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INTRODUCTION 

According to Indiana law, a charter school is established to provide innovative and autonomous programs 
that:  1) serve the different learning styles and needs of public school students; 2) offer public school 
students appropriate and innovative choices; 3) provide varied opportunities for professional educators; 
4) allow public schools freedom and flexibility in exchange for exceptional levels of accountability; and 
5) provide parents, students, community members, and local entities with an expanded opportunity for 
involvement in the public school system (IC 20-24-2-1).  As an authorizer of charter schools, Ball State 
University is responsible for ensuring that its charter schools demonstrate that they are achieving 
academic, financial, and organizational outcomes. 

Merit-based renewal decisions will be based on an analysis of a comprehensive body of objective 
evidence defined by the Performance Frameworks and gauged under standards developed under national 
principles and standards for quality authorizing.  Renewals will be granted to each charter school that can 
demonstrate that it has achieved ongoing and continuous performance standards as stipulated in the 
Performance Frameworks (developed by OCS), and has been faithful to the terms of the contract and 
applicable laws.   

The renewal process serves three purposes.  First, it forms OCS’ decision on whether to renew a school’s 
contract by providing evidence of school performance in relation to the academic, financial, and 
organizational performance standards set out in the school’s charter and in the Performance Frameworks.  
Second, the process through the renewal application provides the school a meaningful opportunity to 
present additional evidence regarding its performance.  Third, it provides the school with an opportunity 
to outline – based on its past performance – a deliberate plan for sustaining success, addressing areas 
requiring improvement, and ensuring ongoing viability of the school.  
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RENEWAL TIMELINE 

 

Release of Renewal Application .............................................................................................. April 28, 2017 

Renewal Orientation:  Meetings with School Leaders and Board Members .................. May – August 2017 

Letter of Intent to Renew due to OCS on or before .............................................................. October 1, 2017 

Renewal Application Due to OCS ........................................................................................ October 1, 2017 

Onsite School Visits ....................................................................................................June – December 2017 

Renewal Decisions ......................................................................................... On or before January 15, 2018 
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RENEWAL DECISION OVERVIEW 

The OCS intends to conduct a rigorous, transparent renewal decision process that leads to merit-based 
decisions consistent with national principles and standards for quality authorizing.  In the OCS’s process 
to make changes to its accountability framework and to align its processes with national principles and 
standards for quality authorizing, the Performance Frameworks and the OCS’s Policy for School 
Assessment and Intervention will both be used to determine a school’s eligibility for a charter renewal.  
The OCS will base its renewal decisions on the existing record of school performance including, but not 
limited to, the school’s written response to the Renewal Narrative of the Charter Renewal Application and 
any additional performance data provided by the school.  

The first stage of the process involves the OCS sharing with each school that is up for renewal the 
schools’ data as evaluated through the Performance Frameworks.  Additional data is gathered through site 
visits, desk audits, and the CSAPPHIRE database.   

The second stage requires the school to prepare and submit the Charter Renewal Application.  The 
Renewal Application provides schools an opportunity to present the school’s existing record of 
performance and to outline plans for the school’s next charter term.  Within the Charter Renewal 
Application, schools will have an opportunity to comment on the data and provide factual corrections 
and/or supplement the record with information and data to explain academic results and demonstrate other 
academic measures that may provide evidence of the school’s academic success and/or improvement 
(e.g., individual student growth data, legacy/cohort group data, summer remediation and/or additional 
IREAD scores, etc.).  The school’s plans for the next charter term may affect the length of the renewal 
term/extension and may shape the development of a new charter contract. 

The third stage is an evaluation of the data collected in the first stage and the second stage by the staff and 
contractors of OCS; and the determination by the Executive Director of OCS as to whether to extend or 
renew the school’s charter and the duration of the renewal or extension. 
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2017-18 CHARTER RENEWAL APPLICATION – INSTRUCTIONS AND CSAPPHIRE 
SUBMISSIONS 

INSTRUCTIONS: 

The OCS will provide a Charter Renewal Application template to each school up for renewal.  A school’s 
Charter Renewal Application will have some data charts pre-filled by the OCS with the school’s data; 
however, the school should fill in any empty boxes, as applicable.  Charter Renewal Applications must be 
submitted to OCS electronically through CSAPPHIRE no later than October 1, 2017.   

FORMAT FOR SUBMISSIONS: 

 The Renewal Narrative should not exceed 25 pages, excluding attachments. 
 Attachments to the Renewal Narrative (excluding the required CSAPPHIRE submissions and 

updates listed below) should not exceed 25 pages and should be clearly referenced in the 
Renewal Narrative. 

 Any attachment should provide information that a) meaningfully augments the body of evidence 
that OCS has already collected on the school’s performance, or b) illustrates or supports plans or 
strategies for the next charter term that would be material to the charter contract for the renewal 
term (e.g., revised student handbook provisions, updated professional development plan, etc.). 

CSAPPHIRE SUBMISSIONS AND UPDATES: 

The following documents will be reviewed and verified by the OCS remotely through CSAPPHIRE 
during the renewal process.  In order to make the process more efficient, please review and/or upload the 
school’s most current version of each of the following documents.  If any of these documents was 
submitted previously, please just be certain that the version in CSAPPHIRE is the most current version. 

School Documents 

Please review and verify the following in CSAPPHIRE are the most current version.  If such document 
listed below is not in CSAPPHIRE, please upload the required document.  These documents can be found 
under the “Plans and Policies” folder unless otherwise indicated. 

X Curriculum and Instructional Methods 
X General Descriptions of Responsibilities of Teachers and Staff 
X  Methods of Promoting Parent and Community Involvement Practices 
X Methods of Pupil Assessments 
X Organizational Chart (updated administrative organizational chart) 
X School Calendar (current school year) (annual folder titled “School Calendar”) 
X Staffing Matrix  
n/a Supplemental Programs (Information on Current Student Clubs, Organizations, and Other 
n/aEExtracurricular Activities Offered (including athletic teams)) 

Current School Plans and Policies 

Please review and verify the following “Plans and Policies” in CSAPPHIRE are the most current 
versions.  If such document listed below is not in CSAPPHIRE, please upload the required document.   

X Conflict of Interest Policy 
X Criminal Background Check Policy 
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X Deposit of Funds Policy 
X Discipline Policy 
X Elementary School Reading Plan 
n/a Fundraising Policy and Guidelines 
n/a Graduation Requirements, including diploma types offered (if applicable) 
X Medication Policy 
X Performance Evaluation Plan for Administrators and Teachers 
X Personnel Plan, including Methods of Selection, Retention and Compensation of Employees 
X Policy and Procedures for ELL Students 
X Policy and Procedures for Special Education 
X Professional Development Methods 
X Promotion/Retention Policy  
X School Admission Policy 
X School Safety and Emergency Preparedness Plan 
X Social Media Policy 
X Staff Handbook  
X Student Handbook 
X Student Health Screening Policy 
X Student Records Policy 
X Teacher and Staff Compensation and Benefits Plans 
n/a  Transportation Policy (if applicable) 

Corporate Documents 

Please review and verify the following documents in CSAPPHIRE are the most current versions.  If such 
document listed below is not in CSAPPHIRE, please upload the required document.   

X Articles of Incorporation (and any Amendments thereto) 
X Any Fictitious Name Registrations filed with the Indiana Secretary of State 
X Board By-Laws 
X Board Member List (including Current Contact Information) 
X Calendar of Board Meetings 
n/a EMO Agreement (together with all Amendments thereto, if applicable) 

Financials and Budgets 

Please review and verify the following documents in CSAPPHIRE are the most current versions.  If such 
document listed below is not in CSAPPHIRE, please upload the required document.   

X School’s Budgets for 2016-17 and 2017-18 
X School’s Audit (if not conducted by Fitzgerald Isaac) for the school years ended 6/30/2016 and  
6/30/2017 

Board – Agenda and Minutes 

Please review and verify the following documents in CSAPPHIRE are the most current versions.  If such 
document listed below is not in CSAPPHIRE, please upload the required document.   

X Board Minutes approving School’s Budgets for 2016-17 and 2017-18 (2017-2018 will be 
uploaded after they are approved on November 9, 2017). 
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Insurance 

Please review and verify the following documents in CSAPPHIRE are the most current versions.  If such 
document listed below is not in CSAPPHIRE, please upload the required document.   

X Certificate of Liability Insurance 
X Evidence of Property Insurance 

Facility Documents 

Please review and verify the following documents in CSAPPHIRE are the most current versions.  If such 
document listed below is not in CSAPPHIRE, please upload the required document.   

X Lease Agreement(s) or Deed(s) for All Occupied Facilities 
 Certificate of Occupancy issued by the Indiana Department of Health (upload in the AM) 

 



 

1 
 

RENEWAL NARRATIVE 

I. Enrollment and Demographic Overview  

A. Provide the enrollment and demographic information for the current school year. 

2017-18 ENROLLMENT & DEMOGRAPHIC INFORMATION 
 # % 
Total Enrollment 83  
# of Students on Waiting List 0  
Gender 

Male 46 55 
Female 37 44 

Ethnicity/Race 
White 35 42 
Black 26 31 
Hispanic 5 .06 
Asian 0 0 
Native American 1 .01 
Other 16 19 

Special Populations 
Students with IEPs 8 .09 
English Language Learners 0 0 
Homeless Students 0 0 
Eligible for Free and Reduced Lunch 70 40 

 
B. Provide enrollment information for length of current charter contract (ADM 

count). 

 2013-14 2014-15 2015-16 2016-17 2017-18 
Total Student Enrollment 189 150 129 120 83 

 
C. Provide the student attendance information for the length of the charter contract. 

 Year 1 Year 2 Year 2 Year 4 Year 5 
Grade 2013-14 2014-15 2015-16 2016-17 2017-18 
K 96.5 94.5 94.3 94.8  
1 97.9 96.6 96.6 96  
2 98.3 96.7 95.8 96.3  
3 98.9 97.1 96 95.7  
4 98.0 97.7 97 96.8  
5 98.2 98.7 98 97.3  
6 97.8 96.9 96.3 95.9  
All Grades 97.8 96.9 96.3 96.0  
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D. Provide the number and percentage of students eligible for special education by 
eligibility category for the length of the current charter contract based on the 
previous December 1 count.  

 Year 1 Year 2 Year 3 Year 4 Year 5 
 2013-14 2014-15 2015-16 2016-17 2017-18 
 # % # % # % # % # % 
Autism Spectrum Disorder           
Blind of Low Vision           
Cognitive Disability           
Deaf of Hard of Hearing           
Deaf-Blind           
Development Delay (early 
childhood) 

          

Emotional Disability           
Language or Speech 
Impairment 

 
12 

 
.005 

 
6 

 
.04 

 
5 

 
0.38 

 
8 

 
.066 

  

Multiple Disabilities           
Orthopedic Impairment           
Specific Learning Disability 5 .026 6 .04 2 .015 4 .033   
Traumatic Brain Injury           
 

E. Provide the number and percentage of ELL students for length of the current 
charter contract. 

ELL STUDENT POPULATION CHART 
Year 1 Year 2 Year 3 Year 4 Year 5 
2013-14 2014-15 2015-16 2016-17 2017-18 
# % # % # % # % # % 
3 .015 3 .02 3 .023 3 .025 0 0 

 
F. Provide the number and percentage of homeless students for the length of the 

previous charter contract. 

HOMELESS STUDENT POPULATION 
Year 1 Year 2 Year 3 Year 4 Year 5 
2013-14 2014-15 2015-16 2016-17 2017-18 
# % # % # % # % # % 
0 0 0 0 0 0 0 0 0 0 

 
G. Provide the number and percentage of High Ability students for length of current 

charter contract. 

HIGH ABILITY STUDENTS 
Year 1 Year 2 Year 3 Year 4 Year 5 
2013-14 2014-15 2015-16 2016-17 2017-18 
# % # % # % # % # % 
0 0 0 0 0 0 0 0 0 0 
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II. Executive Summary 

Provide a brief description of the school, including an overview of the mission and vision, educational 
program, community and local partnerships, and the school’s leadership and governance.  The following 
sections will be entered into AdvancEd Assist. 

Description of the school (6000 character limit) 

a. Describe the school's size, community/communities, location, and changes it has 
experienced in the last three years. Include demographic information about the students, 
staff, and community at large. 

b. What unique features and challenges are associated with the community/communities the 
school serves? 

School’s Purpose (6000 character limit) 

a. Provide the school's purpose statement and ancillary content such as mission, vision, 
values, and/or beliefs. Describe how the school embodies its purpose through its program 
offerings and expectations for students. 

i. Address why the school was founded? What educational need were the founders 
seeking to address in your community? 

ii. Describe any changes to the school's mission or substantial revisions to the 
educational program as described in the current charter that the school proposes 
to make for the next charter term. Discuss any associated challenges or risks. 

iii. Describe any substantial modifications pertaining to the educational program that 
the school intends to request should it be renewed for an additional charter term. 

Notable Achievements and Areas of Improvement (6000 character limit) 

a. Describe the school's notable achievements and areas of improvement in the last three 
years. 

b. Describe areas for improvement that the school is striving to achieve in the next three 
years. 

c. Note: consider both student and teacher recognition or achievements (e.g. teacher of the 
year awards, special certifications) 

Additional Information (6000 character limit) 

III. Self-Assessment 

The following self-assessments will be completed in AdvancEd Assist. 

a. Purpose and Direction 
b. Governance and Leadership 
c. Teaching and Assessing for Learning 
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d. Resources and Support System 
e. Using Results for Continuous Improvement 

IV. Student Performance Diagnostic 

The chart below provides an overview of the school’s academic performance for length of charter 
contract.  This snapshot of academic data provides information to assist schools in the process of 
completing Sections II and III of the Renewal Application.  
  
Renewal recommendations will be based on all evidence of school performance in the record, 
including but not limited to the school’s responses in this part.  For your convenience, please 
reference appropriately the sections from the Academic Performance Framework:  
http://goo.gl/s8HZwH. 
 
The following information will be entered into the Student Performance Diagnostic in AdvancEd 
Assist. 
 

a. Student Performance Data Document 
• This document provides schools an opportunity to supplement the record of 

performance by submitting evidence that informs the school’s performance in 
relation to OCS’s Accountability Framework.  Responses should reference the 
indicators and measures from the Accountability Performance Frameworks to 
which the information applies (e.g., 2.1 Student Progress Over Time, 2.4 Post-
Secondary Readiness). 

• Responses may include, but are not limited to, information about interim 
assessments or progress reports; evidence of performance on school-or mission-
specific goals; and evidence of progress for any areas in which the school has not 
previously met or is not currently meeting the performance standard.   

b. Areas of Notable Achievement 
Which area(s) are above the expected levels of performance? 
 Describe the area(s) that show a positive trend in performance 
 Which area(s) indicate the overall highest performance? 
 Which subgroup(s) show a trend toward increasing performance? 
 Between which subgroups is the achievement gap closing? 
 Which of the above reported findings are consistent with findings from other data 

sources? 
 

c. Areas in Need of Improvement 
• Which area(s) are below the expected levels of performance? 
• Describe the area(s) that show a negative trend in performance. 
• Which area(s) indicate the overall lowest performance? 
• Which subgroup(s) show a trend toward decreasing performance? 
• Between which subgroups is the achievement gap becoming greater? 
• Which of the above reported findings are consistent with findings from other data 

sources? 
 

http://goo.gl/s8HZwH
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V. Stakeholder Assessment (recommended) 

The following information will be entered into the Stakeholder Assessment Diagnostic in 
AdvancEd Assist. 

a. Areas of Notable Achievement  
• Which area(s) indicate the overall highest level of satisfaction or approval? 
• Which area(s) show a trend toward increasing stakeholder satisfaction or 

approval? 
• Which of the above reported findings are consistent with findings from other 

stakeholder feedback sources?  
 

b. Areas in Need of Improvement  
• Which area(s) indicate the overall lowest level of satisfaction or approval? 
• Which area(s) show a trend toward decreasing stakeholder satisfaction or 

approval? 
• What are the implications for these stakeholder perceptions? 
• Which of the above reported findings are consistent with findings from other 

stakeholder feedback sources? 
 
VI. Organizational Performance 

The OCS will review and verify the organizational documents submitted through CSAPPHIRE during the 
renewal process (see above for the specific list of required CSAPPHIRE submissions and updates).  It is 
important for each school to upload the school’s most recent version of each of the required documents in 
order for the OCS to make appropriate decisions related to Organizational Performance.  

Along with the required CSAPPHIRE submissions, provide any organizational related evidence, 
supplemental data, or contextual information. Submissions may include evidence of current compliance in 
areas for which the school was found previously to be non-compliant or other updates relevant to previous 
school findings.   Please reference appropriately the sections of the Organizational Performance 
Framework http://goo.gl/0QvmDa. 

The following information will be entered into the Organizational Performance Diagnostic in AdvancEd 
Assist.  Responses required for Renewal Application:  

• Provide a reflection of the school’s governance and organizational performance over the past charter 
term.  Describe any anticipated changes to the governance and management of the school, including 
but not limited to board composition, board member roles, member recruitment, committee structure, 
and/or amendments to by-laws.  

• Please specify whether the board intends to contract or terminate a contract with an education service 
provider (ESP), educational management organization (EMO), or charter management organization 
(CMO), and describe the nature of that contractual relationship.  

If applicable, please provide evidence illustrating an effective working relationship with an ESP, 
and describe the ESP's roles and responsibilities in relation to the school's management and 
governing board; describe how the governing board holds the operator accountable for specific 
academic, operational or financial outcomes from the agreed upon contract.  

http://goo.gl/0QvmDa
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Please describe any anticipated changes to service contract or provider over the next charter term, 
including, but not limited to, intentions to terminate your contractual relationship with your 
management organization. If terminating, describe in detail the plans for carrying out the primary 
operational and educational activities for which the service provider had been responsible. 

• Describe the current condition of the school’s facility, and its capacity to serve students.  Discuss any 
anticipated changes in facilities needs and/or location, which includes any changes to lease terms 
and/or building plan. If the facility is leased, how does the board oversee the terms of the lease 
agreement?  

• If any organizational deficiencies or findings were noted in any of the annual independent audits, 
prior notices of deficiencies, onsite reviews, or prior renewal letter, please note such deficiencies and 
how they were remedied.  

• Describe the plan for providing transportation to students to attend the school, including 
transportation to extra-curricular activities, if applicable. 

VII. Financial Performance 

The OCS will review and verify the financial documents submitted through CSAPPHIRE during the 
renewal process (see above for the specific list of required CSAPPHIRE submissions and updates).  It is 
important for each school to upload the school’s most recent version of each of the required documents in 
order for the OCS to make appropriate decisions related to Financial Performance.  Please reference 
appropriately the sections of the Financial Performance Framework http://goo.gl/vSOezX.  

Financial Assurance: With respect to financial performance, provide an assurance and any evidence, that 
the school is current in meeting its liabilities including, but not limited to, lease/mortgage, payroll taxes, 
debt service payments, and employee benefits.  

Three-year Financial Projections:  Complete a three-year projected budget for the campus and network 
level (if applicable).  The budget detail should make clear the assumptions on which the school bases its 
key revenue and expenditure projections.  The three year projected budget should include the Board of 
Directors’ review and attached minutes.  If there is intent to add to or change facilities, this should be 
included in the budget projection as well as new lease terms and/or building plans under Organizational 
Plans.  Specific documents reviewed during the renewal process will include: 

1. Current Board approved budget with minutes. (Sapphire) 
2. Prior year’s Board approved budget with minutes. (Sapphire) 
3. Current facility/school lease term and conditions. (Sapphire) 
4. Applicable insurance policies, such as employee health insurance, facility insurance, 

liability, and their respective renewal dates (Sapphire for facility insurance, liability) 
(Leona will send employee health insurance information to me to upload) 

5. Current accrual-based audits (Sapphire) 
6. Enrollment plan for the next three years (e.g., grade level and projected student 

enrollment). Identify how the school plans to sustain its enrollment and what plan(s) the 
school has to continue to recruit students. 

7. Charter agreement (Sapphire) 
8. Documentation of other contracted services, including cost and scope of services (e.g. 

food service, marketing, legal, accounting).   
9. Form 9 (Sapphire) 

http://goo.gl/vSOezX
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The following information will be entered into the Financial Performance Diagnostic in AdvancEd Assist. 
Responses required for Renewal Application:  

• In what ways does the board assure that financial resources provide adequate support for the 
school’s overall program and to improve student achievement?  Please reflect on the allocation, 
challenges, trends and any shifts in resources directed toward Student Academic Achievement, 
Student Instructional Support, Overhead and Operational, and Nonoperational (See Form 9). 
(Board to complete on November 9, 2017) 

• If any financial deficiencies or findings were noted in any of the annual independent audits, prior 
notices of deficiencies, onsite reviews, or prior renewal letter, please note such deficiencies and how 
they were remedied. N/A
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FINANCIAL PERFORMANCE FRAMEWORK 
BALL STATE UNIVERSITY 

Meets 
Does Not Meet 
Falls Far Below 

1.   NEAR TERM INDICATORS 

1.a. Current Ratio (Working Capital Ratio) 
Current Assets divided by Current 
Liabilities 

  

1.b. Cash to Current Liabilities Cash divided by Current Liabilities   

1.c. Unrestricted Days Cash 
Unrestricted Cash divided by 
((Total Expenses-Depreciation 
Expenses)/365) 

  

1.d. Enrollment Variance 
Actual Enrollment divided by 
Enrollment Projection in Charter 
School Board-Approved Budget 

  

1.e. Default     
2.   SUSTAINABILITY INDICATORS  

2.a. Total Margin 

Net Income divided by Total 
Revenue and Aggregated Total 
Margin: Total 3 Year Net Income 
divided by Total 3 Year Revenues 

  

2.b. Debt to Asset Ratio 
Total Liabilities divided by Total 
Assets 

  

2.c. Cash Flow 

Multi-Year Cash Flow = (Year 3 
Total Cash)-(Year 1 Total Cash); 
One-Year Cash Flow = (Year 2 
Total Cash)-(Year 1 Total Cash) 

  

2.d. Debt Service Coverage Ratio 

(Net Income + Depreciation + 
Interest Expense)/(Annual 
Principal, Interest, and Lease 
Payments) 
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Financial Performance Framework – Data Points 
Current Assets   
Current Liabilities   
Cash   
Unrestricted Cash    
Total Expenses  
Depreciation Expenses   
Enrollment Projection in Charter School Board-Approved Budget   
Actual Enrollment    
Default   
Net Income   
Total Revenue   
Aggregated Total Margin   
Total 3 Year Net Income    
Total 3 Year Revenues   
Total Liabilities    
Total Assets   
Year 1 Total Cash   
Year 2 Total Cash   
Year 3 Total Cash   
Depreciation   
Interest   
Interest Expense   
Annual Principal, Interest, and Lease Payments   



 

 

School Data Summary Document



 

 

Dr. Robert H. Faulkner Academy 
Marion, IN 

In Operation since 2008 (9 years) 
Independent School 
Grade Range: K-6 

 
 

Total Student Enrollment 
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

168 191 159 186 194 189 150 129 120 
 

2016-17 Enrollment & Demographic Information 
 # % 
Total Enrollment 120  
Ethnicity/Race 

White 44 36.7% 
Black 41 34.2% 
Hispanic 11 9.2% 
Asian 0 0% 
American Indian 0 0% 
Multiracial 24 20.0% 
Native Hawaiin or Other Pacific Islander 0 0% 

Special Populations 
Students with IEPs 12 10.0% 
English Language Learners 0 0% 
Eligible for Free and Reduced Lunch 36 30% 

 

  A-F 

Data Results 
Under 

Intervention/ 
Assessment 

Policy 

NWEA % 
meeting 
reading 

growth target 

NWEA % 
meeting LA  

growth 
target 

NWEA % 
meeting 

math growth 
target 

ISTEP % 
Passing 
Math 

ISTEP % 
Passing 

ELA 

ISTEP % 
Passing 
Math & 

ELA 



 

 

 

Math Growth Year # Tested Pass % 
Median 
Growth % 

2013:  High growth, high achievement Spring 2013 98  88.8  78.0 
2014:  Low growth, high achievement Spring 2015 93  84.9  30.0 
2015:  Low growth, high achievement Spring 2015 72  61.1  34.0 
2016:  High growth, high achievement Spring 2016 56  76.8  71.0 

 

 
 

ELA Growth Year # Tested Pass % 
Median 
Growth % 

2013:  High growth, high achievement Spring 2013 97  86.6  59.0 
2014:  Low growth, high achievement Spring 2015 93  86.0  47.0 

SY 2012-13 A Exceeds Standard 51.4% 51.6% 49% 88.8% 86.6% 78.4% 

SY 2013-14 B Meets Standard 45.6% 40.9% 43.9% 84.9% 86.0% 78.5% 

SY 2014-15 B Meets Standard 19.4% 25.6% 19.6% 61.1% 76.7% 48.6% 

SY 2015-16 A Exceeds Standard 40.5% 52.6% 34.2% 75.8% 75% 64.3% 



 

 

2015:  Medium growth, high achievement Spring 2015 73  76.7  50.0 
2016:  High growth, high achievement Spring 2016 56  75.0  58.5 

 

 
 
 

School 
Year 

Total 
Students 

# Pass 
IREAD 

% Pass 
IREAD % ELL 

% F/R 
Lunch 

2012-13 35 35 100% 0 100% 
2013-14 17 17 100% 0 100% 
2014-15 21 21 100% 0 100% 
2015-16 15 14 93.3% 0 90.9% 
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Independent Auditors’ Report 

 
 
The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 
1111 West 2nd Street 
Marion, IN 46952 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Dr. Robert H. Faulkner Academy, Inc., 
which comprise the statements of financial position as of June 30, 2016 and 2015, and the related 
statements of activities and change in net assets, functional expenses, and cash flows for the years 
then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audits to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Dr. Robert H. Faulkner Academy, Inc. as of June 30, 2016 and 2015 and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
DONOVAN 
  
 
 
September 6, 2016 
Indianapolis, Indiana 



2016 2015

CURRENT ASSETS
Cash 361,427$            349,870$            
Grants receivable 16,178                20,602                
Prepaid expenses 9,292                  9,898

Total current assets 386,897              380,370              

PROPERTY AND EQUIPMENT
Furniture and equipment 369,589              364,857              
Textbooks 194,752              114,473              
Leasehold improvements 24,341 24,341
Less: accumulated depreciation (489,281)            (468,486)            

Property and equipment, net 99,401                35,185                

TOTAL ASSETS 486,298$            415,555$            

CURRENT LIABILITIES
Accounts payable and accrued expenses 154,309$            50,854$              
Refundable advances 4,453                  924

Total current liabilities 158,762              51,778                

UNRESTRICTED NET ASSETS 327,536              363,777              

TOTAL LIABILITIES AND NET ASSETS 486,298$            415,555$            

ASSETS

LIABILITIES AND NET ASSETS

DR. ROBERT H. FAULKNER ACADEMY, INC.

June 30, 2016 and 2015

STATEMENTS OF FINANCIAL POSITION

See independent auditors' report and accompanying notes to the financial statements
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2016 2015
REVENUE AND SUPPORT

State education support 824,660$       985,114$       
Grant revenue 247,825         189,559         
Student fees 10,829           13,756           
Other income 696                -                     

Total revenue and support 1,084,010      1,188,429      

EXPENSES
Program services 838,116         893,671
Management and general 282,135         344,534         

Total expenses 1,120,251      1,238,205      

CHANGE IN NET ASSETS (36,241)          (49,776)          

NET ASSETS, BEGINNING OF YEAR 363,777         413,553

NET ASSETS, END OF YEAR 327,536$       363,777$       

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS

For the Years Ended June 30, 2016 and 2015

See independent auditors' report and accompanying notes to the financial statements
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Program 
Services

Management 
and General Total

Program 
Services

Management 
and General Total

FUNCTIONAL EXPENSES
Salaries and wages 422,679$          138,729$          561,408$          452,363$          148,656$          601,019$          
Employee benefits 119,549            25,978              145,527            127,892            38,624              166,516            
Staff development 11,221              -                       11,221              4,381                50                     4,431                
Professional services 25,283              61,698              86,981              39,319              91,475              130,794            
Repairs and maintenance 17,307              -                       17,307              13,817              -                       13,817              
Authorizer oversight fee -                       18,965              18,965              -                       19,732              19,732              
Administative service fee -                       16,493              16,493              -                       19,702              19,702              
Food costs 67,300              -                       67,300              64,379              -                       64,379              
Equipment 10,792              -                       10,792              12,454              -                       12,454              
Classroom, kitchen and office supplies 11,748              10,101              21,849              13,281              6,082                19,363              
Occupancy 122,239            -                       122,239            124,950            -                       124,950            
Depreciation 26,652              -                       26,652              28,077              -                       28,077              
Insurance -                       137                   137                   -                       15,486              15,486              
Other 3,346                10,034              13,380              12,758              4,727                17,485              

Total functional expenses 838,116$          282,135$          1,120,251$       893,671$          344,534$          1,238,205$       

2016 2015

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF FUNCTIONAL EXPENSES

For the Years Ended June 30, 2016 and 2015

See independent auditors' report and accompanying notes to the financial statements
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2016 2015
OPERATING ACTIVITIES

Change in net assets (36,241)$            (49,776)$            
Adjustments to reconcile change in net assets

to net cash provided by (used in) operating activities
Depreciation 26,652                28,077                
Loss on disposal of fixed assets 531                     -                         
Changes in certain assets and liabilities:

Grants receivable 4,424                  24,075
Prepaid expenses 606                     3,434                  
Accounts payable and accrued expenses 45,678                (51,494)              
Refundable advances 3,529                  924                     

Net cash provided by (used in) operating activities 45,179                (44,760)              

INVESTING ACTIVITIES
Purchases of property and equipment (33,622)              -                         

CHANGE IN CASH 11,557                (44,760)              

CASH, BEGINNING OF YEAR 349,870              394,630              

CASH, END OF YEAR 361,427$            349,870$            

SUPPLEMENTAL INFORMATION
Purchases of property and equipment financed through accounts payable 57,777$              -$                       

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2016 and 2015

See independent auditors' report and accompanying notes to the financial statements
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DR. ROBERT H. FAULKNER ACADEMY, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

For the Years Ended June 30, 2016 and 2015 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 General – Dr. Robert H. Faulkner Academy, Inc. (the "School") is a public benefit not-for-profit 

organization incorporated under the laws of the State of Indiana.  The School operates a public 
charter school established under Indiana Code 20-24 and is sponsored by Ball State University. 
The School has contracted The Leona Group, LLC to provide management and administrative 
services.   

 
 Accounting Estimates – The preparation of financial statements in conformity with accounting 

principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures.  Actual results 
could differ from those estimates. 

 
 Revenue Recognition – Revenues generally come from resources provided under the Indiana 

Charter Schools Act.  Under the Act, the School receives an amount per student in relation to the 
funding received by other public schools in the same geographic area.  Funding from the State of 
Indiana is based on enrollment, and is paid in monthly installments in July through June 
coinciding with the academic school year.  Revenue is recognized in the year in which 
educational services are rendered.  

 
 A portion of the School’s revenue is the product of cost reimbursement grants.  Accordingly, the 

School recognizes revenue under these grants in the amount of costs and expenses at the time they 
are incurred. 

 
 Grants Receivable – Grants receivable relate primarily to activities funded under federal grants 

and legislation enacted by the State of Indiana.  The School believes that it is operating in 
compliance with regulatory requirements and as such no allowance for doubtful accounts is 
deemed necessary.  

 
 Taxes on Income – Dr. Robert H. Faulkner Academy, Inc. has received a determination from the 

U.S. Treasury Department stating that it qualifies under the provisions of Section 501(c)(3) of the 
Internal Revenue Code as a tax-exempt organization; however, the School would be subject to tax 
on income unrelated to its tax-exempt purpose.  For the years ended June 30, 2016 and 2015, no 
accounting for federal and state income taxes was required to be included in the accompanying 
financial statements. 

 
 Professional accounting standards require the School to recognize a tax liability only if it is more 

likely than not the tax position would be sustained in a tax examination, with a tax examination 
being presumed to occur.  The amount recognized is the largest amount of tax liability that is 
greater than 50% likely of being realized on examination.  For tax positions not meeting the more-
likely-than-not test, no tax liability is recorded.  The School has examined this issue and has 
determined that there are no material contingent tax liabilities or questionable tax positions.  Tax 
years ending after 2012 are open to audit for both federal and state purposes. 

 
 
 
 
 
 



DR. ROBERT H. FAULKNER ACADEMY, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

For the Years Ended June 30, 2016 and 2015 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 
 
 Property and Equipment – Purchases of assets and expenditures that materially increase value or 

extend useful lives are capitalized and are included in the accounts at cost. Routine maintenance 
and repairs, minor replacement costs, and equipment purchases with a unit cost of less than 
$1,000 are charged to expense as incurred. 

 
 Depreciation is provided over the estimated useful lives of the respective assets using the straight-

line method.   The estimated useful lives generally are as follows: 
 
     
 

 
  
 

Subsequent Events – The School evaluated subsequent events through September 6, 2016, the 
date these financial statements were available to be issued.  Events occurring through that date 
have been evaluated to determine whether a change in the financial statements or related 
disclosures would be required. 
 
Reclassifications – Certain figures for 2015 that were previously reported have been reclassified 
for comparative purposes.  

  
 
NOTE 2 – LEASES 
 
 The School leases its school facility as well as certain items of office equipment under operating 

leases for terms from four to five years.  Expense under operating leases for the years ended June 
30, 2016 and 2015 was $107,216 and $105,873, respectively.  Future minimum lease obligations 
for noncancelable operating leases with initial lease terms in excess of one year are as follows for 
the years ending June 30: 

 
   
   
     
 
 
 
 NOTE 3 – RETIREMENT PLANS 
 
 All School personnel are employees of The Leona Group, LLC, which provides management 

services to the School.  School personnel are eligible to participate in The Leona Group, LLC 
Section 401(k) Plan.  Under the plan, the School matches employee contributions dollar for dollar 
up to 6% of base compensation.  Substantially all full-time employees are eligible to participate.  
Retirement plan expense was $6,727 and $7,021 for the years ended June 30, 2016 and 2015, 
respectively. 

 
 

 

Furniture and equipment 3 to 4 years 
Textbooks 4 years 
Leasehold improvements 5 years 

2017 $ 106,794 
2018  106,794 
2019  3,596 



DR. ROBERT H. FAULKNER ACADEMY, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

For the Years Ended June 30, 2016 and 2015 
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NOTE 4 – COMMITMENTS 
 
 The School operates under a charter granted by Ball State University.  As the sponsoring 

organization, Ball State University exercises certain oversight responsibilities.  Under this charter, 
the School has agreed to pay to Ball State University an annual administrative fee equal to 3% of 
state tuition support received.  Expense under this charter agreement was $18,965 and $19,732 for 
the years ended June 30, 2016 and 2015, respectively.  The charter remains in effect until June 30, 
2018, and is renewable thereafter by mutual consent. 

 
 The School has contracted with The Leona Group, LLC to provide on-going consulting services 

with regard to school administration and management, training, and grant writing.  Under the 
terms of the agreement, the School has agreed to pay an amount equal to 2% of state education 
support revenue, as defined, for these services.  Such fees for the years ended June 30, 2016 and 
2015 were $16,493 and $19,702, respectively.  Additionally, the School has also contracted with 
The Leona Group, LLC to provide employee leasing services.  Under the terms of the agreement, 
the School has agreed to pay an amount equal to 4% of state education support revenues, as 
defined, for this service.  Such fees for the years ended June 30, 2016 and 2015 were $32,986 and 
$39,405, respectively. 

 
 
NOTE 5 – RISKS AND UNCERTAINTIES 
 
 The School provides educational instruction services to families residing in Grant and 

surrounding counties in Indiana, and is subject to the risks of economic and competitive forces at 
work within this geographic area. 

 
 The majority of revenues relate to legislation enacted by the State of Indiana and grants awarded 

under federal programs.  Changes in state or federal legislation could significantly affect the 
School.  Additionally, the School is subject to monitoring and audit by state and federal agencies.  
Those examinations may result in additional liability to be imposed on the School. 

 
Financial instruments that potentially subject the School to concentrations of credit risk consist 
principally of receivables from the State of Indiana.  At June 30, 2016 and 2015, substantially all 
of the receivable balance was due from the State of Indiana.  Cash deposits are maintained at 
STAR Financial Bank and are insured up to the FDIC insurance limit. 

 
 

NOTE 6 – FUNCTIONAL EXPENSE REPORTING 
 
 The costs of providing the educational activities have been summarized on a functional basis in 

the statements of activities.  Accordingly, certain expenses have been allocated between program 
and management services.   

                                              
    
   
 
 
 
 



DR. ROBERT H. FAULKNER ACADEMY, INC. 
OTHER REPORT 

For the Year Ended June 30, 2016 
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The report presented herein was prepared in addition to another official report prepared for the School 
as listed below: 
 

Supplemental Audit Report of Dr. Robert H. Faulkner Academy, Inc. 
 

The Supplemental Audit Report contains the results of compliance testing required by the Indiana 
State Board of Accounts under its Guidelines for the Audits of Charter Schools Performed by Private 
Examiners pertaining to matters addressed in its Accounting and Uniform Compliance Guidelines 
Manual for Indiana Charter Schools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 

SUPPLEMENTAL AUDIT REPORT 
OF 

DR. ROBERT H. FAULKNER ACADEMY, INC. 
 

GRANT COUNTY, INDIANA 
 

July 1, 2015 to June 30, 2016 
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DR. ROBERT H. FAULKNER ACADEMY, INC. 
GRANT COUNTY, INDIANA 

School Officials 
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       Office                                                    Official                                            Term 
 

 President of Board of Directors Jeanne Goble 07/01/15 – 06/30/16 
                                     
 School Director Janice Adams 07/01/15 – 06/30/16 
    
 School Treasurer Arthur Faulkner 07/01/15 – 06/30/16 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 
 
We have audited the consolidated financial statements of Dr. Robert H. Faulkner Academy, Inc. (the 
“School”) as of and for the year ended June 30, 2016 and have issued our report thereon dated 
September 6, 2016.  As part of our audit, we tested the School’s compliance with provisions of the 
Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools issued by the 
Indiana State Board of Accounts and related provisions of laws, regulations, contracts and grant 
agreements.  Reported in the Audit Results and Comments are matters where we believe the School 
was not in compliance with those provisions. 
 
DONOVAN 
 
 
 
Indianapolis, Indiana 
September 6, 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DR. ROBERT H. FAULKNER ACADEMY, INC. 
GRANT COUNTY, INDIANA 
Audit Results and Comments 
July 1, 2015 to June 30, 2016 
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PAYROLL POLICIES AND COMPLIANCE 
 
We selected a sample of fifteen employees from the 2016 fiscal year with which to test the process for 
calculating, accumulating and recording payroll expense.  From this sample, the School could not 
produce contracts for three employees that agreed to the amounts they were compensated.  One of 
these errors related to the contract for the School Leader, for whom contracts are not executed every 
year.  The other two errors related to employees who had pay rate changes mid-year which were 
approved by resolution of the Board of Directors, but not documented in signed contracts. 
 
All compensation and benefits paid to employees must be included in the labor contract or salary 
schedule unless otherwise authorized by statute.  Compensation must be made in a manner that will 
facilitate compliance with state and federal reporting requirements.  (Accounting and Uniform 
Compliance Guidelines Manual for Indiana Charter Schools, Part 10) 
 



DR. ROBERT H. FAULKNER ACADEMY, INC. 
GRANT COUNTY, INDIANA 

Exit Conference 
July 1, 2015 to June 30, 2016 
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The contents of this report were discussed on September 6, 2016 with Mrs. Jeanne Goble (President 
of Board of Directors), Mrs. Kelli Dilley (Office Manager).  The Official Response has been made a 
part of this report and may be found on page 5. 



 
1111 West 2nd Street, Marion IN 46952 · Phone 765.662.9910 · Fax 765.662.9918 

 
A School of Choice 

 

DR. ROBERT H. FAULKNER ACADEMY                     
 
 
 
                 “Stop • Think • Achieve” 
 
September 1, 2016 
 
Donovan CPAs/Advisors 
9245 N. Meridian Street, Suite 302 
Indianapolis, IN 46260 
 
RE: Official Response 
 
Dr. Robert H. Faulkner Academy’s response to the audit result is: 
 

• Payroll Policies and Compliance: 
 
Dr. Robert H. Faulkner Academy will secure updated contracts for each employee whenever a change in pay 
or status occurs.  Dr. Robert H. Faulkner Academy will also require Leona Group to provide a School Leader 
contract during each contract cycle. 
  
Please see the attached documents. 

 
 
Thank you for assisting with our audit. 
 
Sincerely,  
 
 
 
 
Kelli Dilley 
Office Manager 
 



FINANCIAL ASSURANCE STATEMENT 

School Year 2017-2018

With respect to financial performance, Dr. Robert H. Faulkner Academy is providing an 
assurance and any evidence, that the school is current in meeting its liabilities including, 
but not limited to, lease/mortgage, payroll taxes, debt service payments, and employee 
benefits.    

Please review the current SBOA Audit and Financial Report

Dr. Robert H. Faulkner Academy 

__________________________________________________________ 

School Name 

Jeanne Goble 
__________________________________________________________ 

School Board President

Kelli Dilley 

__________________________________________________________ 

Office Manager

November 6, 2017 
__________________________________________________________ 
Date



 
 

 

 
 
 
 
 
 
 
 
 
 
 

DR. ROBERT H. FAULKNER ACADEMY, INC. 
 

FINANCIAL STATEMENTS 
Together with Independent Auditors’ Report 

 
For the Years Ended June 30, 2016 and 2015 
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Independent Auditors’ Report 

 
 
The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 
1111 West 2nd Street 
Marion, IN 46952 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Dr. Robert H. Faulkner Academy, Inc., 
which comprise the statements of financial position as of June 30, 2016 and 2015, and the related 
statements of activities and change in net assets, functional expenses, and cash flows for the years 
then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audits to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Dr. Robert H. Faulkner Academy, Inc. as of June 30, 2016 and 2015 and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
DONOVAN 
  
 
 
September 6, 2016 
Indianapolis, Indiana 



2016 2015

CURRENT ASSETS
Cash 361,427$            349,870$            
Grants receivable 16,178                20,602                
Prepaid expenses 9,292                  9,898

Total current assets 386,897              380,370              

PROPERTY AND EQUIPMENT
Furniture and equipment 369,589              364,857              
Textbooks 194,752              114,473              
Leasehold improvements 24,341 24,341
Less: accumulated depreciation (489,281)            (468,486)            

Property and equipment, net 99,401                35,185                

TOTAL ASSETS 486,298$            415,555$            

CURRENT LIABILITIES
Accounts payable and accrued expenses 154,309$            50,854$              
Refundable advances 4,453                  924

Total current liabilities 158,762              51,778                

UNRESTRICTED NET ASSETS 327,536              363,777              

TOTAL LIABILITIES AND NET ASSETS 486,298$            415,555$            

ASSETS

LIABILITIES AND NET ASSETS

DR. ROBERT H. FAULKNER ACADEMY, INC.

June 30, 2016 and 2015

STATEMENTS OF FINANCIAL POSITION

See independent auditors' report and accompanying notes to the financial statements
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2016 2015
REVENUE AND SUPPORT

State education support 824,660$       985,114$       
Grant revenue 247,825         189,559         
Student fees 10,829           13,756           
Other income 696                -                     

Total revenue and support 1,084,010      1,188,429      

EXPENSES
Program services 838,116         893,671
Management and general 282,135         344,534         

Total expenses 1,120,251      1,238,205      

CHANGE IN NET ASSETS (36,241)          (49,776)          

NET ASSETS, BEGINNING OF YEAR 363,777         413,553

NET ASSETS, END OF YEAR 327,536$       363,777$       

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS

For the Years Ended June 30, 2016 and 2015

See independent auditors' report and accompanying notes to the financial statements
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Program 
Services

Management 
and General Total

Program 
Services

Management 
and General Total

FUNCTIONAL EXPENSES
Salaries and wages 422,679$          138,729$          561,408$          452,363$          148,656$          601,019$          
Employee benefits 119,549            25,978              145,527            127,892            38,624              166,516            
Staff development 11,221              -                       11,221              4,381                50                     4,431                
Professional services 25,283              61,698              86,981              39,319              91,475              130,794            
Repairs and maintenance 17,307              -                       17,307              13,817              -                       13,817              
Authorizer oversight fee -                       18,965              18,965              -                       19,732              19,732              
Administative service fee -                       16,493              16,493              -                       19,702              19,702              
Food costs 67,300              -                       67,300              64,379              -                       64,379              
Equipment 10,792              -                       10,792              12,454              -                       12,454              
Classroom, kitchen and office supplies 11,748              10,101              21,849              13,281              6,082                19,363              
Occupancy 122,239            -                       122,239            124,950            -                       124,950            
Depreciation 26,652              -                       26,652              28,077              -                       28,077              
Insurance -                       137                   137                   -                       15,486              15,486              
Other 3,346                10,034              13,380              12,758              4,727                17,485              

Total functional expenses 838,116$          282,135$          1,120,251$       893,671$          344,534$          1,238,205$       

2016 2015

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF FUNCTIONAL EXPENSES

For the Years Ended June 30, 2016 and 2015

See independent auditors' report and accompanying notes to the financial statements
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2016 2015
OPERATING ACTIVITIES

Change in net assets (36,241)$            (49,776)$            
Adjustments to reconcile change in net assets

to net cash provided by (used in) operating activities
Depreciation 26,652                28,077                
Loss on disposal of fixed assets 531                     -                         
Changes in certain assets and liabilities:

Grants receivable 4,424                  24,075
Prepaid expenses 606                     3,434                  
Accounts payable and accrued expenses 45,678                (51,494)              
Refundable advances 3,529                  924                     

Net cash provided by (used in) operating activities 45,179                (44,760)              

INVESTING ACTIVITIES
Purchases of property and equipment (33,622)              -                         

CHANGE IN CASH 11,557                (44,760)              

CASH, BEGINNING OF YEAR 349,870              394,630              

CASH, END OF YEAR 361,427$            349,870$            

SUPPLEMENTAL INFORMATION
Purchases of property and equipment financed through accounts payable 57,777$              -$                       

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2016 and 2015

See independent auditors' report and accompanying notes to the financial statements
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DR. ROBERT H. FAULKNER ACADEMY, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

For the Years Ended June 30, 2016 and 2015 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 General – Dr. Robert H. Faulkner Academy, Inc. (the "School") is a public benefit not-for-profit 

organization incorporated under the laws of the State of Indiana.  The School operates a public 
charter school established under Indiana Code 20-24 and is sponsored by Ball State University. 
The School has contracted The Leona Group, LLC to provide management and administrative 
services.   

 
 Accounting Estimates – The preparation of financial statements in conformity with accounting 

principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures.  Actual results 
could differ from those estimates. 

 
 Revenue Recognition – Revenues generally come from resources provided under the Indiana 

Charter Schools Act.  Under the Act, the School receives an amount per student in relation to the 
funding received by other public schools in the same geographic area.  Funding from the State of 
Indiana is based on enrollment, and is paid in monthly installments in July through June 
coinciding with the academic school year.  Revenue is recognized in the year in which 
educational services are rendered.  

 
 A portion of the School’s revenue is the product of cost reimbursement grants.  Accordingly, the 

School recognizes revenue under these grants in the amount of costs and expenses at the time they 
are incurred. 

 
 Grants Receivable – Grants receivable relate primarily to activities funded under federal grants 

and legislation enacted by the State of Indiana.  The School believes that it is operating in 
compliance with regulatory requirements and as such no allowance for doubtful accounts is 
deemed necessary.  

 
 Taxes on Income – Dr. Robert H. Faulkner Academy, Inc. has received a determination from the 

U.S. Treasury Department stating that it qualifies under the provisions of Section 501(c)(3) of the 
Internal Revenue Code as a tax-exempt organization; however, the School would be subject to tax 
on income unrelated to its tax-exempt purpose.  For the years ended June 30, 2016 and 2015, no 
accounting for federal and state income taxes was required to be included in the accompanying 
financial statements. 

 
 Professional accounting standards require the School to recognize a tax liability only if it is more 

likely than not the tax position would be sustained in a tax examination, with a tax examination 
being presumed to occur.  The amount recognized is the largest amount of tax liability that is 
greater than 50% likely of being realized on examination.  For tax positions not meeting the more-
likely-than-not test, no tax liability is recorded.  The School has examined this issue and has 
determined that there are no material contingent tax liabilities or questionable tax positions.  Tax 
years ending after 2012 are open to audit for both federal and state purposes. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 
 
 Property and Equipment – Purchases of assets and expenditures that materially increase value or 

extend useful lives are capitalized and are included in the accounts at cost. Routine maintenance 
and repairs, minor replacement costs, and equipment purchases with a unit cost of less than 
$1,000 are charged to expense as incurred. 

 
 Depreciation is provided over the estimated useful lives of the respective assets using the straight-

line method.   The estimated useful lives generally are as follows: 
 
     
 

 
  
 

Subsequent Events – The School evaluated subsequent events through September 6, 2016, the 
date these financial statements were available to be issued.  Events occurring through that date 
have been evaluated to determine whether a change in the financial statements or related 
disclosures would be required. 
 
Reclassifications – Certain figures for 2015 that were previously reported have been reclassified 
for comparative purposes.  

  
 
NOTE 2 – LEASES 
 
 The School leases its school facility as well as certain items of office equipment under operating 

leases for terms from four to five years.  Expense under operating leases for the years ended June 
30, 2016 and 2015 was $107,216 and $105,873, respectively.  Future minimum lease obligations 
for noncancelable operating leases with initial lease terms in excess of one year are as follows for 
the years ending June 30: 

 
   
   
     
 
 
 
 NOTE 3 – RETIREMENT PLANS 
 
 All School personnel are employees of The Leona Group, LLC, which provides management 

services to the School.  School personnel are eligible to participate in The Leona Group, LLC 
Section 401(k) Plan.  Under the plan, the School matches employee contributions dollar for dollar 
up to 6% of base compensation.  Substantially all full-time employees are eligible to participate.  
Retirement plan expense was $6,727 and $7,021 for the years ended June 30, 2016 and 2015, 
respectively. 

 
 

 

Furniture and equipment 3 to 4 years 
Textbooks 4 years 
Leasehold improvements 5 years 

2017 $ 106,794 
2018  106,794 
2019  3,596 
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NOTE 4 – COMMITMENTS 
 
 The School operates under a charter granted by Ball State University.  As the sponsoring 

organization, Ball State University exercises certain oversight responsibilities.  Under this charter, 
the School has agreed to pay to Ball State University an annual administrative fee equal to 3% of 
state tuition support received.  Expense under this charter agreement was $18,965 and $19,732 for 
the years ended June 30, 2016 and 2015, respectively.  The charter remains in effect until June 30, 
2018, and is renewable thereafter by mutual consent. 

 
 The School has contracted with The Leona Group, LLC to provide on-going consulting services 

with regard to school administration and management, training, and grant writing.  Under the 
terms of the agreement, the School has agreed to pay an amount equal to 2% of state education 
support revenue, as defined, for these services.  Such fees for the years ended June 30, 2016 and 
2015 were $16,493 and $19,702, respectively.  Additionally, the School has also contracted with 
The Leona Group, LLC to provide employee leasing services.  Under the terms of the agreement, 
the School has agreed to pay an amount equal to 4% of state education support revenues, as 
defined, for this service.  Such fees for the years ended June 30, 2016 and 2015 were $32,986 and 
$39,405, respectively. 

 
 
NOTE 5 – RISKS AND UNCERTAINTIES 
 
 The School provides educational instruction services to families residing in Grant and 

surrounding counties in Indiana, and is subject to the risks of economic and competitive forces at 
work within this geographic area. 

 
 The majority of revenues relate to legislation enacted by the State of Indiana and grants awarded 

under federal programs.  Changes in state or federal legislation could significantly affect the 
School.  Additionally, the School is subject to monitoring and audit by state and federal agencies.  
Those examinations may result in additional liability to be imposed on the School. 

 
Financial instruments that potentially subject the School to concentrations of credit risk consist 
principally of receivables from the State of Indiana.  At June 30, 2016 and 2015, substantially all 
of the receivable balance was due from the State of Indiana.  Cash deposits are maintained at 
STAR Financial Bank and are insured up to the FDIC insurance limit. 

 
 

NOTE 6 – FUNCTIONAL EXPENSE REPORTING 
 
 The costs of providing the educational activities have been summarized on a functional basis in 

the statements of activities.  Accordingly, certain expenses have been allocated between program 
and management services.   
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The report presented herein was prepared in addition to another official report prepared for the School 
as listed below: 
 

Supplemental Audit Report of Dr. Robert H. Faulkner Academy, Inc. 
 

The Supplemental Audit Report contains the results of compliance testing required by the Indiana 
State Board of Accounts under its Guidelines for the Audits of Charter Schools Performed by Private 
Examiners pertaining to matters addressed in its Accounting and Uniform Compliance Guidelines 
Manual for Indiana Charter Schools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 

SUPPLEMENTAL AUDIT REPORT 
OF 

DR. ROBERT H. FAULKNER ACADEMY, INC. 
 

GRANT COUNTY, INDIANA 
 

July 1, 2015 to June 30, 2016 
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       Office                                                    Official                                            Term 
 

 President of Board of Directors Jeanne Goble 07/01/15 – 06/30/16 
                                     
 School Director Janice Adams 07/01/15 – 06/30/16 
    
 School Treasurer Arthur Faulkner 07/01/15 – 06/30/16 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 
 
We have audited the consolidated financial statements of Dr. Robert H. Faulkner Academy, Inc. (the 
“School”) as of and for the year ended June 30, 2016 and have issued our report thereon dated 
September 6, 2016.  As part of our audit, we tested the School’s compliance with provisions of the 
Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools issued by the 
Indiana State Board of Accounts and related provisions of laws, regulations, contracts and grant 
agreements.  Reported in the Audit Results and Comments are matters where we believe the School 
was not in compliance with those provisions. 
 
DONOVAN 
 
 
 
Indianapolis, Indiana 
September 6, 2016 
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PAYROLL POLICIES AND COMPLIANCE 
 
We selected a sample of fifteen employees from the 2016 fiscal year with which to test the process for 
calculating, accumulating and recording payroll expense.  From this sample, the School could not 
produce contracts for three employees that agreed to the amounts they were compensated.  One of 
these errors related to the contract for the School Leader, for whom contracts are not executed every 
year.  The other two errors related to employees who had pay rate changes mid-year which were 
approved by resolution of the Board of Directors, but not documented in signed contracts. 
 
All compensation and benefits paid to employees must be included in the labor contract or salary 
schedule unless otherwise authorized by statute.  Compensation must be made in a manner that will 
facilitate compliance with state and federal reporting requirements.  (Accounting and Uniform 
Compliance Guidelines Manual for Indiana Charter Schools, Part 10) 
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The contents of this report were discussed on September 6, 2016 with Mrs. Jeanne Goble (President 
of Board of Directors), Mrs. Kelli Dilley (Office Manager).  The Official Response has been made a 
part of this report and may be found on page 5. 



 
1111 West 2nd Street, Marion IN 46952 · Phone 765.662.9910 · Fax 765.662.9918 

 
A School of Choice 

 

DR. ROBERT H. FAULKNER ACADEMY                     
 
 
 
                 “Stop • Think • Achieve” 
 
September 1, 2016 
 
Donovan CPAs/Advisors 
9245 N. Meridian Street, Suite 302 
Indianapolis, IN 46260 
 
RE: Official Response 
 
Dr. Robert H. Faulkner Academy’s response to the audit result is: 
 

• Payroll Policies and Compliance: 
 
Dr. Robert H. Faulkner Academy will secure updated contracts for each employee whenever a change in pay 
or status occurs.  Dr. Robert H. Faulkner Academy will also require Leona Group to provide a School Leader 
contract during each contract cycle. 
  
Please see the attached documents. 

 
 
Thank you for assisting with our audit. 
 
Sincerely,  
 
 
 
 
Kelli Dilley 
Office Manager 
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Independent Auditors’ Report 

 
 
The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 
1111 West 2nd Street 
Marion, IN 46952 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Dr. Robert H. Faulkner Academy, Inc., 
which comprise the statements of financial position as of June 30, 2017 and 2016, and the related 
statements of activities and change in net assets, functional expenses, and cash flows for the years 
then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audits to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditors consider internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Dr. Robert H. Faulkner Academy, Inc. as of June 30, 2017 and 2016 and the 
changes in its net assets, its functional expenses, and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
DONOVAN 
  
 
 
September XX, 2017 
Indianapolis, Indiana 
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2017 2016

CURRENT ASSETS

Cash 293,874$            361,427$            

Grants receivable 9,966                  16,178                

Prepaid expenses 9,239                  9,292

Total current assets 313,079              386,897              

PROPERTY AND EQUIPMENT

Furniture and equipment 369,589              369,589              

Textbooks 194,752              194,752              

Leasehold improvements 24,341 24,341

Less: accumulated depreciation (528,564)            (489,281)            

Property and equipment, net 60,118                99,401                

TOTAL ASSETS 373,197$            486,298$            

CURRENT LIABILITIES

Accounts payable and accrued expenses 116,012$            154,309$            

Refundable advances -                     4,453

Total current liabilities 116,012              158,762              

UNRESTRICTED NET ASSETS 257,185              327,536              

TOTAL LIABILITIES AND NET ASSETS 373,197$            486,298$            

ASSETS

LIABILITIES AND NET ASSETS

DR. ROBERT H. FAULKNER ACADEMY, INC.

June 30, 2017 and 2016

STATEMENTS OF FINANCIAL POSITION

See independent auditors' report and accompanying notes to the financial statements
3
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2017 2016

REVENUE AND SUPPORT

State education support 783,505$       824,660$       

Grant revenue 243,369         247,825         

Student fees 8,551             10,829           

Contributions 2,900 -                     

Other income 181                696                

Total revenue and support 1,038,506      1,084,010      

EXPENSES

Program services 830,633         838,116

Management and general 278,224         282,135         

Total expenses 1,108,857      1,120,251      

CHANGE IN NET ASSETS (70,351)          (36,241)          

NET ASSETS, BEGINNING OF YEAR 327,536         363,777

NET ASSETS, END OF YEAR 257,185$       327,536$       

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS

For the Years Ended June 30, 2017 and 2016

See independent auditors' report and accompanying notes to the financial statements
4
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Program 
Services

Management 
and General Total

Program 
Services

Management 
and General Total

FUNCTIONAL EXPENSES

Salaries and wages 394,435$          140,984$          535,419$          422,679$          138,729$          561,408$          

Employee benefits 109,932            26,266              136,198            119,549            25,978              145,527            

Staff development 8,777                -                       8,777                11,221              -                       11,221              

Professional services 27,923              63,755              91,678              25,283              61,698              86,981              

Repairs and maintenance 11,238              -                       11,238              17,307              -                       17,307              

Authorizer oversight fee -                       17,706              17,706              -                       18,965              18,965              

Administative service fee -                       15,670              15,670              -                       16,493              16,493              

Food costs 67,258              -                       67,258              67,300              -                       67,300              

Equipment 10,579              -                       10,579              10,792              -                       10,792              

Classroom, kitchen and office supplies 14,093              7,640                21,733              11,748              10,101              21,849              

Occupancy 126,309            -                       126,309            122,239            -                       122,239            

Depreciation 39,283              -                       39,283              26,652              -                       26,652              

Insurance -                       -                       -                       -                       137                   137                   

Other 20,806              6,203                27,009              3,346                10,034              13,380              

Total functional expenses 830,633$          278,224$          1,108,857$       838,116$          282,135$          1,120,251$       

2017 2016

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF FUNCTIONAL EXPENSES

For the Years Ended June 30, 2017 and 2016

See independent auditors' report and accompanying notes to the financial statements
5
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2017 2016

OPERATING ACTIVITIES

Change in net assets (70,351)$            (36,241)$            

Adjustments to reconcile change in net assets

to net cash provided by (used in) operating activities:

Depreciation 39,283                26,652                

Loss on disposal of property and equipment -                         531                     

Changes in certain assets and liabilities:

Grants receivable 6,212                  4,424

Prepaid expenses 53                       606                     

Accounts payable and accrued expenses (38,297)              45,678                

Refundable advances (4,453)                3,529                  

Net cash provided by (used in) operating activities (67,553)              45,179                

INVESTING ACTIVITIES

Purchases of property and equipment -                         (33,622)              

CHANGE IN CASH (67,553)              11,557                

CASH, BEGINNING OF YEAR 361,427              349,870              

CASH, END OF YEAR 293,874$            361,427$            

SUPPLEMENTAL INFORMATION
Purchases of property and equipment financed through accounts payable -$                       57,777$              

DR. ROBERT H. FAULKNER ACADEMY, INC.

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2017 and 2016

See independent auditors' report and accompanying notes to the financial statements
6
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 General – Dr. Robert H. Faulkner Academy, Inc. (the "School") is a public benefit not-for-profit 

organization incorporated under the laws of the State of Indiana.  The School operates a public 
charter school established under Indiana Code 20-24 and is sponsored by Ball State University. 
The School has contracted The Leona Group, LLC to provide management and administrative 
services.   

 
 Accounting Estimates – The preparation of financial statements in conformity with accounting 

principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures.  Actual results 
could differ from those estimates. 

 
 Revenue Recognition – Revenues generally come from resources provided under the Indiana 

Charter Schools Act.  Under the Act, the School receives an amount per student in relation to the 
funding received by other public schools in the same geographic area.  Funding from the State of 
Indiana is based on enrollment, and is paid in monthly installments in July through June 
coinciding with the academic school year.  Revenue is recognized in the year in which 
educational services are rendered.  

 
 A portion of the School’s revenue is the product of cost reimbursement grants.  Accordingly, the 

School recognizes revenue under these grants in the amount of costs and expenses at the time they 
are incurred. 

 
 Grants Receivable – Grants receivable relate primarily to activities funded under federal grants 

and legislation enacted by the State of Indiana.  The School believes that it is operating in 
compliance with regulatory requirements and as such no allowance for doubtful accounts is 
deemed necessary.  

 
 Taxes on Income – Dr. Robert H. Faulkner Academy, Inc. has received a determination from the 

U.S. Internal Revenue Service stating that it qualifies under the provisions of Section 501(c)(3) of 
the Internal Revenue Code as a tax-exempt organization; however, the School would be subject to 
tax on income unrelated to its tax-exempt purpose.  For the years ended June 30, 2017 and 2016, 
no accounting for federal and state income taxes was required to be included in the accompanying 
financial statements. 

 
 Professional accounting standards require the School to recognize a tax liability only if it is more 

likely than not the tax position would be sustained in a tax examination, with a tax examination 
being presumed to occur.  The amount recognized is the largest amount of tax liability that is 
greater than 50% likely of being realized on examination.  For tax positions not meeting the more-
likely-than-not test, no tax liability is recorded.  The School has examined this issue and has 
determined that there are no material contingent tax liabilities or questionable tax positions.  Tax 
years ending after 2013 are open to audit for both federal and state purposes. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 
 
 Property and Equipment – Purchases of assets and expenditures that materially increase value or 

extend useful lives are capitalized and are included in the accounts at cost. Routine maintenance 
and repairs, minor replacement costs, and equipment purchases with a unit cost of less than 
$1,000 are charged to expense as incurred. 

 
 Depreciation is provided over the estimated useful lives of the respective assets using the straight-

line method.   The estimated useful lives generally are as follows: 
 
     
 

 
  
 

Subsequent Events – The School evaluated subsequent events through September XX, 2017, the 
date these financial statements were available to be issued.  Events occurring through that date 
have been evaluated to determine whether a change in the financial statements or related 
disclosures would be required. 

 
 
NOTE 2 – LEASES 
 
 The School leases its school facility as well as certain items of office equipment under operating 

leases for terms from four to five years.  Expense under operating leases for the years ended June 
30, 2017 and 2016 was $107,307 and $107,216, respectively.  Future minimum lease obligations 
for noncancelable operating leases with initial lease terms in excess of one year are as follows for 
the years ending June 30: 

 
   
   
     
 
 
 NOTE 3 – RETIREMENT PLANS 
 
 All School personnel are employees of The Leona Group, LLC, which provides management 

services to the School.  School personnel are eligible to participate in The Leona Group, LLC 
Section 401(k) Plan.  Under the plan, the School matches employee contributions dollar for dollar 
up to 6% of base compensation.  Substantially all full-time employees are eligible to participate.  
Retirement plan expense was $7,095 and $6,727 for the years ended June 30, 2017 and 2016, 
respectively. 

 
 

 
 
 
 
 

Furniture and equipment 3 to 4 years 
Textbooks 4 years 
Leasehold improvements 5 years 

2018 $ 106,794 
2019  3,596 DRAFT
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NOTE 4 – COMMITMENTS 
 
 The School operates under a charter granted by Ball State University.  As the sponsoring 

organization, Ball State University exercises certain oversight responsibilities.  Under this charter, 
the School has agreed to pay to Ball State University an annual administrative fee equal to 3% of 
state tuition support received.  Expense under this charter agreement was $17,706 and $18,965 for 
the years ended June 30, 2017 and 2016, respectively.  The charter remains in effect until June 30, 
2018, and is renewable thereafter by mutual consent. 

 
 The School has contracted with The Leona Group, LLC to provide on-going consulting services 

with regard to school administration and management, training, and grant writing.  Under the 
terms of the agreement, the School has agreed to pay an amount equal to 2% of state education 
support revenue, as defined, for these services.  Such fees for the years ended June 30, 2017 and 
2016 were $15,670 and $16,493, respectively.  Additionally, the School has also contracted with 
The Leona Group, LLC to provide employee leasing services.  Under the terms of the agreement, 
the School has agreed to pay an amount equal to 4% of state education support revenues, as 
defined, for this service.  Such fees for the years ended June 30, 2017 and 2016 were $31,340 and 
$32,986, respectively. 

 
 
NOTE 5 – RISKS AND UNCERTAINTIES 
 
 The School provides educational instruction services to families residing in Grant and 

surrounding counties in Indiana, and is subject to the risks of economic and competitive forces at 
work within this geographic area. 

 
 The majority of revenues relate to legislation enacted by the State of Indiana and grants awarded 

under federal programs.  Changes in state or federal legislation could significantly affect the 
School.  Additionally, the School is subject to monitoring and audit by state and federal agencies.  
Those examinations may result in additional liability to be imposed on the School. 

 
Financial instruments that potentially subject the School to concentrations of credit risk consist 
principally of receivables from the State of Indiana.  At June 30, 2017 and 2016, substantially all 
of the receivable balance was due from the State of Indiana.  Cash deposits are maintained at 
STAR Financial Bank and are insured up to the FDIC insurance limit. 

 
 

NOTE 6 – FUNCTIONAL EXPENSE REPORTING 
 
 The costs of providing the educational activities have been summarized on a functional basis in 

the statements of activities.  Accordingly, certain expenses have been allocated between program 
and management services.   
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The report presented herein was prepared in addition to another official report prepared for the School 
as listed below: 

Supplemental Audit Report of Dr. Robert H. Faulkner Academy, Inc. 

The Supplemental Audit Report contains the results of compliance testing required by the Indiana 
State Board of Accounts under its Guidelines for the Audits of Charter Schools Performed by Private 
Examiners pertaining to matters addressed in its Accounting and Uniform Compliance Guidelines 
Manual for Indiana Charter Schools. 
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The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 

 
We have audited the financial statements of Dr. Robert H. Faulkner Academy, Inc. as of and for 
the year ended June 30, 2017, and have issued our report thereon dated September XX, 2017. 
Professional standards require that we advise you of the following matters relating to our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
 
As communicated in our engagement letter dated July 14, 2017, our responsibility, as described 
by professional standards, is to form and express an opinion about whether the financial 
statements that have been prepared by management with your oversight are presented fairly, in all 
material respects, in accordance with accounting principles generally accepted in the United 
States of America. Our audit of the financial statements does not relieve you or management of 
its respective responsibilities. 
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to 
obtain reasonable, rather than absolute, assurance about whether the financial statements are free 
of material misstatement. An audit of financial statements includes consideration of internal 
control over financial reporting as a basis for designing audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered 
the internal control of Dr. Robert H. Faulkner Academy, Inc. solely for the purpose of 
determining our audit procedures and not to provide any assurance concerning such internal 
control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures for the purpose of identifying other 
matters to communicate to you.  
 
Planned Scope and Timing of the Audit  
 
We conducted our audit consistent with the planned scope and timing we previously 
communicated to you. 
 
Compliance with All Ethics Requirements Regarding Independence 
 
The engagement team, others in our firm, as appropriate, and our firm have complied with all 
relevant ethical requirements regarding independence.  
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Qualitative Aspects of the Entity’s Significant Accounting Practices 

Significant Accounting Policies 

Management has the responsibility to select and use appropriate accounting policies. A summary 
of the significant accounting policies adopted by Dr. Robert H. Faulkner Academy, Inc. is 
included in Note 1 to the financial statements. There have been no initial selection of accounting 
policies and no changes in significant accounting policies or their application during 2017. No 
matters have come to our attention that would require us, under professional standards, to inform 
you about (1) the methods used to account for significant unusual transactions and (2) the effect 
of significant accounting policies in controversial or emerging areas for which there is a lack of 
authoritative guidance or consensus. 

Significant Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management’s current judgments. Those judgments are normally based on 
knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
markedly from management’s current judgments. 

We identified no particularly sensitive accounting estimates impacting the financial statements. 

Significant Difficulties Encountered during the Audit 

We encountered no significant difficulties in dealing with management relating to the 
performance of the audit. 

Uncorrected and Corrected Misstatements 

For purposes of this communication, professional standards require us to accumulate all known 
and likely misstatements identified during the audit, other than those that we believe are trivial, 
and communicate them to the appropriate level of management.  There were no such uncorrected 
misstatements. In addition, professional standards require us to communicate to you all material, 
corrected misstatements that were brought to the attention of management as a result of our audit 
procedures. The only adjustment made as a result of our audit was to increase expense by $12,324 
to capture the expense subsidized by the state technology grants, and record the subsidy as 
income.  This adjustment had no effect on the reported net assets. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, 
or auditing matter, which could be significant to Dr. Robert H. Faulkner Academy, Inc.’s 
financial statements or the auditors’ report. No such disagreements arose during the course of the 
audit. 
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Representations Requested from Management 
 
We have requested certain written representations from management, which were provided by 
management in a separate letter dated September XX, 2017.  

Management’s Consultations with Other Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no 
consultations with other accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings or Issues 
 
We draw your attention to the recurring losses of approximately $70,400 and $36,200 in the years 
ended June 30, 2017 and 2016, respectively, as well as the decrease in cash of approximately 
$67,600 in the year ended June 30, 2017.  The School has sufficient cash to absorb losses at this 
rate for approximately three and five years.  This is not a sustainable strategy in the long term.  
The School must find ways to increase revenue, decrease expenses, or some combination of both, 
in order to operate within a balanced budget. 
 
In the normal course of our professional association with Dr. Robert H. Faulkner Academy, Inc., 
we generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, operating conditions affecting the entity, and operating plans and strategies 
that may affect the risks of material misstatement. None of the matters discussed resulted in a 
condition to our retention as Dr. Robert H. Faulkner Academy, Inc.’s auditors. 
 
This report is intended solely for the information and use of the Board of Directors and 
management of Dr. Robert H. Faulkner Academy, Inc. and is not intended to be and should not be 
used by anyone other than these specified parties. 
 
 
 
DONOVAN 
 
 
 
 
Indianapolis, Indiana 
September XX, 2017   
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The Board of Directors 
Dr. Robert H. Faulkner Academy, Inc. 
 
We have audited the financial statements of Dr. Robert H. Faulkner Academy, Inc. (the “School”) as 
of and for the year ended June 30, 2017 and have issued our report thereon dated September XX, 
2017.  As part of our audit, we tested the School’s compliance with provisions of the Accounting and 
Uniform Compliance Guidelines Manual for Indiana Charter Schools issued by the Indiana State 
Board of Accounts and related provisions of laws, regulations, contracts and grant agreements.  
Reported in the Audit Results and Comments is one matter where we believe the School was not in 
compliance with those provisions. 
 
DONOVAN 
 
 
 
Indianapolis, Indiana 
September XX, 2017 
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VENDOR DISBURSEMENTS 
 
We selected a sample of 26 cash disbursements recorded throughout the 2016-2017 school year.  In 
this sample, we identified three transactions where the School incurred and paid late fees on the 
transactions, totaling $52.18.  In addition, we found two disbursement transactions where sales tax 
was paid, totaling $30.24. 
 
Employees have a responsibility to perform duties in a manner which would not result in any 
unreasonable fees being assessed against the charter school.  Any penalties, interest, or other charges 
paid by the charter school may be the personal obligation of the responsible employee.  (Accounting 
and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part 10) 
 
Charter schools are eligible for an exemption from the state sales tax on purchases.  To obtain the 
exemption for a Sales Tax Exemption Certificate, application shall be made to the Sales Tax Division 
of the Department of Revenue.  This certificate must be presented at the time a purchase is made to 
avoid paying sales tax.  (Accounting and Uniform Compliance Guidelines Manual for Indiana Charter 
Schools, Part 10). 
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The contents of this report were discussed on September XX, 2017 with Mrs. Jeanne Goble (President 
of Board of Directors), Mrs. Kelli Dilley (Office Manager).  The Official Response has been made a 
part of this report and may be found on page 5. 
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Description of School

 

Dr. Robert H. Faulkner continues to offer a distinctive choice in education for parents and student in Marion, Indiana.  Our school population

has decreased since our Mid-Cycle Review Report and that will be addressed later.   Our current data show that 84% of our students receive

free and reduced lunch.  The current racial composition of the school is Multiracial 20.0%, Black 31 %, Hispanic 6% and White 42%, Native

Americans 1%, and Other 19%.  Faulkner Academy believes that every child is gifted and talented.  We encourage all students, their families

and the community to commit to a cognitive approach to teaching and learning in order to better prepare our children for academic success.

A cognitive approach is a learner-centered approach that aims to improve the learner's ability to process information by addressing each

learner's situation context, knowledge base and intrinsic motivation for learning.  It is our belief that Balanced Literacy, Cognition and

Integrated Content continue to provide a solid, coherent foundation for learning allowing flexibility to meet the Indiana State Standards.

These three components and the use of school improvement processes based upon the effective school research are implemented daily at

Faulkner.  We have found when the school has a clear school mission, high expectations for success, instructional leadership, frequent

monitoring of student progress, opportunity to learn and student time on task, safe and orderly environment, home-school relations, and

students achieve academic excellence or they stay the same.  These correlates are the only set of research based characteristics of a

school's climate associated with improved, better student learning.   Faulkner Academy continues the tradition of excellence through rigor,

consistency, fidelity, stamina and Cognitive Guided Instruction.

Faulkner staff is made of individuals that are totally committed to the growth and development of students.  Staff works tirelessly often

performing more than their job to make sure the school is running successfully.  To help student become competent in technological society,

the Academy purchased computers to make a 1/1 ratio for students 3 thru 6 grade.  The computer lab is open daily for research or projects.

Every classroom has at least four or more computers in the classroom available daily.

Three years ago, cursive writing was added and it has been a success.  Students enjoy it and the handwriting is amazing.

Monday thru Wednesday, children participate in Arts Academy.  Artist from the community provide, art, nutrition, choir, Spanish, chess and

exercise to our students.  The Academy continues to employ community individuals to share their talents with students.

Faulkner partnered with the Honeywell Foundation Educational Outreach program in Wabash, Indiana eight years ago.   Children have had

the pleasure to meet artist, list to the orchestra, enjoy opera and Mr. Tap from Chicago along with many other artist. 

 
 

Executive Summary
Dr. Robert H Faulkner Academy

Page 2
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
School Purpose

The mission of Dr. Robert H. Faulkner academy is to provide a choice in education where students learn strategies and knowledge to

increase their ability to think critically and analytically in a safe environment (staff simplified for students to embrace and memorize, August

2017).  Every child entering the Academy receive an assessment to determine the specific needs and an individualized learning plan to

determine their specific needs so that each student special needs are addressed.  The Academy utilizes Feuerstein Instrumental Enrichment

program to address deficiencies of all students.  Teachers and support staff have been trained in FIE and it is implemented daily.  The

Academy ensures that all eligible students with disabilities are provided with a quality education in the least restrictive environment.  The

teachers of the Academy work with all students including those with disabilities in the general education environment using the curriculum

and adapting it to meet the child's individual needs.  Various techniques are used to promote learning; depending on the disability, teaching

methods will include individualized instruction, problem-solving assignments and small group work.      "What makes Faulkner different"?

One of our teachers stated that, "What makes us different is we make relationships".   "Just because I'm in upper grade doesn't mean I'm not

there for a Kindergartner.

Faulkner Academy believes…..

-	Every child is gifted and talented.

-	A cooperative partnership among the scholar, family school and community is essential for scholar academic growth and development.

-	Each scholar's positive sense of self is critical for school achievement and success throughout life.

-	All scholars, families and school personnel must be valued and treated with respect.

-	A school community should embrace cultural diversity, a spirit of learning and mutual respect for all participants.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Notable Achievements and Areas of Improvement

Our achievements are related to relationships.  Since 2013 the kindergarten through sixth grade has done well in student performance,

accountability and attendance.  In 2016, the school had higher passing rates than the state in all sections, mostly notably with a 100 percent

passing rate on the fifth-grade social studies test.  Faulkner consistently have higher passing rates than the state in key areas from 2013 to

2016.  Scores dropped slightly in 2015.   Faulkner scores for the State I-Read has not been lower than 90% the last 3 years and 100% 2014-

15.  I-STEP score have also remained consistent, two "A" the last two years.

 

	

 

A-F	Data Results Under Intervention/

Assessment  Policy	NWEA % meeting reading growth target	NWEA % meeting LA growth target	NWEA % meeting math growth target	ISTEP%

Passing Math	ISTEP % Passing ELA	ISTEP % Passing Math & ELA

 SY 2012-13	A	Exceeds Standard	51.4%	51.6%	49%	88.8%	86.6%	78.4%

SY 2013-14	B	Meets Standard	45.6%	40.9%	43.9%	84.9%	86.0%	78.5%

SY 2014 -15	B	Meets Standard	19.4%	256%	19.6%	61.1%	767%	48.6%

SY 2015-16	A	Exceeds Standard	40.5%	52.6%	34.2%	75.8%	75%	64.3%

 

 

 

 

 

 

 

 

 

Improvement:

 

Math Growth	Year	# Tested	Pass%	Median Growth %

2013:  High growth, high achievement	Spring 2013	98	88.8	78.0

2014:  Low growth, high achievement	Spring 2015	93	84.9	30.0

2015:  Low growth, high achievement	Spring 2015	72	61.1	34.0

2016:  High growth, high achievement	Spring 2016	56	76.8	71.0

 

Math continues to be an area of improvement for Faulkner.  Teachers are using IXL for diagnostic tool to help discover top ways to help

students and see the exact item types they are stuck on.

IXL Analytics:

-	See every question a student answered in a skill-enabling analysis or one-on-one review.
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-	Get the full picture of a student's progress with year-long improvement across all topics.

-	Reports provide up-to-the-minute analysis on class performance based on chosen standards.

-	Track class activity live, with instant updated on who's practicing and who may need attention.

 

Enrollment & Highly Effective Teachers

Enrollment and employment of highly effective teachers continue to be a concern for the Academy.  The Academy is working with The Leona

Group Marketing Team to increase enrollment and continue to post on IDOE and the Indiana Employment Web Page.  Staff has attended

Job Fairs at Ball State University and Purdue University.

To address the concerns with enrollment the Academy has: 

-	Bulk mailing with information regarding the Academy

-	Door to door recruitment

-	Weekly ads in the Paper

-	Attending First Friday Marion (activity for the community)

-	Presentation at churches and other organizations

-	Open House Ivy Tech

-	General Motor's Booth (Community Day)

These two areas affect the Academy budget which is a major concern and a double edge sword.  Without highly effective teachers we can't

enroll students and without students we can't employ teachers.

Transportation is also a challenge for the Academy.  All students are transported by their parents.  The school is in a central location which

makes it easily accessible but it is easier to put a child on a bus than bring them to school.   The Board is investigating transportation for the

school and believes that this might encourage parent to consider and enroll in Faulkner.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Additional Information

 

Marion like most small communities is struggling with high employment rates, drugs and education.  According to 2017 second quarter

statistics from the Indiana Department of Workforce Development, all industries in Grant County are expected to grow by at least nine

percent in the next decade.  Combined with job growth as well as the fact that a significant portion of the Grant County workforce is 55 or

older, about 23 percent, Workforce Development estimates that more than 10,000 jobs will need to be filled by 2017.  "The unemployment

rate in Grant County and across the state is a record low", stated Mike Hicks, director for the Ball State University Center for Business and

Economic Research, which means there are less and less available workers to hire.  "Grant County's problem is the available workforce is

not desirable."  Hick further states that "increasing skills sets and improving education is a major key in creating employment opportunities.

When an area has a strong school they not only produce qualified workers, but they also attract households and in turn, business".  Although

the Academy is the only school in Marion that has an "A" it is difficult to get students or in many instances to retain them.  Education

historically has not been given top priority for many in Marion; when students enroll in Faulkner they are often 1 or 2 grades behind.  The

rigor and accountable for both parents and students are more than they are willing to endure and they transfer them to other schools that "are

not as hard".   We have found when students start at Faulkner in Kindergarten they are most likely to stay.  Parents buy into the mission,

vision and goals and are willing to make the sacrifice. We are aware that 23% of the county population is functionally illiterate and have

developed an open-door policy for all parents or extended family to feel welcome, this is important to Faulkner.  On many occasions Faulkner

has made available to parent that could not read, a safe place for them to learn to read.    One parent stated that the "open-door policy" at

Faulkner has made her and her son feel welcome. "It's a village and everyone is taking a part to raise your child.  "You're not left out in the

dark; you always know what's going on."   
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  2.67 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school has a process for review,
revision, and communication of its
purpose. The process has been
implemented. The process includes
participation by representatives from
stakeholder groups. The purpose
statement focuses primarily on student
success.

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

Level 2

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•The school's statement of
purpose

Level 3

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school data profile Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Dr. Robert H. Faulkner Academy efficiently maintains and communicates a clear purpose and mission statement. It is the belief of the

DRHFA that our stakeholder input is vital and their contributions help to make us a better educational system. Specific guidelines and

procedures have been implemented to ensure that all stakeholders are included in this ongoing process. DRHFA has systematically

developed a mission statement that reflects the system's purpose/vision and focuses on student success in a 21st century school

environment. The system displays its purpose/vision statement on the system website and school's mission statements are accessible

through various venues such as parent/student handbooks, school website and in the school office. 
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  2.67 

 

 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•Student handbooks

•Staff handbooks

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body ensures that its
decisions and actions are in accordance
with defined roles and responsibilities,
are ethical, and free of conflict of
interest. Governing body members
participate in professional development
regarding the roles and responsibilities
of the governing body and its individual
members.  The governing body complies
with all policies, procedures, laws, and
regulations.

•Assurances, certifications

•Governing body policies
on roles and
responsibilities, conflict of
interest

Level 2

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•Agendas and minutes of
meetings

Level 3

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Dr. Robert H. Faulkner is committed to shared values and beliefs about the purpose and mission statements and works diligently

to communicate these to stakeholders.  DRHFA supports in the engagement of communicating our school's purpose for student success.

Each school utilizes social media and technological means to inform stakeholders of the school's activities. Each school

disseminates information in ways that reach the largest group of stakeholders.

 

DRHFA needs to continue to develop plans on how to revise and disseminate the mission statement and purpose. All stakeholders need to

be involved in consistent discussions about the shared purpose, values, and beliefs of the school system. 
 

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders sometimes communicate
effectively with stakeholder groups,
provide opportunities for stakeholders to
shape decisions, solicit feedback from
stakeholders, work collaboratively on
school improvement efforts, and provide
some leadership roles for stakeholders.
School leaders' efforts result in some
stakeholder participation and
engagement in the school.

•Communication plan Level 2

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

Level 3
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.67 

 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Lesson plans

•Representative samples
of student work across
courses

•Descriptions of
instructional techniques

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Common assessments

•Standards-based report
cards

•Lesson plans aligned to
the curriculum

Level 3

Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Professional development
focused on these
strategies

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Student work
demonstrating the
application of knowledge

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the school's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Curriculum maps

•Documentation of
collection of lesson plans
and grade books

•Peer or mentoring
opportunities and
interactions

Level 2

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Calendar/schedule of
learning community
meetings

•Peer coaching guidelines
and procedures

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

Most teachers use an instructional
process that informs students of learning
expectations and standards of
performance. Exemplars are sometimes
provided to guide and inform students.
The process may include multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction. The process
provides students with feedback about
their learning.

•Examples of learning
expectations and
standards of performance

•Samples of exemplars
used to guide and inform
student learning

Level 2

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

Level 3

Self Assessment
Dr. Robert H Faulkner Academy
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in their
children's education are available.
School personnel provide information
about children's learning.

•Calendar outlining when
and how families are
provided information on
child's progress

Level 2

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•List of students matched
to adult advocate

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Sample report cards for
each grade level and for
all courses

•Policies, processes, and
procedures on grading and
reporting

Level 3

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

Level 3

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of special
populations of students based on
proficiency and/or other learning needs
(such as second languages). School
personnel are familiar with research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to
students within these special
populations.

•List of learning support
services and student
population served by such
services

•Data used to identify
unique learning needs of
students

Level 2

Self Assessment
Dr. Robert H Faulkner Academy
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Staff members participate in a continuous program of professional learning. The common planning sessions are fluid as they are based upon

the individual needs of teachers. Our curriculum, instruction and assessment are monitored and adjusted systematically in response to

quarterly data from multiple assessments of student learning and an examination of professional practice as evidenced by planning for

differentiated instruction while making the necessary adjustments to the instructional

program.  
 

Self Assessment
Dr. Robert H Faulkner Academy
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.0 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
describe how school leaders are to
access, hire, place, and retain qualified
professional and support staff. School
leaders determine the number of
personnel necessary to fill the roles and
responsibilities necessary to support the
school purpose, educational programs,
and continuous improvement. Sustained
fiscal resources are available to fund
most positions critical to achieve the
purpose and direction of the school.

•School budgets for the
last three years

•Documentation of highly
qualified staff

Level 2

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are sometimes
focused on supporting the purpose and
direction of the school. Instructional time
is usually protected. School leaders
attempt to secure material and fiscal
resources to meet the needs of all
students. School leaders express a
desire to allocate instructional time,
material resources, and fiscal resources
so that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations sometimes include
achieving the school's purpose and
direction.

•School schedule

•School calendar

Level 2

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have some expectations
for maintaining safety, cleanliness, and a
healthy environment and have shared
these definitions and expectations with
most stakeholders. Selected school
personnel are accountable for
maintaining these expectations. Some
measures are in place that allow for
tracking of these conditions. Personnel
work to improve these conditions.
Results of improvement efforts are
monitored.

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

Level 2

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve most of
the educational programs of the school.
Personnel are available to assist
students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Data on media and
information resources
available to students and
staff

Level 2

Self Assessment
Dr. Robert H Faulkner Academy
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Dr. Robert H. Faulkner Academy professional and support staff are highly qualified and fulfill their roles and responsibilities to support the

school's purpose, direction and educational program. The faculty provides a positive learning environment for all students.

 

DRHFA provides a wide range of media and information resources with a variety of ways to support the school's educational programs.

Resources include CD's, videos, curriculum-based books, research materials, and technology in the instruction of the Common Core

Standards.

 

 
 

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of most stakeholders. School
personnel have a technology plan to
improve technology services and
infrastructure.

•Policies relative to
technology use

Level 2

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel endeavor to determine
the physical, social, and emotional
needs of students in the school. School
personnel provide or coordinate
programs to meet the needs of students
when possible. School personnel
evaluate all programs. Improvement
plans related to these programs are
sometimes designed and implemented
to meet the needs of students.

•Social classes and
services, e.g., bullying,
character education

Level 2

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel endeavor to determine
the counseling, assessment, referral,
educational, and career planning needs
of students in the school. School
personnel provide or coordinate
programs to meet the needs of students
when possible. School personnel
evaluate all programs. Improvement
plans related to these programs are
sometimes designed and implemented
to meet the needs of students.

•Description of IEP
process

•Description of referral
process

Level 2

Self Assessment
Dr. Robert H Faulkner Academy
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.2 

 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel use an assessment
system that produces data from multiple
assessment measures about student
learning and school performance. The
system generally provides consistent
measurement across classrooms and
courses. Some assessments, especially
those related to student learning, are
proven reliable and bias free. The
system is evaluated for effectiveness in
improving instruction, student learning,
and the conditions that support learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Evidence that
assessments are reliable
and bias free

Level 2

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Some processes and procedures for
collecting, analyzing, and applying
learning from data sources are used by
professional and support staff. Data
sources include limited comparison and
trend data about student learning,
instruction, the effectiveness of
programs, and organizational conditions.
School personnel use data to design,
implement, and evaluate continuous
improvement plans.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

Level 2

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

Level 3

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

A process exists for analyzing data that
determine improvement in student
learning, including readiness for and
success at the next level. Results
indicate mixed levels of improvement,
and school personnel sometimes use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

Level 2

Self Assessment
Dr. Robert H Faulkner Academy
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Dr. Robert H. Faulkner Academy educators and support staff consistently use systematic processes and procedures for collecting, analyzing,

applying learning from multiple data sources and utilizes the results to continue student improvement. Data sources include comparison and

trend data that offer a comprehensive representation of student learning, instruction, program effectiveness, and the learning environment.

Professional and support staff members are provided training through a professional development program related to the evaluation,

interpretation, and use of data. 
 

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor information about
student learning, conditions that support
student learning, and the achievement of
school improvement goals.  Leaders
communicate results to all stakeholder
groups.

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

Level 2

Self Assessment
Dr. Robert H Faulkner Academy
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

2.67

2.67

2.67

2

2.2

Self Assessment
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
No We did not have time to complete

the parent stakeholder feedback.

Stakeholder Feedback Diagnostic
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  1.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Few or no required AdvancED questionnaires

were used by the institution. The minimum
response rate was not met (parent
questionnaire: less than 20%, student
questionnaire(s): less than 40%, staff
questionnaire: less than 60%). Questionnaires
were administered with no fidelity to the
administrative procedures. The participants to
whom these questionnaires were administered
did not represent the populations served by the
institution. Appropriate accommodations were
not provided for participants.

Level 1

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2

Stakeholder Feedback Diagnostic
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
. 
 

Stakeholder Feedback Diagnostic
Dr. Robert H Faulkner Academy
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
. 
 
 
What are the implications for these stakeholder perceptions? 
 
. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
. 
 

Stakeholder Feedback Diagnostic
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 1.5
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Demographic Data
NWEA Data
NWEA Data
mClass Data
IREAD ISTEP Data
Summary of
Assessments
Student Data
Document

Student Performance Diagnostic
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3

Student Performance Diagnostic
Dr. Robert H Faulkner Academy
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
.Our achievements are related to relationships.  Since 2013 the kindergarten through sixth grade has done well in student performance,

accountability and attendance.  In 2016, the school had higher passing rates than the state in all sections, mostly notably with a 100 percent

passing rate on the fifth-grade social studies test.   
 
 
Describe the area(s) that show a positive trend in performance. 
 
Our achievements are related to relationships.  Since 2013 the kindergarten through sixth grade has done well in student performance,

accountability and attendance.  In 2016, the school had higher passing rates than the state in all sections, mostly notably with a 100 percent

passing rate on the fifth-grade social studies test.  Faulkner consistently have higher passing rates than the state in key areas from 2013 to

2016.  Scores dropped slightly in 2015.   Faulkner scores for the State I-Read has not been lower than 90% the last 3 years and 100% 2014-

15.  I-STEP score have also remained consistent, two "A" the last two years.  
 
 
Which area(s) indicate the overall highest performance? 
 
	

 

A-F	Data Results Under Intervention/

Assessment  Policy	NWEA % meeting reading growth target	NWEA % meeting LA growth target	NWEA % meeting math growth target	ISTEP%

Passing Math	ISTEP % Passing ELA	ISTEP % Passing Math & ELA

 SY 2012-13	A	Exceeds Standard	51.4%	51.6%	49%	88.8%	86.6%	78.4%

SY 2013-14	B	Meets Standard	45.6%	40.9%	43.9%	84.9%	86.0%	78.5%

SY 2014 -15	B	Meets Standard	19.4%	256%	19.6%	61.1%	767%	48.6%

SY 2015-16	A	Exceeds Standard	40.5%	52.6%	34.2%	75.8%	75%	64.3%

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
DRHFA's African American subgroup continues to trend upward in regards to school assessments, NWEA and state wide assessments. 
 
 
Between which subgroups is the achievement gap closing? 
 
The gap between our white student population and our African American student populations in decreasing as shows in our NWEA and

statewide testing scores. 
 

Student Performance Diagnostic
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Which of the above reported findings are consistent with findings from other data sources? 
 
.All reported findings are consistent with the findings of other data sources. 
 

Student Performance Diagnostic
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
.Math continues to be an area of improvement for Faulkner.  Teachers are using IXL for diagnostic tool to help discover top ways to help

students and see the exact item types they are stuck on.

IXL Analytics:

-	See every question a student answered in a skill-enabling analysis or one-on-one review.

-	Get the full picture of a student's progress with year-long improvement across all topics.

-	Reports provide up-to-the-minute analysis on class performance based on chosen standards.

-	Track class activity live, with instant updated on who's practicing and who may need attention.

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
.Math Growth	Year	# Tested	Pass%	Median Growth %

2013:  High growth, high achievement	Spring 2013	98	88.8	78.0

2014:  Low growth, high achievement	Spring 2015	93	84.9	30.0

2015:  Low growth, high achievement	Spring 2015	72	61.1	34.0

2016:  High growth, high achievement	Spring 2016	56	76.8	71.0

 
 
 
Which area(s) indicate the overall lowest performance? 
 
.Math continues to be the overall lowest performance area. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.25
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Introduction
 
BSU OCS will review and verify the organizational and financial documents submitted through by schools during the renewal process and

evaluate a school’s performance using the BSU Organizational and Financial Accountability Frameworks. 
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Organizational and Financial Strategic Planning-Required Responses

 

 

 
Provide a reflection of the school's governance and organizational performance over the past charter term.  Describe any

anticipated changes to the governance and management of the school, including but not limited to board composition, board

member roles, member recruitment, committee structure, and/or amendments to by-laws.  
 
. 
 
 
Please specify whether the board intends to contract or terminate a contract with an education service provider (ESP), educational

management organization (EMO), or charter management organization (CMO), and describe the nature of that contractual

relationship. If no such relationship exists, please respond "Not Applicable."  
 
Not Applicable 
 
 
If applicable, please provide evidence illustrating an effective working relationship with an ESP, and describe the ESP's roles and

responsibilities in relation to the school's management and governing board; describe how the governing board holds the operator

accountable for specific academic, operational, or financial outcomes from the agreed upon contract. If no such relationship

exists, please respond "Not Applicable."  
 
Not Applicable 
 
 
If applicable, please describe any anticipated changes to service contract or provider over the next charter term, including, but not

limited to, intentions to terminate your contractual relationship with your management organization. If terminating, describe in

detail the plans for carrying out the primary operational and educational activities for which the service provider had been

responsible. If no such relationship exists, please respond "Not Applicable."  
 
. 
 
 
Describe the current condition of the school's facility, and its capacity to serve students.  Discuss any anticipated changes in

facilities needs and/or location, which includes any changes to lease terms and/or building plan.  If the facility is leased, how does

the board oversee the terms of the lease agreement?  
 
. 
 
 
If any organizational deficiencies or findings were noted in any of the annual independent audits, prior notices of deficiencies,

onsite reviews, or prior renewal letter, please note such deficiencies and how they were remedied.  
 

Organizational and Financial Performance Diagnostic
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. 
 
 
In what ways does the board assure that financial resources provide adequate support for the school's overall program and to

improve student achievement?  Please reflect on the allocation, challenges, trends and any shifts in resources directed toward

Student Academic Achievement, Student Instructional Support, Overhead and Operational, and Nonoperational (See Form 9).  
 
. 
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Organizational and Financial Strategic Planning-Optional Responses

 

  

 
Discuss how your charter school has avoided creating conflicts of interest where possible and, when necessary what policies has

the school utilized to manage those conflicts of interest in a clear and transparent manner.  Please address any related parties,

including management company, landlord, and other associated non-profits, and overlapping Board members or employees.  
 
 
 
 
How does the board ensure the charter school is meeting its legal obligations to students with special needs and English

Language Learners?  Please describe the board's role in responding to parent complaints with regards to these populations.  
 
 
 
 
How does the board ensure that admission policies are legally compliant and promote equitable access to diverse student

populations?    How does the board address parent complaints with regards to admission policies? 
 
 
 
 
How does the board ensure that discipline policies are legally compliant and promote equitable treatment of diverse student

populations?  How does the board address parent complaints with regards to discipline (e.g. bullying policy, expulsion policy)? 
 
 
 
 
Provide evidence that illustrates how the school creates a professional working climate for all staff.  Please describe the board's

process for addressing teacher complaints or concerns.  
 
 
 
 
Describe the plan for providing transportation to students to attend the school, including transportation to extra-curricular

activities, if applicable. 
 
 
 
 
Describe the charter school's food services program, indicating whether a food contractor is used and whether individuals on site

preparing and serving food are employees of the contractor or school.  
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Please describe the health services offered to students, including medical examinations, dental examinations, vision screenings,

mental health screenings, hearing screening, and height/weight measurements.  Specify the frequency, grades, service providers,

and follow up interventions based on student results or whole-school findings.  
 
 
 
 
How does the school's board oversee the financial management of the school?  Specify any relevant officers or committees.

Provide evidence that demonstrates how the school operates in a financially sound and publicly accountable manner. 
 
 
 
 
Who is responsible on a daily basis for the oversight and accountability of the school's budget?  If there are multiple parties

involved (i.e. board treasurer, finance committee, school administrators, management organization, business manager), explain

how they work together to ensure a high level of budget oversight.  
 
 
 
 
Describe the school's internal accounting procedures, addressing budget preparation and planning, bank accounts, purchase

requests, authorized check signers, competitive bidding, credit/debit cards, and petty cash.  Also provide details regarding the use

of any accounting software or contracted services to track financial transactions.  
 
 
 
 
Describe the regular review of lease/mortgage agreements, refinancing efforts or considerations, insurance revisions, human

resource services, and/or Educational Management Organization contracts. 
 
 
 
 
Describe the school's marketing plan and objectives.  What have been successful and unsuccessful marketing strategies

throughout the life of the school?  
 
 
 
 
Please analyze and explain any financial challenges or trends that may be significantly different than originally proposed, including

how projected and actual enrollment has influenced the school's budget. 
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