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Guidelines for Building an Enrollment Diagnostic
Using the Enrollment Diagnostic:
a. Download the Enrollment Diagnostic.
b. Develop your institution's enrollment using the Enrollment Diagnostic Template.
c. Upload your completed Enrollment Diagnostic in the attachment area below.
d. You may enter an optional narrative about your Enrollment Diagnostic below. If you do not have an optional 
narrative, enter N/A.

N/A

ATTACHMENTS

Attachment Name 

Enrollment Diagnostic

BSU Continuous Improvement Report

ENROLLMENT DIAGNOSTIC

http://cms.bsu.edu/academics/collegesanddepartments/teachers-college/centers-schools-and-offices/charter-schools/start-a-charter-school?
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1. Describe the school's size, community/communities, location, and changes it has experienced in the last three 
years. Include demographic information about the students, staff, and community at large. What unique features 
and challenges are associated with the community/communities the school serves?
Rock Creek Community Academy is located in Sellersburg, Indiana, in rural western Clark County. 
We are proud to boast many positive systematic changes over the tenure of our charter. Now in 
our tenth year, we feel fully operational educating 550 students K-12. We believe that we have 
been successful in providing our community with a positive, effective educational choice for our 
youth. Although we have experienced planned and controlled growth from 365 to our present 520 
students since we were chartered in 2009-2010, we have resided in our original facility at 11525 
Highway 31, just north of Sellersburg. However, this year we move into our new facility at 8000 
Diefenbach Road in Sellersburg which is 3 miles south of our present facility. Our new facility is 
approximately 50,000 sq. ft. on 48 acres which will house 800 students. RCCA sits in the vicinity of 
the West Clark Community Schools. This corporation consists of three communities Sellersburg, 
Henryville, and Borden. WCCS has formed approximately 50 years ago and these three 
communities have been feuding the entire time. West Clark is presently going through a “divorce” 
with the Sellersburg (Silver Creek) group separating from Henryville and Borden. The state 
recently ruled with the financial plans being submitted and accepted that they could proceed to the 
next step in this process which will likely be a vote on the spring, 2020 ballot. Teachers and 
families are fearful of what all of this could mean and have been in upheaval during the last two 
years. Our Sellersburg enrollment is growing. Previously the largest percentage of our students 
had come from Jeffersonville, New Albany, and then Sellersburg. At present, the percentage of our 
student population is still from Jeffersonville, but now is Sellersburg, and then New Albany. This 
has allowed growth in our school. Sellersburg has always been perceived to be a very safe 
environment for children. Furthermore, in nearby Jeffersonville, the River Ridge Commerce Center 
involves 6,000 acres of land under development and promises to bring thousands of regional jobs 
to the community with a goal of becoming the top destination for advanced manufacturing, 
distribution, and industrial companies from across the nation and around the world. All area 
schools are considering this development and potential population surge as a major factor in 
educational planning processes.

2. State the charter school's mission and describe the educational needs the school's founders were seeking to 
address in your community. Describe why this initiative is important to the community the school serves.
The mission of Rock Creek Community Academy is to offer a distinctive educational choice that 
provides rigorous standards of academic excellence in a small, safe, nurturing environment in 
partner relationships with parents and community both in and out of the classroom, and instills and 
develops character, servant leadership, and desire for lifelong learning in our students.As a 
conversion school with deep Christian roots, our charter’s founding board members desired for our 
community to have a tuition-free educational choice. With no charter being in Clark County it was 
their desire to make this happen. It was evident that the charter board’s mission would have a 
strong focus on developing positive character. Since the charter’s inception, we have adopted as 
part of our behavior/character building program called Character Counts. This is a program that 
encompasses the pillars of Trustworthiness, Respect, Responsibility, Fairness, Caring and 
Citizenship. Through deliberate efforts to build positive relationships and citizenship, we were able 
to ensure a strong foundation for our academic success. This program is so important to us that 
we have entrusted two individuals with delivering this curriculum to our teachers weekly. The 
lesson plans are detailed in delivering this program in a daily format for our elementary teachers to 
teach in their classrooms, and for our middle and high school teachers to teach to their students in 
a separate 20 minute period each day. In the commons area of our new campus, the six pillars are 
printed prominently on the columns within the area. We have patterned a four-house system with 

EXECUTIVE SUMMARY
School and Community Overview
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our middle and high school students with all of the activities modeling, teaching, and practicing all 
of the above character traits. This system was patterned much like the Ron Clark Academy house 
system. We are also using Ron Clark’s Essential 55. The Essential 55 is basically 55 basic life 
skills that Mr. Clark said his grandma taught him. When these skills are used by our students, they 
stand out in our community. Another attribute that sets our school above others is our high 
expectations for all of our students. We are constantly striving to believe that whatever level a child 
comes to us with that we are able to instill in our students that they can be successful no matter 
what. Even our students that are low performing students will be taught as if they can achieve 
anything. Therefore, we can expect progress with all of our students.

1. Provide a brief summary of the school's key design elements and specific examples of how the school 
implements the key design elements. Key design elements support the implementation of the school's mission 
and make the school unique and distinct from any other school. Key design elements should all relate to the 
mission statement or the intentions set out in the school's original (or amended) charter.
Cultivating a challenging academic program that stresses character development is our primary 
objective. Yet, the preparation of our K-12 student body with readiness to succeed in college and 
careers requires considerably more than academic preparation. The list of ongoing design 
elements below further describes our ongoing vision of fulfilling the holistic nature of our mission:-
Inspire student engagement beyond the levels of compliance utilizing relevant instructional 
practices and interventions.-Engage all stakeholders and students in developing the emotional, 
ethical, and social skills needed to successfully navigate college and life. -Identify the priorities 
within the RCCA community by surveying stakeholder groups and investigating larger trends in 
effective educational practices. -Facilitate inclusion practices that give students the best chance for 
success in our increasingly integrated world by exposing them to experiences that expand their 
awareness, appreciation, and understanding of cultures, languages, and traditions other than their 
own.-Continue to develop and deliver appropriate experiences that cultivate an awareness and 
understanding of diversity and inclusion.-Provide appropriate infrastructure and programs to 
develop dynamic technology skills.-Foster meaningful relationships with new families and 
rekindling a shared sense of community and engagement with our existing and past families.-
Perpetuate the importance of community and parent involvement in delivering on the school’s 
mission and as a significant factor in reaching our goals to success.-Maintain a physically and 
psychologically safe school environment through vigilance and a stream of proactive 
interventions.As expressed in our mission statement, RCCA offers a distinctive education choice 
that provides rigorous standards of academic excellence. Our curricular offerings include 
excellence in instruction aligned with state standards, character education, and college-level 
curriculum through Ivy Tech Community College. Our teachers strive to offer a distinctive 
education by developing the curriculum with rigorous standards to ensure that they are engaging 
each child in their classroom. In 2017 we began using Core Knowledge Language Arts (CKLA). 
CKLA is a coherent, cumulative, knowledge-based curriculum. The Core Knowledge Sequence 
provides a detailed outline of specific content and skills to be taught in language arts, history, 
geography, mathematics, science, visual arts, and music. We are presently using CKLA in grades 
K-5 with plans to expand to grades 6-8 in the 2020-2021 school year. By using CKLA which has 
rigorous vocabulary, reading and writing, teachers develop themes across the curriculum. These 
themes begin to be developed in kindergarten and are added each year to 5th grade. That core 
knowledge is the backbone of our elementary program and soon to be though grade 8. Teachers 
empower each student to realize his or her full potential. RCCA delivers a comprehensive 
educational environment enabling personal growth through participation in clubs, contests, 
athletics, community service, and our Character Counts program. Rock Creek reveres honor, high 
expectations, and citizenship. We recognize the critical role that parents play in the lives of their 
students. It is communicated to all of our teachers the importance of working with parents in as 

School Design 
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many ways as possible. Many of our parents attend events, go on field trips, work in concessions, 
feed athletes before games, work with Boosterthon and work with the Helping Hands program. We 
have a Parent Teacher Student program that is very supportive of our teachers and will lend a 
hand as often as needed. RCCA teachers are stay after the student school daily for extra help and 
tutoring. Plato software is used for credit recovery. RCCA’s traditionally high graduation rate 
speaks to the many formal and informal interventions (and in some cases patience and 
persistence) to assist students to reach this most basic and essential rite of passage. The teaching 
of WIDA Standards Framework includes teaching lessons designed with rigor and relevance. 
Depth of knowledge activities are prescribed and encouraged by utilizing features of NWEA. RCCA 
has been a 1:1 school the past four years and Smart Boards are utilized in all classrooms. The 
Five-Star Technology Solutions School Services provides support and coaching for teachers and 
staff. Teachers curate lessons utilizing a variety of technical applications as well as online text/
curriculum modules. A full-time School Resource Officer provides daily security and is involved in 
many aspects of operations and programs within the academy. We will remain faithful to our 
commitment to fulfilling the Charter and traditions of our school. We look forward to many more 
years of the academy as we strive to provide the best possible education, focusing on fundamental 
academic disciplines in a school culture committed to high achievement and the nurturing of 
outstanding personal and social characteristics. Together we will encourage, support, and 
challenge all of our students to succeed in their own special way.

2. Does the school engage in a systematic, inclusive and comprehensive process to review, revise and 
communicate the school's mission and design? Please describe this process, and when it last occurred, or is 
planned.
The Mission of RCCA is prominently displayed in the building, publications, and the school web 
site. During the 2019-20 school year, a comprehensive school improvement planning process has 
been initiated utilizing BSU Continuous Improvement Planning guidance and the components of a 
school improvement information outlined in Indiana statutes and the Indiana Department of 
Education. Essentially, the planning process will entail objectives and strategies to be implemented 
and achieved over time. It will be based on school and state generated student data and the 
perceptions of all school stakeholders. Our intent is for the RCCA Charter School to be an 
organization in which strategic planning is an on-going journey rather than a periodic exercise. This 
process is informed by various school constituencies through a range of input and engagement 
potentially including face-to-face meetings, focus groups, surveys, a day-long retreat, and 
representation on the planning committee. The intended result is a dynamic plan that preserves 
and continuously builds on the strong foundation of RCCA’s initial years of operation while 
identifying vital opportunities to enhance our school. We are successfully meeting our Charter’s 
commitment to provide our student body with the best education possible by focusing on 
fundamental academic disciplines in an atmosphere that affirms academic achievement. With that 
capacity we can now invest our time and resources toward further enhancing and expanding our 
efforts. The principal will provide regular updates to the Board of Trustees and the RCCA School 
community. We look forward to drawing on the rich resources and commitment of the RCCA 
School community with the assistance of BSU and Cognia for the development of our multi-
faceted, continuous planning process.

3. Describe any changes to the school's mission or substantial revisions to the educational program as described 
in the current charter that the school proposes to make for the next charter term. Discuss any associated 
challenges or risks.
There is no plan to change the school's mission during this charter period. During the 2018-2019 
school year, RCCA though the help of Five-Star Technology Solutions was awarded two separate 
grants. Each one was $50,000. Both of these grants were STEM grants with both products and 
professional development. Professional Development was conducted last school year and will 
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continue this school year. With the importance of technology being pushed in our college and 
career standards using STEM in the classroom is of utmost importance. We are entertaining 
thought of continuing on this path and exploring the possibilities that this would bring to our 
students-- even as far as a possible exploration into becoming a full-scale STEM program. 
Presently the state of Indiana is being very generous with STEM grants. This more readily allows 
Rock Creek to develop STEM programs. The risk involved will entail lack of teacher interest, lack 
of funding, and lack of a program director. We believe that we will overcome these risks.During the 
2018-2019 school year, Rock Creek began an after school theater program with one musical 
production in May. We are continuing this program in our current school year with our first 
production in January and another in late spring. It is our hope to continue to develop this into a 
program with accompanying middle and high school classes during the day and the hiring of a 
theater director. It is also our hope to begin a band program that will begin in late elementary and 
continue through high school. We also have one teacher that has received training to teach 
biomedical science. It is our desire with a growing student population to offer this program more 
consistently.

1. State and provide an overview of the charter school's future goals. Summarize the plans for accomplishing 
these goals (e.g. academic benchmarks, organizational changes, facility improvements, financial stability).
Goal 1: All RCCA students will improve proficiency in reading across grade levels and across the 
curriculum.This goal is based on data with respect to historical deficiencies in English Language 
Arts. In summarizing plans for accomplishing this goal, there will be an emphasis on teaching 
language arts across the curriculum. We will refine our approaches to student literacy achievement 
by targeting the essential literacy skills that present academic roadblocks for individual students.-
We will promote reading motivational strategies designed to increase the amount of expository text 
being read throughout the academy.-We will utilize specific strategies to improve student 
comprehension of informational texts. Assessments will be established in content subject areas.-
In-service opportunities will be given to teachers relative to teaching strategies in language arts 
and specifically for subject content reading strategies for students. -Grade levels will meet to 
develop goals for vocabulary, writing process, and language conventions.Goal 2: The lowest 
performing students in the academy will improve proficiency in Math and English/Language Arts. 
This goal is based upon the reality that incremental change in all student achievement will only 
occur through continuous efforts to support the success of our lowest achieving students. -RCCA 
will identify and reduce academic achievement gaps as they occur through appropriate 
interventions.-We will seek or build upon practices that lead to success for all students.-We will 
continue to focus on skills assessed by state metrics to enable students to become proficient in all 
core subjects. -We will disaggregate NWEA and other relevant forms of achievement data to 
identify and modify instruction. -We will receive intensive training in differentiating the 
curriculum.Goal 3: 100% of RCCA seniors will graduate.This goal is based on our belief (and our 
track record) that many students, who would not have otherwise succeeded, have gone on to 
graduate at RCCA due in great part to the caring diligence of the staff of our academy. This is a 
K-12 priority to which we wish to renew our commitment, determination, and pride. -We will 
continue our vigilance and persistence to monitor and assist with individualized interventions for 
students at risk of not graduating.-We will seek or build upon dynamic practices that lead to 
success for all students.

2. Summarize plans for addressing any past academic, organizational, or financial deficits.
Rock Creek Community Academy has proven to provide an overall appeal for students and 
families seeking educational providers that meet their unique social needs and learning styles. We 
know there is much work to be done as we expand our capacity not only to house more students, 
but to seek resources and strategies to inspire, as well as to target the best possible means to 

Goals and Plans 
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instruct our students. Middle school and high school curriculum development is on the forefront of 
these efforts.

3. (OPTIONAL) Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections.
Since our very beginnings, RCCA has continuously developed outstanding operational amenities 
that contribute to the true richness of our educational culture. Professional staff alongside support 
personnel have established outstanding cooperation and ownership in providing excellence in 
school safety practices, transportation, health services, lunch service, building cleanliness, as well 
as other relevant educational services and good school order. Simply upon entering the school 
doors one quickly discovers the charm and attractiveness of a friendly, welcoming school culture.A 
lot is new at our Rock Creek Community Academy including a brand new building that we just 
moved into December 4, 2019. It was built upon steadfast efforts for which are so very thankful. 
The move was successful, but quite exhausting as well as extremely joyful. We kept our allegiance 
to our charter and mission through it all, and we are now looking forward to renewing our 
commitment to our students and community. Ironically, our school-wide theme this year is "And 
Now the Journey Begins"; the idea of our school-wide theme neatly parallels Cognia’s constant 
references to the “Journey” as an over-all approach to continuous school progress. Because this 
year is our first direct exposure to Cognia and the Cognia Performance Standards, we made a 
special effort to refer to the Cognia Standards as we were putting together the Ball State University 
Continuous Improvement Report. Our staff members have discussed the essence of those 
standards and the continuous improvement process, and we are ready to forge ahead. We 
understand that any school improvement endeavor should be grounded in the interest of providing 
the best possible education for all students. Along with growth in student enrollment and a new 
school facility comes much enthusiasm and high expectations amongst our stakeholders. We hope 
to capture the very essence of this journey and that our school and mission will endure for many, 
many years to come.

Attachment Executive Summary
Please list any comments for this section below with attachments, if applicable.

One of the Executive Summary Attachments titled "Executive Summary Attachments List and 
Location" provides a full listing of the selected artifacts and processes (evidence) for the Executive 
Summary section of our BSU Continuous Improvement Report. This is also compiled for the 
benefit of the Cognia Engagement Review Team visiting RCCA February 4-5, 2020. For 
convenience and clarity, this list is annotated with respect to the Cognia Performance Standards 
for Schools. It is our intent to take advantage of the Engagement Review reommendations as a 
valuable resource in our continuous improvement process going forward.

ATTACHMENTS

Attachment Name 

Boosterthon: letter

Executive Summary Attachments List and Location

Master Schedule

Open House

RCCA Governance Chart

RCCA Helping Hands

RCCA Newsletter
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1. Describe the school's assessment system and how it is used to improve instructional decision-making, support 
student learning and implement professional development.
RCCA administers NWEA in Reading and Math to measure student performance. The data 
gleaned through NWEA and Indiana testing results will continue to be used to monitor student 
progress in critical academic areas. Such data guides many of the instructional decisions and 
strategic approaches within the school relative to appropriate standards and skills. Through the 
school improvement process RCCA will continue to refine structures to harvest, warehouse, and 
analyze relevant information that may streamline and support this process.Assessment 
Instruments: ISTEP+ – Indiana Statewide Testing for Educational Progress-Plus ILEARN – Indiana 
Learning Evaluation and Readiness Network IREAD 3 – Indiana Reading Evaluation and 
Determination (IREAD-3) SAT – Scholastic Aptitude Test ACT – American College Testing NWEA 
Testing in Math, Reading, & Language Arts (3 times per year) College Exam for 2022 (to be 
announced by the IDOE)

2. Describe how the school uses other data (qualitative and quantitative) to evaluate the effectiveness of the 
academic program.
Walk-throughs and classroom observations are a regular part of qualitative review and evaluation 
at RCCA. RCCA will further explore the use of Cognia diagnostic tools for academic program 
evaluation through the use of eProve surveys, analytics, and the Effective Learning Environments 
Observation Tool (eleot). The eleot focuses on seven key learning environments that promote 
effective learning and student success: Equitable Learning, High Expectations, Supportive 
Learning, Active Learning, Progress Monitoring and Feedback, Well-managed Learning, and 
Digital Learning. RCCA is keenly interested in increasing the level of student engagement in the 
classroom, and these tools seem to provide a relevant catalyst to achieve that goal.

3. Describe how the school leadership implements a continuous improvement process that provides clear 
direction for improving student learning.
RCCA is proud to have maintained strong and consistent leadership. Leadership is committed to 
developing systems within the school culture that promote both high academic achievement and 
traditional values pursuant to the mission of the school. RCCA's school leadership has continually 
added programs that engage students in the total school program as well as in their own personal 
pursuits for success. Rock Creek has a very positive educational culture that has been 
systematically well-crafted through formal strategies and structures, as well as careful informal 
attention to the primary objectives of providing the best possible education for all students the 
academy serves.

4. Describe how leadership and staff supervision and evaluation processes have resulted in improved 
professional practice and student success.
RCCA recognizes that accountability is an important tenet of the charter school movement. That 
being said, the current evaluation system being utilized revolves around observation of the 
classroom environment and culture as well as teacher competencies. Deficiencies are addressed 
in a helpful, nurturing manner, while improvements and challenges are identified in a wide range of 
school accountability data. Continuous development of highly effective learning environments is a 
pivotal element in the staff evaluation process.

1. Describe the systems in place to monitor the progress of individual students and facilitate communication 
between interventionists, classroom teachers and parents regarding the needs of individual students.

STUDENT PERFORMANCE DIAGNOSTIC
Continuous Improvement Practices

Needs of Learners
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RCCA utilizes both formative and summative assessment data to identify the unique learning 
needs of individuals. We use NWEA data on an individual basis to drive instruction. All teachers 
have current information on each student's RIT scores and a breakdown on which skills need to be 
reinforced for each student. Each student has a SLP (Student Learning Plan) which is developed 
through standards driven skills assessments given several times a year. Teachers keep journals 
for each student to track progress. Students also follow their leaning continuum so they know what 
to work on at all times. Instructional assistants and other support staff are utilized to address 
specific needs of individual students.

2. Explain how the school supports for diverse learners.
RCCA provides services for students with Individual Education Plans, English Language Learners, 
and High Ability students. RCCA tests to identify high ability learners in grades K, 2, 5, 7, and 9. 
We implement diverse learning through the classroom teachers who adjust instructional modalities 
to accommodate a broad range of learning styles and cultural diversity. We promote higher level 
thinking and advanced problem solving. We enable our classroom teachers to do this through 
professional development. We offer some dual credit courses to high school students. We provide 
additional learning opportunities through advanced enrichment opportunities including Academic 
Bowls, Math Bowl, and Spell Bowl.

1. Which area(s) are above and below the expected levels of performance?
In 2017-18 Mathematics, 62.1% of elementary students passed the state assessment and 55.1% 
of high school students passed the assessment. Both rates were above state average. In 2017-18 
English/Language Arts 67.8% of elementary students passed the assessment which was a rate 
above state average. In 2017-18 English/Language Arts 55.1% of high school students passed the 
assessment which was a rate below state average. 60.5% of 2018 RCCA graduates achieved 
College Career Readiness which is slightly below state average.

2. Describe the area(s) that show a positive and negative trend in performance.
The ACT Average Composite Score of Graduates has been slowly trending upward. Most 
Graduates take the ACT while less than 10 graduates typically have taken the SAT. RCCA has 
received accountability grades of “B” or the past three years. Graduation is an area of notable 
achievement with annual rates consistently near or at the 100% mark. The CCR rate has trended 
upward over the past four years. The Percent of Graduates Receiving Core 40 with Honors 
Diplomas has been below state average three of the past four years including 2018 (32.1% vs 
state average of 39.8%), however, the rate rebounded in 2019 with half the RCCA graduates 
achieving the Honors Diploma and half achieving the Core-40 Diploma.Mandated during the 2017 
legislative session, ILEARN was created to serve as a replacement for ISTEP+. ILEARN assesses 
CCR content standards in English/language arts and mathematics in grades 3-8, science in grades 
4 and 6, high school biology, social studies in grade 5, and U.S. Government in high school. 
According to the Indiana Department of Education, 2019 ILEARN results do not provide a true 
reflection of the performance of Indiana’s schools. Nevertheless, we believe the results of this 
assessment relative to state averages presents some insights into our students’ progress and 
deficits. For example, the combined grades 3-8 results show percentage proficiency levels higher 
than state totals in all assessed categories (English/Language Arts, Math, Science, and Social 
Studies). Further, only one grade level category (5th grade math) was below state average, 
slightly. The 2019 ISTEP+ 10th grade English/Language Arts and Math proficiency results were 
less than two points below state average.

3. Between which subgroups is the achievement gap closing and between which is the gap widening? Please 
support with data.

Areas of Notable Achievement and Areas for Improvement
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Most subgroups at RCCA are less than 10 students making it difficult to make learning gap 
determinations. With respect to grades 3-8 (combined grades) ISTEP+ ELA/Math scores from 
2015-16 to 2017-18 (3-year period), the gap between Special Needs Students and General 
Education Students in ELA was (23.2/85.0; 40.6/75.3; and 39.3/84.7) while the Gap in Math was 
(29.0/65.3; 33.3/72.0; and 38.6/73.0). With respect to grades 3-8 (combined grades) ISTEP+ ELA/
Math scores from 2015-16 to 2017-18 (3-year period), the gap between the Free/Reduced Lunch 
group and Paid Lunch group in ELA was (46.2/68.8; 57.1/66.5; and 65.3/68.3) while the gap in 
Math was (48.0/56.6; 50.0/62.5; and 48.9/63.2). Basically, these results may indicate that learning 
gaps in these areas are not widening and may be decreasing considering the fact that both of 
these subgroups are increasing within the RCCA enrollment demographic.

4. Which subgroup(s) show a trend toward increasing performance, and which toward decreasing performance? 
Please support with data.
Again, most subgroups at RCCA are less than 10 students making it difficult to make 
determinations. However, with respect to grades 3-8 (combined grades) ISTEP+ ELA/Math scores 
between 2015-16 and 2017-18 (3-year period), relevant trend comparisons may be observed for 
the subgroups of Free/Reduced Lunch and Special Education including gains in English/Language 
Arts (46.2/57.1/65.3 and 23.2/40.6/39.3 respectively). At the same time, Math gains reveal 
(29.0/33.3/38.6 and 48.0/50.0/48.9 respectively).With respect to 2019 ILEARN assessment data 
(see the ILEARN caveat stated above in question 2) RCCA grades 3-8 combined proficiency 
percentages significantly exceeded state totals in the disaggregated group data of both Socio-
economic (Free/Reduced Lunch recipients) and Special Education.

5. Discuss areas of academic concern, and changes made to address any deficiencies.
Various data points reflect a deficit in English Language Arts. School Goals address this issue. It is 
the belief of RCCA that improvement in language arts proficiency, particularly reading, will press all 
student achievement forward over time. There will be an emphasis on teaching language arts 
across the curriculum. Teachers will continue to focus on skills assessed by state metrics. In-
service opportunities will be given to teachers relative to teaching strategies in language arts and 
differentiation of the curriculum. We will continue to utilize disaggregation of NWEA data and make 
deficit skills part of the remediation of individual students. Academically, RCCA has seen steady 
growth over the term of the charter, and the academy continues to use data to drive instruction. 
Teachers use formative data on a daily basis to make quick changes in teaching a given skill. They 
use standards checklists, pre and post skills assessments for meeting the needs of individual 
students. Differentiating the curriculum has become paramount for teachers instructing high ability 
learners. Teachers have developed standards- driven skills assessments given several times of 
the year. Teachers keep data for each student to track progress. Students also follow their learning 
continuum so they, too, know what they need to work on at all times. Teachers use texts as 
resources pulling in multi-media inventory to remediate, enrich, and accelerate student learning. 
NWEA is administered three times per year, (fall, winter, spring). Teachers use these results to 
determine growth of individual students. ISTEP data for grades three to eight is disaggregated 
annually and is used by all grade levels to drive instruction. The special education program has 
grown as well. The local community has gained confidence in the special education system and 
with that confidence the academy’s numbers have soared. Twenty-nine percent of our student 
body now learns with an IEP. This expanded need precipitated a change in the delivery of 
services. The academy has a full-time Special Education Director who oversees case conferences, 
move-ins, testing, student progress, state compliance, adherence to student IEP’s., etc. The 
director is also a master level mental health counselor. She has three teachers and eight 
assistants who work with teachers to be sure accommodations are being met on a daily basis and 
work as a liaison to the Director. Additional support and assistance is often available through 
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partnerships with IVY Tech and Indiana University Southeast. As in any corporation there are 
challenges, but RCCA is equipped to accommodate the success of its special needs population.

6. If academic performance has resulted in a rating of 'Falls Far Below' on any Quality indicator in the BSU 
Academic Framework during the charter term, please provide the school's assessment of those results and 
describe what has been done, and is planned to improve academic performance.
N/A

Attachment Student Performance Diagnostic
Please list any comments for this section below with attachments, if applicable.

Goal 1: All RCCA students will improve proficiency in reading across grade levels and across the 
curriculum.This goal is based on data with respect to historical deficiencies in English Language 
Arts. In summarizing plans for accomplishing this goal, there will be an emphasis on teaching 
language arts across the curriculum. We will refine our approaches to student literacy achievement 
by targeting the essential literacy skills that present academic roadblocks for individual 
students.Goal 2: The lowest performing students in the academy will improve proficiency in Math 
and English/Language Arts. This goal is based upon the reality that incremental change in all 
student achievement will only occur through continuous efforts to support the success of our 
lowest achieving students. RCCA will identify and reduce academic achievement gaps as they 
occur through appropriate interventions. We will continue to disaggregate NWEA and other 
relevant forms of achievement data to identify and modify instruction. We will receive intensive 
training in differentiating the curriculum.Goal 3: 100% of RCCA seniors will graduate.This goal is 
based on our belief (and our track record) that many students, who would not have otherwise 
succeeded, have gone on to graduate at RCCA due in great part to the caring diligence of the staff 
of our academy. This is a K-12 priority to which we wish to renew our commitment, determination, 
and pride.

ATTACHMENTS

Attachment Name 

RCCA NWEA Student Growth

Student Performance Data
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Recommended surveys to complete this diagnostic: Climate and Culture Surveys for Students and Parents, with option of customized 
questions

1. Which area(s) indicate the overall highest and lowest levels of satisfaction?
The fall of 2019 was the first time the Cognia Stakeholder Diagnostic has been administered at 
RCCA. The parent and student stakeholder groups were given the opportunity to participate in the 
Climate and Culture Surveys. Comparisons were made with respect to responses given by both 
parents and students. The highest levels of satisfaction with interactions and impressions of 
working with the school and staff are reflected in student responses of honest 59%, caring 56%, 
fun 55%, and interesting 46%. Parents' highest levels of satisfaction were reflected in responses of 
helpful 57%, respectful 63%, supportive 58%, and comfortable 43%. The lowest levels of 
satisfaction were reflected in some negative survey responses including student responses of 
inconsistent 13% and unfair 12%, as well as parent responses including distant 21% and 
uncomfortable 11%.

2. Which of the above reported findings are consistent with findings from other sources (e.g. surveys, 
observations, anecdotal, third party reviews), please explain.
Via regular interactions with stakeholders and the community, and consistent with the many 
positive interactions and informal feedback in which parents and students are engaged in the total 
school program, there is a strong indication of positive stakeholder satisfaction with the over-all 
climate and culture of the school.

3. What are the implications and/or challenges related to any negative stakeholder perceptions?
It is recognized by RCCA that the success of all students is a major tenant of our school progress 
initiatives. An awareness of any shortcomings in stakeholder satisfaction should precipitate honest 
conversations and analysis of the many ways in which positive engagement in the school may be 
cultivated or enhanced. Challenges are embedded in the minutia of the many complex, yet 
relevant elements of interactions within a diverse educational environment.

4. How will survey findings inform school improvement plans? What actionable steps will be taken based on 
survey results?
Some stakeholder responses deserve further attention or assessment in regard to the potential for 
a more active learning environment classrooms. The use of the "eleot diagnostic tool" observation 
results could be helpful in this assessment and in the planning of relevant changes in instructional 
modalities within the school.

Attachment Stakeholder Diagnostic
Please list any comments for this section below with attachments, if applicable.

ATTACHMENTS

Attachment Name 

Climate & Culture Middle and High School Student Survey

Climate & Culture Parent Survey

STAKEHOLDER DIAGNOSTIC
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1. Provide a reflection of the school's governance and organizational performance over the past charter term. 
Describe any anticipated changes to the governance and management of the school, including but not limited to 
board composition, board member roles, member recruitment, committee structure, and/or amendments to by-
laws.
With respect to Organizational Performance, RCCA has no knowledge of non-compliance during 
the tenure of our charter. All required documents have been updated and submitted to 
CSAPPHIRE. Throughout the 10 years of the charter, RCCA has experienced a high rate of 
administrative and staff retention, enabling the school to maintain consistency and fidelity to the 
mission and curricular model.

2. Please specify whether the board intends to contract or terminate a contract with an education service provider 
(ESP), educational management organization (EMO), or charter management organization (CMO).

Yes
No

2a. (OPTIONAL) If Yes, please describe evidence illustrating an effective working relationship with an ESP, and 
describe the ESP's roles and responsibilities in relation to the school's management and governing board; 
describe how the governing board holds the operator accountable for specific academic, operational or financial 
outcomes from the agreed upon contract.
N/A

2b. (OPTIONAL) If Yes, please describe any anticipated changes to service contract or provider over the next 
charter term, including, but not limited to, intentions to terminate your contractual relationship with your 
management organization. If terminating, describe in detail the plans for carrying out the primary operational and 
educational activities for which the service provider had been responsible.
N/A

3. Describe the current condition of the school's facility, and its capacity to serve students. Discuss any 
anticipated changes in facilities needs and/or location, which includes any changes to lease terms and/or 
building plan. If the facility is leased, how does the board oversee the terms of the lease agreement?
We had been in our facility since we began in 2010. We have been growing and needing much 
more space and growing room for our expanding school. We built a new facility about three miles 
south over the past 18 months. We moved into our new facility December 4, 2019 and are much 
looking forward to utilizing this expanded facility. The facility has approximately 56,000 square feet 
and will allow us to be under one roof. We have separate wings for elementary, middle school, and 
high school. This building provides better security and safety for all of our students as we 
previously had to move outside during the changing of classes in order to get to all three buildings. 
We have a much more up-to- date and code-regulated kitchen with open seating in the middle of 
our facility. We have a music room which we had not had before, a weight room, and four locker 
rooms. Our rooms for special education is much better. We have a new playground thanks to our 
PTS and a full basketball court outside. In the future, our land will enable us to have fields for 
soccer, softball, and baseball and eventually a track.This facility was made possible through 
bonds. Due diligence was taken with every entity that had to give approval for us to move forward. 
Planning was very thorough and deliberate. This was all done by The Bondry, Oscar Gutierrez. 
The Board was very involved every step of the way and Bob Marra was called and knew what we 
were doing. All money is held by US Bank and distributed to us by request. Everything that we did 
during this process was board approved.

ORGANIZATIONAL AND FINANCIAL DIAGNOSTIC
Organizational 
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4. If any organizational deficiencies or findings were noted in any of the annual independent audits, prior notices 
of deficiencies, onsite reviews, or prior renewal letter, please note such deficiencies and how they were 
remedied.
In our 10 year history, the only finding we have received is failure to watch a SBOA Internal Control 
Video. This was a new requirement that we were unaware of. Since this finding, we have shown 
this video to all personnel who handle currency.

5. (OPTIONAL) Describe the plan for providing transportation to students to attend the school, including 
transportation to extra-curricular activities, if applicable.
We do provide transportation for our students who come to us from Jeffersonville and New Albany. 
There are presently 3 busses who go to a pickup point at a church in Jeffersonville and 1 bus that 
goes to a parking lot.

1. In what ways does the board assure that financial resources provide adequate support for the school's overall 
program and to improve student achievement? Please reflect on the allocation, challenges, trends and any shifts 
in resources directed toward Student Academic Achievement, Student Instructional Support, Overhead and 
Operational, and Nonoperational (See Form 9).
The board meets monthly with management of the school to review the financial results of the 
organization. The board uses this information to give assurance and to verify how resources are 
used and to ensure operational efficiency and control. This information is used to evaluate, plan 
and take action to implement any changes or additions that the board may request to allocate 
resources as needed. All questions and comments are addressed at monthly board meeting.

2. If any financial deficiencies or findings were noted in any of the annual independent audits, prior notices of 
deficiencies, onsite reviews, or prior renewal letter, please note such deficiencies and how they were remedied.
The only audit finding we have had in the past 10 years is failure to watch the SBOA internal 
control video. Since then we have shown the SBOA internal control video to everyone who handles 
currency.

Attachment Organizational and Financial Diagnostic
Please list any comments for this section below with attachments, if applicable.

ATTACHMENTS

Attachment Name 

Rock Creek fs 17

Rock Creek fs 18

Financial
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Guidelines for Completing the Financial Dashboard
Using the Financial Dashboard:
a. Download the Financial Dashboard.
b. Complete your institution's financial framework indicators using the Financial Dashboard.
c. Upload your completed Financial Dashboard in the attachment area below.
d. You may enter an optional narrative about your Financial Dashboard below. If you do not have an optional 
narrative, enter N/A.

N/A

ATTACHMENTS

Attachment Name 

Rock Creek fs 17

Rock Creek fs 18

FINANCIAL DASHBOARD

http://cms.bsu.edu/academics/collegesanddepartments/teachers-college/centers-schools-and-offices/charter-schools/start-a-charter-school?
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Attachment Name Description Associated Item(s)

2019 FY Unaudited Balance Sheet • 

2019 FY Unaudited Income Statement • 

Boosterthon: letter Major Fundraiser with Community InvolvementStandard 1.8 • 

Climate & Culture Middle and High 
School Student Survey

• 

Climate & Culture Parent Survey • 

Enrollment Diagnostic Enrollment and Demographic Data • 

Executive Summary Attachments List 
and Location

Executive Summary Attachments Location List Annotated by 
Cognia Standards

• 

Financial Performance Framework 
Dashboard 2019

• 

Master Schedule Master Schedule of ClassesStandars: 3.8 • 

Open House Flyer with Open House Information Standards: 1.2; 1.8 • 

RCCA Governance Chart Governance Structure: Standards 1.4; 3.8 • 

RCCA Helping Hands Parent Teacher Student Program- Helping Hands-Community 
service projects for all students

• 

RCCA Newsletter Copy of printed Newsletter "ROAR" sent to parentsStandard: 3.6 • 

RCCA NWEA Student Growth Recent NWEA Growth Data Standards: 2.11; 2.12 • 

Rock Creek fs 17 • 
• 

Rock Creek fs 18 • 
• 

Student Performance Data Student Performance Data with Data Statements • 

Theatre Program Theatre Program Play BillStandards 2.2; 2.8 • 

Attachment Summary
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(Includes Attachment Location and Cognia Standards Annotations) 

 

-RCCA Governance Chart (Standard 1.4) (Located in report attachments) 

-Master Schedule (Standard: 3.8) (Located in report attachments) 

-Character Counts: Ron Clark House System - Essential 55 (Standards: 1.1; 1.2; 1.8; 2.1; 2.3; 2.4) 
(Located on school website RCCASI.org) 

-Open House: Flyer (Standards: 1.2; 1.8) (Located in report attachments) 

-Parent Teacher Student Program /Helping Hands: Student Service Program letter   (Standards: 1.1; 
1.2; 1.8; 2.1-6) (Located in report attachments) 

-Boosterthon: letter (Standard: 1.8) (Located in report attachments) 

-Theatre Program (Standards: 2.2; 2.8) (Located in report attachments) 

-Safety Plan (Standards: 1.4; 1.7; 3.4; 3.8) (Located in office) 

-Ivy Tech Dual Credit Agreement (Standards: 2.1; 2.5; 2.6; 2.8; 2.9; 3.8) (Located in office)  

-Prosser Career Education Center (Standards: 3.6; 3.8) (Located on school website RCCASI.org)    

-Policy Manual-revision in progress (Standards: 1.4; 2.1; 2.5; 2.6; 2.8; 2.9; 3.8) (Located in office) 

-CKLA: Teacher manual, curriculum, lesson plans, etc. (Standards: 1.9; 2.2; 2.5; 2.6; 2.11; 3.3) (Located 
on webpage: https://amplify.com/programs/amplify-core-knowledge-language-arts/ ) 

-Five-Star Technology Solutions School Services: Professional development, curriculum, lesson plans, 
etc. (Standards: 1.7; 2.2; 3.1; 3.2; 3.3; 3.5; 3.6; 3.8) (Located on RCCA ELearning Webpage:  
https://sites.google.com/five-startech.com/rccasielearning/home) 

-Student Data Software System: HARMONY with parent portal and report card system, PLATO 
curriculum for credit recovery, etc. (Standards: 2.10; 3.5; 3.6) (Located in office) 

-RCCA Student Handbook (Standards: 1.7; 3.6) (Located on school website RCCASI.org) 

-RCCA School Website (Standards: 3.6; 3.8) (Location- RCCASI.org) 

-RCCA Newsletter: “ROAR” (Standard: 3.6) (Located in report attachments) 

-Building Project Plans (Standards: 1.1; 1.2; 3.7; 3.8) (Located in office) 

-RISE Evaluation and Development: Teacher Effectiveness Rubric (Standard 1.6)              (Located in 
office) 

-Executive Summary Narratives and Processes Annotated by Cognia Standards           (Standards: All) 
(Located in report attachments)  

 

https://amplify.com/programs/amplify-core-knowledge-language-arts/
https://sites.google.com/five-startech.com/rccasielearning/home


  



  



 



Rock Creek Community Academy
8000 Diefenbach Rd., 
Sellersburg, IN.

IN UNITY LIES STRENGTH

Open HOuse

Rock Creek Community Academy
 is pleased to invite you to our Open 
House event at our new facilities.

Event will be held Dec.4th 2019 from 6-8:00pm
Please join us as we take this next step in our journey
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Rock Creek Hits The Bullseye with 
New Archery Program

Rock Creek Podcast Relaunches 
for Second Year

New Building Means New Space 
for Special Education Program

We’ve moved into our new building!
Join us for our Ribbon Cutting on Dec. 4 at 11 a.m. 

and our Open House from 6 p.m. - 8 p.m.
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Principal’sMessage
As I am sitting here at my desk in an almost empty office, 

I am thinking about how blessed I am, how blessed our school 
is, and how blessed our students are at this time. Years ago, 
as a high school student, I was privileged to begin my high 
school days in a beautiful new school. As a class, we not only 
talked about it, but we bragged about it a lot. We felt that we 
had made history.

Our students will be making history as well when they 
move into a beautiful new school much bigger, much brighter, 
and much safer school on Dec. 2. We will hold a Ribbon 
Cutting Ceremony at 11 a.m. on Dec.4 and an Open House on 
the same day from 6-8 p.m. To say that we are excited is an 
underestimation of our emotions.

We are so thankful to Restoration Christian Church for 
enduring and loving us for all of the years that we have leased 
their property and wish them well on all of their new endeavors.

We will continue to offer an outstanding academic 
experience for your children, increasing our offerings at every 
opportunity. We love your children and will bring their full 
potential in every way that we can.

If you are interested in enrolling a child, please see our 
website www.rccasi.org and fill out an application as the 
first step. We will begin enrolling the 2020-21 school year in 
January. We are looking forward to meeting you and your 
children at our Open House on Dec. 4 from 6-8 p.m.

Sincerely,
Sara Hauselman, Superintendent/Principal

We are enjoying our new school building, which has provided more 
space to learn, excel, and grow! 

Rock Creek Hits The Bullseye 
with New Archery Program

Rock Creek is has launched a co-ed, competitive archery 
program for middle and high school students. The program is part 
of the National Archery in Schools Program. In this inaugural year 
of the program, the maximum number of 30 students have already 
signed up to join. The hope is to have availability for more students 
to participate in the program, and grow over time in order to host 
tournaments at the school’s new location. 

“This is a program I wanted to start over five years ago, 
but we did not have the space,” said Andrea Allen, program 
coordinator. “I’m excited that our NASP certified instructor Jon 
English has stepped up to take on this responsibility.”  

The school has already applied for a grant from the Indiana 
NASP, which could take care of thousands of dollars worth of 
archery equipment costs. As part of grant requirements, archery 
will be added to the school’s physical education curriculum. 

Skills students learn in the archery program include focus, 
following directions, teamwork, sportsmanship, camaraderie, 
hand-eye coordination, patience, balance, all while building 
physical strength and stability. Beyond competitive archery 
skills, there is also a focus on safety. The program is a great way 
to reach out to students who are not into mainline sports, but 
who want to participate and be a part of a bigger community.  

“Archery is not about athleticism or endurance. It is great for 
students with disabilities. Everyone competes on a level playing 
field and can learn the skills necessary to compete in archery,” 
sais Coach English.

The season runs from November through March. Practices 
are held on Tuesdays and Fridays from 4 p.m. - 5:15 p.m. in the 
Restoration Christian Church gym.

The school will be hosting a parent meeting soon. The date 
will be determined based upon equipment arrival, which has 
been ordered. Please stay tuned for that date.

Businesses that would like to support this new program 
are encouraged to sponsor a sign in the new gymnasium, by 
contacting Andrea Allen at aallen@rccasi.org or (502) 553-7913.

Core Knowledge Language Arts: Explained
Rock Creek utilizes Core Knowledge Language Arts (CKLA) 

in grades K-5.
CKLA is comprised of two strands of instruction. The Skills 

Strand uses explicit phonics instruction in “decoding” (reading) 
and “encoding” (writing) with heavy concentration on spelling, 
grammar and writing. The Listening and Learning Strand builds 
upon content-rich read-alouds with focus on a specific topic to 
build knowledge, vocabulary, and (listening) comprehension. In 
addition, discussion and extension activities foster oral language 
development.

CKLA differs from traditional approaches to literacy. 
CKLA teaches the mechanics of reading while simultaneously 
building background knowledge essential to language growth 
and comprehension. K-5 students often have projects and 
presentations that bring an exciting element to the program. 
Students are taught beginning in kindergarten the mechanics 
of public speaking. Content is ordered so that the new domain 
builds upon content and vocabulary in previous domains, both 
within and across grade levels.
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There is something to smile about at Rock Creek Community Academy.

Rock Creek Podcast Relaunches for Second Year
Rock Creek Community Academy instructor William Paro 

began the Rock Creek Podcast last year as a way to teach audio 
production in the school’s journalism class. Students cover a 
variety of topics in the podcast, mainly centered around the 
school’s Character Counts program, though various topics are 
covered when they are relevant to school events or curriculum. 

Many of last year’s participants graduated so the podcast has 
taken a brief hiatus while new participants go through training 
in class. Mr. Paro expects new episodes to release by the time 
of this publication. Anyone can access the podcast by going to 
https://rcpodcast.podbean.com/ or searching iTunes. 

In the process of recording, students learn about basic audio 
production and editing. Using a five mic setup with headphones 
for each host allows students to work with a fairly complicated 
equipment rig. Students edit the multi-track audio in-house and 
upload it to the podcast server. In the Digital Media class as a 
whole, students walk through a variety of topics in the fields of 
graphic design, film making, photography and audio production. 

“These students have passion for these subjects. I have had 
several students go on to college pursuing degrees in these 
fields,” said Mr. Paro, who has personally purchased much of the 
equipment used for the podcast in order for his students to have 
access to solid technology.

“If anyone has any ideas for fundraisers for these podcasts, 
I would like to know. We have passion, but are limited on 
resources,” he explained.

If you are interested in sponsoring the podcast as an 
advertiser or have ideas for Mr. Paro, you can reach him via email 
at wparo@rccasi.org. 

Music Program Hits A High Note 
with Dedicated Space in New Building

One of the biggest blessings of the new Rock Creek facility 
will be the addition of a dedicated music classroom. Having a 
dedicated space for performing arts students to call their own is 
something that had not been possible at Rock Creek before this 
point. The space will enable students to practice and perform 
more easily, and for the music programs at Rock Creek to grow. 
The space will also allow the school to move towards the goal of 
beginning a band and instrumental program.

Even despite the lack of space in the past, the choir program 
at Rock Creek has been very active. Students recently completed 
a Veterans Day Program, which included the entire school: the 
elementary students sang songs, the middle school choir sang 
the national anthem and a piece for the veterans, and the student 
council read specific passages. 

First through third grades will soon perform an annual 
Christmas Program. Two choir concerts will held in winter and 
spring. Students in grades five through twelve will participate in 
ISSMA Solo and Ensemble. There will also be a spring musical, 
a Broadway Kids experience for fourth and fifth grades, and a 
kindergarten program (graduation and entertainment) at the end 
of the year.  

New Building Means New Space 
for Special Education Program

There is much to rejoice about for all students moving into 
the new school building. Two of the most beneficial aspects of 
moving into the new facility for special education students will 
be gaining more physical space and inclusion. 

Physical space is one of the most important classroom details 
for special education students and small group instruction. 
Having adequate physical space in the classroom allows teaching 
staff to move amongst students during class time unobstructed 
and gives students a sense of safety and an inviting feeling.  

All special education students will have a home base. For 
elementary students, a personal cubby for each individual is built 
into the classroom. Each middle and high school student will 
have his or her own locker. This space will allow the student to 
securely hold all of the personal belongings that they bring to 
school and need to leave at school daily.  

Due to the increase in classroom size, students participating 
in small group instruction will have alternative seating 
arrangements to choose from. Classrooms will have traditional 
seating (desk and chair) in addition to alternative seating, 
including floor space and/or standing areas. Alternative seating 
helps address students’ activity levels, sensory needs, space 
needs and individual reading and writing space. The additional 
square footage of each room and the new room layouts will 
allow for better views of the classroom and student schedules. 
All small group instruction rooms are located in the appropriate 
grade-level wing of the building. This allows for special 
education students to pass from small group instruction rooms 
to general education classrooms throughout the day remaining 
with their same age/grade peers, promoting inclusion, positive 
relationships and positive self-esteem.  



You’re Invited!
The Rock Creek Community Academy 

Board of Directors meets at 12 p.m. on the 
third Monday of each month at Rock County 
Community Academy at 11525  Hwy  31, 
Sellersburg, IN 47172, unless otherwise 
advertised. The Executive Session (closed to 
the public) meets at 6:00 p.m. and the Open 
Session (the public is welcome) follows at 
approximately 7:00 p.m. You are invited 
to attend these meetings. Please contact 
the office in advance at  (812)  246-9271 for 
verification.  

Board of Directors
Jeff Dethy................................................. Chairman
Jason Hall....................................................Member
Dale Moss....................................................Member
John Porter..................................................Member
Michael Richardson...................................Member
Michael Killen............................................Member

Feedback Is Welcome
We welcome our readers’ letters, 

comments and critique. Write to us at Editor, 
ROAR, Rock Creek Community Academy, 
11525 Hwy 31, Sellersburg, IN 47172.

Contact Us
(812) 246-9271

Our Website
www.rccasi.net
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ECRWSS

POSTAL CUSTOMER

All School Calendar, 2019-2020
Nov. 27-29.................................................................. Thanksgiving Break (No School)
Dec. 20.........................................................................................End of the 2nd Quarter
Dec .23- Jan. 1........................................................................Winter Break (No School)
Jan. 20..................................................................Martin Luther King Day (No School)
Feb. 17.................................................................................President’s Day (No School)
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Student Growth Summary Report
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Small Group Display: No

Explanatory Notes
* Summaries for groups of fewer than 10 students are not shown, as the sample size may be too small for acceptable statistical reliability.
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.
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Rock Creek Community Academy
Mathematics

Comparison Periods Growth Evaluated Against
Fall 2017 Fall 2018 Growth School Norms Student Norms

Grade (Fall 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
K 1 *  *  * *    
1 33 140.3 13.0 51 166.7 10.7 77 26.4 1.8 24.0 0.68 75 33 22 67 66
2 24 170.2 9.3 91 178.1 11.9 58 7.9 1.6 14.0 -1.83 3 24 6 25 21
3 36 183.7 13.7 88 192.3 12.1 63 8.6 1.6 13.1 -1.88 3 36 11 31 25
4 40 190.9 11.8 53 205.0 8.7 69 14.0 1.0 11.4 1.36 91 40 24 60 61
5 33 204.9 11.9 69 212.5 15.4 56 7.6 1.1 10.2 -1.49 7 33 13 39 33
6 33 214.2 9.4 65 220.8 11.3 67 6.5 1.3 6.2 0.18 57 33 18 55 55
7 46 219.4 15.4 60 229.5 15.3 81 10.1 0.9 6.8 1.67 95 46 38 83 69
8 29 228.2 14.5 76 235.3 14.9 85 7.1 1.2 5.8 0.68 75 29 17 59 58
9 25 228.6 17.0 60 232.2 16.8 58 3.6 1.3 4.1 -0.27 39 25 12 48 40
10 28 239.5 13.5 84 240.6 13.1 85 1.1 1.3 2.7 -0.70 24 28 14 50 45
11 11 236.2 14.7 73 234.4 15.0 54 -1.8 2.0 2.2 -1.80 4 11 1 9 30
12 2 *   *   *  *    
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Rock Creek Community Academy
Reading

Comparison Periods Growth Evaluated Against
Fall 2017 Fall 2018 Growth School Norms Student Norms

Grade (Fall 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile
K 1 *  *  * *    
1 33 144.3 10.9 71 169.2 11.2 93 24.9 1.6 20.9 1.09 86 33 24 73 64
2 24 168.6 9.6 91 172.7 15.6 38 4.1 2.6 14.6 -2.94 1 24 5 21 18
3 36 182.9 13.7 90 191.0 12.0 66 8.1 1.7 14.0 -2.42 1 36 12 33 28
4 40 191.0 15.3 66 203.3 12.6 79 12.4 1.5 10.0 1.15 87 40 25 63 62
5 33 205.5 13.8 87 211.9 10.3 84 6.3 1.4 7.5 -0.70 24 33 13 39 38
6 33 208.9 11.0 70 213.2 11.0 64 4.3 1.5 5.4 -0.68 25 33 15 45 44
7 44 213.3 14.9 64 217.2 15.2 66 4.0 1.3 4.6 -0.40 34 44 22 50 46
8 29 216.8 13.0 64 223.8 13.7 81 7.0 1.5 3.9 1.83 97 29 20 69 75
9 25 219.0 13.0 59 213.4 22.7 17 -5.6 2.8 3.2 -4.45 1 25 9 36 22
10 27 223.7 11.8 69 224.7 14.6 70 1.0 2.7 2.1 -0.49 31 27 15 56 50
11 6 *   *   *  *    
12 5 *   *   *  *    



Student Growth Summary Report

Aggregate by School Term: Fall 2018-2019
District: Ball State University Office of Charter Schools

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2017 - Fall 2018
Weeks of Instruction: Start - 4 (Fall 2017)

End - 4 (Fall 2018)
Grouping: None
Small Group Display: No

Explanatory Notes
* Summaries for groups of fewer than 10 students are not shown, as the sample size may be too small for acceptable statistical reliability.
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.

Generated by: Lisa
Cundiff
12/10/19, 2:52:41 PM

CONFIDENTIALITY NOTICE: This information may be confidential and legally protected from disclosure.
© NWEA 2019. MAP is a registered trademark. NWEA, MAP Growth and MAP Skills are trademarks of NWEA in the U.S. and in other countries.

 © Copyright 2010. National Governors Association Center for Best Practices and Council of Chief State School Officers. All rights reserved.

Page 4 of 6

Rock Creek Community Academy
Reading

Comparison Periods Growth Evaluated Against
Fall 2017 Fall 2018 Growth School Norms Student Norms

Grade (Fall 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
Conditional 

Growth Index

School 
Conditional 

Growth 
Percentile

Count with 
Projection

Count Met 
Projection

Percent Met 
Projection

Student 
Median 

Conditional 
Growth 

Percentile



Student Growth Summary Report

Aggregate by School Term: Fall 2018-2019
District: Ball State University Office of Charter Schools

Norms Reference Data: 2015 Norms
Growth Comparison Period: Fall 2017 - Fall 2018
Weeks of Instruction: Start - 4 (Fall 2017)

End - 4 (Fall 2018)
Grouping: None
Small Group Display: No

Explanatory Notes
* Summaries for groups of fewer than 10 students are not shown, as the sample size may be too small for acceptable statistical reliability.
** Calculations not provided because students have no MAP results in at least one of the terms. The Growth Count is zero.
‡Growth Count provided reflects students with MAP results in both the Start and End terms.  Observed Growth calculation is based on that student data.

Generated by: Lisa
Cundiff
12/10/19, 2:52:41 PM

CONFIDENTIALITY NOTICE: This information may be confidential and legally protected from disclosure.
© NWEA 2019. MAP is a registered trademark. NWEA, MAP Growth and MAP Skills are trademarks of NWEA in the U.S. and in other countries.

 © Copyright 2010. National Governors Association Center for Best Practices and Council of Chief State School Officers. All rights reserved.

Page 5 of 6

Rock Creek Community Academy
Language Usage

Comparison Periods Growth Evaluated Against
Fall 2017 Fall 2018 Growth School Norms Student Norms

Grade (Fall 2018) Growth
Count‡

Mean RIT SD Percentile Mean RIT SD Percentile Observed 
Growth

Observed 
Growth SE

Projected 
Growth

School 
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Growth Index
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Conditional 

Growth 
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Percent Met 
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Conditional 
Growth 

Percentile
K 0 **   **   **  **    
1 0 **   **   **  **    
2 0 **   **   **  **    
3 36 182.7 13.9 89 190.1 12.3 54 7.4 1.6 14.2 -2.70 1 36 10 28 27
4 40 193.1 14.0 72 201.8 11.8 69 8.6 1.7 9.7 -0.53 30 40 20 50 48
5 33 203.9 12.6 80 208.7 11.9 71 4.8 1.3 6.9 -1.29 10 33 12 36 34
6 33 210.6 8.5 81 212.8 8.1 64 2.2 0.9 5.2 -1.63 5 33 12 36 32
7 46 214.3 13.2 73 215.9 11.4 63 1.6 1.3 3.9 -1.27 10 46 16 35 41
8 29 219.4 15.4 82 222.0 14.0 81 2.7 1.6 3.3 -0.37 36 29 16 55 53
9 24 221.3 11.5 78 218.7 17.8 52 -2.7 2.0 2.4 -2.77 1 24 9 38 36
10 28 223.5 10.0 78 226.3 10.4 84 2.7 1.5 1.4 0.69 75 28 17 61 69
11 6 *   *   *  *    
12 5 *   *   *  *    
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Student Performance Data 
 

Data Statement:  IREAD-3 2019   36 out of 37 (97.3%) Passed IREAD-3.  State average was (87.3%). 

 

 

Data Statement: ISTEP+ Both English/Language Arts and Math 2017-18 Grades 3-8   123 out of 236 
(52.1%) passed both English/Language Arts and Math. State average was 50.8%. 

 

 

 



 

 

 

Data Statement: ISTEP+ English/Language Arts 2017-18 Grades 3-8   162 out of 239 (67.8%) passed 
English/Language Arts.  State average was 64.1%. 

 

 

 

 

Data Statement: ISTEP+ English/Language Arts 2017-18 Grades 3-8   162 out of 239 (67.8%) passed 
English/Language Arts.  State average was 64.1%. 

 

 

 

 



 

 

 

Data Statement: ISTEP+ English/Language Arts 2017-18  Grades 3-8 Free/Reduced Meals  32 out of 49 
(65.3%) passed English/Language Arts.  State average for F/R Meals was 55.1%.   68.3% of RCCA Paid 
Meals students passed.  RCCA differential between Paid and F/R Meals was 3%. 

 

 

Data Statement: ISTEP+ Math 2017-18   Grades 3-8 Free/Reduced Meals    23 out of 47 (48.9%) passed 
Math.  State average was 45.8%.  63.2% of RCCA Paid Meals students passed.  RCCA differential between 
F/R and Paid Meals was 14.3%. 

 

 

 

 



 

 

 

 

 

 

 

 

 

Data Statement: ISTEP+ English/Language Arts 2017-18   Grades 3-8 Special Education     35 out of 89 
(39.3%) passed English/Language Arts.  84.7% of RCCA General Education students passed.  RCCA 
differential between Special Education and General Education was 45.4%. 

 

 



 

Data Statement: ISTEP+ Math 2017-18   Grades 3-8 Special Education    34 out of 88 (38.6%) passed 
Math in Grades 3-8 in 2017-18.  73% of RCCA General Education students passed.   RCCA differential 
between Special Education and General Education was 34.4%. 

 

 

 

 

 

 

 

 

 

 



 

Data Statement: ISTEP+ Both English/Language Arts and Math 2018-19   Grade 10   10 out of 31 
(32.3%) passed both English/Language Arts and Math.  State average was 34.3%. 

 

 

Data Statement: ISTEP+ English/Language Arts 2018-19   Grade 10      18 out of 31 (58.1%) passed 
English/Language Arts.   State average was 59%. 

 

 

 

 

 

 

 

 



 

Data Statement:  ISTEP+ Math 2018-19   Grade 10   10 out of 31 (32.3%) passed Math.    State average 
was 35.3%. 

 

Data Statement: Graduation 2018-19   32 out of 33 (97%) graduated.  State average was 87.3%.  26 out 
of 32 graduates (81.3%) received non-waiver diplomas. State average was 87.9% 

 

 



 

Data Statement: Diploma Types 2018-19   16 out of 32 graduates (50%) received Honors Diplomas.  16 
out of 32 graduates (50%) received Core-40 Diplomas.  State average is 39.8% Honors, 50.5% Core 40, 
and 9.7% General Diplomas.  All RCCA graduates acquired a Core-40 Diploma or higher. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Data Statement: SAT and ACT 2016-17   9 of 38 graduates (23.7%) took the SAT.  SAT Composite results 
are suppressed.  Typically, more RCCA graduates take the ACT than the SAT.  32 of 38 (84.2%) of RCCA 
graduates took the ACT.  The Average Composite Score was 21 compared to the state average of 23.  
There was a moderate three-year upward trend in ACT Composite Scores as well as in ACT English, 
Reading, and Math Scores within the ACT.  The need for strategies for progress in SAT and ACT 
preparation is evident from these results.  

   

 

 

 

 

 

 

 

 



 

Accountability Data 
 

Data statement:  2017-18 Report Card    The current Report Card Grade for RCCA is “B”.   RCCA had 3 
“B’s” and an “A” over the past 4 years.  Overall points 88.1. 

 

 

 

 

 



 

 

 

 

 

Data Statement:  2018 Annual Report Card   Various quantitative data contained in the APR are helpful 
in assessing the total school program. 
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Climate & Culture Middle & High School Student Survey_053119
run on 01/15/2020

 Climate & Culture Middle & High School Student Survey 1 survey(s)  224 response(s)

Report Filters

School:
N/A

Gender:
N/A

Race:
N/A

Ethnicity:
N/A

Term:
N/A

Grade:
N/A

Tag:
N/A
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Climate & Culture Middle & High School Student Survey_053119
run on 01/15/2020

 Climate & Culture Middle & High School Student Survey 1 survey(s)  224 response(s)

 AdvancED Certified Content

Demographics Number of Responses | Percentages of Total Responses

1. Gender

Male

Female

213 respondents
2. Race

American Indian or Alaska 
Native

Asian

Black or African American

Native Hawaiian or Other 
Pacific Islander

White

Two or more races

212 respondents
3. Ethnicity
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Hispanic

Not Hispanic or Latino

183 respondents
4. Term

This is my 1st year

2 years

3 years

4 years or more

219 respondents
5. Grade

6th grade

7th grade

8th grade

9th grade

10th grade

11th grade

12th grade

219 respondents
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Climate & Culture Middle & High School Student Survey_053119
run on 01/15/2020

 Climate & Culture Middle & High School Student Survey 1 survey(s)  224 response(s)

 AdvancED Certified Content

C. Climate and Culture Questions

1. Which four of the following words or phrases best describe, in general, the expectations for you as 
a student at your school?

I am learning.

I am busy.

I understand.

I know.

I am able to explain.

I am able to memorize.

I should find it myself.

I should ask a teacher.
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I am expected to be good 
at everything.

I am expected to be good 
at some things.

163 respondents
2. Which four of the following phrases best describe, in general, the kinds of things your teachers say 
to you while at school?

What are you doing?

What are you thinking?

We will be working on...

You will be working on...

You are learning...

You are being taught...

Explain it.

Repeat it.

You should do it this way.

You could do it this way.

You got it right!
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You took the right 
approach.

I'm interested in your 
answer.

I'm interested in your 
approach.

163 respondents
3. Which four of the following words or phrases best describe, in general, how you feel when trying to 
complete your assignments while at school?

Rushed

Patient

Hurried

Deliberate

Pressured

Never enough time

Hectic

Calm

Usually enough time

Relaxed
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Tense

163 respondents
4. Which four of the following words best describe, in general, what you think of your teachers?

Real

Honest

Fun

Interesting

Inconsistent

Consistent

Caring

Active

Lazy

Curious

Uninterested

Mean
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Fake

Unfair

Untrustworthy

163 respondents
5. Which four of the following words or phrases best describe, in general, the things you most often 
DO while in class at school?

Listen to teachers

Complete brief projects

Complete long projects

Write

Think

Memorize

Complete worksheets

Work with others

Work alone

Complete challenging 
work
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Complete easy work

Make presentations

Write papers

Take tests

Give project 
demonstrations

163 respondents
6. Which four of the following words or phrases best describe, in general, your experiences in your 
classes?

Consistent

Random

Orderly

Rowdy

Rushed

Calm

Normal

Weird
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Positive interactions with 
others

Negative interactions with 
others

Working in groups

Working alone

Challenging

Easy

New ideas encouraged

Correct answers 
encouraged

163 respondents
7. Which four of the following words best describe, in general, the interactions you have with adults at 
your school?

Important

Brief

Trusting

Respectful

Supportive
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Helpful

Useless

Distant

Relaxed

Tense

163 respondents
8. Which four of the following words best describe the physical spaces in which you spend most of 
your time at school?

Bright

Unique

Stressful

Flexible

Inviting

Plain

Chaotic

Stable
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Comfortable

Open

Closed

Neglected

163 respondents
9. Which four of the following words best describe, in general, how you feel while at school?

Happy

Angry

Challenged

Bored

Interested

Afraid

Appreciated

Pressured

Encouraged
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Confused

Excited

Lonely

Supported

Tired

163 respondents



Climate & Culture Parent Survey_053119

run on 01/15/2020
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Climate & Culture Parent Survey_053119
run on 01/15/2020

 Climate & Culture Parent Survey 1 survey(s)  264 response(s)

Report Filters

School:
N/A

Gender:
N/A

Race:
N/A

Ethnicity:
N/A

Grade:
N/A

Term:
N/A

Tag:
N/A
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Climate & Culture Parent Survey_053119
run on 01/15/2020

 Climate & Culture Parent Survey 1 survey(s)  264 response(s)

 AdvancED Certified Content

Demographics Number of Responses | Percentages of Total Responses

1. Gender

Male

Female

251 respondents
2. Race

American Indian or Alaska 
Native

Black or African American

Native Hawaiian or Other 
Pacific Islander

White

Two or more races

246 respondents
3. Ethnicity

Hispanic
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Not Hispanic or Latino

216 respondents
4. Grade

Pre-K

K

1st grade

2nd grade

3rd grade

4th grade

5th grade

6th grade

7th grade

8th grade

9th grade

10th grade

11th grade
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12th grade

258 respondents
5. Term

This is the first year

2 years

3 years

4 years or more

258 respondents
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Climate & Culture Parent Survey_053119
run on 01/15/2020

 Climate & Culture Parent Survey 1 survey(s)  264 response(s)

 AdvancED Certified Content

C. Climate and Culture Questions

1. Which four of the following phrases best describe, in general, the kinds of things teachers in your 
child's school say to students?

What are you doing?

What are you thinking?

We will be working on...

You will be working on...

You are learning...

You are being taught...

Explain your work.

Repeat what you said.
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You should do it this way.

You could do it this way.

You got it right!

You took the right 
approach.

I am interested in your 
answer.

I am interested in your 
thinking.

184 respondents
2. Which four of the following words or phrases best describes, in general, the kinds of things your 
child is most often DOING while at school?

Listening to teacher

Completing brief projects

Completing long projects

Writing

Thinking

Memorizing

Completing worksheets
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Working with others

Working alone

Completing challenging 
work

Completing easy work

Making presentations

Writing papers

Taking tests

Giving project 
demonstrations

184 respondents
3. Which four of the following words best describe, in general, the interactions YOU have with 
staff at your child's school?

Important

Brief

Trusting

Respectful

Supportive



Copyright © 2016 AdvancED All Rights Reserved Page 9 of 9

Helpful

Empowering

Distant

Collaborative

Isolating

Comfortable

Uncomfortable

Useless

184 respondents
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Independent Auditors’ Report 
 
 
The Board of Directors 
Rock Creek Community Academy, Inc. 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Rock Creek Community Academy, Inc., 
which comprise the statements of financial position as of June 30, 2017 and 2016, and the related 
statements of activities and change in net assets, functional expenses, and cash flows for the years 
then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audits to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditors consider internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 



 

2 
 

Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Rock Creek Community Academy, Inc. as of June 30, 2017 and 2016, and the 
changes in its net assets, its functional expenses, and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 
      
 
DONOVAN 
 

 
             
Indianapolis, Indiana 
October 16, 2017 
 



2017 2016

CURRENT ASSETS

Cash 1,002,012$      803,665$         

Grants receivable 10,700             38,229             

Accounts receivable -                      3,858               

Prepaid expenses 54,457 34,961

Total current assets 1,067,169        880,713           

SECURITY DEPOSIT 4,000 4,000

PROPERTY AND EQUIPMENT

Leasehold improvements 555,013           555,013           

Furniture and equipment 586,602           552,555           

Textbooks 358,464           330,654           

Less: accumulated depreciation (1,218,746)      (1,022,943)       

Property and equipment, net 281,333           415,279           

TOTAL ASSETS 1,352,502$      1,299,992$      

CURRENT LIABILITIES

Current portion of note payable -$                    18,567$           

Accounts payable and accrued expenses 270,752 236,330

Deferred revenue 116,304 127,210

Refundable advances 1,333               -                       

Total current liabilities 388,389           382,107           

NET ASSETS

Unrestricted 930,763           871,311           

Temporarily restricted 33,350             46,574             

Total net assets 964,113           917,885           

TOTAL LIABILITIES AND NET ASSETS 1,352,502$      1,299,992$      

ASSETS

LIABILITIES AND NET ASSETS

ROCK CREEK COMMUNITY ACADEMY, INC.

STATEMENTS OF FINANCIAL POSITION

June 30, 2017 and 2016

See independent auditors' report and accompanying notes to the financial statements.
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Temporarily Temporarily

Unrestricted Restricted Total Unrestricted Restricted Total

REVENUE AND SUPPORT

State education support 3,150,312$      -$                    3,150,312$      2,983,340$      -$                    2,983,340$      

Grant revenue 514,131           -                      514,131           512,093           -                      512,093           

Student fees 252,046           49,286             301,332           220,764           57,280             278,044           

Contributions 15,950             3,950               19,900             30,917             7,515               38,432             

Fundraising income 33,271             68,153             101,424           11,279             65,274             76,553             

Net assets released from restrictions 134,613           (134,613)         -                      123,648           (123,648)         -                      

Total revenue and support 4,100,323        (13,224)           4,087,099        3,882,041        6,421               3,888,462        

EXPENSES

Program services 3,403,741        -                      3,403,741        3,278,114        -                      3,278,114        

Management and general 637,130           -                      637,130           581,629           -                      581,629           

Total expenses 4,040,871        -                      4,040,871        3,859,743        -                      3,859,743        

CHANGE IN NET ASSETS 59,452             (13,224)           46,228             22,298             6,421               28,719             

NET ASSETS, BEGINNING OF YEAR 871,311           46,574             917,885           849,013           40,153             889,166           

NET ASSETS, END OF YEAR 930,763$         33,350$           964,113$         871,311$         46,574$           917,885$         

2017 2016

ROCK CREEK COMMUNITY ACADEMY, INC.

STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS

For the Years Ended June 30, 2017 and 2016

See independent auditors' report and accompanying notes to the financial statements.
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Program Management Program Management

Services and General Total Services and General Total

FUNCTIONAL EXPENSES

Salaries and wages 1,544,350$      325,972$         1,870,322$      1,529,611$      325,855$         1,855,466$      

Employee benefits 369,696           66,296             435,992           382,203           63,017             445,220           

Staff development 31,682             -                      31,682             20,956             -                      20,956             

Professional services 409,592           75,586             485,178           280,662           61,134             341,796           

Repairs and maintenance 39,244             -                      39,244             52,096             -                      52,096             

Authorizer oversight fees -                      75,709             75,709             -                      72,791             72,791             

Food costs 53,322             -                      53,322             59,067             -                      59,067             

Equipment 50,983             -                      50,983             43,167             -                      43,167             

Classroom, kitchen, and office supplies 219,502           19,031             238,533           214,161           5,780               219,941           

Occupancy 373,898           -                      373,898           383,471           -                      383,471           

Depreciation 195,803           -                      195,803           219,382           -                      219,382           

Field trips 53,840             -                      53,840             47,897             -                      47,897             

Interest -                      661                  661                  -                      3,742               3,742               

Insurance -                      34,574             34,574             -                      32,506             32,506             

Advertising -                      18,342             18,342             -                      -                      -                      

Loss on disposal of assets -                      -                      -                      7,278               -                      7,278               

Other 61,829             20,959             82,788             38,163             16,804             54,967             

Total functional expenses 3,403,741$      637,130$         4,040,871$      3,278,114$      581,629$         3,859,743$      

2017 2016

For the Years Ended June 30, 2017 and 2016

STATEMENTS OF FUNCTIONAL EXPENSES

ROCK CREEK COMMUNITY ACADEMY, INC.

See independent auditors' report and accompanying notes to the financial statements.
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2017 2016

OPERATING ACTIVITIES

Change in net assets 46,228$           28,719$          

Adjustments to reconcile change in net assets

to net cash provided by operating activities:

Depreciation 195,803           211,660          

Loss on disposal of assets -                      7,278              

Change in:

Grants receivable 27,529             (21,996)           

Accounts receivable 3,858               (3,858)             

Prepaid expenses (19,496)           291                 

Security deposit -                      11,775            

Accounts payable and accrued expenses 34,422             25,867            

Deferred revenue (10,906)           (1,130)             

Refundable advances 1,333               (3,189)             

  Net cash provided by operating activities 278,771           255,417          

INVESTING ACTIVITIES

Purchases of property and equipment (61,857)           (86,089)           

Proceeds from sale of property and equipment -                      971                 

Net cash used in investing activities (61,857)           (85,118)           

FINANCING ACTIVITIES

Principal repayments of note payable (18,567)           (34,478)           

  

NET CHANGE IN CASH 198,347           135,821          

CASH, BEGINNING OF YEAR 803,665           667,844          

CASH, END OF YEAR 1,002,012$      803,665$        

SUPPLEMENTAL INFORMATION

  Cash paid for interest 661$                3,742$            

ROCK CREEK COMMUNITY ACADEMY, INC.

For the Years Ended June 30, 2017 and 2016

STATEMENTS OF CASH FLOWS

See independent auditors' report and accompanying notes to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS 

For the Years Ended June 30, 2017 and 2016 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 General – Rock Creek Community Academy, Inc. (the "School") is a public benefit not-for-profit 

organization incorporated under the laws of the State of Indiana.  The School operates a public 
charter school established under Indiana Code 20-24 and is sponsored by Ball State University.  
The School, located in Sellersburg, Indiana, provided educational instruction to approximately 
500 students in grades kindergarten to twelve during the 2016-2017 academic year.  

 
 Accounting Estimates – The preparation of financial statements in conformity with accounting 

principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures.  Actual results 
could differ from those estimates. 

 
 Revenue Recognition – Revenues primarily come from resources provided under the Indiana 

Charter Schools Act.  Under the Act, the School receives an amount per student in relation to the 
funding received by other public schools in the same geographic area.  Funding from the State of 
Indiana is based on enrollment, and is paid in monthly installments in July through June 
coinciding with the academic school year.  Revenue is recognized in the year in which 
educational services are rendered. 

 
 A portion of the School’s revenue is the product of cost reimbursement grants.  Accordingly, the 

School recognizes revenue under these grants in the amount of costs and expenses at the time they 
are incurred. 

 
 Grants Receivable – Grants receivable relate primarily to activities funded under federal programs 

and legislation enacted by the State of Indiana.  The School believes that it is operating in 
compliance with regulatory requirements and as such no allowance for doubtful accounts is 
deemed necessary.  

 
 Financial Statement Presentation – The School reports its financial position and activities 

according to two classes of assets as follows: 
 

 Unrestricted net assets, which represent net assets that the Board of Directors has 
discretionary control to use in carrying on the activities of the School in accordance with 
its articles of incorporation and by-laws. 

 
 Temporarily restricted net assets, which represent net assets restricted by the donor, 

grantor, or other outside party for a specific purpose or until the passage of time. 
 
 Contributions and Fees – The School receives resources from participation fees and fundraising 

events that support certain school activities. These receipts are reported as restricted support in 
that they are received with stipulations that limit their use.  When a donor restriction expires, that 
is, when the purpose restriction is accomplished, temporarily restricted net assets are reclassified 
to unrestricted net assets and reported in the statement of activities and change in net assets as net 
assets released from restrictions.   
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 
 
 Property and Equipment – Purchases of assets and expenditures that materially increase value or 

extend useful lives are capitalized and are included in the accounts at cost.  Routine maintenance 
and repairs, minor replacement costs, and equipment purchases with a unit cost of less than 
$1,000 are charged to expense as incurred. 

 
 Depreciation is provided over the estimated useful lives of the respective assets using the straight-

line method.   The estimated useful lives generally are as follows: 
 

Textbooks 5 years 
Leasehold improvements 5 to 8 years 
Furniture and equipment 3 to 5 years 

 
  
 Deferred Revenue – Deferred revenue consists of student fees and textbook rentals received as 

part of the enrollment process for the subsequent academic school year. 
 
 Taxes on Income – Rock Creek Community Academy, Inc. has received a determination from the 

U.S. Internal Revenue Service stating that it qualifies under the provisions of Section 501(c)(3) of 
the Internal Revenue Code as a tax-exempt organization; however, the School would be subject to 
tax on income unrelated to its tax-exempt purpose.  For the years ended June 30, 2017 and 2016, 
no accounting for federal and state income taxes was required to be included in the accompanying 
financial statements. 

 
 Professional accounting standards require the School to recognize a tax liability only if it is more 

likely than not the tax position would be sustained in a tax examination, with a tax examination 
being presumed to occur.  The amount recognized is the largest amount of tax liability that is 
greater than 50% likely of being realized on examination.  For tax positions not meeting the more-
likely-than-not test, no tax liability is recorded.  The School has examined this issue and has 
determined that there are no material contingent tax liabilities or questionable tax positions.  Tax 
years ending after 2013 are open to audit for both federal and state purposes.  

 
 Reclassifications – Certain figures for 2016 that were previously reported have been reclassified 

for comparative purposes. 
 

 Subsequent Events – The School evaluated subsequent events through October 16, 2017, the date 
these financial statements were available to be issued.  Events occurring through that date have 
been evaluated to determine whether a change in the financial statements or related disclosures 
would be required. 

 
 
NOTE 2 - REFUNDABLE ADVANCES 
 
 The School has been awarded grants from the Indiana Department of Education to provide 

educational instruction.  The grants are considered to be exchange transactions.  Accordingly, 
revenue is recognized when earned and expenses are recognized as incurred. At June 30, 2017, 
the School had refundable grant advances in excess of expenditures of $1,333.  There were no 
refundable advances at June 30, 2016. 
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NOTE 3 - NOTE PAYABLE  
 
 Note payable as of June 30, 2016 was comprised of a note payable to Mobilease Modular Space, 

Inc.  This note represented an obligation for site improvements relating to the installation of 
modular classrooms.  The note was payable in monthly installments of $3,185, including interest 
at 10% per annum, through December 2016.  The outstanding balance at June 30, 2016 was 
$18,567.   The note was repaid in full during 2017. 

   
 
NOTE 4 - LEASES  
 
 The School leases its school facility, modular classrooms, and items of equipment under operating 

leases. Under the facility lease, the School is also responsible for repairs, maintenance, and 
utilities. Total expense under these operating leases for 2017 and 2016 was $283,254 and 
$305,098, respectively. Minimum future rental payments as of June 30, 2017 for all operating 
leases with noncancellable lease terms in excess of one year are as follows for the years ending 
June 30: 

  
2018 $ 187,080 
2019  132,000 
2020   132,000 

 
 
NOTE 5 - RETIREMENT PLAN 
 
 The School maintains a Section 403(b) defined contribution retirement plan with Mass Mutual 

Financial Group for the benefit of its employees.  Substantially all full-time employees are 
eligible to participate.  Under the plan, the School contributes 7.5% of each participant’s 
compensation for the plan year.  Retirement plan expense for the years ended June 30, 2017 and 
2016 was $134,537 and $141,745, respectively.  

 
 
NOTE 6 - COMMITMENTS 
 
 The School operates under a charter granted by Ball State University.  As the sponsoring 

organization, Ball State University exercises certain oversight responsibilities.  Under this charter, 
the School has agreed to pay to Ball State University an annual administrative fee equal to 3% of 
state tuition support received.  The charter remains in effect until June 30, 2020, and is renewable 
thereafter by mutual consent.  Payments under this charter agreement were $75,709 and $72,791 
for the years ended June 30, 2017 and 2016, respectively. 
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NOTE 7 - RISKS AND UNCERTAINTIES 
 
 The School provides educational instruction services to families residing in Clark and surrounding 

counties in Indiana, and is subject to the risks of economic and competitive forces at work within 
this geographic area. 

 
 The majority of revenues relate to legislation enacted by the State of Indiana and grants awarded 

under federal programs.  Changes in state or federal legislation could significantly affect the 
School.  Additionally, the School is subject to monitoring and audit by state and federal agencies.  
Those examinations may result in additional liability to be imposed on the School. 

 
 Financial instruments that potentially subject the School to concentrations of credit risk consist 

principally of receivables from the State of Indiana.  At June 30, 2017, substantially all of the 
grants receivable balance was due from the State of Indiana.  Cash deposits are maintained at New 
Washington State Bank and normally exceed the FDIC insurance limit.   

 
 
NOTE 8 - FUNCTIONAL EXPENSE REPORTING 
 
 The costs of providing the educational activities have been summarized on a functional basis in 

the statements of activities.  Accordingly, certain expenses have been allocated between program 
and management services. 































Meets
Does Not Meet
Falls Far Below

1.a. Current Ratio (Working Capital 
Ratio)

Current Assets divided by Current 
Liabilities

4.53

1.b. Cash to Current Liabilities Cash divided by Current Liabilities 4.18

1.c. Unrestricted Days Cash
Unrestricted Cash divided by 
((Total Expenses-Depreciation 
Expenses)/365)

$0.00

1.d. Enrollment Variance
Actual Enrollment divided by 
Enrollment Projection in Charter 
School Board-Approved Budget

0.99

1.e. Default 0

2.a. Total Margin

Net Income divided by Total 
Revenue and Aggregated Total 
Margin: Total 3 Year Net Income 
divided by Total 3 Year Revenues

2.b. Debt to Asset Ratio
Total Liabilities divided by Total 
Assets

0.918853842

2.c. Cash Flow

Multi-Year Cash Flow = (Year 3 
Total Cash)-(Year 1 Total Cash); 
One-Year Cash Flow = (Year 2 
Total Cash)-(Year 1 Total Cash)

2.d. Debt Service Coverage Ratio

(Net Income + Depreciation + 
Interest Expense)/(Annual 
Principal, Interest, and Lease 
Payments)

1.54026668

Current Assets $7,152,406.38
Current Liabilities $1,578,353.77
Cash $6,594,154.28
Unrestricted Cash $1,122,081.78
Total Expenses $23,671,025.15
Depreciation Expenses $145,812.98
Enrollment Projection in Charter 
School Board-Approved Budget 525
Actual Enrollment 521
Default
Net Income $313,464.23
Total Revenue $24,000,356.82
Aggregated Total Margin 1.19%
Total 3 Year Net Income $381,950.23
Total 3 Year Revenues $32,010,235.82
Total Liabilities $16,355,368.57
Total Assets $17,799,749.89
Year 1 Total Cash $1,002,012.00
Year 2 Total Cash $1,030,522.00
Year 3 Total Cash $6,594,154.28
Depreciation $145,812.98
Interest $13,036.48
Interest Expense $13,036.48
Annual Principal, Interest, and 
Lease Payments $306,644.10

2.   SUSTAINABILITY INDICATORS 

1.   NEAR TERM INDICATORS

FINANCIAL PERFORMANCE FRAMEWORK
BALL STATE UNIVERSITY
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