
 

PROPOSAL COVER SHEET & ENROLLMENT PROJECTION 
Primary Contact.  Identify the primary point of contact for your team. This individual will serve 
as the contact for all communications, scheduling, and notices regarding your application.  The 
Primary Contact should be the user of the team’s CSAPPHIRE account to ensure that your team 
receives all general communications promptly.  
 

Note: As with all aspects of your application, names and contact information of the Primary Contact will 
become public information.   

 
Primary contact person:  Steven L. Thompson      
 
Mailing address: _9425 East 30th Street      
   Street/ PO Box 

       Indianapolis,                                 IN                                                                46229 _____  
    City    State    Zip 

Phone:    (day)  317-366-5434  (evening)  317-366-5434 

 
Email address: sjthompson1@msn.com  Fax:      
 
Primary contact for facilities planning: Steven Thompson  
 
Phone Number: 317-366-5434  e-mail: sjthompson1@msn.com  
 
Name of team or entity applying:  Board of Directors     
  
Names, roles, and current employment of all persons on applicant team (you may add lines as 
needed):  

Full Name Current Job Title and Employer Position with 
Proposed School 

Troy Tyson Attorney and Principal Owner, Tyson Law Firm Board President 

Dr. Tyrone Bostic Corrections-Rehabilitation - The GEO Group Board Vice President 

Steven Thompson Minister - God’s Grace Community Church  

JoAnn Thompson Administrator - Power Contractors & Project Mgt. 
Associated 

 

Ian Scott Elementary Teacher - Tindley Renaissance Academy  

 currently solidifying additional board members  

 
*Does this applicant team have charter school applications under consideration by any other 
authorizer(s) in the United States?  ☐Yes  ☒No 
 
If yes, complete the table below, adding lines as needed. 
Will an application for the same charter school be submitted to another authorizer in the 
near future? 



 

☐Yes  ☒No  

If yes, identify the authorizer(s):          

Planned submission date(s):           

Please list the number of previous submissions for request to authorizer this charter school 

over the past five years, as required under IC § 20-24-3-4.  Include the following information: 

Authorizer(s): Indiana Charter School Board 

Submission date(s): Fall 2017        

Provide the name and desired opening year for each school included in this proposal 
(adding lines as needed).  
Proposed School Name Opening 

Year 
City or Geographic 
Community 

Opening 
Grades 

Grade Levels 
at Full 
Enrollment 

Indianapolis Innovation Academy 2019 Indianapolis, IN K-5 K-8 

 
Model or Focus of Proposed Schools (e.g., Arts, College Prep, Dual Language, etc.), if any:  
Science, Technology, Engineering and Math with an Agriculture component: STEM-AG 
 
*Does the school expect to contract or partner with an Education Service Provider (ESP; i.e. 
Charter Management Organization or Education Management Organization) or other 
organization for school management/operation?      
☒Yes   ☐No          
 
If yes, identify the ESP or other partner organization:  The Leona Group      
 
Proposed Principal / Head of School Information (for all school(s) proposed to open in 2013; add 
additional lines as needed) if known:  

●  Recruitment for a principal will begin upon issuance of the Charter. 
 
School Enrollment Projection 
Provide the following information for each school included in this proposal.  Specify the planned 
year of opening for each (duplicating the table as needed.) 
 
School Name: Indianapolis Innovation Academy        
 

Academic Year 
Planned Number 

of Students 
Maximum Number 

of Students 
Grade Levels Served 

Year 1 – 2019-20 200 200 K-5 
Year 2 – 2020-21 225 225 K-6 
Year 3 – 2021-22 250 250 K-7 
Year 4 – 2022-23 285 285 K-8 
Year 5 – 2023-24 325 325 K-8 



 

PROPOSAL NARRATIVE 
School Overview 

The STEM-AG program at Indianapolis Innovative Academy (IIA) is a new innovative 
program of choice in Indianapolis initially open to all Kindergarten - fifth grade students 
with plans to add a grade level each year until the academy is serving students in grades 
K-8. This program is designed to promote and develop interests in Science, Technology, 
Engineering, Math, and Agriculture (STEM-AG). IIA will create an environment and 
opportunities for young people to become innovators, researchers and leaders who can 
solve the most critical challenges facing their own lives, their own communities, and 
beyond.  
 
Mission and Vision for Growth in Indiana 

Indianapolis Innovative Academy’s mission is to inspire a young, diverse population of 
students to learn about opportunities for them to explore STEM-AG fields in agriculture, 
acquire knowledge, love of and respect for the environment, and expose them to a pathway 
of varied career choices.   
 
The program will involve extensive and meaningful community partnerships to encourage 
and provide support and insight as well as offsite, hands-on learning experiences.  The 
academy will adopt a student-centered approach that equips our youth with the 
knowledge and skills to solve tough problems, the ability to gather and evaluate evidence, 
and think logically.  
 
The proposed site has 15 acres of land that children will use to plant, harvest, and sell 
crops through agriculture and environmental studies. The school can run an urban farm 
on the tracts of land available. An individual, a nonprofit entity, or neighborhood group 
can start and run an urban farm. There is no one correct sales outlet for an urban farm. 
Food can be the sold to restaurants, a farmers market, given to a local soup kitchen or 
church, but the food is raised primarily to be moved (through some form of commerce) 
from the grower to the user. Urban agriculture has become a means to increase access to 
locally grown food and a way of reintroducing the public to the many aspects of food that 
we have lost as a culture. How food grows, what grows regionally and seasonally are all 
important lessons and make a better informed urban consumer. Urban farms can be the 
front line of the food system. There are no grocery stores within a 20 block or more 
circumference of the  area for fresh produce. The following grocery stores have closed (or 
will be closing soon) in the area leaving behind a great need for other options in the 
community: Kroger, Marsh, Safeway, (newly updated) Walmart. 
 
Some urban farms are built exclusively for education, training or re-entry programs. Many 
are built to improve food access in a specific community or to continue traditional 
culinary cultures. For others food justice is the reason to develop urban farms in their 
communities, which means improving the access to fresh food for economically 
disadvantaged communities. All viable reasons for a school to focus on agricultural 
stability in this community. 



 

 
Anticipated Population and Educational Need 
 

INDIANAPOLIS ZIP CODE 46229 MARKET ANALYSIS OVERVIEW 
Zip code 46229 is primarily located in Marion County. Portions of 46229 are also located 
in Hancock County. The official US Postal Service name for 46229 is Indianapolis, Indiana. 
Portions of zip code 46229 are contained within or border the city limits of Indianapolis, 
IN, and Cumberland, IN. 
 
46229 can be classified socioeconomically as a Middle Class class zip code in comparison 
to other zip codes in Indiana. The major ethnicity residing in 46229 is Caucasian, while the 
major ethnicity attending zip 46229 public schools is African-American. 71.3% of students 
in public schools in this zip code receive or are eligible to participate in free or reduced 
lunch programs.   
 
There are 30 Indianapolis Public Elementary/Middle schools within a 5 mile radius of the 
proposed site and six public charter school within the service area.  

 
Targeted address where school would be located is noted below in red. 
 



 

 
 
Demographic snapshot of zip code 46229: 

 

Other notable statistics for the service area include: 

● The largest 46229 racial/ethnic groups are Caucasian (50.1%), followed by 
African-American (45.2%) and Two or more races (3%).  

● Zip code represents a very racially diverse community 

● Male and Female breakdown at 46% and 54% respectively 

● Owned households with a mortgage or households that are free and clear at 53.5% 
representing a very stable community. About 38.7% of households rent and other 
households that are vacant represent 7.8%. 



 

● Within the 46229 zip code area, 68.6% of households are family households with 
an average family size of three.  

● Almost 6% of households in the identified area speak Spanish at home 

● Over 14% of students in zip code 46229 dropped out of high school 
● Adults with a four-year degree represent 11.6% of the population while 8.2% 

possess a two-year post-secondary degree 

 
WHERE DO THE KIDS COME FROM? 
According to the 2017 American Community Survey, there are 7,834 children, under the 

age of 18, that are living in households in the zip code. The first map shows the census tract 

breakdown for all children living in 46229 that fall within the school age (average 26.6% to 

28.9%).  

 
 

 

 

 

 

 

 

The subsequent maps breakout the tract location of students by grade levels in the targeted 

zip. 

 

Kindergarten: 1.9 - 2.4%      



 

    
 

Grades 1-4: 7.2 - 9.2% 

 

 

Grades 5-8: 6.3 - 7.7% 



 

 
 

Families will choose Indianapolis Innovation Academy for its many viable advantages, 
including the various partnerships with community agencies. Project Based Learning 
(PBL) and IIA's Community Mentor Program (CMP) will extend and advance curriculum 
structured around student-centered learning, enforcing intense learning activities chosen 
by students that will engage them in meaningful ways. CMP will provide an adult mentor 
assigned to connect with students, who will establish a community learning center where 
the academy will offer academic support, social and cultural enrichment opportunities for 
students and their families. Students will be led to apply problem solving, engineering 
design, and subject area content to address real social, economic and environmental 
situations in their communities and neighborhoods. Executing hands-on exploration will 
also inspire critical thinking.  The mentors will assist in creating student-centered 
approaches to develop intellectual diversity, good citizenship, respect for the environment 
and improved self-esteem to ensure student success. Middle school students will learn 
how to inquire and investigate questions about the world. Indianapolis Innovation 
Academy is committed to educating the whole child through rigorous teaching and a 
welcoming, safe, and learning environment. 

 

The Indianapolis Innovation Academy will initially be a K-5 school located in the city of 
Indianapolis, in very residential community.  The poverty rate in Indianapolis is 20.6 
percent higher than the state average of 14.4 percent. The poverty rate among children in 
the city averages 31 percent which is 10 percent higher than the rest of Indiana. According 
to the website City-Data.com., the 46229 zip code area, where IAA will be located, had 
27,809 residents in 2015 and encompasses an area of 10.9 square miles. There are an 
abundance of houses and condominiums that include some 11,483 units that will become 
a recruitment hub for families looking for options. Unemployment in this neighborhood is 



 

11.3 percent, above the state average and the percentage of population with a bachelor’s 
degree or higher is below the state average. 
 
Student Growth is not even around the State: Most of the population growth is around 
the major metro areas according to Indiana Business Research Center. According to 
the projected population change in Marion county (area 5 pictured below), there will be 
an increase of children ages 5-19 by 1.1% to 4.3% through year 2025.  

   

Indianapolis Innovation Academy (IIA) is designed to help close the widening 
achievement gap among our students based on a variety of educational reports.  

From a broad perspective, the US is producing just over 5% of STEM graduates each year 
compared to our global competitors who are producing between 27-47% of STEM 
graduates. The Bureau of Labor and Statistics is predicting another 120,000 job openings 
in computer science, yet this country is expected to graduate only 40,000 students from 
accredited computer science programs. Over the next 10 years, research projects growth 
of STEM based careers from 16-62% on average. An article published by the National 
Math + Science Initiative details the urgent need to provide students a STEM-centered 
curriculum as soon as possible. We are not preparing our children with the skills 
necessary to meet the demands of our own local and national workforce. Students given 
the opportunity to engage in these subjects and master the content via project-based 
learning will be more successful than their peers. IIA will implement a unique STEM-
centered program for students that will prepare them to be successful in competitive high 
school programs, colleges and careers. Moreover, the Academy will help close the 
achievement gap throughout the Indianapolis school district, and restore safety and 
civility through a combined influence of disciplined and character-focused education and 
community partnerships. 



 

Using a STEM curriculum with a specialization in the art and discipline of agricultural 
studies will offer academic enrichment and life skills training.  An onsite garden for 
students will teach them to plant, grow, and harvest food while promoting healthy eating 
and total well-being. Agriculture provides employment opportunities for rural people on a 
large scale in both underdeveloped and developing countries. It is an important source of 
livelihood and a way of life that promotes patience and a hard work ethic. Along with our 
studies in the STEM areas, Agriculture will provide a thorough balance to the curriculum of 
the State of Indiana.  
 
The State of Indiana's future is dependent on the capacity of its schools to increase student 
performance in science, technology, engineering and mathematics (STEM). The youth of 
this great state will encounter unyielding competition for employment from across the 
world. In order to succeed in this present and future global economy, Indiana’s youth will 
need a sturdier foundation in STEM subject areas. Indianapolis Innovation Academy will 
become the crux for developing a strong foundation in STEM and Agriculture, for youth in 
the Indianapolis area, preparing them to be successful in high school and college. 

Indianapolis Innovation Academy will engage young minds to look past the 

challenges of today to see the successes of tomorrow. 

Educational Plan/School Design 

 
The teachers of Indianapolis Innovation Academy are dedicated to developing an 
educational environment that will help each student grow into a creative, sensitive and 
thinking adult. STEM/Agricultural Education is a part of the career development 
continuum, which includes education for agricultural, science, technology, engineering and 
math occupations ranging from career motivation, career orientation, and career 
exploration through career development. The goal is to use a STEM curriculum with a 
specialization in the art and discipline of agricultural studies to offer academic enrichment 
and life skills training to teach students who pursue jobs and entrepreneurship in those 
related fields. Students will develop awareness that work is society’s way of creating, 
preserving, changing and improving its environment. Provisions will be made to allow for 
individual differences in all classroom experiences. The teachers will strive to instill in 
students self-respect and personal values, which will help them become more effective in 
their life pursuits. 

 

Indianapolis Innovation Academy will provide opportunities for cooperation, citizenship, 
and leadership development. Students gain experience in decision-making, learn to accept 
responsibility for their actions, and participate in activities that will lead to purposeful 
career choices. The development of wholesome, community-school relations is essential in 
the establishment, planning and evaluation of the program. By nurturing a close 



 

relationship with students and by observation of both their work and classroom 
achievements, students will achieve a critical awareness and respect for their community. 

There are several grant opportunities that the academy can apply for that will help 
supplement cost while building a quality program centered around STEM initiatives and 
agriculture exploration. The following table lists a few that are available now and into next 
school year. 

Name of Grant Funding Source 

Proposal 

Request 

Release 

Date Due Date Information link 

Potential 

award 

AGRICULTURAL 

CASE Implementation Grant 

from Corteva Agriscience™, 

Agriculture Division of 

DowDuPont™ 

CASE - 

Curriculum for 

Agricultural 

Science 

Education August 

End 

October 

http://www.case

4learning.org/ind

ex.php/professio

nal-

development/sch

olarships-grants $5,000 

Ag Education and Promotion 

Development Grant 

Indiana Farm 

Bureau Now May 1 

https://ext.infar

mbureau.org/res

ources/grants-

and-scholarships $250 

Youth Educator Grant 

SARE-Sustainable 

Agriculture 

Research and 

Education Mid-August 

Early 

November 

https://www.nor

thcentralsare.org

/State-

Programs/Indian

a/SARE-Grants-

Offered-in-

Indiana $4,000 

STEM/STEAM 

We consider proposals in three 

main program areas: community 

development, education and 

religion. Lilly Endowment 

Look at 

"education" 

section on 

the attached 

link 

March, 

June, 

September

, 

November 

and 

December 

https://lillyendo

wment.org/for-

grantseekers/gui

delines/ 

varies, 

some 

awards 

listed up 

to 

$900,000 

KeyBank Foundation values 

organizations which embrace 

inclusion KeyBank  

All year, 

each 

month 

they 

review 

https://www.key

.com/about/com

munity/communi

ty-partners.jsp varies 

http://www.case4learning.org/index.php/professional-development/scholarships-grants
http://www.case4learning.org/index.php/professional-development/scholarships-grants
http://www.case4learning.org/index.php/professional-development/scholarships-grants
http://www.case4learning.org/index.php/professional-development/scholarships-grants
http://www.case4learning.org/index.php/professional-development/scholarships-grants
http://www.case4learning.org/index.php/professional-development/scholarships-grants
https://ext.infarmbureau.org/resources/grants-and-scholarships
https://ext.infarmbureau.org/resources/grants-and-scholarships
https://ext.infarmbureau.org/resources/grants-and-scholarships
https://ext.infarmbureau.org/resources/grants-and-scholarships
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://www.northcentralsare.org/State-Programs/Indiana/SARE-Grants-Offered-in-Indiana
https://lillyendowment.org/for-grantseekers/guidelines/
https://lillyendowment.org/for-grantseekers/guidelines/
https://lillyendowment.org/for-grantseekers/guidelines/
https://lillyendowment.org/for-grantseekers/guidelines/
https://www.key.com/about/community/community-partners.jsp
https://www.key.com/about/community/community-partners.jsp
https://www.key.com/about/community/community-partners.jsp
https://www.key.com/about/community/community-partners.jsp


 

Contributions to programs that 

focus on areas of science, 

technology, engineering and 

mathematics (STEM) education 

Lockheed Martin 

(Indianapolis, IN)  

Applicatio

ns are 

accepted 

year-round 

https://www.loc

kheedmartin.com

/en-us/who-we-

are/communities

/applying-for-

contributions.ht

ml varies 

Supporting programs that 

advance science, technology, 

engineering and math (STEM) 

education, preparing our next 

generation of innovators 

Motorola 

Solutions 

Foundation  

Mid-

February 

for 

"intention 

to apply," 

you will be 

notified if 

they want 

you to 

submit 

application 

https://www.mot

orolasolutions.co

m/en_us/about/c

ompany-

overview/corpor

ate-

responsibility/m

otorola-solutions-

foundation.html 

$25,000 to 

$50,000 

"START UP" 

Expanding Opportunities 

through Quality Charter Schools 

Program 

(CSP) to State Entities 

IDOE via Federal 

Government 

Dept. of Ed. May End of July 

https://www.doe

.in.gov/sites/defa

ult/files/grants/l

evelup-2018-

application.pdf 

Up to 

$900,000 

Office of Innovation and 

Improvement (OII): Expanding 

Opportunity Through Quality 

Charter Schools Program (CSP): 

Grants to Charter Management 

Organizations for the 

Replication and Expansion of 

High-Quality Charter Schools 

Federal Dept. of 

Ed. 

End 

November 

Mid 

January 

https://www.gra

nts.gov/web/gra

nts/view-

opportunity.html

?oppId=310666 

$1,500,00

0 

Public Charter Startup Grants 

Walton Family 

Foundation 

All year - 

"inquiry and 

eligibility 

forms"-they 

ask for a 

proposal ? 

https://www.wal

tonfamilyfoundat

ion.org/grants/p

ublic-charter-

startup-grants 

$100,000-

$325,000 

 

The Committee on STEM Education of the National Science & Technology Council released 
a report detailing how to successfully strategize for STEM education called: CHARTING A 
COURSE FOR SUCCESS: AMERICA’S STRATEGY FOR STEM EDUCATION. This document 
presents the Federal Government’s five-year strategic plan for STEM education, based on a 

https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.lockheedmartin.com/en-us/who-we-are/communities/applying-for-contributions.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.doe.in.gov/sites/default/files/grants/levelup-2018-application.pdf
https://www.doe.in.gov/sites/default/files/grants/levelup-2018-application.pdf
https://www.doe.in.gov/sites/default/files/grants/levelup-2018-application.pdf
https://www.doe.in.gov/sites/default/files/grants/levelup-2018-application.pdf
https://www.doe.in.gov/sites/default/files/grants/levelup-2018-application.pdf
https://www.grants.gov/web/grants/view-opportunity.html?oppId=310666
https://www.grants.gov/web/grants/view-opportunity.html?oppId=310666
https://www.grants.gov/web/grants/view-opportunity.html?oppId=310666
https://www.grants.gov/web/grants/view-opportunity.html?oppId=310666
https://www.grants.gov/web/grants/view-opportunity.html?oppId=310666
https://www.waltonfamilyfoundation.org/grants/public-charter-startup-grants
https://www.waltonfamilyfoundation.org/grants/public-charter-startup-grants
https://www.waltonfamilyfoundation.org/grants/public-charter-startup-grants
https://www.waltonfamilyfoundation.org/grants/public-charter-startup-grants
https://www.waltonfamilyfoundation.org/grants/public-charter-startup-grants


 

vision for a future where all Americans will have lifelong access to high-quality STEM 
education and the United States will be the global leader in STEM literacy, innovation, and 
employment. The plan accordingly strengthens the Federal commitment to equity and 
diversity, to evidence-based practice, and to engagement with the national STEM 
community through a nationwide collaboration with learners, families, educators, 
communities, and employers. Beyond guiding Federal activities and investments, it is 
intended to serve as a “North Star” for the broader community to help achieve the goals, 
pathways, and objectives within this plan.  

Plan link: https://drive.google.com/open?id=1sXS7HvRHuc5ccfkkmomQMngaRnrIqWWu 

The STEM initiatives and program will allow for the students to extend their growing 
season by utilizing other ways to begin growing seedlings indoors. The computation and 
problem solving skills necessary to plot urban gardens, hold farmers markets, build 
community partnerships will provide IIA students the opportunity to develop a strong 
foundation leading to undeniable success in our ever changing global landscape. 

METHODOLOGIES 

Direct Instruction - Dedicated time spent on science education  

Research has recommended elevating science to the same importance as reading and math 
in early schooling, devoting adequate instructional time and resources. IIA will use a blend 
of direct instruction, project-based activities, center-time learning, and the available 
acreage at the academy to study agriculture on the campus of the proposed site. While time 
spent on mathematics instruction generally has increased in recent years, there has been a 
corresponding decrease in time spent on science instruction. It is one of the unintended 
consequences of the No Child Left Behind emphasis on reading and math in elementary 
schools. In a national survey, 28 percent of districts reported decreasing time for science 
instruction—down an average of 75 minutes per week. Compared with spending 323 
minutes per week on math and 503 minutes per week on English, districts spend only 
about 178 minutes per week on science instruction.  

The Indianapolis Innovation Academy curriculum is designed to promote a rigorous 
teaching and learning environment with standards aligned to the Common Core and Career 
and College Readiness standards, STEM Standards of Practice, Frameworks and 
Instructional Guides. Project Food, Land and People (FLP), Project Based Learning (PBL) 
and Community Mentor Program (CMP) will also be amalgamated into the curriculum. The 
combination of each will extend and advance curriculum structured around student-
centered learning, enforcing intense learning activities that will engage in inquiry, logic, 
reasoning, collaboration and investigation. Using rigorous and step-by-step lesson plans, 
self-directed learning activities chosen by students will allow students to develop life skills 
and apply content knowledge within a real world context. Utilizing feedback rubrics for 
student projects and end-of-module project-based assessments will enhance 21st Century 
skills development. 

 Project Based Learning (PBL)  

Project Based Learning is a dynamic approach to teaching in which students gain 

https://drive.google.com/open?id=1sXS7HvRHuc5ccfkkmomQMngaRnrIqWWu


 

knowledge and skills by working for an extended period of time to investigate and 

respond to an engaging and complex question, problem or challenge. PBL includes: 

●  Key Knowledge, Understanding, and Success Skills focus on student learning goals, 

including standards-based content and skills such as critical thinking/problem 

solving, collaboration, and self-management. 

●   Challenging Problem or Question - The project is framed by a meaningful problem 

to solve or a question to answer, at the appropriate level of challenge. 

●  Sustained Inquiry- Students engage in a rigorous, extended process of asking 

questions, finding resources, and applying information. 

●  Authenticity - The project features real-world context, tasks and tools, quality 

standards, or impact - or speaks to students' personal concerns, interests, and 

issues in their lives. 

●  Student Voice & Choice - Students make some decisions about the project, 

including how they work and what they create. 

●  Reflection - Students and teachers reflect on learning, the effectiveness of their 

inquiry and project activities, the quality of student work, obstacles and how to 

overcome them. 

●  Critique & Revision - Students give, receive, and use feedback to improve their 

process and products.   

●   Public Product - Students make their project work public by explaining, displaying 

and/or presenting it to people beyond the classroom. 

 

Capstone Project  

All students beginning at the 4th grade level will complete a STEM or Capstone Project 

focused on technology, engineering, math and/or environmental studies. The ultimate 

goal of these projects is to create an environment where students are invested in their 

own learning and engaged in a meticulous analysis of a comprehensive range of topics. 

Students must create a multimedia presentation, researching with rationale and following 

a detailed rubric for the multimedia project. 

Community Mentor Program (CMP) 

Beginning in grade four, students will be assigned to their learning cohorts and will have 

an assigned mentor who will serve as a character counselor and a connection to the 

community. CMP will establish a community learning center where the academy will offer 

academic support, and social and cultural enrichment opportunities for students and their 

families. The mentors will succor students in core academic subjects, academic 

enrichment, drug and violence prevention, parenting skills, counseling, job shadowing, 

career readiness, and postsecondary education early awareness. Mentors will also assist 

with all student-centered STEM projects, helping to develop intellectually diverse, critical 



 

thinking, good citizenship, respect for the environment and improved self-esteem to 

ensure student success. 

Career Exploration  

MyDreamExplorer will help bridge the gap between academic preparation and career 

exploration allowing students to see the relevance of the core curriculum courses as well 

as career planning required to successfully obtain their long-term career goal. The 

MyDreamExplorer online program will assist students in matching their interests and 

abilities to possible career choices and post-secondary educational options. Sixth grade 

students will create an Educational Development Plan through the MyDreamExplorer 

program. 

Character Education  

We envision an academy where students of all nationalities, ethnicities, and cultural 

diversity will flourish in a caring and intellectually stimulating environment, where the 

student will recognize and achieve their fullest potential, enabling them to ultimately make 

their best contribution to the society in which they will ultimately choose to live. The 

organizing committee hopes that many of its IIA students will choose to live and work in 

Indianapolis to improve the quality of life for its residents. The values of IIA will hold in 

high esteem those rights and privileges of American society. 

Community Engagement 

We have reached out to several potential community partners and alerted them of the 

potential for a STEM-AG school in the area and how valuable a partnership with them 

would be for us and our students.  We have identified a mix of partners that support youth 

in the Indianapolis area in a variety of ways, in addition to those partners who support 

STEM and agricultural education.  These include TechPoint Foundation for Youth, Indiana 

Girls Collaborative Project, 4-H Tech Wizards, Project Lead The Way, FFA, and The STEM 

Connection.  We will schedule meetings and develop a more targeted outreach plan that is 

ready to be implemented as soon as we are approved by Ball State University.  This plan 

will include flyers, personal and group meetings for parents and partners, radio 

advertisements, meeting with the chamber of commerce and other organizations in the 

area to make them aware of the new educational opportunity available. 

The IIA governing board intends to involve all stakeholders in the community including 

business, nonprofits, government, parents and students, churches, health industry, and 

local governmental entities to collaborate and partner with the academy in making this 

enterprise successful for the full-benefit of reaching and teaching children interested in 

STEM-Agricultural fields.  

 

Leadership and Governance 



 

The board members named below and The Leona Group, as the academy’s EMO, currently 

provide leadership and governance.  When the charter is approved, we will be in a position 

to seek a school leader/principal and supporting staff.   

Full Name Current Job Title and Employer Position with Proposed School 

Troy Tyson Attorney and Principal Owner, 
Tyson Law Firm 

Board President 

Dr. Tyrone Bostic Corrections-Rehabilitation - The 
GEO Group 

Board Vice President 

Steven Thompson Minister - God’s Grace Community 
Church 

 

JoAnn Thompson Administrator - Power 
Contractors & Project Mgt. 
Associated 

 

Ian Scott Elementary Teacher - Tindley 
Renaissance Academy 

 

 currently solidifying additional 
board members 

 

 
The Leona Group (TLG) is the EMO selected by the IAA founding group to manage the 
central office operations of the academy. TLG is a team of uncommon professionals 
working to raise the bar in public education. To date, Leona Group provides a quality 
educational choice to nearly 16,000 students on 51 school sites across four states. 
Foundational to TLG is the belief that all children, regardless of ethnicity, race, or class, can 
learn and achieve. This belief permeates throughout the organization and is vibrant in each 
Leona-managed school. The Leona Group provides: Academic Support; Budget & Finance; 
Communications & Marketing; Compliance; Grants; Human Resources;  Legal & Risk 
Management; Special Education; Special Projects; and Technology. 
 
An independent non-profit Board of Directors governs Indianapolis Innovation Academy. 
The Board is composed of a diverse group of individuals who are vital to the academic, 
social, cultural, and financial success of the school. Board members are expected to make 
decisions on a wide range of problems: some routine, such as approving minutes; others 
more complex.  
 
The Board of Directors will meet regularly to oversee strategic planning, academic 
accountability, fiduciary responsibilities, succession planning, cohesive policies and 
process development, organizational leadership, finances, and charter renewal. 
 

 

Age and Grade Range of Enrollment 



 

 NUMBER OF STUDENTS 

GRADE 2019-20 2020-21 2021-22 2022-23 2023-24 

K 50 50 50 50 50 

1 50 50 50 50 50 

2 25 25 40 40 50 

3 25 25 25 40 50 

4 25 25 25 25 25 

5 25 25 25 25 25 

6  25 25 25 25 

7   10 15 25 

8    15 25 

TOTAL 200 225 250 285 325 

 

Based on the history of our EMO, a modest enrollment of 200 students is projected in year 

one.  A higher enrollment in Kindergarten is anticipated due to families looking for a school 

for their first-year students to attend.  It is anticipated that the STEM-AG concept will be a 

draw and older siblings will join their younger sibling at IIA.   

Once we meet year one enrollment, we expect our program will retain those students and 

attract others by word of mouth. 

SECTION 1:  CURRICULUM AND INSTRUCTIONAL METHODS 

 

Education Program  

Children, regardless of ethnicity or economic status, can learn and achieve. For this reason, 

our academy will need to be located in primarily urban communities where there is the 

greatest need for educational choice and opportunity. We believe in delivering a quality 

choice in public school education, focusing on excellence in education in safe, caring 

environments. The school program will be tailored to the specific needs of it’s community 

and demonstrate continual improvement, as measured by increasing student academic 

achievement in concert with social, behavioral and emotional development. 

 

A team of professionals working to raise the bar in public education, by continually 

challenging its employees, schools and students will be committed to providing a creative 



 

approach to education through STEM initiatives and agricultural design. Indianapolis 

Innovative Academy will strive for continuous improvement toward a common goal: to 

assure every student achieves to his or her own unique potential. 

 

We intend to seek employees who share in establishing these hallmark characteristics: 

-High expectations for academics and behavior   

-Caring, highly qualified teachers    

-Personalized student attention  

-Safe, nurturing environments   

-Infusion of STEM initiatives with an agricultural focus throughout core curriculum 

-Hands-on, relevant learning 

 

IIA will warmly encourage parent involvement and also work to establish lasting 

partnerships with community organizations that will help develop the culture a science 

infused curriculum that inspires students to think critically and problem solve. This 

combination of caring and high standards will surround our students, parents and staff 

members – and excellence in teaching and learning is the result. Students will leave our 

school with a solid foundation for learning, taking their first steps toward a lifetime of 

success. Our goal is for each one of our students to graduate well prepared academically for 

his or her next step in life. Whatever they choose, we want them to thrive as individuals as 

well as members of their families and communities.  

 

Program Overview 

Goal Alignment 

●  Align STEM-AG Education efforts to Indianapolis regional economic development 

needs, emphasizing innovation and agriculture.  

●  IIA will enhance the voice of STEM and Agriculture, by increasing the degree of 

collaborative, active engagement. 

●  IIA will increase alignment of STEM educational programs to state and agricultural 

needs.  

 

Accessibility  

●  IIA will work to ensure that all students have access to a high-quality STEM-AG 

education, and promote STEM literacy for all students.  

●  Increase STEM-AG designation participation, especially in Central Indiana, and in 

rural or small communities.  

●  IIA will decrease barriers to STEM-AG designation and STEM literacy especially in 

minority communities. 

●  Increase accessibility to highly qualified educators knowledgeable in STEM-AG 

subjects, especially for underserved students. 



 

 

Partnerships  

●  IIA will work collaboratively with the STEM-AG Committee, the Indiana STEM 

educational community, higher education and other public and private partners to 

develop a long term plan for “next generation” STEM-AG Innovation in Indiana.  

●  IIA will create a STEM-AG working group, to provide feedback to the department of 

education regarding greatest achievements and greatest challenges for STEM-AG 

education in Indiana.  

●  IIA will examine alignment of STEM-AG educational programs to state and regional 

agricultural needs, and make recommendations for improvement.  

●  IIA will Identify key indicators and pre-existing metrics and use them to monitor 

progress toward goals. 

●  IIA will utilize and enhance existing partnerships to identify and promote innovative 

and research. 

 

Pathways  

●  IIA will encourage elementary age students to various pathways to STEM-AG 

careers, and develop a metric for recognizing quality pathways and programs.  

● IIA will create metrics and programs for recognizing quality and level of immersion 

in STEM-AG pathways.  

 

Preparedness Work  

●  IIA will work collaboratively with higher education and other partners to provide 

support for teacher recruitment and preparation for teaching STEM-AG subjects.  

●  IIA will define and approve “high quality” teacher licensure programs and pathways 

for STEM educators.  

●  IIA will create/identify and promote programs with STEM/Agricultural partners for 

teachers and leaders to experience content as it is applied in industry and 

agriculture. 

●  IIA will utilize teacher-leader networks, local advocates, and peer-to-peer role 

models in providing professional development and support for STEM-AG educators.  

●  IIA will provide focused professional development opportunities to teachers for 

improving STEM-AG content knowledge. 

 

According to National Agriculture in the Classroom Indiana is nationally ranked for 

agricultural production because of the highly productive Miami soils along with other 

prime farmland soils in the State. Agriculture plays a vital role in the economic stability of 

Indiana. More than 16 percent of Indiana’s workforce is connected to agriculture, with 

573,874 Hoosiers employed by farms. Eight major interstate highways cross the state and 

provide easy one-day access to 80% of the U.S. population. With these statistics it is 



 

imperative that we provide our students the opportunity to be successful outside of the 

classroom so they can be productive citizens and leave college or career ready. 

 

Early exposure to STEM supports children’s overall academic growth, develops early 

critical thinking and reasoning skills, and enhances later interest in STEM study and 

careers (National Research Council, 2011). More than three-quarters (77%) of female and 

underrepresented minority chemists and chemical engineers polled say significant 

numbers of women and underrepresented minorities are missing from the U.S. STEM 

workforce today because they were not identified, encouraged, or nurtured to pursue 

STEM studies early on (Bayer, 2010). In understanding how the production of STEM 

educated-students affects the American economy, it is important to consider the needs of 

current and future employers. Too often, the complaint from industry is that traditional 

students arrive at the workplace lacking the ability to apply knowledge in a real-world 

environment. As the world becomes more science and technology driven, the only way for 

the U.S. to compete is to rise to the challenge. The literature suggests that science and 

technology jobs will feed the nation’s economy, and those jobs can only be filled by people 

who have a strong foundation in math and science. While STEM fields are not for all, those 

with the talent and inclination must be given the environment in which to thrive (Atkinson, 

2010). 

 

Curriculum and Instructional Design 

STEM Education coupled with Agriculture will be the focus for the Academy. IIA will 
implement an academic and non-academic program to support the development of the 
whole-child.  The goal of the Academy is to have a student-to-teacher of 25:1 ratio. The IIA 
learning environment will be a combination of project-based/field study, direct teacher 
instruction, center-based instruction, computer enhanced instruction, and independent 
learning. The academic goals identify quantifiable measures and will require high 
achievement and gains among all students. These academic goals align with the mission 
and vision for the students and include: 

•   STEM-AG curriculum is integrated in the four core areas (Math, Science, Social 
Studies, and English Language Arts) for all students. Teachers in the STEM 
program gear their lessons to the STEM-AG content when applicable and in 
addition work to build critical thinking, communication and problem solving 
skills. Students in the STEM-AG program are able to choose their electives and 
can participate in all extracurricular activities such as athletics, agricultural 
science, music and performing arts, and all other campus based student 
organizations. These STEM-AG initiatives are present in all of the maps and 
pacing guides for all core content areas and will be monitored weekly in the 
lesson plan checks. Lesson plan feedback to the teachers will be essential in 
ensuring these elements are present in all core content areas. 

•   Research shows that jobs in STEM-AG fields are in demand in the 21st century 
workforce and the STEM-AG program will work to expose students to careers 



 

in STEM-AG areas through the use of career exploration, guest speakers, and 
field trips. Students will be exposed to various 21st Century career paths and 
must create a multimedia presentation for grades 3-5 researching at least two 
careers they are most interested in and include a rationale while following a 
detailed developmentally appropriate rubric. 

•   In addition to being the home of a strong, highly competitive STEM-AG 
program, teachers will implement a school­wide program that is designed to 
teach students strategies for organization, note taking, questioning and inquiry 
that will assist them as they prepare for middle/high school. The goal is also to 
have a college bound atmosphere where students are exposed to information 
on different colleges and discussions on how to get there. We will educate 
students on strategies that will assist them to be successful in college as well as 
expose them to different college opportunities that are out there. Students will 
visit a minimum of four colleges upon completion of the K-8 program. Students 
will research and create a college portfolio which will encompass all university 
visits and must be included in the multimedia presentation. 

•   Students will demonstrate proficiency in all core subjects via exit tests aligned 
with the State of Indiana Standards as well as internal common unit 
assessments. This will be the expectation for all students who are enrolled in 
IIA at least 2 years. 

  

The written curriculum will be delivered through a couple of different methods.  

Differentiated Instruction is one method to be used to ensure classroom learning and 

student engagement. Differentiated Instruction can only be delivered when a teacher 

knows his or her students well enough to provide each one with experiences and tasks 

that will improve their personal learning (Tomlinson, 1999). Teachers must observe and 

understand the differences and similarities among students and use this information to 

plan instruction. Differentiation requires teachers to continually strive to know and to 

respond to each student's individual needs to maximize learning.  

  

We will also use Project Based Learning (PBL) to deliver the curriculum.  This is a 
dynamic approach to teaching in which students gain knowledge and skills by working 
for an extended period of time to investigate and respond to an engaging and complex 
set of questions and problems. The teacher acts as the facilitator in the classroom in 
many ways, asking questions that guide students in solving an array of challenging 
problems. 
  
PBL will ensure student-centered learning.  This 21st century learning is focused more 
on creativity and critical thinking. Teachers will interact with every student by treating 
each one as an individual.  A “cookie cutter” method of teaching will not work in a 
student-centered classroom.  The decision of the teachers will be to think and act as a 
facilitator who empowers their students. The best strategy is to simply ask what the 
students want to explore.  By starting with a brainstorm on what they like to do, teachers 
and students then dialog together to match their interests with the skills and concepts. 



 

 
IIA will adopt a nationally recognized agriculture curriculum that integrates STEM-AG 
fields and study with agriculture. The National Agriculture in the Classroom curriculum 
matrix includes core content areas such as science, social studies, geography, and health 
and nutrition for grades K-2, 3-5, and 6-8. A copy of the curriculum with lesson plans can 
be found at www.agclassroom.org for more detailed lesson plans and activities. 
 
Indianapolis Innovation Academy (IIA) will include elements of a quality STEM-AG learning 
curriculum that include: 

● Design-focus: using design tools and techniques to attack big problems or 
opportunities (challenge-based, problem-based learning). 

● Active application: applying knowledge and skills to real-world situations and 
constructing or prototyping solutions to challenges (maker, project-based 
learning). 

● Integration: real world problems aren’t limited to a discipline—solutions almost 
always draw from many fields. 

The following are 8 non-negotiables for learning about STEM-AG experiences and 
implementing them at IIA: 

1. School Visitations. IIA will visit regional schools which will advance STEM-AG 
professional development,  and which is likely to be more active and integrated than 
traditional pedagogy.  

2. Field Trips. A longstanding and valuable tradition are STEM-AG field trips to science 
museums, manufacturing facilities, energy production facilities, dairy farms,  
sustainable/organic farms, local agricultural and technology hubs. The Children’s Museum 
of Indianapolis, Indianapolis Motor Speedway Museum, Indiana State Museum, Indiana 
Historical Society, Indiana Medical History Museum, Oldfields-Lilly House and Gardens, 
Indianapolis House Gardens, Holcomb Observatory and Planetarium of Butler University, 
Hazelen Farms, and Heritage Museum all provide opportunities for K-5 students to learn 
hands on the benefits of STEM-AG fields. 

3. Maker Time. In addition to STEM-AG integration into core curriculum, setting aside 
dedicated maker time provides an ideal entry point for STEM experiences. Teachers at IIA 
will be intentional about finding time to let kids make projects, as it leads to authentic 
engagement around STEM-AG  topics. The possibilities of “when” are numerous—between 
semesters/trimesters, after school time, summer school, community education or even at a 
parent-student event. Imagination Foundation, hosts of the Global Cardboard Challenge, 
are great advocates for maker time. 

http://www.agclassroom.org/
http://imagination.is/


 

4. Makerspace. Maker teacher Lindsey Own has a great 20 blog series on developing a 
makerspace. The theory is that if you build it, they will come—as evidenced by Lindsey’s 
many ideas. 

In addition to the possibilities for makerspaces within classrooms and schools, many 
libraries, museums and community centers have started creating makerspaces. IIA for 
example may offer a hands-on work space with a 3D printer, a laser engraver, a sewing 
machine, a recording studio, chicken coop and other tools for those with an urge to create. 

5. Engineering Curriculum. A fully developed STEM-AG, such as IIA, will use a curriculum 
and training process that can be found in the widely used Project Lead the Way program. 
PLTW offers its Launch curriculum in elementary schools and provides engaging content 
and real-world experiences. 

6. Practice Project-Based Learning (PBL). With an ever-increasing focus on the 
importance of PBL, the STEM-AG fields are a natural place for PBL best practices. 

●  IIA will fulfill its commitment to STEM-AG through frequent demonstrations of 
learning. The interdisciplinary model is called Students on Stage (STEM-AG SOS). 
The program is designed to promote and share exemplary student work that can 
serve as valuable learning and teaching tools for students, parents, teachers and 
other educators. A great source for PBL is  “Project-Based World” blog series, at 
PBL campaign page and join in the conversation on social media using 
#ProjectBased. 

7. Place-Based Education. IIA is committed to a philosophy of  “anytime, anywhere 
learning that leverages the power of place and not just the power of technology to 
personalize learning.” While PBE is an approach to learning across the curriculum, IIA will  
use place-based learning to immerse students in STEM-AG subjects. 

8. Design Thinking. Some schools make design-thinking central to every subject. Design 
thinking is an approach to learning that includes considering real-world problems, 
research analysis, conceiving original ideas, lots of experimentation, and sometimes 
building or growing things by hands. Design thinking at IIA will teach students to build on 
the ideas of others, vet sources, generate questions, deeply analyze topics in STEM-AG 
fields and think creatively. 

The following curricular choices will improve academic results with our anticipated 
student population when implemented with fidelity.  Professional development will be 
built into the calendar and provided to staff members in order for full implementation to 
occur.  

Curriculum Grade 
Levels 

Subject, and/or Program Research Support 

http://gettingsmart.com/author/lindsey/
https://www.pltw.org/
https://www.pltw.org/our-programs/pltw-launch
http://gettingsmart.com/categories/project-based-world/
http://gettingsmart.com/its-a-project-based-world/
https://twitter.com/hashtag/placebaseded


 

Eureka Math K-8 Math- Core https://www.edreports.org/math/eurek
a-math/index.html 

Touch Math K-8 Math - Intervention https://www.touchmath.com/index.cfm?
fuseaction=about.research 

Prodigy  Math - Supplemental  https://www.prodigygame.com/blog/wp
-content/uploads/Prodigy-New-Caney-
ISD-Case-Study.pdf 

American Reading 
Company 

K-8 Reading - Core https://www.americanreading.com/docu

ments/report-measurement-inc.pdf 

NWEA MAP K-8 Reading & Math 
Intervention 

NWEA’S MEASURES OF ACADEMIC 

PROGRESS VOTED ONE OF “TOP 100 

PRODUCTS OF 2008,” AS REVEALED BY 

DISTRICT ADMINISTRATION MAGAZINE 

iStation K-8 Reading & Math 
Intervention 

Mathes, P., Torgesen, J., & Herron, J. 
(2011). Technical Manual: iStation’s 
Indicators of Progress, Early Reading: 
Computer Adaptive Testing System for 
Continuous Progress Monitoring of 
Reading Growth for Students Pre-K to 
Grade 3.  

Patarapichayatham, C., & Roden, T. R. 
(2014). Istation Reading Growth Study: 
Nationwide Data for Pre-Kindergarten 
and Kindergarten.  

Lucy Calkins K-5 Writing - Core 
https://readingandwritingproject.org/ab
out/research-base 

Handwriting 
Without Tears  

K-5 Supplemental  
https://www.lwtears.com/resources/ha
ndwriting-without-tears-research-review 

Science A-Z K-8 Science 
American Association for the 
Advancement of Science (AAAS). 1993. 
Benchmarks for science literacy. New 
York: Macmillan.  

Armbruster, B.B. 1992. Science and 
reading. The Reading Teacher 46(4): 346–
47.  

TCI Online K-8 Social Studies Effectiveness of TCI’s History Alive: A 
Report of a Randomized Experiment in 
Alum Rock Union Elementary School 
District by Empirical Education (2006). 

Writing A to Z K-8 English Language Arts Calkins, L., et al. (2008a).  
Units of study for primary writing.   
 
Calkins, L., et al. (2008b).  
Units of study for teaching writing—
Grades 3–5. 



 

Vocabulary A to Z K-8 English Language Arts Providing Differentiated Reading 
Instruction to Meet the Individual Needs 
of Students. 
Adria F. Klein, Ph.D 

Zones of Regulation K-8 Social-Emotional  http://zonesofregulation.com/evidence.h
tml 

 
Below are ways that the Academy will evaluate its STEM-AG effectiveness: 
 
1) IIA will encourage the use of data to inform practice: Its successes will be a basis for a 
wide group of programs around common measurement tools to help establish benchmarks 
and communication across programs to improve practice.   

2) Innovate out-of-school time evaluation and assessment strategies: The data collection and 
analysis techniques used in the evaluation of STEM-AG will inform teachers and staff with 
innovative methods like the retrospective pretest-posttest design. 

3) IIA will prioritize evaluation in the system-building process. Evaluation and data collection 
will be a priority of all systems-building STEM-AG initiatives so networks can use data to 
track successes and challenges in each state; decide where professional development and 
other opportunities for staff are needed; and to provide evidence for expanding advocacy 
and policy efforts. 

The STEM-AG program will be a unique Academy within the portfolio of TLG schools; it will 
be the first of its kind that combine both STEM and agriculture. The acreage that surrounds 
the campus, and the unique geographical position of the Academy located in central 
Indiana, will position IIA to become an educational and cultural magnet for the community 
and surrounding areas. The Academy will receive robust support from the EMO’s academic 
support team in the areas of STEM-Agriculture curriculum design, student assessment, data 
analysis, and teacher evaluation. The EMO’s academic team will regularly monitor and 
inspect all facets of the academic program so its success can be emulated in other parts of 
the country, and shared with researchers interested in STEM-AG programs.  

Pupil Performance Standards 

Students are expected to meet state standards and show growth annually towards state 
accountability measures. The evaluation of the curriculum will be centered around the 
following activities: 

●  Formative and summative assessments occur continually in every classroom and 
are periodic and frequent enough to identify student progress and the need for 
additional interventions when warranted on an individual or group basis. 

●  NWEA MAPS benchmark assessing, grade level progress monitoring and monthly 
Multi-tiered System of Supports (MTSS) meetings will take place to monitor all tier 
level instruction along with progress of students through proposed curriculum. 



 

●  Intentionally developed pacing guides outlining anchor standards in all grade levels 
K-12 in mathematics and English Language Arts have been developed. TLG Teachers 
with coaches, have developed common quarterly benchmark assessments using a 
variety of different Depth of Knowledge (DoK) vetted questions from the Inspect 
item bank which is housed and administered online. These assessments give 
teachers access to an instantaneous item analysis which drives a reteach cycle and 
helps teachers and administration ensure students are learning grade level 
standards throughout the school year. 

●  Google Classroom platform and the online grade book system (PowerSchool) is 
utilized to inform parents and students about daily lessons in each content area and 
continue to inform parents about their students’ progress along with a K-8 grade 
level standards-based report card. Through PowerSchool we are able to provide 
standards reports that show how students are achieving on state standards. 

●  Instructional coaches monitor the grade books, lesson plans, pacing guide alignment 
and ensure teachers have the support needed weekly during grade level team 
meetings. 

Teachers with their instructional coaches are expected to develop and follow curriculum 

maps, pacing guides and lesson plans that monitor student progress with timely and 

practical formative and summative assessments. Together students, parents, teachers, 

instructional leaders in our academy will use an art infused theme to engage students and 

families but there will be a very intentional focus on content rich instructional practices 

centered around student academic success to better engage our learners and deliver 

tailored, individualized instruction. 

 

Promotion and retention of students at Indianapolis Innovation Academy (IIA) are 

academic decisions made by the school leader and the administrative team.  In general, 

children will be placed at the grade level at which they are best adjusted academically, 

socially, and emotionally.  Parents are encouraged to attend parent/teacher conferences 

and to utilize after school and summer school programming available through the district. 

The IDOE third grade IREAD-3 assessment will be used to determine proficiency in reading. 

This assessment is congruent with State law that requires a reading assessment before 

students are passed to the fourth grade. Students may be given an opportunity in the 

summer for a re-test. Interventions will be provided to assist children with IREAD-3 

preparation. 

Children in elementary programs (grades Pre-K through 8th) will usually progress 

annually from one (1) grade to the next and a promotion and retention checklist will be 

utilized.  However, in cases where it is determined that retention is in a particular student’s 

best interest, he or she may be retained in the same grade for one (1) additional year.  

Retention will be determined by the building principal, or, when applicable, by the 

student’s IEP or 504 team members.   Parents may appeal the retention decision made by 



 

the principal by requesting reconsideration.  The principal shall have discretion to 

establish the procedure for reconsideration, but the procedure shall include receiving 

information provided by the parent(s) or guardian(s) and review by a committee 

consisting of the special education director, the testing coordinator, and one or more 

counselors from other schools within the district.  The decision of the principal on 

reconsideration shall be final and not subject to appeal. 

Parents may utilize any rights pursuant to IDEA or 504 when the IEP or 504 team makes 

the decision regarding promotion or retention. 

Parent(s)/guardian(s) shall be notified in writing by the building principal no later than 

April 15th of each school year if retention is being considered for their student for the 

ensuing year, after which the parent(s)/guardian(s) may request an opportunity to discuss 

the student’s academic, social, and emotional adjustment with the student’s teacher and/or 

the principal.  The parent(s)/guardian(s) shall be notified no later than May 15 of the final 

determination regarding retention of their child.  If the determination is made by the 

building principal, parent(s)/guardian(s) may request reconsideration of this 

determination no later than June 30.  The building principal shall make a final 

determination of the request for reconsideration within thirty (30) days of the request. 

Parents are encouraged to be involved in their student’s education and progress and to 

utilize all available school programming to enhance the student’s educational progress. 

 

High School Graduation Requirements 

Indianapolis Innovation Academy will not serve a high school student population.  

 

School Calendar and Schedule - attachment 4 

Mathematics and English Language Art will be taught for a minimum of 90 minutes daily. 

Social Studies and Science will be taught a minimum of 45 minutes a day. Breakfast will be 

served starting at 8:00 a.m.  Students are expected to be in their classroom by 8:20 a.m. to 

prepare for classes which begin at 8:30 a.m.  Each day there will be an opportunity for 

students to spend an additional 30-45 minutes on STEM-AG themes outlined by National 

Agricultural Literary Outcomes which is linked below:  

 

(https://drive.google.com/open?id=1fiBPjV65C0_odbVYxGM_gm4_-iQyAJJH)  

 

Students will be able to work through their culminating project and portfolio for annual 

review.   Attachment 4 includes a proposed calendar and daily class schedule.  

 

School Culture 

https://drive.google.com/open?id=1fiBPjV65C0_odbVYxGM_gm4_-iQyAJJH


 

IIA will establish a positive school culture by fostering safety; promoting a supportive 
academic, disciplinary, and physical environment; and encouraging and maintaining 
respectful, trusting, and caring relationships throughout the school community no matter 
the setting.  The Positive Behavior Intervention Support (PBIS) program will be fully 
implemented with fidelity to advance positive choices and attendant consequences. This 
includes the way in which teachers and staff members work together as well as the set of 
beliefs, values and assumptions they share.  A positive school climate exists when all 
members of the school community feel safe, included, accepted, and are actively promoting 
positive behaviors and interactions. Principles of equity and inclusive education are 
embedded in the learning environment to support a positive school climate and a culture of 
mutual respect.  

At Indianapolis Innovation Academy, administrators, educators, and external stakeholders 
will play an important role in modelling positive, inclusive and respectful language and 
behavior in schools and classrooms. To help achieve a positive school climate, boards and 
schools will actively promote and support positive behaviors that reflect their board's code 
of conduct, sense of equity, inclusive education policy and character development 
initiatives.  

The following are some of the characteristics associated with a positive school climate and 
IIA will strive to meet all these characteristics: 

●  Students, staff members and parents feel – and are – safe, included and accepted. 

●  All members of the school community demonstrate respect, fairness and kindness in 

their interactions, and build healthy relationships that are free from discrimination 

and harassment. 

●  Students admitted mid-year will be provided an orientation to the Academy and 

include information about school goals, mission, and expectations. A school-buddy 

system will be established to assist with the transition to new environment. 

●  Students are encouraged and given support to be positive leaders and role models 

in their school community; for example, by speaking up about issues such as 

bullying. 

●  Students, principals, staff members, parents and community members engage in 

open and ongoing dialogue. All partners are actively engaged. 

●  Principles of equity and inclusive education are embedded across the curriculum. 

Strategies for bullying prevention, intervention and awareness-raising are 

reinforced for students and staff. 

●  The learning environment, instructional materials, and teaching and assessment 

strategies reflect the diversity of all learners. 

●  Every student is inspired and given support to succeed in an environment of high 

expectations. 



 

The IIA governing board, through its EMO, will use surveys to assess perceptions of safety 
and make informed decisions about programs and strategies to help prevent bullying and 
build and sustain a positive school climate. The results of the school climate surveys will 
identify schools' progress and the challenges yet to be addressed.  

A typical day for students and teachers can be found below: 

 Student’s Typical Day Teacher’s Typical Day 

7:45 am   Teachers arrive and prepare 

8:00 - 8:20 am  Breakfast (optional) Teachers prepare & pick up students from 
the cafeteria 

8:20 - 8:30 am Students prepare for the day Teachers interacts with students 

8:30 - 11:15 am Students problem solve, participate in 
projects or collaboratively work in 
groups to critical think and solve real 
world problems related to ELA and 
mathematics. Younger students will 
begin day with calendar time and older 
students will have a special class 
(Specials will include but are not limited 
to: Physical Education, Music, 
Engineering Lab, Horticulture) 

Teachers deliver lessons in a way that 
chunks material, provides students the 
opportunity to collaborate & problem solve 
and ensures student engagement is high. 
Teachers that have a prep period will spend 
one prep period a week in a data team 
meeting where the instructional coach will 
facilitate quality professional development 
and allow teachers to look at data to drive 
instruction. The other days will be spent co-
planning with colleagues. 

11:15 - 12:00 pm Students will go to lunch and recess. Teachers will have lunch and take students 
outside for recess. 

12:00 - 1:30 pm Students will have intervention time 
where they will rotate through centers 
and have the opportunity to work with 
different adults to support closing the 
achievement gap. 

Teachers will lead intervention time where 
they will plan center activities to support 
closing the achievement gap based on NWEA 
data and progress monitoring data. 
Interventionist will push in during this time 
to support tiered intervention. 
 

1:30 - 3:30 pm Students will have science and social 
studies classes and the opportunity to 
explore STEM-AG initiatives through a 
variety of hands on experiences. 

Teachers will provide learning opportunities 
around social studies, science and STEM-AG 
initiatives. 

3:30 - 3:45 pm Students will prepare to go home Teachers will dismiss students from 
classrooms 

4:00 - 5:30 pm Students will have the opportunity to 
attend STEM-AG lab Tuesday and 
Thursday evening. 

Teachers will chose a lab that they want to 
explore with students and facilitate their 
concept Tuesday and Thursday after school. 



 

 

Supplemental Programming  

The Academy will provide summer school opportunities for students needing enrichment 

or gap closing opportunities. After school programs will be available throughout the week 

that will focus on STEM-AG labs that the teachers want to facilitate. Summer school and 

summer camps will also be available so students can take advantage of the grow season. 

 

Special Populations and At-Risk Students  

Implementation of a multi-tiered system of supports (MTSS) will be utilized for behavior 
intervention and academic intervention to ensure we will consistently and quickly close 
any achievement gaps. School wide, we will have monthly MTSS meetings with staff to 
discuss the progress monitoring data available for both behavior and academic 
intervention. There will be a daily block of time dedicated, in each grade level for 
interventions to take place. These interventions will be identified from NWEA MAP 
assessment learning continuum which will be administered three times annually. The data 
will allow for teachers to tier students and intentionally plan skill based intervention with 
the help of the special education team, ESL team, interventionists (LRE, 31a, Title and 
IDEA) and social workers to meet the needs of exceptional, at-risk, special education and 
English Language Learner (ELL) students. During instructional time, various resources will 
be visible during walkthroughs such as listening centers, technology, hands on activities, 
projects and peer interaction to support student growth. The instructional leaders in the 
building will monitor tiered intervention time to ensure fidelity of the programming.  

 

 

Admission Policy and Criteria  

All of the academy’s marketing and recruitment materials will clearly state the academy 

does not discriminate in any way and is open to any student who resides in Indiana.  This 

includes all children, regardless of ethnicity or economic status.  We will promote free and 

reduced lunch programs.  The academy is located in an urban community where there is a 

great need for educational choice and opportunity. 

 

Student Discipline  

The student discipline policy is designed to promote a safe and caring environment that is 

conducive to learning.  The policy will be published in the student/parent handbook which 

is distributed to all parents and students to ensure all parents are informed.  See 

Attachment 6.   

 

Parent and Community Involvement  

Parents will be encouraged to take an active role in the daily educational lives of their 

children. Volunteering will be strongly encouraged and parental involvement will be 

publicly recognized and celebrated.  Regular Parent-Teacher Organization meetings will be 



 

held to ensure responsiveness to emerging parent concerns and to energize families about 

upcoming events or activities. 

 

Parents will be invited to participate in the school improvement process and development 

of effective Title 1 plans.  Regular parent meetings will be held to discuss plans and solicit 

ideas and thoughts from parents in the local and surrounding communities. A monthly 

parent, “PIE” (Parent Involvement in Education), meeting will be held and a variety of 

speakers will be invited. The presentations will focus on various topics that are identified 

by parents and/or pertinent to their child’s education and the STEM-AG program.  

 

A collective development of academy policies, procedures and guidelines will ensure 

responsiveness to parent concerns while at the same time maintaining a safe and orderly 

educational environment for children.  Parents will be encouraged to take an active role in 

the daily educational lives of their children.  

 

Regular parent-support group meetings facilitated in collaboration with the academy will 

be held to ensure responsiveness to latent or emerging parent concerns and also to 

energize families about upcoming events or activities. Family participation initiatives will 

include an array of choices and opportunities, including convene meetings for families to: 

●  describe the programs, goals and activities under Title I 

●  explain proficiency levels of academic measures and test results  

●  provide a description of and access to the curriculum used in the school 

●  apprise parents/guardians of opportunities to be involved in their child’s education 

●  detail policies and procedures relating to school operations 

●  provide an overview of the academy’s report card 

●  provide parents/guardians an opportunity to provide feedback 

●  Hold meetings at times convenient to parent/guardian schedules; hold individual 

meetings with parents/guardians as needed. (Alternate monthly meetings between 

morning, afternoon and evening hours) 

●  Hire office staff who are respectful of parents/guardians and their children and who 

invite them to be part of the school’s operation and life. 

●  Schedule parent/teacher conferences to discuss progress and methods to be used to 

help with the child’s instruction. (Minimum: quarterly) 

●  Encourage parents/guardians to visit the child’s classroom to observe instructional 

activities.  

●  Deliver timely information about the educational and extracurricular activities 

through a newsletter and other communications. (Monthly) 

●  Provide opportunities for regular parent meetings and reasonable support for other 

parent involvement activities 



 

●  Coordinate, to the extent possible, family involvement activities with other 

federally-funded programs  

●  Encourage attendance of parent classes provided by trained school personnel and 

offer materials parents may check out to help their child at home. 

●  Annually assess, through consultation with parents and/or surveys, the 

effectiveness of the parental involvement program and determine what action, if 

any, needs to be taken to increase parental participation. 

●  Distribute the School-Parent-Compact and allow parents/guardians to provide input 

for review as needed. 

●  Inform parents/guardians of communication avenues (academy Website, local 

newspaper, school marquee, school newsletters). 

●  Initiate an academy parent support group. 

●  Involve parents/guardians on the school improvement team to assist in providing 

further academic support at the academy.  

●  Involve local metropolitan non-profit agencies in providing services and 

information  to families.  

 

We will reach out to community partners regularly to seek them as mentors and invite 

them to participate in the classroom to provide and present hands-on experiences and 

experiments or stories about real life, age-appropriate experiences.  We will also schedule 

field trips to complement classroom lessons and plan a career fair, inviting parents and the 

community into the school to talk about their jobs with students. 

 

The calendar of events for parents and the community will include an open house, family 

math night, veteran’s night in November, holiday program, family science fair, and multi-

cultural event.  The community will be invited to participate in these events to promote a 

welcoming environment and community involvement. 

 

We will partner with community organizations such as Project Lead the Way, Purdue 

Extension, and TechPoint Foundation for Youth - all devoted and dedicated in various ways 

to the underserved and to finding experiential learning that inspires the pursuit of STEM 

careers, to  engaging young people in science and understanding where food comes from, 

introducing them to career opportunities in agriculture, and/or making learning relevant 

and helping them understand the importance of math and science and it application 

outside of the classroom. 

 

Educational Program Capacity 

  

School Leadership 



 

Leona's school leaders are responsible for developing many quality relationships directly 

with colleagues, parents, students, and community and industry contacts. The leader is 

responsible for reporting key information to the Board, supervising and working with 

leadership teams, and serving as the public face of the institution. The Leader is the 

ultimate authority for all educational, operational, personnel and spending decisions and is 

accountable to the Board for the results. 

The Instructional Coach serves as the school's day-to-day manager of the academic 

program and is responsible for the quality of the teaching and learning at the Academy on 

the classroom level.  An ideal candidate for this position should have significant experience 

as a successful classroom teacher in a setting similar to Indianapolis Innovation Academy, 

and expertise in curriculum and instruction. This candidate should have a strong 

commitment to the Academy's mission and to its students and families.  The Instructional 

Coach needs to have innovative ideas for how to move the work forward, strong 

managerial, written and communication skills, and the ability to work well with the School 

Leader and run the school in his/her absence. 

The Academic Support Team will meet regularly with the IIA leadership team at the 

academy to provide data analysis, instructional strategies feedback, academic audits, 

classroom observations, curriculum review and analysis, professional development, and 

one-on-one conferences with IIA administrative team to enhance educational quality 

improvement. 

A representative from The Leona Group will be assigned to work directly with the 

leadership team and additional key management personnel from TLG (Grants, Compliance, 

Finance and Budget, Human Resources, Special Education, Academic Support, Technology 

support) will enable the academy to deliver an effective program without diverting staff 

from their core responsibilities by serving in multiple roles.  We believe this collective 

structure will effectively serve the Academy’s mission. Identified as a “Core-Team” 

approach, school leaders will be in regular communication with their EMO to effectively 

and efficiently run their operations.  

The Board of Directors will undertake training to meet state and authorizer requirements 

and receive additional support from a TLG representative for advice and consultation. 

Important decisions about curriculum and instruction are made by the School Leader and 

Instructional Coach along with leadership teams at the school level.  Student achievement 

will be monitored by the same groups as part of continued inquiry and data-driven 

decision making around teaching and learning. The school leader has not been identified at 

this time.  Attachment 9 describes our EMO’s process for identifying leadership positions as 

well as general job descriptions. 

 



 

The school leader, instructional coach, and office manager will work on a full-time or nearly 

full-time basis to lead the development of the school, including staffing, identifying and 

ordering curriculum, setting up classrooms, student recruitment, contracts, and fulfilling all 

compliance requirements.  The school leader and instructional coach positions will be 

posted and filled as soon as the charter application is approved. 

 

SECTION 2:  OPERATIONS PLAN AND CAPACITY 

 

Network Vision, Growth Plan & Capacity  

While at this time we do not anticipate developing other new schools in Indiana, it is 

certainly an opportunity to consider in three-four years after we have established a solid 

foundation and track record at IIA.   The proposed STEM-AG school will be the third 

academy in Indiana for the EMO, The Leona Group.  They currently work with East Chicago 

Urban Enterprise Academy in East Chicago and Smith Academy for Excellence in Ft. Wayne.  

The EMO also has schools in Michigan, Ohio, and Arizona.   

 

The Leona Group was selected by the IIA Board of Directors because of its national 

expertise with start-ups. TLG operates very successful schools in challenging urban centers 

throughout the Midwest and Arizona. The IIA Board of Directors does not have plans at the 

moment to expand the IIA-AG model in Indiana, but would consider a middle and high 

school program as the K-5 program stabilizes and becomes more established in the 

community. The amount of acreage at the proposed site allows for future expansion and 

development. 

 

The IIA Board of Directors has not operated a charter school in the State of Indiana. 

Challenges that may be faced and that are not necessarily unique to IIA Board of Directors 

include: 1) financial management; 2) human resources (identifying qualified staff); 3) 

compliance with Federal and State agencies; 4) meeting building safety codes and 

regulations; 5) state-of-the-art technology infrastructure for students and staff; 6) board 

training; 7) grant procurement; and 8) facility acquisition and development. This why the 

IIA Board of Directors selected the EMO because of its 22 years in the charter school 

business. The Leona Group will provide support and structure in all of the above-

mentioned areas to address these challenges.  

 

I-Step results for East Chicago compares very favorably to the state results.  The EMO does 

not provide academic support for Smith Academy, the other academy it is associated with.     

 

Network Management  

Leadership Team  



 

School Leader Provide on-site educational leadership and managerial expertise necessary to 
accomplish the specified educational goals; assure the overall success of the 
academic program. 

Instructional Coach Assist the School Leader in improving the quality of instruction at the Academy at 

an aggregate level as well as at the classroom and student level.  Support teachers 

in planning and delivering high-quality instruction by giving feedback, sharing 

best practices, and providing resources.  Provide data to the School Leader to 

support effective assessment and training.  May assist the Leader in planning and 

facilitating teacher collaboration and professional learning communities. 

Governing Board Monitor school performance, review performance of the management company, 
adopt school policies, review monthly financials, direct corporation policies in 
accordance with the law, carry out the purposes of the corporation. 

 

Attachment 16 contains a draft contract between the academy and the management 

company describing the terms and services provided.  The academy is not part of a 

network organization. 

 

FUNCTION NETWORK/MANAGEMENT 
ORGANIZATION DECISION-
MAKING 

SCHOOL DECISION-MAKING 

Performance Goals EMO with School Leader School Leader/Instructional 
Coach 

Curriculum EMO with School Leader  School Leader/Instructional 
Coach 

Professional Development EMO with School Leader School Leader/Instructional 
Coach/Administrative Team 

Data Management and Interim 
Assessments 

EMO with School Leader School Leader/Instructional 
Coach 

Promotion Criteria Board of Directors and School 
Leader 

State of Indiana and School 
Leader 

Culture School Leader School leader and other school 
based stakeholders 

Budgeting, Finance, and Accounting EMO in consult with School Leader 
and Board 

School Leader 

Student Recruitment EMO Marketing Dept. School Leader 

School Staff Recruitment and 
Hiring 

EMO HR Department School Leader 

HR/Services (payroll, benefits, etc.) EMO HR Department EMO HR Department 



 

Development/Fundraising Board of Directors Board of Directors 

Community Relations EMO Marketing School Leader 

I/T EMO IT Department EMO IT Department and 
contracted services 

Facilities Management EMO Facilities Manager with 
Landlord 

School Leader 

Vendor Management / 
Procurement 

EMO Budgets and Finance  School Leader 

Other operational services N/A N/A 

 

Attachment 11 contains the organizational chart for the academy.  As we do not plan to 

operate a network of academies, the organizational chart will remain unchanged for all five 

years. 

 

Governance 

Legal Status and Governing Documents 

The academy has not yet filed as a nonprofit and neither has it obtained federal tax-exempt 

status.   This will be completed upon awarding of the charter by BSU.  The articles of 

incorporation have not yet been filed. 

 

Governing Board  

Philosophy:  The academy represents that it is and shall maintain its status as a public 

benefit corporation, and as such, shall be governed accordingly.  The academy is organized 

exclusively for charitable and educational purposes.  The Articles of Incorporation and 

Code of Regulations of the academy will provide for governance of the operation of the 

academy in a manner consistent with its charter and state and federal law.    

 

Board Members 

The application team does include the initial governing board and is not being submitted 

by an existing non-profit organization.  There will be no transition to another formal 

governing board.  A minimum of five members will serve on the board.  The board has not 

yet filed for tax-exempt status and is not part of a network structure. 

 

The board currently consists of 4 members and bylaws allow for a maximum of 15.  There 

will be a minimum of 3 members at all times.  The current composition of the board offers a 

varied background of individuals, strengths, and experiences.  This makeup will provide for 

different viewpoints which will promote effective representation for the academy and 

stakeholders. 



 

 

The composition includes 

●  a business professional with a background in communications, finance and group 

organization 

●  a facilitator at a correctional facility delivering cognitive behavioral curriculum in a 

group setting focusing on the areas of motivation for change and aiding in planning 

and developing post-release plans and associated responsibilities 

●  a full time pastor with a broad range of  responsibilities for his congregation 

including leadership, training, and counseling 

●  an attorney with experience in both the nonprofit and for-profit arenas, serving in 

managerial roles for a charter school.  He currently works in the fields of business 

law, real estate law, bankruptcy, family law, creditors’ rights, and civil litigation.  

●  Elementary school teacher with a BS in Computer Graphics Technology and a 

Masters in Business Administration 

 

 

Future board members and/or vacancies will be selected and identified in a variety of 

ways:   by posting a need on the academy website, by referrals from current board 

members, seeking suggestions from the academy’s parent organization, and possibly board 

fairs.  The board will meet at least 8 times a year, or as required in the charter.  Committees 

could include an audit committee, governance committee, and finance committee.  These 

committees will meet separately and provide additional guidance to the board.  The 

purpose and role of these committees will be determined by the entire board. 

 

Board terms will be for three years following the school calendar running from July 1 to 

June 30.  Initially, the board members will have staggered terms, from one to three years, 

so all members do not renew or expire at the same time.  Terms can be renewed.  The 

board will be exposed to training throughout their tenure to ensure growth, effectiveness, 

and maturation.  This training will include, to name a few, ethics training, how to be an 

effective board, laws for public meetings, charter school law, and charter school finances.  A 

timeline will be developed based on the need of the board as a whole, and individually as 

members.  Online courses will be made available to the board for ease and convenience, 

and other training will be presented to the board as a group by their EMO, legal counsel, 

and perhaps outside trainers.  Training will, at a minimum, meet sponsor requirements as 

outlined in the charter.  

 

The timetable and specific topics for training will be developed and based on the result of a 

board survey related to their level of knowledge.  The EMO, in concert with the sponsor if 

desired, will present a variety of topics, issues, and questions to the board to help identify 



 

the most urgent needs.  This approach will allow the board to become as effective as 

possible as quickly as possible.  

 

An independent non-profit Board of Directors governs Indianapolis Innovation Academy. 
The Board is composed of a diverse group of individuals who are vital to the academic, 
social, cultural, and financial success of the school. Board members are expected to make 
decisions on a wide range of problems: some routine, such as approving minutes; while 
others will be more complex.  
 
IAA Board member responsibilities include, but are limited to: 

● Monitoring the overall operations of the Academy 
● Understanding the school's’ mission as it relates to academic success and 

achievement 
● Understanding  the Board’s role in policy development  
● Fulfilling contract obligations to the authorizer 
● Learning about effective board membership through studying educational issues, 

attending seminars, etc. 
● Being involved in strategic short- and long- term planning  
● Providing students due process as required by law 
● Approving the annual budget and subsequent revisions  
● Accepting financial responsibility for the school’s budget by monitoring and 

adhering to the budget 
● Attending and being prepared for all board meetings 
● Actively participating in any board committees  
● Maintaining the honesty, integrity and ethics of the organization 
● Recognizing the efforts of staff and volunteers 
● Promoting and supporting the mission of the academy in the community 
● Securing qualified board members when needed  

 
The Board of Directors will meet regularly to oversee strategic planning, academic 
accountability, fiduciary responsibilities, succession planning, cohesive policies and 
process development, organizational leadership, finances, and charter renewal. 
 

Advisory Bodies 

There is no plan to form any advisory bodies or councils. 

 

Grievance Process 

All parties who interact with the school have the right to file a complaint regarding a public 

education agency’s alleged violation of federal and state law.  All complaints must be filed 

in writing and must be clearly marked as a complaint.  Any complaint must be filed within 3 

days of the alleged incident. 

 



 

An internal review for all written complaints will be conducted within 7-10 days.  

Depending on the nature and severity of the complaint, an investigation may take up to 3 

months to be resolved.  

 

The following steps must be followed for all complaints: 

Step 1: 

Classroom 

Teacher 

Always start with the classroom teacher when there is a problem 

with your student’s education.  Teachers are available before and 

after school and can be reached by calling the school office, or by 

e-mail. 

Step 2: 

Office Manager 

If you are not satisfied with the outcome from the classroom 

teacher you may submit your written complaint to the Office 

Manager.  

The Office Manager will follow up and respond to the complaint. 

Step 3: 

Instructional 

Coach 

If you are not satisfied with the outcome from the Office Manager, 

you may submit your written complaint to the Instructional Coach.  

The Instructional Coach will follow up and respond to the 

complaint. 

Step 4: 

School Leader 

If you are not satisfied with the outcome from the Instructional 

Coach, you may submit your written complaint to the School 

Leader. 

The School Leader will follow up and respond to the complaint. 

Step 5: 

Leona Group 

Core Team 

Leader 

If you are not satisfied with the outcome from the School Leader 

you may submit your written complaint to the Leona Group Core 

Team Leader. The CTL will follow up and respond to the 

complaint. 

Step 6: 

Leona Group 

HQ 

If you are not satisfied with the outcome from the CTL you may 

submit your written complaint to the Leona Group Michigan 

Headquarters Office.  The Leona Group Headquarters will follow 

up and respond to the complaint. 



 

Step 7: IDOE If you are not satisfied with the outcome from the Leona Group 

Headquarters you may submit your written complaint to the 

academy’s sponsor, Ball State University. 

 

School Management Contracts 

The development team has chosen to partner with The Leona Group (TLG) for 

comprehensive management services. The Leona Group will provide comprehensive full-

service management, to include human resources, budget and finance, communications and 

marketing, curriculum and assessment, grant writing, legal and regulatory compliance and 

student support services. 

  

The Leona Group specializes in serving urban populations and has vast experience in low-

income and minority student populations, special needs students (including those with 

disabilities, gifted and talented, English language learners), and creating programs that are 

innovative and exciting. The Leona Group also maintains a proven track record of 

improving student achievement, successfully managing school finances and the efficient 

start-up of new charter schools. 

  

As a contractor hired by the board to perform services, The Leona Group does not play a 

role in selecting the academy’s governing authority. 

  

In the area of staffing, the management company provides primarily the role of support.  

The school leader interviews and selects the academy’s staff, and The Leona Group 

provides the human resource functions to complete the hiring practice and ensure all local, 

state, and federal rules and regulations are followed. 

  

The Leona Group works with the board and the school to ensure the budget supports the 

needs of the school.  Budgets are developed based on anticipated enrollment and are 

revised in September when actual enrollment is known to ensure the school utilizes its 

revenue effectively and appropriately.  It is the practice of TLG to work closely with the 

school leader and the board to closely monitor the expenses of the academy. 

  

TLG’s Academic Support Team schedules ongoing walkthroughs and classroom 

observations to support the growth and success of the teaching staff – which in turn 

promotes the growth and success of the learner.  The team provides professional 

development opportunities throughout the school year for the staff and conducts training 

sessions and meetings with instructional coaches monthly.  

  

Priorities set are data driven based on academics, behaviors and finances. 



 

  

TLG employs a full complement of corporate support departments, each with its own 

department head. Each academy is provided oversight by a core team leader and support 

and guidance in the areas of budget and finance, human resources, curriculum and 

instruction, grants, marketing, special education, student assessment, special projects and 

technology.  The term of the contract will coincide with the term of the charter contract. 

  

The Leona Group will advise the board on all matters related to the success of the academy.  

This includes, but is not limited to, staffing, financials, enrollment, marketing, curriculum, 

and policies.  The EMO reports to the board and the board will conduct an annual 

assessment/evaluation of the EMO based on measurements included in the management 

contract, sponsor contract, and academy report card.  Sample evaluation is included in 

Attachment 16. 

 

There are no existing or potential conflicts of interest between the school governing board 

and the proposed service provider or any affiliated business entities.   

 

Attachment 16 - TLG Authorized to do Business in IN is attached as evidence that the EMO 

is authorized to do business in Indiana, as well as a sample management agreement.  The 

term of the agreement will be concurrent with the charter contract.  The ESP is a for-profit 

entity. 

 

Human Capital 

Network-wide Staffing and School Staff Structure 

The table below projects staffing needs for the entire network over the next five years.  

This table also includes the school staffing rollout plan for a “typical” elementary school. 

 YEAR 

1 2 3 4 5 

Number of Elementary Schools 1 1 1 1 1 

Number of High Schools 0 0 0 0 0 

Student Enrollment 200 225 250 285 325 

Management Organization Positions 



 

Budget and Finance 2 2 2 2 2 

Grants 1.5 1.5 1.5 1.5 1.5 

Facilities Management 1 1 1 1 1 

Marketing 2 2 2 2 2 

IT Support 2 2 3 3 3 

Food Service 1 1 1 1 1 

Human Resources 3 3 3 3 3 

Benefits 1 1 1 1 1 

Operations and Compliance 1 1 1 1 1 

Position Description 

Principal 1 1 1 1 1 

Administrative/Office Manager 1.08 1 1 1 1 

Office Assistant 0 0.75 0.75 0.75 0.75 

Instructional Coach/Dean of 

Curriculum 

1 1 1 1 1 

Dean of Students/Teacher 1 1 1 1 1 

Teachers K-8 (year 4 and 5 you will 

need four core 6-8 teachers) 

8 9 11 

 

14 14 

Special Education Teacher 1 2 2 2 2 



 

PE Teacher 0.5 0.5 0.5 1 1 

Music Teacher 0.5 0.5 0.5 1 1 

Computer Teacher (engineering lab) 0 1 1 1 1 

Social Worker 0 1 1 1 1 

Title I Teachers   0  2 2 2 2 

Teachers Aides (Part Time) 4 5 5 5 5 

Facility Manager 1 1 1 1 1 

Custodians (Part Time)   0.75 0.75 0.75 1.25 

Food Service Aide (Part Time)   0.75 0.75 0.75 0.75 

TOTAL  19.08 28.25 30.25 34.25 34.75 

Social Worker, Psychological, Speech Pathology and Audiology, and Occupational Therapy 

Services are included in the budget and will most likely be contracted year one.   

As enrollment and need for these services increases, so does the budget.  We will review how 

we provide these services 

 

All staff members report directly to the school leader, and the school leader is responsible 

for the rest of the staff.  The school leader has the support of the Human Resources Director 

of The Leona Group to advise and guide in all personnel matters to ensure no rights are 

violated and all policies and laws are followed. 

 

 

Staffing Plans, Hiring, Management, and Evaluation 

 

Strategy & Timeline for Hiring Teachers 

 



 

All personnel will be employees of The Leona Group.  It is our intention to recruit with the 

goal of placing 100% licensed and “highly qualified” teachers in the classrooms. In the 

event sufficient “highly qualified” and high-quality teachers are not available, then per IC 

20-24-6 alternate options will be pursued, such as the temporary use of substitutes, or 

candidates who are in the process of obtaining a license under a ‘transition to teaching’ 

program, or who have a bachelor’s degree in the content area in which s/he will be 

teaching. Recruiting activity would begin upon execution of a charter agreement and would 

continue throughout spring and summer until the opening of school. A more detailed and 

week-by-week plan will be developed upon the appointment of the School Leader, and 

their identification of staffing needs. 

 

The ESP has a wide-ranging strategy to support the recruitment and hiring of excellent 

teachers, including: 

●  A full time University Partnerships Coordinator with responsibilities for developing 

and maintaining partnerships with institutions of higher education for the purpose 

of generating a flow of teaching talent to meet Leona school needs; strong 

partnerships currently exist with Baker College, Schoolcraft Community College, 

Saginaw Valley State University, and Eastern Michigan University in Michigan; and 

Lourdes College and Bowling Green State University in Ohio.  Additional 

partnerships are continually being developed. 

●  Through our web-based portal, managers have access to a recruitment module and 

its applicant tracking system which facilitates budget approval for personnel actions 

and also serves as a job posting and recruitment tool; all jobs are posted both 

internally and externally 

●  Ultipro automatically posts job opportunities to external job posting resources such 

as Indeed.com & ZipRecruiter.com 

●   Internal email “blasts” to promote job opportunities and employee referrals 

●   Job postings at college and universities 

●  Annual participation in college and university recruitment events on campus 

●  Online and/or print advertising including Glassdoor.com &Teacher-To-Teacher.com 

●  Use of social media tools through Facebook, Twitter, LinkedIn, and other venues to 

promote Leona schools and job opportunities at schools 

●  University partnerships to generate interest in Leona schools by hosting student 

teachers and other education students in field placements and methods experiences 

●  Partnership with ‘alternate routes to certification’ providers 

●  Partnerships with universities promoting their colleges of education to high school 

students; currently a partnership is in place with Eastern Michigan University and 

additional partners will be sought if this initial foray is successful 

●  Utilization of grant funds or other financial resources to allow for sign-on and 

retention bonuses 



 

  

Required credentials and experience are outlined in the Teacher job description.  In 

addition to the basic prerequisites identified in the job description, Leona hiring managers 

seek candidates who have demonstrated qualities such as stamina, empathy, creativity, 

teamwork, open-mindedness, flexibility, facility with technology, and kindness. These 

criteria are explored through the use of a behavior-based interviewing approach. Interview 

tools such as a behavior-based interviewing questionnaire are provided to hiring 

managers. As needed, interviewing assistance is available from Human Resources team 

members. 

 

Hiring procedures includes interviews, required licensure confirmation, reference checks 

and background checks completed by an independent third party.  All Leona employees, 

other than teachers, are considered at-will employees.  Certified/licensed full-time 

Teachers receive one-year for-cause contracts.  

  

By maintaining current knowledge of federal and state laws and requirements with respect 

to staff credentials, The Leona Group is able to assist and advise school leadership in this 

arena. Staff gather information required by federal and state authorities about employee 

credentials, ensure that employee background checks are performed and consult with 

school leaders on problem situations. Staff also apply for teaching permits and respond to 

authorizer audits. 

  

In Leona-managed schools, all members of the school team ultimately report to the school 

leader. Depending on the size of the staff and school needs, intermediate supervisors may 

be appointed such as supervisors in food service, transportation, athletic, or other areas, 

with those individuals reporting directly to the leader. 

 

It is Leona’s expectation that all staff members are evaluated annually, including the School 

Leader, teachers, and support personnel.  New staff members, either new to the academy or 

new to their role, also receive a mid-year review in approximately December.  

  

Key elements in driving the evaluation of the school leader include student achievement, 

evidence of closing achievement gaps, evidence of active oversight of the instructional 

program and instructional learning cycles, effective management of enrollment and 

financial responsibility, communication, partnerships with stakeholders, use of the school 

improvement process, feedback from corporate support departments about topics such as 

compliance, and others. 

  



 

Key elements in driving the evaluation of paraprofessionals are planning and preparation 

for instruction, support for the classroom environment, support of instruction, and 

professionalism. 

  

Leona Group uses the iObservation tool for evaluating Teachers. The tool is based on the 

work of Robert Marzano, addressing Domains of effective instruction including Domain 

1/Classroom Strategies and Behaviors, Domain 2/Planning and Preparation, Domain 

3/Reflecting on Teaching and Domain 4/Collegiality and Professionalism. In our system, 

teacher evaluation gives 60/40 weight to observational feedback about instructional 

practice and to student achievement data respectively. Within the observational data, 

Domains 1 and 2 are weighted most heavily, as they speak to the teaching practice which 

research has shown to have the greatest impact on student learning. 

  

The school leader is ultimately responsible for evaluating all staff members in the building 

annually. The instructional coach also plays a heavy role in giving feedback to teachers, 

helping them improve their practice, identifying teachers in need of intervention to 

improve performance, and generating observation data which flows into the year-end 

evaluation.  If the academy has other coaches such as a data coach, RtI coach, or PBIS coach, 

those individuals might also observe teachers and their feedback may also be used for 

year-end evaluation purposes, at the leader’s discretion. The Department of Academic 

Achievement (DAA) team will also conduct classroom observations to assist the leader, 

although the DAA team’s feedback is not incorporated into teacher evaluations. 

  

Leona schools have been using an evaluation tool based on the Marzano framework for 

several years. Our schools implemented the iObservation tool in 2016/2017.  Leona’s 

monthly leader professional development sessions will all have a segment devoted to 

effective use of iObservation, inter-rater reliability, establishing teacher goals, and 

measuring student achievement for teacher evaluation purposes. 

  

Team members are hired with the requirement to conduct themselves in a responsible, 

mature fashion, and to perform in a way which reflects the highest standard of professional 

practice. As such, a common sense approach to conduct is used. We do not have an all-

encompassing list of standards and rules. Instead, conduct and actions are evaluated with 

regard to whether they are in the best interest of the organization and the team. Generally 

speaking, we follow a progressive discipline approach to behavior, conduct, or 

performance deficiencies.  The school leader and Leona’s assessment of the seriousness of 

misconduct or performance deficiency and the general character of the team member’s 

work history will be considered when determining the appropriate level of corrective 

action. As a general rule, we will guide the school leader through a progress of verbal 

counseling, written coaching/follow up, performance improvement plans and warnings 



 

before termination.  To minimize legal exposures, it is expected that human resources will 

be consulted before executing written disciplinary action or termination. Human resources 

also assists in drafting such communications and advises the school leader on ensuring the 

coaching and corrective action are administered in a consistent and non-discriminatory 

fashion.  Templates will be provided for addressing conduct violations, performance plans, 

and termination notices. 

  

The mid-year performance review for new staff members helps to identify areas in which 

improvement or coaching are needed. The iObservation tool for Teachers also contains 

several opportunities for teachers to receive coaching and feedback. Those incidents of 

feedback do not typically result in corrective action, but at times corrective action will be 

an appropriate follow-up response (for example failing to turn in lesson plans). The 

iObservation tool also contains an option to create Growth Plans for teachers, if the teacher 

or leader desire to use that module. 

  

In addition, The Leona Employee Handbook provides a guide to appropriate behavior and 

therefore a roadmap for corrective action.  The school will be expected to have student and 

staff handbooks which also guide employees in the leader’s expectations.  In general, 

managers apply the principles of progressive discipline, such as verbal counseling, verbal 

warning, written warning, final warning and/or performance improvement plan, and 

termination. However, as described in the employee handbook, discipline up to and 

including termination may vary depending on the facts and circumstances of each situation 

and the findings of investigation, if appropriate, into serious misconduct." 

 

The following is taken from the employee handbook: 

 

“Team members are hired with the requirement to conduct themselves in a responsible, 

mature fashion. As such, a common sense approach to conduct is used. We do not have an 

all-encompassing list of standards and rules. Instead, conduct and actions are evaluated with 

regard to whether they are in the best interest of the organization and your team. 

 

Leona Group’s assessment of the seriousness of misconduct or performance deficiency and the 

general character of the team member’s work history will be considered when determining 

the appropriate level of corrective action. Corrective action may be used in Leona Group’s sole 

discretion in any combination and order, instead of, or before, resorting to termination. The 

choice to use any form of discipline may be based on a desire to help an employee improve or 

correct his/her conduct or performance.  However, no statement in this handbook, and no 

existing or past practice, shall create any requirement or obligation that progressive 

discipline be used at all, or if it is used, that it conform to any particular guidelines.” 

 



 

Turnover is monitored quarterly and annually, and compared to internal and external 

benchmarks to identify areas of potential concern. 

  

5.  The Leona Group assumes responsibility for the complex and technical regulatory issues 

in human resources, including in compensation and benefits, such as: equal employment 

opportunity compliance, unemployment compensation, worker’s compensation, Family & 

Medical Leave Act, Consolidated Omnibus Budget Reconciliation Act (COBRA), Health 

Insurance Portability, Accountability Act of 1996 (HIPAA), Immigration and Naturalization 

Service requirements, employment litigation, Fair Labor Standards Act (FLSA) compliance,  

employee handbooks, employee records, regulatory reporting,  a host of others. 

  

Benefits 

The Leona Group manages employee benefit offerings and continuously works to provide a 

high-quality benefits package at a reasonable cost to the organization and employees. Full-

time academy employees are provided a comprehensive benefits package which includes: 

medical choices, with 3 Preferred Provider Organization options through Blue Cross, dental 

coverage through Delta Dental, prescription coverage within the medical plan, flex 

spending accounts, life insurance, short-term and long-term disability coverage, 401(k) or 

PERF/TERF, depending on the academy’s election, an employee assistance program, paid 

time off 

  

A short-term disability plan is provided to academy employees, designed to reduce the 

overall cost of the benefits program and reduce absenteeism while still maintaining a 

benefit package that is competitive and attractive on a total compensation basis. In 

conjunction with each school, human resources administers worker compensation, 

disability and family medical leaves. The Leona Group makes presentations to schools and 

assists employees in understanding benefit options. Additional benefits are offered through 

contracted vendors that part-time and full-time employees may purchase, such as pre-paid 

legal services, supplemental insurance coverage and Section 125/flexible reimbursement 

accounts for dependent care and medical expenses. 

  

Compensation 

Leona schools evaluates salaries and pay ranges at the end of each fiscal year and, in 

conjunction with the budget and finance department and school leadership, identifies raise 

and bonus pools to be allocated by the school leader. It is expected that raises and bonuses 

will be awarded primarily based on employee performance, as measured by the relevant 

evaluative tool. If raise and/or bonus pools are available, salary increases, generally, are 

awarded for sustained effective performance in the position and to ensure employee base 

salaries remain competitive.  Bonuses, generally, are awarded for unusual or non-recurring 

contributions or achievements. Raises are typically implemented at the start of the school 



 

year/fiscal year; bonuses are implemented in October, to help facilitate employee 

retention.  Salary increases and/or bonuses, however, are not guaranteed for any 

employee. Factors that may be considered in determining whether a change in pay or a 

bonus is appropriate include business conditions, level of responsibility and job 

performance. 

  

Compensation details are included in Attachment 23. 

 

The school leader is support by the multiple department teams of the EMO.  Academically, 

this includes the academic support team that provides data and classroom walkthroughs.  

The SPED Director works closely with the leader to ensure all protocols are followed and is 

there for support, parent meetings, and evaluations.  The EMO also provides the leader 

with a budget manager and grant writer.   

 

 

Professional Development 

Ongoing professional development will be led by the DAA team in collaboration with the 

school leader and instructional coach.   At least seven days of professional development are 

included in the school-year calendar with additional days scheduled prior to the start of 

school for students.  Professional development will be designed to promote the teachers’ 

ability to implement inquiry-based learning while addressing STEM-AG concepts, the Next 

Generation Science Standards (NGSS), and the Common Core State Standards. 

 

Professional development activities will be aligned to reflect the emerging needs of 

students in the classroom and will help foster creative lesson plans that apply technology 

to what students are learning in science, math, and other subjects.  Professional 

development will be designed to generate STEM-AG lessons that: focus on real-world 

issues and problems, are guided by the engineering design process, immerse students in 

hands-on inquiry and open-ended exploration, involve students in productive teamwork, 

apply rigorous math and science content that students are learning, allow for multiple right 

answers and reframe failure as a necessary part of learning 

 

Prior to the academy opening, the following professional development will take place: 

 

Date Professional Development 

August 14 ●  Mission and vision of the Academy 
●  Orientation:  School Policies and Handbooks 
●  PBIS/Zones of Regulation 

August 15 ●  Detailed Introduction of the Education Plan/Curriculum and 



 

Assessment Details 

August 16 ●  Response to Intervention/MTSS 

August 19 ●  School-wide Tiered Strategies - Tier I 

August 20 ●  School-wide Tiered Strategies - Tier 2 

August 21 ●  School-wide Tiered Strategies - Tier 3 

August 22 ●  Inclusion/Mental Health/First Aid 
●  Non-Violent Crisis Intervention Training 

August 23 ●  Vocabulary Building Strategies 
●  Working with Students in Poverty 

August 26 ●  School-wide Behavior Support and Classroom Management 

August 27 ●  PowerTeacher Pro 
●  Response to Intervention Team Training 

 

Additional PD planned during the school year include:  Formative Assessments, OLWEUS 

training, Follow-up to Tiers 1, 2, and 3, Test Preparation, and ongoing discussion of where 

we are as a school as it relates to our mission and vision - what is working and what we 

need to improve upon.   

 

Needs are determined through aggregated and disaggregated common assessments and 

achievement test data, feedback from classroom teachers and input from parents. The 

Academic Support Team and Community School Leadership Team ultimately will 

determine ongoing professional development needs.   Additionally, quarterly observations 

will be used to determine needed professional development opportunities such as engaging 

students in poverty or helping teachers implement differentiated instruction. Staff 

members will attend training sessions throughout the school year, based on both personal 

and school classroom needs, such as new teacher training, curriculum coach meetings, and 

school and academic-related conferences.  

 

In addition to approximately to approximately 120 hours of professional development 

during the 2019-20 school year, there is 30 minutes of time daily for common planning or 

collaboration.   The Academy will also participate in the Resident Educator Program for 

first year teachers as necessary. 

 

Performance Management 

Progress monitoring at the Academy will take place on a constant basis. It will be the 
responsibility of the teachers and Instructional Coach to gather the data and make 
decisions regarding instruction based on results. The RTI team will meet at a minimum of 



 

twice per month to discuss student and school progress. The Quality School Initiative Team 
will also assist with data collection and Instructional Learning Cycles. There is a math coach 
and ELA coach dedicated to collaborating with teachers at the school level.  Examples of 
progress monitoring and the frequency are as follows: 

Tool Frequency Purpose Grades 

Standardized Test 
(NWEA) 

3 times a year, during norm 
referenced windows (fall, 
winter, spring) 

To gather baseline data and 
track student growth over 
time 

K-5 

ISTEP 1x a year for grades 4 in reading 
and math (spring) 

Science assessed Grade 4 

Social Studies assessed Grade 5 

3rd grade will test in fall in 
reading too. 

Grade 3 fall reading will 
establish a baseline. Grades 3-
5 spring testing will 
determine school effect. 

3-5 

IREAD 1x a year in the Spring for Grade 
3 

  

ILEARN ● English/Language Arts 
(Grades 3-8) 

● Mathematics (Grades 3-8) 

● Science (Grades 4 and 6) 

● Social Studies (Grade 5) 

 

ILEARN measures student 
achievement and growth 
according to Indiana 
Academic Standards. ILEARN 
is the summative 
accountability assessment. 

 

FocalPointK-12 There will 3 benchmark testing 
times to determine growth (fall, 
winter and spring) and then 
coach will support teachers 
building common unit 
assessments  

To track student growth over 
time. 

K-5 

Classroom Formative 
Assessments 

Ongoing. Teachers use formal 
and informal assessments to  
determine mastery. 

To ensure that teaching and 
learning is occurring. A 
passing rate of 85% must be 
received or re-teaching will 
take place.  

K-5 

IREAD K-2 Diagnostics Fall and spring To track student growth over 
time. 

K-2 

Summative/Benchmark 

Assessment 

Ongoing. End of chapter/unit 
tests, writing assignments, 
research projects, etc 

 

To ensure teaching and 
learning is occurring. A 
passing rate of 85% must be 
received or re-teaching will 
take place. 

K-5 as 
applicable 

 



 

Students who consistently fail to meet the academic expectations of the academy through 
progress monitoring will receive interventions through multi-tiered systems of support.  
Teachers who fail to meet the expectations through progress monitoring will also receive 
interventions through mentoring, coaching and professional development.  

All progress monitoring data will ultimately be collected and organized by the instructional 
coach and leadership team as a means of making data driven decisions regarding 
interventions, curriculum, staffing, etc. Results will be discussed weekly during the course 
of teacher based team meetings in collaboration meetings. Teacher based teams will also 
discuss the outcomes of non-academic indicators. Non-academic indicators (NAIs) describe 
the actions and behaviors that support the academic achievement of our students.  Our 
teachers will report NAIs quarterly for a total of four times a year to ensure parents are 
informed of those academic behaviors of their child. 

We understand that both academic and non-academic achievement is important. In 

standards-based grading and reporting, teachers will provide parents with information 

about both the academic indicators (what their child knows and can do) and non-academic 

indicators (their child’s work habits that support learning). NAIs will not add or subtract 

from the results (academic grade) that shows your child’s mastery of the content. The NAIs 

will show parents the process (non-academic indicators) that contributed to the learning. 

 

Quality matters, and the ability to measure the quality of one's own work is a learned 

behavior. Our goal is to ensure students will have a higher level of understanding about the 

quality of their work and walk away with a higher degree of self-sufficiency prior to 

entering their middle school years.  

While field investigations are linked to classroom science and focused on such topics as 

plan structure, animal habitats, food chains, or insect life, the main goals for the elementary 

Environmental Science program are: 

 

● To help children realize that they can teach themselves through their own 

observations. Their observations, questions and ideas have value. 

● To explore and experience first hand natural processes, cycles, and concepts 

introduced through classroom activities. 

● To help children see and understand the connections between their own lives and 

the world around them. 

● To realize that there is much still to be discovered, and a great deal that scientists 

don’t know. Asking questions, observing, and sharing ideas with others are all 

important ways to learn. 

● To inspire a sense of wonder and appreciation of nature and how nature works, 

which will then lead to a desire to continue exploring and learning and to further a 

desire to care for their world. 



 

Two field experiences per year will be outlined for each grade level. The field experiences 

include objectives for that grade level. Progress will be monitored according to the 

activities/outcomes outlined in the field experiences.  

The academy as an entity will also monitor progress on a yearly basis through careful 

analysis of the school’s state test results (individual student performance and overall item 

analysis) and through analysis of the school’s growth data. This data will assist the school 

in determining areas of strengths and weaknesses and how the academy is doing regarding 

subgroups.  The results of this data will drive professional development and curriculum 

needs.  

Mission Accomplishment 

●  Successfully reaching the targets listed in tools outlined in progress monitoring 
chart above. 

●  The school will be faithful to the mission, vision and educational philosophy defined 
in the charter application and any subsequently approved amendment(s) as 
evidenced by field experiences and successful capstone projects.  

●  The board of trustees implements the governance and leadership structure as 
defined in the charter application and any subsequently approved amendments. 

●  The board of trustees and school leadership establish effective working 
relationships with the management company. Changes in the school’s relationship 
with its management company comply with required charter amendment 
procedures. 

●  The school will establish an academic program that includes the pedagogical 
approach, curriculum, assessment, and other unique elements defined in the charter 
application and any subsequently approved amendments. 

●  Ongoing (monthly) communication with the board members will allow for 
continuous dialogue surrounding the academic and nonacademic achievements of 
our students. Parents, community partners, and board members will be encouraged 
to take part in the ongoing field experiences. Outcomes will be shared by the 
community school leadership team (CSLT).  

 

Comprehensive Needs Assessment 

 

The IIA School Improvement Team (SIP) is responsible for the academy’s overall 

assessment program. This body is made up of the school leader, the instructional coach, a 

title one teacher, a special education teacher, the student services advisor, a special area 

teacher, board member, parent, EMO representative, and classroom teachers from each 

grade. The members of this team serve as liaisons for the action teams. Each certified staff 

member and some non-certified staff members serve on one or more action teams. These 

teams include: Reading /Assessment Committee, Positive Behavior Supports Team, Student 



 

Assistance Team, Language Development Committee, Crisis Committee and Grade Level 

Chairs. These teams have served as both focus groups and avenues for communicating the 

ongoing work of the SIP team to the staff in addition to the work they normally take on. The 

goal of these teams is to build leadership capacity throughout the building, so each team 

works closely with the SIP team to support the school improvement efforts. 

 

Student Achievement 

Description of Data Sources 

ISTEP+: Statewide accountability test based upon Indiana Standards. Language Arts and 

Mathematics are given in grades 3 through 5. Science is given to all 4th graders and Social 

Studies is given to all 5th graders. 

 

Acuity: Computer adaptive test of Reading and Mathematics given in grades 3 through 5.  

The Academy will use NWEA as its assessment tool for IIA to accurately measure 

performance at all levels. Its timely and easy-to-use reports will help teachers teach, 

students learn, and administrators lead. A standardized comprehensive math assessment 

for Kindergarten through 5th grade that is individually administered. 

 

Analysis of Data 

The IIA SIP team will evaluate its state standardized assessment information for the past 

five years. The team will analyze student trends in passing both the English/Language 

Arts and Math portions of the ISTEP. Attention will focus on special populations of students 

such as ELL and special education students, and the overall successes of African American 

and Latino students. 

 

The SIP team will also investigate more specifically how the average scores by academic 

standard compared to the minimum passing score for both English/Language Arts and 

Math. The team will also correlate its Free/Reduced Lunch population in relation to ISTEP 

scores. Ruby Payne’s Framework for Understanding Poverty, will be used as a support for 

IIA’s increasing free and reduced lunch population. The SIP team’s analysis will provide 

evidence for a yearly review of this work to ensure the foundational elements are 

embedded into our system of work at IIA. SIP team findings may suggest a need to focus on 

multiple, coordinated layers and types of interventions that support students and families 

living in poverty, students with a limited English background and students qualifying for 

special education services. Specific data per grade level and sub group can be found on the 

Indiana Department of Education website. 

 

The IIA SIP team will investigate all data points included in an analysis of its NWEA scores 

for the End of Year. The goal of IIA is to ensure that the majority of students are meeting 

benchmarks by the EOY. 



 

 

The goal of the assessment program and IIA’s SIP team is to provide specific and 

intentional focus on writing, a shift in grade level instructional staff and implementation of 

a strong STEM-AG reading series. The academy will continue to see steady increases in 

math performance on NWEA in all grades.  

 

The SIP team will review the Item Analysis Report as instrumental in remediating 

standards in which students were not meeting 80% mastery. The end goal in reviewing and 

administering the student assessment program is that all staff become involved throughout 

the goal process. The assessment plan will be reviewed each year to determine 

commitment and look at strategies that have become embedded into the practice. 

 

Ongoing Evaluation 

 Individual student performance will be evaluated through multiple methods. Primary 

among these assessments is through the use of ongoing progress monitoring.  Classroom 

teachers, and students themselves in older grades, will ultimately be responsible for the 

tracking of these progress scores. The use of this data will allow teachers to plan for and 

evaluate a student’s mastery of designated curriculum objectives or academic content 

standards. 

  

Teachers may also elect to keep a portfolio of student progress or use other assessment 

methods. 

  

Reports will be generated and shared consistently with governing authority members, 

parents, teachers, and support staff, as appropriate.  A schedule of assessments and 

timeframes will be made available for implementation and reporting purposes. 

 

Facilities 

The proposed site for the Indianapolis Innovation Academy is 9425 East 30th Street, 

Indianapolis, Indiana 46229. The facility is currently being occupied by a daycare program 

that will exit the building once a charter contract has been secured. 

 

The proposed site will be reviewed by the professional and licensed firm of CM Partners 

Architects, LLC.  They will complete a thorough review of the building to ensure that all 

applicable building codes meet or exceed Indiana standards for Indiana school facilities. 

The firm has a 20 year history of working with traditional and public charter school 

development in the Midwest and will provide to the governing board a review and written 

report of any deficiencies and costs associated with potential renovations.  The architect 

will be responsible for securing all permits and contracts with local trades to assist with 

any upgrades. CM Partners is committed to work in tandem with the State Department of 



 

Health, Office of the State Fire Marshal, Department of Public Works and local agencies to 

complete the project. The governing board does not believe that construction costs will be 

high since the building already houses a daycare program.  

 

The existing structure meets all American Disabilities Acts (ADA) requirements for 

individuals with special needs. Although there is a small second floor, that portion will not 

be used until an elevator or lift is in place.  

 

Building description: 

●  Approximately 13,000 square feet 

●  Thirteen plus (13+) acres of land surrounding the facility 

●  One (1) commercial kitchen 

●  One (1) fenced playground facility 

●  One (1) baseball field 

●  One (1) large gymnasium 

●  Two (2) bathrooms 

●  One (1) bathroom shared by every two (2) classrooms 

●  Twelve (12) classrooms 

●  Central administrative offices 

●  Brick and vinyl siding exterior construction 

●  Internet connectivity 

●  Vinyl and carpeted flooring 

 

The entire facility is air conditioned. Recent upgrades have been made to the HVAC and 

plumbing systems. In addition, improvements have been made to the roof and gymnasium 

lighting.  There is ample asphalt parking as well as fencing to prevent the children from 

leaving the school property.  Improvements to the building were completed in three stages: 

1971, 1986, and 1994. There is sufficient property surrounding the proposed site to add 

more classrooms and modules as the academy increases enrollment. 

 

The EMO has 21 years of experience with start-up projects and believes renovations will be 

negligible  and  cost under $70,000 due to the current occupancy. The proposed site is 

located within the boundaries of Indianapolis Public Schools and near housing projects, 

apartments, and residential homes.  

 

Start-Up & Ongoing Operations 

The first day of student attendance is planned for August 28, 2019; the academy will begin 

operation July 1, 2019.  A detailed template of activities necessary to implement a 

successful start-up is attached.  Activities include the major categories of facilities 

management, human resources, budget and finance, materials and equipment, educational 



 

program, marketing, governance, technology, and operations.  Numerous subcategories are 

listed within the major items.  The recruitment process for a school leader will begin 

immediately upon the issuance of a charter contract. 

 

The academy will not provide student transportation during its first year of operation. 

We will contract with a third party local provider for field trips and other special events. 

 

A school safety plan will be developed in accordance with all state and local laws.  It will be 

written in conjunction with and approved by local fire and police departments.  The plan 

will include, but not be limited to, natural disasters, chemical hazards, intruders, 

lockdowns, fire safety, bodily fluids, and escape routes.  Students and parents will sign a 

technology and internet usage policy.  Doors will be secure during school hours and a 

visitor’s  policy will be strictly enforced.  

 

OPERATIONS CAPACITY 

The Leona Group is a privately held organization and has been been in the business of 

managing charter schools since 1996.  Key employees include:   

 

Dr. William Coats • Chief Executive Officer 

William (Bill) Coats, Ph.D., has worked to improve public education throughout his career as a 

school superintendent, university professor, foundation director and now Chief Executive 

Officer of The Leona Group 

 

As superintendent of public school districts across the nation, he worked within the system to 

allow parents freedom and choice within the schools, empower teachers and staff, and 

promote the idea that all children can learn. Bill has worked with the W.K. Kellogg 

Foundation as coordinator for youth programs, and as public schools superintendent in Fort 

Wayne, Indiana; Anchorage, Alaska; Grosse Pointe, Michigan; and Kalamazoo, Michigan. He 

was chairman of the Department of Educational Leadership at Western Michigan University 

and served as full professor in the College of Education at the University of Michigan. 

 

Bill holds a master's degree in educational psychology and a doctorate in research design and 

data analysis in education from the University of Michigan. He has served as a consultant for 

educational systems and businesses and is published extensively in journals, trade 

publications and newspapers. 

 

Michele Kaye • Chief Operating Officer 

Michele Kaye began her career with The Leona Group in January, 2000 as an English teacher 

at Maya High School in Phoenix, Arizona. Kaye has since held progressive positions within the 

organization including assistant school leader, instructional coach and director of Leona’s 



 

Quality Schools Initiative (QSI). 

 

Ms. Kaye holds a Bachelor of Arts in English from Arizona State University and a Master of 

Arts in educational leadership from Northern Arizona University. 

 

Georgia Rodgers • Executive Vice President of Midwest Operations 

Georgia Rodgers serves as executive vice president for The Leona Group’s Midwest operations. 

Ms. Rodgers has been with The Leona Group since 2003, holding the progressive positions of 

teacher, instructional coach, school leader and chief of staff. In her current position, Georgia is 

directly responsible for ensuring strong leadership and execution of The Leona Group’s vision 

and mission in the Midwest. Ms. Rodgers manages effective coordination and communication 

among Leona-managed schools, corporate office, core leadership teams and other high 

priority stakeholders. 

 

Ms. Rodgers holds a Bachelor of Arts and Master of Arts in curriculum and instruction from 

University of Detroit Mercy. 

 

Melinda Benkovsky • Midwest Director of Finance 

Melinda Benkovsky is the director of finance for all Leona Group schools in Michigan, Indiana 

and Ohio.  Melinda joined The Leona Group in 2004, and has held progressive positions of 

budget assistant, budget manager, and director.  In her current role, Melinda works closely 

with department heads and school leaders to oversee school operations. She also works 

closely with Leona’s staff accountant and various audit firms to ensure clean and thorough 

audit reports for each academy. 

 

Melinda supervises a Midwest department of 10, who are collectively responsible for ensuring 

accurate record-keeping, timely bill-payments, and compliance with Generally Accepted 

Accounting principles. 

  

Ms. Benkovsky graduated from Spring Arbor University in May 2004 with a Bachelor of Arts in 

Accounting.  

  

Jim Salliotte • Midwest Technology Manager 

Jim Salliotte has been with The Leona Group since 1999 and leads the technology department 

in the Midwest. Mr. Salliotte has worked previously as a teacher at Woodward Academy, an 

office manager at Northridge Academy and has over 20 years of experience in network 

troubleshooting and design.  He earned his bachelor’s degree from Spring Arbor University. 

The Midwest technology team works with the schools to ensure they have working technology 

and the ability to better perform their job of educating children for the 21st century and 

supports the day-to-day repair of computers, smart boards, printers and servers through a 



 

ticketing system.  He also makes recommendations for e-Rate or general budget purchases, 

obtains quotes for new equipment, assists with asset tags, and installation and configuration 

of recently obtained equipment.  

 

Mr. Salliotte assists with the technology portion of the school budgets.  He also directs the 

overall design and implementation of the network including servers, firewalls, and content 

filters.  Moreover, the technology team maintains Active Directory, G-mail and the Google 

Apps for Education Suite.  Mr. Salliotte and the technology team ensures test-readiness for 

several platforms including, but not limited to, M-Step, I-Step, FocalPointK-12, WIDA, and 

many more. 

  

Jean Chlebek • Director of Academic Achievement 

Jean Chlebek is The Leona Group’s director of academic achievement for Michigan schools. Ms. 

Chlebek brings to this leadership role vast experience in the fields of science, mathematics and 

technology. Prior to joining the executive team in 2015, Jean has held the positions of fifth 

grade classroom teacher, middle school science and mathematics teacher, Wayne RESA K-8 

High Priority Schools Initiative mathematics coach and an instructional coach for the 

Academy for Business & Technology Elementary campus. 

 

Ms. Chlebek is a graduate of Eastern Michigan University with a Bachelor of Science in 

elementary education and a Master of Arts in K-12 administration. Jean is a career educator 

with a true passion for education reform and student academic success. 

 

Wendy Willis • Director of Human Resources 

Wendy has overall responsibility for the HR function supporting Midwest operations, 

including compliance, recruiting, payroll, benefits, compensation, labor relations, employee 

orientation, and employee records retention. She advises School Leaders and other members 

of the leadership team on any HR issues such as employee relations, legal compliance, hiring, 

discipline and termination, etc.  She obtained her bachelor's degree in Criminal Justice at 

Michigan State University and her master’s degree in Administration and Human Resources 

from Central Michigan University.  She is a member of the Society for Human Resource 

Management (SHRM) and has her Professional Human Resources (PHR) certification.  She has 

nearly 30 years of experience in human resource management. 

 

Michelle Thomas • General Counsel 

Michelle Thomas, general counsel, has an impressive background and comes from a family of 

educators. She has B.S from the University of Michigan, M.B.A from Eastern Michigan 

University and a J.D. from Wayne State Law School. She is committed and passionate about 

her work and making a difference.  

 



 

Mingcoria Minter • Director of Special Education 

Mingcoria Minter started with The Leona Group 18 years ago. As director of exceptional 

student services her primary responsibilities include working collectively with all stakeholders 

to ensure the compliance with state and federal requirements. She provides direct onsite 

support to building administrators and special education personnel to assure quality 

programs and services are delivered for a positive result in student achievement. In addition 

she creates and executes targeted professional development for administration, teachers and 

ancillary support staff. Prior to joining the corporate team Ms. Minter was a school social 

worker and an assistant school leader. She obtained her master’s degree in social work and 

her Central Office Certification and Education Specialist credentials from Wayne State 

University. 

 

Kris Geeraerts • Director of Grants 

Kris Geeraerts is the director of grants for The Leona Group. Ms. Geeraerts has been with The 

Leona Group since 1997 in the roles of administrative assistant, executive assistant, grant 

specialist and most recently in the role of budget manager for 12 years. Kris brings an 

abundance of grants knowledge and experience to the department and works alongside the 

academic support team to provide grants support to all schools in Michigan, Ohio and 

Indiana. 

Fran Gardulescu • Coordinator of University Partnerships 

Fran Gardulescu serves as the coordinator of university partnerships in the academic support 

department. While a member of the academic support team, Fran works closely with HR, the 

whole corporate team, and the Midwest schools to develop and enhance relationships and 

form new partnerships with Midwest colleges and universities, which aid in the recruitment of 

quality student teachers and graduates in Leona Group schools. 

 

Fran has been with The Leona Group since 2000 and has served in a variety of roles, including 

staff development specialist, teacher mentor coordinator, curriculum coordinator and school 

leader. 

  

Fran earned her bachelor’s degree in Education from the University of Pittsburgh, and 

completed post-graduate coursework at the University of Pittsburgh and at Eastern Michigan 

University. 

  

Joe Wrone • Communications & Marketing 

The marketing team has won two Silver Addy awards and has contributed to a longstanding 

trend of increasing enrollment and strong branding efforts by working to spread the word 

about high quality education options. 

 



 

In addition to traditional advertising, marketing and design services, the team provides media 

relations and PR support; internal communications; website content management and 

optimization; social media integration; special event / graduation planning; corporate and 

school branding; crisis communications; charter school awareness and much more. On an 

ongoing basis, the team aids in enrollment and annual re-enrollment campaigns and 

enrollment tracking. 

 

Adam Schnelker • Special Projects 

Adam Schnelker is the director of special projects, which includes site development and 

acquisitions ranging from ground-up construction to remodels and lease negotiations for all 

states, and all facility related compliance items. Mr. Schnelker is a graduate of Purdue 

University and holds a bachelor’s degree in organizational leadership and supervision with a 

business management focus. He has been with The Leona Group since 2001, also working in 

the capacities of human resources and budget management. 

 

Gwen Hovey • Director of Food Service 

Gwen Hovey began her Leona Group career as a food service manager for Cesar Chavez 

Academy in 2014 and joined the corporate team in 2016. In this role, Ms. Hovey oversees each 

school’s food service program, ensuring efficient, effective and compliant programs for all 

Midwest schools. 

 

Gwen graduated from Michigan State University in 2011 with a Bachelor of Science in 

psychology and a Bachelor of Arts in theatre. 

Kerry Gillane • Director of Risk Management 

Kerry Gillane is Leona’s director of risk management and is responsible for identifying 

exposures, examining and selecting risk management techniques, implementation and 

monitoring. Ms. Gillane brings to the organization over 30 years’ experience determining 

insurance needs and market availability, interpreting insurance coverage and ensuring 

policies cover exposures. Kerry has experience handling all lines of insurance claims including 

auto, workers' compensation, property damage and general liability, as well as loss control 

and safety inspections. 

 

SECTION 3: BUDGET & FINANCIAL PLAN 

 

Financial Plan 

The systems and processes by which the Indianapolis Innovation Academy will manage 

accounting, purchasing, payroll and annual audit will rely heavily on the identified ESP.  

The full-service ESP will provide experienced and knowledgeable Finance and Payroll 

teams identified within the organization to support the academy in these areas. 



 

 

The Budget and Finance team assigned to the academy will be comprised of the director, 

staff accountant, budget manager and budget assistant.  These members will work in 

collaboration to manage the accounting and required annual audits.  Purchasing will be 

handled primarily by the staff accountant, budget manager, budget assistant and school 

leader.   

 

Payroll services will be provided by the ESP, supported at the school level with an assigned 

payroll specialist, and in conjunction with the director of human resources and benefits 

administrator. All administrative services will be provided by the ESP. 

 

Financial internal controls are focused primarily on operating in compliance with all local, 

state and federal statutes.  These controls and procedures are meant to ensure that the 

academy operates in a manner that is both fiscally responsible and reduces any risk for 

fraud.  With this in mind, processes have been developed for the academy which outline the 

following: 

●  Proper methods of cash handling at a building level, 

●  Purchasing procedures which ensure budget and grant compliance, 

●  Tracking and tagging of fixed assets 

 

Operating within the constraints of the budget is necessary in order to maintain viability 

and fiscal responsibility.  This requires constant vigilance, and is taken seriously at the 

board, school and ESP levels.  In order to do so, the school leader, budget manager, and 

team leader meet annually each spring to develop the budget.  They meet again after the 

fall count to make any necessary revisions based on actual enrollment numbers.  As 

needed, expertise is also provided from the academic team, director of budget and finance, 

marketing director, grants director, special education director and other management staff 

in order to collaborate and ensure that funding is optimized in all areas to best meet the 

needs of the academy’s financial and academic goals. 

 

If enrollment goals are not met, or the academy finds that the budget has fallen behind the 

forecast, the school leader and budget manager will meet expeditiously to establish a plan 

that will reduce expenses and seek alternative revenue sources in order to re-balance the 

budget and ensure that the academy remains solvent.   

 

The budget manager and director of budget and finance review budget to actual 

comparisons and financial statements monthly, and communicate with the school leaders 

on a regular basis to ensure that the program continues operating according to plan. 

 

Independent Annual Audit 



 

The academy’s board of directors will engage an independent audit firm to complete the 

annual financial audit.  The ESP will work directly with the selected audit firm to ensure all 

documentation necessary for the audit is provided in a thorough, timely, and accurate 

manner.   

 

The ESP’s department of budget and finance has several years of experience working with 

charter schools in the state of Indiana, and a long history of obtaining clean audit reports 

for the schools.  All accounting, auditing and reporting procedures will continue to be 

adhered to in order to ensure that the academy is compliant with all requirements. 

 

Detailed Budget – Attachment 23 

a. A budget is provided for the school in the ESP’s existing format 

b. All back-office costs assigned to the school are included in the budget  

c. Management fees are based on a percentage of total revenues, and may vary each 

year.  They are projected on a per pupil basis as follows for the first five years: (Yr 1) 

$1,133, (Yr 2) $1,120, (Yr 3) $1,078, (Yr 4) $1,085, (Yr 5) $1,087. 

d. Facility plans have been incorporated into the budget 

e. Major assumptions have been clearly outlined in the budget.  A projected salary 

table is also contained in attachment 23. 

 

Fundraising 

Fundraising efforts are not heavily relied on as a source of funding for the academy.  Any 

fundraising efforts will directly benefit student opportunities or academic achievement 

efforts.  At this time, there are no fundraising goals incorporated in the budgeted.   

 

Financial Capacity 
As previously identified, The Leona Group has an excellent record of financial management. 
This includes accounting, audit reports, and working with the school leader to balance and 
manage school budgets.  This is due to the experience and dedication of the Director of 
Finance and Budget and her team of budget managers and budget assistants. 
 

SECTION 4:  PORTFOLIO REVIEW/PERFORMANCE RECORD 

 

ATTACHMENT 25 - Summary of Operator’s Portfolio 

 

Growth and/or Value Added Results - the following links will direct you to Growth 

and/or value-added results for the past five years by grade level in English/Language Arts 

and Mathematics. 

 

Ohio Academies 



 

 

●  Achieve - https://drive.google.com/open?id=0B52L7EkCIQGUVkNFdFlTcmRmM0E 

○  

●  Discovery - https://drive.google.com/file/d/0B52L7EkCIQGUUktBZmQ3ZW9MMnc 

○  

●  Reach - https://drive.google.com/open?id=0B52L7EkCIQGUZGJIU0NLQUw0MGc 

○   

●  Wildwood - 

https://drive.google.com/open?id=0B52L7EkCIQGUVTVBY3RGbk52SzA 

 

 

Michigan and Indiana Academies 

https://docs.google.com/spreadsheets/d/1p4Z9Ep619RnD_-

RymEcizXeSwJer6nxwqOyrsGVWmxo/edit#gid=461970254 

 

Arizona Academies 

https://docs.google.com/spreadsheets/d/1ZWuGS6vvD8t5brJUecYneNV1iPa97Zb5bD3Z-

qSQUh0/edit#gid=644722377 

 

Cesar Chavez Academy - East is a consistently high-performing school.  

a. During the 2016-2017 school year, Michigan state data reports that 23% of all 

students met state academic standards when compared to the average of 17% 

which is the result of similar schools in the same geographic area. During the same 

school year, 67% of CCA East students become proficient within three years when 

compared to the state average of 47%. 95% of all students at CCA East participated 

in M-STEP during the 2016-2017 school year. The average daily attendance at the 

Academy was 91%. Neighboring schools had an average of 89% attendance rate. 

Despite the fact that 31% of CCA students were considered to be transfers, the 

Academy was determined to be one of the top ten schools for students to attend in 

2018.  

b. The Leona Group attributes the school’s performance to the shared leadership and 

collaboration of the authorizer, management company, and board of directors. The 

leadership role is key to the success of CCA East. The school leader collaborates with 

the department of academic achievement of the Leona Group to design maps and 

pacing guides that are followed by all staff members. Students are assessed 

continuously. With instructional learning cycles in place, the students are taught 

concepts they have not yet learned. Instruction is differentiated to meet the various 

needs of the students.  

https://drive.google.com/open?id=0B52L7EkCIQGUVkNFdFlTcmRmM0E
https://drive.google.com/file/d/0B52L7EkCIQGUUktBZmQ3ZW9MMnc
https://drive.google.com/open?id=0B52L7EkCIQGUZGJIU0NLQUw0MGc
https://drive.google.com/open?id=0B52L7EkCIQGUVTVBY3RGbk52SzA
https://docs.google.com/spreadsheets/d/1p4Z9Ep619RnD_-RymEcizXeSwJer6nxwqOyrsGVWmxo/edit#gid=461970254
https://docs.google.com/spreadsheets/d/1p4Z9Ep619RnD_-RymEcizXeSwJer6nxwqOyrsGVWmxo/edit#gid=461970254
https://docs.google.com/spreadsheets/d/1ZWuGS6vvD8t5brJUecYneNV1iPa97Zb5bD3Z-qSQUh0/edit#gid=644722377
https://docs.google.com/spreadsheets/d/1ZWuGS6vvD8t5brJUecYneNV1iPa97Zb5bD3Z-qSQUh0/edit#gid=644722377


 

c. CCA East is located in the 48214 zip code area of Detroit. This zip code area has a 

very high population of transient students, substandard housing, low socioeconomic 

levels, high crime rate, and poor employment opportunities.  

d. Poverty is a circumstance and not an excuse. Educators in the nineteenth and 

twentieth century created the American educational system as a practical pathway 

out of poverty. The highly developed response to intervention model in place 

coupled with social services that address the effects of poverty are implemented to 

lessen the impact of aversive environments that many students face.  

 

Eagle Academy in Toledo provided an education to 6th - 9th grade students in its final 

year of operation. There are several reasons for the low academic performance of the 

students. 

a. The most recent school report card indicates that the school failed to meet any 

significant performance measures.  There were several reasons for the failure of the 

Academy, including a lack of systems in place to review data for adjustments in 

instruction, evaluation of staff members, and overall school improvement efforts. 

There was lack of leader oversight as it pertained to effective teaching and learning. 

Parental participation was limited in spite of numerous efforts to increase 

involvement. The community is one of the highest in the country as it pertains to the 

impact of opioid overdoses and crime. Many of the students live in aversive 

environments. There was a lack of administrative oversight in regards to high 

quality instructional practices. This was the leader’s first year in a leadership role. 

With effective leadership, the adverse circumstances could have been overcome for 

many of the students. In spite of efforts to provide mentorship and guidance, there 

was little follow through on the part of the leader as it pertained to procedures and 

systems.  

 

School Wide Instructional Learning Cycles 

K-5 

●  All grades - Complete one ILC for math and one ILC for ELA during each quarter 
●  4th grade - Complete one ILC for science during each quarter 
●  5th grade - Complete one ILC for social studies during each quarter 

 6 - 12 

●  Complete one ILC in math, one ILC in ELA, one ILC in science and one ILC in social 

studies per quarter 



 

●  Students improve when they participate in short cycle assessments and when 

targeted instruction follows. Our goal is for students to perform at a level of 90% or 

better on the short cycle assessments and FocalPoint assessments. Performance is 

satisfactory when the academy has demonstrated success in meeting the goals 

established in the charter contract.  

ATTACHMENT 26 - Most Recent Performance Evaluation 

 

ATTACHMENT 27 - Audited Financial Statements 

 

The Leona Group operates two academies in the state of Indiana:  East Chicago Urban 

Enterprise Academy that provides a K-8 program, and Smith Academy for Excellence that 

provides a 4-12 program. 

 

Please note that only the 2016-17 audited financial statements were under the 

management of The Leona Group, but we have included copies of the previous two years in 

this attachment. 

 

July 2018 unaudited balance sheets and budget projections are also included. 

 

Charter School Terminations 

School contracts have been non-renewed due to either low enrollment or academic 

performance.   

 

Academy Management Agreement Charter Non-Renewal 

Allen Mutual non-renewal  

Academy of Warren Mutual non-renewal  

Cincinnati Leadership  Academic Performance 

C M Grant Leadership  Academic Performance 

Dream  Academic Performance 

George A Phillips  Academic Performance 

Paul Dunbar  Academic Performance 

Pierre Toussaint  Academic Performance 

Drexel Foundation  Board/Authorizer Issues 



 

South Scioto Mutual non-renewal  

Timothy L. Johnson Mutual non-renewal  

Toledo Preparatory Mutual - Low  Enrollment Inadequate Enrollment 

Traverse City College Prep Mutual - Low  Enrollment Inadequate Enrollment 

Voyageur Mutual non-renewal  

 

Performance Deficiencies 

Over the course of several years, Leona Group has closed schools due to low enrollment 
and/or academic performance. The Leona Group has partnered with authorizers as a 
means of increasing the academic performance of students we serve. Most recently, a team 
has been dedicated to provide support, feedback, and monitoring to all instructional staff 
members in all of our Midwest Academy's.  The guidance of this team has proven to be 
successful in the schools we serve.  
 
The Leona Academic Support Team headed by Jean Chlebek provides support to 
instructional coaches in planning and delivering high-quality professional development by 
giving feedback, sharing best practices, and providing resources. Ms. Chelbek oversees all 
instructional systems and academic initiatives and supports all schools through the 
reauthorization process, accreditation and turnaround planning.  

All progress monitoring data will ultimately be collected and organized by the instructional 
coach and leadership team as a means of making data driven decisions regarding 
interventions, curriculum, staffing, etc. Results will be discussed weekly during the course 
of teacher based team meetings in collaboration meetings. Teacher based teams will also 
discuss the outcomes of non-academic indicators. 

TLG’s Academic Support Team schedules ongoing walkthroughs and classroom 
observations to support the growth and success of the teaching staff – which in turn 
promotes the growth and success of the learner.  The team provides professional 
development opportunities throughout the school year for the staff and conducts training 
sessions and meetings with instructional coaches monthly.  

Students who consistently fail to meet the academic expectations of the academy through 
progress monitoring will receive interventions through multi-tiered systems of support.  
Teachers who fail to meet the expectations through progress monitoring will also receive 
interventions through mentoring, coaching and professional development. 

 

 

 

 
























































































































































































































































































































































































































































