








































































































































































































































































































































































































































































































































































BSU Office of Charter Schools

Proposal Pre Operational Year Template 18-a

Budget Schedule A Budget Worksheets 
NOTE-All expenditures for services provided by an EMO that are paid to the EMO 

beyond the EMO fees paid as % of Revenues (Cash In) must be identified in 

separate footnotes.

SCHOOL  NAME: 

INCOME

Cash In -- Funding Source Budget Amount Description:  Specific Source

State Grants (Please Describe)

Other Grants (Please Describe)

Investment Earnings

Donations/Gifts (Please Describe)   

CSP Grant 325,000$                           

Charter School Capital 150,000$                           

3 month revolving loan, repaid in full and refreshed three times with 

final payoff in February of 2019.  This is necessitated because of the 

           * provide source and terms of all loans

TOTAL CASH IN (INCOME) 475,000$                           

EXPENSES

Expenditure Budget Amount Description:  Assumptions

Legal 10,000$                             contract support

Accounting and Consulting 5,000$                               IC setup

Filing

Fundraising

Marketing: Including Printing and 

Postage  

Rent: Office Space and Utilities

Supplies 40,000$                             Steam and other curricular

Equipment 40,000$                             

Labor 80,000$                             

Other (Please Describe) Remodel 150,000$                           

TOTAL EXPENSES 325,000$                           

DATES COVERED:





BSU Office of Charter Schools

Proposal Pre Operational Year Template 18-a

Budget Schedule A Budget Worksheets 
NOTE-All expenditures for services provided by an EMO that are paid to the EMO 

beyond the EMO fees paid as % of Revenues (Cash In) must be identified in 

separate footnotes.

SCHOOL  NAME: 

INCOME

Cash In -- Funding Source Budget Amount Description:  Specific Source

State Grants (Please Describe)

Other Grants (Please Describe)

Investment Earnings

Donations/Gifts (Please Describe)   

CSP Grant 325,000$                           

Charter School Capital 150,000$                           

3 month revolving loan, repaid in full and refreshed three times with 

final payoff in February of 2019.  This is necessitated because of the 

           * provide source and terms of all loans

TOTAL CASH IN (INCOME) 475,000$                           

EXPENSES

Expenditure Budget Amount Description:  Assumptions

Legal 10,000$                             contract support

Accounting and Consulting 5,000$                               IC setup

Filing

Fundraising

Marketing: Including Printing and 

Postage  

Rent: Office Space and Utilities

Supplies 40,000$                             Steam and other curricular

Equipment 40,000$                             

Labor 80,000$                             

Other (Please Describe) Remodel 150,000$                           

TOTAL EXPENSES 325,000$                           

DATES COVERED:



BSU Office of Charter Schools Revenue and Expense Detail - Cash Basis Template 18-b

Proposal First Fiscal Year Budget Worksheets
Budget Schedule B  

Projected Enrollment___150___

Description (where requested in 

Column A) July August September October November December January February March April May June Total

CARRY OVER  $   150,000 

I. CASH IN (INCOME):

Donations/Gifts (Please Describe)  

Food Service NA

Investment Earnings NA

CSP Grant   $          56,750 13,050$             5,000$              30,000$    60,000$    104,800$           

Charter School Capital Revolving loan  150,000$         150,000$        300,000$           

Part B IDEA Federal grant calc at 65,000 43,333.33$     3,000.00$       3,000.00$       3,000.00$       3,000.00$       3,000.00$       58,333.33$        

Medicaid Reimbursement

Only calculated for IEP's transportation 

services 5,000.00$       5,000.00$       5,000.00$       5,000.00$       20,000.00$        

State Tuition Support (Foundation + complexity) $ 5,980 per student  $          75,748 75,748$           75,748$           75,748$           75,748$           75,748$           75,748$           75,748$           75,748$           75,748$           75,748$           75,748$           908,970$           

Transportation 

includes medicare reimbursement for IEP-

mandated students 2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       18,000.00$        

State Special Education Catches up in February 878,760$        109,845$        109,845$        109,845$        109,845$        1,318,140$        

Charter and Innovation Network Grant at $500 per student (IC 20-24-13) 37,500.00$     37,500.00$     75,000$             

TOTAL CASH IN (INCOME):  $   282,497.50  $     88,797.50  $   268,247.50  $     77,747.50  $     77,747.50  $   275,247.50  $   121,080.83  $   989,507.50  $   195,592.50  $   190,592.50  $   190,592.50  $   255,592.50 2,803,243$      

II. EXPENDITURES:

A. Employee Salaries

Director/Principal  $            5,833 5,833$             5,833$             5,833$             5,833$             5,833$             5,833$             5,833$             5,833$             5,833$             5,833$             5,833$             70,000$             

Curriculum Director  $            4,167 4,167$             4,167$             4,167$             4,167$             4,167$             4,167$             4,167$             4,167$             4,167$             4,167$             4,167$             50,000$             

Other Administration - Business Manager  IC - see service contracts -$                  

Classroom Assistants 3 at $14.00 / hour 6,000$             6,000$             6,000$             6,000$             6,000$             6,000$             6,000$             6,000$             6,000$             6,000$             6,000$             66,000$             

Clerical IC - see service contracts -$                  

Consultants (Please Describe) no consultant "employees"         -$                  

Librarians -$                  

Overtime Expense -$                  

Social Workers Provided by THS -$                  

Substitute Teachers Handled internally            -$                  

Teachers 20 @ avg. $42,000 56,667$           56,667$           56,667$           56,667$           56,667$           56,667$           56,667$           56,667$           56,667$           56,667$           56,667$           623,333$           

On-Site Special Educaion Director 1  $            5,000 5,000$             5,000$             5,000$             5,000$             5,000$             5,000$             5,000$             5,000$             5,000$             5,000$             5,000$             60,000$             

School Nurse 1 school nurse 2,500$             2,500$             2,500$             2,500$             2,500$             2,500$             2,500$             2,500$             2,500$             2,500$             2,500$             27,500$             

Other Human Resource Expense (Please Describe) -$                  

Total Employee Salaries  $          15,000  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167  $          80,167 896,833$         

B. Employee Benefits

Group Dental Insurance  $          452.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00  $       1,119.00 12,761.00$        

Group Health Insurance  $       2,021.00 6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       6,500.00$       73,521.00$        

Group Life Insurance voluntary -$                  

Long-Term Disability Insurance  $          400.00 400.00$           400.00$           400.00$           1,600.00$          

Public Employee Retirement .105 of non-certified salaries  637.50$           637.50$           637.50$           637.50$           637.50$           637.50$           637.50$           637.50$           637.50$           637.50$           637.50$           7,012.50$          

Social Security & Medicare .0765 of total salaries  $       1,147.50  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75  $       6,132.75 68,607.75$        

Teacher Retirement .105 of certified salaries  $       1,575.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00  $       7,525.00 84,350.00$        

Unemployment Compensation 1,500.00$       500.00$           500.00$           500.00$           500.00$           500.00$           4,000.00$          

Workers Compensation  $          400.00 400.00$           400.00$           400.00$           1,600.00$          

Other Employee Benefits -$                  

Total Employee Benefits

Checked at 28% of salaries  (Expected 

range 20% - 30%))|  $       5,995.50  $     21,914.25  $     21,914.25  $     22,714.25  $     21,914.25  $     21,914.25  $     24,214.25  $     22,414.25  $     22,414.25  $     23,214.25  $     22,414.25  $     22,414.25 253,452$         

 

C. Rental of Facilities & Utilities

Electricity

Gas, Oil, or Steam Heat

Grass and Tree Services

Internet Access

School Name: Dynamic Minds Academy Dates Covered: 2018-2019 Minimum Enrollment for Financial Viability: 100



Description (where requested in 

Column A) July August September October November December January February March April May June Total

Mortgage

Rent

Repair & Maintenance Services

Telephone Long Distance

Trash Removal

Utilities

Water & Sewer

Other Facilities & Utilities Expense Net facilities fee to THS 10,000$           50,000$           10,000$           10,000$           10,000$           10,000$           100,000$           

Total Rent and Utilities  $                  -    $                  -    $                  -    $                  -    $                  -    $                  -    $          10,000  $          50,000  $          10,000  $          10,000  $          10,000  $          10,000 100,000$         

D. Insurance

Board Errors and Omissions  $            1,000    1,000$               1,000$               1,000$               4,000$               

General Liability Insurance  $            2,000   2,000$               2,000$               2,000$               8,000$               

Health Insurance -$                  

Property & Casualty Insurance  $               450   450$                  450$                  450$                  1,800$               

Property & Inland Marine -$                  

Theft Insurance -$                  

Treasurer Bonds  $               350 350$                  

Umbrella/excess Liability  $            1,200   1,200$               1,200$               1,200$               4,800$               

Vehicle Insurance  $               200 200$                200$                200$                800$                  

Worker's Compensation Insurance Included in benefits       -$                  

Other Insurance Expense (Please Describe) -$                  

Total Insurance  $            5,200  $                  -    $                  -    $            4,850  $                  -    $                  -    $            4,850  $                  -    $                  -    $            4,850  $                  -    $                  -   19,750$           

E. Service Contracts

Accounting & Payroll Services IC contract  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750  $            1,750 21,000$             

Consulting Services

IC contract / business /special ed / admin. 

Mentor / startup support  $            7,000  $            5,300  $            5,300  $            5,300  $            5,300  $            5,300  $            6,000  $            6,000  $            6,000  $            6,000  $            6,000  $            6,000 69,500$             

Data Processing Services IC contract  $            2,000  $            1,000  $            1,000  $            1,000  $            1,000  $            1,000  $            1,500  $            1,500  $            1,500  $            1,500  $            1,500  $            1,500 16,000$             

Equipment Rental & Lease -$                  

Food Service Contract -$                  

Legal Services      4,000$              4,000$             8,000$               

Professional & Technical Services

computer based instruction  - contracted 

licensed teachers at $200 per course IC 

administered at 200 courses / diploma 

students only    3,636$             3,636$             3,636$             3,636$             3,636$             3,636$             3,636$             3,636$             3,636$             3,636$             3,636$             39,996$             

Pupil Transportation Contract Includes IEP-mandated estimate only 2,000$             2,000$             2,000$             2,000$             2,000$             2,000$             2,000$             2,000$             2,000$             2,000$             2,000$             22,000$             

Security Services -$                  

Staff Development Consultants / STEAM, CBI  $            5,000 5,000$             5,000$             5,000$             20,000$             

Other Service Contracts THS Therapy Services                       $        351,504  $          43,938  $          43,938  $          43,938  $          43,938 527,256$           

Total Service Contracts  $          15,750  $          13,686  $          13,686  $          13,686  $          18,686  $          13,686  $          14,886  $        370,390  $          63,824  $          58,824  $          58,824  $          67,824 702,752$            

F. Supplies & Materials

Advertising  $          10,000 10,000$           20,000.00$        

Computer Software PowerSchool and setup  $          19,000 5,000$             24,000$             

Custodial Supplies -$                  

Instructional Supplies STEAM and miscellaneous       5,000$             5,000$             5,000$             15,000$             

Library Books -$                  

Office Supplies & Expense -$                  

Postage -$                  

Printing -$                  

Subscriptions Plato subscription  $          12,000 12,000$             

Testing & Evaluation Supplies -$                  

Textbooks -$                  

Other Supplies & Materials STEAM Instructional kits 20,000$           20,000$             

Total Supplies & Materials  $          41,000  $            5,000  $                  -    $                  -    $                  -    $            5,000  $                  -    $          15,000  $                  -    $                  -    $                  -    $          25,000 91,000$           

G. Capital Outlay

Computer Hardware               20,000$           20,000$             

Computer Software Google Chrome Apps only    -$                  

Office Furniture & Equipment -$                  

Instructional Furniture & Equipment    15,000$           15,000$           30,000$             

Vehicles -$                  

Land Purchases -$                  



Description (where requested in 

Column A) July August September October November December January February March April May June Total

Improvements & Alterations -$                  

Other Capital Outlay -$                  

Total Capital Outlay  $                  -    $                  -    $                  -    $                  -    $                  -    $                  -    $                  -    $          15,000  $                  -    $                  -    $                  -    $          35,000 50,000$             

-$                  

H. Other Expenditures -$                  

Audit Expense in year 2 -$                  

Dues & Fees -$                  

Judgements -$                  

Debt Services  160,000$         160,000$         170,000$         490,000$           

Travel Expense/Mileage -$                  

Reimbursement -$                  

Field Trips 1,500$             2,000$             2,000$             2,000$             7,500$               

Payments to an EMO In contractual services -$                  

BSU Administrative Fee  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272  $            2,272 27,269$             

Contingency Reserved in case of charter revocation  $                  -    $                  -    $                  -    $                  -    $                  -    $                  -    $                  -    $          50,000  $            5,000  $            5,000  $            5,000  $            5,000 70,000$             

Total Other Expenditures  $            2,272  $        162,272  $            3,772  $            2,272  $        162,272  $            4,272  $            2,272  $        172,272  $            4,272  $            2,272  $            2,272  $            4,272 524,769$         

TOTAL EXPENDITURES  $          85,218  $        283,039  $        119,539  $        123,689  $        283,039  $        125,039  $        136,389  $        725,243  $        180,677  $        179,327  $        173,677  $        244,677 2,659,557$      

REMAINING CASH BALANCE (DEFICIT)  $        197,280 3,038$             151,746$        105,804$        (99,488)$         50,720$           35,412$           299,676$        314,591$        325,856$        342,771$        353,687$        



BSU Office of Charter Schools Revenue and Expense Detail - Cash Basis Template 18-c

Proposal Second Fiscal Year Budget Worksheets
Budget Schedule C  

Projected Enrollment____200________

Description (where requested in 

Column A) July August September October November December January February March April May June Total

carryover  $   353,687 

Donations/Gifts (Please Describe)

Food Service

Investment Earnings

CSP Grant  $        118,000  10,000$           20,000$             35,000$            183,000$        

Part B IDEA  $       5,416.67  $       5,416.67  $       5,416.67  $       5,416.67  $       5,416.67  $       5,416.67  $         5,416.67  $         5,416.67  $         5,416.67  $         5,416.67  $         5,416.67  $         5,416.67 65,000$          

Medicaid Reimbursement

Only calculated for IEP's 

transportation services 5,000.00$       5,000.00$       5,000.00$          5,000.00$         20,000$          

State Tuition Support (Foundation + complexity)  $        100,997 100,997$        100,997$        100,997$        100,997$        100,997$        100,997$          100,997$           100,997$           100,997$           100,997$           100,997$          1,211,960$     

Transportation

includes medicare reimbursement 

for IEP-mandated students  $            2,000  $            2,000  $            2,000  $            2,000  $            2,000  $            2,000  $              2,000  $              2,000  $              2,000  $              2,000  $              2,000  $              2,000 24,000$          

State Special Education  $   109,845.00 109,845.00$   109,845.00$   109,845.00$   109,845.00$   109,845.00$   109,845.00$     436,085$           146,094$           146,094$           146,094$           146,094$          1,789,375$     

Charter and Innovation Network Grant at $500 per student (IC 20-24-13) 50,000.00$     50,000.00$     100,000$        

TOTAL CASH IN (INCOME):  $   336,258  $   218,258  $   273,258  $   218,258  $   218,258  $   283,258  $     238,258  $     544,498  $     259,507  $     254,507  $     254,507  $    294,507 3,393,335$   

II. EXPENDITURES:

A. Employee Salaries

Director/Principal  $       6,008 6,008$        6,008$        6,008$        6,008$        6,008$        6,008$         6,008$         6,008$         6,008$         6,008$         6,008$         72,100$          

Assistant Principal  $       4,292 4,292$        4,292$        4,292$        4,292$        4,292$        4,292$         4,292$         4,292$         4,292$         4,292$         4,292$         51,500$          

Other Administration Business Manager  IC - see service contracts  $             -   -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Classroom Assistants 3 at14.42 per hour  $       6,000 6,250$        6,250$        6,250$        6,250$        6,250$        6,250$         6,250$         6,250$         6,250$         6,250$         6,250$         74,750$          

Clerical IC - see service contracts  $             -   -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Consultants (Please Describe) No "employee" consultants    -$              -$               

Librarians  $             -   -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Overtime Expense  $             -   -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Social Workers Provided by THS  $             -   -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Substitute Teachers Handled Internally                                     -$               

Teachers 4 added (24 total)  $     72,533 72,533$      72,533$      72,533$      72,533$      72,533$      72,533$       72,533$       72,533$       72,533$       72,533$       72,533$       870,400$        

On-site special education director  $       5,150 5,150$        5,150$        5,150$        5,150$        5,150$        5,150$         5,150$         5,150$         5,150$         5,150$         5,150$         61,800$          

School Nurse  $       2,575 2,575$        2,575$        2,575$        2,575$        2,575$        2,575$         2,575$         2,575$         2,575$         2,575$         2,575$         30,900$          

Other Human Resource Expense (Please Describe)  $             -   -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Total Employee Salaries  $     96,558  $     96,808  $     96,808  $     96,808  $     96,808  $     96,808  $       96,808  $       96,808  $       96,808  $       96,808  $       96,808  $      96,808  $       1,161,450 

B. Employee Benefits

Group Dental Insurance  $       1,231  $       1,231  $       1,231  $       1,231  $       1,231  $       1,231  $         1,231  $         1,231  $         1,231  $         1,231  $         1,231  $        1,231 14,771$        

Group Health Insurance

calculated 8% increase + 

additional staff  $       7,020  $       8,020  $       8,020  $       8,020  $       8,020  $       8,020  $         8,020  $         8,020  $         8,020  $         8,020  $         8,020  $        8,020 95,240$        

Group Life Insurance  $             -    $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   -$              

Long-Term Disability Insurance  $          500  $             -    $             -    $          500  $             -    $             -    $            500  $               -    $               -    $            500  $               -    $              -   2,000$          

Public Employee Retirement  $          701  $          701  $          701  $          701  $          701  $          701  $            701  $            701  $            701  $            701  $            701  $           701 8,415$          

Social Security & Medicare  $       7,387  $       7,406  $       7,406  $       7,406  $       7,406  $       7,406  $         7,406  $         7,406  $         7,406  $         7,406  $         7,406  $        7,406 88,851$        

Teacher Retirement  $       8,654  $       8,654  $       8,654  $       8,654  $       8,654  $       8,654  $         8,654  $         8,654  $         8,654  $         8,654  $         8,654  $        8,654 103,845$      

Unemployment Compensation  $          500  $          500  $          500  $          500  $          500  $          500  $            500  $            500  $            500  $            500  $            500  $           550 6,050$          

Workers Compensation  $          440  $             -    $             -    $          440  $             -    $             -    $            440  $               -    $               -    $            440  $               -    $              -   1,760$          

Other Employee Benefits  $             -    $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   -$              

Total Employee Benefits  $     26,433  $     26,512  $     26,512  $     27,452  $     26,512  $     26,512  $       27,452  $       26,512  $       26,512  $       27,452  $       26,512  $      26,562 320,932$      

C. Rental of Facilities & Utilities

Electricity

Gas, Oil, or Steam Heat

School Name: Dynamic Minds Academy Dates Covered: 2019-2020 Minimum Enrollment for Financial Viability 100



Description (where requested in 

Column A) July August September October November December January February March April May June Total

Grass and Tree Services

Internet Access

Mortgage

Rent

Repair & Maintenance Services

Telephone Long Distance

Trash Removal

Utilities

Water & Sewer

Other Facilities & Utilities Expense Net Facility Fee to THS  $     15,000  $     15,000  $     15,000  $     15,000  $     15,000  $     15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $      15,000 180,000$        

Total Rent and Utilities  $     15,000  $     15,000  $     15,000  $     15,000  $     15,000  $     15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $      15,000 180,000$      

D. Insurance

Board Errors and Omissions  $       1,000         $       1,000        $         1,000        $         1,000       4,000$            

General Liability Insurance  $       2,000        $       2,000        $         2,000        $         2,000       8,000$            

Health Insurance  $             -    $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   -$               

Property & Casualty Insurance  $          450        $          450        $            450        $            450       1,800$            

Property & Inland Marine  $             -    $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   -$               

Theft Insurance  $             -    $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   -$               

Treasurer Bonds  $          350  $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   350$               

Umbrella/excess Liability  $       1,200        $       1,200        $         1,200        $         1,200       4,800$            

Vehicle Insurance  $          200  $             -    $             -    $          200  $             -    $             -    $            200  $               -    $               -    $            200  $               -    $              -   800$               

Worker's Compensation Insurance     $             -    $             -       $             -    $             -       $               -    $               -       $               -    $              -   -$               

Other Insurance Expense (Please Describe)  $             -    $             -    $             -    $             -    $             -    $             -    $               -    $               -    $               -    $               -    $               -    $              -   -$               

Total Insurance  $       5,200  $             -    $             -    $       4,850  $             -    $             -    $         4,850  $               -    $               -    $         4,850  $               -    $              -   19,750$        

E. Service Contracts

Accounting & Payroll Services IC contract  $       1,750  $       1,750  $       1,750  $       1,750  $       1,750  $       1,750  $         1,750  $         1,750  $         1,750  $         1,750  $         1,750  $        1,750 21,000$          

Consulting Services

 IC contract / business 

/special ed / admin. Mentor / 

startup support  $       6,000  $       6,000  $       6,000  $       6,000  $       6,000  $       6,000  $         6,000  $         6,000  $         6,000  $         6,000  $         6,000  $        6,000 72,000$          

Data Processing Services IC contract 1,500$        1,500$        1,500$        1,500$        1,500$        1,500$        1,500$         1,500$         1,500$         1,500$         1,500$         1,500$         18,000$          

Equipment Rental & Lease -$                                     -$           -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Food Service Contract -$                                     -$           -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Legal Services -$                                       4,000$        -$           -$            -$             4,000$          -$             -$             4,000$         12,000$          

Professional & Technical Services

 computer based instruction  - 

contracted licensed teachers 

at $200 per course IC 

administered at 250 courses / 

diploma students only 3,636$        4,166$        4,166$        4,166$        4,166$        4,166$        4,166$         4,166$         4,166$         4,166$         4,166$         4,166$         49,462$          

Pupil Transportation Contract

 Includes IEP-mandated 

estimate only 2,000$        2,000$        2,000$        2,000$        2,000$        2,000$        2,000$         2,000$         2,000$         2,000$         2,000$         2,000$         24,000$          

Security Services -$                                     -$           -$           -$           -$           -$           -$           -$             -$             -$             -$             -$             -$             -$               

Staff Development Consultants / STEAM, CBI 10,000$      -$           -$           -$           5,000$        -$           -$             -$             5,000$         -$             -$             5,000$         25,000$          

Other Service Contracts THS Therapy Services 43,938$      43,938$      43,938$      43,938$      43,938$      43,938$      43,938$       174,434$     58,438$       58,438$       58,438$       58,438$       715,750$        

Total Service Contracts  $     67,074  $     57,604  $     61,604  $     57,604  $     62,604  $     57,604  $       57,604  $     192,100  $       77,104  $       72,104  $       72,104  $      81,104 916,212$      

F. Supplies & Materials

Advertising  $     10,000 

Computer Software  $     20,000 20,000$          

Custodial Supplies  -$               

Instructional Supplies  $     15,000 15,000$       30,000$          

Library Books -$               

Office Suplies & Expense  $     10,000 5,000$        5,000$         20,000$          

Postage -$               



Description (where requested in 

Column A) July August September October November December January February March April May June Total

Printing  $       5,000 2,000$         5,000$         12,000$          

Subscriptions Plato subscription / other  $     18,000 10,000$      28,000$          

Testing & Evaluation Supplies -$               

Textbooks -$               

Other Supplies & Materials instructional kits  $     20,000 20,000$       10,000$       50,000$          

Total Supplies & Materials  $     98,000  $             -    $             -    $             -    $       2,000  $     15,000  $       20,000  $               -    $               -    $               -    $       10,000  $      25,000 170,000$      

-$               

G. Capital Outlay -$               

Computer Hardware Computer Lease Payoff  $     30,000 30,000$          

Computer Software Google Apps only    -$               

Office Furniture & Equipment  $     10,000 3,000$        13,000$          

Instructional Furniture & Equipment additional classroom sets  $     20,000 10,000$       30,000$          

Vehicles -$               

Land Purchases -$               

Improvements $ Alterations -$               

Other Capital Outlay miscellaneous  $       2,000 2,000$        2,000$         2,000$         8,000$            

Total Capital Outlay  $     62,000  $             -    $             -    $             -    $       2,000  $       3,000  $              -    $               -    $         2,000  $               -    $               -    $      12,000 81,000$        

H. Other Expenditures

Audit Expense May be paid by authorizer  $       7,500 7,500$            

Dues & Fees -$               

Judgements -$               

Debt Services -$               

Travel Expense/Mileage -$               

Reimbursement -$               

Field Trips  $       5,000 3,000$        3,000$        3,000$         2,000$         16,000$          

Payment to an EMO in contractual services -$               

BSU Administrative Fee  $       3,030  $       3,030  $       3,030  $       3,030  $       3,030  $       3,030  $         3,030  $         3,030  $         3,030  $         3,030  $         3,030  $        3,030 36,359$          

Contingency

Reserved in case of charter 

revocation  $     10,000  $     10,000  $     10,000  $     10,000  $     10,000  $     10,000  $       10,000  $       10,000  $       10,000  $       10,000  $       10,000  $      10,000 120,000$        

Total Other Expenditures  $     15,530  $       3,030  $       6,030  $       3,030  $       3,030  $       6,030  $         3,030  $         3,030  $         6,030  $         3,030  $         3,030  $        5,030  $          179,859 

TOTAL EXPENDITURES  $   287,902  $   198,954  $   205,954  $   204,744  $   205,954  $   204,954  $     204,744  $     333,450  $     223,454  $     219,244  $     213,454  $    261,504 2,764,310$   

REMAINING CASH BALANCE (DEFICIT)  $   402,043 421,348$    488,652$    502,166$    514,471$    592,775$    626,289$     837,337$     873,391$     908,655$     949,708$     982,712$     



BSU Office of Charter Schools

 Budget 

Summaries - 

Cash Basis Template 18-d                      

Proposal Budget Worksheets
Budget Schedule D

 Pre-operational (From 

Schedule A) 

 First Fiscal Year 

(From Schedule B) 

Second Fiscal Year 

(From Schedule C)

Dates Covered Approval through June 30, 2018  2018-2019 2019-2020

Projected Enrollment  $                       150 200

Minimum enrollment for financial viability  $                       100 100

CARRY OVER  $      150,000 353,687$       

I. CASH IN (INCOME):

Donations/Gifts (Please Describe)  $               -   -$                

Food Service  $               -   -$                

Investment Earnings  $               -   -$                

CSP Grant 325,000$                                     $       104,800 183,000$         

Charter School Capital Rolling Loan 150,000$                                     $       300,000 

Part B IDEA  $         58,333 65,000$           

Medicaid Reimbursement   $         20,000 20,000$           

State Tuition Support (Foundation + complexity)  $       908,970 1,211,960$      

Transportation  $         18,000 24,000$           

State Special Education  $    1,318,140 1,789,375$      

Charter and Innovation Network Grant  $         75,000 100,000$         

TOTAL CASH IN (INCOME): 475,000.00$                                $   2,803,243 3,393,335$     

 $               -   -$                

II. EXPENDITURES:  $               -   -$                

A. Employee Salaries  $               -   -$                

Director/Principal 30,000.00$                                  $         70,000 72,100$           

Curriculum Director 20,000.00$                                  $         50,000 51,500$           

Other Administration - Business Manager  $               -   -$                

Classroom Assistants  $         66,000 74,750$           

Clerical  $               -   -$                

Consultants  $               -   -$                

Librarians  $               -   -$                

Overtime Expense  $               -   -$                

Social Workers  $               -   -$                

School Name: Dynamic Minds Academy



 Pre-operational (From 

Schedule A) 

 First Fiscal Year 

(From Schedule B) 

Second Fiscal Year 

(From Schedule C)

Substitute Teachers  $               -   -$                

Teachers    $       623,333 870,400$         

On-Site Special Ed. Director 30,000.00$                                  $         60,000 61,800$           

Temporary Salaries  $         27,500 30,900$           

Other Human Resource Expense  $               -   -$                

Total Employee Salaries 80,000.00$                                  $      896,833 1,161,450$    

 $               -   -$                

B. Employee Benefits  $               -   -$                

Group Dental Insurance  $         12,761 14,771$           

Group Health Insurance   $         73,521 95,240$           

Group Life Insurance  $               -   -$                

Long-Term Disability Insurance  $           1,600 2,000$             

Public Employee Retirement  $           7,013 8,415$             

Social Security & Medicare  $         68,608 88,851$           

Teacher Retirement  $         84,350 103,845$         

Unemployment Compensation  $           4,000 6,050$             

Workers Compensation  $           1,600 1,760$             

Other Employee Benefits  $               -   -$                

Total Employee Benefits  $      253,452 320,932$       

 $               -   -$                

C. Rental of Facilities & Utilities  $               -   -$                

Electricity  $               -   -$                

Gas, Oil, or Steam Heat  $               -   -$                

Grass and Tree Services  $               -   -$                

Internet Access  $               -   -$                

Mortgage  $               -   -$                

Rent  $               -   -$                

Repair & Maintenance Services  $               -   -$                

Telephone Long Distance  $               -   -$                

Trash Removal  $               -   -$                

Utilities  $               -   -$                

Water & Sewer  $               -   -$                

Other Facilities & Utilities Exepnse    $       100,000 180,000$         

Total Rent and Utilities  $       100,000 180,000$         

 $               -   -$                

D. Insurance  $               -   -$                

Board Errors and Omissions  $           4,000 4,000$             



 Pre-operational (From 

Schedule A) 

 First Fiscal Year 

(From Schedule B) 

Second Fiscal Year 

(From Schedule C)

General Liability Insurance  $           8,000 8,000$             

Health Insurance  $               -   -$                

Property & Casualty Insurance  $           1,800 1,800$             

Property & Inland Marine  $               -   -$                

Theft Insurance  $               -   -$                

Treasurer Bonds  $             350 350$                

Umbrella/excess Liability  $           4,800 4,800$             

Vehicle Insurance  $             800 800$                

Worker's Compensation Insurance  $               -   -$                

Other Insurance Expense  $               -   -$                

Total Insurance  $        19,750 19,750$          

 $               -   -$                

E. Service Contracts  $               -   -$                

Accounting & Payroll Services 5,000.00$                                    $         21,000 21,000$           

Consulting Services   $         69,500 72,000$           

Data Processing Services  $         16,000 18,000$           

Equipment Rental & Lease  $               -   -$                

Food Service Contract  $               -   -$                

Legal Services 10,000$                                       $           8,000 12,000$           

  computer based instruction  - contracted 

licensed teachers at $200 per course IC 

administered at 250 courses / diploma 

students only   $         39,996 49,462$           

Pupil Transportation Contract   $         22,000 24,000$           

Security Services  $               -   -$                

Staff Development  $         20,000 25,000$           

Other Service Contracts   $       527,256 715,750$         

Total Service Contracts 15,000$                                       $      702,752 916,212$       

 $               -   -$                

F. Supplies & Materials  $               -   -$                

Advertising   $         20,000 -$                

Computer Software  $         24,000 20,000$           

Custodial Supplies  $               -   -$                

Instructional Supplies 40,000$                                       $         15,000 30,000$           

Library Books  $               -   -$                

Office Supplies & Expense  $               -   20,000$           



 Pre-operational (From 

Schedule A) 

 First Fiscal Year 

(From Schedule B) 

Second Fiscal Year 

(From Schedule C)

Postage   $               -   -$                

Printing   $               -   12,000$           

Subscriptions  $         12,000 28,000$           

Testing & Evaluation Supplies  $               -   -$                

Textbooks  $               -   -$                

Other Supplies & Materials  $         20,000 50,000$           

Total Supplies & Materials 40,000$                                       $        91,000 170,000$       

 $               -   -$                

G. Capital Outlay  $               -   -$                

Computer Hardware  $         20,000 30,000$           

Computer Software  $               -   -$                

Office Furniture & Equipment  $               -   13,000$           

Instructional Furniture & Equipment 40,000$                                       $         30,000 30,000$           

Vehicles  $               -   -$                

Land Purchases  $               -   -$                

Improvements & Alterations 150,000$                                     $               -   -$                

Other Capital Outlay  $               -   8,000$             

Total Capital Outlay 190,000$                                     $        50,000 81,000$          

 $               -   -$                

H. Other Expenditures  $               -   -$                

Audit Expense  $               -   7,500$             

Dues & Fees  $               -   -$                

Judgements  $               -   -$                

Debt Services   $       490,000 -$                

Travel Expense/Mileage  $               -   -$                

Reimbursement  $               -   -$                

Field Trips  $           7,500 16,000$           

Payment to an EMO  $               -   -$                

BSU Administrative Fee  $         27,269 36,359$           

Contingency  $         70,000 120,000$         

Total Other Expenditures  $      524,769 179,859$       

-$                

TOTAL EXPENDITURES 325,000.00$                                $   2,659,557 2,764,310$    

REMAINING CASH BALANCE (DEFICIT) 150,000$                                     $      353,687 982,712$       



Updated by 

HB1001

ASSUMPTIONS 2018-2019 2019-2020

Enrollment 150 200

Foundation Amount 5,352$              5,352.00$            

Estimated % TANF, FS, FOSTER 0.2000 0.200

Complexity Amount 3,539$              3,539.00$            

  

Number $ Per Student Total Number $ Per Student Total

Severe Disabilities 140 8,976$                 1,256,640$     185 9,156.00$      1,693,860.00$     

Mild and Moderate Disabilities 5 2,300$                 11,500$          7 2,300.00$      16,100.00$          

Communication Disorders 100 500$                    50,000$          130 500.00$         65,000.00$          

1,318,140$   1,774,960.00$   

CALCULATIONS

2018-2019 2019-2020

Foundation Funding 802,800.00$          1,070,400.00$      

Complexity Grant 106,170.00$          141,560.00$        

Complexity Grant / Student 707.80$                707.80$               

Total Foundation and Complexity (Basic Tuition Support) 908,970.00$        1,211,960.00$   

Basic Tuition Support / Student 6,059.80$              6,059.80$            

Special Education (State) 1,318,140.00$   1,753,126.20$      434,986$        581,080$   146,094$       

Charter School Grant Program ($500 per student) 75,000.00$        100,000.00$                     36,248.85$          289,990.80$  436,084.65$  

ESTIMATED TOTAL OF MAIN REVENUE SOURCES 2,302,110 3,065,086
Represents 1:8 RATIO

Description 2018-2019 2019-2020

Education Director (ELEM and HS) 70000 72100

Curriculum Director (ELEM and HS) 50000 51500

On-Site Special Education Director (ELEM and HS) 60000 61800

Classroom Teacher Elem General Education 40000 41200

Classroom Teacher Elem General Education 40000 41200

Classroom Teacher ELEM. SPED 40000 41200

Classroom Teacher ELEM. SPED 40000 41200

Classroom Teacher ELEM. SPED 40000 41200

Classroom Teacher ELEM. SPED 40000 41200

Classroom Teacher ELEM. SPED 40000 41200

Classroom Teacher ELEM. SPED 40000 41200

Classroom Teacher MS/HS (MATH) 40000 41200

Classroom Teacher MS/HS (ENG) 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher MS/HS SPED 40000 41200

Classroom Teacher ELEM. SPED 42500

Classroom Teacher ELEM. SPED 42500

Classroom Teacher MS/HS SPED 42500

Classroom Teacher MS/HS SPED 42500

20 teaching staff 680000 870400

Classroom Aid @ $14.00 per hour  24000 25000

Classroom Aid @ $14.00 per hour 24000 25000

Classroom Aid @ $14.00 per hour 24000 25000

 

72000 75000

School Nurse 30000 32000

2018-2019 2019-2020

Calculations Only







 

Budget Narrative 
 
Revenue and expenditure assumptions are outlined for 2018-2019 school year. See 
the revenue assumptions below for additional detail. 

I.  REVENUE ASSUMPTIONS 

 

A.  Per Pupil Funding   

 
This funding source may also be termed "basic tuition support" in some references 
throughout this application. Revenue from this source includes the foundation funding 
amount combined with the complexity grant amount.  
 
    2018-2019   2019-2020 
Foundation Amount  $ 5,352   $ 5,352     (assumes no increase) 
 
The following explains the two components of the per-pupil funding: 
 

 Foundation Funding  $5,352 per / pupil   
 
 Complexity Grant  Complexity multiplier is estimated as .20. This multiplier is  

based on an assumption that 20% of students will be  
recipients of governmental services TANF or food stamps.  
 
The complexity grant is determined by the product of $3,489 
and the "multiplier" (.20) listed above. 
 
  $ 3,539 
  x     .20 
  $   708  
------------------------------------------------------------------------------ 
 

      $ 5,352 
                 +$    708 
          Per Pupil Funding   $ 6,060  
 
No annual increase in per pupil funding is calculated for year 2 and beyond. 
             

B. Special Education Funding (State) 

 
Based on a Dec. 1 count of special education students, a monthly distribution is made at the 
same time the state pays the basic tuition support. The revenue amount used in this budget 
reflects all 35 students receiving support at what is called "Level One" or "Severe 
Disabilities" category and "communication disorder" services, which is an additional 
distribution for students with a secondary disability. Typically students with ASD will 
qualify for both of these funds. 
 



The special education per-pupil funding amounts, which were adjusted in the 2015 General 
Assembly are listed below: (It is expected that these numbers will also be adjusted up) 
 
 Severe Disabilities   $ 8,976        x    140 students       $1,256,640  

 Mild and Moderate Disabilities  $ 2,300        x      5 students  $       11,500 
 Communication Disorders  $    500         x    100 students      $       50,000 
                       $1,318,140  

 
Catch-up distribution occurs in February with 1/12 of the total in each month thereafter. 
 

C. Charter and Innovation Network Schools Grant 

 
This funding source was first enacted with the 2015 budget bill and renewed in the 2017 
budget bill. It provides $ 500 per charter school student.  
 
          $   500 
          x   150 
          $ 75,000 
 

D. CSP - Quality Counts Charter School Program Grant  

 
This grant application is due December 29, 2017.  DMA representatives have participated in 
the training session and are currently planning for one-on-one technical assistance.  This 
updated budget version assumes $325,000 (schedule A), $105,000 (Schedule B) and 
$183,000 (Schedule C) revenue from this grant.  It should be noted that previous budget 
submissions prior to this update totally excluded revenue from this source. Though we 
expect DMA will be awarded this grant, we understand it is a competitive grant process; and 
we have contingency plans should this amount be lowered. 
 

 

E. Part B IDEA  

 
Part B of the Individuals with Disabilities Education Act provides reimbursement for the 
"excess costs" of providing education to students with special needs. The federal funding 
formula requires states to consider multiple criteria to determine equitable distribution for 
all LEAs, which includes charter schools. The components of the federal funding formula 
include: base payment amounts (the number of students with special needs enrolled during 
the first year of operation for new charter schools), total school population, and poverty 
factors, based off of free and reduced lunch counts from the October DOE-PE report.  It is 
often difficult to predict the outcome of this formula for new charter schools. For new 
charter schools, these processes should be complete by January of their first year of 
operation. In subsequent years, Part B IDEA grants are submitted in late summer with 
access to reimbursement in October. This budget uses $65,000 as a conservative estimate 
for this revenue source. 
 
     Estimated annual reimbursement    $ 65,000   
 



F. Title I        

 
Since charter schools do not have their own census poverty data, the IDOE's multi-step 
approach to determining eligibility will take some time. This budget assumes no funding 
from this revenue source.  
 

G. Medicaid Reimbursement 

 
School-based Medicaid reimbursement will be minimal.  However, if students have school 
transportation services listed as a service in the IEP, these transportation costs are 
Medicaid reimbursable.  Since we strive to create a realistic picture, we estimated the costs 
($22,000) for a small number of students.  With a slight lag in funding, Medicaid 
reimbursement at $20,000 is included. 
 

H. Charter School Capital – Advance of Tuition Support 

 

DMA has prequalified for $250,00 with Charter School Capital, INC (See LOI 

attachment).  $150,000 of this funding will be used to bridge the gap prior to special 

education state funding.  It is a rolling loan that can be repaid and renewed. These funds 

are visible as revenue on Schedule A and Schedule B. Repayment and associated fees 

(including interest) are included as expenses on Schedule B. Full repayment and 

termination is scheduled for February of 2019. 

 

II.  EXPENSES 
 

A. Staffing Levels 

 

Providing the staff required to work effectively with students with ASD and additionally 

provide the operational and accountability resources to operate a school is the biggest 

challenge faced by DMA.  This requires the innovative partnership with The Hope Source 

along with the contracted relationship with the educational service provider (ESP) 

Indiana Charters.  

Dynamic Minds Academy 

DMA provides a robust staff to provide an optimal learning environment for its students 

(see staffing chart). Three administrators (Education Director, Curriculum Director, On-

Site Special Education Coordinator) will participate with twenty licensed certified 

teachers (both content area and special education) to provide the instructional services 

to the students.  Without calculating the support services from The Hope Source Staff 



and the online assistance through licensed teachers employed by our ESP, Indiana 

Charters, the DMA staff provides a 1:8 teacher per student ratio. 

DMA has elected to employ three teacher aids at $14.00 per hour and a school nurse at 

$30,000 per year. 

DMA’s Average teacher salary is calculated at $42,000. 

Total salary, line 39 is $ 896,833 

The Hope Source 

The Hope Source staff will provide therapeutic services within the shared facility. The 

Hope Source staff may accompany and assist with the instructional day as well. Each 

student's instructional and therapeutic services are individualized through the IEP 

process. Student who need one-on-one support will be provided that resource through 

The Hope Source staff. 

THS salaries and services are supported through the total fee of $ 527,256 

(line 95, Schedule B). 

Indiana Charters  

Partners, employees and sub-contractors will perform the following duties to ensure 

organizational and operational success: 

 Administrative Mentor 

 Coordination of State, Federal and Authorizer reporting  

 Financial Services – Accounting and Payroll 

 Business Manager Services / Financial Planning 

 Special Education Oversight Director 

Indiana Charters CBI staff 

Contracted support for high school credit attainment 

 5 licensed teachers 

 Administrative liaison 

 Special education oversight 

 Technology support 

This teaching staff is supplied at a cost of $200 per course.  

B. Employee Benefits 

 

Certified employees may opt into participation in the INPRS (TRF) retirement system. 

The budget assumes a 10.5 percent of salary contribution to the plan. 



Employees who do not participate in the INPRS state retirement plan, whether certified 

or not, may opt to participate in a qualified 403 (b) plan. These employees will have 10.5 

% of their salary deposited in their 403 (b) plan.  

Group Health and Dental will be offered to all full-time employees through a cost sharing 

plan. 

The cost of benefits is estimated at $ 253,452 This cost is .28 of the total employee 

salaries.  

 

C. Facility Costs 

 

Facility fees are paid to The Hope Source. The fee is an all-inclusive fee. There are no 

additional charges for utilities or maintenance. 

 












