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PROPOSAL COVER SHEET & ENROLLMENT PROJECTION
Primary Contact. I[dentify the primary point of contact for your team. This individual
will serve as the contact for all communications, scheduling, and notices regarding your
application. The Primary Contact should be the user of the team’s CSAPPHIRE account to
ensure that your team receives all general communications promptly.

Note: As with all aspects of your application, names and contact information of the Primary Contact will
become public information.

Primary contact person: _Julie Gordon

Mailing address: 5450 Boy Scout Road

Street/ PO Box

Indianapolis IN 46226

City State Zip
Phone: (day) 317-514-1838 (evening) _ 317-514-1838
Email address: juliebrant@gmail.com Fax:
Primary contact for facilities planning: Julie Gordon
Phone Number: 317-514-1838 e-mail:

juliebrant@gmail.com

Name of team or entity applying: Dynamic Minds Academy

Names, roles, and current employment of all persons on applicant team (you may add
lines as needed):

Full Name Current Job Title and Position with Proposed
Employer School
Bruce Breeden Vice President of Business | Will join Board in April

Afffairs, Telemon

Julie Gordon

CEO, The Hope Source

Board Member

Mary Lou Hulseman, MD

Fall Creek Family Medicine

Will join Board in April

Matt Jackson

Owner, Jackson
Investment Group

Board Member

Joel Harris

Owner, DAX Intelligence

Board Member

Lisa Chandler

Proposed School Leader




*Does this applicant team have charter school applications under consideration by

any other authorizer(s) in the United States? [ ]Yes X No
If yes, complete the table below, adding lines as needed.
State Authorizer Proposed School Application Decision
Name Due Date Date

Will an application for the same charter school be submitted to another authorizer
in the near future?
[ ]Yes X No

If yes, identify the authorizer(s):
Planned submission date(s):

Proposed School Name Opening | City or Geographic Opening | Grade
Year Community Grades | Levels at
Full
Enrollment

Please list the number of previous submissions for request to authorizer this charter
school over the past five years, as required under IC § 20-24-3-4. Include the
following information:

Authorizer(s):
Submission date(s):

Provide the name and desired opening year for each school included in this proposal
(adding lines as needed).

Model or Focus of Proposed Schools (e.g., Arts, College Prep, Dual Language, etc.), if any:
Integrated Educational and Therapy Services for students with ASD

*Does the school expect to contract or partner with an Education Service Provider
(ESP; i.e. Charter Management Organization or Education Management Organization)
or other organization for school management/operation?

XYes |:|No

If yes, identify the ESP or other partner organization: Indiana Charters LLC




Proposed Education director / Head of School Information (for all school(s) proposed to
open in 2013; add additional lines as needed) if known:

Name of proposed education director candidate: Lisa Gray

Name of School: Dynamic Minds Academy
Current employment: Education Coordinator, The Hope Source
Daytime phone: 317-361-6850 Cell phone:__317-361-6850

Email: lisa@asdhopesource.com

School Enrollment Projection
Provide the following information for each school included in this proposal. Specify the
planned year of opening for each (duplicating the table as needed.)

School Name: Dynamic Minds Academy
. Planned Number SRS Grade Levels
Academic Year Number
of Students Served
of Students
Year 1 2018-2019 150 175 K-12
Year 2 2019-2020 200 225 K-12
Year 3 2020-2021 250 275 K-12
Year 4 2021-2022 300 325 K-12
Year 5 2022-2023 350 375 K-12
At Capacity 2026-2027 | 500 500 K-12




SCHOOL OVERVIEW

Mission and Vision for Growth in Indiana

Mission Statement: Dynamic Minds Academy aims to bridge the gap between treatment and
education for students with autism spectrum disorder by providing evidence-based practices for
personal growth within an optimal learning environment.

Vision: Dynamic Minds Academy will fill gaps in treatment and education by bridging
evidence-based treatments and practices for an optimal learning environment.

The Hope Source (THS) began offering modern and innovative, direct therapeutic services for
children with autism spectrum disorder (ASD) in February of 2009. Initial efforts of adding the
education component to The Hope Source resulted in strong academic growth and a clarified
vision for combining educational and therapeutic services within a single facility. As this initial
step, a partnership with Indiana Cyber Charter School (2013-2015) allowed the staff to assist
students with an online, virtual classroom curriculum; but a lack of local control, curriculum
limitations, and organizational issues within Indiana Cyber slowed progress and forced an end to
that relationship. In 2016, The Hope Source partnered with Options Charter Schools to provide
the virtual classroom component along with an on-site educational liaison. With students
enrolled in a public charter school, THS provided therapy services for their students who spent
their school and therapy day on THS premises. While each partnership moved student
opportunities forward, the full vision remains unfulfilled.

A non-profit 501 (c) (3) corporation, Dynamic Minds Academy (DMA) will serve students (K-
12) with ASD. The initial target audience is central Indiana, but by year three, DMA will be
ready to expand the educational program to additional sites throughout the state. This school will
provide an innovative choice for parents who desire a forty-eight-week academic year, and
access to a public school education that is efficiently and effectively integrated with modern
therapeutic services for their children. With the focus on maximizing the enormous potential for
these students, lost time from transporting students between a school and therapy site, as is often
the case when attempting to provide needed therapy, will be eliminated. Additionally, therapists
will frequently work alongside educators, integrating the educational and therapy services
seamlessly. In this model, communication is optimized, time is optimized and a professional
team is truly synchronized throughout an entire calendar year.

The DMA model, the first in Indiana to fully integrate modern therapeutic practice with
accredited public education, will develop as a scalable and replicable model. The founding board
is committed to the vision that DMA’s model should eventually become available for students
with ASD throughout the state. Though initially implemented at one physical location in central
Indiana, the growth model assumes additional physical sites, one each year, beginning in the
third year of operation. This controlled growth model allows for the additional orientation /
support needed to implement the project-based and online educational components. Within five
years, DMA hopes to reach an enrollment of 350 students. Though the current capacity is set at



500 students, this model is ultimately only limited to the number of therapy sites with the
capacity and desire to integrate educational and therapeutic services at their locations in Indiana.

Anticipated Population and Educational Need

The number of children diagnosed with ASD has been on the increase for some time. Data
released from the Center for Disease Control (CDC) in March of 2014 estimates the prevalence
of children with ASD across the United States at 1 in 68 (1 in 42 boys, and 1 in 189 girls)
("Prevalence of..."). According to the Indiana Department of Education (IDOE: Compass), the
December 1 count of students with special needs identified 14,129 students with ASD. Given the
total public school enrollment of 1,009,943, Indiana is faced with an incidence rate of 1 in 71
public school students diagnosed with ASD. This number includes students with an
Individualized Education Program (IEP) or Special Education Service Plan, but it excludes the
many families who choose to home-school their children with ASD. An innovative educational
choice is clearly needed.

Though programs focused on full inclusion of students with ASD is important on the continuum
of services, it is not the optimal choice for all. Among the most prevalent problems with full
inclusion is bullying. A 2012 study of bullying among adolescents with ASD in school settings
reported 46.3% victimization with an additional 8.9% determined to be both victims and
perpetrators of bullying (Sterzing, p 2). Because such victimization can be so crippling to social,
emotional and academic growth, some families prefer a more controlled method of integrating
social skills and coping mechanisms into the routines of their children.

Traditional public school programs also differ from the DMA model in length of service. Though
these programs may extend the school year through IEP designated extended-year mandates,
staffing is often reduced and routines are changed during the extension. Even extended school
years will frequently offer no more than 200 instructional days, and most students will remain on
a traditional 180-day schedule. DMA proposes a forty-eight-week program with specific
holidays off and three weeks of vacation to be chosen by the parents. This provides 240
instructional days or an instructional year 33% longer than the traditional calendar. Traditional
public schools cannot offer this choice.

DMA's proposal features side-by-side and transparent therapy plus education. A client-student at
DMA benefits from a small school environment where everyone in the building is a specialist,
educationally or therapeutically, on ASD. Traditional public school programs, no matter how
extensive the services, will separate these services. Classroom time, followed by busing or
moving students, followed by therapy time, is the norm. Though the expense of these services
may be immense, the student experience in these situations lacks consistency and efficiency.

In 2011, The Mayor's Office of Innovation and Education approved Damar Charter Academy as
an innovative model to address the needs of students with autism and other developmental
delays. The school reports high demand with 164 students enrolled for the 2016-2017 school
year (IDOE: Compass), and has held annual lotteries to determine which students gain
admission. While this model provides an additional and needed opportunity for students with
ASD, it differs from DMA's proposed model substantially, providing its therapeutic services in
an adjacent building from the classrooms.



The most important indicator of need is the fact that The Hope Source is already thriving despite
the shortcomings of the current educational component. The Hope Source has provided the
modern, therapeutic services that parents want for their children with ASD since 2009. As The
Hope Source developed, parents requested help with education services for their children who
were listed as "home-schooled students™ but clearly not receiving the education that would
maximize their potential. DMA's request for authorization is the step that provides these
students with the public school education they deserve.

Educational Plan / School Design

The instructional framework of DMA is designed to maximize the learning potential of each
student with ASD. As each student enters DMA, instructors and therapists begin with a deep
understanding of typical characteristics of students with ASD including common learning
strengths and challenges, social tendencies, and communication barriers. With that in mind,
DMA and The Hope Source staffs clearly understand that each student with ASD is unique in
his/her own way, and no student deserves a ceiling of low expectations based on typical societal
beliefs and prejudice.

DMA instruction differs from instruction in a traditional school setting. Typically, the immediate
and pervading emphasis for educating students with ASD is " ... remediating behavior
difficulties to improve educational functioning (Mesibov)." The team of individuals charged with
this task is fortunate to have even a cursory understanding of the specific learning needs of this
population. The process of bending the student behaviors to match those of more typical students
is abrupt and harsh therefore creating additional behaviors and frustrations that are
counterproductive to learning and lead the student with ASD to believing they cannot learn.
DMA's team of educators and therapists views the opportunity to maximize the target student's
potential from a different point of view. DMA understands that educational practices must align
with the specific needs of each student. Though not all students with autism fit a "typical”
profile, commonly students with ASD experience organizational difficulties, sequencing
problems, distractibility, and an inability to generalize — or see the relationship between one
experience and the other. To make matters more challenging, students with ASD frequently
display an uneven profile of skills and deficits. As an example, a student with ASD may have an
extraordinary ability to understand numerical concepts, yet become frustrated using the ability
because of organizational or communication deficits (Mesibov).

DMA will integrate Science, Technology, Engineering, Arts and Math (STEAM) Education with
therapeutic services in a familiar, comfortable environment. STEAM implementation will be
developed in what the Indiana Department of Education (IDOE) describes as a “Partial
Implementation (STEM) Model.

Though the premise of intertwining instructional and therapeutic services is valid, a "school day"
split between instruction and therapy may be construed as insufficient instructionally.
Instructional time for students with ASD is addressed in our year-round school calendar. As
mentioned earlier, DMA's school year provides each student with 240 days of instruction. The
school day is 7 hours and 30 minutes in length. Students have a thirty-minute lunch period and
30 minutes in special group therapy. With therapy and instruction based on each student’s



Individualized Education Plan (IEP), this model provides an exceptional educational program for
client/students with ASD.

Community Engagement

The opportunity for real-world application and experiences for the population is at the heart of
DMA's mission. Therefore, engagement with the community is a natural and critical aspect of
the school.

The Hope Source has revived its program called “Community Visitors”, in which members of
the community with a related job, hobby or talent in the focus area of the current "topic,"”
volunteer to speak, demonstrate or engage with the client/students or invite client/student teams
for a private tour at their business. For example, during a project unit on bread, client/students
visited a local bakery and watched donuts being made. During a project unit on nutrition, a local
dentist visited to talk to the adolescents about how food impacts their teeth. This program has
been very successful in the past, engaging both the client/students and the community members
(bankers, EMTSs, Eagle Scouts, etc.) together for an enriching experience.

The Hope Source and DMA have established strong relationships with the YMCA and the
Monon Center to allow client/students to sign up for classes or learn how to exercise on the
machines and navigate a locker room. Building on these relationships will allow DMA to
provide "guide support” with no additional cost or membership for the guide.

Navigating the complex issues of helping families optimize the Medicaid benefits and parent
resources to provide all of the services a child with ASD needs to thrive has been a part of The
Hope Source since its opening. Recently, The Hope Source developed a relationship with Damar,
Inc. to provide respite services after school for those with access to the Medicaid waiver funds
for respite care. The Hope Source is developing a relationship with the Autism Society of
Indiana and their Respite Care Program for those who do not have access to the waiver.

The Hope Source and DMA school developers are also working with Dr. Victoria Wilburn and
the University of Indianapolis Occupational Therapy department to collaborate on research. The
topic of interest is "Inter-Professional Planning for Transition Plan Development for ASD." It is
critical that professionals collaborate together and with the family for optimal treatment and goal
planning. The model will integrate educators and therapists in-school and out-patient to prevent
duplication of services and opposing goals, while encouraging consistent approaches for the
benefit of the client/student. This partnership will drive the revamped transition service,
“Apprenticeship Program” and integrate Autism Speaks/Virginia Commonwealth University’s
“Community-based Assessment” to help professionals use and apply this tool for effective
Transition Planning, whether for the IEP or Treatment.

Additionally, the local Telamon Foundation granted The Hope Source $8,800 for the building of
a commercial kitchen and laundry facilities to begin a program currently called "The Hope
Source Cafe." The program focuses on the development of vocational and independent living
skills. The Cafe will provide coffee and light food items for staff to purchase for breakfast and
lunch. Healthy, packaged snacks will be available to client/students for purchase. Adolescents 16
and up will be given priority for work shifts in which they will maintain budget, inventory,
menu, ordering, preparation, selling and cleaning standards. Local coffee roasters and farmers



will be sources for purchasing inventory. Once established, DMA and The Hope Source will
offer parent breakfasts and give parents an opportunity to directly engage with the program and
support our client/students.

Finally, relationships already established have given DMA school developers the opportunity to
work with the Boy Scouts of America and Belzer Middle School. Both of these organizations
have facilities nearby and provide tremendous potential for enriching the client/students'
experience.



Leadership and Governance

Full Name

Current Job Title and
Employer

Strengths / Contributions

Bruce Breeden

Vice President of
Business Affairs /
Telamon

Governor's Educational Roundtable
(2009-2015), former school
administrator Carmel Clay Schools,
former school board member Carmel
Clay Schools, Human Resource and
extensive business operational
experience

Douglas Downey

Director of Program
Operations, High Point
Global

Executive Leadership, Project
Management Professional

Joel Harris

Owner, DAX
Intelligence

Strengths include business
management, technology, project
management, budget development

Dr. Mary Lou Hulseman

Family practitioner
with special interest in
treating children with
autism using a
biomedical approach /
clinical faculty
member at
Community Health
Network since 1998

Fully licensed and board certified
family practitioner with expertise in
treating children with autism

Matthew Jackson

Owner Jackson
Investment Group

Formerly vice president at Ambrose
Brokerage as well as Grubb|Ellis,
Harding Dahm and Company,
handled numerous commercial office
, industrial & healthcare, properties,
provides commercial real estate and
extensive business experience




Age and Grade Range of Students to be Enrolled

Number of Students
Grade Level Year 1 At Capacity
20__ Year 2 Year 3 Year 4 Year 5 2026-2027
Pre-K 0} 0 0 0 0
K 5 10 12 18 32
1 8 10 15 18 22 36
2 8 12 18 20 27 36
3 10 15 20 24 27 36
4 12 15 20 24 27 36
5 12 16 20 24 27 36
6 12 16 20 24 26 36
7 12 16 20 24 26 36
8 12 16 20 24 26 36
9 14 19 20 24 26 40
10 15 19 20 24 28 40
11 15 20 23 28 33 50
12 15 20 24 30 37 50
150 200 250 300 350 500

The Age and Grade Range Chart above proportionally mirrors the enrollment trends of The
Hope Source since its opening in 2012. Year one reflects the expected growth trends after
the 2017-2018 planned facility expansion. Julie Gordon recently attended the Hamilton
County Transition Fair with several organizations that provide an array of services for

young people with disabilities and managing IEP transition plans.

based on historical therapeutic services enrollment and waiting lists.
Source Facility will support up 300 students. By year 4, Dynamic Minds Academy will offer
satellite educational services at therapeutic services centers across the state that
demonstrate the capacity and will to add DMA educational services at their host site.

10

These numbers are

The new Hope



SECTION 1: CURRICULUM AND INSTRUCTIONAL METHODS

Education Program
Program Overview

The school, Dynamic Minds Academy (DMA), is designed in partnership with The Hope Source
(THS), a high-demand evidence-based therapeutic service provider for students with ASD. THS
families have chosen this facility for their success with this client population. Families with a
child medically diagnosed with ASD often turn what should be an “educational decision,”
derived from the special education multidisciplinary team, into a family decision; they choose to
“home school” their child to allow for 20-36 hours of intensive therapeutic services. They
believe the child will ultimately benefit more from the therapy site, than from splitting time after
transportation to a public school, or hoping the public school can provide therapy services within
an “inclusion” setting. After all, the evidence-based therapeutic services model at THS “is
essentially a constant state of learning,” they rationalize. “This setting is the best placement for
my child.”

While a school-based placement is appropriate for some students with autism, a therapy-based
placement is appropriate for others. This decision cannot be reduced to a checklist of behaviors
that yields “the right answer.” Parents and professionals need to work together developing the
appropriate plans and strategies to optimize the potential of each child. Some children need help
understanding social situations and reacting appropriately. Others may exhibit aggressive or
self-injurious behavior. As the Autism Society’s Options Policy states: “Each family and
individual with autism should have the right to learn about and then select the options that they
feel are most appropriate for the individual with autism ("Treatment Options").”
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DMA bridges the gap between treatment and education for students with autism spectrum
disorder by providing evidence-based practices for personal growth within an optimal learning
environment.

BRIDGING THE GAP

Curriculum and Instructional Design

DMA’s education program combines Science, Technology, Engineering, Arts, and Mathematics
(STEAM) education programming, supplementary on-site computer-based instruction, and fully
integrated, evidence-based therapeutic services to create an optimal learning environment for
client/students with Autism Spectrum Disorder (ASD). STEAM implementation will be
developed in what the Indiana Department of Education (IDOE) describes as a “Partial
Implementation (STEM) Model.

Partial Implementation

This is a non-traditional school experience. STEM experiences and related skills are
integrated into the curriculum. The STEM program may be school wide, with teachers
collaborating across disciplines for long term projects or a school-within-a-school
scenario. These projects may be in addition to the normal curriculum or used to enhance
the educational process. This may also include a school in which only a portion of the
student body participates in these long term projects, interdisciplinary learning, or STEM
career-based courses in CTE. Frequently the schools maintain business partnerships for
materials, resources, and capital. The established Leadership Team provides guidance to
the school staff, parents and community. ("Indiana STEM Education: Science,
Technology, Engineering and Mathematics" 2012)

DMA will utilize the Universal Design of Learning (UDL) guidelines for its development of
STEAM curricula that incorporate the Indiana Academic Standards. As stated in the UDL
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Guidelines, version 2.0: “UDL helps address learner variability by suggesting flexible goals,
methods, materials, and assessments that empower educators to meet these varied needs. ...The
UDL framework encourages creating flexible designs from the start that have customizable
options, which allow all learners to progress from where they are and not where we would have
imagined them to be (p 4).”

The three guiding principles of UDL, as represented in the graphic below, fit perfectly with
DMA's individualized approach to STEAM instruction:

Universal Design for Learning Guidelines

I. Provide Muitiple Means of Il. Provide Multiple Means of 11l Provide Multiple Means of
Representation Action and Expression Engagement
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34M vangber and

Resourceful, knowledgeable learners Strategic, goal-directed learners Purposeful, motivated learners
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In addition to the STEAM framework delivered throughout the K-12 curriculum, online
curriculum will be used to support learning and provide additional resources for many students in
grades 5-12. As mentioned earlier in this application, The Hope Source has used online
curriculum to support learning since 2013. While this alone has not been a full educational
solution, it is evident that many students can benefit from an individually-paced course of study.
DMA has chosen Edmentum's Plato courseware for this purpose.

Plato provides highly interactive, media rich content that is aligned with Indiana’s College and
Career Ready Standards. These courses, designed for students in grades 5-12, provide flexibility
in pacing and the ability for our instructors to adapt and alter sequencing and content to match
student needs. A goal we have for all, DMA students on a diploma track will be supported by
our on-site team of educators and subject-area, certified secondary teachers contracted through
our ESP, Indiana Charters.
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The Hope Source developed a unigue partnership with Options Charter Schools beginning in the
2015-2016 school year. Eighteen diploma-track high school students with ASD were receiving
therapeutic services through the Hope Source but were referred to enrollment at Options at the
beginning of the school year. Though these were Options students, their education was delivered
at The Hope Source through a collaboration between The Hope Source's specialized staff and
Options teachers. Options also provided support onsite with an administrative liaison, special
education director, and technology support services. Though final cumulative performance data
is not yet available, this collaboration has clearly been effective, improving greatly on the
concept originally designed with the Indiana Cyber Charter School.

To prepare to better deliver the online, supplementary curriculum, Indiana Charters has engaged
four experienced online educators to develop process, procedures and methodologies to best
meet the needs of the online instruction of the client/students, with STEAM projects blended
throughout the day, online instruction both supplements and reinforces learning in a more
individualized, private and quiet setting. This provides a customizable blended learning
component to mesh with the STEAM curriculum as appropriate for the learning needs of each
individual student. It also provides the rigor needed in a full college and career ready curriculum
for the highest results - diploma track students preparing for post-secondary education or to enter
the workforce.

DMA will provides a variety of evidence-based practice, both educationally and
therapeutically in its integrated model. Some of these are listed below:

STEAM project-based education
Computer-Based Instruction

Advanced Behavioral Therapy

Cognitive Behavioral Therapy

Naturalistic Teaching

Joint Attention Intervention

e Relationship-based Developmental Models

These are detailed further in “Special Populations and At Risk Students.”

Pupil Performance Standards
Describe the pupil performance standards for the school(s) on the whole.

DMA'’s educational program will integrate creative teaching methodologies consistent with
the Indiana College and Career Readiness Standards to provide a learning environment that
assures each student meets or exceeds these standards for achievement. The need to build a
bridge between therapeutic and educational practice techniques and the Indiana College and
Career Readiness Standards is critical for all children, especially those with ASD. Federal, state
and authorizer performance expectations demand all students to be able to achieve these
standards. To ensure that client/students at DMA achieve these standards, our educators and
therapists must recognize how ASD affects students’ performance in the general curriculum. The
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January/February edition of Teaching Exceptional Children illustrated this concept well in its
article “Meeting the Common Core State Standards for Students with Autism” (Constable,
Grossi, Moniz & Ryan 2013, p 12).

Table 1. Sampling of CCSS, Classroom Behaviors, and Evidence-Based Strategies

Sampling of CCSS in ELA

Classroom Behaviors

Evidence-Based Strategy

Ask and answer questions to seek nelp,
obtain information, or clarify something
that is not understood.

K.3 Speaking and Listening

Student may not be able to initiate
asking for help or clarification. May sit
and do nothing. May try to escape or
avoid the task.

Naturalistic intervention

Peer-meditated instruction and
intervention

Describe how characters in a story
respond to major events and challenges.

2.3 Reading Literature

Student may struggle to answer
correctly in response to questions about
character perspectives and responses.

Social Narratives of Social Stories and
Comic Strip Conversations

Write narratives to develop real or
imagined experiences or events using
effective technique, descriptive details,
and clear event sequences.

5.3 Writing

Student may have difficulty separating
fact from fantasy.

Student may have difficulty initiating
writing tasks or knowing what to

write about and be unable to retrieve
language needed to write in a sequential
organized fashion.

Prompting
Visual supports

Analyze how particular lines of
dialogues or incidents in a story or
drama propel the actions, reveal aspects
of a character, or provoke a decision.

8.3 Reading: Literature

Students have difficulty determining
how dialogue or incidents in a story
propel a character's actions

Social Narratives of Social Stories and
Comic Strip Conversations

Write narratives to develop real or
imagined experiences or events using
effective technique, well-chosen details,
and well-structured event sequences.

11-12.3 Writing

Student may have great difficulty
organizing writing with well-structured
event sequences and instead may focus
on unimportant details.

Visual supports

Note. CCSS = Common Core State Standards; ELA =~ English language arts.

ATTACHMENT 3 contains a complete set of learning standards for grade 3 social studies
(elementary) and U.S. Government (High School).

Explain the policies and standards for promoting students from one grade to the next.
Discuss how and when promotion and graduation criteria will be communicated to
parents and students.

Three factors will be considered for promotion: attendance, overall reading level, and
grade-level standard mastery, as specified on the report card. In all grades, students who
accumulate more than 15 absences during the school year will be considered for retention
in their current grade level. Absences resulting from out-of-school suspensions will not be
excused. All promotion requirements will be communicated to families upon enrollment.

The Chart Below communicates grade level promotion requirements at DMA for grade K-8.
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DMA Promotion Standards Grade K-8

Grade Attendance Grade Component Credit Final Exam
Levels Component Component
K-2 Absent < 20 | Math / ELA standards proficiency | NA NA
days in greater than 59%
academic
year
3 Absent < 20 | Math / ELA standards proficiency | NA IREAD-3
days in greater than 59% component
academic passed or
year STEAM grades average 60% or waiver
higher received
K-8 Absent< 15 | Math / ELA standards based | NA NA
days in STEAM grades average 60% or
academic higher
year
9-11 Absent <15 | Standards based STEAM grades | 10 or more per | NA
days in average 60 % or higher year
academic
year
12 Absent <15 Standards based STEAM grades | Indiana GQE
days in average 60 % or higher Graduation
academic requirements
year IEP Transition requirements met for General,

completed

Core 40, Core 40
with Academic
Honors or Core
40 with
Technical
Honors

NOTE - students
on a non-
diploma track
will exit the
school after
completion of all
IEP coursework
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High School Graduation Requirements and Postsecondary Readiness

Explain how the school will meet these requirements. Describe how students will earn
credit hours, how grade-point averages will be calculated, what information will be on
transcripts, and what elective courses will be offered. If graduation requirements for
the school will exceed those required by the State of Indiana, explain the additional
requirements.

To graduate, a student at Dynamic Minds Academy must fulfill the graduation
requirements for the State of Indiana as established by the Department of Education.
Students will work towards a Core 40 diploma, earning credits with the following
requirements:

English / Language Arts: 8 Credits
Mathematics: 6 Credits

Science: 6 Credits

Social Studies: 6 Credits

Directed Elective: 5 Credits
Physical Education: 2 Credits
Health and Wellness: 1 Credit
General Electives: 6 Credits

Students will earn credit hours by successfully demonstrating mastery over the
standards established in each course. Teachers assess mastery by monitoring student
work and evaluating their growth. By integrating coursework across domains, STEAM
classes may allow students to earn multiple credits through the work of one class.
Students earn credit by demonstrating satisfactory completion of a course and earn a
passing grade higher than a D (70% minimum) in that course.

Student transcripts from other schools will also be reviewed to determine if any
coursework completed prior to enrolling at Dynamic Minds Academy may also apply to
the Core 40 diploma requirements. In addition, students who can demonstrate
proficiency through ECA testing can also earn credits for courses in which they have
already demonstrated knowledge. Some courses that are required for the Core 40 will be
available for students to take via computer-based instruction. Computer-based
instruction may also be used to remediate and supplement STEAM project-based
coursework.

Student grade-point averages (GPA) are calculated based upon the grades that students
earn in each course, using a traditional scale and averaged upon the points earned for
each credit. Student transcripts include the school’s contact information, the student’s
contact and demographic information. In addition, the transcript details the time period
during which the student was enrolled at the school, and his or her record of courses
taken and credits earned. Each course includes the grade earned and grade-point
equivalent for that class. Transcripts also include the student’s performance on
standardized testing, including GQE. DMA offers elective courses that meet the
educational needs of students as determined in the IEP.
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All diploma options, Core 40, General, Core 40 with Academic Honors, and Core 40
with Technical Honors are available at DMA. Students determined to be “not on a
diploma track” will continue education toward academic and functional standards as
developed by the multidisciplinary team through the IEP.

Explain how the graduation requirements will ensure student readiness for college or
other postsecondary opportunities (trade school, military service, or entering the
workforce).

Students work towards a Core 40 diploma. They earn credits and meet all the
requirements to earn that diploma. In some cases, students are better suited to seek a
General Education diploma due to their unique situation. Maintaining the Indiana Core
40 standard allows DMA students to receive the same accreditation as a traditional high
school student. This credential allows them to apply to college, post-secondary
programs, military, and employment opportunities, demonstrating they had the
persistence and motivation to complete their diploma. In order to receive a diploma,
students must also pass the Graduation Qualification Exam (GQE). DMA purposely
structures significant time into coursework to prepare for the ECA exam.

Explain what systems and structures the school will implement for students at risk of
dropping out and/or not meeting the proposed graduation requirements

DMA supports for students at risk are built into the model for every student. The
multidisciplinary team can change placement and supports to mediate these risks and
keep the client/student on the path to graduation. Intervention therapies can be
conducted in The Hope Source “center” or, when applicable, in a home setting. Group
learning ratios can be as low as 1:1 using behavior guides who are employed by The
Hope Source, and learning activities can be delivered through group STEAM activities
or individualized computer assisted instruction — adjusted as needed.

School Calendar and Schedule

Discuss the annual academic schedule for the school. Explain how the calendar reflects
the needs of the educational program. In Attachment 4, provide the school’s proposed
calendar for the first year of operation, including total number of days/hours of
instruction.

DMA provides year-round instruction. Families choose three weeks of vacation time
that is planned around their schedules and activities; the family interactions are
important too. Under this innovative model, students are provided with integrated
therapy and educational services for 240 days each academic year. This model provides
33% more time than the traditional Indiana model of 180 days giving students ample
time for providing the instructional time to maximize every opportunity for each student
to reach his/her academic, personal, social and emotional potential.
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Describe the structure of the school day and week. Include the number of
instructional hours/ minutes in a day for core subjects such as language
arts, mathematics, science, and social studies. Note the length of the
school day, including start and dismissal times. Explain why the school’s
daily and weekly schedule will be optimal for student learning. Provide
the minimum number of hours/minutes per day and week that the school
will devote to academic instruction in each grade. Your response should
include, in Attachment 4, a sample daily and weekly schedule for each
division of the school.

A client/student at Dynamic Minds Academy begins the day at 8:00 AM and ends the
day at 3:30 PM. During this time, the educational staff designs time for integrated
STEAM interdisciplinary activities, computer-based instruction, and therapy services.
The amount and proportion of each is determined by the multidisciplinary team in the
case conference committee.

With DMA’s integrated therapy and education model, education time and therapy time
will rarely be separate and distinct. Therapy services models used within the educational
framework include Applied Behavioral Analysis (ABA) with a blend of Cognitive
Behavioral Therapy, Naturalistic Teaching, Joint Attention Intervention, and relation-
based developmental models. Frequently, a classroom or STEAM project activity is
ideal for skill reinforcement and modeling. At times, therapy services should occur in a
private or small group setting outside of the learning activities.

Because of the varying needs of each student, the proposed schedule included in
Attachment 4 is a sample only.

School Culture

Describe the culture or ethos of the proposed school. Explain how it will promote a
positive academic environment and reinforce student intellectual and social
development.

At the center of the ethos of DMA is that children with ASD should be accepted as
naturally different rather than abnormal or needing to be fixed ("The controversy over
autism's most common therapy" 2016). This is the premise that drives the therapy to
include, but go far beyond Applied Behavioral Analysis (ABA) and into the realms of
additional modern therapeutic services (Cognitive Behavioral Therapy, Naturalistic
Teaching, Joint Attention Intervention, and relation-based developmental models).

The full integration of therapy and education for students with Autism is an innovative
model being studied throughout the world; yet Indiana, a state known for its innovative
educational choices, does not yet provide such a public-school option. Virginia
Commonwealth University's Center for Excellence in Autism described the advantages
of this innovative choice:

19



Is Integrated Therapy a good match for students with Autism? The
answer is Yes! Students with autism have a difficult time generalizing
skills from one environment to the next. This is also true for therapy
services. Some children with autism may think that new skills learned in
the therapy room are specific to those environments and students can be
resistant to use new skills in other situations. When a therapist moves
into the classroom, the skills are learned in a more inclusive environment
with peers who can model skills, teachers who are present to collaborate
with the therapist on specific learning tasks and opportune times to
“push-in”. This practice allows for more intensive, on-going involvement
with the entire educational staff. Teachers often desire the modeling and
demonstration that can be witnessed while the therapist is in the
classroom. The carry over and transfer of new skills to the whole school
environment leads to faster skill development. This collaborative strategy
leads to enhanced learning and functional outcomes for children with
autism (Vicker). Additionally, having an ongoing view of the student’s
functioning in the general school settings allows for more relevant and
meaningful instruction (VCU Autism Center for Excellence).

Explain how you will create and implement this culture for students, teachers,
administrators, and parents starting from the first day of school. Describe the plan for
enculturating students who enter the school mid-year.

The culture is created and implemented through commitment to a number of shared beliefs and
core values which include the following:
Students

All students can succeed

Each student has his or her own pattern of unique learning

Everyone involved has high expectations for learning

Students with ASD have seamless educational transitions

Students have access to the supports, services, programs, and range of placements they
need to achieve their potential

Educators and School Board

Successful educational practices are evidence-based and founded on research

Universal design and differentiated instruction provides teachers with effective methods
to address the various learning needs of students

Classroom teachers have the primary responsibility for a student’s literacy and numeracy
development. Programming for students with ASD will be designed and implemented in
collaboration with the classroom teacher and other individuals involved with the student
Therapy professionals and classroom teachers need to work collaboratively with the
broader professional community and families, and have access to coordinated community
resources and supports, to create a learning environment that supports students with ASD
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e Educators and related professionals must have the competencies and current knowledge,
gained through high quality professional development including mentoring, to understand
and address the learning requirements of students with ASD

e Educators use instructional strategies that promote student capacity for independent
learning and self-determination, including self-advocacy

e DMA fosters a sense of belonging for all students with ASD

Program Delivery

e Fairness is not sameness

e Accessible, accountable, connected educational programs and services support coherent
and sustainable models of delivery

e Special education services are measurable, responsive to change and enriched by proven
innovations

e A coordinated approach among service providers enables student achievement

e Programs, services and supports for students with autism spectrum disorders address the
range of core components of effective educational practices, addressing individual
strengths as well as needs (such as communication, social interaction, behavior).

Family and Community Involvement
e Parents and students engage actively and collaboratively with educators, therapists and
community agencies in decisions related to providing effective programs and services for
students with ASD

Students and families will have small group orientation meetings throughout the school year.
When students and families join DMA during the middle of the school year, orientation sessions
will be held to assist with rapid and effective enculturation.

Explain how the school culture will take account of and serve students with special
needs, including students receiving special education services, English Language
Learners, and any students at risk of academic failure

Though DMA will accept applicants without special needs, the school / therapy parnetship is
constructed for students with special needs. All students with special needs are “at-risk” of
academic failure. With this in mind, please consider all educational sections relating to the
educational and therapeutic programming to be applicable to this question.

DMA will provide equal educational opportunity to language minority students with the
appropriate level of English language development to allow for meaningful participation of
language minority students in the school’s educational programs. Such instruction will take
place during the regular day. A minimum of one (1) hour daily will be appropriate for LEP
students at English proficiency levels 1-4.
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Describe a typical school day from the perspective of a student in a grade that will be
served in your first year of operation

A typical day for a student would be to arrive at 8:00am; and, the student may have
support to put lunch and belongings away (sometimes with an Occupational Therapist,
coinciding with goals). The student will go into classroom with 3-5 other students and
follow the schedule of the day which includes rotations of online individualized
curriculum, project group curriculum (STEAM) and Independent Concepts. The student
may have 1:1 behavioral support if needed. On a given day, the student may be pulled
out for speech therapy.

After the half day, the student will attend lunch in the cafeteria with class and other
grade-level peers or may choose to eat independently if overwhelmed by the
environment. After lunch, the student will attend specials (art, music or recreation
therapy or social group) for 30 minutes. The student then transitions to half day of
behavioral therapy where they target social-emotional and executive functioning goals
in additional to functional or vocational academic applications. At 3:00, they may have
end of the day responsibilities, including getting ready for dismissal.

Supplemental Programming

Programs and strategies to develop address the student mental, emotional, social and
emotional health are core programming elements, rather than supplemental. The Hope
Source supports in this area include

The Hope Source has effectively developed unique community partnerships, and DMA will continue to
add more. As one example the "Community Visitors" project matches community member volunteers
with DMA learning projects (STEAM) and studies to allow students with ASD diverse experiences both
inside and outside of the building's walls. Additionally,

Special Populations and At-risk Students

Though many students who enter DMA will have a prior determination for special
education services related to ASD, we understand and support the fact that a medical
diagnosis of ASD is not an automatic qualifier for special education services. That beind
said, we expect at least 95% of our client/student population to receive special education
services.

DMA is committed to providing high-quality instruction and appropriate supplemental
services to students with Individualized Education Programs, students with Section 504
plans, English Language Learners, and students at risk of academic failure or dropping
out. Accordingly, DMA will implement a comprehensive assessment to identify any
students with these needs and serve them appropriately.

DMA will maintain high expectations for all students, embracing their differences and
modifying all areas of the educational and therapeutic environment to best meet their
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needs. This model is not an adjustment of the traditional “mainstream” educational
model; it is a model built entirely for students with special needs.

2. Explain how the school will identify and meet the learning needs of
students with mild, moderate, and severe disabilities in the least
restrictive environment possible. Specify the programs, strategies and
supports you will provide for students with mild, moderate, and severe
disabilities, including:

An Individualized Education Program (IEP) will be developed to oversee special
education services. The IEP (34 CFR §300.320-300-324) will include the following:

i. A statement of the child’s present levels of educational performance and how the
child’s disability affects the child’s involvement and progress in the general
curriculum;

ii. A statement of measurable annual goals, including benchmarks or short-term
objectives;

iii. A statement of the special education and related services and supplementary aids
and services to be provided to the child;

iv.  An explanation of the extent, if any, to which the child will not participate with
non-disabled children in the regular class and in other activities;

v. A statement of any individual modifications in the administrations of State or
district-wide assessments of student achievement that are needed in order for the
child to participate in the assessment;

vi.  The projected date for the beginning of the services and modifications identified
and the anticipated frequency, location, and duration of those services and
modifications; and

vii. A statement of how progress toward annual goals will be measured and how the
parents will be regularly informed, at least as often as parents of the non-disabled
students, of their child’s progress toward the annual goals and the extent to
which that progress is sufficient to enable the child to achieve the goals by the
end of the year.

DMA will provide special-education and related services to any child with a disability in
accordance with the child’s IEP and will make a good-faith effort to assist the child to
achieve the goals and objectives or benchmarks listed in the IEP. Review of the IEP will
occur annually or more frequently if the student is not succeeding. In addition,
Extended School Year services (ESY) (34 CFR §300.106) are provided to the child with a
disability beyond the regular school year, to provide Free Appropriate Public Education
(FAPE) as determined by a child’s IEP.

a. How the school will identify students with special education needs.
In accordance with 34 CFR §300.301-300.311, the referral of students for a full and
individual initial evaluation for possible special education services will be a component

of DMA’s educational processes. DMA will ensure that a full and individual evaluation is
conducted for each student being considered for special education and related services.
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The evaluation will be completed before the initial provision of special education and
related services will be provided and will address whether the student is a “student with
a disability” in accordance with federal and state requirements and the educational
needs of the student.

Based on the requirements of 34 CFR §300.232, DMA will have an IEP in effect for each
identified student with a disability. DMA will ensure that the IEP is in effect before
special education and related services are provided to an eligible child and that the IEP
will be implemented as soon as possible following the IEP committee meeting.

For a student who is new to DMA (including all students in the first year of operation), a
Transfer IEP committee will meet prior to or upon the student’s enrollment. In this case,
the parents must verify that the student was receiving special education services in the
previous school district or the previous school district must verify in writing or by
telephone that the student was receiving special education services. A second IEP
committee meeting must be held within 30 school days from the date of the first IEP
committee meeting to finalize or develop an IEP based on current information.

b. The specific, evidence-based instructional programs, practices, and
strategies the school will employ to provide a continuum of services,
ensure students’ access to the general education curriculum, and ensure
academic success for students with special education needs.

The “Dynamic Twelve” model integrates the following evidence-based therapeutic
practices with educational strategies and practices to provide the optimal learning
environment for students with ASD.

Applied Behavior Analysis (ABA) - ABA therapy includes many different
techniques. All of these techniques focus on antecedents (what happens before a
behavior occurs) and on consequences (what happens after the behavior). One
technique is “positive reinforcement.” When a behavior is followed by something that is
valued (a reward), that behavior is more likely to be repeated. ABA uses positive
reinforcement in a way that can be measured in order to help bring about meaningful
behavior change.

Cognitive Behavioral Therapy (CBT) — A common type of (talk therapy). CBT
extends ABA by helping client/students bring “automatic behavior/response” into
conscious thinking, allowing them to evaluate appropriate responses based on a variety
of inputs.

Naturalistic Teaching — Incorporates many of the principles of ABA, but is more
adaptive and responsive to the needs of the student. This method is designed to be
incorporated into the existing routines of the client/student.

Joint Attention Intervention — two or more people share attentional focus on an

object or event, for the sole purpose of sharing that interesting object or event with each
other.
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Relationship-based Developmental Models (DIR) — A comprehensive,
integrated approach individualized to match the client/student’s level in the social
hierarchy. This approach helps the client/student develop appropriate affect and a sense
of self as an intentional and interactive individual.

More common Evidence-based Practices include occupational therapy, speech
and language therapy, music and art therapy.

STEAM (STEM with arts integrated) Education — An interdisciplinary approach
to learning where students apply academic concepts to real-world lessons involving
science, technology, engineering, arts and mathematics.

Computer Based Instruction (CBI) — Offers some advantages to traditional one-to-
one or group instruction for some client/students with autism. These advantages
included easier differentiation of instruction, decreased distractions and the
incorporation of a client/student’s relative visual learning strengths into curricular
decisions.

c. How the school will regularly evaluate and monitor the progress and
success of special education students with mild, moderate, and severe
needs to ensure the attainment of each student’s goals set forth in the
Individualized Education Program (IEP).

In both the development and review (and revision as appropriate) of a child’s IEP, the
IEP team will consider the strengths of the student and the concerns of the parents for
enhancing the education of their child, the results of the initial or most recent evaluation
of the child, and, if appropriate, the results of the student’s performance on any state or
district-wide assessment that has been administered. In addition, the IEP team will also
consider special factors such as:

o whether a child’s behavior impedes his or her learning or the learning of others,

o whether a student is limited English proficient and the language needs of the
child as those needs relate to the child’s IEP, and

o what the communication needs of the student are and whether the child needs
assistive technology devices/services.

Review of the IEP will occur annually or more frequently if the student is not being
successful.

d. If applicable, the school’s plan for promoting graduation for students
with special education needs.

Setting high expectations for client/students, DMA believes this full program will
produce surprising results with high school graduation rates. Again, the school’s plan
begins with a culture of high expectations. This extends from the staff to the students
and their families. The total program, integrating evidence-based therapy service with
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an appropriate educational program beginning early in the client/student’s journey will
promote this success goal.

e. How the school will provide qualified staffing for students with special
education needs.

All special education personnel shall be certified, endorsed, or licensed in the area or
areas of assignment in accordance with 34 CFR §300.156 or appropriate state agency
credentials. DMA will employ, minimally, three certified special education teachers. To
work alongside and in conjunction with subject-area onsite and online teachers.
Additional special education personnel (e.g., , paraprofessionals, and related service
providers) will either be employed or contracted with (through The Hope Source)
depending on students’ needs at the school. Using a multi-certified and multi-strength
staff will provide students at DMA with tailor-made support services to meet each
individual need. An experienced director of special education services will be contracted
through our ESP to ensure compliance with IDEA, Article 7 and all applicable laws and
requirements.

3. Explain how the school will meet the needs of English Language Learner
(ELL) students, including:

a. How the school will identify ELL students.

The School will administer a home language survey to identify the first/native
language(s) of all students enrolled in the school. This home language survey will be
administered to ALL students enrolled in the school, and the survey will be used during
the enrollment process to identify the native language of each new student at the time of
enrollment into the school. Documentation of a student’s native language will be
recorded in the permanent record. DMA will implement an identification procedure to
survey all students in the school with the following three questions:

i.  What is the native language of the student?
ii. ~ What language(s) is (are) spoken most often by the student?
iii. ~ What language(s) is (are) spoken by the student in the home?

b. The specific instructional programs, practices and strategies the school
will employ to ensure academic success and equitable access to the core
academic program for these students.

DMA will provide equal educational opportunity to language minority students with the
appropriate level of English language development to allow for meaningful participation
of language minority students in the school’s educational programs. Such instruction
will take place during the regular school day. A minimum of one (1) hour daily will be
appropriate for LEP students at English proficiency levels 1-4.

After a determination of needs based on the student population, one or more of the
following approaches to instruction may be used:

26



Transitional Bilingual Education (TBE): TBE is an instructional program in which
subjects are taught through two languages—English and the native language of the
English language learners—and English is taught as a second language. English
language skills, grade promotion, and graduation requirements will be emphasized, and
the student’s native language will be used as a tool to learn content. The primary
purpose of these programs is to facilitate the LEP student’s transition to an all-English
instructional environment while receiving academic subject instruction in the native
language to the extent necessary. As proficiency in English increases, instruction
through the student’s native language decreases. Transitional bilingual education
programs vary in the amount of native language instruction provided and in the
duration of the program. TBE programs may be early-exit or late-exit, depending on the
amount of time a child may spend in the program.

English as a Second Language (ESL): ESL is an educational approach in which
English language learners are instructed in the use of the English language. Their
instruction is based on a special curriculum that typically involves little or no use of the
native language, focuses on language (as opposed to content), and is usually taught
during specific school periods. For the rest of the school day, students may be placed in
mainstream classrooms, an immersion program, or a bilingual education program.
Every bilingual education program has an ESL component. Pull-Out ESL: A program in
which LEP students are “pulled out” of the regular, mainstream classrooms for special
instruction in English as a second language.

Content-Based ESL: This approach to teaching ESL makes use of instructional
materials, learning tasks, and classroom techniques from academic content areas as the
vehicle for developing language, content, cognitive, and study skills. English will be used
as the medium of instruction.

English for Speakers of Other Languages (ESOL): English language
development (ELD) means instruction designed specifically for English language
learners to develop their listening, speaking, reading, and writing skills in English. This
type of instruction is also known as ESL, “teaching English to speakers of other
languages” (TESOL), ESOL. ELD, ESL, TESOL, or ESOL standards are a version of
English language arts standards that have been crafted to address the specific
developmental stages of students learning English.

Sheltered English: An instructional approach used to make academic instruction in
English understandable to English language learners to help them acquire proficiency in
English while at the same time achieving in content areas. Sheltered English instruction
differs from ESL in that English is not taught as a language with a focus on learning the
language. Rather, content knowledge and skills are the goals. In the sheltered
classroom, teachers use simplified language, physical activities, visual aids, and the
environment to teach vocabulary for concept development in mathematics, science,
social studies, and other subjects.
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Structured Immersion: In this program, language minority students receive all of
their subject matter instruction in their second language. The teacher uses a simplified
form of the second language. Students may use their native language in class; however,
the teacher uses only the second language. The goal is to help minority language
students acquire proficiency in English while at the same time achieving in content
areas.

How the school will assess and monitor the progress and success of ELL
students, including existing students from ELL services.

DMA will assess all students whose first language is other than English to determine
whether a student is Fluent English Proficient (FEP, see level 5) or Limited-English
Proficient (LEP, see levels 1-4). Each spring, all LEP students must participate in the
WIDA proficiency assessment. Newly enrolling students must be assessed for
identification as LEP using the WIDA within thirty calendar days of enrollment at the
beginning of the school year or within two weeks during the school year.

Assessment shall, to the extent possible, include listening, speaking, reading, and
writing abilities, as well as academic achievement. Language proficiency levels are
described below:

i. Beginner (Level 1): Students performing at this level of English language
proficiency begin to demonstrate receptive or productive English skills. They are
able to respond to some simple communication tasks.

ii. Early Intermediate (Level 2): Students performing at this level of English
language proficiency respond with increasing ease to more varied
communication tasks.

iii. Intermediate (Level 3): Students performing at this level of English language
proficiency tailor the English language skills they have been taught to meet their
immediate communication and learning needs. They are able to understand and
be understood in many basic social situations (while exhibiting many errors of
convention) and need support in academic language.

iv. Advanced (Level 4): Students performing at this level of English language
proficiency combine the elements of the English language in complex,
cognitively demanding situations and are able to use English as a means for
learning in other academic areas, although some minor errors of convention are
still evident.

v. Fluent English Proficient (Level 5): Students performing at this level of English
language proficiency communicate effectively with various audiences on a wide
range of familiar and new topics to meet social and academic demands. Students
speak, understand, read, write, and comprehend in English without difficulty
and display academic achievement comparable to native English-speaking peers.
In order to attain the English proficiency level of their native English-speaking
peers, further linguistic enhancement and refinement are necessary.
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NOTE: Oral language skills will not be the sole criterion for determining language
proficiency. Academic achievement and writing and reading abilities in English must
also be considered as assessed with the WIDA proficiency assessment.

DMA will have specific criteria established to ensure appropriate placement and
subsequent delivery of services to exceptional language-minority students. The Pre-
Referral process to Special Education should include an assessment in the native
language and in English to provide evidence that difficulty exists in both languages. A
referral should be made only after all other avenues have been explored and it has been
determined that the child’s needs cannot be met by the regular education program.

Retention of language minority students will not be based solely upon English language
proficiency. Appropriate classroom modifications should be made for each language-
minority student to ensure meaningful participation in the educational program.

DMA will continue to provide English language development services to LEP students
until they attain an Overall/Composite score of Level 5 on the summative WIDA
proficiency assessment. Services for Level 4 students may be modified based on the
students’ needs.

Upon the first Overall/Composite score of Level 5, students are exited from daily
English language development services and reclassified as FEP for reporting purposes
and they begin informal monitoring. At this point students no longer generate funding.
The following Spring, upon the attainment of the second Overall/Composite score of
Level 5 on WIDA, students enter the formal two-year monitoring period required by
Title III to ensure continued academic success. After the second score of Level 5,
students will no longer participate in WIDA.

DMA will provide evidence that communication between the school and the home,
whether about language-minority student progress or school activities, is conducted, to
the extent possible, in the native/preferred language of the home. Otwell will maintain
records that indicate the following:

i.  The native language of the student,
ii.  The English language proficiency level of the student,
iii.  The type and frequency of English language development services offered,
iv.  The instructional and assessment adaptations made based on level of English
proficiency, and
v.  Other intervention strategies employed.

The method of maintaining this information for each language-minority student is the
Individual Learning Plan (ILP). ILPs are developed for each student and updated
annually based on their Overall/Composite of English proficiency on WIDA. ILPs are
developed by the ESL teacher in collaboration with the classroom teacher.
Accommodations used on ISTEP+ must be those already in place for regular classroom
instruction that are outlined on each ILP.
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d. How the school will provide qualified staffing for ELL students.

All English Language Learners (ELL) personnel will be certified, endorsed, or licensed
in the area of assignment. Additional ELL personnel will either be employed or
contracted with depending on the students’ needs at the school. DMA will participate in
training programs designed to help the development and implementation of these
guidelines offered; these will be facilitated by the Office of English Language Learning &
Migrant Education, including in-service and technical assistance. Other resources for
staff development may include courses available through the Regional Educational
Service Centers, various university-level courses, annual conferences held by the Office
of English Language Learning & Migrant Education, Indiana Teachers of English to
Speakers of Other Languages (INTESOL) and the national Teachers of English to
Speakers of Other Languages (TESOL) and National Association of Bilingual Education
(NABE) conferences.

4. Explain how the school will identify and meet the learning needs of
students who are performing below grade level and monitor their
progress. Specify the programs, strategies and supports you will provide
Jor these students.

DMA believes that there will be interventions embedded into the daily life of the school
to address students who are functioning below grade level. School academic operations
will include an established strategy of increasingly intensive steps when a student is not
learning or progressing at an effective pace. The following measures will be
implemented to monitor and ensure that students are making adequate academic
progress.

1. Team Meetings: A collaborative team composed of educators and administration
will be established to address the following tasks:
i.  Identify and map objectives.
ii.  Create schedules for learning.
iii.  Develop formative assessments.
iv.  Establish criteria for success.
v.  Assess student progress.
vi.  Assign interventions.

2. Formative Assessments: DMA will conduct periodic assessments to gather data.
Educators will utilize the results to monitor student progress. Intervention
strategies will be assigned for students not making adequate growth.

3. Intervention Strategies: Under RTI, students identified as needing additional
assistance to ensure adequate academic performance will be engaged in
intervention strategies that will focus on the individual needs of the student.
Intervention strategies will include, but not be limited to:

i.  Student Centered: Two co-curricular activities, peer tutoring, student
council monitoring, privilege system

ii. Faculty Centered: Faculty advisors, team attendance meetings, guided
study, tutoring
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iii. =~ Parent Centered: Parent monitoring, parent communications, mid-
marking period progress reports, daily progress reports

5. Explain how the school will identify and meet the needs of intellectually
gifted students, including: a. The specific evidence-based instructional
programs, practices, strategies, and opportunities the school will employ
or provide to enhance their abilities.

DMA will provide students with a rigorous classical education in the liberal arts and
sciences. For those students who are academically advanced, additional opportunities
will be provided to enhance their education, e.g., additional electives. Otwell
understands that students can be gifted in one area or another and not necessarily tied
to their cognitive scores.

b. How the school will provide qualified staffing for intellectually gifted
students.

All personnel will be certified, endorsed, or licensed in the area or areas of assignment
in accordance with 34 CFR §300.156 or appropriate state agency credentials.
Additionally, DMA will seek professional development opportunities for better
preparing staff to meet the needs of these students.

c. How the school will assess and monitor the progress and success of
intellectually gifted students.

Any student with an IEP shall have his or her program reviewed annually or more
frequently should the student not be making adequate progress towards his or her goals
stated within the IEP.

Admission Policy and Criteria

Student recruitment and marketing will continue to be conducted primarily through professional
and community organizations that support students with ASD and their families. DMA will
ensure that all potential applicants thoroughly understand the school’s mission and focus. Any
student who enrolls, including those without special needs or diagnosis (medical or educational)
of autism, will be given equal access to admission. DMA will also work with local public school
districts, charter schools and other service providers to portray a full understanding of its
mission.

Tentative dates for the application period will be March 1- March 31, prior to each operational
year. Intent-to Enroll forms are available on the website, along with a description of the
enrollment procedure. The forms will also be available for pick up in the Dynamic Minds
Academy school office. Intent-to Enroll forms will be accepted in person or via U.S. Postal
Service. Applicants will be put on an enroliment list in the order the Intent-to-Enroll forms were
received. If the number of eligible applicants does not exceed the number of vacancies for the
building, then all qualified applicants who applied will be offered admission. If the number of
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applicants exceeds the number of vacant seats, Dynamic Minds Academy will hold a lottery to
determine who will fill those spots.

Tentative lottery date each year will be April 15™. This is two weeks after the closing of the
application period. If there are more eligible applicants than available spaces in the building, then
a lottery will be conducted by random drawing in a public meeting at a time set by the
administration each year. Dynamic Minds Academy will use a software program, to be
determined, that has the component to facilitate the application process and lottery. A name (or
number assigned to a name) will be drawn for each vacancy that exists, and each applicant
whose name is drawn will be offered admission. Notification will be made by telephone, e-mail,
or U.S. Postal Service. Failure of an applicant to respond within 48 hours of the date of the
telephone call or e-mail, or within three (3) business days of a post-marked letter, will forfeit
his/her position in the application process. Parents or guardians notified by mail will be
instructed to call the school immediately upon receipt of the notice in order to preserve their
child’s position in the lottery.

The remaining names in the lottery will be placed on a waiting list in the order in which they
were drawn. If a vacancy arises before the commencement of the school year, the individual on
the waiting list with the lowest number assignment will be offered admission and then removed
from the waiting list. If an application is received after the application period has passed, the
applicant's name will be added to the waiting list behind the names of the applicants who timely
applied. Students are able to withdraw from Dynamic Minds Academy at any time during the
school year. If a student would choose to re-enroll during the school year, they will be put on the
waitlist, unless there is an open seat in their grade level. Currently enrolled students are not
required to re-enroll each year. Dynamic Minds Academy will accept transfer students; they
must follow the enrollment policy set forth by the school. Exceptions: Dynamic Minds Academy
will exempt from the lottery students already admitted and siblings of students already admitted
if there is a space available.

Dynamic Minds Academy admits students of any race, color, and national and ethnic origin to all
the rights, privileges, programs, and activities generally accorded or made available to students at
the school. It does not discriminate on the basis of race, color, or national and ethnic origin in
administration of its educational policies, admissions policies, scholarship and loan programs,
and athletic and other school administered programs.

Student Discipline

As part of the parent orientation process, the student discipline policy will be discussed in detail.
It will also be included in the DMA student/parent handbook. The student discipline culture in an
integrated therapy and educational setting differs from that of a traditional public school.
Behavior interventions will commonly be a part of the therapy support services as implemented
through the evidence-based practices incorporated in student IEP’s and Behavior Intervention
Plans (BIP). However, safety of all students and staff takes priority when behavior problems
escalate. When necessary, the discipline policy outlined in ATTACHMENT 6 will be
implemented.
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Parent and Community Involvement

Parents have always been a key partner in the success of The Hope Source. These opportunities
will be further expanded with the new building and the opening of DMA. Current activities that
will be carried forward to the 2018-2019 opening of DMA are listed below:

e Parents of client/students are required to meet onsite with a counselor (psychologist or
psychiatrist) a minimum of once per month. This is time to not only report progress but
extend learning and reinforcement of evidenced-based practices at home. It is integral to
DMA'’s mission that therapies taught at the facility are reinforced in other settings.

e Parent Support Groups meet on a monthly basis at the DMA/Hope Source facility.

e The Hope Source and DMA (added upon authorization) provide an active, moderated
group Facebook page that can be found at: https://www.facebook.com/asdhopesource/

e Coffee Thursdays provide a more informal setting for direct interaction with the CEO

The opportunity for real-world application and experiences for the population is at the heart of DMA's
mission. Therefore, engagement with the community is a natural and critical aspect of the school.

The Hope Source has revived its program called “Community Visitors”, in which members of the
community with a related job, hobby or talent in the focus area of the current "topic,"” volunteer to speak,
demonstrate or engage with the client/students or invite client/student teams for a private tour at their
business. For example, during a STEAM project unit on bread, client/students visited a local bakery and
watched donuts being made. During a project unit on nutrition, a local dentist visited to talk to the
adolescents about how food impacts their teeth. This program has been very successful in the past,
engaging both the client/students and the community members (bankers, EMTs, Eagle Scouts, etc.)
together for an enriching experience.

The Hope Source and DMA have established strong relationships with the YMCA and the Monon Center
to allow client/students to sign up for classes or learn how to exercise on the machines and navigate a
locker room. Building on these relationships will allow DMA to provide "guide support" with no
additional cost or membership for the guide.

Navigating the complex issues of helping families optimize the Medicaid benefits and parent resources to
provide all of the services a child with ASD needs to thrive has been a part of The Hope Source since its
opening. Recently, The Hope Source developed a relationship with Damar, Inc. to provide respite services
after school for those with access to the Medicaid waiver funds for respite care. The Hope Source is
developing a relationship with the Autism Society of Indiana and their Respite Care Program for those
who do not have access to the waiver.

The Hope Source and DMA school developers are also working with Dr. Victoria Wilburn and the
University of Indianapolis Occupational Therapy department to collaborate on research. The topic of
interest is "Inter-Professional Planning for Transition Plan Development for ASD." It is critical that
professionals collaborate together and with the family for optimal treatment and goal planning. The model
will integrate educators and therapists in-school and out-patient to prevent duplication of services and
opposing goals, while encouraging consistent approaches for the benefit of the client/student. This
partnership will drive the revamped transition service, “Apprenticeship Program” and integrate Autism
Speaks/Virginia Commonwealth University’s “Community-based Assessment” to help professionals use
and apply this tool for effective Transition Planning, whether for the IEP or Treatment.
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The local Telamon Foundation granted The Hope Source $8,800 for the building of a commercial kitchen
and laundry facilities to begin a program currently called "The Hope Source Cafe.” The program focuses
on the development of vocational and independent living skills. The Cafe will provide coffee and light
food items for staff to purchase for breakfast and lunch. Healthy, packaged snacks will be available to
client/students for purchase. Adolescents 16 and up will be given priority for work shifts in which they
will maintain budget, inventory, menu, ordering, preparation, selling and cleaning standards. Local coffee
roasters and farmers will be sources for purchasing inventory. Once established, DMA and The Hope
Source will offer parent breakfasts and give parents an opportunity to directly engage with the program
and support our client/students.

Finally, relationships already established have given DMA school developers the opportunity to work
with the Boy Scouts of America and Belzer Middle School. Both of these organizations have facilities
nearby and provide tremendous potential for enriching the client/students' experience.

See ATTACHMENT 7 for existing evidence of support

Educational Program Capacity

Note* Though this application is appropriately the “Proposal Document for Operators with an
ESP,” the chosen ESP, Indiana Charters LLC (IC), establishes a unique partnership with the
organizer that both provides “back office” services while supporting the management and
operation of the school. IC does not “manage” the school; it provides contractual support and
services at the will of the organizing board.

The leadership team has a vast amount of experience and expertise in the areas of school
leadership, administration, governance, charter school development, evidence-based therapies for
children with ASD, performance management and parent/community engagement.

Bruce Breeden will join the board in April and add a vast amount of experience and expertise.
Bruce’s experience began as a teacher and administrator with Carmel Clay Schools. After
leaving to join the private sector, Bruce was a member of the Carmel Clay School Board for
twelve years; one of the three members who supported the opening of Options Charter School —
Carmel. Bruce also served on the Governor’s Education Roundtable from its inception through
its dissolution in 2015. Charged with improving educational opportunity and achievement for all
Hoosier Students, the roundtable sought this state’s strongest leaders in education, business,
community and government. The Walton Family Foundation start-up grant committee welcomed
Bruce to analyze and support start-up efforts in Indiana in 2012-and 2013.

Describe the operator’s current or planned process for sourcing and training potential
school leaders for schools opening in subsequent years. Explain how you have
developed or plan to establish a pipeline of potential leaders for the network as a
whole. If known, identify candidates already in the pipeline for future positions.

The growth model for DMA is intentional and purposeful. By year three (2020-2021) the

DMA board will have selected one additional site for expansion. That expansion will “inject”
the DMA educational programming into an established therapy site that has been well-
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vetted by the board of directors. We believe educational leaders will be trained from
within. Our pipeline, then will be those who have learned and experienced integrated
therapy and education through the DMA model’s initial implementation.

Identify any organizations, agencies, or consultants that are partners in planning and
establishing the school, along with a brief description of their current and planned role
and any resources they have contributed or plan to contribute to the school’s
development.

The main organization providing consultation and assisting DMA through this process
is our ESP, Indiana Charters. The Charter Friends National Network, in their Guide for
Developing a Business Plan for Charter Schools, observes that “charter school
developers quickly realize that achieving their dreams for changing and improving
education requires more than innovative strategies for teaching and learning. Charter
schools have many of the same characteristics of start-up small businesses and face
many of the same challenges. The greatest strategies for teaching and learning won'’t
have a chance to succeed if they aren’t supported by fiscally and administratively sound
organizations.” Indiana Charters provides successful operational support services for
Mays Community Academy (2015) and Seven Oaks Classical School (2016).
Additionally, IC provides a variety of support and consultation services to nine
additional charter operators and developers.

As a founder of two Indiana Charter Schools in good standing (Options Charter School -
Carmel, 2002-present) and Options Charter School - Noblesville (2006-present) and as
COO and CEO of the Indiana Public Charter Schools Association (2012-2014), Kevin Davis,
as an individual, is one of this state's valuable charter school resources. In addition to his
personal experience, Kevin has approached other experienced and successful charter
school leaders to contract with Indiana Charters and provide what we feel is a very strong,
experienced and trustworthy team to ensure our operation is successful. As a homegrown
local educational service provider, Indiana Charters seeks to assist independent, Indiana
charter schools with start-up support, back-office services and mentoring. DMA and IC
have been working together since early in 2015, moving from dream to concept to
proposal.

Identify the education director/head of school candidate for each school projected to
open in 20_-_ and explain why this individual is well-qualified to lead the proposed
school in achieving its mission. Summarize the proposed leader’s academic and
organizational leadership record. Provide specific evidence that demonstrates
capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs
that (s)he has completed or is currently participating in. Also provide, as Attachment 8,
the resume and professional biography for this individual. Discuss the evidence of the
leader’s ability to effectively serve the anticipated population.
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With her B.S. in Elementary Education and MA in ABA therapy, Lisa Joined The Hope
Source Staff in 2009 as a behavior therapist. Lisa was promoted to Educational
Coordinator in 2010, and she served as Programs Director from 2011 — 2015. Today, as
Education and Program Director Lisa has experience working within and supervising all
program areas. She was instrumental in developing the first educational efforts with
computer-based instruction, and she provides a great deal of expertise and experience
developing and implemented project-based group assignments. Like all start-up support
from Indiana Charters, Kevin Davis will serve in a support, consultation and mentoring
role to assist Lisa as she learns to navigate charter school administration.

Lisa’s full resume is included as Attachment 8.

Describe the responsibilities and qualifications of the school’s leadership/management
team beyond the education director/head of school. If known, identify the individuals
who will fill these positions and provide, as Attachment 9, the resumes and
professional biographies for these individuals. If these positions are not yet filled,
explain the timeline and process for recruitment and hiring, and provide the job
description or qualifications for these positions.

In addition to the Director of Education, DMA will directly employ a Curriculum Director.
The curriculum director will oversee curriculum implementation and coordinate the
merging of the STEAM project-based curriculum and the Plato computer-based instruction.
This task is not something that can just be added onto the on-site teaching staff. This
position will be certified by the Indiana Collaborative for Project Based Learning (ICBL) or
working toward that certification. Ideally, the curriculum manager will have experience
working with students with ASD and Universal Design for Learning.

The remainder of the school’s management team will be directly employed by ESP, Indiana
Charters. Indiana Charters CEO, Kevin Davis, will serve in a key consultation and direct
service role. As CEO he oversees all processes involving data reporting (state, federal and
authorizer); student records management (PowerSchool used as SIS); bookkeeping and
accounting, including monthly board reporting, SBOA compliance, form 9 submission, and
assistance with budget projections; and direct support and mentoring for the educational
director. Additionally, IC will employ a special education director who will work directly
with the education director, special and regular education teaching staff and therapy
services.

This system of ESP-provided contractual services provides experienced management
personnel to function as a leadership team at a fraction of the cost of direct employment -
allowing a small school to be well-managed, not over-burdened.

Explain who will work on a full-time or nearly full-time basis immediately following

assignment of a location to lead development of the school(s) and the plan to
compensate these individuals.
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In this unique situation, the conversion of a therapy center to a public charter school in a
therapy center site, existing employees of the Hope Source will work with Indiana Charters
personnel for a start-up processes as outlined in the Ball State Office of Charter School
“Start-up Protocol.” Julie Gordon and Lisa Gray (Education Director) will work without
additional compensation during this period. IC personnel provide start-up support that is
paid contractually at a date when the budget permits.
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Section 2: Operations Plan & Capacity

Describe the organization or network strategic vision, desired impact, and five-year
growth plan for developing new schools in Indiana and other states, if applicable.
Include the following information, regardless of school location: proposed years of
opening; number and types of schools; any pending applications; all currently targeted
markets/communities and criteria for selecting them; and projected enrollments.

The Board of DMA believes that the integrated therapy and education school design
should be available for students throughout the state of Indiana. As such, the organizer
proposes a single school organization that can be replicated at additional therapy sites
by the 2020-2021 school year. This model and its eventual replication has drawn
interest from the ASD community, and we expect multiple therapy sites will “apply” for
the DMA model to be “injected” into the next therapy center by this date. Each year,
thereafter, the model will be added to additional sites, with an average student
population growth of 50 students per site added.

The criteria for selecting these additional sites has not yet been developed. By the 2019-
2020 school year, DMA’s The Hope Source (founding site) will be hosting tours,
speaking at conferences, and writing journal articles to promote the model. An
application process will determine the 2020-2021 site. This will be repeated annual
with the vision of eventually giving students with ASD numerous locations for
integrated therapy and education programs through the state. At this time, DMA does
not anticipate crossing state lines with this model.

Provide evidence of organizational capacity to open and operate high quality schools
in Indiana and elsewhere in accordance with the overall growth plan. Outline specific
timelines for building or deploying organizational capacity to support the proposed
schools.

DMA is the organizing body; however, the contractual relationship with Indiana Charters
provides much of the organizational capacity to inject school operations into The Hope
Source therapy center. Indiana Charters begins work with its clients at the development
stage. IC does not dictate the educational program. Embracing the fact that multiple
education models can be implemented effectively, IC takes the organizer’s concepts and
visions and helps bring those together to open and operate as a high-quality school. This
includes performance management processes and procedures, to ensure continuous
growth and academic achievement. It also includes operational and organizational capacity
by providing expert services to schools where revenue is better directed to students and
staff than back-office infrastructure.

IC’s CEO has worked with dozens of schools on budget and operational services from 2002
to the present. The most common organizational problems involve managing
administrative or back office responsibilities. Some schools believe their educational
director or education director can “learn” these skills, only to find that there’s not time to
serve the community as an educational leader. Sometimes this model misses funding
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opportunities, or encounters compliance issues that threaten success of the school. Others
hire a robust, experienced infrastructure that can handle the tasks; however, this often
forces funds into salaries and benefits for positions that don’t impact student performance.
Another pattern that has occurred many times in this state is an organizing group “selling
out” their vision for the school to an EMO or CMO that alters their vision by forcing an
educational model, they have previously implemented, on an organizing group - as a way
to get the school open.

Indiana Charters begins working with its schools from the original concept, a group of
concerned and influential citizens wanting to impact their community by improving
educational options. IC helps organizing groups navigate through the authorization
process, the startup process and into full operational status. IC performs this pre-
operational work without charge. That support will continue uninterrupted as we prepare
to open DMA.

IC has been successful on its previous projects, even though authorization-to-opening
timelines were much, much shorter. On June 4, 2015, Mays Community Academy was
authorized under an expedited request (due to school facility availability) to open August 6
of 2015. Obviously, the Mays Community Academy organizing group and IC proceeded with
many pre-opening tasks hoping for a favorable decision. Mays Community Academy
opened on time, grew its enrollment by 70% in year two, and has experienced no
compliance concerns from the DOE or its authorizer. In January of 2016, Seven Oaks
Classical School was approved to open for the fall of 2016. Seven Oaks navigated numerous
facility issues, yet is operating successfully under its charter with Grace College in
Ellettsville, IN.

Indiana Charters was recently selected to provide board training for the Barney Charter
School Initiative. The Barney Charter School Initiative, a national charter school
development network through Hillsdale College, helps prepare school leaders to
implement a classical school curriculum. With 16 schools in operation and dozens in
development, IC is honored to provide a two-day workshop for this national audience.

Discuss the results of past replication efforts and lessons learned - including
particular challenges or troubles encountered; how you have addressed them; and
how you will avoid or minimize such challenges for the proposed schools.

NA

Discuss the greatest anticipated risks and challenges to achieving the organization’s
desired outcomes in Indiana over the next five years and how the organization will
meet these challenges and mitigate risks.

The DMA model will be the first of its kind in this state. It provides an innovative
opportunity to support the growing population of students with ASD. Nonetheless, it does
provide some unique challenges. First, a public charter school must be open to any student
who resides in the state, regardless of handicapping condition. If a student without a
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disability chooses to enroll at DMA, even after a full understanding of the mission and focus
of the school, DMA will enroll the student and individualize the student’s programming to
meet his or her needs. Additionally, a student with handicapping condition other than ASD
may choose to enroll. DMA will provide the supports necessary to implement the IEP of
these students.

We believe the DMA model will be in demand very quickly. There may be a tendency to
rush replication and push enrollment beyond our capacity to effectively implement
programming. To mitigate these risks, DMA has developed a very careful and conservative
growth vision.

Provide, as Attachment 10, the organization’s annual reports for the last two years
and any current business plan for the organization or network.

Though Indiana Charters provides educational services and support, the organization of
record is Dynamic Minds Academy. As a new organization, these reports do not exist.

Network Management

Network/Management
Function Organization Decision-Making School Decision-Making
Performance Goals Support and consultation All decision-making
Curriculum Support and consultation for All decision-making
STEAM project
Provides Computer-Based All-decision-making

Instructional (CBI) staff on a per-
course basis

Professional Provider or manages outside All decision-making
Development provider

Data Management Support and consultation All decision-making
and Interim

Assessments

Promotion Criteria | Support and consultation All decision-making
Culture Support and consultation All decision-making
Budgeting, Finance, | Implementation of all fiscal All decision-making
and Accounting policies
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Student Recruitment | Support and consultation All decision-making
School Staff Support and consultation All decision-making
Recruitment and

Hiring

H/R Services Implementation of all processes All decision-making
(payroll, benefits,

etc)

Development/ Support and consultation All decision-making
Fundraising

Community Support and consultation All decision-making
Relations

I/T Support and consultation All decision-making
Facilities Support and consultation All decision-making
Management

Vendor Management | Support and consultation All decision-making
/ Procurement

Other operational Support and consultation All decision-making
services, if

applicable

School and Organizational charts are provided in ATTACHMENT 11 for years 1, 3 and full
capacity.

Governance - Legal Status and Governing Documents

Attachment 12 includes the existing corporate documents for this entity.

Governing Board

DMA will be governed by the governing board and managed by its educational director
pursuant to the school’s charter and duly adopted by-laws. The governing board will be
responsible for adopting policy, overseeing the management of the school, and ensuring
financial compliance with fiscal policy. In addition, the governing board will ensure that
the mission and goals of the charter are carried out by engaging in strategic planning.
The governing board will not be involved in the daily operations of the school but will
hire an educational director, who will be evaluated at least annually. The governing
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board will ensure the education director manages DMA in compliance with the school’s
charter and with all state and federal laws and regulations.

The governing board will perform ongoing assessments of the school and its programs
and operations. It will also routinely assess its own performance. Governing board
members will participate in and develop short and long-range plans for the school. The
board will monitor the effectiveness of the school’s programs and their implementation
to determine if the school has met its stated goals.

The educational director will report to the governing board at regular meetings about
the school’s operations. The educational director will serve as liaison between DMA and
the school’s authorizer. The educational director will present his/her recommendation
to the governing board on any subject under consideration prior to action taken on the
subject, if requested. The educational director will be required to attend all governing
board meetings.

The educational director will be responsible for overall instructional leadership for the
charter school, including the discipline of students if needed, and the planning,
implementation, and supervision of the educational program of the school. The
educational director will have authority over all personnel matters, including hiring,
disciplining, and terminating all school employees, subject to board approval. The
educational director will periodically evaluate DMA’s employees as provided for by
Indiana law and policy.

The educational director will establish and maintain an appropriate community
relations program. He/she shall uphold and enforce the charter, DMA’s governing board
policies, and local, state, and federal laws and regulations. Personnel under the
supervision of the educational director are all staff, as identified in the organization
chart, include the business manager, administrative assistants, and teachers.

The Board of Directors will approve all contractual relations including contracts for the
educational service provider and therapy service providers. The board will evaluate, at
least annually, these service providers.

The original governing board will include at least five and no more than 9 members. The
founding board includes a representative of the original therapy services provider, Julie
Gordon of the Hope Source. When decision regarding contractual relationships with the
Hope Source are brought before the board, this member will follow all policies as
presented in the conflict of interest policy of the board. When additional therapy service
provider sites (years 3 — capacity) these therapy sites will be afforded a single position
on the board of directors, increasing the board size by one member for each site. The
board of directors will additionally seek to always maintain expertise in the areas of
children with ASD, finance, board membership / governance, legal experience, and
parent / community interests. We believe this model ensures effective and meaningful
representation of key stakeholders.

Full Name Current Job Title and Position with Proposed
Employer School
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Bruce Breeden Vice President of Business | Board Member
Afffairs, Telemon

Julie Gordon CEO, The Hope Source Board Member

Mary Lou Hulseman, MD Fall Creek Family Medicine | Board Member

Matt Jackson Owner, Jackson Board Member
Investment Group

Joel Harris Owner, DAX Intelligence Board Member

See ATTACHMENT 14 for board information sheets, resumes and personal
biographies.

Explain the procedure by which board members have been and will be
selected. How often will the board meet? Discuss the plans for any
committee structure.

To date, board members have been selected based on their interest and contribution to
the development of DMA at the Hope Source therapy site. With a balance of background
experience and expertise, the DMA board will select additional members after an
orientation meeting, and invitation to attend a meeting, and a vote by the existing
board. The board will meet monthly at on a consistent week and day each month.
Committee structure will be developed on a temporary basis for the in-depth study of
topics determined by the board. The board will retain all decision-making powers.

DMA’s by-laws will address the conduct of its board members. Members will be
required to sign conflict-of-interest disclosure statements, be familiar with their
responsibilities as members in the context of open meetings, and clearly understand
their ethical and fiduciary obligations to the school. Board members will participate in
governance training as required by Ball State University. Board members will also
participate in training necessary to ensure the success of the school and the board of
directors’ obligation to the school. The by-laws will address how and when members
may be removed for unacceptable or inappropriate conduct. The governing board will
meet at least once each month (except during the summer and/or school holidays as
deemed appropriate) to hear reports, to consider and adopt policies, to act on
committee recommendations, and to consider requests and concerns from parents,
students, teachers, and the public.

ATTACHMENT 15 includes the board’s proposed code of ethics and conflict of interest
policies.

Grievance Process
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Dynamic Minds Academy firmly believes that adults must be models of good character
even in the most difficult situations. Should a parent have a grievance concerning a
particular class or the administration of the school, that grievance should be resolved
using the appropriate chain of command. Issues that arise in a particular classroom
should always be addressed to the teacher first, since the teacher always has more direct
knowledge of the student than anyone else.

The chain of command refers to parents’ communication of any kind that seeks or
requires an action on the part of the school regarding their students. Dynamic Minds
Academy understands that parents will have questions, opinions, and comments that
need to be expressed concerning their children’s education. Such communications can
be very helpful to the successful operation of the school. DMA's preference is that such
communications be expressed initially to the teacher or teachers of the child. If further
communication is warranted, the parent should consult the educational director. If
further communications are warranted after seeing the education director, the parent
should go to the grievance committee. The governing board’s grievance committee is not
the first point of contact and, therefore, will refer all communications that require a
response or action to the appropriate individual(s).

Teacher—Parents should schedule a meeting with the teacher through the office. Under
no circumstances is it ever acceptable for a parent to confront a teacher about an issue
with students present, including his/her own child.

Education director—If the grievance cannot be resolved with the teacher and the matter
regards academics or discipline, the parent should schedule a meeting with the
education director.

Grievance Committee—If the grievance cannot be resolved after talking with the teacher
or the appropriate parties, the parent must submit the grievance in writing to the
grievance committee.

If a resolution is not achieved by the abovementioned process, two other options are
available:

(1) The grievance may be submitted to the governing board in writing. The governing
board will review the summary and will make one of the following determinations: (1)
The governing board may decide to support the previous decision; (2) The governing
board may appoint up to two board members to address the issue; (3) The governing
board may address the issue in an open board format; (4) The governing board may
address the issue in an executive session, in accordance with the Indiana Open Door
Policy I.C. 5-15-1.5.

(2) Parental concerns and grievances may also be raised during the community
comments portion of the board of directors meeting. The concern or grievance must be
submitted in writing, and no more than three minutes will be granted. Grievances or
discussions involving specific personnel will not be entertained during an open board
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meeting. Concerns or grievances should be addressed in one of the aforementioned
steps before using this option.

Grievances regarding policy should be directed to a board member. Grievances
regarding an administrator should be directed to the individual first, then in writing to
the governing board. The governing board and grievance committee will not entertain
anonymous complaints, nor can they hold information in confidence when it is not in
the best interest of the school, its staff, or students. If the constituent does not receive
satisfaction from the governing board and/or grievance committee, then he must
present his case or evidence to Ball State University. If satisfaction is not received from
Ball State University, then the complainant must present his case or evidence to the
Indiana Department of Education (511 IAC 7-45-1 of Article 7).

School Management Contracts

Julie Gordon contacted Kevin Davis, CEO of Indiana Charters, in 2015 to begin discussing
the feasibility of providing a public charter school education at the Hope Source location.
Those conversations led to initial contacts with charter authorizers and the assembly of a
board of directors to move forward.

The Charter Friends National Network, in their Guide for Developing a Business Plan for
Charter Schools, observes that “charter school developers quickly realize that achieving
their dreams for changing and improving education requires more than innovative
strategies for teaching and learning. Charter schools have many of the same characteristics
of start-up small businesses and face many of the same challenges. The greatest strategies
for teaching and learning won'’t have a chance to succeed if they aren’t supported by fiscally
and administratively sound organizations.”

As a founder of two Indiana Charter Schools in good standing (Options Charter School -
Carmel, 2002-present) and Options Charter School - Noblesville (2006-present) and as
COO and CEO of the Indiana Public Charter Schools Association (2012-2014), Kevin Davis,
as an individual, is one of this state's valuable charter school resources. In addition to his
personal experience, Kevin has approached other experienced and successful charter
school leaders to contract with Indiana Charters and provide what we feel is a very strong,
experienced and trustworthy team to ensure our rapid start-up is successful. Indiana
Charters worked successfully with Mays Community Academy (2015) and Seven Oaks
Classical Academy (2016) to provide services in a very unique and cost-efficient way. As a
homegrown local educational service provider, Indiana Charters seeks to assist
independent, Indiana charter schools with start-up support, back-office services and
mentoring. Unlike many ESP's, CMO's or EMO's Indiana Charters has a simple, amendable
contract that can be terminated for any reason with 60 days notice.

The Indiana Charters management plan is flexible. As an example, If our position listed as

"clerical " is filled by a person who has had experience as a registrar and/or with IDOE
compliance reporting, the model will move aggressively to bringing those services in-
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house, and the contract will be adjusted accordingly with Indiana Charters doing more
"mentoring" and less "servicing."

Though we have not yet entered into an operational contract with Indiana Charters, the
board will finalize terms after charter approval.

1.

A term sheet setting forth the proposed duration of the contract; roles and
responsibilities of the school governing board, the school staff, and the service
provider; scope of services and resources to be provided by the ESP;
performance evaluation measures and mechanisms; detailed explanation of
compensation to be paid to the provider; financial controls and oversight;
methods of contract oversight and enforcement; investment disclosure; and
conditions for renewal and termination of the contract;

SEE ATTACHMENT 16

2. A draft of the proposed management contract;
SEE ATTACHMENT 16
3. Explanation of the relationship between the school governing board and the

service provider, specifying how the governing board will monitor and evaluate
the performance of the service provider; the internal controls that will guide the
relationship; and how the governing board will ensure fulfillment of
performance expectations;

Indiana Charters is a vendor, providing services at the request and under scrutiny of
the board of directors. Understandably, the services are significant and the board
has committed to building a long relationship as we develop a high-quality charter
school. However, unlike many CMO, EMO or ESP agreements, Indiana Charters
offers flexibility through mutually monitoring and evaluating the relationship. We
agree that among the many goals of the relationship is capacity-building so we can
eventually loosen the ties and operate at the most efficient level - allowing more
funds to flow to the classroom and less to operational support.

We will evaluate Indiana Charters annually and report the evaluation in a public
meeting by June 30 of each year. We have the right to terminate the agreement,
without financial penalty, by giving 60 days' written notice.

We understand that the board and the Educational Service Provider must be
especially prudent with financial controls. All processes will require at least three
different individuals to be involved from the beginning to the end of each business
transaction. Indiana Charters will provide qualified individuals to carry out all
accounting functions and provide training and oversight to school staff. All
transactions will require the approval of the Indiana Charters bookkeeper and
business manager. In addition, the school's designee must approve all transactions.
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Finally, the Organizer's board of directors will approve all transactions through
public meeting on a monthly basis.

[t the Organizer elects to use credit accounts for travel and emergency situations,
statements will be examined and verified monthly by both Indiana Charters and the
Organizer's designee. Credit card transactions expected to be above $250.00 must
be pre-approved by the business manager, and Organizer's designee must review
the log monthly.

An independent accounting firm will be engaged to conduct an annual review of our
financial procedures, reporting and record keeping. All academic and financial
records will be maintained in electronic and paper files. Ball State personnel will
also be invited to review the monthly or annual financial reports as required by
their governance policies.

4. Disclosure and explanation of any existing or potential conflicts of interest
between the school governing board and proposed service provider or any
affiliated business entities;

The Organizer and Educational Service Provider have no current or potential
conflicts of interest or common affiliated business entities.

5. Documentation of the service provider’s non-profit status and evidence that it is
authorized to do business in Indiana.

See Attachment 16

Human Capital

Network-wide Staffing

Complete the following table indicating projected staffing needs for the entire network
over the next five years. Include full-time staff and contract support that serve the network
50% or more. Change or add functions and titles as needed to reflect organizational plans.

*Note - The proposed model is unique and does not fit the typical pattern of a school
network. DMA will remain ONE SCHOOL, but will expand to include services at additional
sites, one each year, beginning in year 3.

Personnell employed through Indiana Charters and contracted through the ESP agreement
are designated by (IC) at the end of the position.

I Year

Year 1 Year 2 Year 3 Year 4 Year 5

I Number of elementary schools 1 1 1(2 1(3 1 (4

47




sites)

sites)

sites)

Number of high schools

Total schools

Student enrollment

150

200

250

300

350

Management Organization Positions

CEO / Project Coordinator /
Administrative Mentor

Bookkeeper

Registrar

State, Federal, Authorizer reporting

Special Education Oversight Director

Business Manager

ti|tm|tft; || &

|t |||t &

;| |tn|= || &

vt |t,|= || &

tijt|t|= || &

[specify]

[specify]

Total back-office FTEs

3.5

3.5

Elementary School Staff

Principals

Assistant Principals

Add’l School Leadership Position 1
[specify]

Add’l School Leadership Position 2
[specify]

Add’l School Leadership Position 3
[specify]

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Student Support Position 1 [e.g., Social
Worker]

Student Support Position 2 [specify]

Specialized School Staff 1 [specify]

Specialized School Staff 2 [specify]

Teacher Aides and Assistants

School Operations Support Staff

Total FTEs at elementary schools

High School Staff

Principals

Assistant Principals

Deans

Add’l School Leadership Position 1
[specify]

Add’l School Leadership Position 2
[specify]

Add’l School Leadership Position 3

48




[specify]

Classroom Teachers (Core Subjects) 4 4 4 4 4
Classroom Teachers (Specials) 1 1 1 1 1
Student Support Position 1 [e.g., Social

Worker]

Student Support Position 2 [specify]
Specialized School Staff 1 [specify]
Specialized School Staff 2 [specify]
Teacher Aides and Assistants
School Operations Support Staff
Total FTEs at high schools

Total network FTEs 5 5 5 5 5

School Staff Structure

1. Complete the table(s) below outlining your school staffing rollout plan for a
“typical” elementary school and/or a “typical” high school, as applicable. Adjust
or add functions and titles as needed. Modify the tables, as needed, to reflect
variations in school models. If the proposed schools will use a staffing model
that diverges from the operator’s norm, please explain.

New Elementary School Staffing Model and Rollout

Year Year1 |[Year2 |Year3 |Year4 |Year5 | Year6
Principal .5 .5 .5 .5 .5 .5
Assistant Principal

Curriculum Director S S S S S S
On-Site Special Education Director .5 .5 1 1.5 2 2.5
Add’l School Leadership Position 3

[specify]

Classroom Teachers (Core Subjects) 2 2 3 4 5 6
Classroom Teachers (Specials)

Student Support Position 1

[specify: i.e., Social Worker]

Student Support Position 2 [specify]

Special Education Teachers 2 2 3 4 5 6
Specialized School Staff 2 [specify]

Teacher Aides and Assistants 2 2 4 6 8 10
School Operations Support Staff

Total FTEs 7.5 7.5 12 16.5 21 25.5

New High School Staffing Model and Rollout
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Year

Year 1

Year 2

Year 3

Year 5

Principal

Assistant Principal

Curriculum Director

On-Site Special Education Director

Add’l School Leadership Position 2
[specify]

Add’l School Leadership Position 3
[specify]

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Student Support Position 1
[specify: e.g., Social Worker]

Student Support Position 2 [specify]

Special Education Teacher

Specialized School Staff 2 [specify]

Teacher Aides and Assistants

School Operations Support Staff

Total FTEs

4.5

5.5

10

13

15.5

Explain how the relationship between the school’s senior administrative team and the
rest of the staff will be managed. Note the teacher-student ratio, as well as the ratio of
total adults to students for a “typical” school.

The Education Director manages DMA. This innovative educational model requires
specific leadership skills. Though the education director receives support from the
administrative mentorship provided by Indiana Charters, she is clearly the appointed
leader and manager of the school. This position requires skillful leadership through
implementation of the qualities and philosophies that will enable this model to flourish.

Though this is a unique model, the educational director must possess and exhibit
leadership much like an outstanding school principal. In her publication The
Principalship: Building a Learning Community, Marsha Speck defined a model for
school leadership we have used to frame much of our philosophy of leadership qualities
and expectations. The focus of this model is that of a “Learning Community” in which
all stakeholders are encouraged to become lifelong learners that continually embrace
research and data ultimately driving the curricular decisions that support the generation
of students that will encompass our future (Speck).

The role of the school administrator, at any level, has changed for the better in the world
of increased accountability. The leader of a productive learning community must be
responsible for four very specific roles. The first is that of an educator. All decisions,
from the vision of the school to daily discipline concerns must be based on what is best
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for our kids; every decision must concentrate on best practices research. For DMA these
best practice models are framed by a project-based curriculum immersion with an
interdisciplinary focus.

The second role of a school administrator is that of a servant leader. The true servant
leader upholds the mission and drives the shared vision of the school community each
and every day. This quality of shared vision is defined well in Peter Senge’s The Fifth
Discipline Field Book. In his description, shared vision is the building of a sense of
commitment in a group. This is created by developing shared images of the future we
seek to create, along with the principles and guiding practices by which we hope to get
there. The learning community’s shared vision must be clearly established, and the
community leader, our educational director, must be the guardian of that vision (Senge).

Our educational leader must also be a daily manager. Someone needs to make sure that
the lights are turned on every day and the doors are locked at night. A good manager
makes every decision with the mission in mind. However, the ideal manager has the
ability to plan and organize tasks, as well as the skill to delegate responsibilities to
trusted organizers among the staff. A truly focused manager has the ability to make
critical decisions under pressure that take the needs of all stakeholders into account.
Furthermore, a superior manager will be sensitive to the emotional concerns of those
affected by each choice made.

The fourth, and most often neglected, role of our educational director is a commitment
to inner being. No individual person can hope to lead a learning community if they do
not have a commitment to their own physical and emotional health. A good educational
leader commands respect when he or she is able to clarify beliefs about schooling and
learning in his or her presented daily life. A true leader acts ethically and responsibly at
all times. A true leader enjoys, and encourages, meaningful contact with family, friends,
and cultural activities in the community. Educational director models continued
scholarship by keeping professionally updated and sharing that research with staff.
Most importantly, the adaptable principal has the ability to maintain his or her vision in
an ambiguous world by tapping the inner strengths afforded by humor and experience
(Sterzing).

Through experience, discussion and study, we fully understand that new charter school
leaders will be drawn to and energized by philosophy with the best intentions for full
implementation, but they frequently claim that these visions become impossible to
implement because of the multitude of other obligations imposing on their time.
Unfortunately, this can be doubly true in an alternative learning environment where the
small size and budget stretches the administrative staff even further. Our
administrative model is built to optimally segment those tasks so the building leader will
be able to keep moving toward the ideal vision without being sidetracked by “things” he
or she always has to do. As guardians of the taxpayer dollar, our ESP relationship is
designed to carry forth the tasks that can impede the principal’s first priority, yet
provide the correct articulation of these tasks for optimal efficiency.
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The teacher-student ratio for DMA staff and contracted computer-based instructional
staff will be approximately 1:18. However, when combined with the therapy team and
staff-student ratio will average 1:5.

Explain the relationship that will exist between the proposed charter school(s) and its
employees, including whether the employees will be at-will and whether the school will
use employment contracts. If the school will use contracts, explain the nature and
purpose of the contracts. Provide, as Attachment 17, any personnel policies or an
employee manual, if developed.

Our employees will be given an at-will employment agreement, as outlined in charter
school law. They will receive an updated agreement at the beginning of each school
year. They will clearly understand the difference between and contract and an
agreement. At DMA the intention is to hire and maintain highly qualified individuals
with the passion and compassion to effectively execute our vision and mission.

Outline the proposed school’s salary ranges and employment benefits for all
employees, as well as any incentives or reward structures that may be part of the
compensation system. Explain the school’s strategy for retaining high-performing
teachers.

Employee insurance and benefits will be provided to full-time salaried positions and are
calculated at 33% of salary amounts. The average teacher salary of $42,000 will fairly
compensate teachers who wish to work in an integrated therapy and education model.
All listed salary positions and hourly positions will ideally receive a 3% raise each year.
Title II funds will be used for recruitment and retention of teachers. Plans will be
developed during the application process in year 1.

Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff
in accordance with IC § 20-24-6, including the school’s plan for hiring “Highly
Qualified” staff in accordance with the Elementary and Secondary Education Act
(ESEA). Explain other key selection criteria and any special considerations relevant to
your school design.

We will access multiple effective pipelines in scouting talent. Other organizations such
as the New Teacher Project, Teach Plus, and education students at Ball State University,
Indiana University, University of Southern Indiana, Hanover College, University of
Evansville will be accessed on behalf of DMA. DMA will not discriminate in regard to
race or ethnicity during our search. DMA will prioritize any individual who best fits our
school model and we recognize the importance of recruitment from a diverse pool of
talent. Moving forward, we will continue to consult practitioners and experts who have a
clear sense of the school we are establishing, including our wide network of Building
Excellent Schools and, in turn, talent that aligns with our philosophy and are
representative of the community. Recruitment for Ye one will begin immediately
following authorization.

DMA will: meet all federal requirements of “highly qualified” for each position; verify
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transcripts, test scores, and other data related to “highly qualified” status; complete a
criminal background check before finalizing employment contracts; and maintain files
with up-to date documentation for each teacher. Indiana Charters, in the hiring of the
computer-based instructional staff, will verify the same requirements to the DMA board
of directors.

Outline the procedures for hiring and dismissing school personnel, including
conducting criminal background checks.

A rigorous interview process, including resume screening, phone interview,
demonstration lesson with feedback, re-teaching based upon feedback, and in-person
interview will be utilized to ensure the quality of candidates prior to offering a position.
The hiring process is designed to ensure we are inviting candidates to join our
organization who match the following criteria: Alignment — believes in mission and
our core values; Intelligence - demonstrates capacity to learn and achieve;
Coachability - takes and implements feedback; Initiative - is action-oriented, exudes
a sense of energy/urgency; Strong communication — has strong verbal/written
skills; Mission alignment — keeps highest expectations, relentlessness/grit, no
excuses; Content knowledge — develops literacy skills in lower grades, content in
upper grades; Classroom skill — has strong behavior management and delivers strong
instruction (rigorous lesson plans/assessments); and Team orientation — works well
with other, with mindset that team trumps individual. Criminal background checks in
accordance with I1.C. 20-26-5-10.

In the event a teacher or school leader is not performing to standard, s/he will be placed
on an improvement plan that outlines the specific timeline necessary to make
improvement if employment at DMA is to continue. While all DMA employees are at
will, the evaluation cycle creates a fair, transparent process wherein teachers have
regular updates on their progress and their standing with regards to continued
employment. In cases where an instructional concern may lead to termination,
employees will have received frequent observations, feedback, and opportunities to
improve.

Explain how the school leader will be supported, developed, and evaluated each school

year. Provide, in Attachment 18, your leadership evaluation tool(s).

The Educational director has worked in the therapy/education center of the Hope
Source for several years. Support will come from mentoring and consultation through
seven-day-a-week support and face-to-face meetings at least weekly with our
educational consultant from Indiana Charters — see Kevin Davis qualifications. The
leadership evaluation tool has not yet been developed.

Professional Development

The educational director will ensure that professional development is aligned with the
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evaluation standards of teachers, educational philosophy of the school, and the required
measures necessary to elevate student achievement. DMA will strategically rely on internal
and external professional development to ensure a full, seamless, and highly successful
implementation of our rigorous academic program. The Hope Source staff will provide PD
devoted solely to professional development of staff to work effectively with students with
ASD every other week. The staff will have access to approximately 40 hours of internal
professional development over the course of the school year.

Prior to the start of each school year, teachers will participate in a series of professional
development sessions. In the school’s first year of operations and ongoing thereafter,
teachers will attend 18 after school sessions of professional development throughout the
school year, with two full eight-hour days before the start of school. This professional
development is designed to ensure teachers will be able to: (a) Internalize our
structured, supportive, and achievement-oriented school culture and produce strong
academic gains for all students; (b) Establish and maintain a structured, disciplined,
achievement-focused school and classroom environment that upholds high academic
and behavioral expectations for every student and embodies the school’s mission; (c)
Hold each student accountable to behavioral and learning expectations, including
following and implementing policies for such things as behavior, homework, and
academic support; (d) Analyze assessment data and use it to craft strategic instructional
action plans to close skill gaps and accelerate academic achievement; (e) Use Indiana
Academic Standards, and standards-based and internal standards to develop unit
assessments, unit plans, and lesson plans that allow students to access and master
grade-level skills and content each year; (f) Craft project-based (STEAM) lesson plans
that are rigorous for the grade level and that include sufficient time for independent
practice and concrete checks for understanding to assess to what degree each student
met the lesson objective; (g) Serve special needs students appropriately and effectively
to ensure they reach ambitious academic goals in accordance with their Individualized
Education Plans; (h) Participate in a professional learning community in which each
educator is responsible for seeking and accepting critical feedback and support and
committed to improving professional practices in order to advance student
achievement; and (i) Commit to upholding the school-family- student commitment and
expectations defined in the staff handbook and Family and Staff Accountability
Contract.

During the week following administration of interim assessments throughout the year, the
educational director and teachers will participate in a professional development session
targeted at analysis of interim results. The educational director will facilitate analysis of
assessment results, identification of trends in student progress and gaps in skills and
proficiency levels, and creation of instructional action plans for individual students, sub-
groups, classes, and grade levels. At least once a week, the teachers and principal will
devote an hour to working in professional learning communities, preparing for instruction
and assessments. During professional development, teachers, led by the educational
director, teacher leaders and/or outside consultants, will: (a) examine research,
observation data, lesson plans, assessments, videos of instruction, and student outcomes in
a strategic focus area for improvement (i.e. phonemic awareness, making inferences); (b)
model and practice instructional strategies; (c) identify concrete short-term action items to
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improve their practice; and (d) norm lesson plans and execution. In additional to formal
annual observations and evaluations, the educational director will observe all teachers a
minimum of once per week throughout the academic year and provide targeted feedback to
reinforce effective practices and facilitate improvement.

Performance Management
It is the goal of DMA that:

« All teachers are proficient in project based (STEAM) instruction and highly
qualified educators.

« We give back to the community through service learning projects and
community service.

« Our students move to the next level of learning with the will, skill, capacity
and knowledge to bring about positive change to themselves, others, and their
community.

« We create an environment of respect, where everyone is valued and each
voice is heard.

« We are transparent and are communicative with students and the families
we serve.

» We create a community of teachers where everyone is supported and
encouraged to teach with freedom and creativity.

e Our budget will continue to have increased income over expenses from year
to year.

« We have 60 days cash surplus in reserve by our fifth year.

« We retain 95% of our students from year to year.

Measures and Assessments for Above Goals:

Teachers will compile an annual self-evaluation that includes teaching goals they met,
administrative feedback, and an overall school assessment. Parents will be asked to
complete a survey that measures parent satisfaction and solicits ideas for change and
improvement at the end of every school year to measure parent satisfaction. DMA will
collate the information gathered from the teacher self-evaluations and parent surveys
and evaluate the results for improvement in the coming year. Charter schools are
schools of choice; their success is reflected in the retention of students. As a measure of
accountability, DMA will strive for a 95% student retention rate (excluding exiting
graduates and families relocating out of area). Parents of both returning and exiting
students will be asked to indicate how the DMA program has met or not met their
student’s expectations and/or needs. This information will be analyzed and reviewed by
the Governing Board. DMA will make every effort to provide all stakeholders, especially
parents, with the progress and development of the school. We will also ask that exiting
students (and their parents) complete exit interviews so that we may continually
improve the quality of our school. Finally, we will ask that the Governing Board provide
an end-of-year evaluation that looks not only at school achievement, but at our fiscal
accountability and our service to the community.
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In addition to the mandatory state assessment and testing requirements
(i.e. ISTEP+, IREAD-3, and ECA, as applicable), identify the primary
interim assessments the school will use to assess student learning needs
and progress throughout the year. Explain how these interim assessments
align with the school’s curriculum, performance goals, and state
standards.

Assessment System: The assessment system plays an important role in changing the
culture of a school to one that focuses on student outcomes and accepting rigorous
accountability. This focus is driven by “assessment for learning,” which serves to help
students improve. The key is not merely to determine the current status of learning but
also to promote greater learning. This important difference includes teaching students
to understand what the assessment means to them. The key is for students to become
self-assessors.

After data-driven instruction, formative assessments will be given to determine areas of
growth and will be used to continue to identify instructional priorities. Assessments are
an integral part of the education model because they measure instructional effectiveness
and student achievement. In particular, formative assessments are the processes used to
drive instructional practice since they provide a systematic and regular measurement of
students’ progress in the classroom. Further, timely and specific feedback based upon
formative assessments of student performance on grade level standards establishes
individualized goals for all students (Marzano).

Focus Beyond Mandatory State Assessments:
. Pre & Post tests will be utilized to assess knowledge.

. Training teachers to utilize depth of knowledge (DOK) questions (Level 1 to Level
4) to design these formative tests.

. Using frequent formative and benchmark testing to continuously adjust
instruction based on results.

. Using data and data walls with all teachers for continuous monitoring of students
and frequent adjustment to student instruction, especially for intervention
students.

. Developing formative tests matched to specific standards or clusters of standards

drawn from the Indiana State Standards.

e [0 Using grade-level teams and vertical teams to dialogue about results—with
colleagues, parents, and the therapy team.

« [0 Continually providing PD regarding formative and summative assessment and

how to apply the results to improve student achievement. The assessments we
plan to use include NWEA testing in the fall, winter and spring each school year.
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Academic progress, measurement and evaluation:

At Dynamic Minds Academy academic progress is implemented within a framework of
continuous improvement to ensure its validity and the development of supporting tools
to meet the needs of each individual student. The development of the education model
was based on Robert J. Marzano’s 35 years of research. Its structure enables
administrators and teachers to better understand, explain, and predict the elements
needed to facilitate each student’s mastery of the Indiana Academic Standards.
Educational best practices, technology, communication, and documentation tools are
created and revised to support the implementation of the model and ensure that
teachers have the support necessary to meet the needs of each student. The components
below create a cycle that teachers follow to ensure students are mastering all of their
grade level standards in the curriculum.

Component 1: Baseline Assessment and Data

Baseline assessment provides all stakeholders with the information needed to identify
students’ strengths and weaknesses; effectively target instruction; and set school-level,
classroom-level, and individual student-level goals. This starts at the beginning of the
school year with the review of students’ scores from the state-mandated assessment of
the previous school year. Baseline data is obtained throughout the year with standards-
aligned pretests that are utilized prior to each new unit of instruction.

Component 2: Data-Driven Instruction

The school’s leaders and teachers will analyze baseline data from the school’s student
information system and then provide targeted professional development to equip
teachers with the instructional strategies that best meet the needs of each student.
Teachers then have the information needed to effectively adjust instructional focus
through spiral teaching and employ regrouping and other differentiation techniques to
ensure that each student is making progress towards mastery of specific skills and
content. By using this innovative approach of data-driven instruction and basing teacher
support around meeting the needs of each student, the schools will ensure a culture of
continuous improvement and increased student achievement.

Component 3: Assessment

After data-driven instruction, formative assessments will be given to determine areas of
growth and will be used to continue to identify instructional priorities. Assessments are
an integral part of the education model because they measure instructional effectiveness
and student achievement. In particular, formative assessments are the processes used to
drive instructional practice since they provide a systematic and regular measurement of
students’ progress in the classroom. Further, timely and specific feedback based upon
formative assessments of student performance on grade level standards establishes
individualized goals for all students (Marzano).

Component 4: Grading
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Academic grades will only reflect the standards taught. Grading a student’s work solely
on standards allows the schools to have a true indicator of the proficiency level of
students since grades will not be skewed by non- academically related aspects such as
neatness and timeliness. Students will be given enough opportunity to practice what is
taught and multiple opportunities to master a concept. The school’s grading philosophy
is described in more detail in Section II of this application.

Component 5: Reporting

Formative assessments will be graded at the most specific level of the Indiana Academic
Standards to facilitate data collection. As the data is collected, it is reported within the
electronic grade book in various formats for straightforward data analysis. The data is
then reviewed according to the specified standard for targeting individual student needs
on specific skill expectations. It will also give teachers, parents, and students access to
online student data. Student achievement data will be included in each student’s file and
will make year-to-year evaluation and tracking of benchmarks more efficient. It will also
provide students, parents, teachers, and administrators with information to make
decisions about differentiating instruction for each student.

Component 6: Decision

Decision is the final action. Based on the data, teachers and administrators will make
the decision to either move on to a new standard and begin with a baseline assessment,
or revisit the same standard through data-driven instruction. This allows teachers to
reach students who need remediation or acceleration through differentiated instruction.
A unique and innovative aspect of this education model is the fact that the schools do
not simply move on to the next standard after assessment, but may continue re-teaching
based on students’ needs. The teacher will re-teach, either by whole-class or small-group
instruction until all students have mastered the standard.

The founding members of DMA came together because they feel that they can create a
great school. DMA fully expects the curriculum and instructional strategies to produce
great results. However, if at any time the data supports evidence that the proposed
curriculum or instruction is not effective, DMA will take immediate action to correct it.
Potential actions include:

School-wide level:

If we are not successful on a school-wide level, we would look to determine if it is our
curriculum or our instructional strategies that are falling short. We would continue to
research the most current best practices in reading, writing, math, science, and social
studies and modify our curriculum and/or instructional strategies to ensure students
are successful.

Classroom level:
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If we are not successful on a classroom level, then we would first look at the practices
taking place in that classroom (i.e., the teacher). If it appears a teacher is not effective,
the educational director will implement an improvement plan. The teacher will be
observed, given feedback, and supported to the fullest extent to ensure steady
improvement. The amount of time that a teacher is given to improve will depend on the
initial struggles. If at the end of the improvement plan timeline the teacher is still not
making gains, the teacher will be removed from the position.

Individual student level:

When an individual student is not successful, the multi-disciplinary team will convene
to identify the struggles and name the interventions necessary. The interventions will
depend on the student’s needs. The interventions could be behavioral, academic, or
social. If, after the interventions are in place, the student continues to struggle
academically or behaviorally, the multi-disciplinary team will reconvene to evaluate the
current interventions and identify next steps. The team may propose additional
interventions or they may refer a student for an educational evaluation. Corrective
actions could be triggered many ways. If a student, or group of students, is not
performing well on an assessment we would assess necessary actions to improve results.
If multiple students in one class are not performing well, we would investigate if it is
related to teacher effectiveness or if it is an anomaly with that particular group. The
educational director is ultimately responsible for overseeing that the necessary changes
take place either school-wide, in a classroom, or on an individual level.

Facilities

The current Hope Source facility is
located at 5450 Boy Scout Road within
the boundaries of Lawrence Township
Schools. The building sits on 5 acres
and nearly 18,000 square feet. It
contains a 5,000 square foot gym, with
therapy and recreational equipment
and 2400 square foot cafeteria and
kitchen.

The Hope source will be moving out of this facility and into a 47,000 sq ft. facility
facility in May of 2017. It is located at 8350 Craig Street in Indianapolis. Board member,
Matt Jackson is negotiating the terms of this agreement. When documentation is
available verifying the new facility acquisition, we will forward to the BSU Office of
Charter Schools.
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This facility will be the home of our original therapy provider / partner The Hope
Source. DMA will contract with The Hope Source for occupancy of the shared facility.

The Hope Source has met all occupancy standards imposed by state, federal and local
laws.

More detail is provided in Attachment 20.
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Start-up and On-going Operations
A detailed start-up plan is provided as ATTACHMENT 21.
DMA will not provide transportation.

DMA will be a tenant of a facility that will have a full security system for entry into the building
as well as camera security. All visitors will gain access only after being admitted through an
electronic lock system. Visitors must sign in, state their reason for visiting, receive a visitor’s
badge, and sign out upon finishing their business at the school.

DMA has completed preliminary work on the following school safety policies:

Emergency closing of school
Fires and explosions / fire drills
Tornados and tornado drills
Earthquakes and earthquake drills
Bomb threats

Manmade occurrence drills

These will be updated with acquisition to the new facility.

A list of the types of insurance coverage the school will secure is included in ATTACHMENT
22.

Operations Capacity

Staffing

The primary responsibility of staffing will be given to the educational director. The educational
director has worked in a therapy-center environment since 2009. She is highly qualified to make
the staffing decisions for this unique program.

Professional Development

Professional development will consist of a combination of training from The Hope Source
resources, licensed professional with a great deal of experience with ASD. Educational
professional development will be planned by the education director and curriculum director with
support from the resources of Indiana Charters, our ESP.

Performance Management

While performance management is inherent in working with students with IEP’s part of the
contractual obligation of Indiana Charters includes that Kevin Davis, an educator with 30 years
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of administrative experience. Will work with DMA on performance management. Kevin has
worked with school under the BSU OCS performance standards since 2004.

General Operations

Indiana Charters will manage the back-office, operational services in the same manner as other
schools in their portfolio. Schools contracted with IC have had no IDOE, SBOA, special
education, or authorizer compliance notices as of the date of this application.

Facilities Management

The facilities will be managed by the therapy service providers. DMA is a tenant.
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SECTION 3: BUDGET AND FINANCIAL PLAN

DMA intends to contract with Indiana Charters to establish accounting, purchasing, and
payroll processes. Indiana Charters' approach is to assist the school in finding the best
possible administrative staff prior to startup. Depending on the skills of the individuals
the school hires, accounting processes will be customized to take best advantage of the
on-site staff. Regardless, all processes will require at least three different individuals to
be involved from the beginning to the end of each business transaction. Indiana
Charters will provide qualified individuals to either carry out all accounting functions or
to provide training and oversight to school staff. Software, forms, and all components of
the accounting system will be State Board of Accounts (SBOA) compliant and, more
importantly, will be property of DMA.

Monthly management reports, including a statement of net assets, statement of revenue
and expenditures, actual vs. budget analysis, and cash flow projections, will be provided
to school leadership and the board. Indiana Charters will assist DMA in the selection of
a qualified CPA firm to conduct the annual audit and prepare appropriate non-profit
informational tax returns.

The State Board of Accounts is the state agency, designated by legislation, with
responsibility for the audit of public funds received and disbursed by public offices and
officers, state offices, state institutions, and any other entities receiving or disbursing
public funds. As part of the annual audit, DMA will contract with a private examiner to
conduct and annual audit. The auditor selected to perform the annual audit shall be
required to complete the financial audit, compliance audit and, if applicable, the OMB
A-133 audit,

We believe, ATTACHMENT 23, “detailed budgets for the operator at network level...”
does not apply to this model of Organizer / ESP relationship. Indiana Charters is not
“operator” for any of the schools it serves. Indiana Charters is happy to discuss the
relationship and scope of services provide to its schools.

The Budget Narrative is included as ATTACHMENT 24.

SECTION 4: PORTFOLIO REVIEW

Indiana Charters provides limited educational services, but does not operate schools. We believe
this section does not apply to our application. IC and DMA are, of course open to supplemental
requests.
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Julie Brant Gordon, LCSW

10139 N 50 W
Fortville, IN 46040

Phone: 317.514.1838

Work: 317.578.0410

Fax: 317.775.1102

E-mail: julieabrant@gmail.com, Julie@asdhopesource.com

Education

Master of Social Work, Indiana University, Indianapolis August 2004-May 2006
School Social Work Concentration

Bachelor of Arts, Purdue University, West Lafayette August 1999-May 2003
Major/Minor in Psychology/Socioclogy

Licenses & Certifications

License Clinical Social Work (LCSW) May 2013

Relationship Development Intervention Certification July 2008-July 2013

Work History

Owner, President and Executive Director, The Hope Source, Inc. January 2007-Present

e Development of behavior therapy and educational services to individuals with autism and their families

e  Manage and supervise direct therapy clinic for individuals with autism: treatment plan development, staff
fraining, clinical supervision and collaboration with onsite multidisciplinary team

e Manage all aspects of business operations and partnerships

School Social Worker, Catholic Charities of Indianapolis August 2006-July 2007
e Provided school-based individual and group counseling to at-risk or froubled youth
e Collaborated with teachers and parents for education and support

Autism Therapist, Private Families August 2001-December 2006
¢ Implemented RDI or ABA goails directly with children with autism in their homes

e Developed appropriate programs and collaborated with team

Youth Specialist, Children’s Bureau of Indianapolis August 2003-July 2004

e Provided direct care in residential facility for at-risk girls

Field Placements/Internships

School Social Work, Lawrence Township Schools August 2005-May 2006
Social Work, St. Vincent Stress Center May 2005-July 2005
Cary Home for Children, JAMS January 2003-May 2003
YWCA Domestic Violence Program May 2002-August 2002

Volunteer Experience

The Hope Source Foundation, Founder 2013-Present
Autism Society of Indiana, Central Chapter 2006-2007
Chapter Vice President, Kappa Alpha Theta Fraternity 2002-2003
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MATT JACKSON, President

Experience

With over 11 years experience In Commercial Real Estate, Matt Jackson has completed more

than 400 transactions with values in excess of $200 Million.

Education

Indiana University- Indianapolis, Indiana. Bachelor of Science, General

Studies/Business

Licensed Indiana Real Estate Salesperson

Recent Projects
CORPORATE OFFICE AND INDUSTRIAL
. Ingredion — Indianapolis Corporate Office & Seed Research — 16,840 SF
(www.ingredion.com)
. Alderson Commercial Group — Corporate Office Purchase — 425 W. South Street,

Indianapolis, IN — 15,000 SF — (www.aldersoncommercial.com)

Lithko Contracting, Inc. — Lease at 8435 Georgetown Road - Indianapolis Office — 9,458
SF (www lithko.com)
= 825 Hendricks Drive Building Sale — 24,500 SF + 2.0 acres
Section 127 — Lease at 425 W, South Street — 11,900 SF (www.section127.com)
= A Place to Float — Lease at 425 W. South Street — 4,750 SF (www.aplacetofloat.com)
= CVS Purchase — 16th and Tibbs — $1.45M — 14,000 SF
Lincare Billing Center — Lease — 5649 Lee Road (Fort Harrison) — (www.lincare.com)
= George Thomas Plaza Purchase — 10th and Shadeland — 24,500 SF Retail Center
= Fitzmark — Corporate Office and Distribution — NxNW Industrial — 91,400 SF

(www fitzmark.com)
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= 30 Unit Multi-Family Property — Lapel, Indiana
*  Mr Quik Home Services — Lease for Corporate Offices at North by Northwest — 11,926
SF (www.mrquikhomeservices.com)
= Fall Creek Montesson Academy — Purchase — 7770 E. 88th Street — 6,236 SF
. Heapy Engineering — Indianapolis Office — The Precedent — 5,419 SF —

(www.heapy.com)
= QAS, Inc. — Indianapolis Office — Metro Centre — 2,600 SF — (www.gasinc.net)

MEDICAL CLIENTS:
= Kelli Hinds, DDS
= Robert Taylor, DDS
= Kyle Shank, DDS
= Juan Yepes, DDS (pediatric)
= Dr. Samantha Jahnke
= Mark Sanford, DDS
= Rekha Chaudahri, DDS
= Don Newman, DDS
= Nephrology and Internal Medicine (Southside)
»  Brooke Shank, DDS (Orthodontist)
= Laura Juntgen, DDS (Pediatric)
= Christal Morita, DVM
= Southside Family Medical Group
= Julie Fine, DVM
=  Gary Walton, DDS
= Bruce McDowell, DDS
= Sanford Dermatology of Greenfield
= Dr. Sam Rumschlag
»* Richard Giflum, DDS
« Jeff Udrasols, DVM
= James Sisson, DDS
= Heather Ireland, DDS
= Kyle Taylor, DDS
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= Justin Gilmore

= Kate Peterson (Pediatric)

= Dr. Matt Church, DDS

= Diana Teverbaugh, DDS

= Mark Catton, DDS

» Zach Scearce, DDS

= Shanna Ewert, DVM

* Ken Krause, DDS

= Brad Stutler, DDs

= Andreina C. Vitto, DDS

= Jennifer Kugar, DDS (Pediatric)
= Jeanette Lawson, DDS

= Guru Singh, DDS

= Dr. Stacey Halum — ENT

=  Miriam Carmean, DDS

= Karen Massey, DDS

= Tim Weeks, DDS

=  Dr. Charbel Harb — Chiropractic
= Jenny and Jared Kearschner, DDS
= Julie Miles, DVM

= Lindsey Hedges, DVM

=« John Balon, DDS

= Jenna Schulten, DDS (Pediatric)

Community Involvement

Matt is involved with numerous organizations in Boone & Marion County and has been active in
organizations such as Lebanon Youth Baseball, Western Boone Youth Baseball, March of Dimes
and Lebanon Planning Commission. He is also involved with Western Boone High School,
specifically Baseball and Football Boosters.

This past year Matt co-created a travel baseball (Indiana Renegades 10u) team that was meant

to provide rural athletes the opportunity to compete in travel baseball.
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Lisa Chandler

Programs Director - The Hope Source

Pittsboro, IN 46167
lisachandler87 @yahoo.com - 317-361-6850

To continue to grow professionally in the field of education and autism.
Authorized to work in the US for any employer

WORK EXPERIENCE

Education and Development Director
The Hope Source, [nc. - [ndianapolis, IN - September 2016 to Present

* Provides oversight of daily functions of educational and therapeutic programs grades K-12
+ Ensures implementation of program curriculums, both therapeutically and educationally
*Conduct new hire interviews

«Coordinate new hire Trainings and Observations

*Conducts and Coordinates new CPI Trainings

» Works collaboratively with multi-disciplinary team

+ Ensures staff is following report protocols and responsibilities

» Completes teacher observations and follow up training

+ Responsible for program development and delegation to coordinators

» Curriculum and assessment oversight (K-5)

» Marketing and representation of center

+ Upholds ethics and standards

Lil' Sprouts
Pittsboro, IN - January 2016 to September 2016

Home based preschool

Programs Director
The Hope Source - June 2011 to August 2015

Description of responsibilities:

* Provides oversight of daily functions of educational and therapeutic programs grades K-12
* Ensures implementation of program curriculums, both therapeutically and educationally
* Develops and ensures proper implementation of behavior plans

» Works collaboratively with multi-disciplinary team

» Ensures staff is following report protocols and responsibilities

« Completes teacher observations and follow up training

+ Responsible for program development and delegation to coordinators

* Responsible for hiring and training of new staff

» Manages all coordinators and direct staff, including addressing concerns

+ Coordinates daily schedule of therapists and teachers among four separate programs.
+ Collaborating with parents: conferences, daily communication, home extension

+ First point of contact for direct staff

+ Schedules regular meetings for staff collaboration

» Marketing and representation of center

« Upholds ethics and standards
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Educational Coordinator
The Hope Source - June 2010 to June 2011

Description of responsibilities:

+ Primary focus is to monitor all education goals for all students.

« Conduct initial educational assessments for new students and follow-up assessments as needed.
+ Administer ISTEP and ISTAR

+ Assist in planning with all teachers

* Monitor implementation of educational goals so that they meet both Indiana Standards and Therapy Protocol.
+ Ensure consistent and adequate educational time for all students.

+ Monitor readiness of dyadic or group learning.

+ Update online documentation consistently and complete progress reports thoroughly.

+ Collaborate with parents for home carry-over or home school support.

» Attend regularly scheduled meetings.

+ Provide guides with feedback in regards to education questions/implementation.

» Assist and coordinate training of new teachers.

Behavior Therapist
The Hope Source - May 2009 to June 2010

Description of responsibilities:

* Implement Treatment Plans directly with clients in a 1:1 setting

+ Document completion (progress notes, behavior plans, knowledge journals, CPI intervention forms,
assessments, OT communication, medication logs, incident reports, parent communication, etc.)
+ Attend all required meetings (Team, Monthly, Weekly)

* Plan activities before and after clients

- Implement OT, education and project plans as instructed

+ Self-reflection: Video review and Goal Attainment

+ Respectfully collaborate with all staff

» Activity setup/clean up, including any end of the day workplace maintenance

+ Report ethical violations or dilemmas immediately to Programs Director

Classroom Co-teacher
Avon Community School Corporation - August 2008 to May 2009

2/3 MAP (Multi-Age Program)

Description of responsibilities: Carry out day to day operations in gifted and talented CR

EDUCATION

MA program coursework in ABA
Ball State University
August 2012

Bachelor of Science in Elementary Education
Indiana University Purdue University Indianapolis
June 2006

SKILLS

special education, autism, director
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CERTIFICATIONS/LICENSES

Crisis Prevention Intervention
June 2013 to October 2018
Certified Instructor
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Douglas M Downey HighPoint Global

Qualifications Summary

I'have more than 18 years of proven leadership in project management and business analysis in
efforts ranging from application development and software implementation projects to large
scale infrastructure projects. My experience shows a strong background in government,
ecommerce, marketing and healthcare. I have worked in both highly mature and formalized
PMO's as well as very fast-paced and nimble teams.

* Flexible yet determined leader that uses humility and a little bit of humor to build relationships
* Highly adaptable to a variety of business lines and operations

* Experience saving troubled projects to the point of customer-satisfied completion with almost a
sick obsession to see it through

* Led swift agile projects and highly formalized multi-million dollar projects
* Managed cross-functional teams from resource to executive

Work Experience and Accomplishments

HighPoint Global — July 2013 to Present
Director — Program Operations

Managed team of ten PMO project managers and project administrators
Led communications and supporting projects in collaboration with client partner’s call
center CSR application

e Developed project scope, schedule, plans, and deliverables for Federal contract
supporting Medicare and Affordable Care Act - Marketplace Call Center Training,
Quality Monitoring and Content Scripting.
Managed cross-functional project teams through all phases of project lifecycle
Created Lessons Learned process for the Project Management Office
Led Medicare Training and Content Management Team through internal Quality

Management

¢ Executed secret shopper program to gather information to support CSR training and CSR
scripting

® Managed large enterprise Learning Content Management System (LCMS) project
implementation

* Mentored team members on project management best practices

Indiana University Health — September 2008 to July 2013
Senior Project Manager, Information Services

e Led a project team of 5 Project Managers and a team of over 22 in a $16 Million IS
project to open IU Health Saxony Hospital in 2011 on time and under budget

* Delivered Lawson ERP Supply Chain Web Portal and Retail-style ordering system that
allowed IU Health to realize enterprise-wide savings by streamlining preferred,
negotiated pricing for supplies

* Microsoft Exchange/Outlook Upgrade Project for 35K users

RETURN YOUR COMPLETED RESUME TO YOUR HR BUSINESS PARTNER
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* Developed the reputation as the “Fixer” by providing creative problem solving and
leadership skills for several “broken” projects within the IS PMO

» Led and facilitated business requirement sessions producing design documentation for the
following projects: Web Rebranding from Clarian.org to [UHealth.org; Retail Payroll
Deduction; Oncology Sunrise Disease Manager transition to Cerner PowerChart
Oncology; Clinical Ancillary System Workflows

Ciber, Inc. — April 2007 to August 2008
Senior Consultant

* Served as Senior Project Leader and Consultant on a large Web-based application project
for the Indiana Department of Revenue

® Led an average of 8-12 team members consisting of contractors and client resources

Project was a three-tiered Java application with an Oracle backend while utilizing

Dreamweaver for the presentation layer

Directed business requirement sessions to create use-case scenarios and flow diagrams

Prepared and maintained documentation through the project life cycle including the

Business Requirements Document, User Interface Specification Document and Training

Documentation

 Coordinated project requirements to Traceability Matrix and Quality Management Plan

Indianapolis/Marion County — October 2005 to August 2007
Senior Consultant

e Served as Senior Project Leader and Consultant on a large Web-based application project
for the Indiana Department of Revenue

Led an average of 8-12 team members consisting of contractors and client resources

Project was a three-tiered Java application with an Oracle backend while utilizing
Dreamweaver for the presentation layer

Directed business requirement sessions to create use-case scenarios and flow diagrams
Prepared and maintained documentation through the project life cycle including the
Business Requirements Document, User Interface Specification Document and Training
Documentation

» Coordinated project requirements to Traceability Matrix and Quality Management Plan

Education

¢ Indiana University, Bachelors of Arts - 1996

Active Certifications and Affiliations

* Project Management Professional (PMP) — Project Management Institute (PMI) — 2006
o PMP Number: 420000

e ITIL IT Service Management Certification

e Six Sigma Yellow Belt Certification

RETURN YOUR COMPLETED RESUME TO YOUR HR BUSINESS PARTNER
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Training

e Indiana University Project Management Certification Course

e PMP Exam Preparation Class. This course was an exhaustive review of PMBOK 3™ Edition
in preparation for the PMP Certification Exam.

Knowledge, Skills and Abilities

Leadership Business Analysis Communications
Management

Scope Management Project Planning Risk Management

Issues Management Project Finance Management | Change Control Management

Publications

e N/A

RETURN YOUR COMPLETED RESUME TO YOUR HR BUSINESS PARTNER
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Joel Harris

DAX Intelligence
6074 N. Carroll Rd.
Indianapolis, IN 46235

317-840-9996

jharris@daxintelligence.com

Experience

Skills

Education

DAX Intelligence, Consultant

March 2013 — Present

Provide project management and consulting services for Microsoft Dynamics AX and
Microsoft Dynamics CRM focusing on Trade, Logistics, Production, Master Planning,
Reporting, and Data Analysis. Has been a key consultant of an implementation team
for four full implementation cycles: one for a distribution center; three manufacturing
companies. Has also provided consultation services for supply chain processes and
systems integration designs.

CountryMark, Project Manager

June 2007 — March 2013 (6 years)

Project Manager and Solution Architect for first implementation cycle of Microsoft
Dynamics AX 2009 to track company financials, sales, report production, and
purchase feedstocks for the refinery. Continued to develop better analytics and
preparing for a second phase of implementation.

Fazetron-STTV

2005-2007 (2 years)

Managed a Specialty Lighting Company installing and maintaining theatrical and
architectural lighting systems as well as cable distribution systems.

CCP Consulting

2003-2005 (3 years)

Independent IT Consultant. Managed projects for several clients. Areas of
concentration were accounting systems, reporting, and server installation and
maintenance.

Bravura Systems, Inc.

1997-2002 (5 years)

Member of team of consultants to support over 30 different companies' IT systems.
Implemented accounting/ERP systems (including Macola and Baan). Helped clients

analyze their company through reports on their ERP system data. Provided server and
desktop support.

Naval Air Warfare Center/Hughes Aircraft

1991-1997 (6 years)

Led manufacturing engineering and data transfer portion of a printed circuit assembly
automation project.

* Project Management ¢ Business Analysis

¢ Process Engineering ¢ Data Analysis

¢ Requirement Analysis ¢ ERP Implementation

e Certified in Microsoft Dynamics ¢ Certifified in Microsoft
AX Trade and Logistics for AX Dynamics AX Projects for AX
2009 and AX 2012 R3 2012

Rose-Hulman Institute of Technology
B.S. Electrical Engineering (1987-1991)
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ATTACHMENT 3

Sample Learning Standards



GRADE 3

Subject/Course 0470 Level 3

The Local Community and Regional Communities

Through active learning experiences, third grade students gain knowledge and process information about their local
community from a variety of resources. They identify important historical events, places, and persons from the past and
make connections with their present community. Third grade students explore their own community, including its: (1)
geographic location, (2) human and material resources, (3) major work and services, and (4) basic beliefs and values.
Students begin to understand other communities in the state and the world through simple comparative studies. For third
graders, the study of history emphasizes continuity and change. Concepts of time and space should unfold through such
direct experiences as historic role playing, interviews, and the construction of simple maps and charts. Through group work
and projects, students should increase communications and decision-making skills and build civic values relating to
responsible community citizenship. Skills to receive special emphasis include: (1) using cardinal and intermediate directions
and common map symbols; (2) locating their community, major land and water forms, and reference points on maps and
globes; (3) making simple generalizations about change, both past and future, and the influence of geographic relationships;
(4) giving examples of the diversity of goods and services; (5) exploring the heritage of their own and selected
communities; and (6) demonstrating responsible decision-making and citizenship skills.

The Indiana’s K - 8 academic standards for social studies are organized around four content areas. The content area
standards and the types of learning experiences they provide to students in Grade 3 are described below. On the pages that

follow, age-appropriate concepts are listed for each standard. Skills for thinking, inquiry and participation are integrated
throughout.

Standard 1 — History
Students describe how significant people, events and developments have shaped their own community and region;

compare their community to other communities in the region in other times and places; and use a variety of resources to
gather information about the past.

Standard 2 — Civics and Government

Students explain what it means to be citizens of their community, state and nation; be able to identify the functions and
major services provided by local governments; use a variety of resources to gather information about local, state and
national governments; and demonstrate understanding of democratic principles and practices.

Standard 3 — Geography

Students explain that simple grid systems (latitude and longitude) are used to locate places on maps and globes, begin to
understand the Earth/sun relationship, identify the distinctive physical and cultural features of their community, explain the
geographic relationships between their own community and the state and other states within the region, and compare the
geographic characteristics of their own community with communities in other parts of the world.

Standard 4 — Economics
Students explain how people in the local community make choices about using goods, services and productive resources;
how they engage in trade to satisfy their economic wants; how they use a variety of sources to gather
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Standard 1 History

Students describe how significant people, events and developments have shaped their own community and region;

compare their community to other communities in the region in other times and places; and use a variety of resources to
gather information about the past.

Historical Knowledge
3.1.1  Identify and describe Native American Woodland Indians who lived in the region when European settlers arrived.

Example: Miami, Shawnee, Kickapoo, Algonquian, Delaware, Potawatomi and Wyandotte
http://www.connerprairie.org/Learn-And-Do/Indiana-History/America-1800-1860/Native-Americans-In-America.aspx

3.1.2  Explain why and how the local community was established and identify its founders and early settlers.

3.1.3  Describe the role of the local community and other communities in the development of the state's regions.
Example: Fort Wayne was an early trade center because of the convergence of three rivers in the area.
Moving the state capitol to Indianapolis encouraged growth in the central region of Indiana.

3.1.4 Give examples of people, events and developments that brought important changes to your community and the
region where your community is located.
Example: Developments in transportation, such as the building of canals, roads and railroads, connected
communities and caused changes in population or industry.

Chronological Thinking, Historical Comprehension, Analysis and Interpretation, Research

3.1.5 Create simple timelines that identify important events in various regions of the state.

3.1.6  Use a variety of resources to gather information about your region's communities; identify factors that make the
region unique, including cultural diversity, industry, the arts and architecture.
Example: Libraries, museums, county historians, chambers of commerce, Web sites, and digital
newspapers and archives

3.1.7  Distinguish between fact and fiction in historical accounts by comparing documentary sources on historical figures
and events with fictional characters and events in stories.
Example: Compare fictional accounts of the exploits of George Washington and John Chapman (Johnny
Appleseed) with historical accounts; Compare a piece of historical fiction about Abraham Lincoln
or Harriet Tubman with a primary source

3.1.8 Describe how your community has changed over time and how it has stayed the same.
Example: Shawnee villages in Southern Indiana and Conner Prairie settlement

319  Define immigration and explain how immigration enriches community.

o We are a nation of immigrants; we have been heavily influenced by immigration since before the
Revolutionary War

o  E pluribus unum (out of many, one) http://greatseal.com/mottoes/unum.html

o Ellis Island was opened (January 1, 1892) during the administration of President Benjamin Harrison
(Indiana's only President) http://www.history.com/topics/ellis-island

100



Standard 2 Civics and Government |

Students explain what it means to be citizens of their community, state and nation; be able to identify the functions and
major services provided by local governments; use a variety of resources to gather information about their local, state and
national governments; and demonstrate understanding of democratic principles and practices.

Foundations of Government

3.21 Discuss the reasons governments are needed and identify specific goods and services that governments provide.
Example: Governments provide community services such as fire and police protection, trash and snow
removal, and safe drinking water.

3.2.2 Identify and know the significance of fundamental democratic principles and ideals.
Example: The right to life, liberty and the pursuit of happiness

Functions of Government

3.2.3 Identify and explain the duties of and selection process for local and state government officials who make,
implement and enforce laws.

3.24 Explain that the United States has three levels of government (local, state and national) and that each level has
special duties and responsibilities.

Roles of Citizens

3.2.5 Explain the importance of being a responsible citizen* of your community, the state and the nation. Identify people
in your community and the state who exhibit the characteristics of good citizenship*.

Example: Being respectful, trustworthy, practicing tolerance and working with others to solve problems

*

citizen: someone with rights and responsibilities in a particular community, city, state or country

citizenship: the act of practicing one’s rights and responsibilities as a member of a community, state
or nation

*

3.2.6 Explain the role citizens have in making decisions and rules within the community, state and nation such as
participating in local and regional activities, voting in elections, running for office, and voicing opinions in a positive
way

3.2.7 Use information from a variety of resources to demonstrate an understanding of local, state and regional leaders
and civic issues.
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Standard 3 Geography |

Students explain that simple grid systems (latitude and longitude) are used to locate places on maps and globes, begin to
understand the Earth/sun relationship, identify the distinctive physical and cultural features of their community, explain the
geographic relationships between their own community and the state and other states within the region, and compare the
geographic characteristics of their own community with communities in other parts of the world.

The World in Spatial Terms

3.3.1  Use labels and symbols to locate and identify physical and political features on maps and/or globes.
3.3.2 Label a map of the Midwest, identifying states, major rivers, lakes and the Great Lakes.

3.3.3 Locate Indiana and other Midwestern states on maps using simple grid systems.

3.3.4 Identify the northern, southern, eastern and western hemispheres; cardinal and intermediate directions; and
determine the direction and distance from one place to another

Places and Regions

3.3.5 Explain that regions are areas that have similar physical and cultural characteristics*. Identify Indiana and the local
community as part of a specific region.

Example: States touching the Great Lakes are part of the Great Lakes Region. The same states are also
considered part of the Midwest because of their location relative to other states.
*cultural characteristics: human features, such as population, communication and transportation
networks, religion and customs, and how people make a living or build homes
and other structures.

3.3.6 Compare and contrast the physical characteristics of Indiana to neighboring states using words, illustrations, maps,
photographs, and other resources.

3.3.7 Compare the cultural characteristics of their community within communities in other parts of the world.

Physical Systems

3.3.8 Identify the major climate regions of the United States and explain their characteristics

3.3.9 Describe how climate and the physical characteristics of a region affect the vegetation and animal life living there.
Example: Growing seasons, types of crops grown, and animal hibernation and migration
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Human Systems

3.3.10 Construct maps and graphs that show aspects of human/environmental interaction in the local community, Indiana
and communities within the region.

Example: Identify patterns of rural, urban and suburban development, including population demographics.

3.3.11  Describe how Native Americans and early settlers of Indiana adapted to and modified their environment to
survive.

Environment and Society

3.3.12 Use a variety of resources to demonstrate an understanding of regional environmental issues and examine the
ways that people have tried to solve these problems.

3.3.13 Identify and describe how human systems and physical systems have impacted the local environment.
Example: List examples of changes in land use in the local community.

Standard 4 Economics |

Students explain how people in the local community make choices about using goods, services and productive resources;
how they engage in trade to satisfy their economic wants and needs; how they use a variety of sources to gather and apply
information about economic changes in the community; and how they compare costs and benefits in economic decision
making.

3.4.1 Give examples from the local community that illustrate the scarcity of productive resources. Explain how this
scarcity requires people to make choices and incur opportunity costs*.

o Scarcity: the idea that resources are limited in relation to people's wants

e Productive Resources: human resources, natural resources, and capital resources used to produce
goods and services

e Opportunity cost: term used in economics, to mean the value of the best alternative that would have
been chosen instead. For example, if a city decides to build a hospital on some vacant land, the
opportunity cost is the other things that might have been done with that same land instead.

34.2 Give examples of goods and services provided by local business and industry.

3.4.3 Give examples of trade in the local community and explain how trade benefits both parties.

3.44 Define interdependence and give examples of how people in the local community depend on each other for goods
and services.

» Interdependence: reliance on each other to produce goods and services

3.4.5 List the characteristics of money and explain how money makes trade and the purchase of goods easier.
o Characteristics of money: scarce (not easily found), durable, easy to carry and easy to divide

3.4.6 Explain that buyers and sellers interact to determine the prices of goods and services in markets.
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34.7

348

349

lllustrate how people compare benefits and costs when making choices and decisions as consumers and
producers.
Example: When a family is deciding whether to buy a car, they have to compare the benefit of having
personal transportation with the cost of buying and maintaining the car.

Gather data from a variety of resources about changes that have had an economic impact on your community.
Example: Invite a community leader to discuss the decision to build a bigger baseball park in the
community. Use the local chamber of commerce and government Web sites to research the
impact a new recreation center will have on young people and their families.

Identify different ways people save their income and explain advantages and disadvantages of each.
Example: Home “piggy bank,” savings accounts, etc.
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ATTACHMENT 5

School Admissions Policy



Admission Policy

DMA will ensure that all potential applicants thoroughly understand the school’s
mission and focus. Any student who enrolls, including those without special needs
or diagnosis (medical or educational) of autism, will be given equal access to
admission.

Tentative dates for the application period will be March 1- March 31, prior to each
operational year. Intent-to Enroll forms are available on the website, along with a
description of the enrollment procedure. The forms will also be available for pick up in
the Dynamic Minds Academy school office. Intent-to Enroll forms will be accepted in
person or via U.S. Postal Service. Applicants will be put on an enrollment list in the order
the Intent-to-Enroll forms were received. If the number of eligible applicants does not
exceed the number of vacancies for the building, then all qualified applicants who applied
will be offered admission. If the number of applicants exceeds the number of vacant
seats, Dynamic Minds Academy will hold a lottery to determine who will fill those spots.

Tentative lottery date each year will be April 15™. This is two weeks after the closing of
the application period. If there are more eligible applicants than available spaces in the
building, then a lottery will be conducted by random drawing in a public meeting at a
time set by the administration each year. Dynamic Minds Academy will use a software
program, to be determined, that has the component to facilitate the application process
and lottery. A name (or number assigned to a name) will be drawn for each vacancy that
exists, and each applicant whose name is drawn will be offered admission. Notification
will be made by telephone, e-mail, or U.S. Postal Service. Failure of an applicant to
respond within 48 hours of the date of the telephone call or e-mail, or within three (3)
business days of a post-marked letter, will forfeit his/her position in the application
process. Parents or guardians notified by mail will be instructed to call the school
immediately upon receipt of the notice in order to preserve their child's position in the
lottery.

The remaining names in the lottery will be placed on a waiting list in the order in which
they were drawn. If a vacancy arises before the commencement of the school year, the
individual on the waiting list with the lowest number assignment will be offered
admission and then removed from the waiting list. If an application is received after the
application period has passed, the applicant's name will be added to the waiting list
behind the names of the applicants who timely applied. Students are able to withdraw
from Dynamic Minds Academy at any time during the school year. If a student would
choose to re-enroll during the school year, they will be put on the waitlist, unless there is
an open seat in their grade level. Currently enrolled students are not required to re-enroll
each year. Dynamic Minds Academy will accept transfer students; they must follow the
enrollment policy set forth by the school. Exceptions: Dynamic Minds Academy will
exempt from the lottery students already admitted and siblings of students already
admitted if there is a space available.
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Dynamic Minds Academy admits students of any race, color, and national and ethnic
origin to all the rights, privileges, programs, and activities generally accorded or made
available to students at the school. It does not discriminate on the basis of race, color, or
national and ethnic origin in administration of its educational policies, admissions

policies, scholarship and loan programs, and athletic and other school administered
programs.
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ATTACHMENT 6

School Discipline Policy



Discipline, Suspension, and Expulsion
Student Discipline: School’s Obligations and Powers

Administrators, teachers, and the students themselves are responsible
for fostering an environment that promotes desirable student behavior.
Students must follow responsible directions from teachers and other school
employees in all educational settings and refrain from disruptive behavior that
interferes with the educational environment.

An administrator, teacher, or other staff member who has students
under the individual’s charge may take action toward a student that is
reasonably necessary to carry out or prevent an interference with an
educational function that the individual supervises. An administrator, teacher,
or other staff member may remove a student for period not to exceed five (5)
days from an educational function supervised by such individual.

Grounds for Suspension and Expulsion

A student may be suspended or expelled for “student misconduct” or
“substantial disobedience” as those terms are defined in the School’s Student
and Parent Handbook and the student misconduct or substantial disobedience
in question occurs:

(a) On school grounds immediately before or during school hours,
or immediately after school hours, or at any other time when
the school is being used by a school group;

(b) Off school grounds at a school activity, function, or event; or

(c) Traveling to or from school or a school activity, function, or
event.

Notwithstanding the foregoing or the maximum term of an
expulsion specified below, a student who is identified as bringing a
firearm (as defined by IC 35-47-1-5) or destructive device (as defined by
IC 35-47.5-2-4) to school or on school property, or who is in possession
of a firearm or destructive device on school property, shall be expelled for
at least one (1) calendar year, with the return of the student to be at the
beginning of the first school semester after the end of the one (1) year
period. The CEO may modify the period of expulsion on a case-by-case
basis for any student expelled for a violation of this paragraph.

Notwithstanding the foregoing or the maximum term of an
expulsion specified below, a student who is identified as brining a deadly
weapon (as defined by IC 35-31.5-2-86) to school or on school property,
or who is in possession of a deadly weapon on school property, may be
expelled for not more than one (1) calendar year.
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Procedure for Suspension

The Director of Operations may suspend a student for not more
than ten (10) school days provided the student has the opportunity for a
meeting with the of Operations Director, during which the student is
entitled to the following:

(a) A written or an oral statement of the charges against the student;

(b) If the student denies the charges, a summary of the evidence
against the student; and

(c) An opportunity for the student to explain the student’s conduct.

If the conduct in question requires immediate removal of the
student, the meeting mentioned above must occur as soon as reasonably
possible after the student’s suspension. Following a suspension, the
Director shall send a written statement to the parent of the suspended
student describing the student’s misconduct and the action taken.

Notwithstanding the foregoing paragraph, the Director may
suspend a student for more than ten (10) days provided such suspension
is pending expulsion and it is determined that such continued
suspension will prevent or substantially reduce the risk of:

(a) Interference with an educational function or school purposes;
or

(b) A physical injury to the student, other students, school
employees, or visitors of the school.

Procedure for Expulsion

The CEO may conduct an expulsion meeting (as expulsion
examiner) or appoint legal counsel, or a qualified, independent expulsion
examiner, provided such appointee has not expelled the student in
question during the current school year and was not involved in the
events giving rise to the current expulsion. The Expulsion Examiner may
issue subpoenas, compel the attendance of witnesses, and administer
oaths to those giving testimony at the expulsion meeting.

Prior to the expulsion meeting, the Expulsion Examiner must give
the student and the student’s parent notice of their right to appear at the

expulsion meeting. Such notice must meet the following requirements:

(a) Provided by certified mail or personal delivery;
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(b) Contain the reasons for the expulsion; and
(c) Contain the procedure for requesting an expulsion meeting.

If the student or student’s parent fails to request and appear at an
expulsion meeting within ten (10) days after receiving notice, then the
student and the student’s parent forfeit all rights to contest and appeal
the expulsion. Notice shall be deemed to have been provided when sent
by certified mail or personally delivered to the student and the student’s
parent.

If the student or the student’s parent request an expulsion
meeting, the Expulsion Examiner or appointed person shall conduct the
expulsion meeting and, within a reasonable time following the meeting’s
conclusion, perform the following:

(a) Issue a written summary of the evidence heard at the
expulsion meeting;

(b) Take action the individual finds appropriate; and

(c) Give notice of the action taken to the student and the student’s
parent.

Within ten (10) days of receipt of the action taken, the student or
the student’s parent may submit a written appeal to the Board. Within a
reasonable time following receipt of a written appeal, the Board shall
hold a meeting to consider:

(a) The written summary of the evidence issued by the [insert title]
or appointed person; and

(b) The arguments of the person advocating for expulsion and the
student or the student’s parent.

Upon considering these items, the Board may take action it finds
appropriate.

The student or the student’s parent may seek judicial review of an
expulsion decision as provided by IC 20-33-8-21.

Maximum Term of Expulsion

Except for misconduct specified above relating to a firearm,
explosive device, or deadly weapon, a student may not be expelled for a
longer period than the remainder of the school year in which the
expulsion took effect if the misconduct occurs during the first semester.
If a student is expelled during the second semester, the expulsion
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remains in effect for the summer school (if applicable) and may remain in
effect for the first semester of the following school year.

Special Disciplinary Rules for Students with Disabilities

Notwithstanding the foregoing or any other law or policy, a
suspension, expulsion, or other disciplinary action against a student who
is a child with a disability (as defined by IC 20-35-1-2) is subject to the
procedural requirements of 20 U.S.C. 1415 et seq. and 511 I.LA.C. 7-1-1
et seq.
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ATTACHMENT 7

Community Partnerships



Community Partnerships
The following summarizes programs developed through The Hope Source:

In 2016, we partnered with the University of Indianapolis occupational therapy department and
their first class of doctoral students to study our inter-professional planning model. Under the
direction of Dr. Victoria Willburn, the researchers videotaped and analyzed the transition
meetings. The goal is to understand the interplay of all of the professions so that we can
effectively and efficiently meet the needs of students with autism. We hope the results of this
study will be published within the next year or two.

Our apprenticeship program for transition planning involves true collaboration of clinicians and
educators working towards a holistic approach to independent living and quality of life for
adolescents and young adults on the spectrum. The planning involves an interdisciplinary team
coming together to discuss goals from their unique perspective. From these meetings, treatment
and education goals are developed for long term and short term application. The team will
develop authentic opportunities for the students to work on the skills for real world acquisition.

Opportunities will include the hope source café, partnerships and with local organizations and
companies.

Hope Source Café is a dream that I had in 2012 to be able to offer our students real world
opportunity to learn different job skills in a slow pace therapeutic environment. Thanks to the
Telamon foundation who granted us nearly $9000 to build out the café, this dream is possible.
Due to the facility move into 2015, the project was delayed. The café will be a fully functioning
café, providing opportunity to not only learn vocational skills but also to apply mathematics and
other executive functioning skills. The hope is that not only will it be a learning opportunity but
parents will also have the opportunity to enjoy the café and see their children grow. Right now
we are seeking partnerships with local vendors like Harvest Cafe Coffee Co to be able to supply
our food needs. Harvest coffee company has agreed to come in and provide education to the
students and allow us to go into the roasting facility so students can see how coffee is roasted in
Indianapolis. By using local vendors the students will have real connections to the community
and vice versa. By understanding our mission, local vendors will be able to work with students
on ordering inventory planning and problem-solving.

With skills learned at our center and school partnerships, like our new one formed with Bee Free
students will be able to intern and get paid jobs to help me and you facture cookies and granola.
Intern we will have the opportunity to teach local companies and organizations about skills
needed and how to support a growing workforce of individuals on the spectrum.

We are also excited about our future facility that already houses a full fitness facility with
checkout desk. With the Monon Center being strong in support of special needs, in addition to
the YMCA, this will be a new opportunity to teach adolescents and young adults skills that can
be directly applied to plentiful jobs.

These programs will be fully shared with Dynamic Minds Academy.

Julie Brant Gordon, LCSW
The Hope Source, President
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Proposed School Leader Resumeé



Lisa Chandler

Programs Director - The Hope Source

Pittsboro, IN 46167
lisachandler87 @yahoo.com - 317-361-6850

To continue to grow professionally in the field of education and autism.
Authorized to work in the US for any employer

WORK EXPERIENCE

Education and Development Director
The Hope Source, Inc. - Indianapolis, IN - September 2016 to Present

+ Provides oversight of daily functions of educational and therapeutic programs grades K-12
« Ensures implementation of program curriculums, both therapeutically and educationally
-Conduct new hire interviews

-Coordinate new hire Trainings and Observations

*Conducts and Coordinates new CPI Trainings

* Works collaboratively with multi-disciplinary team

* Ensures staff is following report protocols and responsibilities

+ Completes teacher observations and follow up training

* Responsible for program development and delegation to coordinators

+ Curriculum and assessment oversight (K-5)

» Marketing and representation of center

+ Upholds ethics and standards

Lil' Sprouts
Pittsboro, IN - January 2016 to September 2016

Home based preschool

Programs Director
The Hope Source - June 2011 to August 2015

Description of responsibilities:

+ Provides oversight of daily functions of educational and therapeutic programs grades K-12
« Ensures implementation of program curriculums, both therapeutically and educationally
« Develops and ensures proper implementation of behavior plans

- Works collaboratively with multi-disciplinary team

+ Ensures staff is following report protocols and responsibilities

+ Completes teacher observations and follow up training

+ Responsible for program development and delegation to coordinators

- Responsible for hiring and training of new staff

+ Manages all coordinators and direct staff, including addressing concerns

« Coordinates daily schedule of therapists and teachers among four separate programs.
« Collaborating with parents: conferences, daily communication, home extension

« First point of contact for direct staff

« Schedules regular meetings for staff collaboration

» Marketing and representation of center

» Upholds ethics and standards
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Educational Coordinator
The Hope Source - June 2010 to June 2011

Description of responsibilities:

+ Primary focus is to monitor all education goals for all students.

« Conduct initial educational assessments for new students and follow-up assessments as needed.
+ Administer ISTEP and ISTAR

- Assist in planning with all teachers

+ Monitor implementation of educational goals so that they meet both Indiana Standards and Therapy Protocol.
+ Ensure consistent and adequate educational time for all students.

+ Monitor readiness of dyadic or group learning.

+ Update online documentation consistently and complete progress reports thoroughly.

+ Collaborate with parents for home carry-over or home school support.

+ Attend regularly scheduled meetings.

+ Provide guides with feedback in regards to education questions/implementation.

+ Assist and coordinate training of new teachers.

Behavior Therapist
The Hope Source - May 2009 to June 2010

Description of responsibilities:

« Implement Treatment Plans directly with clients in a 1:1 setting

- Document completion (progress notes, behavior plans, knowledge journals, CPI intervention forms,
assessments, OT communication, medication logs, incident reports, parent communication, etc.)
« Attend all required meetings (Team, Monthly, Weekly)

+ Plan activities before and after clients

+ Implement OT, education and project plans as instructed

» Self-reflection: Video review and Goal Attainment

* Respectfully collaborate with all staff

» Activity setup/clean up, including any end of the day workplace maintenance

+ Report ethical violations or dilemmas immediately to Programs Director

Classroom Co-teacher
Avon Community School Corporation - August 2008 to May 2009

2/3 MAP (Multi-Age Program)

Description of responsibilities: Carry out day to day operations in gifted and talented CR

EDUCATION

MA program coursework in ABA
Ball State University
August 2012

Bachelor of Science in Elementary Education
Indiana University Purdue University Indianapolis
June 2006

SKILLS

special education, autism, director
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CERTIFICATIONS/LICENSES

Crisis Prevention Intervention
June 2013 to October 2018
Certified Instructor
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Lisa Chandler

Lisa Chandler always knew she wanted to be an educator. After earning her BS in
Elementary Education, she spent time teaching in charter and public school systems. It
wasn’t until Lisa joined The Hope Source in 2009, that she found her true calling in
Special Education. Since that time, Lisa has played a key role in the development and
integration of educational programs into behavior therapy. Lisa’s strengths include
program development and curriculum design, collaborating with other disciplines and
communicating and training teachers and therapists how to implement The Hope
Source philosophy.
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ATTACHMENT 9

School Leadership Positions Beyond Education Director
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School Leadership and Management Team
Beyond Educational Director

The remaining leadership positions at the school level are Curriculum Director and On-Site
Special Education Director. With several “internal” candidates from The Hope Source, these
positions will be filled early in 2018.

Curriculum Director
Job Description

e Responsible for providing guidance and leadership in the ongoing development of
Dynamic Mind Academy’s curriculum and instructional development, implementation
assessment and improvement

* Work with the Education Director, teaching staff and therapy service providers to reach
performance targets, carry out Board directives and provide focused professional
development, training and support

* Foster cooperation and collaboration between STEAM education and computer-based
instruction courses.

* Directly oversee all components of instructional programs

e Responsible for ensuring that instruction at all levels is aligned with curriculum goals

Job Requirements

e Promote the corporation's mission, vision and goals.

e Maintains open lines of communication with Education Director and teaching staff

¢ Coordinates Professional Development activities for staff

e Directs programming in all areas of instruction, including High Ability, At-Risk, Response
to Intervention, Title | and Special Education

e Coordinates data collection, analysis and reporting to drive decision-making process

e Coordinates standardized testing process

e Oversees other such duties related to curriculum, instruction, data analysis, and
assessment that may be assigned by the Education Director

¢ Work alongside teaching staff and lead development of STEAM project based lessons
aligned to Indiana’s College and Career Ready Standards

e Coordinate Plato curriculum to align with STEAM projects

e Atleast 5 years successful teaching or administrative experience

e Effective organizational planning and project management skills

e Knowledge of research related to successfully teaching students with Austism Spectrum
Disorder
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On-Site Special Education Director

Job Description

Under the direction of the Education Director, the on-site special education director plans and provides
for appropriate learning experiences for students with disabilities in a variety of educational settings. The
person in this position is responsible for creating a flexible program and learning environment that
provides specialized instruction for students with disabilities, such that the students benefit from the
curriculum to the greatest extent possible when supported with supplemental aides, accommodations, and
therapy services and other needed supports.

Job Requirements

Provide coordination of special education services including development of IEP’s
Provide instruction to special education students alongside other special education and
general education teachers

Maintain accurate and compliant school records and prepare documentation as required
by law

Arrange and chair the case conference committee meetings to assist in developing
measurable goals, benchmarks, and objectives to meet students’ needs

Bachelor’s degree in special education

Successful experience with IEP development and implementation

Demonstrates an understanding of federal, state and local mandates governing the
determination and delivery of special education services
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ATTACHMENT 10

Organization or Network Annual Reports

Not Applicable

Indiana Charters provides limited educational services as an ESP. Itis not a
manager of this school or a network of schools.
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ATTACHMENT 11

Organizational Charts



Organizational Charts
Year 1 - One Location
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Organizational Charts
Year 3 — Two Locations
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Network Vision
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ATTACHMENT 12

Articles of Incorporation
Non-Profit Status
Tax-Exempt Status
By-Laws

The entity to hold the charter will be a 501 (c) (3) non-profit entity named Dynamic Minds
Academy. Documents created originally as “The Hope Source Foundation” will have an
organization name change and a change in purpose to “educational institution.” DMA officials
are in the process of making these changes through the U.S. Internal Revenue Service.

These documents will be filed with the IRS by April 1, 2017.
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ATTACHMENT 13

Statement of Assurances



Statement of Assurances

The charter school (Organizer) agrees to comply to all of the following provisions:
(Read and check)

é 1. A resolution or motion has been adopted by the charter school Organizer’s
governing body that authorizes the submission of this application, including all
understanding and assurances contained herein, directing and authorizing the

Organizer's designated representative to act in connection with the application
and to provide such additional information as required.

2. Organizer operates (or will operate if not yet open) a charter school in
compliance with all federal and state laws, including the Indiana Charter
Schools Law as described in all relevant sections of IC§ 20-24.

lj 3. Organizer will comply with the Open Door Law as described in IC § 5-14-1.5.

4. Organizer will, for the life of the charter, participate in all data reporting and
evaluation activities as required by Ball State University (BSU) and the Indiana
Department of Education. See in particular IC § 20-20-8-3 and relevant sections

of IC § 20-24.
E/ 5. Organizer will comply with all relevant federal laws including, but not limited
to, the Age Discrimination in Employment Act of 1975, Title VI of the Civil Rights
Act of 1964, Title IX of the Education Amendments of 1972, section 504 of the
Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education

Act, and section 427 of the General Education Provision Act.

6. Organizer will comply with all provisions of the Non regulatory Guidance—
Public Charter Schools Program of the U.S. Department of Education, which
includes the use of a lottery for enrollment if the charter school is

oversubscribed, as well as with applicable Indiana law. See also relevant
sections of IC § 20-24.

7. Organizer shall ensure that a student’s records, and, if applicable, a student’s
individualized education program as defined at 20 U.S.C. § 1401(14) of the
Individuals with Disabilities Education Act, will follow the student, in accordance

g with applicable federal and state law.

8. Organizer will comply with all provisions of the No Child Left Behind Act,
including but not limited to, provisions on school prayer, the Boy Scouts of
America Equal Access Act, the Amed Forces Recruiter Access to Students and
Student Recruiting Information, the Unsafe School Choice Option, the Family
Educational Rights and Privacy Act (FERPA) and assessments.

9. Organizer shall maintain accounting records and other evidence pertaining to
costs incurred, with the provision that the records shall be kept available by the
grantee during the grant period and thereatter for five full years from the date
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of final payment. BSU must be permitted to audit, review, and inspect the
grantee’s activities, books, documents, papers and other records relating to the
expenditures of grant proceeds. The Organizer further agrees to comply with all
federal and state audit requirements and ensures that amangements have been
made to finance those mandatory audits

IQ{ 10. Organizer will at all times maintain all necessary and appropriate insurance
coverage.

@/11. Organizer will maintain compliance with all applicable BSU policies, including
the BSU Policy Regarding Organizer Govenance.

12. Organizer is required to keep and maintain all equipment purchased with
grant funds in accordance with federal law and regulation.

(]/13. Organizer will comply with the federal McKinney-Vento Homeless Assistance
Act, 42 USC 11431, for homeless students, as well as the Individuals with
Disabilities Education Act and 511 IAC 7-43-1(u), if and as applicable.

8(14. Organizer understands that if any findings of misuse of funds are discovered
the said funds must be retumed to BSU, and BSU may revoke the charter if it
deems that the recipient is not fulfilling the academic goals and fiscal
management outlined in the charter.

[Z/ 15. Organizer will indemnify and hold harmless BSU, the Indiana Department of
Education, the State of Indiana, all school corporations providing funds to the
charter school (if applicable), and their officers, directors, agents and
employees, and any successors and assigns from any and all liability, cause of
action, or other injury or damage in any way relating to the charter school or its
operation.

Signature

I, the undersigned, do hereby agree to the assurances contained above.

Signature of Organizer Authorized Representative Date

L 0517—31"'
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ATTACHMENT 14

Board Member Information Sheet



Charter School Board Member Information Form

(To be completed individually by each proposed charter school board member. All forms must be
signed by hand.)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As
a board member of a public school, you are responsible for ensuring the quality of the school
program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, BSU requests that each prospective board
member respond individually to this questionnaire. Where narrative responses are required, brief
responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to
be better prepared for the interview; and 2) to encourage board members to reflect individually as
well as collectively on their common mission, purposes, and obligations at the earliest stage of
school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
Dynamic Minds Academy (DMA)

2. Full name: Julie Brant Gordon
Home Address: 10139 N 50 W, Fortville, Indiana 46040
Business Name and Address: The Hope Source, Inc. 7739 E 88t Street, Indianapolis,
Indiana 46256 (legal address)

Telephone No.: 317-514-1838
E-mail address: Julie@asdhopesource.com

3. Brief educational and employment history. (No narrative response is required if
resume and professional biography are attached to the application.)
] Resume and professional biography are provided.

4, Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation.
X[] Does not apply tome. [_] Yes

5. Why do you wish to serve on the board of the proposed charter school? Dynamic Minds
Academy has been my vision since 2013 when The Hope Source began its first partnership
with an online charter school to help serve our clients with Autism Spectrum Disorder. |
feel that my presence on the Board is essential to maintaining and carrying out the vision
of the school.

6. What is your understanding of the appropriate role of a public charter school board
member? A public charter board member is a critical piece to a collective governing body.
Like our intended holistic approach, it is important that a board member bring his/her
own talents, expertise, and perspective to form a diverse and thorough group. The board
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member should be confident in speaking and educating other members of the board on
areas they feel most skilled in to ensure the public population that we are serving is
represented as much as possible.

Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of
this nature, explain why you have the capability to be an effective board member. While
I do not have experience as a board member, I have solely owned a small business for 10
years. The business currently has over 50 employees and a 4 million dollar operating
budget. Through my experience in running a company, I have learned hard lessons and
evolved my strategies to ensure that my business, staff and clients are healthy and thriving.

Describe the specific knowledge and experience that you would bring to the board. Asa
licensed clinician, ethical standards are the top priority. I have extensive experience in
training on these standards and well as upholding them. As a board member, I feel that
strict understanding of “Dual Relationships”, “Conflict of Interest” and the confidentiality
and privacy laws that govern healthcare, will help guide the ethical standards of the
board.

In addition, I bring my knowledge of managing the high therapeutic and educational
needs of special education students with Autism Spectrum. I began this journey 16 years
ago, supporting them in their homes, as aides in schools, as a family counselor, as an
intensive treatment supervisor and as their educational alternative. I understand the
needs of both the student and the family across the school-age span.

I have also had the experience of working with other public charter schools for the last 3-4
years. While seeing the administrative problems as well as them being very hands off of
our first partnership, I learned quite a bit about funding formulas, IEPs, management
companies, enrollment processes and basic charter operations. The students thrived with
our hybrid model and it was my staff doing all the work. Our current partnership with
Options Charter School has been a great success and I have learned even more from
working closely with an established charter school.

School Mission and Program

1.

What is your understanding of the school’s mission and guiding beliefs? DMA'’s mission is
to bridge the gap between treatment and education for students with Autism Spectrum
and related disorders. Right now, families have a choice between intensive treatments or a
traditional public school model - choices that may no longer be good fits for their child’s
needs. Our belief is that in the optimal environment of trained staff the areas that prevents
the student from being successful in traditional schools - from behavior management to
social opportunity.

What is your understanding of the school’s proposed educational program? The
educational program will be 3 fold to best meet the unique learning styles of students with
ASD: Online Curriculum, Project-Based Learning and Independent Concepts Instruction.
This way the students are learning in a variety of meaningful methods and applications.

What do you believe to be the characteristics of a successful school? A successful school

is a school that puts the students’ needs first. One that finds a way to adjust to new
challenges that are presented in society, population or culture. One that students feel safe,
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supported and challenged. One that staff believes in the mission and is supported in
upholding it.

How will you know that the school is succeeding (or not) in its mission? The mission
should be broken down and defined. What does the gap look like? What does evidence-
based practice (EBP) look like? When do we know when to change EBP’s for a student, a
classroom or school-wide? By defining the mission, a rubric can be developed to measure
the mission against.

Governance

1.

Describe the role that the board will play in the school’s operation. The Boards role in
DMA is to ensure the mission, vision, standards and protocols are defined and maintained.
In addition, I see the Board as a “checks and balances” due to the nature of working with
other entities and providers so closely.

How will you know if the school is successful at the end of the first year of operation?
The Board should develop a rubric which we should measure our defined goals against at
the end of each quarter, semester and/or year. The rubric should include enrollment,
student progress on standardized and non-standardized testing, parent satisfaction,
budget items and other areas that match DMA'’s mission and vision.

How will you know at the end of four years if the school is successful? In addition to the
rubric, the Board should elect to use SMART Goals to determine short and long term
success. (For example, one goal could be parent satisfaction increases by X. The enrollment
packet can include parent satisfaction or related survey and given each subsequent year.)

What specific steps do you think the charter school board will need to take to ensure
that the school is successful? By using clearly defined goals with the above tools, the
Board can analyze the success and make recommendations and develop strategies to
remedy any areas that need improvement.

How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school? I would
recommend the Board proceed as I would with ethical violations in my clinic: If there is a
gross and clear ethical violation, the Board should vote for immediate termination of
membership. If there is an ethical concern, the concern should be discussed in a one-on-one
manner with terms for improvement drafted and voted on by the Board. If no progress has
been made or the member makes another violation, inmediate termination may be
warranted.

1 strongly believe that ethics should be discussed regular at every meeting in order to
prevent misconduct or to refer to in situations that result in termination.
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Disclosures

1.

Indicate whether you or your spouse knows the other prospective board members for
the proposed school. If so, please indicate the precise nature of your relationship.
1 / we do not know any such trustees. X[ ] Yes

Joel Harris and Doug Downey have been consumers of The Hope Source services.

Matt Jackson has been assisting The Hope Source with its commercial realty since 2007.

Indicate whether you or your spouse knows any person who is, or has been in the last
two

years, a school employee. If so, indicate the precise nature of your relationship.

[] 1/ we do not know any such employees. X[_] Yes The proposed school director, Lisa
Chandler, has been an employee of The Hope Source since 2009, working directly under
me. In addition, I will have been an employer of any other currently employed teachers or
administrative personal that will be transferring to DMA.

Indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the charter school (whether as an individual or as a director, officer,
employee or agent of some entity). If so, indicate and describe the precise nature of
your relationship and the nature of the business that such person or entity is
transacting or will be transacting with the school.

1 / we do not know any such persons. [] Yes

Indicate if you, your spouse or other immediate family members anticipate conducting,
or are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

] 1/ we do not anticipate conducting any such business. X[] Yes As the owner
of The Hope Source, I will be conducting business with DMA to provide the therapeutic side
of the hybrid program as long as the Board deems the partnership to be a success.

If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

[] Notapplicable because the school does not intend to contract with an education
service provider or school management organization.

[] 1/ we do not know any such persons. X[] Yes Kevin Davis of Indiana
Charters and I have worked together within the partnership of The Hope Source and
Options Charter School.

If the school intends to contract with an education service provider, please indicate
whether you, your spouse or other immediate family members have a direct or indirect
ownership, employment, contractual or management interest in the provider. For any
interest indicated, provide a detailed description.

[l N/A [ 1/ we have no such interest. ] Yes

If the school plans to contract with an education service provider, indicate if you, your
spouse or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is
being or will be conducted.

] N/A [O] 1/ we or my family do not anticipate conducting any such business. [] Yes
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8. Indicate whether you, your spouse or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any
organization that is partnering with the charter school. To the extent you have provided
this information in response to prior items, you may so indicate.

[] Does not apply to me, my spouse or family. X[_] Yes Oneof my siblings is
employed as a Team Leader at The Hope Source who plans to partner with DMA.

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board. [ ] None X[_] Yes Due to my ownership of
The Hope Source, a partnership essential to upholding the model for the charter school, I
will have many conflicts of interests arise that I will be diligent in ensuring that I maintain
an “arm’s length” and excuse myself on Board decisions that my benefit my company
financially.
Additionally, there will be “dual relationship” ethical standards that exist from having two
Board members as current consumers of The Hope Source services. All releases will need to
be filed and it will be my responsibility to maintain strict ethical standards while serving

with them.
Certification
I, , certify to the best of my knowledge and ability that the
information I am providing to the Ball State University Office of Charter Schools as a prospective
board member for Charter School is true and correct in every respect.

Signature Date
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Charter School Board Member Information Form

(To be completed individually by each proposed charter school board member. All forms must be
signed by hand.)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As
a board member of a public school, you are responsible for ensuring the quality of the school
program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, BSU requests that each prospective board
member respond individually to this questionnaire. Where narrative responses are required, brief
responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, to be
better prepared for the interview; and 2) to encourage board members to reflect individually as
well as collectively on their common mission, purposes, and obligations at the earliest stage of
school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: Dynamic Minds
Academy (DMA)
2, Full name: Douglas M Downey

Home Address: 9925 Northwind Circle, Indianapolis, IN 46256
Business Name and Address: HighPoint Global 300 N. Meridian Street, Suite 190
Indianapolis, IN 46204

Telephone No.: 317-590-7276
E-mail address: dougdowney@gmail.com

3. Brief educational and employment history. (No narrative response is required if
resume I%19,|a>r01§ssional biography are attached to the application.)
v Resume and professional biography are provided.
4. Indicate whether you currently or have previously served on a board of a school district,

another charter school, a non-public school or any not-for-profit corporation.
v [#Does not apply to me. [] Yes

5. Why do you wish to serve on the board of the proposed charter school? 4s a parent ofa
child with Autism, | have a very motivated desire to help shape schools the DMA. IfI can
serve on this board, I can influence the overall curriculum and culture of this school.

6. What is your understanding of the appropriate role of a public charter school board
member? My understanding of the board member is to provide governance to the school,
Provide oversight to the administrators. | believe that a board member should offer skills
and talents to the board, the school administration and ultimately - the students.
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Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of
this nature, explain why you have the capability to be an effective board member.

I have over 20 years of experience in operational, healthcare, and information technology
project management. This includes strong skills and talent in communications, stakeholder
management, finance, and operations. My most recent position produces and delivers
curricula products to 1-800-Medicare callers/beneficiaries. It is the project management
and communications experience that I have that I believe will be my strengths by serving
on the board.

Describe the specific knowledge and experience that you would bring to the board.

As a parent of a child with Autism, I will bring a knowledge of the parent and Sfamily
experience and perspective. That includes communications that a family attending the
school require.

As a professional, having an operational background in project management. | hope to
bring a project based approach to the board. That includes understanding the risk and
benefit to actions taken by the board and overall stakeholder impacts.

School Mission and Program

1.

What is your understanding of the school’s mission and guiding beliefs?

It is my understanding that DMA's mission is to focus on treatment and education for
students with Autism Spectrum and related disorders. As a parent of a child this mission is
extremely appealing. | have had a child at a treatment center that was solely focused on
the ABA therapies, but very lax on education. I have had my child in a school, where the
educators were just not current on treatment (nor was it in their Jjob). The mission of this
school is unique because it aims to strike that balance between academics and treatment.

What is your understanding of the school’s proposed educational program?

From what I have been told, the educational program will be 3-fold approach. ASD: Online
Curriculum, Project-Based Learning and Independent Concepts Instruction.

What do you believe to be the characteristics of a successful school?

I believe a successful school is student focused. By that | mean the needs to the student are
a priority. Followed very closely behind by the entire family of the student plus the overall
culture and morale of the staff. That last point deserves a bit more elaboration. The
culture must be such that DMA attracts and retains the best staff possible to achieve

positive student and family outcomes.

How will you know that the school is succeeding (or not) in its mission?
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The success of the school should be broken down into goals that are measurable. From
Family and Staff satisfaction to student achievement.

Governance
1. Describe the role that the board will play in the school’s operation.

The Boards role in DMA is to ensure the mission, vision, standards and protocols are
defined and maintained. In addition, I see the Board as a “checks and balances” due to the
nature of working with other entities and providers so closely.

2, How will you know if the school is successful at the end of the first year of operation?

I would refer to goals that were set by the board and assessed at least annually with
tangible metrics.

3. How will you know at the end of four years if the school is successful?

Metrics around improved student outcomes. Financial health. Staff retention rates and
enrollment rates.

4. What specific steps do you think the charter school board will need to take to ensure
that the school is successful?

By using clearly defined goals with the above tools, the Board can analyze the success and
make recommendations and develop strategies to remedy any areas that need
improvement.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

I'would gather evidence to support my claim of unethical behavior and act upon that in
full transparency of the board. I would recommend a total board investigation if needed
but certainly recommend termination from the board. I would have a very low tolerance

for unethical behavior.
Disclosures
1. Indicate whether you or your spouse knows the other prospective board members for

the proposed school. If so, please indicate the precise nature of your relationship.
I / we do not know any such trustees. [ ] Yes

2, Indicate whether you or your spouse knows any person who is, or has been in the last
two

years, a school employee. If so, indicate the plrﬁié nature gf your relationship. '/' l"(
[J 1/ we do not know any such employees. [ Yes | jroue o el [c( o

Cchwol. TLV-RQ/—(’ T Ensw ms o1 fu J
3. Indicate whether you or yo/ur spouse knows anyond who is doing, or plans to do,
business with the charter school (whether as an individual or as a director, officer,
employee or agent of some entity). If so, indicate and describe the precise nature of
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your relationship and the nature of the business that such person or entity is
transaeting or will be transacting with the school.
Q{? we do not know any such persons. [_] Yes

Indicate if you, your spouse or other immediate family members anticipate conducting,
or are conducting, any business with the school. If so, indicate the precise nature of the

l%si/nessfthat is being or will be conducted.
1 / we do not anticipate conducting any such business. L] Yes
If the school intends to contract with an education service provider or management

organization, indicate whether you or your spouse knows any employees, officers,
owners, directors or agents of that provider. Ifthe answer is in the affirmative, please

describe-any such relationship.

[]/ﬂ)l:e;)plicab]e because the school does not intend to contract with an education
service provider or school management organization.

Miodo not know any such persons. ] Yes

If the school intends to contract with an education service provider, please indicate
whether you, your spouse or other immediate family members have a direct or indirect
ownership, employment, contractual or management interest in the provider. For any

Eﬁﬁesﬁndil%tyfprovide a detailed description.
/A 1 / we have no such interest. [] Yes
If the school plans to contract with an education service provider, indicate if you, your

spouse or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is

being or will beconducted.
[]/Nﬂ / we or my family do not anticipate conducting any such business. [_] Yes

Indicate whether you, your spouse or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any
organization that is partnering with the charter school. To the extent you have provided
Wation inresponse to prior items, you may so indicate.

oes not apply to me, my spouse or family. [_] Yes

Indicate any potential ethical or legal conflicts of ipt€rests that would, or are likely to,
exist should you serve on the school’s board. None [ ] Yes

Certification

1, -DQV',\ ,9’ M. bQW , certify to the best of my knowledge and ability that the

informatfon [ am providing to the Ball State University Office of Charter Schools as a prospective
board member for ___ - Charter School is true and correct in every respect.

Date

/ﬁo ?/23/23\7
ST
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Charter School Board Member Information Form

(To be completed individually by each proposed charter school board member. All forms must be
signed by hand.)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As
a board member of a public school, you are responsible for ensuring the quality of the school
program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, BSU requests that each prospective board
member respond individually to this questionnaire. Where narrative responses are required, brief
responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to
be better prepared for the interview; and 2) to encourage board members to reflect individually as
well as collectively on their common mission, purposes, and obligations at the earliest stage of
school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: Dynamic Minds
Academy (DMA)
2. Full name: Joel E. Harris

Home Address: 6074 N. Carroll Rd,, Indianapolis, IN 46235
Business Name and Address: DAX Intelligence, 6074 N. Carroll Rd., Indianapolis, IN
46235

Telephone No.: 317-840-9996
E-mail address: youthgrunt@gmail.com

3. Brief educational and employment history. (No narrative response is required if
resume and professional biography are attached to the application.)
Xl Resume and professional biography are provided.

4, Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation.
X Does not apply to me. [] Yes

5. Why do you wish to serve on the board of the proposed charter school?
I want to help facilitate merging of the educational and therapeutic aspects of working
with students on the autism spectrum. I want to help Dynamic Minds Academy extend
their approach to as many students as can be effectively helped. I hope to be able to
bring the experiences that | have in business, technology, and as a parent of an autism
spectrum child to provide a unique perspective to the board of Dynamic Minds Academy
in a unique and useful way.

6. What is your understanding of the appropriate role of a public charter school board
member?
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Look out for the best interests of the students of the school
Be an overseer for the financial accountability of public tax money
Accountable for the performance of the school.

Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g, other board service). If you have not had previous experience of
this nature, explain why you have the capability to be an effective board member.

I have run a business which included working closely with a board of directors. I have
been involved with setting up business processes for several other businesses. I have
also worked as a project manager coordinating the activities of many team members.

Describe the specific knowledge and experience that you would bring to the board.

My time running a business and working with business processes will be an asset to the
board. My son is on the autism spectrum and has had several years of therapy utilizing
the approach that Dynamic Minds Academy will use. My wife and I have worked very
closely with The Hope Source and are very familiar with the philosophy.

School Mission and Program

1.

What is your understanding of the school’s mission and guiding beliefs?

Dynamic Minds Academy will focus on being a bridge between treatment and education,
focusing on students on the autism spectrum. Among the guiding beliefs are that many
students on the autism spectrum need both intensive treatment programs as well as
educational approaches that are individualized and adapted to the individual student’s
needs.

What is your understanding of the school’s proposed educational program?

It will provide an educational environment that can fit with the intensive treatments
that the students need. The educational program will try to provide various approaches
to meet the different learning styles of the students on the autism spectrum. The
program will include online learning and project-based learning,

What do you believe to be the characteristics of a successful school?

A successful school is one that adapts to the needs of the student and the student’s
families and provides for continuous improvement in the student’s educational and
behavioral goals. It encourages active parental participation in the education of their
child. It also provides for a positive work environment.

How will you know that the school is succeeding (or not) in its mission?
Various measures should be created in all key areas of the mission and success criteria.

Governance

1.

Describe the role that the board will play in the school’s operation.

Insure that measures of success are created and measured. Make sure that proper
processes are defined and followed by the school. Continually review the mission and
vision to make sure that they are fitting to the current situations. Provide perspective
and guidance to school management when appropriate.
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How will you know if the school is successful at the end of the first year of operation?
Several measures should be created by the board soon after formation. Measures should

include first year enrolment, reenrollment for second year, test scores, satisfaction
surveys, and financial performance.

How will you know at the end of four years if the school is successful?
Annual measures should be created by the board that measure year over year growth
and improvement.

What specific steps do you think the charter school board will need to take to ensure
that the school is successful?

Clearly defining the goals and expectations of school management. Making sure that the
school has the tools and resources necessary to reach those goals.

How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

Initial contact should be made one-on-one with the member or members of the board to
clarify the situation and behavior. If the concern is founded, then the board should be
informed of the breach and formal remedies should be sought through the action of the
board.

Disclosures

1.

Indicate whether you or your spouse knows the other prospective board members for
the proposed school. If so, please indicate the precise nature of your relationship.

[] 1/we do notknow any such trustees. [X] Yes

My wife and I have been clients of Julie Brant Gordon at The Hope Source since its
inception.

Our son was a patient of Dr. Mary Lou Hulseman for a short period.

Indicate whether you or your spouse knows any person who is, or has been in the last
two years, a school employee. If so, indicate the precise nature of your relationship.
X 1/ we do not know any such employees. [ ] Yes

Indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the charter school (whether as an individual or as a director, officer,
employee or agent of some entity). If so, indicate and describe the precise nature of
your relationship and the nature of the business that such person or entity is
transacting or will be transacting with the school.

[J 1/ we do not know any such persons. [X] Yes

My wife and I have been clients of Julie Brant Gordon at The Hope Source since its
inception.

Indicate if you, your spouse or other immediate family members anticipate conducting,
or are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

X 1/ we do not anticipate conducting any such business. ] Yes
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5. If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

[] Not applicable because the school does not intend to contract with an education
service provider or school management organization.
X 1/ we do not know any such persons. [] Yes

6. If the school intends to contract with an education service provider, please indicate
whether you, your spouse or other immediate family members have a direct or indirect
ownership, employment, contractual or management interest in the provider. For any
interest indicated, provide a detailed description.

] n/A 1 / we have no such interest. ] Yes

7. If the school plans to contract with an education service provider, indicate if you, your
spouse or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is
being or will be conducted.

[] N/A [X] 1/ we or my family do not anticipate conducting any such business. [] Yes

8. Indicate whether you, your spouse or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any
organization that is partnering with the charter school. To the extent you have provided
this information in response to prior items, you may so indicate.

X Does not apply to me, my spouse or family. [ ] Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to,

exist should you serve on the school’s board. [X] None [] Yes

Certification

I, __Joel E. Harris, certify to the best of my knowledge and ability that the information I am
providing to the Ball State University Office of Charter Schools as a prospective board member for
Dynamic Minds Academy Charter School is true and correct in every respect.

<0 & s shhs/oosr

Signature Date
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Charter School Board Member Information Form

(To be completed individually by each proposed charter school board member. All forms must be
signed by hand.)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As
a board member of a public school, you are responsible for ensuring the quality of the school
program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, BSU requests that each prospective board
member respond individually to this questionnaire. Where narrative responses are required, brief
responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to
be better prepared for the interview; and 2) to encourage board members to reflect individually as
well as collectively on their common mission, purposes, and obligations at the earliest stage of
school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
Dynamic Minds Academy (DMA)

2. Full name: Matthew Lucas Jackson
Home Address: 690 N. 600 W. Lebanon, In 46052
Business Name and Address: Jackson Investment Group, 425 W. South Street,
Indianapolis, IN 46225

Telephone No.: 317.340.3969
E-mail address: mjackson@ijacksonig.com

3. Brief educational and employment history. (No narrative response is required if
resume and professional biography are attached to the application.)
X Resume and professional biography are provided.

4, Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation.
X Does not apply to me. [] Yes

5. Why do you wish to serve on the board of the proposed charter school? The concept for
this Charter is very much needed in our community and [ want to be a resource for the
school now and for years to come. I think that my experience on the facilities side of
business would be a strong asset to have on the board.

6. What is your understanding of the appropriate role of a public charter school board
member? | know my role would include helping the board come to decisions on how
best to support the client base that our school would be servicing. I also believe that the
assemblage of the board will showcase the multiple backgrounds of the members
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allowing for the varied thoughts that will bring about the best consensus ideas for the
school.

Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g.,, other board service). If you have not had previous experience of
this nature, explain why you have the capability to be an effective board member. In
addition to owning my business, which | have operated for four years, I have served on a
Little League Baseball board. While the purpose would be different, I believe the
structure will be the same. During that time I utilized my personal network to maximize
the leagues ability to provide a solid product for the children of the league. Working
with the other board members was something I enjoyed to do this was something I
enjoyed.

Describe the specific knowledge and experience that you would bring to the board. |
have been an active member in the Commercial Real Estate community for 12 years
now, starting my own company in 2013. My experience in real estate, facilities and
operating expense management would bring to the board the knowledge of how to help
the school operate as efficiently as possible in a building/facility.

School Mission and Program

1.

What is your understanding of the school’s mission and guiding beliefs? The mission
would be to provide the appropriate schooling for children and teens that are unable to
flourish in the school systems they are currently placed in - namely public schools.

What is your understanding of the school’s proposed educational program? There will
be a three pronged method including online curriculum, project-based learning and
independent concepts instruction.

What do you believe to be the characteristics of a successful school? For me atmosphere
is vital. A child must feel welcomed and safe to put them in a position to succeed. In
addition, a sense of community and teamwork is very important and I believe that is
what this charter will be able to provide.

How will you know that the school is succeeding (or not) in its mission? By being an
active participant and staying in contact with the leadership team along with analysis of
progress driven analytics.

Governance

1.

Describe the role that the board will play in the school’s operation. Helping the charter
achieve is mission and goal while also helping with the operations.

How will you know if the school is successful at the end of the first year of operation? |
believe we will develop a rubric to help measure our defined goals.

How will you know at the end of four years if the school is successful? In addition to the
rubric, the board will work with the school leaders to create goals that we can survey
parents on to determine if we are meeting those goals and expectations.

What specific steps do you think the charter school board will need to take to ensure
that the school is successful? The board will need to incorporate the vision and goals
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stated into the everyday operations and fabric of the charter. 1 believe that a regular
analysis of goals versus progress will allow us to ENSURE the success of the charter.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school? |
believe if there is more than one member that feels this way that the rest of the board
should address the matter immediately and determine if said board member is or is not
acting in the best interest of the charter. If its determined by a vote that they are not, |
would recommend immediate removal of that member from the board.

Disclosures
1. Indicate whether you or your spouse knows the other prospective board members for
the proposed school. If so, please indicate the precise nature of your relationship.
I / we do not know any such trustees. [] Yes

2. Indicate whether you or your spouse knows any person who is, or has been in the last
two
years, a school employee. If so, indicate the precise nature of your relationship.
X1 1/ we do not know any such employees. [] Yes

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the charter school (whether as an individual or as a director, officer,
employee or agent of some entity). If so, indicate and describe the precise nature of
your relationship and the nature of the business that such person or entity is
transacting or will be transacting with the school.

[] 1/ we do not know any such persons. [ YesIwould be part of the ownership
group that would be the Landlord for the charter.

4, Indicate if you, your spouse or other immediate family members anticipate conducting,
or are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

[] 1/ we do not anticipate conducting any such business. X Yes1would be
part of the ownership group that would be the Landlord for the charter.

5. If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

[] Notapplicable because the school does not intend to contract with an education
service provider or school management organization.
X 1/ we do not know any such persons. L] Yes

6. If the school intends to contract with an education service provider, please indicate
whether you, your spouse or other immediate family members have a direct or indirect
ownership, employment, contractual or management interest in the provider. For any
interest indicated, provide a detailed description.

] N/A X 1/ we have no such interest. ] Yes

7. If the school plans to contract with an education service provider, indicate if you, your
spouse or other immediate family member anticipate conducting, or are conducting, any
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business with the provider. If so, indicate the precise nature of the business that is
being or will be conducted.

[ 1 N/A X 1/ we or my family do not anticipate conducting any such business. [_| Yes

8. Indicate whether you, your spouse or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any
organization that is partnering with the charter school. To the extent you have provided
this information in response to prior items, you may so indicate.

X Does not apply to me, my spouse or family. [] Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board. [X] None [ ] Yes

Certification
I, __ Matthew L. Jackson , certify to the best of my knowledge and ability that the information I am

providing to the Ball State University Office of Charter Schools as a prospective board member for
Dynamic Minds Academy Charter School is true and correct in every respect.

3/22/17

Signature Date
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ATTACHMENT 15

Proposed Conflict of Interest and Code of Ethics Policies
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Conflicts of Interest

7.1 Purpose and Provisions. It is the policy of the Corporation and its Board
that the Corporation’s directors, officers, and employees carry out their respective
duties in a fashion that avoids actual, potential, or perceived conflicts of interest. The
Corporation’s directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect
their ability to exercise impartial, ethical, and business-based judgments in fulfilling
their responsibilities to the Corporation. This policy shall be further subject to the
following principles:

(a) Directors, officers, and employees of the Corporation shall conduct
their duties with respect to potential and actual grantees,
contractors, suppliers, agencies, and other persons transacting or
seeking to transact business with the Corporation without favor or
preference based upon any consideration other than the best
interests of the Corporation.

(b) Directors, officers, and employees of the Corporation shall not seek or
accept for themselves or any of their relatives (including spouses,
ancestors, and descendants, whether by whole blood, half blood, or
marriage), from any person or business entity that transacts or seeks
to transact business with the Corporation, any gifts, entertainment,
or other favors relating to their positions with the Corporation that
exceed common courtesies consistent with ethical and accepted
business practices.

(c) If a director, or a director’s relative, directly or indirectly owns a
significant financial interest in, or is employed by, any business
entity that transacts or seeks to transact business with the
Corporation, the director shall disclose that interest or position and
shall refrain from voting on any issue pertaining to the transaction.

(d) Officers and employees of the Corporation shall not conduct business
on behalf of the Corporation with a relative or a business entity in
which the officer, employee, or a relative owns a significant financial
interest or by which the officer, employee, or relative is employed,
except where such dealings have been disclosed to, and specifically
approved by, the Board.

(e) Should the Board elect to engage an educational management
organization (“EMO”), Charter Management Organization ("CMO") to
manage the School’s operations, or and Educational Services Provider
("ESP") to provide specific educational services, no director of the
Board or any of their respective spouses or immediate family
members may have any direct or indirect ownership, employment,
contractual or management interest in such EMO, CMO or ESP. All
directors of the Board shall thoroughly familiarize themselves with
the contract between the Corporation and the EMO,CMO or ESP and
the rights and responsibilities of the parties thereunder.

(f) The Board shall require the Corporation’s directors, officers, and
employees to complete annually (or as otherwise scheduled by the
Board) a disclosure statement regarding any actual or potential
conflict of interest described in these Bylaws. The disclosure
statement shall be in such form as may be prescribed by the Board
and may include information regarding a person’s participation as a
director, trustee, officer, or employee of any other nonprofit
organization. The Board shall be responsible for oversight of all
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disclosures or failures to disclose and for taking appropriate action in
the case of any actual or potential conflict of interest transaction.

7.2 Effect of Conflicting Provisions. The failure of the Corporation, its Board, or
any of its directors, officers, or employees to comply with the conflict of interest
provisions of these Bylaws shall not invalidate, cancel, void, or make voidable any
contract, relationship, action, transaction, debt, commitment, or obligation of the
Corporation that otherwise is valid and enforceable under applicable law.

7.3 Compensation. No director of the Board shall receive any compensation for
serving in such office; provided that, the Corporation may reimburse any director of the
Board for reasonable expenses incurred in connection with service on the Board. Any
such reasonable expenses that are not reimbursed by the Corporation shall be
construed as a gift to the Corporation.
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ATTACHMENT 16

Proposed ESP Term Sheet
Draft ESP Agreement
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Parties:

Educational Service Provider

Proposed TERM SHEET

Indiana Charters LLC, an Indiana domestic limited liability Educational
Services Provider doing business at 17054 Kirkland Dr., Westfield, Indiana
46074, (the “Educational Services Provider”) and Dynamic Minds Academy,
an Indiana domestic non-profit corporation located at 8350 Craig Sheet,
Indianapolis, IN 46250 (the “Organizer”)

Service Charge:

Pre-operational $5,000

Year one; $103,800 + per course computer-based instructional
fees estimated at $40,000

Year two: $108,000 + per course computer-based instructional

fees estimated at $50,000

Year three: $108,000 + per course computer-based instructional

fees estimated at $60,000

Services Provided:

Year One: Under the direction of Organizer, Educational Services Provider
(ESP) will provide the following products and services:

1

>

Full Board Policy Template aligned to Indiana Code: Organizer may
alter the template to meet the needs of the organization. Consultation is
included at no additional charge.

Assistance, consultation and training for the setup of all operational
processes for the school's bookkeeping and accounting system:
Organizer will provide a qualified bookkeeper or accountant. ESP will
provide one-on-one training at the school or Organizer's chosen location.
The training will be concentrated during the setup phase, but Organizer
will have access to ongoing support and assistance throughout the term
of this agreement. Time is estimated at three full days of training and
setup prior to commencement of financial operations. Ongoing support
will include phone support and in-person visitation as deemed necessary
to support all aspects of the financial operation of the school.
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Form 9 Preparation and Training: ESP will provide support and
assistance for the form 9 submission.

Data Management Services: On behalf of the organizer, ESP will gather
required signatures, prepare and file all required reports to the Indiana
Department of Education, Ball State University, and other state and
federal agencies as needed. ESP will present reported data to the
Organizer's Board of Directors monthly.

Grant Management: On behalf of Organizer, ESP will apply for and manage
state, federal and private foundation grants including reporting, compliance
and cash flow management.

Special Education Director: ESP will provide a special education
director to work both onsite and through digital communications to
ensure that the school's special education program provides necessary
services for students with disabilities. He/she will work with the school's
on-site special education director, special education teacher(s) parents,
general education teachers, instructional assistants, and administrators
to develop and implement individualized education plans to meet the
needs of students with special needs; and ensure compliance with all
federal, state and school special education requirements. The Special
Education Director will provide documented training to all staff.

Staff Development: ESP in conjunction with the school leader will

manage the staff development processes and timelines needed to fully
and effectively implement the educational program as described in the
charter application. ESP will provide teaching and learning support at no
charge when able to do so within its own organization (e.g. special
education training). When outside experts and trainers are needed, ESP
and Organizer will work together to find effective and cost-efficient
personnel to provide the service.
Registrar / Student Information System: ESP will assist in setup and
maintenance of Organizer's student information system working directly
with school's administration and staff to manage student records in
accordance with FERPA. On behalf of organizer, ESP will compile and
report data as required by the IDOE and authorizer.
Administrative Assistance and Mentoring: ESP is fully committed to
assisting the school in all operational practices. Kevin Davis, or his
qualified appointee will be on-call 24 hours a day, seven days a week for
both emergency consultation and on-going support in any and all
operational areas involved with the effective management of the school.
10. Board meetings: ESP will attend all board meetings to report general
operational activities.

|

[

o

I~

|

o

Year two and year three: The contract will be updated to reflect the most efficient
and effective use of Organizer's resources.

Organizer Power and Responsibilities / Conditions for Renewal:
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Although it is the will of both parties to maintain the contractual relationship
through the first three years of the school's operation, Educational Service
Provider performs its duties under the direction of, and at the will of
Organizer. As specified in the contract, either Organizer of ESP may terminate
the contract for any reason by notifying the other party in writing 60 days
prior to the termination date. At any time, Organizer may extend the term of
the contract during the third year of operation.

Evaluation: Organizer shall evaluate the performance of Educational Service Provider at
least annually before June 30 of each operational year. Evaluation measures
shall include, but not be limited to 1) performance of duties as outlined in
contract 2) school performance as measured by charter agreement with
authorizer 3) financial performance and compliance 4) administrative
support 5) Communication with board and administration.
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INDIANA CHARTERS LLC EDUCATIONAL SERVICES PROVIDER AGREEMENT:

This Agreement (“Agreement”) is made and entered into as ofthe __ of ,20__ by and between
Indiana Charters LLC, an Indiana domestic limited liability Educational Services Provider doing business at
17054 Kirklin Dr., Westfield, Indiana 46074, (the “Educational Services Provider”) and Synamic Minds

Academy an Indiana domestic non-profit corporation located at 8350 Craig Street, Indianapolis, IN 46250

Recitals

Whereas, Dynamic Minds Academy is a charter school Organizer under Indiana Code 20-24-1-7 and wishes to
obtain the services of an Educational Services Provider to provide specific educational services in order to assist it
in operating a charter school in the State of Indiana, specifically, Dynamic Minds Academy, and to provide
further consultative and support services during the pre-opening phase and its first year of the school’s operation;
and

Whereas, Indiana Charters LLC is an Educational Service Provider under Indiana Code 20-24-1-6.1 and is
qualified to provide the services needed by the Organizer and agrees to render these services pursuant to the terms
of this Agreement;

THEREFORE, consideration of the mutual promises set forth in this contract, it is agreed by and between the
Educational Services Provider and the Organizer as follows:

1.0 Retention of Educational Services Provider; Description of Services

Effective as of the date of this Agreement, Organizer shall retain the services of Indiana Charters LLC as an
Educational Services Provider, and Indiana Charters LLC hereby accepts such relationship, upon the terms and
conditions set forth in this Agreement. Indiana Charters LLC will perform consulting, advisory services on behalf
of the Organizer to operate a charter school to be known as Dynamic Minds Academy and to be located in the
town of Indianapolis, State of Indiana. As Educational Services Provider, Indiana Charters LLC shall further
perform financial, administrative, and general operational support services on behalf of the Organizer during the
first two (3) years of said charter school’s operation.

Specifically, as Educational Services Provider, Indiana Charters LLC agrees to provide the following services and
act in the identified administrative capacities as may be needed by the Organizer during the startup process and
the first twelve (12) months of Dynamic Mind Academy’s operation:

A) Data Management Services: Indiana Department of Education data reporting, federal reporting,
authorizer reporting, general startup support, data entry in PowerSchool (or other SIS) as needed, startup
data management prior to PowerSchool implementation, general support and capacity building

B) Financial Services: business manager support services, grant writing, grant compliance support,
fiscal efficiency studies and recommendations, monthly financial reports, full bookkeeping (includes
QuickBooks secure sharing and backups), accounting and payroll services with HR support, state and
federal tax filings including employee W2, form 9 preparation and filing, general support and capacity
building

O) Administrative Services: special education director; administrative mentor, expulsion hearing
examiner as needed, testing support, 24/7 access with weekly on-site support, general support and
capacity building
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D) General Operational Support Services: board policy assistance and support; student handbook
assistance and support, student handbook review, marketing assistance, vendor research, technology
needs assessment; school development plans; performance management support, general support and
capacity building

E) Registrar and Clerical Services: includes setup and management of the school information
system, PowerSchool (as purchased by Organizer), customization, data entry, reporting including
school report cards, and transcript management.

2.0 Compensation

The Educational Services Provider will provide Organizer with monthly invoices for services rendered under this
Agreement. Organizer shall pay the total balance of each invoice within ten (20) days of receipt.

The Educational Service Provider will work cooperatively with the Organizer to lower total operational costs in
subsequent years. Rates will be reassessed at least annually, or at the request of either party, based on the needs of
the Organizer, receipt of grant money, and progress of training and mentoring activities. The following rates will
apply until adjusted through mutual agreement of the Educational Service Provider and Organizer.

Pre-Operational: $ 5,000
Year One: $ 103,800
Year Two: $ 108,000
Year Three: $ 108,000

2.1. Additional Expenses

ESP will provide licensed, qualified teachers for secondary subject areas in English, math science social studies
and elective courses to provide asynchronous and synchronous construction under the direction of the Organizer’s
Education Director and Curriculum Director. This fee for each course of instruction shall be $200 payable in 6-
equal monthly installments. Organizer will have full control over courses assigned. Organizer shall pay for all
subscriptions and licenses for the chosen delivery method(s) of the computer-based instruction.

No additional fees, including mileage will be charged by ESP.
3.0 Term & Renewal

The parties hereto contemplate that this Agreement will run from the date hereof, and for the first two (3) years of
said school’s operation. The parties may renew this Agreement for an additional period of one (1) year at any time
during Organizer’s first, second or third year of operation. Termination of this Agreement under Section 3 or
Section 3.1A or B shall not affect the provisions of Section 4, which provision shall survive any termination in
accordance with their terms.

3.1 Early Termination

A. Notwithstanding anything to the contrary in Sections 3 and 3.1B & C, this Agreement may be terminated by
the Organizer at any time by providing written notice to the Educational Services Provider at least sixty (60) days
before the desired termination date. No additional fees will be assessed for early termination.

B. Notwithstanding anything to the contrary in Sections 3, 3.1A, and 3.1C, this Agreement may be terminated at
any time, without notice, upon the bankruptcy or dissolution of either party.
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C. Notwithstanding anything to the contrary in Sections 3 and 3.1A-B, this Agreement may be terminated by the
Educational Services Provider at any time upon the Organizer’s failure to pay any amount of compensation due
under this Agreement within fifteen (15) days of the established due date. The Educational Services Provider shall
provide Organizer written notice of termination under this Section 3C within ten (10) days of deciding to exercise
such right.

If the Educational Services Provider relationship is terminated for any of the reasons set forth in Sections 3 and
3.1A- C, the Educational Services Provider shall be entitled to recover any outstanding compensation due to it for
services rendered prior to the date notice of termination is provided.

4.0 Confidential Information

A. As used in this Agreement, the following words, terms, and phrases shall have the meanings set forth below:

(1) “Confidential Information” shall mean and include any and all Information (as defined in this Agreement) of
the following types: (a) business or financial information, financial statements, projections, business plans, or
strategic or marketing plans, market studies, or analyses; (b) cost and expense information, pricing and discount
information, gross or net profit margins, or analyses; (c) technical data, specifications, computer software
(including both source code and object code or “executable” software), databases, and database designs; (d)
processes, transactions, and transaction procedures; (¢) production data, shop drawings, engineering studies or
reports, feasibility studies or manufacturing studies, parts lists, product specifications, identity of suppliers or
terms of supply agreements or arrangements, production procedures, trade secrets, or secret or proprietary
processes and formulae; (f) marketing and customer data (including, but not limited to, identity or demographic
analyses of customers), focus group reports, “shopping” reports, and marketing or advertising studies; (g) terms,
conditions, provisions, or obligations of any contracts or agreements to which Educational Services Provider or
Organizer is a party or to which any of its assets are subject, or the identity of any Person who is a party to any
contract or agreement with Educational Services Provider or Organizer; (h) procedural or operational manuals,
employee manuals, training manuals, or programs; (i) the identity of any employee of Educational Services
Provider or Organizer, and the compensation, benefits, or terms of employment of any such employee; and (k)
such other information of or regarding Educational Services Provider and Organizer that Educational Services
Provider or Organizer actually maintains as confidential or proprietary; provided, however, that such information
shall be deemed confidential only to the extent that it (a) has not been previously disclosed to the public, or (b) is
not ascertainable from public or published information or trade sources, or (c) is not subsequently publicly
disclosed (other than by a violation of this Agreement). Any Information that is marked or otherwise identified as
“Confidential Information” at the time of Disclosure shall be presumed to be Confidential Information for the
purposes of this Agreement.

(2) “Information” shall mean and include any data or information Disclosed (as defined in this Agreement) in the
form of (a) any written information, reports, documents, books, notebooks, memoranda, charts, or graphs; (b)
computer tapes, disks, CD-ROM, files, or other mechanical or electronic media; (c) oral statements,
representations, or presentations; (d) audio, visual, or audio-visual materials or presentations, including
audiotapes, videocassettes, laser discs, or CDs; and (e) any other documentary, written, magnetic, or other
permanent or semi-permanent form.

(3) “Disclose” or “Disclosure” shall mean and include any delivery, transmittal, presentation, or representation of
Information, by any Person to any other Person.
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(4) “Person” shall mean and include any individual or natural person, corporation, trust, proprietorship,

partnership, limited partnership, joint venture, limited liability company, limited liability partnership, or any other
entity.

B. Organizer agrees to retain and maintain in strict confidence, and to require its agents, employees, independent
contractors, and advisors to retain in confidence, any and all confidential information of Educational Services
Provider. Organizer agrees that, without the prior express written consent of Educational Services Provider,
Organizer shall not, either directly or indirectly, individually or in concert with others: (1) Disclose any such
Confidential Information to any other Person; (2) use any such Confidential Information for the benefit of any
Person other than Educational Services Provider; or (3) permit any Confidential Information to be Disclosed to or
used by any Person other than Educational Services Provider.

C. Organizer expressly agrees and acknowledges that the obligations of Organizer pursuant to this Section 4 shall
continue, notwithstanding the expiration of this Agreement, the completion of the services, and/or any termination
of this Agreement by either Organizer or Educational Services Provider, so long as Organizer, or any agent,
employee, independent contractor, or advisor of Organizer, has any knowledge, possession, or control of, or
access to, any Confidential Information of Educational Services Provider. Upon the completion of the services, or
any other termination or expiration of this Agreement, for any reason, Organizer shall, if required to do so by
Educational Services Provider, promptly return to Educational Services Provider (without retaining copies, in any
medium) any and all Confidential Information of Educational Services Provider in the possession or control of
Organizer.

D. The obligations placed on Organizer under Section 4B & C in regard to the Confidential Information of the
Educational Services Provider shall apply in equal part and identical form to the Educational Services Provider in
regard to the Confidential Information of the Organizer.

5.0 Delinquent Compensation

Compensation due under this Agreement shall be paid by Organizer within fifteen (15) days of the established due
date. If Organizer fails to pay compensation within this timeframe, a late fee of $15/day will accrue for each day
any amount of the delinquent balance remains outstanding. If the Educational Services Provider has to obtain the
services of a collection agency and/or initiate litigation to collect delinquent compensation under this Agreement,
the Organizer shall be liable for all related costs, including collection costs, reasonable attorney fees, and court
costs as may be incurred as a result of such action.

6.0 Assignment and Successors

Educational Services Provider may assign any or all of its rights and duties under this Agreement at any time and
from time to time without the consent of Organizer. Organizer may not assign any of its rights or duties under this
Agreement without the prior written consent of Educational Services Provider. The parties agree that this
Agreement shall be binding upon the successors of each party and shall insure to the benefit of, and be
enforceable by, such successors, and any officers or directors thereof.

7.0 Governing Law

The parties agree that this Agreement shall be governed by, and construed in accordance with, the laws of the
State of Indiana.

8.0 Notices
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Any notices to be given under this Agreement shall be in writing, sent by registered or certified mail, postage
prepaid, return receipt requested, or by telegram or facsimile followed by a confirmation letter sent as provided
above, addressed to such party as follows:

(a) Notices to the Educational Services Provider:

17054 Kirklin Dr.
Westfield, Indiana 46074

Attn.: Kevin L. Davis

(b) Notices to Organizer:
8350 Craig Street, Indianapolis, IN 46250
Attn.: Education Director

Notices sent in accordance with this Section shall be deemed effective on the date of dispatch. Any changes in the
information set forth in this Section shall be upon notice to the other party delivered in the manner set forth above.

9.0 Entire Agreement

This Agreement constitutes the entire understanding between the parties, and supersedes all prior agreements and
negotiations, whether oral or written. There are no other agreements between the parties, except as set forth in this
Agreement. No supplement, modification, waiver, or termination of this Agreement shall be binding unless in
writing and executed by the parties to this Agreement.

10.0 Indemnity

Except for claims arising from the Educational Services Provider’s reckless or intentional breach of Section 4 of
this Agreement, the Organizer shall indemnify, release, and hold harmless the Educational Services Provider from
any claim or liability whatsoever arising from the Educational Service Provider’s activities in delivering services
under this Agreement. Except for those claims arising from the intentional or reckless breach of Section 4, the
Organizer shall defend, at its costs, against all claims of liability of any kind whatsoever asserted against the
Educational Services Provider by any third party as a result of the Educational Services Provider’s provision of
services under this Agreement.

Educational Service Provider agrees to indemnify and hold harmless Ball State University and its trustees,
officers, employees, agents and representatives from claims, demands, or liability, including attorney fees, and
related expenses, on account of injury, loss or damages, including, without limitation, claims arising from bodily
injury, personal injury, sickness, disease, death, property loss or damage, or any other losses of any kind
whatsoever and not caused by the sole negligence of the University, which arise out of or are in any manner
connected with acts or omissions of the ESP in connection with the charter school's operations or which are
incurred as a result of the reliance by the University or any of its trustees, officers, employees, agents or
representatives upon information supplied directly or indirectly by the ESP.

11.0 Severability

All agreements and covenants herein contained are severable. In the event that any provision of this Agreement
should be held to be unenforceable, the validity and enforceability of the remaining provisions hereof shall not be
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affected thereby. Any court construing this Agreement is expressly granted the authority to revise any invalid or
unenforceable provision hereof in order to render same enforceable.

IN WITNESS WHEREOF, the parties have executed this Agreement at Dynamic Minds Academy the day and
year first above written.

Organizer

Educational Service Provider
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ATTACHMENT 17

Employment Policies

These have not yet been developed
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ATTACHMENT 18

Leadership Evaluation Tool

This has not yet been developed
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ATTACHMENT 19

Facility Commitment

Not Available at this time



ATTACHMENT 20

Additional Facility Information



FOR SALE OR LEASE > OFFICE SPACE

3320 Craig St

INDIANAPOLIS, IN

Colliers

INTERNATIONAL

\
Property Highlights

High density, rare opportunity

1-story building available for purchase or lease
Approximately 47,260 SF

On-site parking (204 striped spaces/more available) —';.',__,

QM_] .,_l l.l Il-ll iti.

o e h_q:.:mm .

Exterior signage available
- 5“‘“1“
Strong interstate access to 1-69 & |-465 . 4

Surrounded by numerous dining & retail amenities
(Castleton submarket)

Furniture available

(0] A
Asking Price: $1.9M or $16.50 PSF pen Area

RICH FORSLUND MATT LANGFELDT COLLIERS INTERNATIONAL

317 713 2172 317 713 2173 241 N Pennsylvania St, Suite 300

rich.).forstund@colliers.com matt.langfeldt@colliers.com Indianapolis, IN 46204
colliers.com




Photo & Floor Plan

FLOOR PLAN
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Photos & Detail

PROPERTY INFORMATION

BUILDING TYPE

TOTAL BUILDING AREA

NUMBER OF FLOORS

LIFE SAFETY
PAR_KIN-G -
_BLjILDING SI_GNAGE
ZO-N.I-N_G .
OTHER
-SECURITY
SALE PRICE

LEASE RATE

Fully Sprinkled

General Office

+ 47,260 SF

1

204 Spaces (more available via paid surface lots)

Available

MV1-C4
Showers/Lockers, Fitness, Brea_k_R_oo_m, Sm_dke_r-s"
Pavition

Keycard Access / Security Software & Cameras

$1,900,000.00

$16.50 PSF — FULL SERVICE

Fitness Facility

Exterior

Bull Pen

Cardio Room
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Aerial Map
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ATTACHMENT 21

Detailed Start-up Plan



Dynamic Minds Academy

PHASE 1: GETTING STARTED RESPONSIBLE PARTIES TIMELINE
Review and amend start-up plan IC September 2017
Select educational director B October 2017
Select curriculum director November 2017
Finalize ESP contract December 2017
Identify professional development needs B, IC December 2017
Develop marketing strategies ED December 2017
Develop registration workflows IC January 2018
Identify additional community partners / liaisons B December 2017
Write and design initial information / brochures ED, CD, THS December 2017
Finalize curriculum decisions CD,THS January 2018
Meet with CBI teachers — Finalize CBI processes IC, CD, ED January 2018
Register students IC February 2018
Instruction and Assessment
Plan for classroom learning environment ED, THS February 2018
configuration
Finalize PLE Contract ED, B May 2018
PLE Training for Curriculum Director CcD July 2018
Finalize teacher evaluation system ED,CD, IC March 2018
Address formative assessment needs / grant IC, CD, ED June 2018
Create, review and amend STEAM units CD January — May 2018
Begin STEAM training ED June 2018
Financial Planning
Adopt Fiscal Policies and Procedures B, IC March 2018
Adjust five-year budget and business plan B, IC March 2018
PHASE 1I: PREPARING FOR OPENING
Review and amend start-up plan IC,ED June 2018
Revise and expand comprehensive school B, ED, IC June 2018
accountability plan
Develop Emergency Preparedness Plan IC, THS, B May 2018
Develop Weather Notification Plan IC, B, ED June 2018
Upload BSU start-up documents to CSapphire IC,ED As detailed in BSU document
Register for state reporting sites STN, DOE Online, IC July 2018
Finance Center, etc.
Secure Student Information system / begin setup IC June 2018
Instruction and Assessment
Review and amend instructional program CD, ED, IC April 2018
Review and amend assessment plan CD,ED, IC May 2018
Planning for Special Education
Review |EP’s current THS students who have OSPED, IC, ED June 2018
enrolled {(permission based)
Conduct ESL assessment / determine needs ED June 2018
Move-in conferencing OSPED July 2018
Facilities
Finalize school-specific inspections THS, ED, B July 2018
Arrange Classroom and Instructional Work ED July 2018
Environment
Staffing
Implement recruiting strategy ED April 2018
Develop new staff selection and orientation ED, IC April 2018
processes
Advise staff on legal and regulatory compliance ED,IC July 2018
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Establish year 1 staff development plan ED,CD March 2018
Implement staff development and hiring processes ED April 2018
Students

Accept and review applications ED May 2018
Monitor diversity and outreach ED,B June 2018
Send updates to prospective students / families on ED March - July 2018
a monthly basis
Hold lottery if needed B, ED April 15, 2018
Conduct Student / Family orientation ED

Finance and Operations
Secure financial software / begin financial iC,B July 1, 2018
processes
Oversight and Decision-making of accounting iC, 8, ED July, 2018
system
Research and recommend auditing options B August 2018
Review and amend budget B, IC, ED August 2018
PHASE Il — SCHOOL OPENING B,IC,ED,EC August 15, 2018

Key:
e B Board
e ED Education Director
e CD Curriculum Director
e OSPED Onsite Special Education Director
o IC Iindiana Charters (ESP)

e THS The Hope Source (Therapy Services Provider)
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ATTACHMENT 22

Insurance Coverage



Attachment 22 Insurance

The following insurance coverage will be secured on the timeline require by the BSU start-up
protocol:

Coverage

Limit

General Liability (includes corporal punishment,
athletic participation®)

Workers Compensation

Workers’ Compensation Part il (Employers’ Liability)
Employee Benefits Liability

Automobile/Bus Liability including non-owned and
hired; underinsured as needed

Employment Practices Liability

Educators Legal Liability (School Leaders E&O and/or
Professional Liability)

Directors & Officers
Sexual Abuse and Misconduct Liability

Crime / Employee Dishonesty / Fidelity Coverage (Will
obtain a Surety Bond as required)

Property/Lease and Boiler Machinery Coverage

Business Income/Extra Expense
Student Accident Coverage*
Cyber Security Liability

Umbrella / Excess Liability above primary program (GL,
Auto, Abuse, D&O, EPLI, ELL, EBL)

$1,000,000 occurrence expressly covers field trips
$3,000,000 aggregate limit

As specified by Indiana Statutes
$1,000,000

$1,000,000 per claim dedicated limit
$3,000,000 aggregate limit
$1,000,000 combined single limit

$1,000,000 per claim/annual aggregate dedicated limit
$2,000,000 per claim/annual aggregate dedicated limit

$1,000,000 per claim/annual aggregate dedicated limit
$1,000,000 dedicated limit
$3,000,000 aggregate limit

$500,000 - $1,000,000 limits as needed and based on
cash flow of the school

Blanket Limits as needed by School, on an all risk of
direct physical basis (replacement cost to school
building for fire and theft)

$300,000 Extra Expense included

Business Income as needed based upon cash flow
Primary $25,000

CAT at $1,000,000 or $5,000,000

$1,000,000 per loss or claim/aggregate limit

Options up to $25,000,000

*In order for the general liability to include athletic participation, student accident coverage must be purchased.
Catastrophic Student Accident is required for football exposures. In addition parental waivers and confirmation of

health insurance from parents is also required.
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Operator Budget
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Budget Narrative



Budget Narrative

2018-2019 may be the most difficult year financially to start a charter school in Indiana
since 2002. Financial supports have been lost and dropped; and the timing of this
application cycle makes it difficult to predict what, if any, legislative supports might appear
or disappear. Dynamic Minds Academy, because of its partnership with therapy services
provider and partner, The Hope Source, can enhance public school access for

client/students with ASD even with the loss (or potential loss) of these funds in question at
this time.

See the revenue assumptions below for additional detail.

I. REVENUE ASSUMPTIONS

A. Per Pupil Funding

This funding source may also be termed "basic tuition support” in some references
throughout this application. Revenue from this source includes the foundation funding
amount combined with the complexity grant. The pupil count is initially based on the
Indiana Department of Education (IDOE)} "Student Residence Report" (DOE-SR) which is
collected in May prior to the opening of a new charter school. The Dynamic Minds Academy
(DMA) plans on full enrollment (60 students), but has chosen to use 55 students to calculate
the budget. Should that number not match the September ADM count, the funding is "trued
up” for the final two payments in the 2016-2017 school year. It is assumed that per-pupil
distributions will occur on the 15t of each month.

The following explains the two components of the per-pupil funding;:
Foundation Funding $5,088 / pupil (this may be raised after budget adoption)

Complexity Grant Complexity multiplier is estimated as .20. This multiplier is
based on an assumption that 20% of students will be
recipients of governmental services TANF or food stamps.

The complexity grant is determined by the product of $3,489
and the "multiplier” (.20) listed above.

$3,539
x .20

$ 708

$5,088

+$ 708
Per Pupil Funding $5,796

No annual increase in per pupil funding is calculated for year 2 and beyond.
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B. Special Education Funding (State)

Based on a Dec. 1 count of special education students, a monthly distribution is made at the
same time the state pays the basic tuition support. The revenue amount used in this budget
reflects all 35 students receiving support at what is called "Level One" or "Severe
Disabilities” category and "communication disorder” services, which is an additional
distribution for students with a secondary disability. Typically students with ASD will
qualify for both of these funds.

The special education per-pupil funding amounts, which were adjusted in the 2015 General
Assembly are listed below: (It is expected that these numbers will also be adjusted up)

Severe Disabilities $ 8,800 x 140 students $1,232,000
Mild and Moderate Disabilities $2,300 x 5 students $ 11,500
Communication Disorders $ 500 x 100students $ 50,000

$ 1,293,000

Catch-up distribution occurs in February with 1/12 of the total in each month thereafter.

C. Charter and Innovation Network Schools Grant

This funding source enacted with the 2015 budget bill provides $ 500 per student. The
budget assumes distribution in the same manner and on the same schedule as funds were
distributed to operating schools during the 2015-2016 and 2016,2017 school years.

$500
x 55
$27,500

D. CSP Planning / Implementation Grant

This federal grant has been available as a pass-through to the SEA since 2004. In the regular
renewal cycle during the summer of 2015, Indiana failed to renew this funding source.
Though DMA supports efforts to bring startup funding back to Indiana, no revenue from this
source is projected. DMA will apply for this grant should it become available.

E. Part B IDEA

Part B of the Individuals with Disabilities Education Act provides reimbursement for the
"excess costs" of providing education to students with special needs. The federal funding
formula requires states to consider multiple criteria to determine equitable distribution for
all LEAs, which includes charter schools. The components of the federal funding formula
include: base payment amounts (the number of students with special needs enrolled during
the first year of operation for new charter schools), total school population, and poverty
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factors, based off of free and reduced lunch counts from the October DOE-PE report. Itis
often difficult to predict the outcome of this formula for new charter schools. For new
charter schools, these processes should be complete by January of their first year of
operation. In subsequent years, Part B IDEA grants are submitted in late summer with
access to reimbursement in October. This budget uses $65,000 as a conservative estimate
for this revenue source.

Estimated annual reimbursement $ 65,000

F. Title |

Since charter schools do not have their own census poverty data, the IDOE's multi-step
approach to determining eligibility will take some time. This budget assumes no funding
from this revenue source.

G. Temporary Loan from The Hope Source

DMA will receive nearly 70% of its funding from special education sources which do not
begin flowing to the school until January. To assist with start-up operations, The Hope
Source will provide a temporary 0% interest loan to Dynamic Minds. The amount of this
loan is $50,000. It is anticipated that this loan will be fully repaid in February of 2019.

H. Charter and Innovation Network School Advance Program

Though we hope this program is renewed, we will not assume any funding is available for
2018-2019 schools.

l. Medicaid Reimbursement

Each student attending DMA is assumed to have special needs and require an Individualized
Education Program (IEP). IEP’s will contain both educational and "related services" for each
student. Under the federal and state guidelines, many related services, including
occupational therapy, physical therapy and speech disorders are eligible for Medicaid
reimbursement. DMA will contract for these services through an interagency agreement
with The Hope Source. In this model of delivery, the school will not employ the providers
and Medicaid reimbursement will therefore be delivered directly to The Hope Source rather
than the school. Therefore, no revenue is included in this budget.

Il. EXPENSES

The primary expenses in an school are staffing and facility.

A. Staffing Levels
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Providing the staff required to work effectively with students with ASD and additionally
provide the operational and accountability resources to operate a school is the biggest
challenge faced by DMA. This requires the innovative partnership with The Hope Source
along with the contracted relationship with the educational service provider (ESP)
Indiana Charters.

The Hope Source

The Hope Source staff will provide therapeutic services within the shared facility. The
Hope Source staff may accompany and assist with the instructional day as well. Each
student's instructional and therapeutic services are individualized through the IEP
process.

Indiana Charters

Partners, employees and sub-contractors will perform the following duties to ensure
organizational and operational success:

¢ Administrative Mentor

e Coordination of State, Federal and Authorizer reporting
¢ Financial Services — Accounting and Payroll

e Business Manager Services / Financial Planning

o Special Education Oversight Director

Indiana Charters CBI staff

Contracted support for high school credit attainment

e 5 licensed teachers

e Administrative liaison

e Special education oversight
e Technology support

This teaching staff is supplied at a cost of $200 per course.

B. Facility Costs

Facility fees are paid to The Hope Source. The fee is an all-inclusive fee. There are no
additional charges for utilities or maintenance.

216



	Proposal Narrative Final
	PROPOSAL COVER SHEET & ENROLLMENT PROJECTION
	SCHOOL OVERVIEW
	Mission and Vision for Growth in Indiana
	Anticipated Population and Educational Need
	Educational Plan / School Design
	Community Engagement
	Leadership and Governance
	Age and Grade Range of Students to be Enrolled

	SECTION 1: CURRICULUM AND INSTRUCTIONAL METHODS
	Education Program
	Curriculum and Instructional Design
	Pupil Performance Standards
	High School Graduation Requirements and Postsecondary Readiness
	School Calendar and Schedule
	School Culture
	Supplemental Programming
	Special Populations and At-risk Students
	Admission Policy and Criteria
	Student Discipline
	Parent and Community Involvement
	Educational Program Capacity

	Section 2:  Operations Plan & Capacity
	Network Management
	Governance – Legal Status and Governing Documents
	Governing Board
	Grievance Process
	School Management Contracts
	Human Capital
	School Staff Structure
	Professional Development
	Performance Management
	Facilities
	Start-up and On-going Operations
	Operations Capacity

	SECTION 3: BUDGET AND FINANCIAL PLAN
	SECTION 4: PORTFOLIO REVIEW
	Works Cited

	attachment set 1[2]
	attachment 2 a



