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RENEWAL NARRATIVE

Enrollment and Demographic Overview

A. Provide the enrollment and demographic information for the current school year.
2017-18 ENROLLMENT & DEMOGRAPHIC INFORMATION
# | %
Total Enrollment 281
# of Students on Waiting List 20
Gender
Male 148
Female 133
Ethnicity/Race
White 233
Black 22
Hispanic 14
Asian 3
Native American 2
Other 7
Special Populations
Students with IEPs 107
English Language Learners 7
Homeless Students 10
Eligible for Free and Reduced Lunch 69
B. Provide enrollment information for length of current charter contract (ADM
count).
2013-14 | 2014-15 2015-16 2016-17 2017-18
Total Student Enrollment 162 184 199 204 281
C. Provide the student attendance information for the length of the charter contract.
Year 1 Year 2 Year 2 Year 4 Year 5
Grade 2013-14 2014-15 2015-16 2016-17 2017-18
9
10
11
12
All Grades .9537 .9284 9763 .9583




D. Provide the number and percentage of students eligible for special education by
eligibility category for the length of the current charter contract based on the
previous December 1 count.

Year 1 Year 2 Year 3 Year 4 Year 5
2013-14 2014-15 2015-16 2016-17 2017-18
# % # % # % # % # %
Autism Spectrum Disorder 5 3.09 5 272 | 22 |11.06| 33 |16.18
Blind of Low Vision 0 0 0 0 0 0 0 0 0 0
Cognitive Disability 3 1.85 3 1.63 1 5 1 49
Deaf or Hard of Hearing 0 0 0 0 0 0 0 0 0 0
Deaf-Blind 0 0 0 0 0 0 0 0 0 0
Development Delay (early 0 0 0 0 0 0 0 0 0 0
childhood)
Emotional Disability 21 1296 | 16 | 8.70 10 | 5.03 | 12 | 5.88
Language or Speech 0 0 0 0 0 0 1 49
Impairment
Multiple Disabilities 0 0 0 0 0 0 0 0 0 0
Orthopedic Impairment 0 0 0 0 0 0 0 0 0 0
Specific Learning Disability 23 | 142 | 20 |10.87| 20 | 10.05| 20 9.8
Traumatic Brain Injury 0 0 0 0 0 0 0 0 0
Other Health Inpairment 6 3.7 10 | 5.43 9 4.52 6 2.94
E. Provide the number and percentage of ELL students for length of the current
charter contract.
ELL STUDENT POPULATION CHART
Year 1l Year 2 Year 3 Year 4 Year 5
2013-14 2014-15 2015-16 2016-17 2017-18
# % # % # % # % # %
4 2.4 7 3.8 8 [402]| 8 3.92 7 | 249
F. Provide the number and percentage of homeless students for the length of the
previous charter contract.
HOMELESS STUDENT POPULATION
Year 1 Year 2 Year 3 Year 4 Year 5
2013-14 2014-15 2015-16 2016-17 2017-18
# % # % # % # % # %
2 123 |0 0 7 3.52 |11 5.39

charter contract.

HIGH ABILITY STUDENTS

Year 1 Year 2 Year 3 Year 4 Year 5
2013-14 2014-15 2015-16 2016-17 2017-18
# % # % # % # % # %

0 0 0 0 0

Provide the number and percentage of High Ability students for length of current
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Executive Summary
Options Charter School Noblesville

Introduction

Every school has its own story to tell. The context in which teaching and learning lakes piace inlluences the processes and procedures by
which the school makes decisions around curniculum, instruction, and assessment. The context also impacts the way a school stays faithiul
ta its vision. Many factors contribute to the overall narrative such as an identification of stakehoiders, a description of stakeholder
engagement, the rends and issues affecting the school, and the kinds of programs and services that a school implements 1o support student

learning.

The purpose of the Execulive Summary (ES) is 1o prowvide a school with an opportunily to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflaction for confinuous improvement. This summary is structured for the school to reflect on how it
provides teaching and learning on a day lo day basis
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Executive Summary
Options Charter School Moblasville

Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic infermation about the students, stal!, and community at large. What unique features and challenges are assoclated
with the community/communities the school serves?

Recognized by the Indiana Cepariment of Education as a full atternative high school, Options-Noblesville adds unigue educational
opportunities for students who need an alternative 1o the large, traditional high schools in the area, In a highly personalized educational
program driven by Individualized Service Plans (ISP), Opticns maintaing high expectations for all, but récognizes that success is defined
differently for each student

The Options Charter School-Noblesville educates 281 students from twenty-five (36) school corporations throughout the State of Indiana.
(See char below.) It is located at 9945 Cumberland Pointe Blvd Though most students op! into the tradiional school day program (a full day
of classes, 8:30 - 3:00, 6 period day), studenis facing challenges making that

schedule difficult, may be placed in an on-ling hybnd oplion with the support of an atter school tuloring program from 3pm-5Spm.

Students come lo Opticns for a vanely of reasons. These reasons are reported on the
2016 Alternative Learning Repart (DOE-AL). The 2016 report is typical of reasons for altermative eligibility enroliment.
Reason for Allendance.

Student has withdrawn or intends 1o withdraw before gradualion
51

Student has failed to comply academically and would benefit from instruction offered in a mannar different from instruction available in a
fraditional school.
223

Student is a parant or an expectant parent and is unabla to regularly attend the traditional school program.
g

Student is empioyed and employment is necassary for the support of the student or student's immediate lamily and/or interferes with a part of
the student's insiructional day.
2

The student is a disruplive student (as defined in 1C 20-30- 8-2).

26

As a "lale intervention” model, Options is frequently ranked as a low-parforming school on the state's school accountability framework,
However, mare than 70% of its students enter five (5) or more credits behind their peers, and Indiana has yet to

adopt an alternative accountability system that would recognize and reward the progress of its students Nonetheless, Opticns-Noblasville
racaived a lull five-year rengwal fram its authorizer in 2012, and has been operating at full capacity since charter schools in Indiana lirst
opened in 2006. Though the enrolimeant is mostly White (80%), the non-white population makes this school the most diverse of the 8
Hamilton county high schools. While Asians represent one of the largest ethnic groups in Hamilton Counly (5.6%). second only to the White

poputation (88 2%), they represent only 1% of the Opticns-Car
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Executive Summary
Oplions Charter School Moblesville

Oplions-Noblesville are African Americans {7%) and students from more than one racial group (6%) respactively. The Hispanc population at
Options-MNoblesville (4.6%) is also slightly higher than that of Hamilton County (3.8%). The high percentage of non-White students at Options-
MNoblesville does present a challenge because 92% of the Oplions-Noblesville stafl is White. While the teachers are all highly effective
professionals with a strong desire to work with at-risk youth, they do not reflect the same diversity that exists among the student population.

School Corporation County! Mumber of Students /Percentage of Students
Moblasville (3070} Hamilton 80 30%

Hamilton-Scutheastern (3005) Hamilton 68 12.6%

Hamilton Heights (3025) Hamilton 19 6 3%

Lawrance Township (5330) Marion 18 6%

Sharidan (3055) Harmilton 13 4.3%

Anderson(5275) Madison 7 2 3%

Carmel (3060) Hamilton § 2%

Weslfield (3030) Hamiiton 5 1.9%

28 other counties across the state with 4 or less students

Page 3
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Executive Summary
Options Charter School Nablesville

School's Purpose

Provide the school's purpese statement and ancillary content such as mission, vision, values, and/or bellefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The Options program exists for students who have dropped out, or are
contemplating dropping out, those who are experiancing significant social and
emaotional or behavioral barriers, students who have falien behind academically, and
students who are chalienged with additional obstacles (e.g teen parenting.
homelessness) requiring intervention stralegies not utilized in other public school
settings. It is for this reason that the Indiana Depariment of Education recognizes
the Options Charler Schools as a full-tme alternative program.

These studenls were at besl underserved or ignored in the area traditional public

schools when its doors were first opened in the Noblesville community in 2006. By virue of the number of students servad in Hamilton and

surrounding counties, the need for an aiternative to the traditional high school pragrams still
exists. While remaining a small school community, Options-Moblesville has increased
enraliment from 160 (2012} to 281 students (current).

The school's mission reads:

The Opticns Charter Schools provide a caring community to students seeking an
alternative to the traditional high school program. LHilizing a variety of innovative
appreaches, we locus on the educational success as well ag the health and wallnass
of each student. Qur goal is to develop responsible indwviduals who are skiiled
problem solvers and caring and productive citizens;

In 2012, the Oplions community developed and adopted the following core values:

In an inlentional and purposedul way, each student is supporled and
valued at school.

Though high expectations are consistant for all. success is defined
differently for each student,

Teachers are most effective when empowered 10 innovale. create and inspire.
We believe that the Options Charter Schools will provide:

Purposeaful, relevant and powerful educational experiences,

A sale, caring and healthy environment that promates freedom of thowght
and respect for diversily,

The apporiunity for each student to graduate with the skills, athitude,
knowledge, and compassion 1o be a contribubing member of society and a
life-long learner,

The flexibility to meel the vaned needs of its learners through different

siructional techniques and settings;

& 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Executive Summary
Options Charter School Moblesville

A student-centerad environment where every student has an adult
advocate;

A place thal appreciates and encourages crealivity as an integral part of
every student's educational experience,

The academic curriculum, developed by content area specialists, is based upon the
Indiana Academic Standards and ali classes are aligned with Indiana High School
Course Titles. In addilion to the cora curriculum Lhal Oplions-Moblaswille oflers,
partnerships with lvy Tech and the .J. Evaratt Light Vocational Technical School
allow students the opportunity to earn dual high schoolicollene credits and credits
for in-demand skills, skills that have praclical connections 1o career pathways, and
aven carear certifications,

The greatest challenge Oplions-MNoblesville faces is the state accountability model, as it
is currently applied to Cptions; and the public's perception of A-F grading of schoals.

Options-Noblesville may be one the slate’s highest perferming alternative schools,
howewver, no tool. common to all high school alternafive programs, exisis to validate
thal asserlion. The Indizna Depariment of Education's work around: model, to
inflate cohort numbers arificially. creates an A-F grade for Opticns withoul
determining the school's success. Though our authorizer has allowed additional
data, these measures are not publicly understood, pubihcized or widely accepted as
valid. With the suppor of our authorizer and the Stale Board of Education, Options
must help create an altemative accountability model that will effectively identity
high-periorming aliernative schools,

© 2017 Advance Educalion, Inc. All ights reserved unless otherwise granted by written agreament.
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Executive Summary
Options Charter School Noblesville

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of Improvement In the last threa years. Additlonally, describe areas for
Improvement that the school is striving 1o achieve in the next three years,

Afler eleven years of service to this community, Options-Noblesville is in its best position ever to improve the lives of students who might
otherwise leave high school without the requisite skills to succeed Overcoming the financial challenges faced by small charler schools,
Options-Noblesville has increased its end-of fiscal year cash balance from $19,450 {2012} to $351.221 (2015). Our current bullding was
purchased n 2016 alter leasing lor 9 years and we have made renovations lo a classroom to create a science lab. For the 2017/2018 school
year, with consultation from superintendents of Hamilton County, we started a middle school at Options-Moblesville. This required a $250 000
renovalion to the wesl end of the building. This project has been a great achievement for servicing more at-risk students in Hamilton County

While mosl of the innovalive educational program of the original charter still exists, the school has been able 1o adapt to the changing needs
ot a rapidly evolving society In 2015, Options added a after school tutoring program for students who needed to work, or care for family
during the traditional school day. Additionally, the availability of robust online course offering with support from leachers that work spacifically
with cur Distance Education students. This program has also added flexibility that keep students in school and working foward their diplomas.
With these barriers lo success removed, Optons-Nobleswville is filled 10 capacity. With improved processes lor moniloring progress. Lhe
Individualized Service Plan {ISP) has become the primary tool for individualized instruction and student growth. Options has found that while
strong relationships and high academic expeclations are key, the heart to the success in alternative education lies within the development,
implementation, and tracking of these 1SPs for students. Professicnal development is provided to Options; stali members on an annual basis
to ensure standardizalion of goal wriling and ISP tracking. Stafl members are also given instruction sheets to help them teach students how
o write meaningful goals as well as sample goals.

We have prograssed wilh our programs to help students earn valuable learning experience for life after high school. We have a more robust
CTE program that involves Dual Credil classes at lvy Tech, CTE courses at vy Tech for high school sludents that can end n a certification,
and CTE courses from EdQptions Academy through Plato.

Pageg
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Executive Summary
Opfions Charter School Noblesvills

Additional Information

Provide any additional infermation you would like to share with the public and community that were not prompted in the previous
sections.

Page 7
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Self Assessment
Options Chanter Schoal Moblesville

Introduction

AdvancED's Sall Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dislogue and reflection to assess the institution's adherence 10 the Standards, and guide its continuous improvament
efforts. The SA includes the institution's selt-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ralings and an overall narrative for each Standard. The resulls of the SA are reviewed by the External Review Team as one essential
component of the preparation process for the institution's Extemnal Review,

Page 1
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Self Assessment

Options Charter School Noblasville

Standard 1: Purpose and Direction

The school maintaing and communicates a purpose and direction that commit to high expeclations for learning as weil as shared values and
beliets about teaching and learning.

Owerall Rating. 4.0

supports challenging, eguitable

educatonal programs and
learning experiences for all
siudents that include

achigvement of learning, thinking,

and life skills.

always refl in communication
among leaders and staff. Challenging
educational programs and equitable
|learning experiences are implemented in
& measurable way so thal all students
achieve learning, thinking, and life skills
necessary for success. Evidence
indicates a strong commitment to
instructional practices that include active
student engagement, a focus on depth
of understanding, and the application of
knowledge and skills. Schoo! leadership
and hold one another accountable
mh enxpeactations for professional

ca.

Indicatar Statement or Question Response Evidence Rating
11 The school gesina The process for review, revision, and +See Advanced Ed google |Level 4
systematic, inclusive, and communication of the school's purpose | folder,
comprenensive process ta lis clearly documented, and a record of | https:fidnive. .comidr
review, revise, and communicate |the use and results of the process is iveffolders/0 FaH70-
a schoo! purpose for student maintained. The process is formalized  |zuX2pvWTJgUHVXMFUY
SUCCASS and implemantad with fidelity on a usp=sharing
reqgular schedule. The process includes
paricipation by representatives selected
at random from all stakeholder wlﬂﬂ--
The purpose statement clearly focuses
on student success.
Indicator Statement or Question Responge Evidence Rating
1.2 The schoof's leadership and staff |(Commitment to shared values and +ISP Document, CTE Flan, |Level 4
commit 1o & culture that is based  |beliets about teaching and learming is Love and Logic, Mentor
on shared values and beliefs clearly evidenl in documsnlation and Program, Practical
about teaching and leaming and  |decision making. This commitment is | Applications and Seniar

Institute . Duel
Credit, and murity
Service plan, See
Advanced Ed google
falder.
hﬂps:ﬁdriva.gcvnya.mmw
iveffolders/BxNg 7aH70-

ZUX2pvWTJgUHVAMFU?
usp=sharing

2017 Advance Education, Inc. All rights reserved unless otherwise granted by writhen agreement.
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Self Assessment
Options Chaner School Noblesville

Indicator Statement or Question Response Evidence Rating
13 The school's leadership School leaders require the use of a ~School Improvement Level 4
implements a confinuous documented, systematic continuous Plans, See Advanced Ed
improvement process that improvement process for improving e folder,
provides clear direction for student learning and the conditions that ps;rﬂ:lrive.gmga.mfdr
improving condilions thal supporn [su learning. All stakeholder groups |ivefolde TaHTO-
student learning. work collaboratively and consistently in | ZuX2pvWTJgUHVXMFL?

authentic and meaningful ways thal build | usp=sharing
and sustain ownership of the school's
purpose and direction. School personnel
systemalically mainiain, use, and
communicate a profile with current and
comprehensive data on student and
thor s w&rh;rgaﬂ . mm
ana a range
dalamtfgad to identity goals for lhI«;?':I
improvemeant of achigvement and
instruction that are aligned with the
school's purpose. All improvement goals
have measurable performance tm;ets
The process includes action pla
that identifies measurable objectives,
sirategies, aclivilies, resources, and
mﬁﬁmm achieving allilli&rgmamml
5. ne one
Manolhaf mumlm‘ and evaluale
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evalualed
regularly. Documentation that the
process is implemented with fidelity and
yields improved student achievement
and instruction is available and
communicated to stakeholders.

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to gulde your writing.
Cite sources of evidence External Review team members may be Interested in reviewing.

Options Chaner Schools has a strong procass for review, revision and communication of the school's purpose. Bath major and minor
dacision making is centered on the backdrop of the core mission for cur students, Belong. Believe, Achieve. Critical questions such as:

Is this mission aligned ? How would this decision affect our current and future students? What if we are wrong about this? are considered at
all levels of decision making throughout the organization to ensure we stay mission-akgned and student-centered. Every level of employee,
the overal school perfiormance, and even each individual student is held accountable 10 a systematic continuous improvement procass that
15 documented and reviewed regularly to ensure we are all hald to high expectations of prolessional growth.

Options continues to strive to break the molds of traditional aternative education models by experimenting with new ideas and strong
educational practices that may become best-practices for working with al-risk students. This process of experimentation can, at times,
become a source of confusian for various stakeholders. Options' leadership team has begun to have conversations to work on how pilot
programs or experimental procedures are tested, reviewed. and implemented so as o reduce confusion and create better buy-in from all
stakeholders.

Page 3
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Self Assessment

Optians Charter School Noblesville

Standard 2: Governance and Leadership

The school operates under governance and leadership that promote and support student parformance and school effectiveness.

Overall Rating: 3.83

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agresment.

Indicator Statement or Question Aesponse Evidence Rating
2.1 The governing body establishes  |Policies and practices clearly and ~Student handbooks Lewvel 4
jpolicies and supports practices  |directly support the school's purpose and
that ensure effective direction and the effective operation ol |-Governing body policies,
administration of the schoal the school. Policies and practices procedures, and practices
requirg and have mechanisms in place
for monitoring effective instruction and | -Staft handbooks
assessment that uce equitable and
challenging learning e ences for all | -See Advanced Ed google
swaﬁnts mmrgﬂ I;m:'ln:l -:?Hs ar;;l lio mﬂmf le.comidr
Ces requiring an reclion ps: 8.
fmtesmmal growth g:‘ arlgsm ars-'ugmg MNg7aH70-
Palicies and praclices provide clear 2ux2vaTJq KMFL?
requiraments, direction for, and usp=sharing
ovarsight of fiscal management.
Indicator Statement or Question Responsge Evidence Rating
22 The governing body operates The governing body has implemented a | -Goveming body minutes  |Level 4
responsibly and tuncticns process to evaluate its decisions and relating to training
affectivaly actions to ensure they are in accordance
with defined roles and responsibilities, a | Communication plan to
formally adopted code of ethics, and free | inform all staff on code of
of conflict of interest. Goveming bedy  |ethics, responsibilities,
members are required to parlicipate ina |conflict of interest
systematic, formal professional
development process regarding the roles | -List of assigned staff for
and responsibilities of the gcmrrﬁnﬂe compliance
body and is individual members. T
professional development curmiculum *Froof of tegal counsel
also includes conflicl resolution,
decision-making, supervision and =Assurances, cartifications
evaluation, and fiscal responsibility.
Meambers comply with all policias, Governing body training
procedures, laws, and regulations and  |plan
function as a cohesive unit for the
benefit of student learming. +Findings of internal and
external raviews of
compliance with laws,
fions, and policies
«Governing body policies
on roles and
responsibilities, conflict of
interast
«Governing coda of athics
“Sea Advanced Ed google
folder,
hitps-fidrive., le comddr
ivedioiders/0BxMNg7aHT0-
IUXZpVWTJg MFLI?
usp=sharing
Page 4



Self Assessment

Options Charter School Noblesville

B 2017 Advance Education, Inc. Al rights reserved unless otharwise granted by written agreameant,

Indicator Statement or Question Response Evidence Rating
23 The governing body ensures that | The governing body cansistently «Roles and responsibilities Level 4
the school leadership has the protacts, supparts, and respacts the of school leadership
autonomy to meel goals for autonamy of school leadership to
achievement and instruction and | accomplish goals for achievement and | *School improvement plan
ta mar‘:?e day-to-day operations |instruction and lo manaFB day-to-day  |developed l:rr the schaool
operations of the school, The rring
body maintains a clear disti -Maintanance of
between its roles and responsibilities consistent academic
and those of school leadership. oversight, planning, and
|resource allocation
-Communications
|regarding board actions
-Agandas and minutes of
|meetings
«See Advanced Ed google
folder,
|hllpsuffdrw&. .com/dr
ivaftolders/0 7aH70-
X 2pvWTJqUHVEMFL?
usp=sharnng
Indicator Statement or Question Response Evidence Rating
24 Leadership and stalf foster a Leaders and stafl deliberately and +Examples of decisions Level 4
culture consistent with the consistantly align their decisions and aligned with the school's
school's purpose and direclion.  |acbons toward continuous improvement  |stalemenl of purpose
o achieve the school's purpose. They
encourage, support, and e all ‘Examples of decisions in
sludents to be held to high standards in | support of the school's
all coursaes of study. All stakeholders are |continuous improvemeant
collectively accountable for student plan
Ieaming r.hnol leaders actively and
rt and encourags *S-aa Aﬂvanc:ad Ed google
hmvahon collaboration, shared
leadership, and rigorous professional mtpsm:lr gle, com/dr
growth. he culture is characlerized by weﬂnldarmgmce aH70-
collaboration and a sense of community | ZuX2pvWTIgUHVXMFLU?
among all stakeholders, usp=sharing
Indlcator Statement or Question Response Evidence Rating
25 Leadership engages slakeholders | Leaders consistently communicate -See Advanced Ed google |Level 4
effectively in support of the effectivaly with appropriate and varied  folder,
school's purpose and direction.  |representatives from stakeholder httpsfﬂ:lr mg mge comidr
groups, provide apporlunities for ivefolder TaH?o-
stakeholders to shape decisions, solicit  |zuX2pvWTJgUHVXMFU?
leedback and respond to stakeholders,  |usp=sharing
wark collaboratively on school
improvement efforts, and provide and
supporl meaningtul leadership roles for
stakeholders. Schocl leaders' proactive
and persistent etforts result in
mrtm' urable, w s‘lalcahdderm e
icipation, =] Em in
pam . & slrong sense en?ggnmmmhv.
and umrm_p.
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Self Assessment

Options Charter Schoo! Moblesville
Indicator Statement or Question Response Evidence Rating
26 Leadership and staff supervision |The focus of the critena and processes  |-Examples of professional [Level 3
and evalualion processes result  |ol supervision and evaluation is development offerings and
in improved professional practice [improving professional praclice and plans ted specifically 1o
and student success. improving student success. Supervision |tha results from
and evaluation Tﬁ':msses are regularly  |supervision and evaluation
implementad. results of the _
supervision and evaluation processes “Governing body policy on
are used to monitor and effactively supanvision and evaluation
adjust professional practice and improve
studant leaming. 5 ision and

evaluation documents with
criteria for improwving
professional practice and
siudent success noted

«Job specific criteria

‘Representative
supervision and evaluation
reports

-Ses Advanced Ed google
folder,

hittps:iidrive. le.com/dr
ivefolders/OBxNg 7 akH70-
zuX2pyWTIqUHVEMFU?
usp=sharing

Redlect upon your responses to each of the indicators and performance levels by consldering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Options Charter Schools' governing board has established very strong policies and suppart practices that ensure effective administration,
responsible decision making, and ethical practice. Through Policy Governance, Opltions’ leadership is given the autonomy and support
neaded to meet goals for achievement and instruction according to our overall growth plan, Regular and purposeful reporting of school
performance in each of the four pillars of the organization: Governance Finance, Operations, and Academics are reviewad and discussed at
gach level of leadership in the organization to ensure mission alignment and a focus on performance.

Ophions has implemeantad best practices in the evaluation process for standard school roles such as building leaders and classroom teachers
ensuring a focus on improved professional practice and student success. We have identified, however, a need to improve the evaluation
processes in place for upper administrators. Options' president and executive director of schoal operations have begun fo create and
implement better job descriptions, performance goals, regular reporting against these goals, and time for review and evaluation for these
rofes for the entire administrative team, We believe thal improving these processes can only strengthen our team and improve overall
organizational growth towards sludent success.

© 2017 Advance Education, Inc. All ights reserved unless otherwise granted by written agreement.



Sell Assessment

Options Charter School Moblesville

Standard 3: Teaching and Assessing for Learning

The school's curriculum, instructional design, and assessment practices guide and ensurs teacher effectivenass and student learning.

Owerall Rating; 3.42

& 2017 Advance Education, Inc. All rights reserved unless othenwise granted by written agreement.

Indicator Statement or Guestion Response Evidence Rating
an The school's curriculum provides  |Curriculum and leamning experiences in | -Lesson plans Level 3
equitable and challenging each course/class provide all students
learning experiences thal ensure |with challenging and equitable *Learning expeclations for
all studenis have sufficient apportunities to develop learning skils. | difierent courses
opportunities to develop leaming, [thinking skills, and life skills. There is
thinking, and life skills that lead 1o |some evidence 1o indicate curriculum -Posted learning
success al the next level. and lgaming experiences prapare objectives
sludents for success at the next level
Like courses/classes have aguivalent *Representaiive samples
lgaming expectations. Some leaming of student work across
activilies are individualized lor each courses
sludant in a way that suppors
achievement of expectations. *Course schedules
=51 and PA Curriculum,
See Advanced Ed google
mmrp?}m le.com/dr
Ve G0l
imﬂmdetsmm TaH70-
ZUXZpVWTg MFLI?
usp=sharing
lindicator Statement or Question Response Evidence Rating
32 Curriculum, instruction, and Using dala Irom sludent assessments | -A description of the Level 3
assessment are monitored and  [and an examination of professional systematic review process
adjusled systemalically in practica, school personnegl monitor and | for curriculum, instruction,
response to data from multiple adjust curriculum, instruction, and ang assessment
assessments of student learning  |assessment to ensure vertical and
and an examination of horizontal alignment and alignment with | -Commaon assessments
professional practice. the school's goals for achievement and
instruction and statement of purpose. <Curriculum writing
There is a process in place 1o ensure process
alignment each time curriculum,
nslruction, and/or assessments are *Products — scope and
revigwed or revised. The continuous sequence, curriculum
improvement process ensures that maps
R F—
as alignme ] e |+Lesson plans a o
are rrg1hlalned and enhanced in lhe mrrlcpn:ﬂ:m e
curriculum, instruction, and assessment.
-See Advanced Ed google
folder,
hittps fidrive. &.com/dr
iveftoldar xMg7aH70-
ZUXZpVWTIgUHVXMFU?
usp=zsharing
Page 7
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Iindicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in Teachers are consisient and deliberate  |-Teacher evaluation Lavel 4
their learning through in planning and using instructional criteria
instructional strategies that sirategies that require student
ensure achievemenl of lzarning | collaboration, seli-reflection, and *Professional development
axpeciations. development of critical thinking skills, focused on these
Teachers personalize instructional strategies
strategies and interventions 1o address
individual learning neads of each -Authentic assessments
student. Teachers consistently use
instructional strategies that require -Examples of teacher use
students 1o apply k and skills, |of technology as an
inte comtent and skills with other  |instructional resource
disciplines, and use technologies as
instructicnal resources and learming -Examplas of student use
tools. of technology as a leaming
too!
Student work
demonstrating the
application of knowledge
*Findings fram supenvisor
walk-thrus and
observalions
«See Advanced Ed google
ﬂm'im i /d
Jfidrive google com/dr
livero ruamrogmgranm-
2UX2pVWTqUHVXMFU?
usp=sharing
Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and School leaders formally and consistantly |-See Advanced Ed google |Level 4
support the improvement of manitor instructional practices through — |folder,
instructional practices of teachers |supervision and evaluation procedures | htips:/fdrive, le.comidr
to ensure student success. beyond classroom observation to ensure |ivelfoldersio 7aH70-
thal they 1) are aligned with the school's |ZuX2pyWTJqUHVXMFL?
values and beliets about teaching and  |usp=sharing
learning, 2) are leaching the approved
curmicutum, 3} are directly engaged with
all students in the oversight of their
learning, and 4) usa ent-specific
standards of professional praclice
Indicatar Statement or Question Response Evidence Rating
35 Teachers participate in All membars of the school staff -Sea Advanced Ed google |Level 4
collaborative leaming participate in collaborative learning folder,
communities 1o improve communities that meet both informally | ntips /idrive. le com/dr
ingtructicn and student learning.  |and formally on a regular schedule. ivaltolders/0BxMNg TaH70-
Frequen! collaboration ocours across ZUX2pyWTJqUHVEMFU?
grade levels and contant areas. Staft usp=sharing
members implement a formal process
that promotes uctive discussion
about student learning. Learning Irom,
using, and discussing the results of
inguiry practices such as action
research, the examination of student
work, reflection, study teams, and peer
coaching are a pan of the daily routine of
school statf members. School personnel
can clearly link collaboration 1o
improvement results in instructional
practice and student performance.
Fage 8
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Indicator Statement or Question Response Evidence Rating
36 Teachers implement the school's |All leachers use an instructional process |-Examples of learning Level 3
instructional process in support of |that informs students of learning expectations and
student learning. expectations and standards ol standards ol performance
performance. Exemplars are often
mﬁad to guide and inform students.  |+Examples of
process includes multiple measures, |assessments that
including formative assessments. to F-mpted maodification in
inform the ng modification of | ion
instruction and provide data for possible
curriculum revision. The process Sea Advanced Ed guogle
provides students with specific and
timely feedback about their lsaming, hupsj-'clnma cogle. comy/dr
ve.flnldersm FaH70-
U 2pvWTJgUHVXMFU?
usp=sharing
Indicator Statement or Question Aesponse Evidence Rating
a7 Mentaring, coaching. and Some school personned are engaged in {-See Advanced Ed google |Level 2
induction programs support mentaring, coaching, and induction folder,
instructional improvement programs that are consistent with the hitps:fidrive. le cormdr
consistent with the school's school's values and beliefs about |Ivefioldersi 7aH70-
values and beliefs about teaching lteaching, leaming, and the conditions | zuX2pvWTJgUHVXMFU?
and learning. thal support learning. These programs  |usp=sharing
sel expectations for school personnel.
Indicator Statement or Question Response Evidence Rating
38 The school engages families in - |Programs that e families in -List of varied activities Level 3
ful ways in thair meaningful ways n their children's and communicalions
midm eu:l.lcamn and keeps  |education are gesigned and mades with families, e q.,
them informed of their children's  {implemented. School personneal regularly |into portal, onling,
learning progress, intorm families of their children's learning newsletlers, parent
progress. camers, academic nights,
open house, early release
days
«See Advanced Ed ]
folder, gmg
hitps-/idrive. g
|ivefioldersi ?aH ?D-
zuX2pvW TIgUHVEMFU?
usp=sharing
Page 9
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Indicator Statement or Question Response Evidence Rating
35 The school has a formal structure | School personnel participate in a «List of students matched |Lewvel 4
whereby each student is well structura that givas them long-term to adult advocate
known by al least one adull interaction with individual students,
advocate in the school who allowing tham to build strong ~Curriculum and activities
supports that student's relationships over ime with the student  |of formal adult advocate
educalional experience. and related adults. All studants struciure
participate in the structure. The structure
allows the school employes to gain «Master schedule with fime
ignificant insight into and serve ag an  [for formal adult advocate
paring foarning Sk, timsang kil |
rnin 3 5 7
ﬁlil&n&ils_ 2 L Descriplicn of fermal
adult advocate structuras
«5ee Advanced Ed google
tolder,
hitps:ffdrive. le.comidr
ivenfo 7aH70-
TUNZpN T KMFL?
'us;:-sl'laring
Indicator Statement or Question Response Evidence Rating
310 Grading and reporting are based | Teachers use common grading and -See Advanced Ed google |Level 3
on clearly defined criteria that reporting policies, processes, and folder,
represent the attainment of procedures based on clearly defined hittps:/idrive.google.com/dr
content knowladge and skills and |crileria thal represent each student's iveflolde ahgTaHT0-
arg consisien across grade attainment of content knowledge and ZUXZpVWTIqUHVEMFU?
|levels and courses. skills. These policies, processes, and usp=sharing
proceduras are implemented
consistently across grade levels and
courses. Slakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.
lindicator Statement or Question Response Evidence Rating
a1 All s1aff members panicipate in a | All staff members paricipate in a *Seo Advanced Ed google [Level 4
continuous program of rigorous, continuous ram of folder,
professional learning. professional learning that is aligned with hltpsﬂdriwe.gmgla com/dr
the schools purpose and direction. ivefioldars/0 TaHT0-
Protessional development is based on | zuX2ovWTIgUHVXMELT
an assessment of needs of the school  |usp=sharing
and the individual. The program builds
meaasurable capacity among all
prolessional and sdmpmdslall. Tl'mli "
ram is rigorously and systematica
g\rﬁmed f;g elledjgeness in in'||:n‘4:nr».n'i|."|5|1‘r
instruction, student learning, and the
conditions thal support learning.
Indicator Statermnent or Question Response Evidence Rating
32 The school provides and Schoo! parsonnel systematically and “Sea Advanced Ed google |Level 4
coordinates learning support continuously use data 1o identify unique |folder,
sarvices to meet the unigue learning needs of all students at al! hiltps ffdrive. le com/dr
learning needs of students. levels of proficiency as well as other iva/folders/0 LT_'%T&HTD-
learning needs (such as second ZUXZpvWTlq KMFUT
languages). School personnel stay usp=sharing
current on research related to unique
characteristics of learning {such as
learning slyles, multiple inelligences,
parsonality type indicators) and provide
or coordinate related individualized
learming suppor services 1o all students.
Page 10
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the fallowing
questions when drafting your narrative response. Use language from the performance leve! descriptions to guide your writing.
Cite sources of evidence External Review team members may be Interested In reviewing.

Options Charter Schools has a strong system of data collection and review in place 10 ensure all students are serviced in appropriate and
challenging academic plans, In alignment with the mission of Options and the unique population of students served, Options creates a unique
educational plan for each individual student enrolled, These plans are called Individualized Service Plans (ISP) and are used to map the
performance goals lor students in the areas of academics, behavior, and social-emotional weliness aligned to the mission of ensuring all
siudents Belong, Believe, and Achieve. Options believes in allowing for a fluid development of the masler schedule each semester so
building leaders and teachers have the ability to create a schedule and unique courses that best fits the current student population need.
Although differentialion is also found within each classroom, a bigger form of differentiabion is in place at Options by placing students in
courses thay are prapared to take, nol necessarily by grade order or traditional course sequences.

Thraugh expenmentation and continued research, Options continues to develop alternative education best praclices. As a team. we continue
o push curselves to grow in this area each year. Recantly, the Options' leadership team has identified the need 1o do a better job of ensuring
rew mathods, backed by data. are being documenied in policy manuals and training developed to ensure all team members new and old
have what they naed 10 implement effectively. New stalf member induction and menltoring programs need 1o be developed in order lo
maintain these areas of strength.

Options teachers and leadership team have also identiied the need 1o continue 1o develop belter ways to identily slandards students have
mastered as well as those in which they need to continue to develop. Students often enroll at Options with courses having been partially
compleled of low 10 average grades in their previous schoaols that are not necessarily a true reflection of what they have actually leamed and
mastered. Options believes that credits earmed and grades should be a reflection of what the student knows and Is able 1o apply, not the
number of assignments completed. We belisve we can accomplish this goal through better defining curriculum maps and possibly a form of
standard-based grading. These are areas in which we will continue to explore and expariment.

Fage 11
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Standard 4: Resources and Support Systems

The school has resources and provides services that support its purpose and direction 1o ensure success for all students.

Cwerall Rating: 3.71

2017 Advance Education, Inc All rights reserved unless olnerwise granied by writlen agreement,

Indlcator Statement or QGuestion Response Evidence Rating
4.1 Chualified professional and Clearly defined policies, processes, and |-See Advanced Ed google |Level 4
support staft are sufficient in rocedures ensure that school leaders  |folder,
mumber to fulfill their roles and ve access to, hire, place, and retain |hltps fidrive google . comédr
responsibilities necessary to gcuﬁlﬂlﬂ'd professional and support staff. vﬂﬂdﬂ&mﬂ)ﬂﬂ“%mH?u-
support the school's purpose, hool leaders use a formal, systemalic |zuX2pvWTJqUHVEMFU?
direction, and the educational process to determing the number of usp=sharing
program. personnel necessary 1o fill all the roles
and responsibilities naoessaryio support
the school pwaose educational
] ontinuous improvement.
ﬂahed fiscal resources are available
to fund all positions necessary 1o
achigve the purpose and direction of the
school,
Indicator Statement or Question Response Evidence Rating
4.2 Instructicnal lime, material Instructional time, material resources, -Examples of efforts of Level 4
resources, and fiscal resources  |and fiscal resources are focused solely  |schaol leaders to secura
are sufficient to support the on supporting the purpase and direction  [necessary material and
purpose and direction of the al the school. Instructional lime is fiscal resources
school. gcted in policy and practice.
S hoal leaders exnaust every option to |+School schedula
sacure material and fiscal resources fo
meat the needs of all students. School | ~Alignment of budget with
leaders measurably demonstrate that school purpose and
instructional time, matenal resources, direction
and fiscal resourcas are allocated so
that all students have equitable *Schoo! catendar
opporiunities 1o attain challanging
learning expectations. Efforts toward the [-5ee Advanced Ed google
conlinuous improvement of instruction  |falder,
and cperations concentrate on achieving |hitps_fidrive. le_com/dr
the school's purpose and direction, weﬂoldersﬂg;%?aHTﬂ-
ZuX2pyWTJgUHVXMFU?
usp=sharing
Page 12
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Indicator Statement or Question Response Evidence Rating
43 The school maintains facilities, | School leaders have adopted or created |-Records of depréciation  |Level 3
services, and equipment 1o clear axpactations for mainairing satetly, jof equipment
|provide a safe, clean, and healthy |cleanliness, and a healthy environmant
emviranmend for all students and  |and have shared these definitions and  |-Documentation of
stafi. expectalions with slakeholders. School  |compliance with lecal and
nel and students are accountatle | state inspactions
maintairing these expectations. requirements
Measures are in place that allow for
continuous tracking of these conditions.  |+Documentation of
Improvement plans are developed and  lemergency procedures
implamented by appropriate personnegl  |such as fire drills,
A5 NBECes o improve these evacuation and other
canditions Hesulls of improvement emeargency procedures,
efforts are evaluated.
«System for maintenance
requeasts
‘Maintenance schedules
«See Advanced Ed google
Pripe i gooule com
- VE. com/fdr
lﬂ?lsnldmm xN%TaH T
ZUX2pvW TJgQUHVEMFLIT?
usp=shanng
Indicator Statemnent or Question Response Evidence Rating
4.4 Students and school personnel | All students and school personnel have  |-See Advanced Ed google |Level 4
use a range of media and access 1o an exceplional collection of | folder,
information resources (o suppon  [media and information resources hittps fidrive le com/dr
the school's educational necessary to achieve the educational iveltoldarsi 7aH70-
programs. programs of Ihe school. Qualified 2UX2pvWTIqUHEVEMEFLUT?
personnel in sufficient numbers are usp=shanng
available to assist students and school
ferannnel in learning aboul the tools and
| ocations for finding and retrieving
information.
Indicator Statement or Question Response Evidence Rating
45 The technology infrastructure The technology infrastructure is modern, |-See Advanced Ed google [Level 4
suppors the school's teaching,  [fully functional, and meets the teaching, |folder,
|learning. and operational needs. (leaming. and operational needs of all | https-iidrive google com/dr
stakeholders. School personnel develop |ivefolders/i) TaH0-
and administer needs assessments and | zuX2pvW TIqUHVEMPLT
use the resulting data 1o develop and usp=shanng
implement a technalogy plan to
continugusly improve technalogy
services and infrastructure.
Page 13
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Indicator Statement or Question Response Evidence Rating
46 The school provides suppon School personnel implement a clearly | -Student assessment Level 4
senvices to meet the I, defined process 10 determing the system for identifying
social. and emotional needs of physical, social, and emotional needs of |student needs
the student population baing each studant in the school, School
served. personnel provide or coordinate -Agreements with school
ams to meat the neads of all community agencias for
ents. Valid and reliable measures of |student-family suppor
program effectiveness are in place, and )
school personngl use the data from +List of support services
these measures to regularly evaluale all |available to students
fmgram Improvement plans related to
pne'cl:?rama are designed and “See Advanced Ed google
implementad o more effectively meset foldear,
the needs of all students. hitps:idnive le comddr
ivadfald Mg 7aH70-
2uXZpvWTIqUHVEMFU?
usp=sharing
Indicator Statement or Question Response Evidence Rating
47 The school provides services that |School personnel implement a process | -See Advanced Ed google |Level 3
support the counseling, to determine the counseling, talder,
assassmenl, referral, educational, |assessment, referral, educational, and rnps:.fﬁdrb;%gmga com/dr
and career planning needs of all  |careear planning needs of all students. iva/tolder 7aH70-
students Schoo! personnel provide or coordinate | zuX2pyWTJgUHVXMFL?
programs necessary to meet the needs  |usp=sharing
of students whenaver possible,
Measures of program effectiveness ara
in place, and school personnel use the
data from these measures to evaluate ail
Fmgram Improvement plans related to
hese programs are de d and
implemented when n {0 mare
effectively maet the needs of studenis.

Reflect upon your responses to each of the Indicators and performance levels by consldering and responding to the following
guestions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Optons Chaner Schools has created policies and procedures 1o ensure bime and resources are applied in ways 10 continua 1o suppor the
advancement of innovative practices that ultimately result in improved student parformance. The 5-year strategic plan ensures the schoal
buitding Is continuously maintained and improved as needed, instructional media and supplies are supplied and renewed, technology
infrastructures are kep! up to date, and classrooms receive appropriate and at times even advanced instructional tools to aida in tha
engagement of al-risk students. Instructional time is fiercely protected while still being able to offer powerlul prolessional development for
team members, cimate and culture building activities 1o help students improve behawvior and social emotional wellness, small group testing
environments and more. Oplions takes pride in being good stewards of the monelary resources entrusted 10 us through public lunding,
awarded grants, and local business partnerships Our policies, procedures, and strategic plan support our belief that every child should have
equal access to high qualily learning environments and that every program should be an options for every student. A recent example of this
is how Options is supplying free and reduced lunch choices for students even without the federal lunch program to support the costs of such
a program. We are proud o be able to say that 100% of our employees believe in the mission of Options so much so that they each give a
portion of their paycheck back to the school to be used for students programs like the lunch program.

The Options' leadership team has identified the need 1o betler identify and develop strong bridges to beyond high school education and
worklorce opportunities lor students. We have developed a Career and Technical Education Pian that would allow us to do this over the nexd
four years. We have found many challenges in year one due to our size and fiscal capacity but continue to be encouraged that through

Page 14
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strong community partnerships we'll be able to accomplish this goal for our students. In addition, Options would like to develop better
partnarships with local mental health support systems in order to offer siudents and families better access 1o these supports, To date, this
effort has been met with many fiscal challenges but we continug to work to grow parnerships and funding in order to support these efforls.

Page 15
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Standard 5: Using Results for Continuous Improvement

The school implements a comprehensive assessment syslem that generales a range ol data about student learning and school effectiveness
and uses the resulls 10 guide continuous improvement,

Owverall Rating; 3.4

B 207 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Indicator Statement or Question Response Evidence Rating
51 The school establishes and School personnel maintain and «See Advanced Ed google |Level 4
maintaing a clearly defingd and  |consistently use a comprehensive foldar,
comprehensive student assessment system that uces data  |hitps:fidrive. le.comidr
assessmant system. fram multiple assa measuras, ivaffoldersid TaHTa-
including locally developed and 2uX2pW TJgUHVXMFU?
ized assessments about usp=sharing
student learming and school
performance. SYSIEM ensures
consistent measuremant acrass all
classrooms and courses. All
‘a_ﬁsassn'-ants ara proven reliable and
Sy S 5 ey
] ava i
and eﬂeclhrm:aas in improving
instruction, student learrung. and the
conditions that support learning.
Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff Systematic processes and procedures  [-See Advanced Ed googla |Level 3
continuously collect, analyze, and |tor collecting, analyzing, and applying | folder,
apply learning from a range of learrung from multiple data sources are  |hitps.fdrive. le comidr
data sources, includi used consistently by protessional and  |ive/lolders/0 7aH70-
comparisen and trend data about (support staff. Data sources include ZUX2pVWTIgUHVXMFU?
sludent learning, instruction, comparison and trend data that provide  |usp=sharing
program evaluation, and a complete picture of student learning,
arganizational conditions. instruction, the eflectivensss of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluals
continuous improvement plans (o
improve student learning. instruction, the
effectivenass of rams, and
arganizational cenditions.
Indicator Statement or Question Response Evidence Rating
5.3 Professional and 5 staff are | All prodessional and supporn siaff “Sege Advanced Ed google |Level 3
trained in the evalualion, members are assessed and trained ina |folder,
interpretation, and use of data rigorous professional devetopment hitps: fdrive, le comidr
program related to the evaluation, ivedfoldersi0 7aH70-
interpratation, and use of data. ZUX2pVW T JqUHVXMFU?
usp=sharing
Page 16
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Indicator Statement or Question Response Evidence Rating
54 The school engages in a Policies and procedures describe a +See Advanced Ed google |Level 3
continuous process to determine  |process for analyzing data that folder,
veriliable improvement in studen! |determine variliable improvement in hitps:/idrive. google. com/dr
learning, including readiness for  |student leaming, including readiness for |ivefolders/0 TaH70-
and success at the next level. and success at the next level. Results  |zuX2pvWTJgUHVXMEU?
indicate improverment. and school usp=sharing
personnel consistently use thase results
to design, implement, and evaluate the
results of continuous improvemeant
aclion plans related to student learnin
including readiness for and success a
the nexdt level.
Indicator Statement or Question Response Evidence Rating
55 Leadearship monitors and Leaders monitor comprehensive *See Advanced Ed google |Level 4
communicates comprahensive  linformation about student learning, tolder,
information about student conditicns that support student learning, | hitps:/ddrive google, comidr
learning, conditions that support  |and the achievement of school wmdmmam%?ama
student learning, and the improvement goals. Leaders regularly  |2uX2pvWTJgUHVXMFLU?
achievement of schoaol communicate results using multiple usp=sharing
improvement goals to delivery mathods and in ammr le
slakeholders. ees of sophistication lor a
stakeholder groups.

Reflect upon your responses to each of the indlcators and performance levels by consldering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested In reviewing.

i
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Report Summary
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Stakeholder Feedback Diagnostic
Oplions Charter School Noblasville

Introduction

The Stakeholder Feedback Diagnostic is designed to analyze the institufion's survey results in terms of areas of achievemant and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it providas the
institution with a comprahensive view of the aggregate scores of the surveys administered, and the actual tolal of respondents for each
survay type to derive a single score for this diagnostic. The performance leval score computad at the complation of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceplions of the institution; the diagnostc should be
used in the same mannear by the institution as it engages in improvement planning,

Page 1
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Stakeholder Feedback Data

Label

Assurance

Comment

Attachment

Did you complete the Stakeholder Feedback
Data document offline and upload below?

Yes

2015/2016
Alternative
Education Survey
201472015
Altarnative
Education Survey
20122013
Alternative
Education Survay
20132013
Education Survey
ucation
20162017
Alternativa
Education Survey
2016:2017
Moblesville Teacher
Survay
Admin Team
Su resulis
Board Member
Survey results

® 2017 Advance Education. Inc. All rights reserved unless otherwise granted by written agreement,
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Owverall Rating: 3.0

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1.

Questionnaire Administration

Most required AdvancED queslionnaires were
used by the institution o receive slakeholdar
feedback The minimum response rate for each
population was met (parent questionnaire;
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff queshonnaire. equal to or greater than
60%). Questionnaires were administerad with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered masily
represented the populations served by the
institution. Appropriate accommodations were
provided for most parlicipants.

Lewvel 3

Statement or Question

Response

Rating

Stakeholder Feedback Results and Analysis

All guastionnaires had an average item valug of
3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collacted by the institution
werg acceplably analyzed and presented with
reasonable clanty,

Level 3
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

In our advanced ed student survey, we had the best results in the following categonies.

| feel supported and respected by teachers {4.37)
| feel supporied and respected by counselors.(4,39)
| feel supported and respected by administrators.(4 30}

Owr focus on building solid relationships with our students is representad in these results,

In our advanced ed teacher survey, we had the best results in the fallowing categories(0-4]):

The sanse of communily within the school/program is strong(fully united and caring) (3.93)

A very high percentage of the school/program facully and staff have a strong sense of shared mission. (3 87)
Ongoing Process Monitoring (3.80)

Technology as a Learning Resource (3 73)

Owr fecus on building solid relationships with our students is represented in these results,

Which area(s) show a trend toward Increasing stakeholder satisfaction or approval?

School Community

Far the foliowing items, choose the appropriate response to indicate how well
each slalement describes youwr schoolfprogram. Performance

(04)

1. The sense of communily within the schooiprogram Is strong (fully united and
caring). 3.93

2. The schoal corporationddistnct and the alternalive schooliprogram are mutualiy
supportive and work together (high collaboration). 3.40

3. A very high percentage of the schooliprogram faculty and stali have a slrong sense
of shared migsion (buyin

to the school vision). 3.87

4. The schoolfprogram is a learmning community whare thera s a high degree of
collaboration on educalional improvement. 3.80

=

Page 4
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Which of the above reported findings are congistent with findings from other stakeholder feedback sources?

We did not submit other surveys.

Page 5
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Stakeholder Feedback Diagnostic
Options Charler School Noblesville

Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satistaction or approval?
The following results are from the Alternative Ed Student Survey:(0-4)

I help determine how my schoolwork is graded. (3.69)
| feel supported and respecled by other siudents. (3.9)

The following resuils are from the Aliernative Ed Teacher Survey:(0-4)
Services for Parents/Guardians. (1.60)

Project based Instruction. (2.07)
Teaching Lecturing. {2 33)

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?
There are only a few questions thal trended down
| have worked harder than | expected al the alternative school. - 03

Parent Involvement. - 24

What are the implications for these stakeholder perceptlons?

Our school culture is trending in very positive way with only a lew areas thal need to be improved. Parental involvernant is a difficult area to

improve al our school. We need o look for ways to improve the parent/school relationship.

Which of the above reported findings are conslstent with findings from other stakeholder feedback sources?

Mo other stakeholder surveys

2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agresment.
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Report Summary

Scores By Section
Section Score

Evaluative Criteria and Rubrics
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Student Performance Diagnostic
Options Charter School Moblesville

Introduction

The Student Performance Diagnostic provides an institulion with a process 1o report summative sludent assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view conlen! area assessment
results required by the state, district, or olher entities, determine the quality and reliabilty of the given assessments, and show the alignment
of the assassmants to the school's curiculum The performance level computed al the completion of the diagnostic is usad by the extermal
revigw team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same
manner by the instilution as it engages in iImprovemenl planning.

Page 1
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Student Performance Diagnostic

Opbons Charter School Noblasville
Student Performance Data
Label Assurance Response |Comment Attachment
1. Did you complete the Student Perfarmance Yes 16-17 School
Data document offline and upload betow? :artf'urmm
b

15-18 School
Performance

b S Rubric ]
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Student Performance Diagnostic
Options Charter School Noblasville

Owerall Rating: 3.25

Evaluative Criteria and Rubrics

Statement or Guestion

Response

Rating

Assessment Quality

The array of assessment devices used by the
institution to determine students’ performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-pricrity instructional targets
The documentation ided in support of this
alignment is relatively persuasive. Most of the
assassmens used are accompaniad br
evidence demonsirating that they satisty
accepted technical requirements

Level 3

Statement or Question

Response

Rating

Test Adminisiration

Maost of the assessments used by the institution
to determinge students’ performances have been
administered wilh reasonable fidedily to the
administrative procedures appropriate for each
assessmeant. In most instances, the students 1o
whom thase assessments were administered
are gssentially representative of the studenis
served by the institution. Appropriate
accommodations have been provided for most
assessments 5o that valid inferences can be
made about mast students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question

Response

Rating

3

Quality of Learning

Evidence ol studernl learming promoled by the
institution is acceptably analyzed and presented
with reasonable clarity. In ison fo
institutions functioning in a similar educational
contenxt, students’ status, improvement, andfor
growth evidence indicates that the level of
student learming is at or above what would

otherwise be expected.

Level 3

Statement or Guestion

Response

Rating

Equity of Learning

Evidence of student learning indicates no
significant achievement gaps among
subpopulations of students, or the achievemeant

gaps have subslantially declined.

Level 4

© 2017 Advance Education. Inc. All rights reserved unless otherwise granted by written agreement.
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Student Performance Diagnostic
Options Charter School Noblesville

Areas of Notable Achievement

Which area(s) are above the expected levels of perfformance?
Our graduation rates all increased which can be difficult with the life situations and struggles that our students have. The 4-year graduation

rates were especially encouraging because our time frame for graduation can be difficult when students enroll 10 or more crediis behind. We
continue to strive to help our students get back on track which allows them to see graduation in 4-years as a possibility again.

Describe the area(s) that show a positive trend in performance.

The Individualized service plan is a very important parl of our school plan. Students have specific goals lor themselves based on their risk
situation. Our goal success rate on ISP goals has increased from 58% {0 68% which is very encouraging.

Which area(s) indicate the overall highest performance?

Owerall the credit altainment by the students was the best performing area of all the perormance assessmenls for each of the lasl 2 years

Which subgroup{s} show & trend toward increasing performance?

Dwe to our small popuiation. we have not broken down data into subgroups. We, however, will need to look at breaking up the school into
sub groups by nsk factor as detailed in their ISP,

Between which subgroups is the achlevement gap closing?

Mo subgroups

Which of the above reported findings are consistent with findings from other data sources?

Graduation rates are consistent with the A-F reporting of the IDOE.

Fage 4
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Student Performance Diagnostic
Dptions Charter School Moblesville

Areas in Need of Improvement

Which area(s) are below the expected levels of performance?
Tha ECA and ISTEP+ results continue to be a struggle due to the varying levels of knowledge and engagement that our students are coming

in with. Their ISP's help show their progress from year to year but that is not always translating into a high enough performance on the ECA
and ISTEP+. It has been taking time to grow the sludents knowledge to the paint of passing the ECA or ISTEP+ exams.

Describe the area(s) that show a negative trend In performance.

Credit Atlzinment percentage has decreased in the morning core classes bul has increased in our recovery and onfing classes. Our averall
credit attainment has increased but the core classes need to be more effective.

Which area(s) indicate the overall lowest performance?

ECA and ISTEP+ lesl results

Which subgroup{s) show a trend toward decreasing performance?

Mo subgroups

Between which subgroups Is the achievement gap becoming greater?

No subgroups

Which of the above reported findings are consistent with findings from other data sources?

MA

Page 5
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Student Performance Diagnostic
Options Charter School Noblesville

Report Summary

Scores By Section

Sachon Score
1 2

Evaluative Criteria and Rubrics

© SBactions
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Organizational and Financlal Performance Diagnostic
Options Charter School Noblesville

Introduction

BSU OCS will review and verily the organizational and financial documents submitted through by schools during the renewal process and
evaluale a school's parformance using the BSU Organizational and Financial Accountability Frameworks

Page 1
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Organizational and Financial Performance Diagnostic
Options Charter School Noblesville

Organizational and Financial Strategic Planning-Required Responses

Provide a reflection of the school's governance and organizational performance over the past charter term. Describe any
anticipated changes to the governance and management of the school, including but not limited to board composition, board
member roles, member recruliment, commitiee structure, andfor amendments to by-laws.

Ciptions Charter Schools- Nobleswille has performed extremely well in the area of governance and organizalional performance since the
charter was renewed in 2013. The board has developed strong policies, established a clear and focused mission, and established processes
within Policy Governance for continued reporting on the operations of the organization against the policies and mission. There are no
anticipated changes to the governance or management of the school. We have established a class system for board recruitment. In doing so,
we are better able to manage the natural lurnover that oceurs when board members leave. Currently, we have six board members and two
board candidates that will join our board. In Movember, we will attend the annual Get-on-Board event in Indianapolis, Indiana that specifically
operates to allow non-profils to recruil new board members. Our target number of board members is nine; give or take two 10 three members.
We also target board members from different professions or have unique backgrounds. We continue to recruit from poo's such as: former
studentiparent, business, education, legal background, accounting, etc. All of our board members commil o three-year lerms, sign conflict of
interest statements, and adhare to policies cutlined in our bylaws and Policy Governance documents.

Please specify whether the board intends to contract or terminate a contract with an education service provider (ESP), educational
management organization (EMO), or charter management organization (CMO), and dascribe the nature of that contractual
relationship. If no such relationship exists, please respond “Not Applicable.”

Mot Applicable

It applicable, please provide evidence illustrating an effective working relationship with an ESP, and describe the ESP's roles and
responsibilities in relation to the school's management and governing board; describe how the governing board holds the operator
accountable for specific academic, operational, or financial outcomes from the agreed upon contract. If no such relationship
exists, please respond "Not Applicable.”

Naot Applicable

It applicable, please describe any anticipated changes to service contract or provider over the next charter term, including, but not
limited to, intentions to terminate your contractual relationship with your management organization. if terminating, describe in
detall the plans for carrying out the primary operational and educational activities for which the service provider had been

responsible. If no such relationship exists, please respend "Not Applicable.”

Mot Apphicable

Page 2
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Organizational and Financlal Performance Diagnostic
Options Charter School Noblesville

Describe the currant condition of the school's facility, and its capacity to serve students. Discuss any anticipated changes In
facilities needs and/or location, which includes any changes to lease terms and/or building plan. If the facility is leased, how does
the board oversee the terms of the lease agreement?

Options Charter Schools- Noblesville purchased the facility located at 9945 Cumberand Pointe Blvd Mobleswille, Indiana 46080 in 2016. The
building is currently mortgaged on a 10 year- 1% loan, The 13,000 square foot facility has undergone one minor ramodel in the summer of
2016 and one major remodal in the summer of 2017, About 10,500 square feet of the facility is used for teachers and students and the
remaining 2,500 sguare feel is for administrative and support personnel. In total, a Iittle more than $300,000 was spent in two years updaling
the building to better serve students,

The building is well-suited to serve middle school and high school studenis in grades 6-12. With aur various education platforms the building
can aasily sustain the number of studenis we recrull and repor in our charter. There are no anticipated changes 1o the facility in the next five-

years,

It any organizational deficlencies or findings were noted in any of the annual independent audits, prior notices of deficlencies,
onsite reviews, or prior renewal letter, please note such deficlencies and how they were remedied.

All of our audits, any required census documents, etc. were uploaded into ASSIST, We have excellent personne! in each of our positions that
answer 1o regulatory agencies. They do an excellent job of completing repors, prepping lor audils, compleling surveys, census, and
questicnnairgs in a timely and effective mannar. As a result, there has not been one major deficiency or finding in any review from an outside
regulatory agency. You are welcome 10 review any these documents and interview any school personnel to confirm this, We can discuss the
very positive relationship thal we have with the prolessionals we interact with and the high quality work thal is compleled,

In what ways does the board assure that financial resources provide adequate support for the school's overall pregram and 1o
improve student achieverment? Please reflect on the allocation, challenges, trends and any shifts in resources directed toward
Student Academic Achlevement, Student Instructional Support, Overhead and Operational, and Nonoperational (See Form 9).

The Board of Directors of Options Charter Schoois has established its' expactations for student achievement in the Policy Governance
document. Policy 1:10. It has established its' expectations for sound financial planning in the Policy Governance document, Policies 2.4 and
2.5, The board holds the president accountable fo these expeciations in many ways, First, the president reports 1o the board annually or bi-
annually on the performance of all policies. The performance is then reflected in the evaluation of the president. Second, the board approves
and annual budget that s prepared by the president and chief linancial officer. The board then hears a monthly report that includes a
stoplight reporl. This report indicates how we are performing against the board approved budget. To ensure the money is being spent
properly we have board members, employees (CFO, president, and bookkeeper), a third-party CPA, and our annual audits with Conovan
involved in financial oversight. The process works extremely welll We couple this linancial oversighl process with a S-year sirategic plan
targeting student needs to improve achievemant and bi-annual reéports of student progress, As the president of Options Charter Schools, it is
my responsibility o understand the board's vision for student achievement and financial planning. | use this vision and my expertise of the
schoaol finance friangle {income, expenses, and educational vision) 1o manage the daily operations and report to the hoard.
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Organizational and Financial Performance Diagnostic
Options Chanter School Moblesville

Organizational and Financial Strategic Planning-Optional Responses

Discuss how your charter school has avolded creating conflicts of interast where possible and, whan necessary what policies has
the school utilized to manage those conflicts of interest in a clear and irangparent manner. Please address any related parties,
including management company, landlord, and other associated non-profits, and overlapping Board members or employees.

The Options Charler Schools Board of Directors sign an annual Conllict of Inlerest statement. It is their responsibility to self-repon any
conflict to the board for resclution. If the board member doas not, but any other beard member or the president recognizes a polential conilict
it ks the responsibilily of that person lo repont any suspected conflict of interest. In the past five years. this topic has only arisen one time. We
had one board member who completed a schoal climate and culture review and was paid for her time. The board reviewed the combined
request of the board member and schoo! leadership, established paramelers 1o ensure the work the board member did as a consultant and
ihe work she parformed as a board member did not overlap. The board member refrained from any vote that pertained to her contracl. The
climate and cullure survey was successiully completed, the board member was paid for her time as a consufiant, the results were reported to
school leadership and the board, and the entire interaction was very positive, To my knowledge, that is the one time a conflict of interest was
discussed.

How does the board ensure the charter school is meeting its legal obligations to students with speclal needs and English
Language Learners? Please describe the board's role in responding to parent complaints with regards to these populations.

Charter Schools were only just required in 2016 10 start writing and submitting ELP plans under ihe lederal ESSA legislation. Options Charter
Schools doas comply with this law and has submitted an ELP plan for the 2018-17 school year. To date, there have been no parent
complaints rising to the level of board intervention in the areas of special needs or English Language Learners. In the fulure, howewver, if any
parent has a complaint, we ask that they move through our leadership chain-of-command resclve their problem(s). In the event they cannat,
our board does take public comment at the beginning of each board meeting It would be the choice of the board to directly intervene, send
Ihal parent back 1o me with instruchons, or to dismiss the complain outright.

How does the board ensure that admission paolicies are legally compliant and promote equitable access to diverse student
populations? How does the board address parent complaints with regards to admisslon policles?

Oplions Charter Schools has never had a complaint regarding our admissions policies. We employ processes that are legal and compliant
with the state of Indiana and our authorizer

How does the board ensure that discipline policles are legally compliant and promote equitable treatment of diverse student
populations? How does the board address parent complaints with regards to discipline (e.q. bullying policy, expulsion policy)?

Options Charter Schools has a unique approach to discipline using a system known as Love and Logic. We specialize in repairing
relationships and leoking lor alternative methods of student discipline. The lower student to teacher ratio and our unique approach to
discipling results in far fawer student suspensions and rarely a student expulsion. As with any process, we ask that parents who wish to
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complaint the Optons Board of Directors

Provide evidence that illusirates how the school creates a professional working climate for all staff. Please describe the board's
process for addressing teacher complaints or concerns.

Describe the plan for praviding transportation to students to attend the school, including transportation to extra-curricular
activities, if applicable.

Oplions Charter Schoois does nol receive state funding for transportation. Because of this, our students and their parent transport the
stugent to our facility In some rare cases, we are able to assist studenis and parents with local transportation solutions, Recently. Opticns
Charter Schools has convinced some the local raditional school districts to transport their former students, who are now enrolled at Options,
Ie our facility.

Describe the charter school's food services program, indicating whether a food contractor is used and whether Individuals on slte
preparing and serving food are employees of the contractor or school,

Opticns Charter Schools partners with BluFalls to provide additional caletenia options for cur students. This is the first year that we have
been able to provide a lunch program for students. For the student who are free and reduced, the school pays tor their food costs The
maney is primarily raised by donations through the schools foundation, the Options in Education Foundation. Any remaining balance is paid
for through the general fund. Students pre-order lunchas the week before and the food is dropped off to the schools each day just prior to
lunch.

Piease describe the health services offered to students, inciuding medical examinations, dental examinations, vision screenings,
mental health screenings, hearing screening, and heightweight measurements. Specify the frequency, grades, service praviders,
and follow up Interventions based on student resulis or whole-school findingsa.

How does the school's board oversee the financial managemeni of the school? Specify any relevant officers or committees.
Provide evidence that demonstrates how the school operates in a financlally sound and publicly accountable manner.

Who is responsible on a dally basis for the oversight and accountability of the achool's budget? If there are multiple parties
involved (l.e. board treasurer, finance committee, schoo! administrators, management organization, business manager), explain
how they work together to ensure a high level of budget oversight.
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Organizational and Financial Performance Diagnostic
Options Charar School Moblasville

Describe the school's internal accounting procedures, addressing budget preparation and planning, bank accounts, purchase
requests, authorized check signers, competitive bidding, credit’debit cards, and pelty cash. Also provide details regarding the use
of any accounting software or contracted services to track financial transactions.

Describe the regular review of lease/mortgage agreements, refinancing efforts or conslderations, insurance revisions, human
resource services, and/or Educational Management Organization contracts.

Describe the school's marketing plan and objectives. What have been successful and unsuccessful marketing strategies
throughout the life of the school?

Please analyze and explain any financlal challenges or trends that may be significantiy ditferent than originally proposed, including
how projected and actual enroliment has Influenced the school's budget.
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	I. Enrollment and Demographic Overview
	A. Provide the enrollment and demographic information for the current school year.
	B. Provide enrollment information for length of current charter contract (ADM count).
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	F. Provide the number and percentage of homeless students for the length of the previous charter contract.
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