcomes (PLOs)? 
Observable, measurable PLOs explain the knowledge and skills students will be able to demonstrate upon conclusion of the program. Guidance on how to write measurable PLOs can be found on the VPAA website. 

Why do we conduct program assessment and submit annual reports? 
Program assessment is designed to determine how well students achieve the stated PLOs. Results are used to address curricular gaps or redundancies, which then lead to improvements in student learning and experiences. Regular program assessment is required of all accredited institutions. Compliance with HLC Criterion 3.F. Program Review involves improving our curriculum based on periodic program review.

Are resources available to help write the report?  
Yes. The template, video tutorial, and feedback rubric are available on the VPAA website under the Assessment Report Resources tab. In addition, the Director of Assessment & Accreditation is available to help faculty along their assessment journey, whether they are new to assessment or a seasoned veteran. Reach out anytime.

What is the expected length of the reports? 
Reports are intended to be meaningful and manageable. They should be approximately 2 pages. Curriculum maps (and any applicable charts, graphs or tables) can be appended to the 2-page report. 

When are assessment reports due?
Reports are due Oct. 15 each year (exception: CSH reports are due Dec. 15). Reports should be uploaded via Qualtrics.

Are all academic depts./schools expected to submit an assessment report each fall?  
Yes. An annual program assessment report is expected via Qualtrics from each dept./school, unless a collective college-wide report covering each dept./school is preferred. The annual report does not need to cover every single program every single year; determining which program(s) to include in the unit’s report is up to the head of the dept./school.    

Must all programs be included in every program assessment report?  
No. Determining which program(s) to include in the report is up to the head of the dept./school, with the understanding that all programs must be included in an assessment report at least once every ﬁve years. Following this process enables assessment of programs to be summarized in the 5-Year Academic Unit Review (AUR). 

How do depts./schools determine which program(s) to include in the report? 
Some units include their programs in the report on a rotating basis. For example, if there are five programs in the unit, they report on assessment of one program each year. Other units focus on undergraduate programs in even years and graduate programs in odd years.  Determining which program(s) to include in the report is up to the head of the dept./school. 

Who reads the annual program assessment reports?
Dept./school leaders share their program assessment reports with colleagues in their unit and with their college administration. The University Assessment Committee (UAC), which is chaired by the Dir. of Assessment & Accreditation and has reps from all colleges and several units on campus, has access to annual program assessment reports and PLOs. 

What are direct vs. indirect measures of student learning?
Using both direct and indirect measures of PLO attainment should be an ongoing process in each program. While depts./schools determine how their assessment will be conducted, program assessment must include at least one direct measure of student attainment of PLOs.
· Direct measures of learning explicitly demonstrate how well students have acquired the PLOs. Examples include comprehensive exams, written papers, evaluation of student portfolios and performances, observation of students in clinical rotations, etc.
· Indirect measures of learning provide proxy information about student learning. Examples include students’ self-reported attainment of PLOs, student surveys about achievements, exit interviews, alumni surveys, and employer surveys.

Who can I contact if I need help or have more questions? 
Contact Carole Kacius, Director of Assessment & Accreditation, to schedule a consultation if you would like assistance articulating measurable PLOs, constructing or reconstructing your curriculum maps, or writing your assessment report. This informal consultation will enable you to ask questions, review your PLOs, work on your curriculum maps, draft the 2-pg. report together, and explore opportunities to make the assessment process as meaningful and manageable as possible.
