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Mission and Purpose

Mission Statement

The Mission of New Leaf Career Tech Academy (NLCTA) is to provide a nontraditional
21st Century Education that would allow at-rigk students to successfully compete in g
global marketplace. Thejy educational experiences would include exposure to the latest
technology as well as career and collegiate pathway choices.

Vision

The Vision of the New Leaf Organization (NLCTA) is to train and develop students to
become professional, future employees; who are able to compete within the global
marketplace,

Purpose

This program will service the at-risk population within the city of Gary and the Northwest
Indiana region. This Population has not been successful in earning a high school diploma
as well as hard and soft professional skills that aye necessary for becoming a productive
community member. Qur goal is to have this program be an alternative for this
population to be deterred from taking the path to incarceration because of their lack of
education and skills: empowering them to be self sufficient.

We will be providing a necessary service to underprivileged communities. A majority of the
urban environments in Northwest Indiana are minority groups that congijst of single-
parent households (mainly women) with over 80% without a high schoo] diploma and
living below the poverty line. The great equalizer for these urban areas 1s education and
job training. Quy hon-traditional model will provide a 21st-century education for a global
society that will give these communities an economic boost by training this core
demographic of productive aged citizens,

productive citizens cognizant of the separation between social and professional life. This
will assist our students by further developing soft professional skills necessary for future
cmployment,



By leveraging our partnerships with local businesses and major corporations, we will be
able to offer classcs, internships and other opportunities that will expose our students to
various career options within Northwest Indiana and allow them to confidently step into
the second phase of thejr lives.

NLCTA will be support itself based on the ADM, various entitlements, special education
funding, and the Federal Charter Grant. The school will work with other area public and
charter schools to work with their identified at-risk populations in order to boost
graduation for both schools. The School will operate in the Gary Career Center. The need
for this type of program to boost graduation rates has been identified based on the data in
the following charts below:

Graduation Rates

School Graduation Rate 2012 2011 2010
2013
East Chicago 2.1% 79.3% G7% 52%
Central
Gary-Lew Wallace 54,9% 54.8% 60.4 75.5
Gary- West Side 69% 65.7% 69.4% 73.4%
Gary- 95.2% 88.6% 94.1% 90.8%
Wirt/Emerson
Thea Bowman 95.6% 88.4% H6.4% 84.9%
Gary Lighthouse 87.3% bt R e
21t Century Gary | 100% 95.2% 100% 76.5%
Edison 76.7 67.9% 70.8% 71.4%
Merrillviile 93.5% 89% 90.1% 90.8%
Hammond Clark T7% 79.6% 74.9% 68.8%
Hammond Morton | 61.4% 67.8% 68.7% 69.1%
Hammond Gavit 834% 75.8% 76.9% 79.3%
Hammond High 78.5% 75.6% T4.7% 62.6%
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Drop Outs and Expulsions

School Students 2012
Expelled 2013

East Chicago 15 28

Central 263 enrolled

Gary-Lew Wallace 1 46
122 enrolled

Gary-West Side 3 56
303 enrolled

Gary- Wirt/Emerson | 1 6
63 enrolled

Thea Bowman Not available* | *
113 enrolled

Gary Lighthouse Not available* | *
65 enrolled

21% Century Gary Not available* | *
24 enrolled

Edison 13 36
86 enrolled

Merrillville High 17 13
387 enrolled

Hammond-Clark 3 8
209 enrolled

Hammond Morton 31 22
267 enrolled

Hammond Gavit 36 67
206 enrolled

Hammond High 10 30
233 enrolled

Graduation rates have risen, but a major percentage of young adolescence are still
missing. The number of students being expelled and dropping out of school represent
major societal strains as well. These individuals without high school diplomas begin to
miss vital opportunities to be successful. They are unable to attend college, the military,
or trade schools because they do not have a high school diploma. They only positions
available to them are minimum wage jobs that are offer limited career advancement
without education. These individuals immediately begin their working careers below the




poverty line. Due to their lack of finances, many of these individuals end up seeking
government assistance or choose to perform illegal activities to supplement income.

As time goes on these individuals are susceptible to being victims of crime oy
incarceration. NLOTA can bridge the gap between these individuals becoming productive
citizens in their communities and take them off the path towards incarceration and
government assistance.

Management Structure

The organizer understands that Ba]] State is the Charter Authorizer. The organizer is a
Gary police officer that unfortunately sees many of the young men and women NLCTA
will service in trouble with the law. The Organizer wants to see g change in the Gary
community and an opportunity for these individuale to deter from a lifestyle leading them

to bring this school to fruition (See Attachment 4 for Fully Executed EMO Agreement),
The organizer will be responsible for developing the school board with like-minded
individuals. The organizer and these individuals will be responsible for communicating to
the public through newsletters, e-mail, schoo] website about all events and all other
information necessary for public knowledge. The Schoo] Board will hold open board
meetings according to Indiana Open Door Law governing public meetings (IC § 5-14-1.5),
including timely public notice of upcoming meetings. The Schoo] board will hold NLO
accountable to maintaining financial security, student academic achievement, career and
college readiness placement, staff professional development, and reporting all necessary
information to Ball State.

The school’s administrator will perform day-to-day academic management of the New Leaf
Career Tech Academy. The staff will report to the school administrator. The schoo]
administrator will be responsible for making sure the staff s raising each student's
academic achievement as demonstrated by successful completion of high school courses,
passing the English and Algebra end of course assessments (ECA), following their chosen
career or college pathway, and by student’s completing their high schoo] diploma. All
Academic and operations management will be overseen by NLO, under the supervision of
the Board. The schog] will have the following staff members:



Principal

Administrative Assistant
Guidance Counselor
Teaching Staff

Special Education Teacher
Instructional Assistants

These individuals will be employees of NLO and work at NLCTA. The principal will be
responsible for overseeing all Title I programs, Title III programs, ete. and the special
education teacher will oversee the special education program. Each of these individuals
will work together to make sure program dollars are used according to their designated

allotment.

Curriculum, Instructional Methods, and Pupil Assessment

Below is a summary of the three pillars of New Leaf Career Tech Academy curriculum and
implementation.

Blended Learning / Differentiated Instruction

New Leafl Career Tech Academy implements a flex model of blended learning that
incorporates small group instruction, targeted interventions based on skill level,
cooperative team learning, and individualized enrichment. This flex model allows
students more flexibility through differentiated learning modalities with the ultimate goal
of optimizing learning experiences based on students’ individual needs. Each student has
a customized and fluid schedule among different cohorts based on skill level rather than a
traditional grade level. Each teacher is paired with an instructional coach to form a team
that analyzes results from the TABE, Acuity, NWEA, and ASVAB tests to place students
in appropriate cohorts and raise each group’s skill level accordingly. Students receive
their scores and are able to track their own progress which reinforces a sense of ownership
of each student’s own personal educational outcomes. Skill building and remediation all
take places under the direct instruction of the teacher/instructional coach team and
progress is monitored quarterly.

Students are able to complete the credits they need for the CORE 40 diploma through an
online software program called Odyssey from Compass Learning. This format allows



students to work anywhere they have an Internet connection and at their own pace. They
attend daily and are encouraged to continue to work at home or the public library on
weekends. Odyssey has a tremendous wealth of resources for students and teachers alike
and has built-in progress monitoring features to ensure students understand the intended
learning outcomes of each required class. For tested subjects, students receive direct
instruction from a licensed teacher and are required to complete remediation to be eligible
to take the end of course assessments. However, the focus of instruction is centered on
skill building and understanding desired learning objectives rather than passing a state
exam. Moreover, New Leaf Career Tech Academy is forming partnerships with
Community Colleges/Universities to offor dual credit courses. Additional partnerships
with the Gary Area Career Center offer classes and certification of trades such as welding,
cosmetology, C.N.A. (certified nursing assistant), and C.D.L. licensure. New Leaf Career
Tech Academy remains focused on offering students diverse paths to economic security for
their families and their future.

The structure of New Leaf Career Tech Academy is centered on learning labs open twelve
hours (8 a.m. to 8 p.m.) daily in which students are required to attend a minimum of four
hours to fulfill the daily attendance requirement, but all students are encouraged to stay
as long as possible. Within the open lab structure are specified direct instruction times
that the teacher and instructional coach remediate and enrich students within the blended
learning model. New Leaf Career Tech Academy has a small, intimate setting where
students are working with the same teacher/instructional coach team for more than
enough time to earnestly and methodically implement differentiated instruction.

Culture of Professionalism / Language of Opportunity

Students learn professional behavior and are expected to act as if they are in a job
interview at all times. New Leaf Career Tech Academy aims to produce employable
graduates capable of success at a trade school or university setting to yield a high-paying
job. Teachers and instructional coaches teach and model professional behavior
expectations in each of the settings in the blended learning model and are encouraged to
speak properly and answer instructional questions using complete sentences. The entire
staff from the secretary to the administration emphasis language of opportunity
(regardless of how a student speaks elsewhere, on campus he/she is constantly in a job
interview) by asking students to self-correct in class, in the office area, during mealtime,
etc. As a team, the faculty and staff expect 100 percent compliance with professional
standards with behaviors ranging from dress code to subject-verb agreement all while



encouraging students to critically think about importance of learning social norms they
will be confronted with in society.

Critical thinking skills are not limited to academic standards. Social mobility can be a
dire task in the best of circumstances, and students must realize they are in a serious
competition with others for jobs and seats in college. Students must become self-aware
and critical of their own personal interactions with society in order to navigate the power
structures necessary to escape the jaws of poverty.

Culturally Relevant Pedagogy / Agency and Cultural Capital

Culturally relevant pedagogy refers to instruction designed to include specific knowledge
about culturally influenced and unique ways of thinking, learning, communicating,
believing, and behaving and how they influence educational outcomes. New Leaf Career
Tech Academy insists upon the legitimacy of the cultural heritages of different ethnic
groups, both as legacies that affect students’ dispositions, attitudes, and approaches to
learning and as worthy content to be taught in the formal curriculum. Culturally
responsive teaching enables students to be better human beings and more successful
learners. Empowerment of this sort can be described as academic competence, self-
efficacy, and initiative of setting and accomplishing obtainable and measurable goals.
Teachers empower students with a critical-democratic pedagogy for self and social change
by approaching individual growth as an active, cooperative, and social process because the
self and society create each other. New Leaf Career Tech Academy aims to relate personal
growth to public life; to develop strong skills, academic knowledge, habits of inquiry, and
critical curiosity about society, power, inequality, and change. Social Justice Mondays is
an interdisciplinary (math and language arts) program involving current social justice
1ssues (for example voter suppression efforts, hiring discrimination, housing
discrimination, gender pay-gap, etc.) around the nation are discussed in addition to the
intersection of race, class, and gender through Socratic seminars, written reflections,
media clips, as well as the personal experiences of students. Dominant power structures
are critically analyzed in a conscious effort to give students the wherewithal to bring
personal and familial social mobility to fruition. Students learn the necessary cultural
capital to develop the personal agency to improve earning potential, increase self-worth,
and drastically improve the families of the communities they call home.

New Leaf Career Tech Academy is fully immersed in the community of Gary in its
recruiting efforts, support services, and local advertising. The Social Worker will lead a
group called SAAB (Student African American Brotherhood) as a community service and
leadership component of the social justice curriculum. As a transformative institution in



the community, the New Leaf Career Tech Academy team helps students develop the
knowledge, skills, and values needed to become social critics who can make reflective
decisions and implement those decisions in effective personal, social, political, and
economic action.

Promotion and Graduation Policy

New Leaf Career Tech Academy offers a non-traditional curriculum program awarding at
risk students the potential to earn credits at an accelerated rate dependent upon the time
and commitment put forth by the individual student. Students will be required to earn a
minimum of 7 credits per semester with 47 credits required to earn their Core-40 diploma.
Student promotions will be identified over the summer and occur in August every year.
Students will be allowed to graduate quarterly from NLCTA based upon their rate of
completion of all Core-40 diploma requirements. Students will participate in a graduation
ceremony in June of every year regardless of completion of all Core-40 diploma
requirements.

Admissions Policy

All new students will need to complete each one of these sections to be enrolled
in NLCTA;

Complete Application:

* Transcript

¢ Birth Certificate

* Social Security Card

¢ State I.D.

e IEP Report

* Nurse Packet (under 18 only)

Screening:

* Interview process with social worker and principal.
e Student Handbook

* Attendance Policy

* Hours of Operation
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e Uniform Policy
o NLCTA Expectations

Testing (3 days):
TABE

ACUPLACER

ACUITY

ASVAB

Odyssey Math and English Diagnostic Assessments

Students will not be officially enrolled until they complete all
intake assessments and establish a pattern of regular
attendance within the first 10 days of each quarter.

¥ ¥ ¥ ¥ ¥ v

Student Record Policy

Parents have the right so see all records that pertain to their individual student (under
the age of 18). If students desire to view their records, they will contact the Principal.
Student records will not leave the office area. Students will be given a private area to view
their records. By law, student records must be kept confidential and viewed only by
school personnel dealing with the child directly. No information shall be shared publicly
in any way without expressed written permission of the parent or guardian.

Supplemental Programs

New Leaf Career Tech Academy will partner with the Gary Area Career Center offering
career pathway opportunities for all students. Partnerships will also be established with
regional colleges and universities to offer a liberal selection of dual credit and vocational
program cpportunities. Partnerships will also be established with regional business and
manufacturing companies to offer internships based upon a student’s chosen career
pathway.

Students will be required to select a collegiate or career pathway with assistance from the
guidance counselor when establishing their individual academic success plan and class
schedule,
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Plans and Programs for At-Risk and Special Populations
Culture of Professionalism / Language of Opportunity

New Leaf Career Tech Academy at risk non-traditional students learn professional
behavior and are expected to act as if they are in a job interview at all times. New Leaf
Career Tech Academy aims to produce employable graduates capable of success at a trade
school or university setting to yield a high-paying job. Teachers and instructional coaches
teach and model professional behavior expectations in each of the settings in the blended
learning model and are encouraged to speak properly and answer instructional questions
using complete sentences. The entire staff from the secretary to the administration
emphasis language of opportunity (regardless of how a student speaks elsewhere, on
campus he/she is constantly in a job interview) by asking students to self-correct in class,
in the office area, during meal time, etc. As a team, the faculty and staff expect 100
percent compliance with professional standards with behaviors ranging from dress code to
subject-verb agreement all while encouraging students to critically think about

mmportance of learning social norms they will be confronted within society.

Critical thinking skills are not limited to academic standards. Social mobility can be a
dire task in the best of circumstances, and students must realize they are in a serious
competition with others for jobs and seats in colle ge. Students must become self-aware
and critical of their own personal interactions with society in order to navigate the power
structures necessary to escape the jaws of poverty and the direct pathway to the
Department of Corrections.

Culturally Relevant Pedagogy / Agency and Cultural Capital

Culturally relevant pedagogy refers to instruction designed to include specific knowledge
about culturally-influenced and unique ways of thinking, learning, communicating,
believing, and behaving and how they influence educational outcomes. New Leaf Career
Tech Academy insists upon the legitimacy of the cultural heritages of different ethnic
groups, both as legacies that affect students’ dispositions, attitudes, and approaches to
learning and as worthy content to be taught in the formal curriculum. Culturally
responsive teaching enables students to be better human beings and more successful
learners. Empowerment of this sort can be described as academic competence, self-
efficacy, and initiative of setting and accomplishing obtainable and measurable goals.
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Teachers empower students with a critical-democratic pedagogy for self and socjal change
by approaching individual growth as an active, cooperative, and social process because the
self and society create each other. New Leaf Career Tech Academy aims to relate personal
growth to public life; to develop strong skills, academic knowledge, habits of inquiry, and
critical curiosity about society, power, inequality, and change. Social Justice Mondays is
an interdisciplinary (math and language arts) program involving current social justice
issues (for example voter suppression efforts, hiring discrimination, housing
discrimination, gender pay-gap, etc.) around the nation are discussed in addition to the
intersection of race, class, and gender through Socratic seminars, written reflections,
media clips, as well as the personal experiences of students. Dominant power structures
are critically analyzed in a conscious effort to give students the wherewithal to bring
personal and familial social mobility to fruition. Students learn the necessary cultural
capital to develop the personal agency to improve earning potential, increase self-worth,
and drastically improve the families of the communities they call home.

Parent and Community Involvement

New Leaf Career Tech Academy is fully immersed in the community of Gary in its
recruiting efforts, support services, and local advertising. The Social Worker will lead a
group called SAAB (Student African American Brotherhood) as a community service and
leadership component of the social justice curriculum. As a transformative institution in
the community, the New Leaf Career Tech Academy team helps students develop the
knowledge, skills, and values needed to become social critics who can make reflective
decisions and implement those decisions in effective personal, social, political, and

economic action.

Many of our students will have limited to no parent involvement in their education.
However, we will have an open house every fall for students to bring in parents or any
other person supporting them while they are a student at New Leaf Career Tech Academy.
We will survey our students on how to effectively communicate with the individuals in
their lives that are supporting them while they are in school.

To promote our program and give our students an opportunity to give back to the
community, NLCTA will partner with the mayors office for volunteer opportunities for our
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students such as organizing community clean up events throughout the city of Gary. The
more opportunities our students have to give back to the community will assist them in
becoming contributing members to society.

Our SAAB organization will also partner with other community organizations such as
Brother’s Keeper, The Salvation Army, and various food pantry’s run through local
churches as community support outreach programs.

Responsibilities of the Staff

The school’s administrator will perform day-to-day academic management of the New Leaf
Career Tech Academy. The staff will report to the school administrator. The school
administrator will be responsible for making sure the staff is raising each student's
academic achievement as demonstrated by successful completion of high school courses,
passing the English and Algebra end of course assessments (ECA), following their chosen
career ot college pathway, and by student’s completing their high school diploma. Business
functions will be managed by the NLO, under the supervision of the Board.

The guidance counselor will oversee all student transcripts and diagnostic assessments
using such data to prepare a viable academic pathway for all students. He/she will also
meet with individual students to assist them in choosing either a collegiate or career
pathway leading to the development of the student’s individual success plan (ISP).
Teachers will be responsible for successfully implementing our non-traditional accelerated
academic curriculum. Further, teachers and all staff members will also adopt a holistic
approach as educators by also teaching those soft-skills that so many at risk learners are
lacking in order to be successful both academically and as self-sustaining productive
members of their family unit and their society.

Instructional coaches will assist in the classroom implementing our blended learning
instruction under the auspices of the classroom teacher. They will oversee remedial
student groups along with assisting students working on their on-line classes while the
teacher is delivering his/her direct instruction.

The social worker will work closely with all students and their respective families making
sure they receive the support and services they need to be successful and safe both in and

out of the school setting.
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The administrative assistant will oversee all administrative office operations under the
auspices of the principal.

Criminal History and Background Checks

All staff and volunteers at New Leaf Career Tech Academy will be required to consent to
criminal history and background checks as a condition of employment or volunteering at
the school. Criminal history and background checks will be administered through the City
of Gary Police Department. All personal will also be checked for listings on the national
sex offender list as an additional condition of employment.

Personnel Plan

A complete staffing matrix for New Leaf Career Tech Academy is included on page 11 in
Attachment 6.

New Leaf Career Tech Academy will seek to employ only teachers that meet Indiana teacher
certification and licensure requirements as well as all requirements outlined in the federal No
Child Left Behind Act. NLCTA will require copies of all relevant licensures and will verify all
such submissions through the Indiana Department of Education. The school will directly employ
the services of certified teachers on an “at will” basis as will be clearly outlined in the work
agreement as stated in our Teacher/Employee Handbook (currently under development). NLCTA
will follow the guidelines outlined in IC 20-24-6-1, 2,3,4,5,6,7,8. NLCTA will function as an equal
opportunity employer not discriminating on the basis of race, religion, age, sex, gender, or
disabilities, NLCTA will comply with all areas of the Americans with Disabilities Act and GEPA.

New Leaf Career Tech Academy will network with all regional colleges and universities seeking to

create internships for students enrolled in their respective teacher licensure programs. Through
establishing this relationship the school will seek to attract dedicated and qualified teachers in all
areas and especially the areas. NLCTA will also partner with “Teach for America” in an attempt
to recruit those Individuals dedicated to teaching in large urban centers. Further, the school will
offer a highly competitive salary and benefit package designed to not only attract but to also retain
highly qualified and dedicated teachers.

All teachers would be required to attend on going workshops on our on-line curriculum program
along with attending professional development sessions on our data driven curriculum component,
Data driven curriculum professional development would specifically target how to use student
data to effectively drive instruction in both a remed;al and accelerated fashion. Teachers will also
be required to attend workshops such as but not limited to “Teach for America” to learn and
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enhance successful teaching best practices in large urban centers consisting of an at risk non-
traditional student population.

Profestional development would be implemented in house whenever possible in order to certify
that all professional development is directly tied to the goals and educational outcomes pursuant
to New Leaf Career Tech Academy and is effectively implemented in the classrooms.

Teacher and Administrative Evaluation Plans

All teachers will be evaluated using the Rise Evaluation Rubric through the IDOE bi-
annually by the building principal and his/her designee. The first evaluation will be
completed after Thanksgiving break but before the Holiday/Winter Break. The second
evaluation will be completed after Spring Break but before the end of the spring semester.
Formal evaluations will follow regular classroom walk-throughs and observations all
designed as positive and proactive support measures for the teacher.

Administrators will follow the same schedule and evaluation tool as the teachers. CEO
and the Chief Academic Officer (CAO) of New Leaf Organization will evaluate them.

Teacher Staff Compensation and Benefits Program

Staff will be paid a competitive rate based on experience. Currently, NLO is working with
Midwest Insurance Center for staff benefits and all other insurance needs (See
Attachment 6 pg. 8 and 11 for benefits projections in budget).

Professional Development Methods

All staff will have professional development on the following items:

Odyssey Online Curriculum

Managing a blended learning environment (BLE).
Technology use.

Student expectations.

e o & 9

Prior to the start of the first school year, staff will have five days of professional
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development to implement the online curriculum, technology, BLE, and classroom
management. All teachers would be required to attend on going workshops on our on-line
curriculum program along with attending professional development sessions on our data
driven curriculum component. Data driven curriculum professional development would
specifically target how to use student data to effectively drive instruction in both a
remedial and accelerated fashion.

Professional development would be implemented in house in order to certify that all
professional development is directly tied to the goals and educational outcomes pursuant
to New Leaf Career Tech Academy and effectively implemented in the classrooms.

Lease and School Safety Policy

NLCTA is currently in negations with the Gary Career Center to lease a section of its
facility for day-to-day operations. NLCTA will have its staff offices located on premises as
well. NLCTA will follow Gary Career Center School safety plan as well for evacuation
and lock down procedures.

Transportation Policy
BUS PASSES

Bus Passes for GPTC bus servies are available to eligible students based on attendance, academic progress,

and professional behavior,

Disciplinary Plan

New Leaf Career Tech Academy will operate under the belief that developing and
maintaining a positive school climate starts first and foremost with a fair and consistent
discipline policy. A school climate that builds on the strengths and assets of each student,
while promoting self-esteem, works against the destructive factors that contribute to
negative consequences. The school will therefore emphasize programs that emphasize
prevention, positive alternatives, the development of life skills, and recognition of socially
acceptable behavior, Each student will be expected to follow the student handbook as it
regards student behavior and to effectively identify and address non-academic issues that
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Impact educational success, each student will develop a life plan with the assistance of a
mentor-counselor that incorporates both academic and personal goals.

Also critical to establishing and maintaining a positive school climate is the
building of positive relationships and clear communications with parents, business
and community leaders, local law enforcement officials/officers, and a wide array of
youth-serving professionals in the community.

It is the expectation that all students conduct themselves in a responsible manner, as
outlined in the Student Handbook, in order to maintain a safe and orderly environment
and provide the opportunity for learning for all students. Teachers receive support from
the leadership team with regard to classroom management and interventions to ensure
that they are both aware of the needs/development of students and able to effectively
implement strategies in their classrooms. Professional development activities will provide
support with instructional/management needs of school staff,

Discipline is one of the most important lessons of education. While it does not appear as a
subject, it underlies the whole educational structure. It is the training that develops self-
control, character, orderliness, and efficiency. It is the key to good conduct and proper
consideration for other people. An environment that provides equal opportunity for all
and permits the teaching-learning process to proceed in an orderly manner is the
objective of all school personnel. School staff members will make every effort, individually
and cooperatively, with appropriate available community resources, to help each student
gain acceptable self-discipline standards.

The school's discipline code will apply to the actions of students during school hours,
before and after school, while on school property, at all school sponsered events, and
when the actions affect the mission of the school. Students may also be subject to
discipline for serious acts of misconduct, which occur either off-campus or during non-
school hours, when the misconduct impacts the mission of the school.

Teachers, administrators and parents are all expected to familiarize themselves with the
disciplinary policies and procedures of the school. All adults either working or who have
children enrolled in the school are expected to act as role models at all times.

In addition to the expectations outlined in the student handbook, which is provided to
students and families at the start of the school year, the incorporation of a Character
Education Program as an integral component of the New Leaf Career Tech Academy
program will be used to teach and monitor appropriate behaviors. Our character education
program is culturally based and exposes students, in a spiraling and developmentally
appropriate manner, to issues of cultural relevance and respect. It also teaches methods
that provide for the development of problem solving and communication strategies that
support implementation of the behavioral expectations. The New Leaf Career Tech
Academy program emphasizes the values and responsibilities of good citizenship inherent



in the school behavior code. Actions will be taken, as indicated in the previous section, to
ensure a safe, orderly, and positive learning environment.

The staff will receive their copy of the discipline code that is included in the handbook at
professional development that will be held in August prior to the start of the academic
year. The school will distribute the student handbook during the school's initial open
house prior to the start of school in August. At that time the school staff will take some
time and go through the discipline code with parents and ask them to sign a form to
confirm that the policies have been read.

18
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Medication Policy

MEDICATION POLICY
When it is necessary for a student to take medication during the school day, Indiana State

Code must be followed. Both prescription and non-prescription medication must be
brought to the school clinic and kept there for the nurse or nurse-delegate to dispense.
Medication may be given or dispensed only by a school administrator, school nurse,
teacher, or other school employee designated by the school administrator.,

Prescription Medication

1. The school must have written permission from both the doctor and parent or legal
guardian to give the student prescription medication. The consent of the parent shall
be valid only for the period specified on the consent form and in no case longer than
the current school year. The parent note should include the time schedule for
administration of medication. If the medication is to be terminated prior to the date
on the prescription, the written consent of the parent is required. The written consent
of the parent and the written order of the physician shall be kept on file.

2. Medication must be in the original pharmacy container with the pharmacy label
bearing: date, student’s name, name of medication and strength, directions
for administering (frequency and amount).

3. In NO INSTANCE may the physician’s ordered medication dosage or frequency of
administration for prescription medication be altered,

4. In NO INSTANCE may the student carry inhaler(s) on him/herself without a Student
Asthma Action Card filed in the clinic and signed by parent and physician, giving
permission for the student to carry an inhaler on his or her person.

Non-Prescription Medication
1. The school must have written permission from parent and doctor including: date,
student’s name, name of medication, amount to be given, frequency of
administration and time schedule and date to discontinue.

2. The school must be in original container bearing: name of medication,
directions for use, recommended dosage and manufacturer’s expiration
date (if appropriate).

Medication container must be labeled with student’s name in permanent marker.

e

4. In NO_INSTANCE may the manufacturer’s recommended dosage or frequency of

administration for non-prescription medications be exceeded, unless a written note
from the physician, stating that the medication may be given, is presented with the
medication.
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Student Health Screening Policy

NLCTA will meet the immunization and other requirements for students enrolled
in Indiana public schools in accordance with Indiana law, IC 20-34-4-2 section 2,
and will maintain an immunization record of each student. All required reports
will be filed with the state and local departments of health.

0 Proper handling of medical records

Student health records will be managed according to the Family Educational
Rights and Privacy, the Indiana Public Records Act, and all records and retention
schedules and regulations of the county of public records under IC 5-15-6.

J First aid and emergencies

The School will adopt written policies regarding first aid and emergency care for
injuries and illness. In addition, a school safety and evacuation plan for local
emergencies will be

implemented for all students and staff, Information regarding these policies will be
made readily available throughout the school

. Medication and medical treatments for students

Designated staff members (Principal as the primary and the assistant principal as
the secondary) will be identified to administer student medication and any
necessary treatments in accordance with IC 20-33-8-13. Any student requiring any
type of medication during school hours will be

required to complete a medication administration form indicating type of
medication, amount, and duration. A physician's signature can be requested if
necessary.

. Hearing and vision screening of students
Hearing and vision screening of students is not required of grades 9-12 in Indiana.
. Other health requirements

New Leaf Career Tech Academy will meet all other requirements regarding
student social, emotional, and behavioral health according to IC 20-19-5.
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Servicing Special Needs Populations

Individuals with Disabilities Education Improvement Act of 2004 (IDEA), the following
sections of Chapter 7 of the Indiana Administrative Code-

Rule 33 - General Provisions

Rule 25 - Program Planning and Evaluation

Rule 36 - General Administration of Programs

Rule 37 - Procedural Safeguards

Rule 38 - Confidentiality of Information

Rule 39 - Educational Surrogate Parents

Rule 40 - Identification and Evaluation

Rule 41 - Eligibility Criteria

Rule 42 - Determination of Special Education Services
Rule 43 - Related Services; Transitions; Transfer of Righis
Rule 44 - Discipline Procedures

Rule 45 - Complaints, Mediation, and Due Process Procedures
Rule 46 - Child Count and Data Collection

Rule 47 - State Funding of Excess Cosis

B. Americans with Disabilities Act of 1990 (ADA)

C. Section 504 of the Rehabilitation Act of 1973

New Leaf Career Tech Academy is committed to meeting the needs of all students
including those with special needs required by federal, state and local laws and the state's
charter statue.

The administrative and instructional staff will meet and consult with the school &pecial
education teacher(s) regarding the specific mandates of the Individuals with Disabilities
Education Act IDEA) and the Individuals with Disabilities Education Improvement Act of
2004. The administrative staff will be responsible for making sure that all staff
understand and are involved in the implementation of IDEA and the Improvement Act of
2004 along with any subsequent mandates.

New Leaf Career Tech Academy with the school principal and special education
coordinator will monitor compliance and the use of IEP, which provides staff the
opportunity to connect IEPs to curriculum, instruction and assessment. The principal will
coordinate with special education staff to ensure that appropriate conferences, transitions,
move-in, annual and initials are convened and that compliance with regard to necessary
documents and services are both provided and monitored.
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* The school will solicit contracted services (i.e. speech, evaluation, etc.) as needed by
the school population. The special education coordinator will act as the checks and
balances step for all aspects of compliance and services.

Because of the specific and individualized nature of academic planning that is needed for
special needs students, the development of each student's Individualized Education Plan
under Indiana Article 7 will coincide with the development of the student's I[EP.
Providing at risk students the support needed to be successful via small group instruction
in a blended learning environment with licensed special education teachers ensures that
students will develop compensatory skills necessary to function in higher learning
environments. New Leaf Tech Career Academy is committed to providing students that
have struggled throughout their school career an opportunity to overcome learning
frustrations due to an undiagnosed learning disability or emotional disorder. Therefore,
providing students an opportunity to receive appropriate identification, evaluation, and
academic support will create a leveled playing field in which students are able to achieve
success.

New Leaf Career Tech Academy will reach out to these students and provide appropriate
identification, evaluation, and academic support to these students so that they may have
the opportunity to finally join their peers on the track to academic success. New Leaf
Career Tech Academy will provide many benefits to students with special needs and
various learning styles, as well as those who have been unable to excel in traditional
school settings. These benefits include:

* A small school setting as part of an adult environment

* Flexibility for students with daily demands

* Personalized instruction and counseling

* Interaction with college students who serve as positive role models, including those with
special needs

The special education teacher will be responsible for the identification and service of all special needs
students in the school. To do so, the teacher will follow all of the laws and regulations as set forth in Indiana
Administrative Code, Article 7, and Federal laws Individuals with Disabilities Education ACT (IDEA), Part
504 of the Rehabilitation Act of 1973, Americans with Disabilities Act of 1990 (ADA) and other applicable
regulations, Primary funding for special needs services will come from the state and all applicable financial
and reporting Department of Education guidelines will be closely followed to ensure appropriate and
accurate funding in a timely manner. Federal funds under IDEA, Part B, will be used primarily for the
delivery of related services, with remaining funds available to support the program as necessary.
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(c)  Notwithstanding any other provision of these Articles of Incorporation, the
Corporation shall not carry on any other activities not permitted to be carried on:

(i) By a corporation exempt from Federal income tax under Section 501(c)(3)
of the Internal Revenue Code of 1986, as amended, or corresponding provisions
of any subsequent Federal tax laws, or

(i) By a corporation, contributions to which are deductible under Section

170(c)(2), Section 2055(a)(2), or Section 2522(a)(2) of the Internal Revenue Code
of 1986, as amended, or corresponding provisions of any subsequent Federal tax
laws.

Section 3.3.  Powers. Subject to any limitation or restriction imposed by the Act, any
other law, or any other provisions of these Articles of Incorporation, the Corporation
shall have the power:

(a) To do everything necessary, advisable or convenient for the accomplishment of
any of the purposes hereinbefore set forth, or which shall at any time appear conducive to
or expedient for the protection or benefit of the Corporation, and to do all of the things
incidental thereto or connected therewith which are not forbidden by law;

(b) To engage in transactions, financial or otherwise, with a class of nonprofit
corporations exempt from Federal taxation pursuant to Section 501(a) of the Internal
Revenue Code of 1986, as amended, or corresponding provisions of any subsequent
Federal tax laws. Such transactions shall include, but not be limited to, the transfer of
assets, bargain sales, the borrowing or leasing of employees, the sharing of goods or
services, the guarantee of the payment of principal, interest or other payment in whatever
form on obligations evidenced by any form of indebtedness, and the guarantee of
performance of any obligation of any member of said class of non-profit organizations.
Each member of said class shall be affiliated with the Corporation by:

(i) Supporting the Corporation, being supported by the Corporation, or
supporting or being supported by the same corporation or corporations as the
Corporation pursuant to Section 509(a) of the Internal Revenue Code of 1986, as
amended, or corresponding provisions of any subsequent Federal tax laws, or

(ii) Being described in Sections 501(c)(20) or 501(c)(25) of the Internal
Revenue Code of 1986, as amended, or in corresponding provisions of any
subsequent Federal tax laws, by paying over its income, less expenses, to the

Corporation or to an organization described in Section 3.3(b)(i).

(i)  In any event, the foregoing power or powers shall not be exercised or
exercisable in a manner inconsistent with the Corporation's status under Section

New Leaf Career and Tech Academy 2
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ARTICLES OF INCORPORATION
OF

NEW LEAF CAREER AND TECH
ACADEMY, INC.

New Leaf Career and Tech Academy, Inc. (the "Corporation") organized pursuant to the
provisions of the Indiana Nonprofit Corporation Act of 1991, as amended {the "Act"),
hereby amends its Articles of Incorporation as follows:

ARTICLE I: Name

The name of the Corporation is New Leaf Career and Tech
Academy, Inc.

ARTICLE 1I: Classification of C i

The Corporation is a public benefit corporation,
ARTICLE 11;: Purposes and Powers

Section 3.1.  Purposes. The Corporation is formed to organize and operate a charter
school in the state of Indiana in accordance with the provisions of the Indiana Charter
Schools Act, Ind. Code 20-5.5, et. seq., as amended.. In furtherance of the aforesaid
purposes, to transact any and all lawful business for which corporations may be
incorporated under the Act, provided such business is not inconsistent with the
Corporation being organized and operated exclusively for charitable educational
purposes.

Section 3.2. Nonprofit Purposes.

(a) The Corporation is organized and operated exclusively for charitable and
educational purposes and its activities shall be conducted in such a manner that no part of
its net earnings shall inure to the benefit of any member, director, officer or other private
person, except that the Corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in Section 3.1.

(b) No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation shall
not participate in, or intervene in (including the publishing or distribution of statements),
any political campaign on behalf of any candidate for public office.

New Leaf Career and Tech Academy
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501(c)(3) of the Internal Revenue Code of 1986, as amended, or corresponding
provisions of any subsequent Federal tax laws; and

(c) To have, exercise and enjoy in furtherance of the purposes hereinbefore set forth
all the general rights, privileges and powers granted to corporations by the Act, as now
existing or hereafter amended, and by the common law.

Section 3.4.  Limitations on_Powers, If the Corporation is or becomes a private
foundation (as defined- in Section 509(a) of the Internal Revenue Code of 1986, as
amended, or corresponding provisions of any subsequent Federal tax laws), the
Corporation shall be subject to the following requirements:

(a) The Corporation shall distribute its income for each taxable year at such time and
in such manner as not to become subject to the taxes on undistributed income imposed by
Section 4942 of the Internal Revenue Code of 1986, as amended, or corresponding
provisions of any subsequent Federal tax laws.

(b) The Corporation shall not engage in any act of self-dealing that would subject any
person to the taxes imposed on acts of self-dealing by Section 4941 of the Internal
Revenue Code of 1986, as amended, or corresponding provisions of any subsequent
Federal tax laws.

(c) The Corporation shall not retain any excess business holdings which would
subject it to the taxes on excess business holdings imposed by Section 4943 of the
Internal Revenue Code of 1986, as amended, or corresponding provisions of any
subsequent Federal tax laws.

(d) The Corporation shall not make any investments in such a manner as to subject it
to the taxes on investments that jeopardize charitable purposes imposed by Section 4944
of the Internal Revenue Code of 1986, as amended, or corresponding provisions of any
subsequent Federal tax laws.

(e) The Corporation shall not make any expenditures which would subject it to the
taxes on taxable expenditures imposed by Section 4945 of the Internal Revenue Code of
1986, as amended, or corresponding provisions of any subsequent Federal tax laws.

\RTICLE IV: Distribution of Revacation/Dissaluti

If the Sponsor revokes the charter before the end of the term for which it is granted, or
does not renew the charter, or the charter is otherwise terminated before the end of the
terms for which it is granted, the provisions of Indiana Code 20-24-7-9 concerning
distribution of local or state funds that remain to be distributed to the charter school shall

apply.

New Leaf Career and Tech Academy 3
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In the event of the complete liquidation or dissolution of the Corporation, or the winding
up of its affairs, the Board of Directors shall, afier paying or making provision for the
payment of all the liabilities of the Corporation, distribute all the assets of the
Corporation exclusively for the purposes of the Corporation as follows:

First, all remaining funds received by the Corporation from the Indiana
Department of Education ("Department") shall be returned to the Department not
more than thirty (30) days after dissolution;

Second, all remaining assets shall be distributed in such manner, or to such
organization or organizations organized and operated exclusively for educational
or charitable purposes as shall at the time qualify as an exempt organization or
organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended, or corresponding provisions of any subsequent Federal tax laws, as the
Board of Directors shall determine; and

Third, any such assets not so disposed of shall be disposed of by the Judge of the
Circuit Court of Marion County, Indiana, exclusively for such purposes or to such
organization or organizations, as said Court shall determine, which are organized
and operated exclusively for such purposes.

ARTICLE V: Term of Existence

The Corporation shall have perpetual existence.

Section 6.1: Registered Office and Registered_Agent: The registered office and agent are as

follows:

James L. Clement, Jr.

LUCAS, HOLCOMB & MEDREA LLP
300 E. 90th Drive

Merrillville, IN 46410

Telephone 219.769.3561 Ext. 114
Facsimile 219.756.7409

Section 6.2: Principal Office: The post office address of the principal office of the Corporation
is as follows:

300 E. 90th Drive
Merrillville, IN 46410

New Leaf Career and Tech Academy 4
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ARTICLE VII: No Members

The Corporation shall have no members,

ARTICLE VIIL: Board of Directors
Section 8.1 Number and Term of Office. The number of directors shall be as specified
in or fixed in accordance with the Bylaws of the Corporation. The term of office of a director
shall be as specified in the Bylaws; provided, however, that the term of an elected director shall

not exceed five (5) years. Directors may be elected for successive terms. Terms of office of
directors may be staggered as specified in the Bylaws.

Section 8.2: Qualifications. Each director shall have such qualifications as may be
specified from time to time in the Bylaws of the Corporation or as required by law.

The name and address of the incorporator of the Corporation is as follows:

James L. Clement, Jr.
300 E. 90th Drive
Merrillville, IN 46410

IN WITNESS WHEREQF, the undersigned incorporator executes these Articles of
Incorporation and verifies subject to penalties of perjury that the facts contained herein are true,

,/szzn.g;

tten signature)

Dated September 19, 2014

James L. Clement, Jr,
(printed signature)

New Leaf Carcer and Tech Academy 5



State of Indiana
Office of the Secretary of State

CERTIFICATE QOF INCORPORATION
of
NEW LEAF CAREER TECH ACADEMY INC.
L. Connie Lawson. Secretary of State of Indiana. hereby certity that Articles of Incorporation of the above
Non-Profit Domestic Corporation has been presented to me at my office. accompanied by the fees

prescribed by law and that the documentation presented conforms to law as prescribed by the provisions
of the Indiana Nonprofit Corporation Act of 1991.

NOW. THEREFORE. with this document I certify that said transaction will become effective Monday.
September 15. 2014,

In Witness Whereof. I have caused to be affixed ny

stgnature and the seal of the State of Indiana. at the City of
Indianapolis. September 16. 2014

Corniis SKgpumarr.

CONNIE LAWSON.
SECRETARY OF STATE

2O LJOSHLGUOR - 20 i



RECEIVED 09/15/2014 10:27 PM
APPROVED AND FILED

CONNIE LAWSON
INDIANA SECRETARY OF STATE
9/16/2014 8:23 AM

P— — _ARTICLES OF INCORPORATION
Formed pursuant to the provisions of the Indiana Nonprofit Corporation Act of 1991.

NEW LEAF CAREER TEGH ACADEMY ING.
430 SOUTH LAKE STREET, GARY, IN 46403

S —ARTICLE Il - REGISTERED OFFICE AND AGENT _
SASHO DOJCINOVSKI
430 SOUTH LAKE STREET, GARY, IN 46403

The Signator represents that the registered agent named in the application has consented to the
appointment of registered agent.

e ARTICLE lil - INCORPORATORS
SASHO DOJCINOVSKI
430 SOUTH LAKE STREET, GARY, IN 46403
Signature: SASHO DOJCINOVSKI

_ARTICLE IV — GENERAL INFORMATION
Effective Date: 9/15/2014
Type of Corporation: Public Benefit Corporation
Does the corporation have members?: Yes

The purposes/nature of business

NEW LEAF CAREER AND TECH ACADEMY WILL BE A CHARTER SCHOOL OFFERING "AT RISK"
POPULATIONS AN OPPORTUNITY FOR A HIGH SCHOOL DIPLOMA AND JOB READINESS SKILLS.

Distribution of assets on dissolution or final liquidation

ALL LIABILITIES AND OBLIGATIONS SHALL BE PAID, SATISFIED AND DISCHARGED OR MADE
THEREFORE. ASSETS NOT HELD UPON A CONDITION REQUIRING RETURN, TRANSFER, OR
CONVEYANCE TO ANY OTHER ORGANIZATION OR INDIVIDUAL SHALL BE DISTRIBUTED,
TRANSFERRED, OR CONVEYED, IN TRUST OR OTHERWISE, TO CHARITABLE AND EDUCATIONAL
ORGANIZATION, ORGANIZED UNDER SECTION 501(C)(3) OF THE INTERNAL REVENUE CODE OF
1986, AS AMENDED, OF A SIMILAR OR LIKE NATURE TO THIS THE BOARD OF DIRECTORS.

Page 1 of 1 Coritrol Number 2014091600096 / DCN 2014091661387
Transaction Id TR14070800303
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BYLAWS
OF
NEW LEAF CAREER TECH

ACADEMY, INC.
ARTICLE !: General

Section 1: Name

The name of the corporation is the New Leaf Carcer Tech Academy, Inc. (the Corporation).

Section 2: Initial Registered Office and Initial Registered Agent

The post office address of the Corporation's initial registered office is 430 South Lake St. Gary, IN 46403, The
initial registered agent in charge of the initial registered office is James L. Clement, Jr.

Section_3: Fiscal Year

The Fiscal Year of the Corporation shall begin on the first day of July, and shall end on the last
day of June in the following year.

ARTICLE 11: Board of Directors

Section 1: Dircctors

The affairs of the Corporation shall be managed, controlled, and conducted by, and under the
supervision of, the Board of Directors, subject to the provisions of the Articles of Incorporation
{the "Articles") and these Bylaws. The Board of Directors shall have no less than five members,
and no more than eleven,

Members of the Board of Directors will serve a three-year term. Terms of the founding members
may be staggered as deemed necessary. At the first meeting of each fiscal year, the Board of
Directors shall elect all officer positions for the year.

Section 2: Quorum and Approval of Actions

A majority of the Directors must be in attendance at the beginning of a meeting to constitute a
quorum for the transaction of any business properly to come before the Board of Directors. The
approval of a majority of the Directors present at a mecting in which a quorum is present shall be
considered the act of the Board of Dircctors.

Section 3: Regular Meetings
The Board of Directors shall hold a minimum of eight (8) regular meetings, as fixed by these

Bylaws or by resolution of the Board of Directors, for the purpose of transaction such business as

properly may come before the Board.
New Leaf Career 1
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Scction4:_Special Mectings

The Board of Directors may hold special meetings for any lawful purpose upon no less than (2)
day notice, as described in Section 6 of this Article I1, upon call by the Chair, or by two or more
members of the Board. A special meeting shall be held at such date, time, and place inside the
State of Indiana or clsewhere as specified in the call of the meeting.

Scction 5:_Compliance with Indiana Open Door Law

Notwithstanding any other provision of these Bylaws, the Corporation shall comply in all respects
with the Indiana Open Door Law, (currently codificd at IC 5-14-1.5-1 ), and any corresponding

provision of subsequent Indiana law, in connection with all rcgular or special meetings of the
Board.

Section 6: Notice of Special Meetings

Oral or written notice of the date, time, and place of each special meeting of the Board shall be
communicated, delivered, or mailed by the Secretary of the Corporation, or by the person or
persons calling the meeting, to each member of the Board of Directors so that such notice is
effcctive at least two days before the date of the meeting and complies with the Indiana Open
Door Law. The notice need not describe the purpose of the special meeting.

Oral notice shall be effective when communicated. Written or electronic notice shall be effective
at the earlicst of the following:

(a) When received,;
(b) Five (5) days after the notice is mailed, as evidenced by the postmark or private

carrier receipt, if mailed correctly addressed on the address listed in the most current
records of the Corporation;

(c) On the datc shown on the return receipt, if sent by registered or certified United

States mail, return receipt requested, and the reccipt is signed by or on behalf of the
addressee; or

(d) Thirty (30) days after the notice is deposited with another method of United States
Postal Service other than first class, registered, or certified mail, as evidenced by the

postmark, if mailed correctly addressed to the address listed in the most current
records of the Corporation.

Section 7. Waiver of Notice

Notice of a mecting may be waived ina writing signed by the director entitled to notice and filed
with the minutes or the corporate records. Attendance at or participation in any mecting of the
Board of Directors shall constitute a waiver of lack of notice or defective notice of such meeting
unless the director shall, at the beginning of the meeting or promptly upon the director's arrival,
object to holding the meeting and not vote for or assent to any action taken at the meeting.

New Leaf Career 2
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Section 8: Action by Written Consent

Any action required or permitted to be taken at any meeting of the Board, or any committec
thereof, may be taken without a mecting if a written consent describing such action is signed by
each director or committee member and if such written consent is included in the minute or filed
with the Corporation’s records reflecting action taken,

Section 9: Resignation, Removal, and Vacancics:

Any director may resign at any time by giving written notice of such resignation to the Board of
Directors. Such resignation shail take effect at the time specified, or, if no time is specified, at the
time of receipt by the Board. The acceptance of a resignation shall not be necessary to make it
cffective,

A dircctor may be removed for cause by a majority of the dircctors then in office. Cause shall
include, but not be limited to:
(a) Violations of applicable law, including (but not limited to);
i. Violations of Indiana Charter School Law: and
. Actions that would Jjeopardize the tax-cxempt status of the Corporation or
would subject 1t to intermediate sanctions under the Internal Revenue Code
of 1986, as amended or corresponding provisions of any subsequent federal
tax laws (the "Code™).
{b) Breach of Fiductary Duty, including, but not limited to, a violation of the applicable
standard of care under the Articles, these Bylaws, or applicable law.
(c) Breach of any goveming document relating to the Corporation, including, but not
limited to, the Articles, these Bylaws, and the Charter Agreement.
(d) Inadequate attendance at meetings of the Board of Dircctors, as defined as absence
from three consecutive meetings, or from at least 25% of such mectings within onc
calendar year.

Any vacancy on the Board of Directors created by the resignation or removal of a director shall
be filled by a majority of the directors then in office.

Section 10: Educational Management_Organizations

Should the Board of Dircctors elect to engage an educational management corporation ("EMQ")
to manage the operations of the charter school for which the Corporation is responsible, (the
"School”), no member of the Corporation's Board of Directors may have any pecuniary interest
in such EMO,

New Leaf Career
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ARTICLE IlI: Officers

Section |: In General

The Officers of the Corporation shall consist of a Chair, a Vice-Chair, a Secretary, and a
Treasurer.  An officer may not simultancously hold more than one office, with the exception of
the Sceretary/Treasurer offices. Each officer shall be elected by the Board of Dircctors and shall
scrve for one year, or until the officers successor is duly elected.

An officer shall be a member of the Board of Dircctors, Any officer may be removed by the
Board of Directors at any time for causc as that term is defined herein in Article 11, Section 9.

Any vacancy in any office shall be filled by the Board of Dircctors, and any person clected to fill
such vacancy shall serve until the expiration of the term vacated and until his or her successor is

clected.

Section 2: Chair

The Chair shall preside at al] meetings of the Board of Directors of the Corporation and shall be
responsible for implementing the policics established by the Board of Directors, as well as other
duties as prescribed by the Board,

Section 3: Vice Chair

The Vice Chair shall serve in place of the Chair during times in which the Chair is otherwise
unavailable.

Section 4; Sccretary

The Secretary shall serve as the custodian, or shall delegate such duties as deemed necessary and
expedient, of all papers, books, and records of the Corporation, other than books of account and
financial records. The Secretary shall prepare, or shall cause 1o be prepared, and enter in the
minute book the minutes of all meetings of the Board. The Secretary shall authenticate records of
the Corporation as necessary, and shall perform other dutics usual to such position as the Board
of Directors or Chair may prescribe.

Scction 5: Treasurer

The Treasurer shall prepare and maintain, or shall cause to be prepared and maintained, correct
and complete records of account showing accurately the financial condition of the Corporation.
All notes, securities, and other assets coming into the possession of the Corporation shall be
received, accounted for, and placed in safekceping according to proper audit and accounting
principles. The Treasurer shall furnish, or shall cause to be furnished, a statement of the financial
condition of the Corporation when requested by the Board of Directors or the Chair, and shall

New Leaf Carcer
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ARTICLE 1V: Conflicts of interest

Section 1: General Policy

It is the policy of the Corporation and its Board of Directors that the Corporation's directors,
officers, and employecs carry out their respective duties in a fashion that avoids actual, potential,
or perceived conflicts of interest. The Corporation's directors, officers, and employees shall have
the continuing, affirmative duty to report any personal ownership, intercst, or other relationship
that might affect their ability to exercise impartial, cthical, and busincss-based Judgments in

fulfilling their responsibilities to the Corporation. This policy shall be further subjecet to the
following principles:

(a) Directors, officers and employees of the Corporation shall conduct their duties with respect to
potential and actual grantecs, contractors, suppliers, agencies, and other person’s transaction
acted in good faith, in what her or she reasonably belicved to be the best interests of the
Corporation, and with respect to any criminal action or proceeding, is determined to have had
or seeking to transact business with the Corporation in a completely impartial manner, without
favor or preference based upon any consideration other than the best interests of the
Corporation.

(b) Directors, officers, and employees of the Corporation shall not seck or accept for
themselves of any of their relatives, including spouses, ancestors, and descendants, from
any person or business entity that transacts or seeks to transact business with the
Corporation, any gifts, entertainment, or other favors relating to their positions with the
Corporation that exceed common courtesies consistent with ethical and accepted
business practices.

(c) If a director, or director's relative, directly or indirectly owns a significant financial
interest in, or is employed by, any business entity that transacts or secks to transact
business with the Corporation, the director shall disclose that interest or position and
shall refrain from voting on any issue pertaining to the transaction.

(d) Officers and employeces of the Corporation shall not conduct business on behalf of the
Corporation with a relative or business entity in which the officer, employee, or his or
her relative owns a significant financial interest or by which such officer, employee, or
relative is employed, except by where such dealings have been disclosed 1o, and
specifically approved and authorized by, the Board of Directors of the Corporation.

{¢) The Board of Directors may require the Corporation's directors, officers, or employecs
to complete annually (or as otherwise scheduled by the Board) a disclosure statement
regarding any actual or potential conflict of intercst described in these Bylaws. The
disclosure statement shall be in such form as prescribed by the Board, and may include
information regarding a person's partictpation as a director, trustee, officer, or employee
of any other nonprofit organization. The Board shall be responsible for oversight of all
disclosures or failures to disclose, and for taking appropriate action in the case of any
actual or potential conflict of interest transaction,
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Section 2: Effect of Conflict Provisions

The failure of the Corporation, its Board of Directors, or any or all of its directors, officers,
or employces to comply with the conflict of interest provisions of these Bylaws shall not
invalidate, cancel, void, or make voidable any contract, relationship, action, transaction, debt,
commitment, or obligation of the Corporation that is otherwise valid and enforceable under
applicablc law.

ARTICLE V: Indemnification

Section !: Indemnification by Comoration

To the extent not inconsistent with applicable law, every person (and the heirs and personal
representatives of such person) who is or was a director, officer, employee, or agent of the
Corporation shall be indemnified by the Corporation against all liability and reasonable
expense that may be incurred by him or her in connection with or resulting from any claim,
action, suit, or proceeding (a) if such person is wholly successful with respect thereto or (b)
if not wholly successful, then if such person is determined (as provided in Section 3 of this
Article V) to have reasonable cause to belicve that his or her conduct was lawful. The
termination of any claim, action, suit, or proceeding by judgment, settlement, (whether with
or without court approval), or conviction, or upon a plea of guilty or of nolo contendere, Tor
its equivalent, shall not create a presumption that a person did not mect the standards of
conduct set forth in this Article V.

Section 2: Definitiocns

(a) As used in this Article V, the phrase "claim, action, suit, or proceeding” shall include any
threatened, pending, or completed claim; civil, criminal, administrative, or investigative action,
suit, or proceeding and all appeals thereof (whether brought by or on behalf of the Corporation,
any other corporation, or otherwise), whether formal or informal, in which a person {or his or her
heirs or personal representatives) may become involved, as a party or otherwise:

(i) By reason of his or her being or having been a director, officer, employee, or
agent of the Corporation or of any corporation where he or she served as such at
the request of the Corporation, or

(ii) By reason of his or her acting or having acted in any capacity in a corporation,
partnership, joint venture, association, trust, or other organization or entity where
he or she served as such at the request of the Corporation, or

(iii) By reason of any action taken or not taken by him or her in any such capacity,
whether or not he or she continues in such capacity at the time such liability or
expense shall have been incurred.

(b} As used inthis Article V, the terms "liability" and "expense" shall include, but shall not be
limited to, counsel fees and disbursements and amounts of judgments, fines, or penalties against,
and amounts paid in settlement by or on behalf of, a person.

(¢) As used in this Article V, the term "wholly successful" shall mean (i) termination of any action,

suit, or proceeding against the person in question without any finding of lability or guilt against
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of u settlement of any action, suit, or proceeding, or (iii) the expiration of a reasonable period of

time after the making of any claim or threat of any action, suit, or procecding without the
institution of the same without any payment or promise made to induce a sctticment,

Scction 3: Entitlement to Indemnification

Every person claiming indemnification under this Article V {other than one who has been wholly
successful with respect to any claim, action, suit, or proceeding) shall be entitled to
indemnification if (a) special independent legal counsel, which may be regular counsel of the
Corporation or any other disinterested person or persons, in either case selected by the Board of
Directors, whether or not a disinterested quorum exists (such counsel or person or persons being
hercinafter called the "referec”), shall deliver to the Corporation 2 written finding that such
person has met the standards of conduct set forth in Section | of this Article V and (b) the Board
of Directors, appear before the referee and answer qQuestions that the referee deems relevant and
shall be giving ample opportunity to present to the referee evidence upon which her or she relies
for indemnification. The Corporation shall, at the request of the referee, make availabie facts,
opinions, or other evidence in any way relevant to the referee's findings that are within the
posscssion or control of the Corporation.

Scction 4; Relationship to Other Rights

The right of indemnification provided in this Article V shall be in addition to any rights to which
any person may otherwise be entitled.

Section_5: Extent of Indemnification

Irrespective of the provisions of this Article V, the Board of Directors may, at any time, and from
time to time, approve indemnification of directors, officers, employecs, agents, or other persons to
the fullest extent permitted by applicable law, or, if not permitted, then to any extent not prohibited
by such law, whether on account of past or future transactions.

Section 6: Purchase of Insurance
=cchion o Purchase_of Ipsurance

The Board of Directors is authorized and empowered to purchase insurance covering the
Corporation's liabilities and obligations under this Article V and insurance protecting the
Corporation's directors, officers, employees, agents or other persons,

ARTICLE VI: Contracts, Checks, Loans, Deposits and Gifts

Section 1: Contracts

The Board of Dircctors may authorize one or more officers, agents, or employees of the
Corporation to enter into any contract or execute any instrument on its behalf. Such authorization
may be general or confined 1o specific instances. Unless so authorized by the Board of Directors,
no officer, agent, or employee shall have any power to bind the Comporation or to render it liable
for any purpose or amount,
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Section 2: Checks

All checks, drafts, or other orders for payment of money by the Corporation shall be signed by
such person or persons as the Board of Directors may from time to time designate by resolution.
Such designation may be general or confined to specific instances.

Section 3: Loans

Unless authorized by the Board of Directors, no loan shall be made by or contracted for on behalf
of the Corporation and no evidence of indebtedness shall be issued in its name. Such authorization
may be general or confined to specific instances.

Section 4: Deposits
All funds of the Corporation shall be designated to its credit in such bank, banks, or depositorics

as the Board of Directors may designate. Such designation may be gencral or confined to specific
instances.

Section 5: Gifis

The Board of Director may accept on behalf of the Corporation any gift, grant, bequest, devise or
other contribution for the purposes of the Corporation on such terms and conditions as the Board
of Directors shall determine.

ARTICLE Vil: Amendments

The power to make, alter, amend, or repeal the Bylaws is vested in the Board of Directors of the
Corporation; provided, however, that any proposed substantive alteration amendment, or repeal of these
Bylaws must be approved in writing by the Sponsor of the School (as the term "Sponsor" is defined in IC
20-24-1-9) prior to the Board of Directors of the Corporation taking any action thereon.
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New Leaf Carcer Tech Academy ("NLCTA")
Conflict of Interest Policy and Annual Statement
For Directors and Officers and
Members of a Committee with Board Delepated Powers

Article I - Purpose

1. The purposc of this Board conflict of interest policy is to protect NLCTA' interests when it is

contemplating entering info a transaction or arrangement that mi ght beneli the private interests of
an officer or director of NLCTA or might result in a possible ¢ cess bene sachion.

2. This policy is intended to supplement, but not replace; wny anplicable state and federal |
goveming conflicts of interest applicable to nonprofit and charitablc orpanizations.

3. This policy is also intended to identify "independent” directo:

Article I - Definitions
1. Interested person -- Any director, principal officer. or member-ofa commitice with governing
board dclegated powers, who has a direct or indircet financial interést. as defined below, is an

interested person.

2. Financial interest -- A person has a finaneial intereét if the person has, directly or indirectly,
through business, investment, or famils

a. An ownership or investment inférest in any cntitv with which NLCTA has a transaction
or arangement,

b. A compensation arrangement with NLCTA or with any eatity or individual with which
NLCTA has a trans;'ft'tionic‘)gd\rrn gement, o
c. A{dcmial owner$hip orunvestment inferest in, or compensation arrangement with, any

entity ogzindividual with which NLCTA is neeor iting a transaction or arrangement. Compensation
inclugés direct and-indirect remuncration as well as gifts or favors that are not insubstantial, A
finaicial intere®t is not necessartly 2 conflict of interest. A person who has a financial interest in this
licy is basedon the IRS modet Conflict of Interest policy, which 1s an atachment to Form 1023.
This policy adds information necded fo allow NLCTA to assess director independence in order to
answer questions on Forrmnépﬁo.l A conflict of interest exists only if the Board or Exccutive
onflict of interest exists, in accordance with this policy.

Commutieg decides that

3. Indcp:lh‘i)ircclor -- A director shall be considered "independent” for the purposcs of this
policy if he or she is “ilxdcgmdcnl" as defined in the instructions for the IRS 990 form or, until such
dcfinition is available, the'director: a. is not, and has not been for a period of at least three years,
an employee of NLCTA or an cmployec of any entity in which NLCTA has a financial interest
docs not dircctly or indirectly have a significant business relationship with NLCTA, which might
affect independence in decision-making; b. is not cmployed as an execative of another corporation
where any of NLCTA's exceutive officers or employees serve on that corporation's compensation
committee; and docs not have an immediate family member who is an exccutive officer or

This 1s 2 Rocket Lawver.com document,



cmployee of NLCTA or who holds a position that has a significant financial rclationship with
NLCTA.

Articte ITI= Procedures

1. Duty to Disclose -- In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the opportunity to disclose
alt material facts to the Board or Executive Committee. *

o

2. Recusal of Self - Any director may recuse himself or hersclf at any time from mvolvement in any
decision or discussion in which the dircctor belicves he or she has'or may have a conflict of
interest, without going through the process for determi nillg’:‘\:vhcthcjra contlict of interest exists.

4 .

3. Determining Whether a Conflict of Interest Exists -- .»iﬂcr disclosure of the financial interest and
all matenal facts, and after any discussion with the intcrc’stc;d person, he'she shall leave the 13oard
or Executive Committee meeting while the determination ot 2 conflict of interest is discussed and
voted upon. The remaining Board or Executive Committee members shall decide if a conflict of

interest exists.
4. Procedures for Addressing the Conflict of Interest ™

. An interested person may make a presentation t the Board or Exccutive Committee
mecting, but after the presentation, he/she shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement involving the pos.sg[‘ﬁc conflice of interest.

b. The Chairperson of the Board or Executive Committee shal I, if appropriate, appoint a
disinterested person or committee (o investigate altematives to the proposed transaction or
arrangement.

c. After exercising duc diligence, the Board or Executive Committee shall determine
whether NLCTA can obtaini\'\g_ijh'- reasonable.ctforts a more advantagcous transaction or
arrangement from a persen.gr entity that would not give rise to a conflict of interest.

d. f a more 3(1“'31‘[!'8::.‘.60.[{5 (raitsaction or arrangement is not reasonably possible under
Circumstances not produciny a canflict of interest, the Board or Exceutive C ommittee shall
determine by 2 majority vofe of the disintercsted directors whether the transaction or arrangement
is 10 NLCTA’s best interest. for its own benefit, and whether it s fair and reasonable. In conformity
with the above determination; it shail make its decision as to whether to cnter into the transaction
or arrangement. ‘

&
*

3. Violations of the Contliets of nterest Policy

a. If the Board or I'xcCutive Committee has reasonable cause to believe a member has
failed 1o disclose actual or possible contlicts of intcrest, it shall inform the member of the basis for
such belict and afford the member an opportunity to cxplain the alleged failure to disclose.

b. It after hearing the member's response and after making further investigation as
warranted by the circumstances, the Board or Executive Committee determines the member has
tailed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
correetive action,
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Article IV - Records of Proceedings
The minutes of the Board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest wiis.present, and the Board's
or Exccutive Committec's decision as to whether a conflict of interest in fachexic i

b. The names of the persons who were present for discussions and votes rela ng to the
transaction or arrangement, the content of the discussion, including afy altemativesdo the
proposed transaction or arrangement, and a rccord of any yotes taken ih connection With the
procecdings. T

Article V - Compensation

a. A voting member of the Board who receives corfipensaticn, dircclly or indirectly, from
NLCTA for services is precluded from voting on matters pertaining to that member's
compensation.

b. A voting member of any committee whote jurisdiction.includés compensation matters
and who receives compensation, direetly or indifectly, from NLCTA for sefvices is precluded
from voting on matters pertaining to that meniber's compensation

c. No voting member of the Board or any cgnﬁ%ﬁec whose jurisdiction includes
compcnsation matters and who receives compensation, dirgetly or indisectly, from NLCTA, cither
individually or collectively, is prohibited from providing information to any committee regarding
compensation.

Article Y1 - Annual@latemcnts

1. Each dircctor, paincipglmo:ﬁcur and member, of a committee with Board delegated powers shall
annually sigr statement which affioms such person:

“a. Has received a copy of the conflict of dnterest policy,
b. Hasread and understandsithe policy,
¢. His agreed to comply with the policy, and
d. Undersands NLCFA w order to maintain its federal tax exemption must engage
primarity in activitics which accomp!ish one or more of its tax-exempt purposes.

2. Each votiag member of the Board shall annually sign a statement which declares whether such
person is an indgpendent director.

3. If at any time durin the ycar, the information in the annual statement changes materially, the
dircctor shall disclose such changes and revisc the annual disclosure form.

4. The Board of Dircctors shall regularly and consistently monitor and enforce compliance with this
policy by reviewing annual statements and taking such other actions as are necessary for cffective

oversight.
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5. To ensure NLCTA does not engage in activitics that could jeopardize its tax-exempt status,
periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the
following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information (if reasonably available), and the result of arm's le th bargaining.

b. Whether partnerships, joint ventures, and arrangements wi gement organizations,
if any, conform to NLCTA's written policies, are properly recorded, feflect redsonable investment
or payments for goods and services, further charitable purposes and o not result in inurement or
impermissible private benefit or in an excess benefit transacti

Article VII - Use of Outside Exflerfe

When conducting the periodic reviews as provided for in Article VII, NLCTA may;but need not,
use outside advisors. If outside experts arc used, their use shall not relicvethe Board of its
responsibility for ensuring periodic reviews are conducted:

Certification

David Goshay, President of NEW LEAF CAREER TECH ACADEMY, and {rvin J. Minor,
Secretary of NEW LEAF CAREER TECH ACADEMY, ceriify that the foregoing is a true and
correct copy of the Conflict of Interest Poli¢y of the above-named organization, duly adopted by
the initial Board of Dircctors on September 19, 2014

David Goshay, President

Tovin T MesEFE T, N
Irvin J. MisfOr, Scerctary

This is a RocketLawyer.com document,
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G peparmentorte Tessn
General Information
(Rev. December 201 3)

Application for Recognition

of Exemption Under Section 501(c)(3) of
the Internal Revenue Code



feedback and suggestions

b8 Email your

10 lege.co.ceallirs gov

1023 Application for Recognition of Exemption (g | omeno 1sss.00s
F . H |
(::: December 2015) Under Section 501(c)(3) of the Internal Revenue Code 2';,,‘;,,’;;?‘:,’,’;"“"'”‘ "
mmm'ﬂm {Use with the June 2006 revision of the Instructions for Ferm 1023 and the current Notice 1382) f:}p:jgzgfnm"

Use the instructions to complete this application and for a definition of alf bold items. Far additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with Payment of the appropriate user fee, the
application may be returned fo you.

Altach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts | - X! of Form 1023 and submit only those Schedules (A through
H) that apply to you.

BN  identification of Applicant

1 Full name of organization {exactly as it appears in your organizing document) 2 cfo Name (if applicable)
New Leaf Career Tech Academy New Leaf Organization
3 Mailing address (Number and streel) (see instructions) Room/Suite | 4 Employer Identification Number {EIN)
430 S Lake Street NA 47-1338107
City or town, state or country, and ZIP + 4 5 Month the annual accounting pencd ends (01-12)
Gary, IN 46403 06
6 Primary contact (officer, director, trustee, or authorized representative)
a Name: b Phone: 219-427-3762
David Goshay
¢ Fax: (optional)
7 Are you represented by an authorized representative, such as an attorney or accountant? If “Yes,” [:l Yes E No
provide the authorized representative's name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Atforney and Declaration of
Representative, with your application if you would like us to communicate with your representative,
8 Was a person who is not one of your officers, directars, trustees, employees, or an authorized D Yes El No

representative listed in line 7, paid, or premised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the persen's firm, the amounts paid or
promised to be paid, and describe that person's role.

%a Organization's website: A

b Organization's email: {optiona) dgoshay@gmail.com

10 Certain organizations are not required to file an information return {(Form 990 or Form 990-EZ). If you [ Yes No
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ7 If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-E2Z.

11 Date incorporated if a corporation, or formed, if other than a corporation. (MM/DDAYYYY) 9 /16 /2014

12 Were you formed under the laws of a foreign country? O vYes No
If *Yes,” state the country.

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat.No, 17133K Form 1023 (rev. 12-2017;



Form 1023 (Rev.12-20121_ Name: New Leaf Career Tech Academy EIN: 47-1338107 Pa_g_e 2
Organizational Structure

You must be a corporation {including a limited liability corporation), an unincorporated association, or a trust to be tax exempt.
(See instructions). DO NOT file this form unless you can check "Yas" on lines 1,23, 0r4,

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification Yes 1 No
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification,

2 Are youa limited tiability company (LLC)? If “Yes." attach a copy of your articles of crganization showing [ Yes No
certificalion of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a capy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of association, [ Yes [¥] No
constitution, or other similar organizing document that is dated and includes at least two signatures,
Include signed and dated copies of any amendments.

4a Are you a trust? If “Yes,” attach a signed and dated copy of your trust agreement. include signed [ Yes No
and dated copies of any amendments.
b Have you been funded? If "No,” explain how you are formed without anything of value placed in trust. 7] Yes <] No

5 Have you adopted bylaws? If “Yas,” attach a current copy showing date of adoption. If “No,” explain Yes O No
how your officers, directors, or trustees are selected.

Required Provisions in Your Organizing Documant
The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions

does not meet the organizational test. DO NOT file this application unti| you have amended your organizing document. Submit your
oniginal and amended organizing documents (showing state filing certification if you are a corporalion or an LLC) with your application,

1 Section 501(c)(3) requires that your organizing document state your €xempt purpose(s), such as charitable, =
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document

a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause (Page, Article, and Paragraph): Ppage 1, Paragraph 1

2a Section 501(c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on ling 2a to
cenfirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c.

2b If you checked the box on line 2a, specify the location of your dissolution clause (Page, Article, and Paragraph).
Do not complete line 2¢ if you checked box 2a. I, Paragrahs 1-2

2c See the instructions for information about the operation of state law in your particular state. Check this box if O
you rely an cperation of state law for your dissolution provision and indicate the state-

IZXAYI Narrative Doscription of Your Activities

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of
this information in response 1o other parts of this applicatian, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting
details to this narrative. Remember that i this application is approved, it will be open for public inspection. Therefore, your narrative
description of activities should be thorough and accurate. Refer to the Instructions for information that must be included in your description.

A Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
— Employees, and Independent Contractors

1a List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or Proposed compensation, for all services to the organization, whether as an officer, employee, or
other position. Use actual figures, if avallable. Enter “none” if no compensation is or will be paid. If additional space is needed,
attach a separate sheet. Refer to the instructions for information on what to include as compensation,

I Compensation amount

Neme | Tithe Malling address {annual aciual or estimated)

David Goshay [President 430 S Lake Street none '
| Gary, IN 46402

frvin J.Winor |Officer 430 S Lake Street none

. Gary, IN 46402 '

Form 1023 (Rev. 12-2013)




Form 1020 (ev 12-2013)_Name: New Leaf Career Tech Academy EIN 47-1338107 Page 3
Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent ( Contractors (Continued)
b List the names, titles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a.

Compensation amount
Name Title Maiing address (annual actual er estimated)

€ List the names, names of businesses, and mailing addresses of your five highest compensated Independent contractors that
receive or whi receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
informatian on what to include as compensatian.

Compensation amount

Name Title Maiing address (annual actual o estimated)
B ncipal 30 South Lake Street $80,000.00
Gary IN, 46403 B

—_—

| L
The following “Yes” or “No" questions relate to past, present, or planned relationships, transactions, or agreements with yaur officers, directars,
trustees, highest compensated employees, and highest compensated independent contractors listed in linas 1a, 1b, and 1c.

2a Are any of your officers, directors, or trustees reiated to each other through family or business ralationships? [ Yes No
if “Yes,” identify the individuals and explain the relationship.

b Do you have a business relationship with any of your officers, direclors, or trustees other than through their Oy & N
position as an officer, director, or trustee? If “Yes,” identify the individuals and describe the business es [INo
relationship with each of your officers, directors, or trustees.

¢ Are any of your officers, directars, or trustees related to your highest compensated employees or highest
compensated independent contractors listed on fines 1b or 1c through family or business relationships? If (] Yes (] No
“Yes," identify the individuals and explain the relationship.

Ja For each of your officers, directors, trustees, highest compensated employees, and highest compensated
independent contractors listed on fines 1a, 1b, or 1c, attach a list showing their narne, qualifications, average
hours worked, and dubes.

b Do any of your officers, directors, trustees, highest compensated employees, and highest compensated ] Yes [¥] No

independent cantractors listed on lines 1a, 1b, or 1¢ raceive compensation from any other organizations,
whether tax exempt or taxable, that are related to you through common control? If *Yes,” identify the
individuals, explain the relationship between you and the other organization, and describe the compensation
arrangement.

4 In establishing the compensation for your officers, directors, trustees, highest compensated employees, and
highest compensated independent contractors listed on lines 1a, 1b, and 1c, the following practices are
recommended, although they are not required to obtain exemption. Answer "Yez" to all the practices you use.

a Da you or will the individuals that dpprove compensation arrangements follow a conflict of interest policy? Yes (] Ne
b Do you or will you approve compensation arrangements in advance of paying compensation? [¥] Yes ] No
¢ Do you or will you document in writing the date and terms of appraved compensation arrangements? Yas [] No

Form 1023 (Rev. 12-2013)



Form 1023 (Rev.12-2013) Name: New Leaf Career Tech Academy EIN 47-1338107

=MVl Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees,

and Independent Contractors {Continued)

d Do you or will you record in writing the decision made by each individual who decided or voted on
compensation arrangements?

e Do you or will you approve compensation arrangements based on information about compensation paid by
similarly situated taxable or tax-exempt organizations for similar services, current compensation surveys
compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

¥ Do you or will you record in writing both the information on which you relied to base your decision and ils
s0urce?
g If you answered “No" fo any item on lines 4a through 4f, describe how you set compensation that is reasonable

for your cfficers, directors, irustees, highest compensated employees, and highest compensated independent
contractors listed in Part V, lines 1a, 1b, and 1c.

{¥] Yes [ No
[v] Yes O Ne

[¥] Yes I No

5a Have you adopled a confiict of interest policy consistent with the sample canflict of interest policy in
Appendix A to the instructions? If “Yes," provide a capy of the policy and explain how the policy has been
adopted, such as by resolution of your goveming board. If “No,” answer lines 5b and 5c.

b What procedures will you follow to assure that persons who have a confiict of interest will not have influence
over you for setting their awn compensation?

€ What procedures will you follow to assure that persans who have a conflict of interest will not have influence
over you regarding business deals with themselves?

Note: A conlflict of interest palicy is recommended though it is not required to obtain exemption. Hospitals, see
Schedule C, Section |, line 14.

Yes O No

6a Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, and
highest compensated independent contractors listed in lines 1a, 1b, or 1c through non-fixed payments, such
as discretionary bonuses or revenue-based payments? If “Yes,” describe all non-fixed compensation
arrangements, including how the amounts are determined, who is eligible for such arrangements, whether you
place a limitation on total compensation, and how you determine or will determine that you pay no more than
reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b, and 1c, for information
on what to include as compensation.

b Do you or will you compensate any of your employees, other than your officers, directors, trustees, or your five
highest compensated employees who receive or will recsive compensation of more than $50,000 per year,
through non-fixed payments, such as discretionary bonuses or revenue-based payments? If “Yes,” describe all
non-fixed compensation arrangements, including how the amounts are or will be determined, who is or will be
eligible for such arrangements, whether you place or will place a limitation on total compensation, and how you
determine or will determine that you pay no more than reasonable compensation for services. Refer to the
instructions for Part V, fines 1a, 1b, and 1¢, for information on what to include as compensation.

[ Yes No

O ves [“] No

Ta Do you or wil you purchase any goods, services, or assets fram any of your officers, diractors, trustees, highest
compensated employees, or highest compensated independent coniractors listed in lines 1a, 1b, or 1c? If
“Yes," describe any such purchase that you made or intend to make, from whom you make or will make such
purchases, how the temms are or will be negotiated at arm's length, and explain how you determine or will
determine that you pay no more than fair market value. Attach copies of any written contracts or other
agreements relating to such purchases.

b Do you or will you sell any goods, services, or assets to any of your officers, directars, truslees, highest
compensated employees, or highest compensated independent contractors listed in lines 1a, 1b, or 1¢? If
“Yes," describe any such sales that you made or intend to make, to whom you make or will make such sales,
how the terms are or will be negotiated at arm's length, and explain how you determine or will determine you
are or will be paid at least fair market value. Attach copies of any written contracts or other agreements relating
to such sales.

[ Yes No

[ Yes No

8a Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, trustees,
highest compensated employess, or highest compensated independent contractors listed in lines 1a, 1b, or
1¢? If “Yes,” provide the information requested in lines 8b through 8f.

b Describe any written or oral arrangements that you made or intend to make.

€ Identify with whom you have or will have such arrangements.

d Explain how the terms are or will be negotiated at arm's length.

e Explain how you determine you pay no more than fair market value or you are paid at least fair market valus.
f Aftach coples of any signed feases, contracts, loans, or other agreements relating to such arrangements.

[ Yes No

9a Do you or will you have any leases, contracts, loans, or other agreements with any organization in which any of
your officers, directors, or trustees are also officers, directors, or trustees, or in which any individual officer,
director, or trustee owns mare than a 35% interest? i “Yes,” provide the information requested in lines 9h
through Sf.

[ Yes No

Form 1023 (Rev. 12-2013)
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Form 1023 (Rev. 1720031 Name: New Leaf Career Tech Academy EIN: 47-1338107

Page.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees,
and Independent Contractors (Continued)

b Describe any written or oral arrangements that you made or intend to make.

€ identify with whom you have or will have such arrangements.

d Explain how the terms are or will be negotiated at arm's length.

@ Explain how you determine or will determine you Pay no more than fair market value or that you are paid at
least fair market valug.

f Attach a copy of any signed leases, contracts, loans, or other agreements relating to such arrangements.

mour Members and Other Individuals and Organizations That receive Benefits From You

The following

“Yes" or “No” questions relate to goods, services, and funds you provide to individuals and organizations as part of your
activities, Your answers should pertain to past present, and planned activities, (See instructions.)

1an carrying out your exempt purposes, do you provide goads, services, or funds to individuals? []J Yes
If “Yes,” describe each Program that provides goods, services, or funds to individuals,

b in carrying out your exempt purposes, do you provide goods, services, or funds to organizations? {1 Yes
If“Yes,” describe each Program that provides goods, services, or funds to organizations.

2 Doany of your programs limit the pravision of goods, services, or funds to a specific individual or group of [ Yes
specific individuals? For example, answer “Yes," if goods, services, or funds are provided only for a particular

individual,

your members, individuals who work for a particutar employer, or graduates of a particular school, If

*Yes," explain the limitation and how recipients are selected for each program.

Do any individua|
relationship with any of

s who receive goods, sefvices, or fungs through your Programs have a family or business 3 Yes
fficer, director, trustee, or with any of your highest compensated employees or highest

Compensated independent contractors listed in Part V, lines 1a, 1b, and 1¢? If “Yes,” explain how these related
individuals are eligible for goods, services, or funds,

Wour History

The following

“Yes” or “No" questions reiate to your history, (See instructions. )

1 Areyoua

sticcessor to another organization? Answer “Yes,” if you have taken or will take over the activities of O ves

another crganization: you took over 25% or more of the fair market value of the net assets of angther
organization; or you were established upon the conversion of an organization from for-profit to non-profit statys.
If*Yes,” completa Scheduie G.

[¥] No

2 Areyou submitting this application moare than 27 manths after the end of the month in which you were legally ] Yes
formed? If “Yes " complete Schedule E,

] No

Your Specific Activities

The following

“Yes" or "No” questions relate to specific activities that you may conduct. Check the appropriate box. Your answers
should pertain to past, present, and planned activities, (See instructions.)

1 Do you support or oppose candidates in political campaigns in any way? If "Yes," explain. [J Yes

[l No

22 Do you attempt to influence legislation? If "Yes,” explain how you attempt to influence iegislation and complete [] Yas

line 2b. If

“No,” ga to line 3a.

b Have you made or are you making an election to have your legistative activities measurag by expenditures by [T Yes
filing Form 57687 if * es,” altach a copy of the Form 5768 that was already filed or attach a completed Form

5768 that

you are filing with this appiication. No,” describe whether your attempts to influence legisiation are a

substantial part of your activities, Include the time and money spent on your attempts to influence legislation as
compared to your total activities,

[¥] No
(41 No

3a Do you or will you operate bingo or gaming activities? [f “Yes,” describe who conducts them, and list all revenue (] Yes

b Do you or will you enter into centracts or other agreements with individuals or arganizations to conduct bingoor [ yes

arrangements,

€ List the states and Jocal jurisdictions, including Indian Reservations, in which you conduct or will conduct
gaming or bingo.

[¥] No

41 No

Form 1023 (Rev. 12-2013)
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Your Specific Activities (Continued)

4a Do you or will you undertake fundraising? If"Yes,” check all the fundraising programs you do or will conduct.
{See instructions.)

[CJmail solicitations [CJphone solicitations
email solicitations accept donations on your website

Yes J No

personal solicitations receive dohations from another organization's website
rg

[Tvehicle, boat, plane, or similar dortations [#]government grant solicitations
foundation grant solicitations [CJOther

Aftach a description of each fundraising program.

b Do you or will you have written or oral contracts with any individuals or organizations to raise funds for you? If
“Yes,” describe these activities, Include all revenue and expenses from these activities and state who conducts
them. Revenue and expenses should be provided for the time periods specified in Part IX, Financial Data, Also,
attach a copy of any contracts or agreements.

¢ Do you or wilt you engage in fundraising aclivities for other organizations? If “Yes,” describe these
arrangements. Include a description of the organizations for which you raise funds and attach coples of all
contracts or agreements.

d List all states and local jurisdictions in which you conduct fundraising, For each state or local jurisdiction fisted,
specify whether you fundraise for your own organization, you fundraise for another organization, or another
organization fundraises for you.

@ Do you or will you maintain separate accounts for any contributor under which the contributor has the right to
advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice on the types of
investments, distributions from the types of investments, or the distribution from the donor's contribution
account. If “Yes,” describe this program, inciuding the type of advice that may be provided and submit copies of
any written materials provided to donors.

[ Yes No

[ Yes No

[ ves No

5 Are you affiliated with a governmental unit? If “Yes,” explain,

[ Yes [¥] No

6a Do you or will you engage in economic devalopment? If “Yes,” describe your program.

b Describe in full who benefits from your economic development activities and how the activities promote
exempt pumoses.

[OYes [7] No

7a Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe each
facility, the role of the developer, and any business or family refationship(s) between the developer and your
officers, directors, or trustees.

b Do ar will persons other than your employees or volunteers manage your activities or facilities? If “Yes,"
describe each activity and facility, tha role of the manager, and any business or family relationship(s)
between the manager and your officers, directors, or trustees.

¢ I there is a business or family relationship between any manager or developer and your officars, direclors, or
trustees, identify the individuals, explain the relationship, describe how contracis are negotiated at arm's
length so that you pay no more than fair market value, and submit a copy of any contracts or other
agreements.

] Yes No

[ Yes No

8 Do you or will you enter into joint ventures, including partnerships or limited liability companies treated as
partnerships, in which you share profits and losses with partners other than section 501(c)(3) organizations?
If "Yes,” describe the activities of these joint ventures in which you participate.

] Yes No

9a Are you applying far exemption as a childcare organization under section 501(k)? If “Yes,” answer lines Sb
through 8d. If "Np,” go to line 10.
b Do you pravide child care so that parents or caretakers of children you care for can be gainfully employed
(see instructions)? If “No,” explain how you qualify as a childcare organization described in section 501 (k).

¢ Of the children for whom you provide child care, are 85% or more of them cared for by you to enable their
parents or caretakers to be gainfully employed (see instructions)? If "No,” explain how you qualify as a
childcare organization described in section 501(k).

d Are your services available lo the general public? If “No,” describe the specific group of people for whom your
aclivities are available, Also, see the instructions and explain how you qualify as a childcare organization
described in section 501(k).

[ Yes No

] Yes [ No
COyes [ONo

[ Yes ] No

10 Do you or will you publish, awn, or have rights in music, literature, tapes, artworks, choreography, scientific
discoveries, or other intellectual property? If “Yes,” explain. Describe who owns or will own any copyrights,
patents, or trademarks, whether faes are or will be charged, how the fees are determined, and how any items
are or will be produced, distributed, and marketed. :

L] Yes No

Form 1023 (Rev. 12-2013)
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Your Specific Activities (Continued)

11 Do you or will you accep! contributions of: real property; conservation easements: closely held securities; [7] Yes No
intellectual property such as patents, trademarks, and copyrights; works of music or art. licenses; royalties;
automabiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,” describe each type of
contribution, any conditions imposed by the donor on the contribution, and any agreements with the donor
regarding the contribution.

12a Do you or will you operale in a foreign country or countries? If “Yes," answer lines 12b through 12d. If *‘No,” [ Yes No
go toline 13a.

b Name the foreign countries and regions within the countries in which you operate.
¢ Describe your operations in each cauntry and region in which you operate.
d Describe how your operations in each country and region further your exempt purposes.

13a Do you or will you make grants, loans, or other distributions {o organization{s)? If “Yes,” answer lines 12b [ Yes No
through 13g. If “No,” go to line 14a.

b Describe how your grants, loans, or other distributions to organizations further your exempt purposes.
¢ Do you have written contracts with each of these organizations? If “Yes,” attach a copy of each contract, O] Yes ] No
d Identify sach recipient organization and any relationship between you and the recipient organization.

@ Describe the records you keep with respect to the grants, loans, or other distributions you make.
f Describe your selection process, including whether you do any of the following:

(i) Do you require an application form? If “Yes," attach a copy of the form. [] Yes [ No

(i) Do you require a grant proposal? If “Yes," describe whether the grant proposal specifies your [ Yes [ No
responsibilities and those of the grantes, obligates the grantee to use the grant funds only for the purposes
for which the grant was made, provides for periodic written reports concerning the use of grant funds,
requires a final written report and an accounting of how grant funds were used, and acknowledges your
autharity to withhold and/or recover grant funds in case such funds are, or appear to be, misused.
9 Describe your procedures for oversight of distributions that assure you the resources are used to further your
exempt purposes, including whether you require periodic and final reports on the use of resources.

14a Do you or will you make grants, loans, or other distributions to foreign organizations? If “Yes,” answer lines 14b [ Yes No
through 14f. if “No,” go to line 15.

b Provide the name of each foreign organization, the country and regions within a country in which each foreign
organization operates, and describe any relationship you have with each foreign organization.

¢ Does any foreign organization listed in line 14b accept contributions earmarked for a specific country or specific [ ] Yes I No
organization? If "Yes," list all earmarked organizations or countries.

d Do your contributors know that you have ultimate authority to use contributions made to you at your discretion [] Yes [J No
for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this information to
contributors.

@ Do you or will you make pre-grant inquiries about the recipient organization? If “Yes,” describe these inquiries, [ Yes [ Ne

including whether you inquire about the recipient's financial status, its tax-exempt status under the Internal
Revenue Code, its ability to accomplish the purpose for which the resources are provided, and other relevant
information.

f Do you or will you use any additional procedures to ensure that your distributions to foreign organizations are [ Yes [ No
used in furtherance of your exempt purposes? if “Yes,” describe these procedures, including site visits by your
employees or compliance checks by impartial experts, to verify that grant funds are being used appropriately.

Form 1023 (Rev. 12-2013)
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Your Specific Activities (Continued)

15 Do you have a close connection with any organizations? If “Yes,” explain. L] Yes No

1€ Are you applying for exemption as a cooperative hospital service organization under section ] Yes No
501{e)? If “Yes,” explain.

17  Are you applying for exemption as a cooperative service organization of operating educational O Yes No
organizations under section 501{f)? If “Yes,” explain.

18 Are you applying for exemption as a charitable risk pool under section 501(n)? If “Yes,” explain. [] Yes No

18 Do you or will you operate a school? If “Yes,” complete Scheduie B. Answer “Yes,” whether you Yes O No
operate a school as your main function or as a secondary activity.

20 Is your main function to provide hospital or medical care? If “Yes,” complete Schedule C. L] Yes No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If O Yes 1 No

“Yes," complete Schedule F.

22 Do you or will you provide scholarships, fellowships, educational loans, or other educational grantsto [J Yes No
individuals, including grants for travel, study, or other similar purposes? If “Yes,” complete
Schedule H.

Note: Private foundations may use Schedule H to request advance approval of indiv.dual grant
procedures,

Form 1023 (Rev.12-2013)
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m Financial Data

or purposes of this 5chedule, years in existence refer fo compleled tax years. [T in existericé 4 or more years, complete the schedule for the
most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for sach year in existence and
provide projections of your likely revenues and expenses based on a reasonable and good faith estimate of your future finances for a latal of 3
years of financial informaticn. If in existence less than 1 year, provide projections of your likely revenues and expenses for the current year and
the 2 following years, based on a reasonable and good faith estimate of your future finances for a total of 3 years of financial information. (See

instructions.}
L A. Statement of Revenues and Expenses
Type of revenue of éxpanse Current tax year :_p_r_br tax years or 2 succeeding tax years
(&) From___ 101115 _ | 1) From ___ V1116 _| (e} From__ W1137__J 1oy From {e) Provide Tatal for
To M6 | To _ymz.| To _aups.|l T | (3} through (d)
1 Gifts, grants, and contributions
received (do not include unusual
grants) B 2,865,000 2,865,000 2,865,000 | 8,595,000
2__Membership fees received |
3 Gross investment income
4 Net unrelated business income
§ Taxes levied for your benefit
6 Value of services or facilities
furnished by a governmental unit
without charge (not including the
value of services generally fumished
§ to the public without charge)
S | 7 Anyrevenue not olherwise kisted
4 above or in lines 9-12 below
x {attach an itemized list)
8 Total of lines 1 through 7 2,865,000( 2,865,000 2,865,000 8,595,000
9 Gross receipts from adn;lgs_lons,
merchandise sold or services
performed, or furnishing of
facilities in any activity that is
related to your exempt purposes
{attach itemized list)
10 Total of lines 8 and 9 2,865,000 2,865,000| 2,865,000 8,595,000
11 Net gain or loss on sale of capital I
assets (attach schedule and see
instructions) ) 3
112 UnusqaLgrants 250,000 250,000 50,0 550,000
13 Total Revenue Add lines J
10 through 12 3,115,000 3,115.ooo|| 2,915,00 9,145,000
14 Fun_dra_lsmg B8Xpenses | e {
15 Contnbutions, gifts, grants, and
similar amounts paid out (attach
an itemized list)
16 Disbursements to or for the
benefit of members (attach an
itemized lhst)
17 Compensation of officers,
7] a
@ directors, and trustees 75,000 71,250 78,000/
% 18 ¢ Other salaries and wages 1,588,650 1,620,423 1,636,627
e 19 Interest expense _
20 Occupancy (fent, utilities, etc.) 560,000 560,000 560,000
21__ Depreciation and depletion 50,000 100,000| 100,00
122 Professional fees 308,625 311,000/ 238,320
23 Any expense not otherwise
classified, such as program
services (attach itemized list) 248,642 253,615 256,151
24 Total Expenses Add lines
| 14 through 23 2,830,917 2,922,288 2,869,0911_

Form 1023 (Rev. 12-2013)



Form 1023 (Rev.12-2013) Name: New Leaf Career Tech Academy EIN 47-1338107 Page 10
Financial Data (Continued)
B. Balance Sheet (for your most recently completed tax year)

1 Cash. . ...... . Assets. 1 0
2 Accounts receivable, net . 2
3 Inventories 3
4 Bonds and notes receivable (attach an itemized list) . 4
§ Corporate stocks (attach an itemized list) . . 5
6 Loans receivable (attach an itemized iist) . 6
7 Other investments (attach an itsmized fist) . C . 7
8 Depreciable and depletable assets (attach an itemized list), 8
9 Land. 9
10  Other assels (attach an itemized list) . . C . 10 0
11 Tolal Assets {add lines 1 through 10). . | 1
Liabilities 9
12 Accounts payable . . e e 12 0
13 Contributions, gifts, grants, etc. payable . . R 13
14 Mortgages and notes payable (attach an itemized iist) . 14
15 Other liabilities (attach an itemized list) . . C e 15
16 Total Liabilities (add lines 12 through 15) . . . . . . 16 o
Fund Balances or Net Assets
17 Tolal fund balances or netassets , ., . . . . . . 5900 4 d5 080 a0 17 0
18 Total Liabilities and Fund Balances or Net Assats (add lines 16 and 17) . 18 0

19 Have there been any substantial changes in your assets or liabilities since the end of the period shown above? 7 Yes No
If “Yes,” explain.

Public Charity Status

Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity statys is
a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further determine
whether you are a private operating foundation. {See instructions.)

1a Are you a private foundation? If “Yes,” go to line 1b. If “No,” go to line 5 and proceed as instructed, If you are [ Yes No
unsure, see the instructions.

b As a private foundation, secticn 508(e) requires special provisions in your organizing document in addition to [
those that apply to all organizations described in section 501(c)(3). Check the box to confirm that your
erganizing document meets this requirement, whether by express provision or by reliance on operation of state
law. Attach a statement that describes specifically where your organizing document meets this requirement,
such as a reference to a particular article or section in your otganizing document or by operation of state law.
See the instructions, including Appendix B, for infarmation about the special provisions that need to be
contained in your organizing document. Go to line 2.

2 Are Yyou a private operating foundatien? To be a private operating foundation you must engage directly in the (] Yes [[] No
active conduct of charitable, religious, educational, and similar activities, as oppased to indirectly carrying out
these activities by providing grants to individuals or other organizations. If “Yes,” go to line 3. If “No,” go to the
signature section of Part X,

3 Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private [ Yes [ No
operating foundation; go to the signature section of Part XI. If *No,” continue to line 4.

4 Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion from a ] Yes ] No
certified public accountant or accounting firm with expertise regarding this tax law matter), that sets forth facts
conceming your operations and support to demonstrate that you are likely to satisfy the requirements to be
classified as a private operating foundation: or {2) a statement describing your proposed operations as a
private operating foundation?

§ Ifyou answered "No” to line 1a, indicate the type of public charity status you are requesting by checking one of
the choices below. You may check only one box.

The organization is not a private foundation because it is:

a 508(a)(1) and 170({b)(1){A)i}—a church or a convention or association of churches. Complete and attach
Schedule A.

b 509(a)(1} and 170(b)(1)(A)(ii}—a schaal, Complete and attach Schedule B.

© 509(a)(1) and 170(b)(1}(ANii}—a hospital, a cooperative hospital service organization, or a medical research
organization operated in conjunction with a hospital, Complete and attach Schedule C.

d 508(a)(3)—an arganization suppoiting either one or more organizations described in line 53 through c, f, g, or h.

O0O0m O

\ Form 1023 (Rev. 12-2013)
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Public Charity Status (Continued)

e 509(a){4)—an organization organized and operated exclusively for testing for public safety.

f 508(a)(1) and 170(b){1)(A)(iv)—an arganization operated for the benefit of a college or university that is owned or
operated by a governmental unit,

g 509(a){1} and 170(b)({1){A){vi)—an organization that receives a substantial part of its financial support in the form
of contributions from publicly supported organizations, from a governmentai unit, or from the general public.

h 509(a)(2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities refated to its exempt functions {subject to certain exceptions).

i A publicly supported organization, but unsure if it is described in 5g or 5h. The arganization would like the IRS to O
decide the correct status.

6 If you checked box g, h, or i in question 5 above, you must request either an advance or a definitive ruling by
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501(c)(4) of O
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling
years to B years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Psriod, provides a more detailed explanation of your rights and the consequences of the choices
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

O O oo

L
Consent Fixing Pericd of Limitations Upon Assessment of Tax Under Section 4940 of the Internal Revenue Code

For Organization

1 aw& Y VAVl ﬂam/ (So3te) 920/
gimnmr:gfﬁzfg?r. v, Trustes, or oth rr??;j; {r?m WZ} &/Qdﬂ 7[ ------- (02/ /

i'ry e or print e o autharity of signer)

For IRS Use Only

IRE Dirmctor, Exempt Orgenizations T {Date)

b Request for Definitive Ruling: Check this box if you have completed one tax year of at least 8 full months and O
yau are requesting a definitive ruling. To confirm your public support status, answer line 6by{i} if you checked box
gin line 5 above. Answer line 6b(ii} if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both lines 6b(i) and (ji).

(i) (a) Enter 2% of line 8, column (&) on Part [X-A. Statement of Revenues and Expenses.
(b) Attach a list showing the name and amount contributed by each person, company, or organization whose [

gifts totaled more than the 2% amount. if the answer is “None,” check this box.

(i) (a) For each year amounts are included on lines 1,2, and 9 of Part IX-A. Statement of Revenues and
Expenses, aftach a list showing the name of and amount received from each disqualified person. If the
answer is "None,” check this box. |

(b} For each year amounts are included on line 9 of Part IX-A, Statement of Revenues and Expenses, attach
a list showing the name of and amount received from each payer, other than a disqualified person, whose
payments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2} $5,000. If the answer is “None,” check this box. |

7 Did you receive any unusual grants during any of the years shown on Part IX-A_Statement of [ Yes No
Revenues and Expenses? If “Yes,” attach a list including the name of the contributor, the date and
amount of the grant, a brief description of the grant, and explain why it is unusual.

Form 1023 (Rev. 12-2013)
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User Fee Information

You must include a user fee payment with this application. It will nof be processed without your paid pser fae. Ifyour average annual gross
receipts have exceeded or will exceed $10,000 annually over a 4-year period, you must submit payment of $850. If your gross receipts have
not exceeded or will not exceed $10,000 annually over a 4-year period, the required user foe paymentis $400. See instructions for Part XI,
for a definition of gross receipts over a 4-year period. Your check or money order must be made payable o the United States Treasury.
User fees are subject to change. Check our websita at Www.irs. gov and type “User Fea” in the keyword box, or call Customer Account
Services at 1-877-829-5500 for current information,

T Have your annual gross receipts averaged or are they expected to average not more than $10,0007? Yes [] No
If “Yes," check the box on line 2 and enclose a user fee payment of $400 (Subject to change—see above).

2 Check the box if You have enclosed the reduced user fee payment of $400 (Subject to change). (|
3 Check the box if you have enclosed the user fee payment of $850 (Subject to change).

i declare undar the penalties of perjury that! am suthorized to sign this application on behalf of the &hove organization and that | have axamined this
application, Including tha aAccompanying schedules and attachments, and to the best of my knowledge it i true, correct, and complete.

Please
Sign David Goshay 09/20/2014
Here (Bignafire of bﬁéé'rf'ﬁ‘ufé"cfdi.'Tn]étﬁé'.‘é'r'b‘tliéi‘&'ﬁtﬁa}]ié&' ﬁvpe or print name of signer) (Date)
officialy
President
(Type or print title or authority of signer)
Reminder: Send the completed Form 1023 Checklist with your filled-in-application. Form 1023 (Rev.12-2013)
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Attachment 5

Signed Management Agreement




MANAGEMENT AGREEMENT
NEW LEAF CAREER
TECH ACADEMY

<SAMPLE CONTRACT>

DATE: September 19, 2014
PARTIES:
MANAGER: New leaf Organization
Non-Profit 501 {c}3) Tax Status
430 South Lake St
Gary, IN 46403
CHARTER SCHOOL: New leaf Career Tech Academy
Non-Profit 50i (cX3) Tax Status
430 South Lake St
Gary, IN 46403
RECITALS:

On the New Leaf Career Tech Academy (School) a Charter Agreement from Ball State University
("Authorizer") to organize and operate a charter school pursuant to the provisions of Indiana Code,
§20-5.5 et. seq. ("Charter School Law"}. The School shali operate this charter school in Gary,
Indiana, pursuant to the provisions of the Charter Agreement and in accordance with its
exempt status under Code Sections 50i(a) and 501 (€)(3) and the requirements of all relevant state,
federal and local laws, rules and regulations, including the Charter School Law;

* The New leaf Organization (NLO) has experience in the management, operation and
administration of charter schools;

* New leaf Career Tech Academy has performed due diligence regarding (NLO)’s
financial resources, educational services, and managerial experience;

* New leaf Career Tech Academy believes that it will be in the best interests of the School to
enter into this Agreement with (NLO); and

services for the School, and (NLO) desires to provide such services for the School, all in
accordance with the terms and conditions set forth in this Agrecment.



NOW, THEREFORE, in consideration of the foregoing premises and the mutual
agreements and covenants contained herein, and for other good and valuable consideration the
receipt and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

ARTICLE 1.
ENGAGEMENT

Section 1.1  Prior _Approval of School Authorizer, Both (NLO) and the School
acknowledge and agree that this Agreement is subject to the participation of the School
Authorizer, Ball State University, and will thereafier be governed by and subject to the terms and
conditions of the Charter Agreement, which is incorporated by reference herein as Exhibit A,

Section 1.2 Engagement, Subject to the terms and conditions set forth in this
Agreement, the School hereby engages (NLO) for the purpose  of providing
management, operational and administrative services necessary for the operation of the
School, as more particularly described in Article Il of this Agreement (collectively, the
“Services"), and grants to (NLO) the right, power and authority to carry out the Services,
(NLO) hereby accepts  such engagement, and agrees to provide the Services, subject to the
terms and conditions set forth in this Agrecment.

Section 1.3 Limitations. No provision of this Agreement shall interfere with the
School's ability to perform its obligations under the Charter Agreement. The School shall at all
times remain legally responsible to Ball State University for the operations and management of
the School and for ensuring that the terms and conditions of the Charter Agreement are satisfied.

ARTICLE 1.
SERVICES

Section 2.1  Management Services. Subject to the provisions of Article I of this
Agreement, (NLO) shall be responsible  for  all management, operational and
administrative services necessary for the operation of the School, including, but not limited to, the
following;

(a) Establishing and Evaluating Annual Performance Objectives. (NLO)
will establish annual performance objectives for the School, consistent with the terms of
the Charter Agreement and applicable state standards, and will evaluate the School
against such standards on an annual basis,

{b) Human Resources: (NLO) shall be responsible for selecting, hiring, and
developing  all administrative, instructional, and- support  staff necessary for the
performance of services. Al staff and staff employment agreements will remain the
respensibility of (NLO), and (NLO} shall be responsible for all employment-related
duties regarding payroll, taxes, withholding, reporting, benefits, staffing schedules,
wage structures, and personnel policies, evaluation of staff against performance objectives
and other human resource issues ag applicable for all of its employees involved
in performance of service. All staff shall be employees of the School, and all employee
agreements shall be made in accordance with usual and customary business practices.




(c) Curriculum.  (NLO) shall providec and maintain an effective,
standards- based curriculum for the benefit of the School and its students.

(d) Curricular and Administrative Training. (NLO) shall provide curricular
and administrative training to School employces who arc performing the services at
mutually agreed upon locations and times,

(c) Enroliment. (NLO) shall develop and implement a recruitment
and cnrollment program for the School that complics in all respects with the
requirements of the Charter Agrecement, the Charter School Law, the Indiana Code, and
all other applicablc laws, rules and rcgulations,

3] Student Management and Accountabilj . (NLO) shall develop an
accountability plan that will enable the School to gather data and provide accountability
reports required by the Charter Agreement, and provide other reports reasonably
requested by the School.

(2 Food Service. (NLO) shall negotiate agreements with independent
food service providers and shall be responsible for maintaining quality control of its
selected food service program.

(h) Food _Accounting System. (NLO) shall manage a computerized
food accounting and billing system and manage the School's participation in the
National School Lunch program in accordance with the terms of the program, and
record-keeping and reporting requirements of the National School Lunch Act, as
amended from time to time.

(i) Administrative Forms. (NLO) shall provide all administrative forms and
publications necessary and reasonably requested by the School for the fulfiliment of the
School's requirements for daily operation. Such forms shall include, but not be limited to:
requisitions, discipline referrals, health referrals, accident reports, National Student
Lunch Act applications, enroilment forms, special education forms that are compliant
with Indiana standards, individualized learning plans, progress reports, permanent
records, newsletter formats, staff handbooks, student/parent handbooks, staff absence
requests, and daily schedules and plans.

U) School Accounting System. (NLO) shall utilize an accounting system

that shall conform with the requirements of the Indiana Unified Accounting Code,
as overseen by the Indiana State Board of Accounts, and all financial reporting requests
of the Authorizer.

(k) Reports to__School Authorizer and Others. (NLO) shall furnish
all information relating to this Agreement that is deemed necessary by the School or
the Authorizer (i) to fulfill the School's reporting requirements under the Charter
Agreement, (ii) for the Authorizer's proper oversight of the School's operations, and (iii)
as otherwise required under applicabic law or the Charter Agreement. This information
shall be prepared by (NLO) in accordance with the uniform accounting principles
prescribed by the State Board of Education and State Board of Accounts, or in such other
form as may be




required under applicable law or the Charter Agreement. On behalf of the School,
(NLO) shall comply with all other local, state, and federal rcporting requirements,
and shall cooperate with the School Authorizer, in the periodic reviews and the periodic
and annual audits described in the Charter Agrecment.

(1) Technology. (NLO) shall provide, using third party vendors to the extent
it believes appropriate, a technology infrastructure plan for the School that may include,
but is not limited to, server design, Internet access, and a digital phone system.

(m) Data__and  Assessment. (NLO) shall develop an effective
academic assessment program that will incorporate ail assessment activity mandated by
the Charter Agreement or through relevant laws, rules or regulations, as well as other
assessments deemed to be useful to and reasonably requested by the School.

(n) Transportation, (NLO) shall develop, implement, and maintain a
School transportation plan as provided for in the Charter Agreement.

(0)  Parent and Community Relations. (NLO) shall establish a parent
organization to advise and support the School and shall provide a parental education
program for thc School. (NLO) shall actively work with the School to develop
community support and partnerships through neighborhood groups, community agencies,
and other like entities and organizations,

() Fund Raising. (NLO) shall research and pursue public and private
grant opportunities and applications for the benefit of the School.

(@) Budget. Subject to the provisions in Section 5.2, (NLO) shall develop and
maintain an annual budget for the operation of the School. The Budget shall be prepared
by (NLO) and submitted to the School for approval. The Budget may be amended
from time to time as deemed necessary by (NLO) and the School. The School's
Board of Directors remains at all times responsible for the financial operations of the
School.

(r) Accounting and Payment Services. School shall not cnter into contracts

with outside vendors (other than (NLQ)) for services without (NLO) approval. In
return, (NLO) agrees to provide or to cause to be provided, the accounting and payment
services for the School, as follows:

)] (NLO) shall establish and maintain the charts of account,
including all journals and ledgers, check register and payroll records, as
required in the Charter Agreement and as prescribed by the State Board of
Education and State Board of Accounts,

(i) (NLO} shall prepare monthly bank reconciliations for the
School's accounts.

(1ii) (NLO) shall prepare and deliver to the School annual financial
statements and such further interim reports as the parties may mutually determine
to be necessary.



Section 2.2 Handling of Funds,

ARTICLEIIL

MANAGEMENT FEES: RELATIONSHIP OF THE
PARTIES

Section 3.] Management Fees. In consideration of Management Services, the School
shall pay to (NLO) the following, on a monthly basis, a management fec equal to the amount
set forth and approved by the Board in the annual budget. At no time shall this fee be set in
excess of 10% of School revenues,

Section3.2  (NLO) ag Independent Contractor. (NLO) shall perform the Services as
an independent contractor, and shall perform the Services using commercially reasonable efforts.

Section_3.3 Non-Assumption of Liabilities. (NLO) shall not, by entering into
and performing under this Agreement, become liable for any of the existing or future
obligations, liabilities or debts of the School that have not been approved by (NLO).

Scction3.4  Ownership of Assets Purchased for Use at the School.  All assets
purchased by (NLO) on behalf of the school, using school funds, shail remain property of
the school.

Agreement, and therefore are and shall remain at all times the rcal property of (NLO).

Should this Management Agreement terminate at any time under the terms of Section 5,

(NLO) shall, at its option, retain full control and ownership of the School Building, regardless

of any subsequent Management Agreements executed by the School with {NLO) or any other

provider. See Section

5.2 (d) for additional actions that may be taken by (NLO) in the cvent of termination of this
Management Agreement in order to secure the value of its lease.

Section 3.6 Indemnification.

(a) (NLO) shall indemnify, defend and hold harmless the School and the
School's managers, officers, employees, and agents from and against any and all claims,



liabilitics, costs, cxpenscs (including but not limited to rcasonable attorncys' fees) or
damages which arise out of (i) (NLO)'s ncgligent or willful misconduct or reckless
performance of the Services, or (if) any material breach of the terms of this Agrecment by

(NLO).

(b) The School shall indemnify, defend and hold harmiess (NLO) and (NLOYs
dircctors, officers, cmployecs, and agents from and against any and all claims, liabilities,
costs, expenses (including but not limited to reasonablc attorneys' fees) or damages which
arise out of (i) the operation of the School, except for any such matter which is the result
of (NLO)'s negligent or wiliful misconduct, reckless performance of the Services, or
material breach of this Agreement, or (ii) any material breach of the terms of this
Agrcement by the School,

(c) Notwithstanding any other provision of this Article, there shall be no
indemnification with respect to matters as to which indemnification would result in
inurement of net carnings of the School or (NLO) "to the benefit of any private
sharcholder or individual," or an "excess benefit transaction" within the meaning of
Code Sections 501(c)(3) or 4958, or similar provisions of any subsequent Federal tax
laws.

Scction 3.7 Criminal Background Checks. All (NLO) employees (including school
staff), contractors of (NLO), or employees of contractors of (NLO) who have direct,
ongoing contact with children at the School within the scope of their employment or
performance of scrvices, shall be subject to criminal background check requirements,

ARTICLEIV.

TERM AND TERMINATION

Section4.1  Term. This Agreement shall have an initial term that commences on the
day of signing, as indicated above, and expires on the last day of the seven year Charter
Agreement with the Authorizer. The terms of this Agreement shall automatically renew for
additional successive one (1) year terms if neither party has exercised its right to terminate this
agreement at least 120 days prior to the first day of the new school year.

Section4.2  Termination.

(a) The parties hereby agree that this Agreement may be terminated only
under the following conditions:

() If this Agreement or its implementation would Jjeopardize the
nonprofit or tax-exempt status of the Schoo! or (NLO), would create
adversc tax consequences for the School or (NLO), or would cause the
School or (NLO) to be in violation of applicable law; or

(i)  Upon the revocation of the Charter Agreement or the Charter
Agreement's expiration without renewal; or



(iii) The School may terminate this Agreement prior to the end of the
terms specified above in the event that (NLO) shall fail to remedy a
material breach to the School's reasonable satisfaction within 45 days after
wrilten notice from the School Material breach includes, but is not
limited to, receipt by the School of unsatisfactory reports regarding
significant failures of (NLO) in educational performance which are not
adequately corrected or explained.

(b) Such termination must be provided in writing 120 days in advance.

{c) In the event the term of this Agreement expires or is terminated by either
party:

(i) (NLO) shall be entitled to that portion of the Management
Fee accrued, as of the date of such expiration, termination or resignation
and not yet paid.

(ii) (NLO) shall be responsible for payment of all School
expenses incurred before the termination date.

ARTICLE V.
MISCELLANEOUS

Section 5.  Compliance with Laws. (NLO) shall comply with all applicable law and all
applicable terms and conditions of the Charter Agrecement.

Section 5.2  Modification. This Agreement may be amended only by mutual written
agreement of the parties hereto and may not be modified in any other manner.

Section 5.3  Assignment. This Agreement and/or any rights or obligations hereunder
shall be binding on the parties hereto and their respective successors and permitted assigns. This
Agreement shall not be assigned by any party without the prior written consent of the other
party. The School recognizes that (NLO) may assign various rights and delegate various duties
within this Agreement to an affiliated third party for the benefit of the School, provided that the
School consents to such assignment and/or delegation, and such assignment and/or dclegation
does not create a right of termination for either party under Section 5.2 of this Agreement. Any
delegation of such rights and duties shall be agreed to in writing by both parties, and must be
attached to this document as an addendum to be fully incorporated therein.



Section 6.3 (a): Notice. All notices, requests, demands, and communications under this
Agreement shall be in writing to both of the other partics. Delivery of such writings shall be
considered cffective upon receipt. Only personal service with a signed confirmation or service
by certificd mail to the addresses on this Agreement will be considered effective.  Service by
facsimile will NOT be considered effective.

Section 5.4 Severability: Changeof Law. Any item or provision found to be in

violation of the law shall be severed from this Agreement and shall be deemed to be null and
void and shall not affect the validity of any other term or provision of this Agreement, to the
extent that the remainder of the Agreement may be construed to give effect to the intention of the
parties and the purpose of the Agreement, and to that end, the provisions hereof are declared
severable. In the event of the enactment of a statute, or adoption of a rule, regulation or position
by a governmental body or court of competent jurisdiction which would invalidate or have an
adverse effect upon the whole of this Agreement or the ability of one or more persons now
engaged in the business or ownership of the School to remain so engaged, the parties agree to
attempt to modify the Agreement to allow the intent of the parties to continue,

Section 5.5  Waiver, No consent or waiver, express or implied, by either party to any
breach or default by the other party in the performance of the obligations created hereunder shall
be deemed or construed to be a consent or waiver to any other breach or default in the
performance of the other obligations of such other party. Failure on the part of cither party to
declare the other party in default, irrespective of how long such failure continues, shall not
constitute consent or waiver of the rights of such party.

Section 5.6  Governing Law. This Agreement shall be subject to and governed by the
laws of the State of Indiana.

Section 5.7  Entire Agreement, This Agreement constitutes the entire agreement
between the parties with respect to the specific subject matter set forth herein, and all other
agreements and understandings related thereto, whether written or oral, are hereby superseded.

Section 5.8 Attorneys' Fees. In the event of an action or proceeding by any party to
enforce the terms and conditions of this Agreement or seeking damages for the breach of this
Agreement, each party agrees that the prevailing party shall be paid, in addition to any damages
caused by a breach of the Agreement, all costs and expenses, including, but not limited to,
reasonable attorneys' fees, incurred by the prevailing party, in connection with any action or
proceeding.

Section 5.9  Addenda. Addenda to this agreement may be executed at any time
provided such addendums are in writing and signed both partics. Where the terms of the
addendum can be construed to contradict this original Agreement, the document shall be
construed to give effect to the terms of the addendum. Such addenda shall not affect the
remaining terms of this original Agreement, and upon proper execution, shall be considered part
of the original Agreement as one and the same instrument.



INWITNESS WHEREOF, the parties have executed this Agreement by their
duly authorized representatives on the day and year first above set forth,

"MANAGER”
New Leaf Organization, Inc.
By: _ ek Do;cawaaé

Printed;__Sasho Dojcinovski

Title: President

“SCHOOL”

New Leaf Career Tech Academy, Inc.

By, David Goshay
Printed:M

Title: Board President
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School Name: New Leaf Career Tech Academy

Expected Charter School Staffing Needs — Year 0 — Pre-Opening Period

Please fill in the expected positions along with salary and henefit estimates Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

calculated at an average cost of 5__5.001

The benefits for cach employee include all payroll taxes, TRF/PERF contributions, and medical insurance. The federal payroll tax was

calculated at 7.65% of each employce's salary. TRF/PERF was calenlated using __7.5%_ of each employee's salary. Medical insurance was
___ for each employee to be enrolled in a Health Savings Account plan.

Niumber o STall [Average Salary 1or Benelitsand | 1OUTAL Salary |

Position Description Per Position the Position Total Salary Payroll Taxes and Benefits
IDirector/Principal £0,000 40,000 12,000 52,000
TOTAL 40,000 12,0000} 52,000
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School Name: New Leaf Career Tech Academy

Expected New School Annual OEeratmg Budget -- YEAR 1 -- Fiscal Year Ju!]; 1-June 30
. b . RE ENUE = E _Amount 57 Notes i =
tatciRevenue i 2 & g 2] [ ; : T .
= = [Be certam to rmm
funding formula payment lag. Note that funding
for virtual charter schools differs from funding
Basic Grant 5 1,359,996 |for bricks-and-mortar schools.
JCommon School Loan
arter School Start-Up Grant (NOTE: this is Indiana’s state-
funded start-up grant and is different than the federal PCSP
grant. Please contact the IDOE Office of School Finance for
more information.)
State Matching Funds for School Eunch Program
Professional Development
Remediation Program
Full-Day Kindetgarten
Gifted and Talented Program
Textbook Reimbursement
Summer School
Federal Revenue _ ¥ B AL . :
NOTE: This is a competitive grant for planning
Public Charter School Program (PCSP) Grant b 225,000 |& implementation, Funding is not guaranteed.
Charter School Facilities Assistance Program Grant
Title | $ 50,000
Title 11 $ 9,000
Federal Lunch Program $ 92,340
Federal Breakfast Reimbursement
Federal APC SPED 3 25,000
Other Revenues =i i
Committed Philanthropic Donations
Before and After Care Fees
Interest Income 5 996
Student Lunch § 9.9%
Student Breakfast
Textbook Fees
Other income _ b _ 2496 . " ]
[l S S AE ..'!'ital’kevenuﬂii's' 1,774,824 = 8 |
[ R EXIPENDE'URES 2 | [ ; £ i =k
ersonnclix&lses AT P S ; e kA =Ll
: ‘Benefits and Payrdll Taxes i S | ST e 2y B I Y 5
Bonuses
Substitutes $ 12,000
Professional Development 5 20,000
Professional Development Supplies
Professional Development Travel $ 2,000
Instructional coaches and services $ 7,000
e —_ TotallP . 653.5361" : T
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school Name: New Leaf Career Tech Academy

| Expected New School uly 1-June 30
tructional Supplles and Resources ey 2 2
Textbooks
Library, periodicals, etc $ 4,000
Technology $ 30,000
Assessment materials $ 7,000
Computers $ 80,000
Software $ 90,000
Other classroom supplies $ 20,000
Field trips, other unclassified items $ 3,600
Co-curricular & Athletics
Student furniture $ 20,000
Teacher furniture $ 6,000
Cafeteria furniture $ 24,000
E2F Total Instructional Supplies and Resources] $ _ 284.600 Sy
and Resources = i T ol : ]
Administrative Computers $ 24,000 — |
Administrative Software $ 31,000
Administration Dues, fees, misc expenses $ 1,200
Office supplies $ 10,800
Printing and postage $ 7.200
Advertising $ 5,000
Emplovee placement 3 3,600
Technology supplies $ 4,000
Office furniture and equipment 39,000

:_o.taIS_t_l ot Su l_iesan'dj

—

ources)

E——————1
a0l

s i

—

Charter Board Services, including Board Training, retreats

—e

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

IPi-EslonaE!Eu;chased oercmtrm:I;-ted-Ser\dct:.s= .. =) B

Legal Services g 4,000
Audit Services Included in Accounting Services below.
Payroll Services $ 2,400
Accounting Services $ 24,000
Printing/Newsletter/Annual Report Services

Consultants

Internet Services $ 1,200
Telephone/Telecommunication Services 5 2,400
[Total Insurance Costs (per ICSB requirements detailed in

charter school application) $ 24,000
Travel

Postage

Special Education Services b 25.000
Student Information Services

Food service $ 122,196
Transportation

Bank Fees b 300
Contracted technology services $ 24,000
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School Name: New Leaf Career Tech Academy

Expected New School Annual Operating Budget -- YEAR1 -- Fiscal Year July 1-June 30

AdvertisingN_arketing Supplies
Technologzy Maintenance and Repair

"~ Total Professional Purchased or Contracted Services T 220496 |
acilities : e W TR

Rent, mortgage, or other facility cost $ 120.000
Equipment S 5,000
Gas/electric $ 15,000
Water/ Sewer $ 3,600
Grounds Keeping
Maintenance Services 3 1,200
Custodial $ 18,000
Waste disposal $ 1,200
Security
Equipment Rental b 2.400
Exterminating
Janitorial Sup_nplies $ 1,200

T L ] WP : 'TotallEacﬂitiesl S L167.600- [
i SR e S e
Contingency s 14,787
Tndiana Charter School Board Administrative Fee $ 27.200 |Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee $ 136.000
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School Name: New Leaf Career Tech Academy
Expected Charter School Staffing Needs — Year |

Please fill in the expected positions along

with salary and benefit estimates. Insert rows as neede

Benefits Assumptions - Please describe how you

calculated your benefits and what is included below

The benefits for each employee include all payroll taxes, TRF/PERF contributions, and

calculated at 7.65% of each employee's salary. TRF/PERF was calculated using __7.5%_

medical insurance. The federal payroll tax was
of each employee's salary. Medical insurance was

calculated at an average costof §_ 5.000___for cach employee to be enrolled in a Health Savings Account plan.
umber of dta verage Salary for Benefits an TOTAL Salary
Position Description Per Position the Position Total Salary Payroll Taxes and Benefits

Director/Principal 1 80.000 $0.000 24.848 104,848
Business Manager 1 35.000 35.000 10.871 45.871
Administrative Asst (PT) 1 15,000 15.000 4.659 19,659
Teacher - English / LA 1 45,000 45.000 13.977 58.977
Teacher - Math 1 45.000 45,000 13.977 58.977
Teacher - Science 1 45.000 45,000 13.977 58.977
Teacher - History 1 45.000 45.000 13.977 58.977
Instr Asst/ Aide | 1 30.000 30,000 9318 39.318
Instr Asst/ Aide 2 1 30.000 30.000 9318 39.318
Spec Ed Teacher 1 45.000 45,000 13.977 58977
Guidance Counselor I 45.000 45,000 13.977 58.977
Food Service (PT) 1 15,000 15.000 4.659 19.659

ITOT.-‘\I- 475,000 475,000 147.556 622536
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School Name: New Leaf Career Tech Academy

tateRevenue

Basic Grant

— | Ameount o P R i)
—Te certamn to reilect |nE||ana's'ﬁ.'ﬂ:ﬂ'[NE. schooir
funding formula payment lag. Note that funding

for virtual charter schools differs from funding
1.496,000 (for bricks-and-mortar schools.

B _Nﬂﬂ

[Commeon School Loan

more information.}

[Charter School Start-Up Grant TNOTE: this Is Indiana’s state-
funded start-up grant and is different than the federal PCSP
grant. Please contact the IDOE Office of School Finance for

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement

Summer School

|Other State Revenue (please describe)

Other State Revenue {please describe)

ederal Revenue it L

Public Charter Schoo! Program {PCSP) Grant

NOTE: This is a competitive grant for planning
225,000 |& implementation. Funding is not guarnnteed.

Charter School Facilities Assistance Program Grant

Title §

55,000

Title 11

9,900

Federal Lunch Program

e

112,570

Federal Breakfast Reimbursement

Federal APC SPED

27,500

B

[Other Revenues ’ 7

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

1,200

[Student Lunch

Student Breakfast

Textbook Fees

Other Income

2,496

W eyl otal.

| -

enne| 5.

1,920.666 | _

_l'elz-sonné.l"!: enses.

;. Hene Pa Taxes e
Bonuses

— - 1093.967.

Substitutes

13,464

Professional Development

L] L]

22,440

Professional Development Supplies

Professional Development Travel

2,244

Instructional coaches and services

w |

7.140

EEY R T “I'oxaiil’ersoqneﬁ'.._x pses|

1,139,255
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Library, petiodicals, etc $ 4.488

Technology

Assessment materials $ 7.854

Computers $ 32.000

Software $ 10,000

Other classroom supplies $ 22,440

Field trips, other unclassified items $ 3,672

Co-curricular & Athletics

Student furniture $ 24,000

Teacher furniture

Cafeteria fumlture _'H
FEGE Totahlnstructmnalﬁu andResources| $ 104,454 | E
w and Resources_ Z S| i :

Administrative Computers $ 20,000

Administrative Software

Administration Dues, fees, misc expenses $ 1,224

Office supplies $ 11,016

Printing and postage 5 7,344

Advertising $ 5,100

Employee placement $ 3,672

Technology supplies 3 4,080

Oﬂice furniture and equipment

Tom“.su -I B L A 1

Board Eapenses _ T T T

Charter Board Services, including Board Training, retreats

Charter Board Supplies & Equipment

Charter Board Dues, fees, et¢

EFOMsiéﬁal Purchased or_Contrﬁcted’Séwica_ T

___;F —

2.080

Legal Services

Audit Services Tncluded in Accounting Services below,
Payroll Services 5 2,448
Accounting Services $ 24,480
Prmtmg,_hewslelterlAnnual Report Services

Consuitants

Internet Services $ 1,224
Telephone/Telecommunication Services $ 2,448
Total Insurance Costs {per ICSB requirements detailed in

charter school application) $ 24,480
_'I‘r_avel

Postage

Special Education Services $ 28,050
Student Information Services

Food service $ 124,640
Transportation

Bank Fees $ 306
Contracted technology services $ 24,480
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school Name: New Leaf Career Tech Academy

X M | Ann ing B - 2 -- Fiscal - 0

Advemsmg’Marketm;, Supplies

Technology Maintenance and Repair
__mmfessionﬁlmnﬁasd orContramd Services| S 2366360 e,

; | ] (e = i R

JFacEtI&s 1 § 'i i _Z' - A
Rent, mortgage. or other facﬂuy cosl 5 122,400

Furniture $ 5.100

Gaslelectric $ 15,300

Water/ Sewer $ 3,672

Grounds Keeping

Maintenance Services 3 1,224

_C_ustodial $ 18,360

Waste disposal 3 1,224

Security

Equipment Rental 3 2,448

Exterminating

Janitorial Supplies $ 1,224

AR SR i B Y Total.F_scillt Y 11&25_2__ : &
— = S o =
Contingency $ 4,829

Indiana Charter School Board Administrative Fee $ 29,920 |Assume 2% of Basic Grant {Row 6}

CMO/EMO Fee $ 149,600

Fae s ST .."I’otal'Oth | T e '184.349 ;]

T L e ToulEspendinires| § 1888082 | R R R

il Carny ayer/Deficit $ 41,584 !
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School Name: New Leaf Career Tech Academy
Expected Charter School Staffing Nceds — Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as necded.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

calculated at an average cost of $__ 50000

The benefits for each employee include all payroll taxes, TRF/PERF contributions, and medical insurance, The federal payroll tax was
calculated at 7.65% of each employee's salary. TRF/PERF was caleulated using __7.5%. _ of each employee's salary. Medical insurance was

for each employee to be enrolled in a Health Savings Account plan,

umber of Stafl | Average Salary for Benefits and TOTAL Salary
Position Description Per Position the Paosition Total Salary Payroll Taxes and Benefits
Director/Principat 1 82.400 82,400 26.964 109,364
Business Manager I 36.050 36,050 11.797 47,847
Administrative Asst (PT) | 15.450 15.450 5,056 20.506
Teacher - English / LA 1 46.350 46.150 15.167 61.517
Teacher - Math 1 46,350 46.350 15.167 61,517
Teacher - Science 1 46.350 46.350 15.167 61.517
Teacher - History | 46,350 46,350 15.167 61.517
Teacher 2 - English / LA 1 45.000 435,000 14,725 59,725
Teacher 2 - Math ! 45.000 45.000 14.725 59,725
Teacher 2 - Science 1 45.000 45.000 14,725 59.725
Teacher 2 - History 1 45.000 45.000 14,725 59.725
[nstr Asst / Aide 1 1 30.900 30,900 10,111 41.011
ilnslr Asst / Aide 2 i 30,900 30.900 10.111 41,011
Instr Asst / Aide 3 1 30.000 30.000 9.817 39.817
Instr Asst / Aide 4 | 30.060 30,000 9.817 39.817
Spec Ed Teacher | 46.350 46,350 15,167 61.517
Guidance Counselor 1 46.350 46.350 15,167 61.517
Social Worker 1 45.000 45,000 14.725 59.725
[Curmiculum Director 1 50.000 50,000 16.361 66,361
Food Service (PT) 1 15.450 15.450 5,056 20.506
TOTAL 824.250 824,250 67.932 1.093.967
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School Name: New Leaf Career Tech Academy

REVE

Expected New School Annual Operating Budget --
= g Amount

SR T v Notes ©=

Basic Grant

$

1,666,000 |for bricks-and-mortar schools.

Fe certain to rellect |.n3|ana s ﬂﬁﬂﬂ].‘ﬂscﬁoow
funding formula payment lag. Note that funding

for virtual charter schools differs from funding

Common School Loan

arter achool start-Up Grant (MOTE; this is Indiana's state-
funded start-up grant and is different than the federal PCSP
grant. Please contact the IDOE Office of School Finance for
more information.)

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement

Summer School

Other State Revenue (please describe)

Other State Revenue {please describe)

E‘.ed'erallke.venue

Public Charter School Program (PCSP) Grant

NOTE: This is a competitive grant for planning
& implementation. Funding is not guaranteed.

Charter School Facilities Assistance Program Grant

Title |

61,250

Title 1l

11,025

113,965

Federal Lunch Program
Federal Breakfast Reimbursement

Federal APC SPED

30625

I&'r"kevenues A e T
Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Student Lunch

Student Breakfast

Textbook Fees

Other income

|
i

nses o K R = T &

Wages, Benefits and Payroll Taxes |8 1,140,665 i

Bonuses

Substitutes $ 15,107

Professional Development $ 25,178

Professional Development Supplies

Professional Development Travel $ 2,518

Instructional coaches and services 3 7,283
F i L P Gl 'roulzrersonnel.'ml's' 1,190,750 &2
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School Name: New Leaf Career Tech Academy

_ Expected New School Annual Operating Budget -
nstructional Supplies and Resources : E

YEAR3 - Fiscal Year July 1-June 30

=1

Textbooks
Library, periodicals, etc $ 5,036
Technology
Assessment materials $ 8.812
Computers
Software
IOther classroom supplies $ 25.178
Field trips, other unclassified items $ 3,745
Co-curricular & Athletics
Student furniture
Teacher furniture
Cafeteria furniture
—___ TotallInatructional e5) 4277 3
yort Supplies and Resources _ i ! 3
Administrative Computers 3 10,000
Administrative Software $ 16,000
Administration Dues, fees, misc expenses $ 1,248
Office supplies 3 11,236
Printing and postage $ 7,491
Advertising $ 5,202
Employee placement $ 3,745
Technology supplies $ 4,162
Office furniture and equipment - .
— ____ TotalSupport.Supplies andResources| § 500851 0

Boan[ﬁms:;" = e TEy

JCharter Board Services. including Board Training, retreats
Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

e &

Professional Burchased or Contracted Services

2,162

zal Services

Audit Services Included in Accounting Services below,
Payroll Services $ 2,497
Accounting Services $ 24,970
Printing/Newsletter/Annual Report Services

Consultants

Internet Services $ 1,248
Telephone/Telecommunication Services $ 2,497
| Total insurance Costs (per ICSB requirements detailed in

charter school application) 3 24,970
Travel

Postage

Special Education Services

Student Information Services

Food service $ 127,133
Transportation

Bank Fees $ 312
Contracted technology services $ 24,970
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School Name: New Leaf Career Tech Academy

Expected New School Annual Operating Budget -- YEAR 3

=- Fiscal Year July 1-June 30

Advertising/Marketing Supplies
Technology Maintenance and Repair

_Total Brofessional Purchased.or Contracted Seryices| S 215,758 | ; 5 = _1
Rent, mortgage, or other facility cost $ 124,848
Furniture $ 5,202
Gas/electric $ 15,606
Water/ Sewer $ 3,745
Grounds Keeping
Maintenance Services b 1,248
Custodial 3 18,727
Waste disposal £ 1,248
Security
Equipment Rental 3 2,497
Exterminating

anitorial Supplies $ 1,248

04,5 L e R
6,570

Indiana Charter School Board Administrative Fee 33,320 |Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

166,600

|

___ Canyover/Deficlt $
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schoo! Name: New Leaf Career Tech Academy
Expected Charter School Staffing Needs — Year 3

Please fill in the expected positions along with salary and benefit estimates Insert rows as needed,

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

The benefits for each employee include all payroll taxes, TRF/PERF contributions, and medical insurance. The federal payroll tax was
caleulated at 7.65% of each employee's salary. TRF/PERF was calculated using __7.5%_ of each employee's salary. Medical insurance was

calculated at an average cost of $ 5000 for each employee to be enrolled in a Health Savin%s Account plan.
umber of Sta verage Salary for enelits an TOTAL Salary
Position Description Per Position the Position Total Salary Payroll Taxes and Benefits
[Director Principal 1 84,870 84.370 29.160 114,030
Business Manager ] 37.130 37.130 12.757 49.887
Administrative Asst (PT) ] 15.910 15910 5.466 21.376
T'eacher - English / LA 1 47.740 47,740 16.403 64.143
Teacher - Math 1 47,740 47,740 16403 64.143
Teacher - Science 1 47.740 47.740 16,403 64.143
Teacher - History 1 47.740 47.740 16,403 64.143
Teacher 2 - English / LA 1 46,350 46.350 15.925 62.275
Teacher 2 - Math 1 46.350 46,350 15.925 62,275
Teacher 2 - Science 1 46.350 46,330 15,925 62.275
Teacher 2 - History 1 46.350 46.350 15.925 62,275
Instr Asst/ Aide | | 31.830 31.830 10.936 42,766
Instr Asst/ Aide 2 1 31.830 31.830 10.936 42.766
Instr Asst / Aide 3 1 30.900 30.900 10,617 41,517
Instr Asst / Aide 4 1 30.900 30.900 10.617 41.517
Spec Ed Teacher 1 47.740 47.740 16,403 64.143
Guidance Counselor 1 47,740 47.740 16.403 64,143
Social Worker i 46.350 46,350 15925 62,275
[Curriculum Director 1 51.500 51.500 17.695 69.195
Food Service (PT) 1 15910 15.910 5.466 21.376
[TOTAL R48,970 848,070 67932 1,140,665
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School Name: New Leaf Career Tech Academy

Expected New School Anr_l_ual__()__

Lnié;l;:venuez_'

-- Flscal Year .lulI 1-June 30
Notes

e

Basic Grant

$

1,802,000

Be certain to re"ect |nalana [ ﬁﬁi.iﬂ NG scﬁooli

funding formula payment lag. Note that funding
for virtual charter schools differs from funding
for bricks-and-mortar schools.

Common School Loan

[Charter School Start-Up Grant (WO TE: this 1s [ndiana's state-
funded start-up grant and is different than the federal PCSP
grant. Please contact the IDOE Office of School Finance for
more information.)

State Matching Funds for School Lunch Program

Professional Development

Remediation Program
Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement

Summer School

Other State Revenue (please describe)

Other State Revenue (please describe)
'Eedt?ainevenue Erara i 0! |

- = <} —

JPublic Charter School Program (FCSP) Grant

NOTE: This is a competitive grant for planning
& implementation. Funding is not guaranteed.

Charter School Facilities Assistance Program Grant

Title |

66,250

Title 11

11,925

Federal Lunch Program

| ea|en

110,690

Federal Breakfast R.eimbursement

Federal APC SPED

33,125

Other Revenue Federal sources {please describe}

Other Revenue Federal sources {please describe}

Other Revenuges B

Committed Phllanthroplc Donanons

Before and After Care Fees

Interest Income

1.200

Student Lunch

Student Breakfast

Textbook Fees

Other Income

Y

~ Total Revenue]

$ 2027.686

ri’ersonelExptnses LR )

Wages, Benefifs and Payroli Taxes R

Bonuses

Substitutes

16,950

Professional Development

28,249

Professional Development Supplies

Professional Development Travel

2,825

Instructional coaches and services

7.428

)

T2eEe |
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school Name: New Leaf Career Tech Academy

Expected New School Annual Operating Budget -- YEAR 4 -- Fiscal Year July 1-June 30
Instructional S stamd Resources e e ] T A
Textbooks
Library, periodicals, etc 5 5,650
Technology
Assessment materials $ 9,887
Computers
Software
Other classroom supplies $ 28,249
Field trips, other unclassified items 3 3,820
Co-curricular & Athletics
Student furniture
Teacher furniture

3 __ 47607 | R 0 Bt

Administrative Computers .
Administrative Software ) 16,000
Administration Dues, fees, misc expenses g 1.273
Office supplies $ 11,461
Printing and postage b 7,641
Advertising $ 5,306
Emplovee placement $ 3,820
Technology supplies $ 4,245
Office furniture and equipment

upport Supplies and Resourges] § 497461 BT

o = iy . - .

RoardBapemses . _ = .. . .o

Charter Board Services, including Board Training, retreats

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

T T oarfl_i enses| $ e

Lepal Services . $ .

Audit Services Included in Accounting Services below,

Payroll Services $ 2,547

Accountingiervices $ 25,469

Printing/Newsletter/Annual Report Services

Consultants

o5
—
"

b
~J
[¥5]

Internet Services

o9
-t\)
Lh
-
~J

Telephone/Telecommunication Services

ITotal Insurance Costs (per ICSB requirements detailed in
charter school application) $ 25,469

Travel

Postage

Special Education Services

Student Information Services

Food service $ 129,676

Transportation

Bank Fees 318

$
Contracted technology services $ 25,469
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School Name: New Leaf Career Tech Academy

Expected New School Annual Operating Budget -- YEAR 4 -- Fiscal Year July 1-June 30

Advertising Marketing Supplies
Technology Maintenance and Repair

Rent, mortgage, or other facility cost $ 127,345

Furniture $ 5,462

Gas/electric 3 15918

Water/ Sewer $ 3,820

Grounds Keeping

Maintenance Services § 1,273

Custodial g 19,102

Waste disposal i 1,273

Security

Eguipment Rental $ 2,547

Exterminating

Janitorial Supplies £ 1,311

| R T S 'FotﬂhdlitieiF!'"f ; S -
[oter SRR T | | £ LU AL ¢ )
Contingency £

Indiana Charter School Board Administrative Fee £ 36,040 |Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee b 180,200
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School Name: New Leaf Career Tech Academy
Expected Charter School Staffing Needs - Year 4

Please fill in the expected positions along with salary and benefit estimates, Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

The benefits for each employee include all payroll taxes, TRF/PERF contributions, and medical insurance. The federal payroll tax was
calculated at 7.65% of each employee's salary. TRF/PERF was calenlated using __7.5%:_ of each employee's salary. Medical insurance was

caleulated at an average cost of 3_5.0Hi___ for each employee to be enrolled in a Health Savings Account plan,
Number of Stall Average Salary for Benefits and TOTAL Salary
Position Description Per Position the Position Total Salary Payroll Taxes and Benefits
'I-)irector/PrincipaI 1 89.110 29.110 32.148 121,258
Business Manager I 38.990 38,990 14.066 53.056
Administrative Asst (PT) I 16,710 16.710 6.028 212,738
Teacher - English / LA 1 50,130 50,130 18.085 68.215
Teacher - Math ] 50,130 50,130 18.085 68.215
Teacher - Science 1 50,130 50,130 18.085 68.215
Teacher - History 1 50.130 50,130 18.085 68.215
Teacher 2 - English / LA 1 48.670 48.670 17.559 66,229
Teacher 2 - Math 1 48.670 48.670 17.55% 66.229
Teacher 2 - Science 1 48.670 48.670 17.559 66,229
Teacher 2 - History I 48,670 48,670 17.559 66,229
Jinstr Asst / Aide t | 33.420 33.420 12,057 45477
[Instr Asst / Aide 2 i 33.420 33.420 12,057 45.477
Instr Asst / Aide 3 1 32,450 32,450 11.707 44,157
Instr Asst/ Aide 4 1 32.450 32,450 11,707 44,157
Spec Ed Teacher I 50,130 50.130 18,085 68.215
JGuidance Counselor 1 50.130 50,130 18.085 68.215
Social Worker i 48,670 48,670 17.559 66.229
Curriculum Director I 54,080 54.080 19.510 73.590
Food Service (PT) | 16,710 16.710 6.028 22,738
[TOTAL R91.470 201470 321,614 1,213,084
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School Name: New Leaf Career Tech Academy

_REVENUE _

L

__Expected New School Annual Operating Budget -- YEAR S -- Fiscal Year July 1-June 30

2 _AnoEt

__Notes e

Stah]levuu

Basic Grant

$

1,904,000

He certain to rellect Indiana’'s ONGOING schoo
funding formula payment lag. Note that funding
for virtual charter schools differs from funding
for bricks-and-mortar schools.

Common School Loan

Charter School Start-Up Grant (NOTE: this is Indiana’s state-
funded start-up grant and is different than the federal PCSP
grant. Please contact the IDOE Office of School Finance for
more information, )

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement

Summer School

IOther State Revenue (please describe)

IOther State Revenue !Elease describe)
Federal Revenue Ly

Public Charter School Program (PCSP) Grant

NOTE: This is a competitive grant for planning
& implementation. Funding is not guaranteed.

Charter School Facilities Assistance Prograrn Grant

Title ]

70,000

Title L1

12,600

Federal Lunch Program

Ll Ll =)

108,129

Federal Breakfast Reimbursement

Federal APC SPED

35,000

Other Revenue Federal sources (please describe)}

Other Revenue Federal sources {please describe)

|Other Revenues

[Committed Philanthropic Donatlons

Before and After Care Fees

Interest Income % 1,200
Student Lunch
Student Breakfast
Textbook Fees
[Other income 5 2,496

i PSR,

rsonnel Expenses I ENEEE | i R R =, fow i 8 ]
Wages, Bensfits and Payroll Taxes [V R 290,63 R I o b 19 B, | ol Ca |
Bonuses
Substitutes 3 17,119
Professional Development 3 28,532
Professional Development Supplies
Professional Development Travel $ 2,853
instructional coaches and services $ 7577
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school Name: New Leaf Career Tech Academy

Expected New Schc_ml Ann_ualO erating Budget -- YEAR S

= Fiscal Year July I-.lt_lue 30 :

Tnstructions] Supplies and Regour R e, A i
Textbooks

Library, petiodicals, etc $ 5,706

Technology

Assessment materials $ 9.986

Computers

Software

Other classroom supplies $ 28,532

Field trips, other unclassified items 3 3,859

Co-curricular & Athletics

Student furniture

Teacher furniture

Cafeteria furniture

T _TotalInstructional!Supy sk 48,083 ] A z

lies and/Resources. __;_,' B ey s =

Administrative Computers b 5000

Administrative Software $ 12,000

Administration Dues, fees, misc expenses $ 1,286

Office supplies $ 11,576

Printing and postage $ 7,717
fAdvertising $ 5,359

Employee placement 3 3,859

Technology supplies 3 4,287

Office furniture and equipment

= - = = J

Charter Board Services, including Board Training, retreats

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Included in Accounting Services below

Payroll Services $ 2,572
fAccounting Services $ 25.724
Printing/Newsletter/Annual Report Services

Consultants

Internet Services 3 1,286
 Telephone/T elecommunication Services b 2,572
Total Insurance Costs {per ICSB requirements detailed in
Jcharter school application) $ 25.724
Travel

Postage

Special Education Services

Student Information Services

Food service $ 130,973
Transportation

Bank Fees 3 322
[Contracted technology services $ 25,978
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School Name: New Leaf Career Tech Academy

Expected New School Annual Operating Budget -- YEAR 5 Miﬂt_{o
AdvenisinEMarketing Supplies
Technology Maintenance and Repair
Other (please describe)
Other (please describe)
| otl!frui&ssionﬁl_iilrr_h ed or Con Servicea| § 21943811 T S R L Sl
Facilities % 7y ¥ et o L T i i 12 I
Rent, mortgage, or other facility cost $ 128.618
Furniture $ 5,735
Gas/electric $ 16,077
Water! Sewer 3 3,859
Grounds Keeping
Maintenance Services $ 1,286
Custodial $ 19,293
Waste disposal 5 1,286
Security
Equipment Rental $ 2572
_l';ixterminating
'Qinitoriai Supplies $ 1,376
= —_— e - n - - — 4

Contingency — ~ 3,6':;6 o= — .
Indiana Charter School Board Administrative Fee £ 38,080 Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee % 190,400

o R TowlOher|s 2321561 iy =]
i g T e Expeadires] 8§ 2077.570] o s
-_." - 5'5'8‘4§=_ . —
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School Name: New Leaf Career Tech Academy
Expected Charter School StafTing Needs — Year §

Please fill in the expected positions along with salary and benefit estimates, Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

The benefits for each employee include all payroll taxes, TRF/PERF contributions, and medical insurance. The federal payroll t2x was
calculated at 7.65% of each employee's salary. TRF/PERF was calculnted using __7.5"%_ of each employee's salary. Medical insurance was

calculated at an average cost of $__ 5.1l for each employee to be enrolled in a Health Savings Account plan.
umber of Sta xverage Salary for Benetits and TOTAL Salary
Paosition Description Per Position the Position Total Salary Payroll Taxes and Benefits
[Director/Principal ] 93.570 93.570 35.445 129.015
IBusiness Manager I 40.940 40,940 15.508 56.448
Administrative Asst (PT) 1 17.550 17.550 6,648 24,198
Teacher - English / LA 1 52.640 52,640 19,940 72.580
Teacher - Math 1 52,640 52,640 19.540 72.580
[Teacher - Science 1 52.640 52.640 19.940 72.580
Teacher - History 1 52,640 52.640 19.940 72,580
Teacher 2 - English / LA { 51.100 51100 19.357 70,457
Teacher 2 - Math 1 51,100 51.100 19.357 70,457
[Teacher 2 - Science 1 51.100 51.100 19.357 70,457
Teacher 2 - History 1 51,100 51.100 19.357 70,457
linstr Asst. Aide 1 1 35.090 35.090 13,292 48.382
|instr Asst/ Aide 2 i 35,090 35,090 13,292 48.382
linsir Asst / Aide 3 | 34,070 34.070 12.906 46,976
[lnstr Asst/ Aide 4 1 34,070 34.070 12.906 46.976
Spec Ed Teacher 1 52,640 52,640 19.940 72.580
Guidance Counselor 1 52,640 52.640 19.940 72.580
Social Worker 1 51,100 51,100 19.357 70,457
Curriculum Director [ 56.780 56,780 21,509 78,289
Food Service (PT) 1 17.550 17.550 6.648 24,198
Iiﬂ'l'.ﬂu.]. 936,050 936,050 354,583 1,290,633
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NONDISCRIMINATION POLICY

No school owned or operated by New Leaf Organization or New Leaf Career Tech Academy shall
discriminate against any student, teacher, or employee on the basis of race, religion, gender, or national
origin. Furthermore, the school admits students of any race, religion, gender, color, national and ethnic
origin, and disability to all the rights, privileges, programs, and activities generally accorded or made
available to students at the school. It does not discriminate on the basis of race, religion, gender, color,

national or ethnic origin, and disability in administration of its educational policies, admissions policies,
scholarship and loan programs, and athletic and other school administered program.

SCHOOL HOURS
MORAAY ~ FHAAY 11onrcveeiemtisisninsnisessssssissss s iasas s soss s sssns s ses s stess 8:00 AM -3:00 PM
MONAAY - FLAAAY 1 evenerrssarcessssssasssaressssocrssmasssssmssnsts s s arsossasssnsasssaasen ssssess ot rns 4:00 PM - 8:00 PM

Exiting the building
e Students must leave the school building immediately following our dismissal times listed above.

e Once students leave the school, they are not allowed to re-enter the school building.

HONOR CODE/ACADEMIC DISHONESTY

NLCTA operates within an honor code system where all students are expected to complete their
classwork on their own accord. A student has violated our honor code and is guiity of Academic
Dishonesty when he/she engages in any illegal or improper activity for the purpose of improving a grade
or test score, either for themselves or others by engaging in, but not limited to, copying another students
work, having someone else do their class work, and plagiarism.

Violations will be handled by the teacher and academic counselor. Students will receive a zero on the
assignment/s with possible removal from the NLCTA program with continued violations.

ATTENDANCE POLICY

Students are required to attend a minimum of 4 HOURS each day. Students that do not complete the
daily four hour requirement wiil receive an unexcused absence. Please note students are only allowed 10
UNEXCUSED absences for the ENTIRE SCHOOL YEAR.

Excused: a student is considered to have an excused absence under the following conditions:

. Death in the immediate family

2. Medical, dental, court, and/or other required appointments. Statement from the doctor, dentist,
etc., required upon return to school

3. Personal illness or injury

4, Career pathway internship

5. Major religious holiday

Unexcused: Any absence, lateness, or early release that does not meet the above conditions shall be
considered unexcused.

Consequences:
a. After three (3) days of cumulative absence due to an illness (excused or unexcused), a doctor’s

statement or other verification will be required upon the student’s return to school.



b. After five (5) days of cumulative absences (excused or unexcused), a conference between the
student, the parent (if student us under 18), and the principal will be required to assess the reasons
for absences and the impact the absences are having on the student’s academic work.

c. After seven (7) days of cumulative absences (excused or unexcused), a certified letter will be sent
to the parent/guardian or student indicating that additional absences could jeopardize the student’s
enrollment at New Leaf Career Tech Academy.

d. At ten (10) days of cumulative absence (excused or unexcused), the student will be considered a
“habitual truant” and may be considered for removal from the program and, if under 18,
referred to the Lake County Superior Court Juvenile Division Special Services Truancy Program.

A student is expected to make up work within the same amount of time for which they were
absent. Example: A student was absent for one day-a student has one day to make up work. Ifa
student is absent two days, the student has two days to make up work, etc. The student is
responsible for asking for his or her make up work. Tests and quizzes are expected to be taken
upon return if the student only misses one day.

BULLYING

We insist on a professional, safe, and respectful environment at New Leaf Career Tech Academy.
Bullying of any kind, towards students, teachers, staff, or others, will absolutely NOT be tolerated.
Bullying can take many forms, including: slurs, rumors, jokes, innuendos, demeaning comments, drawing
cartoons, pranks, gestures, physical attacks, threats, or any other oral, written, or physical actions that
make our school feel like an unsafe place. Bullying is prohibited within our building, on our buses, and
to and from school events or field trips. Bullying is also prohibited on all student social media sites,
including, but not timited to Facebook, Twitter, Tumbler, Instagram, or any other social media site.
Students who engage in bullying on social media sites outside of school are still subject to all
disciplinary policies, up to and including suspension and expulsion.

DRESS CODE
Students are expected to dress in business casual / workplace attire. All tops need to be at an appropriate
length and pants must be worn at the WAIST.

CHANGE OF PERSONAL INFORMATION
If a student changes his/her name, telephone number, or address, the parent must report the new
information promptly to the attendance office.

CHILD PROTECTION GUIDELINES
i. All adult employees and volunteers must pass a national criminal background check, including all
applicable sex-offender registrics, prior to beginning work.

2 Adults who have been convicted of either sexual or physical abuse of children/youth and/or those
who have a history of inappropriate conduct with children will not be employed and shall not
volunteer service in any activity and/or program involving minors at New Leaf Career Tech
Academy.

3. Employees and volunteers who work with children and youth shall observe the “two-person rule" or
the "open door policy” at ALL times. A situation where one person is alone with a child or youth
should be avoided.

Reporting Incidents: Reports shall be documented in writing with the date of the report, the time of the
report, the telephone number and name of the recipient to whom the report was made, name of person

NEW LEAF ORGANIZATION Academies Revision 08202013
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making the report, and a brief synopsis of the report. 1f at all possible, oral reporting will be recorded in
the presence of a witness.

COMMUNICATING WITH THE SCHOOL
We believe that students should be actively involved in the school. It is our intention to provide timely
information in the areas of program, curriculum, special events, procedures, policies, etc. A school
newsletter and communications with individual teachers will be the primary sources of school news. You
are encouraged to contact us by:
e Emailing the teacher
e Writing a note on a separate sheet of paper. It is the student’s responsibility to share all parent
notes with the teacher.
e Calling the school to leave a message for the teacher. All calls will be returned within a 24 hour
period.

DISCIPLINE PHILOSOPHY

Discipline is the demonstration of responsible behavior academically, socially, physically and ethically.
Our goal is to establish an educational climate that is safe, secure and orderly. Discipline appears as a
subject because it is the foundation of the educational structure. Students are expected to behave in a
manner consistent with allowing the learning process to proceed efficiently. This means that students’
behaviors must show consideration for other students, faculty and staff. Behavior which inhibits the
learning of others or negatively affects their safety will not be tolerated and will result in possible
suspension and/or removal from the program.

In addition (IC 20-33-8-15), a student may be suspended or expelled for unlawful activity on or off school
grounds if:
(1) The unlawfu! activity may reasonably be considered to be an interference with school purposes or an
educational; function; or
(2) The student’s removal is necessary to restore order or protect persons on school property;
Including unlawful activity during weekends, holidays, other school breaks, and the summer period when
a student may not be attending classes or other school functions.
* The Principal and histher designee reserve the right to adjust the consequences on a case by case basis
depending on the severity to which actions were committed.
= If q student has been suspended from school at least ten (10) days. the student will participate in an
expulsion meeting and could lead to expulsion through due process.

Any student suspended from school is not allow ed on school property until their suspension period is
over. Any violation could lead to arrest for trespassing on school property.

EARLY COLLEGE PROGRAM

Students who participate in our Early College Program and are jointly-enrolled in a college program will
have their college grade posted on their New Leaf Career Tech Academy transcript based on the college
grading scale. These are dual credit (high school and college) classes; therefore they are part of the high
school transcript.

EMERGENCY CLOSINGS

It may be necessary for the school to close or delay opening because of severe weather conditions or other
emergency situations. If a closing seems possible, you are requested to watch one of the following
television stations for this information or check their websites.

CBS NBC WGN ABC FOX WGCI Power92 WSRB
Channel2 Channel 5 Channel 9 Channel 7 Fox 32 107.5 923 106.3
NEW LEAF ORGANIZATION Academies Revision 08202013
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HOMEWORK HOTLINE

New Leaf Career Tech Academy students have an opportunity to receive assistance in the areas of math
and science from Rose Hulman Institute of Technology college students. This service is available to
students Sunday-Thursday from 7pm-10pm (EST). The number to call for the service is 1-877-ASK-
ROSE (275-7673) or log on to www.AskRose.org.

IMMUNIZATIONS

Indiana Code requires that the school corporation maintain a file of immunization history for each
student. When a student enrolls for the first time or any subsequent time and at any level, his/her parents
must show either that he/she has been immunized or that a current religious or medical objection is on
file. The law further states that no child may remain in school beyond the date of his enrollment without
minimum required immunizations.

MEDICATION POLICY

When it is necessary for a student 10 take medication during the school day, Indiana State Code must be
followed. Both prescription and non-prescription medication must be brought to the school clinic and kept
there for the nurse or nurse-delegate to dispense. Medication may be given or dispensed only by a school
administrator, school nurse, teacher, or other school employee designated by the school administrator.

Prescription Medication
1. The school must have written permission from both the doctor and parent or legal guardian to give

the student prescription medication. The consent of the parent shall be valid only for the period
specified on the consent form and in no case longer than the current school year. The parent note
should include the time schedule for administration of medication. If the medication is to be
terminated prior to the date on the prescription, the written consent of the parent is required. The
written consent of the parent and the written order of the physician shall be kept on file.

9. Medication must be in the original pharmacy container with the pharmacy label bearing: date,
student’s name, name of medication and strength, directions for administering (frequency and
amount).

3. In NO INSTANCE may the physician’s ordered medication dosage or frequency of administration
for prescription medication be altered.

4. In NO INSTANCE may the student carry inhaler(s) on him/herself without a Student Asthma
Action Card filed in the clinic and signed by parent and physician, giving permission for the student
to carry an inhaler on his or her person.

Non-Prescription Medication
1. The school must have written permission from parent and doctor including: date, student’s name,

name of medication, amount to be given, frequency of administration and time schedule and
date to discontinue.

2 The school must be in original container bearing: name of medication, directions for use,
recommended dosage and manufacturer’s expiration date (if appropriate).

3. Medication container must be labeled with student’s name in permanent
marker.

4. InNO INSTANCE may the manufacturer’s recommended dosage or frequency of administration for
non-prescription medications be exceeded, unless a written note from the physician, stating that the
medication may be given, is presented with the medication.

NEW LEAF ORGANIZATION Academies Revision 08202013
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PARENT RIGHTS

Parents have the right so see all records that pertain to their individual student (under the age of 18). If
you desire to view your student’s records, contact the Principal. Student records may not leave the office
area. You will be given a private area to view the records. By law, student records must be kept
confidential and viewed only by school personnel dealing with the child directly. No information can be
shared publicly in any way without expressed written permission of the parent or guardian.

1. Non-Custodial Parent Rights - Unless a court order is on file preventing a parent from visiting or
receiving information concerning a child, non-custodial parents have the right to visit children, view
records, and take part in communications regarding the child. Please contact the Principal concerning
any problems with custodial and non-custodial parents that would affect our school.

2. Special Education - Parents of students identified with disabilities have certain legal rights. Please
contact the office for a copy of those rights and educational safeguards.

SCHOOL BOARD
School Board meetings will be announced and parents/guardians are encouraged to attend whenever
possible.

SUSPICION OF ABUSE REPORTING POLICY

Indiana Law requires a person to immediately report suspected and reported child abuse to the authorities
and in organizations such as New Leaf Career Tech Academy, to the appropriate individual in charge. A
person who fails to do so can be prosecuted for a Class B misdemeanor or, in extreme circumstances, may
be subject to civil liability for money damages. All employees and volunteers at New Leaf Career Tech
Academy must adhere to the following procedures:

In the event of suspected, reported or discovered child abuse or violation of the Child Protection
Guidelines of New Leaf Career Tech Academy, the employee or volunteer shall immediately notify the
principal. In the absence of the principal, notify Dana Johnson, Aftorney for NEW LEAF
ORGANIZATION 317-536-1026 ext. 4207. In the event of suspected, reported or discovered child abuse
or neglect, the principal will also immediately make a report to the local child protection service or law
enforcement agency.

Gary Police Deparment.........ocvciieisnerssmmrsasmsmersescsssssissssnsssnsssenannis o2 19-881-1214
Child Protection SErVICES ...ccieecirereersmsrnrrsssssssmasssmssssssssarsssstsssnssesrenessassonaes 219-886-6000

At the beginning of each school administrative year, all employees and volunteers working with students
under the age of 18 will receive training regarding the signs of child abuse, including child sexual abuse,
and will receive instruction regarding reporting procedures for any and all suspected child abuse.

SMOKING POLICY

SMOKING IS NOT PERMITED anywhere on school property, including around or inside all buildings,
school grounds or vehicles on school property. If a student chooses to smoke, he/she must sign out and
leave for the day but may return for the night program to complete the daily attendance requirement.

STUDENT RESPONSIBILITIES

Once a student turns 18, they become legally responsible for themselves. This means they are able to
legally access their own school records (and their parent cannot, without written permission from the
student.) It also means that the student is nio longer required by state law to attend school. However, this
does not mean a student may attend whenever they wish. Attendance is mandatory at New Leaf Career
Tech Academy, and once a student enrolls with us, they agree to follow our policies, including attendance
and truancy. All students are required to attend school for the required number of days. Please see our
Attendance Policy for more detail

NEW LEAF ORGANIZATION Academies Revision 08202013
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TECHNOLOGY USE POLICY

Use of technology is essential to the curriculum and learning at New Leaf Career Tech Academy.
Students will participate in a variety of lessons and activities using computers, printers, scanners, and
other digital equipment. Students will receive training to use technology at school and home. Students
are expected to follow and agree to the “Acceptable Use Policy” signed by all students and parents upon
acceptance of enrollment. Appropriate use of technology is outlined below.

1. Acceptable Use Policy - Regardless of the circumstance, each student is expected to be responsible
and honest, use common sense, and practice proper etiquette at all times,  In order to comply, the
following rules are in effect:

a. It is a federal crime to unlawfully copy software; any student attempting to copy the school’s
software and/or multi-media materials will be referred to the school’s administration and law
enforcement for disciplinary consequences according to the student handbook for vandalism.

b. Tampering with or vandalizing any part of the hardware or software will result in disciplinary
consequences according to the student handbook for vandalism.

c. Using any commands on the computer that could alter the operations of any part of the computer
system, including the default settings, will result in disciplinary consequences according to the
student handbook for vandalism.

d. The downloading of programs from any source is strictly prohibited. Failure to comply will be
treated as vandalism.

e. Use of computers outside of class period and after school is at the discretion of the teacher. No
student is to use computers without an authorized faculty or staff member or parent (at home)
present. Failure to comply will be treated as vandalism.

f  Students are not allowed to take computers out of the school without teacher approval, Failure to
comply will be treated as theft.

g. Changing computer configuration, deliberately accessing another student’s account, deliberately
harming any of the equipment, or surfing the web without an educational assignment will result in
the student losing all computer privileges for a specified period of time outside of the usage
necessary for the basic curriculum. Repeat offenders and/or students who deliberately access
pornographic materials from the Internet will lose all computer privileges and will be processed
through expulsion procedures. Student will be immediately suspended out of school for any such
infraction.

WORK PERMITS

Work permits are issued by the principal or his/her designee. This is a two-step procedure. The student
must first obtain the “Intent to Employ” card from the employer. Then the student must bring his‘her
completed “Intent to Employ” form signed by his/her parent/guardian and his/her prospective employer.
A work permit will be generated and given to the student. These steps must be followed each time a
student changes employment. Work permits are issued based on attendance and academic standing at
NLCTA.

CHILDCARE
Childcare is available to students with small children who qualify.

BUS PASSES
Bus passes for GPTC bus service are available to eligible students based on attendance, academic

progress, and professional behavior.

NEW LEAF ORGANIZATION Academies Revision 08202013
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PLEASE DETACH THIS SHEET FROM HANDBOOK

PLEASE DETACH THIS skt 1 T RA7A2 S L2 =m——

AND RETURN TO NLCTA.

I, , have read and
understand the New Leaf Career Tech Academy student
handbook and agree to adhere to expectations for attendance,
behavior, and academic progress. 1 understand that failure to
comply with any expectations dictated in the handbook may
result in removal from the program.

Signature:

Date:

PLEASE DETACH THIS SHEET FROM THE
HANDBOOK AND RETURN TO NLCTA.

NEW LEAF ORGANIZATION Academies Revision 08202013
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Compass Learning - Compass Learning High School
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. _ Connect with today's

always—connec’ced teens
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a\ Whether they're just starting their freshman year or
O- counting the days until graduation, the needs of high

school learners can be all over the map. For these
teens —impatient, questioning, and plugged in—the old
way of doing things just won't cut it. Today's teens are
doing more and reaching farther than ever before—and
you want to make sure they have every tool they need
to succeed along the way.

Engage teenage minds

in the digital age

Compass Learning

_— H lgh SChOO ' Accelerating learning for high school students.
Compass Learning® High School learning acceleration
<oftware"™ helps teachers make powerful connections
with today's ‘plugged-in’ high schoolers. With anytime,
anywhere onfine access to ngorous, Common Core
and state standards aligned content, students can
work around their busy schedules. Bland, uninspiring
lassons? Not included. Instead, Compass Learning
High School engages students with dynamic graphics,
fun interactive lessons, and a teen-friendly voice that

https:/ /compas slearning.com/blended-learning-2 fcompass- learning-high-school/

9121/14, 2:40 PM
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Compass Learning - Compass Learning High School

Z, CompassLearning’
(HTTPS//COMPASSLEARNINGCOM)

&

I SOLUTIONS

GRADE&VELS SER3
nspire an equilp youl

sidkesty for rakaRton; ol

co]zlegws mdcmmc.commm ]

with:

« State and Common Gore slandards-alighed curmculum

Diagnostic assessments for targeted, individualized
instruction

Credit recovery, credit attainment, and diploma
equivalency prep

Advanced Placement® preparation courses

College readiness and ACT prep

An extensive range of high school electives

Full integration with Scantron™ Performance Senes™

<

%

LT T R N

Scaffolding and non-repetitive reteach when sfudents
struggle

Robust reporting tools that make data actionable and
inform instructional decisions

<

v Inferactive writing tools and virtual manipulatives

hltp-s:chmpasslearnlng.comiblended—learnlng-zIcnmpass-learnlng-—hi gh-schoal/

\REMQTPS:HCOMPASSLMEEFVEI

9/21/14, 2:40 PM

presents learning on their temms. No matter if they'ra
working to earn back credits for graduation, preparing
for college, or building the skillset they need to get a
good job, Compass Learning High School gives
students learning support that’s custom-built for their
unique needs.

Let us make this easier

« Wo're committed to helping your students succeed, and
that means helping you find ways to pay for that success.
{/wp-content/uploads/2014/06/Funding-
Tables_062214_High-School1.pdf)

v Wa offer profassional services {/services/) 1o help you and
your students achieve your gducational goals.
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Compass Learning - Compass Learning High School

G . #
See it in action o,

Want a personalized demo? Contact us today o .
tearn how Compass Learning can help increase C:;:j 2

achievement in your high schools.

Contact Us b

"Kids seem more engaged in the Compass Learning
program. [ think the reteaching helps. It lets kids
ltnow not just why they got something right but

why they got something wrong.

Melissa Thomas
Virtual English Teacher, El Paso independent School District {Texas)

Sample lessons

Math Language Arts Social Studies Science

hnps:f,rcnmpasslezrning.com[bltnded-!earning-2[compass-!urnlng-hlgh-;choolf

0/21/14, 2:40 PM
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Why blended, and why now

Find out a littie more about the thinking behind our blended learning
solutions.

Learn more ]

High school success stories

All High School BORTBY. NAME DATE  DIRECTION: ASC DESC

i R vl e Pesientt By

— " e
e ey Y AT DT RS

a - L] "
(] ET ARET Y
~lmm il y !
L [T R REES BT ) 3
e T T .
» b ™ o - g
{DE) Seaford Senior High School (MS} Starkville School District fco‘écemley Centrad High School,
thiips:/fcompasslearning.com/suco {https./icompassisarning.comisuct (SC} Beaufort County School
seaford-senior-high-schooll) starkville-school-districif} Disl'gcc;,oag,'ls giJﬂclf!aﬂtx{" ll;iaw

{https:/icompassiearning.comisucc

-
‘———'—':-":'_F
{TX) Socorro independent School {TX} Clear Creek Independent {TX) Crowley Independent School
District School District District
{https:{icompassisaming.com/suct: {hitps:/icompasslearning.com/suct: {htips:/icompassieamning.comisuct
socorro-independent-school- clear-creek-independent-schaol- crowley-independent-school-
district/) district/) district!)

F by
{TN) Cookeville High School {Mf) Laker School District
{htips://compassiearning.com/succ: {https:/icompassiearning.com/succ
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cookeville-high-school) taker-school-districti}
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203 Colorado Street | Austin, Texas 78701

Corporata Main Office: 512.478.9600 | Products and Services: 866.586.7387 | Technical Support: 800.678.1412

© 2014 CompassLeaming, Inc. | Privacy Policy (/privacy} | Terms of Use {/terms-use)
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Attachment 9

Rise Evaluation Rubric
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Attachment 10
Proposed Employee Handbook




DISCLAIMER

The Certified/classified Employee Handbook has been prepared and provided for
your information and future reference concerning your responsibilities, expected
performance and behavior while working for New Leaf Career Tech Academy.

This handbook will answer the most commonly asked questions by employees and
address the basic policies and procedures which govern and affect your employment with
New Leaf Career Tech Academy.

This handbook does not constitute a contract. Although every effort was made to
ensure the accuracy of this information at the time of publication, changes may occur. New
Leaf Career Tech Academy reserves the right to modify or deviate from the handbook at
any time and at its sole discretion. Employees and prospective employees should not in any
way rely upon the provisions of the handbook in accepting or continuing employment.

PUBLICATIONS

In addition to this booklet, there are several other publications that contain additional
information about the organization and operation of New Leaf Career Tech Academy. These
include: “Bylaws and Policies” and “Administrative Guidelines”.

EQUAL EMPLOYMENT OPPORTUNITES

New Leaf Career Tech Academy shall adhere to a policy of equal employment opportunities
for all employees. It is the policy of the School Board to not discriminate on the basis of race,
color, religion, age, national origin, marital status, disability, or sex; in admission, access,
treatment, or employment in its programs and activities.



1. THE BASICS FOR NEW EMPLOYEES

RECRUITMENT AND HIRING

The New Leaf Career Tech Academy’s primary goal when recruiting new employees is to fil}
vacancies with persons who have the best available skills, experience, work ethic, willingness
to serve, and the ability to build relationships needed to perform the work. Decisions regarding
the recruitment, selection and placement of employees are made on the basis of job-related
criteria.

When positions become available, qualified current employees may apply for the position. As
openings occur, notices relating general information about the position are posted on the
IDOE web site.

PROBATIONARY PERIOD

A probationary period is provided to give new Building Logistical Support (BLS) employees the
opportunity to demonstrate a satisfactory level of performance compared to NLCTA job
performance expectations. NLCTA will use this period to evaluate the employee’s capability,
work habits, and overall performance.

« The probationary period is 90 calendar days for all new BLS employees. By completing
this introductory period, an employee is not guaranteed continued employment. All
certified/classified employees are considered "at-will" and job security is subject to
personal performance and financial conditions. .

e If NLCTA determines that the designated probationary period does not allow sufficient
time to thoroughly evaluate the employee’s performance, the probationary period may
be extended for 30 day periods, if approved by the Principal.

« Prior to the completion of the 90 calendar day period, new employees will undergo an
appraisal to provide feedback on performance, guidance on future direction, and o
set selected specific objectives for the next performance appraisal period.

e Upon completion of the probationary period, supervisors will sign off on a
performance rubric to remove the employee from probationary status.

EMPLOYEE PERFORMANCE EVALUATIONS

Principals will make every effort to evaluate NLCTA's certified/classified employees bi-
annually. The performance evaluation process is designed to evaluate an employee's job
performance and effectiveness as objectively and fairly as possible. The primary purpose of
the performance evaluation is to inform the employee of his/her strengths and areas for
improvement. Discussion will serve as a means to improve his/her performance; establish
goals and expectations for future evaluations.



PERFORMANCE IMPROVEMENT PLANS

NLCTA's performance improvement plan is a structured plan of action designed to assist
certified/classified employees in continuing to improve their performance at the standards
required for their particular positions.

NLCTA's performance improvement plan will place an employee on an Improvement
Necessary status. If, after 60-90 days, an employee has not shown improvement, discussion
will be made to determine the employee’s future employment with NLCTA. All
certified/classified employees are “at-will” and at any time may resign or be terminated without
advanced notice.

ORIENTATION

The work performed by a certified/classified employee is ultimately for the purpose of
serving the students of NLCTA. Certified/classified employees have a valuable role in
making NLCTA an effective and efficient organization that educates and serves our
students.

When first reporting to a work assignment your supervisor will explain the following
conditions:

. The expected work inciuding lunch and break periods.

. Procedures for signing in and out. How, when and to whom to report absences.

. Specific job duties and responsibilities. What is expected in your assignment?
Who will answer any questions that may arise?

. Regulations about parking, access to buildings and rooms, procedures for use of
equipment and obtaining supplies.

. Availability of on-site facilities such as restrooms /lounges, food service

and dining facilities, and any other special rules and procedures.

EXPECTATIONS AND GUIDELINES

. Employees will always be prompt both in reporting for work and in completing
assigned tasks. If an emergency makes it necessary to be late to work or leave
early from work, notification of a supervisor or other designated person should
take place as soon as possible.

. It is critical to establish a good attendance record. Employees should only be
absent from work when it is absolutely necessary or for a pre-planned absence.
. Courtesy and cooperation are two basic elements of success with all jobs with

New Leaf Career Tech Academy. Employees should always be courteous
and cooperative with the public, co-workers, students, and parents.

. Open lines of communication will be maintained. If any instructions given by a
supervisor are not clear, the employee must ask for further explanation to clear
up any uncertainty.

. Be as clear and concise as possible when explaining matters to students, staff
and the public.



. Keep all school business confidential. While many things that happen at the
school are a matter of public record, releasing information about them is the
responsibility of specific offices and individuals. Refer any unusual requests
for information to the appropriate authority.

. Dress appropriately for the type of work assigned. Maintain a well-groomed,
clean, neat, and business-like appearance at all times. Remember, each
employee is representing the NLCTA to students, parents, and the public.

ETHICS

It is critical that all NLCTA employees strive for excellence in the public service provided.
Consequently, as an employee of NLCTA, he/she is expected to conduct interactions fairly,
honestly, and with the highest integrity. This means treating students, coworkers, parents, and
the public with respect and in a manner that is exactly the way that any person would want to
be treated. This also means being respectful of the School's resources and property.
Recognizing that each of us plays a critical role in student success, striving for excellence is
not only a responsibility that all School employees share, but a persenal commitment.

CHANGE OF ADDRESS AND TELEPHONE NUMBER

Promptly report any change of address or telephone number to the administrative assistant.

INFORMATION PROTECTION AND CONFIDENTIALITY

It is the policy of New Leaf Career Tech Academy to protect sensitive information. Every
employee of the School must ensure the proper protection of information, either in paper or
electronic form. An employee is not to take sensitive records home or leave them lying
unprotected in the open, such as on a desk, where they can be accessed. An employee is not
to convert sensitive information intc an electronic format and send it unprotected through
email or over the Internet.

INTERNET ACCESS

Access to the Internet and World Wide Web is given principally for work-related activities or
approved educational / training activities. This privilege should not be abused and must not
affect a user’s performance of employment-related activities.

EMAIL

Email is a crucial communication tool for NLCTA. All NLCTA employees will be assigned a
corporation email address. If unsure as to whether that assignment has been made, please
contact the administrative. The email system is the property of the NLCTA. All emails are
archived on the server in accordance with the records retention



policy and all emails are subject for review by NLCTA. All employees must sign an Acceptable
Use Policy for using NLCTA technology. There can be no expectation for privacy in any
NLCTA email as the emails are by law a public record.

TECHNOLOGY USE POLICY

All employees are expected to use NLCTA technology. The Corporation’s email and Internet
system is the property of the School. By accessing the Internet, Intranet and electronic mail
services, an employee acknowledges that the School by itself or through its Internet Service
Provider may monitor, log, and gather statistics on employee Internet activity and examine all
individual connections and communications.

In all circumstances, use of Internet access and email systems must be consistent with the
law and School policies. Violation of this policy is a serious offense.

This policy is incorporated as part of the terms of employment with the School. Subject to the
requirements of law, violation of this policy may result in a range of sanctions from restriction
of access to electronic communication facilities, to disciplinaty action, including dismissal.

The Board designates the administrator(s) as responsible for initiating, implementing, and
enforcing this policy and its accompanying guidelines as they apply to the use of the Network
and the Internet/Intranet for instructional purposes.

PERSONAL COMMUNICATION DEVICES

Personal cell phones, NLCTA telephones in schools and offices, and other personal
communication devices are to be used only for official business with the exception of a
personal emergency, in which conversations must be kept as brief as possible. Outgoing
personal calls should be made on your personal cell phone or a public telephone during lunch
and break periods so that they will not interfere with work. Personal business including the
handling of personal mail, e-mail, and telephone calis should be completed outside of working
hours.

SOCIAL MEDIA

Facebook, Twitter, and other social media have become very popular and are even used for
business purposes. During working time, NLCTA employees should not be on social media

sites and should never post messages during work time. Adults should not “friend” students
who are not related or with whom they have no supervisory role.



TOBACCO USE

In order to provide a safe and comfortable working environment, all types of tobacco use is
strictly prohibited at all times inside all NLCTA buildings, personal and NLCTA vehicles, and
on NLCTA grounds.

All employees are expected to remind violators of the policy.

SUBSTANCE ABUSE POLICY

The School recognizes alcohol and drug abuse as potential health, safety and security
problems. The School expects all employees to assist in maintaining a work environment free
from the effects of alcohol, drugs or other intoxicating substances. Compliance with this
substance abuse policy is a condition of employment, and violations of the policy may lead to
discipline and/or discharge.

All employees are prohibited from engaging in the unlawful manufacture, possession, use,
distribution or purchase of illicit drugs, alcohol or other intoxicants, as well as the misuse of
prescription drugs on NLCTA premises at any time and place during working hours. While
NLCTA does not control behavior off the premises on the employee’s own time, all
employees are encouraged to behave responsibly and appropriately at ail times. All
employees are required to report to their jobs in appropriate mental and physical condition,
ready to work.

Substance abuse is an illness that can be treated. Employees who have an alcohol or drug
abuse problem are encouraged to seek appropriate professional assistance. An employee
may contact Human Resources for assistance in seeking help to address substance abuse.
Human Resources can also help determine coverage available under the Corporation’s
medical insurance pian.

When work performance is impaired, admission to or use of a treatment or other program does
not preclude appropriate action by NLCTA. Any violator of this substance abuse policy will be
subject to disciplinary action up to and including termination of employment.



ACCIDENTS AND SAFETY

All injuries to students, employees, or guests that occur on NLCTA property must be reported
to the building principal or his/her immediate supervisor, no matter how trivial they seem.
Employees should be alert to safety hazards, the presence of strangers, and other unusual or
suspicious situations and immediately report to the proper authority any incidents in which an
accident is withessed or a personal injury occurs. . The injured employee, visitor, or the staff
member responsible for an injured student shall complete a form (available in the office of the
building principal), that includes the date, time, and place of the incident; the names of
persons involved, the nature of the injury to the extent that it is known; and a description of all
relevant circumstances.

NOTIFICATION OF ABSENCES

It is extremely important that all employees notify the supervisor or designated person as soon
as possible of any anticipated absences so that, if necessary, alternate arrangements can be
made. An absent employee must report his/her absence before the start of the employee's
workday or as soon as practical given the nature of the absence. All employees will be
required to use the electronic leave system to report days missed. Also, supervisors will
inform employees of the procedure for reporting absences at an assigned location, as
procedures may vary.

ATTENDANCE

The daily physical and mental contribution of each employee is critical, and the efforts of each
and every employee are needed to help NLCTA reach its goals. Unnecessary absenteeism
results in reduced productivity, loss of service, and significant cost to NLCTA. 1t is the
employee’s responsibility to ensure that all employees clearly understand the expectations for
performing job duties and how attendance impacts job performance, and that all employees
are given a fair opportunity to succeed. Specifically:

: Employees are expected to be at their work area on time.

. Employees are expected to work the number of hours assigned.

. Employees are expected to comply with rules regarding reporting and
documentation of absences.

. Supervisors and/or designated individuals will provide feedback, monitor

attendance, and maintain attendance records.

liness and personal leave benefits are provided to ease the financial burden on employees,
who may be required to be absent from duty due to legitimate iliness, injury, or personal
necessity. Employees who use illness and personal leave for unauthorized reasons are in
violation of NLCTA policy. Failure to comply with this policy can result in appropriate
disciplinary action, up to and including termination. This policy ensures that fellow employees
do not unfairly bear the burden of the workload of those who inappropriately use illness or
personal leave. When NLCTA’s employees succeed, NLCTA's students succeed.



ATTENDANCE POLICY

This policy provides guidelines to NLCTA administrators for monitoring the aftendance and
punctuality of employees. The intent is to promote a high level of attendance through a
cooperative relationship between administrators and staff. Employees are expected to be at
work whenever possible.

e This policy applies to all NLCTA certified/classified employees and prohibits excessive
absenteeism, excessive tardiness and sick leave abuse. NLCTA employment assumes
a commitment to regular attendance. Employees are expected to report for duty as
scheduled and to notify the designated departmental representative in a timely manner
whenever they are unable to do so.

« Supervisors will provide a copy of this policy to new employees at the time of hire and
will explain to the employee that regular attendance and reporting to work as
scheduled are essential for effective department operations.

e Employees are responsible for reading and understanding this policy. If an employee
does not understand any part of this policy, questions to clarify an understanding
should be addressed lo the department administrator or the employee's supervisor.
This policy will be applied equitably and in conjunction with NLCTA Bylaws and
Policies.

o Employees are expected lo be responsible for scheduling their leave time and for
ensuring that they have enough leave time to cover their absences. NLCTA may
grant leaves without pay in exceptional circumstances such as the extended illness of
an employee or a family member.

Notification of Absence:

s Each employee must report an unscheduled absence to the designated departmental
representative within the notice period specified. Employees must provide the reason for
absence, estimated time of return and type of leave that he/she wishes to use.

When the electronic system for reporting absences is available, that system will be used
first before phone calls or notes from employees.

e Each department will designate the appropriate person(s) to be contacted and will
define what is considered to be reasonable notice for its operational needs. This
information will then be communicated to the employees of the department.

e Failure to comply with notification standards may result in the scheduling of a pre-
disciplinary meeting, which may result in discipline up to and including discharge.

e Reporting an absence does not guarantee that the absence will be automatically
approved. Depending upon the nature of the reason for the absence, the
supervisor may require additional verification before deciding if the absence is
considered approved.

Review:

Administrators will monitor the attendance record of each employee and determine through a
review process whether excessive absenteeism, excessive lardiness or sick leave abuse



exists. A review of an employee's altendance or punctuality may be initiated if any of
the following circumstances exist:

o Excessive unscheduled absences of any length in any 12 week penod, including
for reasons of iliness or personal business,

o Tardiness on three (3) occasions within a 12 week period. {Tardiness is defined as
failing to report promptly, ready to work, at the scheduled starting time of the shift or
taking unauthorized extended rest or meal periods.)

s A pattern of unscheduled absence in conjunction with:

» Scheduled days off,

» Legal holidays,

« Weekends,

* Same days of the week,

s Requests for un-paid absences,

The use of unscheduled leave under false pretenses,

s Unscheduled absences:

» Immediately following discipline,
« After working overtime,
» After having a leave request denied,

» Under any other suspicious circumstance as determined by
a department administrator,

Absences approved under the federal Family Medical Leave Act (FMLA) laws may not be used
as a basis for discipline.

Absences due to job injury, funeral leave, vacation, holidays or other paid personal leaves will
not be included as a basis for discipline. Absences for which employees provide acceptable
medical verification of their inability to work shall not be considered as unexcused absences.
Note, however, that unexcused absences for which an employee brings in acceptabie
medical information may still be excessive and subject to possible discipline if the employee
has no leave time fo cover the absence and has exhausted FMLA and contractual leave
without pay benefits.

If a review of an employee's atfendance is initiated, the administrator will take into
consideration any mitigating circumstances before determining that possible excessive
absenteeism, excessive tardiness or sick leave abuse exists. Discipline is NOT to be
automatically applied until the following procedure is followed.

The administrator may arrange for a pre-disciplinary meeting with the employee whose record
is being reviewed. The altendance or tardiness record is to be discussed with the employee in
an aftempt to determine if there is a mitigating reason for the poor record or possible abuse.

The administrator will make a good faith effort to work with the employee to resolve
whatever circumstances are adversely affecting the attendance record.



Progressive Discipline:

If after the pre-disciplinary meeting, the administrator determines that a violation of work
rules exists and that discipline is appropriate, progressive discipline is to be applied. Typical
progressive discipline includes the following steps:

» 1st violation - written reprimand

« 2nd violation - one day suspension without pay
« 3rd violation - three day suspension without pay
» 4th violation - termination

These progressive steps will be taken in the order listed in all cases except where the
administrator determines that a violation is serious enough to warrant a higher level of
discipline. Examples of serious violations include: no-call/no-show or leaving work without
authorization. No-call/no-show for three consecutive days or more will result in the
scheduling of a pre-disciplinary meeting and may result in discharge without prior discipline.

EQUAL EMPLOYMENT OPPORTUNITIES

NLCTA is an equal opportunity employer and makes all employment decisions without regard
to race, color, age, religion, sex, disability or national origin. This policy applies to all terms and
conditions of employment, including but not limited to: hiring, placement, promotion,
termination, layoff, recall, transfer, leaves of absence, benefits, compensation, and training.
NLCTA seeks to comply with all applicable federal, state and local laws refated to
discrimination.

NLCTA makes decisions concerning employment based strictly on an individual's
qualifications and ability to perform the job under consideration, the comparative qualifications
and abilities of other applicants or employees, and the individual's past performance within
the organization.

If an employment decision has been made that does not conform with NLCTA's commitment
to equal opportunity, the violation should promptly be reported to Human Resources. The
complaint will be thoroughly investigated. There will be no retaliation against any employee
who files a complaint in good faith, even if the result of the investigation produces insufficient
evidence to support the complaint.

AMERICANS WITH DISABILITES ACT

The Americans with Disabilities Act {(ADA) prohibits discrimination against qualified individuals
with disabilities in job application procedures, hiring, firing, advancement, compensation, fringe
benefits, job training and other terms, conditions and privileges of employment. The ADA does
not alter NLCTA's right to hire the best-qualified applicant, but it does prohibit discrimination
against a qualified applicant or employee because of his or her disability, or because of a
perceived disability. Most, if not all states now have similar statutes prohibiting discrimination



against the disabled. As a matter of corporation policy, NLCTA prohibits discrimination of
any kind against people with disabilities.

Disabled Defined

An applicant or employee is considered disabled if he or she (1) actually has a physical or
mental impairment that substantially limits one or more major life activities, (2) has a record or
history of such an impairment or (3) is regarded or perceived (correctly or incorrectly) as
having such impairment.

A qualified employee or applicant with a disability is an individual who satisfies the skill,
experience, education, and other job-related requirements of the position held or desired, and
who, with or without reasonable accommodation, can perform the essential functions of that
position.

Reasonable Accommodation

Qualified applicants or employees who are disabled should request reasonable
accommodation from NLCTA in order to allow the employee to perform a particular job. Any
employee who is disabled and would like such reasonable accommodation should contact
Human Resources. On receipt of a request, a meeting will take place to discuss the disability.
Further information from health care provider(s) regarding the nature of the disability and the
nature of limitations and/or other steps necessary to help determine viable options for
reasonable accommodation may be necessary. NLCTA will then work with you to determine
whether the disability claim can be reasonably accommodated. If the disability claim can be
accommodated, alternatives with be explored and an effort made to implement a mutually
agreeable accommodation. Reasonable accommodation may take many forms and it will vary
from one employee to another. Accommodation that will impose undue hardship on NLCTA is
not considered reasonable.

WORKPLACE HARRASSMENT

NLCTA is committed to providing a work environment that provides employees equality,
respect and dignity. In keeping with this commitment, NLCTA has adopted a policy of “zero
tolerance” with regard to employee harassment. Harassment of any other person, including,
without limitation, fellow employees, visitors, parents or students, whether at work or outside of
work, is grounds for immediate termination. NLCTA will make every reasonable effort to
ensure that its entire community is familiar with this policy and that all employees are aware
that every complaint received will be investigated and resoived appropriately.

Sexual Harassment

Sexual harassment is prohibited by federal, state and local laws, and applies equalily to men
and women. It is defined as any unwelcome sexual advance, request for sexual favor(s), or
other verbal or physical conduct of a sexual nature when (1) submission to the conduct is
made either explicitly or implicitly a term or condition of an employee’s employment; (2)
submission to or rejection of such conduct by an employee is used as the basis for
employment decisions affecting the employee; or (3) such conduct has the purpose or effect
of unreasonably interfering with an employee’s work performance or creating an intimidating,
hostile or offensive working environment.



If a person has been subjected to harassment or if a person has witnessed any form of
harassment, an appropriate manager, supervisor or Human Resources should be contacted
immediately. An allegation against a direct supervisor should be filed with Human Resources.
All complaints will be immediately and thoroughly investigated in a professional manner.
There will be no retaliation against any employee who files a complaint in good faith or who
assists in providing information relevant to a claim of harassment, even if the investigation
produces insufficient evidence to support the complaint. If it is determined that inappropriate
conduct has occurred, NLCTA will act promptly to eliminate the offending conduct, and we
will take such action as is appropriate under the circumstances. Such action may range from
counseling to termination of employment, and may include such other forms of disciplinary
action, as deemed appropriate under the circumstances and in accordance with applicable
law.

To protect the privacy of persons involved, confidentiality will be maintained throughout the
investigation process to the extent practicable and appropriate under the circumstances.
Investigations may include interviews with the parties involved, and where necessary, individuals
who may have observed the alleged conduct or who may have relevant knowledge.

I COMPENSATION
PAYROLL PRACTICES

Employees are paid semi-monthly, on or about the 5th and the 20th of each month. The first
pay (5th of the month) is defined as time actually worked between the 14th and the 28th of the
month. The second pay (20th of the month) is defined as time actually worked between the

29th and 13t of the following month. If the regularly scheduled payroll date falls on a
Saturday or Sunday, the School will attempt to disperse paychecks on Friday. When a payroli
date falls on a holiday, employees will, when possible, be paid on the last business day before
the holiday.

SALARY DEDUCTIONS AND WITHHOLDING

The School will withhold the following from your paycheck:

Taxes

Federal, state, and local taxes, as required by law, as well as the required FICA (Social
Security) and Medicare payments.

Insurance

Your contribution to health insurance or other insurance premiums for yourself and any
eligible family members or to other contributory benefit programs.

Other Deductions

Other deductions which you authorize, including short-term disability insurance, Flexible
Spending Account contributions, United Way and 403(b) contributions.



DIRECT DEPOSIT

All certified/classified employees of NLCTA, which include staff, student employees,
part-time and temporary workers are now required to have payroll funds Direct
Deposited.

Direct Deposit is a safe, easy and efficient banking method for payroll funds. Direct Deposit is
posted electronically to the employee’s account showing as available funds on the payroll date.

Employees will stop by Human Resources to complete and sign a direct deposit form. Al! that
is needed is a canceled check or a direct deposit form completed by the employee’s bank to
start the process.

CERTIFIED/CLASSIFIED SALARY RANGES AND STEP INCREASES

If an employee is new to NLCTA, he/she will usually be paid the amount on the beginning
“step” of an established salary range, and will advance, with successful evaluations, in salary
steps until the employee reaches the maximum rate for that position.

WORKING PERIODS

The working periods required of certified/classified staff members shall be clearly specified to
ensure the smooth and regular operation of NLCTA. The principal or supervisor is designated
to determine starting times.

INCLEMENT WEATHER

In the event that school is canceled due to inclement weather and certified/classified
empioyees who are on duty are sent home, the employees will receive regular pay for that day.
If an employee is sent home before the employee has worked a half-day, the employee will be
paid for a half-day. Working past a half-day will result in being paid for the full day.

In the event that school is closed or delayed for any reason and the support employee is not
called for work, he/she shall not receive pay during that time. Failure of the School Reach
notification system does not require the School to compensate the employee for hours not
worked. School employees are reminded to listen to local radio stations or South Bend TV
stations where delays and closings are posted, especially when weather conditions warrant.

MEDICAL INSURANCE

It is the policy of the School to offer medical insurance to its full-time employees.
A full-time employee is defined as one who works an average of at least three (3)
hours per day, five (56) days per week.



WAITING PERIOD

Insurance benefits must be delayed for ninety (90) days after the hire date for all
Probationary employees {(Building Logistical Support class). Employees will not
be allowed to enroll in any of the corporation offered insurance until the
Probationary status has been removed. Once designated a Certified/classified
employee, that employee may not enroll in NLCTA insurance programs beyond
the open enroliment period unless there is a “qualifying event” or status change
(new birth, adoption, death, divorce, etc.) The Principal has the authority to waive
the probationary designation in the case of a high demand position that may be
critical to fill.

INSURANCE OPTIONS

NLCTA will endeavor to keep the following insurance packages at the option of
the carrier and open to voluntary selection of the employee. Enroliment will be
subject to the requirements of the carrier(s) and cost of voluntary selection in
addition to NLCTA insurance benefits, if any, shall be the sole responsibility of
the employee including any premium increases.

Medical Section 125
Dental Long Term Disability (LTD)
Vision Life/Accidental Death and Dismemberment

NLCTA will implement a Section 125 Plan which allows for insurance costs incurred
by the employee to be sheltered from taxes (payroll deducted insurance cost(s)
would be deducted from gross salary prior to taxes being deducted). Employees
who did not enroll in Section 125 at the time of implementation may enroll during
the open enrollment period of the next school year or if a status change occurs
within your family.

Employees should note that if they enroll in

Section 125 they may not drop any of the insurance sheltered in this plan until open
enroliment of the following year. (This is Federal Law).

CONTINUATION OF COVERAGE

Certified/classified staff members enrolled in any of the following corporation insurance(s}
(medical, dental, and/or vision) and leaving the corporation due to termination of employment
or reduction in hours of employment, have a right to choose continuation coverage through a
Federal Act - The Consolidated Omnibus Reconciliation Act of 1986 (C.0.B.R.A.). Employees
leaving employment with the School due to gross misconduct would not be eligible for
continuation of insurance benefits.

Employees wishing to continue their insurance coverage(s) after leaving employment with the
School are required to complete a new application of insurance. C.0.B.R.A. benefits would
begin on the first day of the month following the employee's termination. The cost of the
insurance would be the sole responsibility of the terminated employee with no contribution



coming from NLCTA. The current rates for the insurance(s) would apply with any subsequent
increase or decrease in the cost of the insurance the sole responsibility of the terminated
employee. If the employee, through payroll withholdings, had paid ahead on their insurance(s),
they would have the opportunity to apply that amount of money to the monthly premium.
Employees under these circumstances would need to contact Human Resources in NLCTA's
administrative office to work out the details for continuation.

Employees, through C.0.B.R.A., would be able to remain on the insurance for up to eighteen
(18) months under certain circumstances. Dependents (if the employee is enrolied in a family
plan) would be able to remain on the insurance for up to thirty-six (36) months under certain
circumstances. An employee should contact NLCTA Human Resources to get specific
information.

MEDICAL INSURANCE CONTINUATION AT RETIREMENT

A certified/classified staff member who has been a member of the group medical insurance
plan for the previous and consecutive ten (10) years and has reached the age of fifty-five (55)
or who has completed thirty (30) years of service to the School (and is enrolled in the group
medical insurance plan at the time of their retirement) wifl be permitted to retain membership in
the group heaith insurance pian until age sixty-five (65). Participation will be solely at the
expense of the certified/classified staff member and the employee will pay the maximum rates
as determined by the insurance carrier.

UNEMPLOYMENT INSURANCE

NLCTA pays the cost of unemployment insurance. Should an employee become
unemployed, the employee may apply for unemployment insurance at the local Indiana
Department of Workforce Development office. Eligibility to receive unemployment
compensation is determined by the State of Indiana, not by the School.

403(B) PLANS (TAX SHELTERED ANNUITIES)

As an eligible School employee, employees may participate in a special tax-sheltered savings
plan, known as a 403(B) or a Tax-Sheltered Annuity (TSA). 403(B) plans are managed by
major insurance companies or regulated investment companies. To participate in a 403(B)
savings plan, employees contribute a portion of their pay (through automatic payroll
deductions) to an annuity or mutual fund on a pre-tax basis. The money earned through these
accounts is not subject to taxes as long as the money remains in the plan. For assistance with
tax-sheltered savings plans, NLCTA has obtained the assistance of a certified financial
planner.

For contact information of the School's 403(B) plan administrator, please contact the
NLCTA's administrative office.



WORKER'S COMPENSATION

To provide for payment of medical expenses and for partiai salary continuation in the event of
work-related accident or illness, employees are covered by Workers' Compensation Insurance,
provided by NLCTA and based on state regulations. The amount of benefits payable, as well
as the duration of payments, depends upon the nature of the injury or illness. However, ali
medical expenses incurred in connection with an on-the-job injury or illness and partial salary
payments are paid in accordance with applicable state law. If an employee is injured or
becomes ill on the job, the employee must immediately report the injury or illness to a
supervisor and Human Resources. This ensures that NLCTA can help obtain appropriate
medical treatment. The failure to follow this procedure may result in a workers’ compensation
report not being filed in accordance with the law, which may delay benefits in connection with
the injury or illness. Questions regarding Workers’ Compensation Insurance should be directed
to Human Resources.

A certified/classified employee injured during the regular performance of his/her assignment
{uniess the injury is due to the employee’s failure to comply with posted safety rules) shall
be entitled to worker's compensation.

A. Employees may elect to collect Workman's Compensation and not effect their
sick leave; or,

B. NLCTA will pay the difference between what an employee receives from
Worker's Compensation and their regular pay and will charge the employee one
(1) day of sick leave for every three (3) days absent from work.

A certified/classified employee who has incurred a legitimate worker's comp injury shall be
entitled to pay for the remainder of the day on which the injury occurs and pay for any
subsequent lost time due to that injury. The injury must be certified as necessary by a licensed
physician, up to a maximum of five (5) working days.

The five (5) days in question must be either regularly scheduled work days immediately
following the day of the injury and/or time lost from work due to required doctor appointments
as part of the follow-up care for the treatment of the injury.

These days will not be charged against the employee's accumulated sick bank days or annual
days.

All such injuries must be reported immediately fo the supervisor and within twenty-four (24)
hours to the School's administrative office in order for this section to apply.

IV. ANNUAL AND ACCUMLATED SICK DAYS

ANNUAL DAYS

Annual days are “paid” leave days provided to certified/classified employees at the
beginning of each school year. Annual days are provided to ease the financial burden on



employees who are required to be absent from duty due to legitimate iliness, injury, or
personal necessity. See benefit chart for a listing of annual days by job classification.

ACCUMULATED PERSONAL LEAVE DAYS

At the end of each school year, unused annual days will be rolled into the employee's
accumulated sick days at a rate of one and one-half (1 %) times. Accumulated sick days can
only be accessed for personal illness after the first one-half of the employee’s annual days
have been used.

L. LEAVES OF ABSENCE

Uncompensated leave is not permitted when “paid” days are available for staff member use.

Accumulated leave days may be used for doctor or dentist visits scheduled for treatment of an
acute or chronic condition; accumulated sick bank leave days may not be used for routine
doctor or dentist visits unless prior approval is given by the Principal.

Ali absence must be taken in full or one-half units. Exception: Less than four (4) hour
assignment must be full unit.

The first one-half (.5) of the employee’s annual days will be used first. Successive absence for
the support staff member's personal iliness will be deducted from any accumulated sick leave.

If the staff member has no accumulated bank leave, the balance of the annual allotment
shall be used.



PERSONAL LEAVE

Personal Leave may be used for the following:

» Medical and dental appointments for self or family members
» A personal iliness or that of a member in the immediate family
» Personal business that cannot be tended to outside of work hours

An employee is not required to give any specific reason for using personal/sick time. However
when possible, employees should give the immediate supervisor as much advance notice as
possible.

BEREAVEMENT LEAVE

Certified/classified employees are allowed up to five (5) days of absence at full pay in case of the
death of a member of their immediate family. For Leave purposes, the immediate family of a
support staff member is defined as the father, mother, son, daughter, husband, wife, father-in-law,
mother-in-law, or any other relative of the support staff member as_appointed guardian by the
court. "Step” relationships will be approved by the Principal or his/her designee on a case by case
basis.

Certified/classified employees are allowed up to three (3) days of absence at full pay in case of
the death of a member of the extended family. In this section, the extended family of a support
staff member is defined as the brother or sister.

Certified/classified employees are allowed up to one (1) day of absence at full pay in case of
the death of a member of the greater extended family. In this section, the greater extended
family of a support staff member is defined as the grandmother, grandfather, brother-in-law.
sister-in-law, aunt and uncle.

FAMILY MEDICAL LEAVE

Basic Leave Entitlement

FMLA (Family Medical Leave Act) requires covered empioyers to provide up to 12 rolling

weeks of unpaid, job-protected leave to eligible employees for the following reasons:

* For incapacity due to pregnancy, prenatal medical care or child birth;

* To care for the employee’s child after birth, or placement for adoption or foster care;

* To care for the employee’s spouse, son or daughter, or parent, who has a serious
health condition; or

*For a serious health condition that makes the employee unable to perform the
employee’s job.



Military Family Leave Entitlements

Eligible employees with a spouse, son, daughter, or parent on active duty or call to active
duty status in the National Guard or Reserves in support of a contingency operation may use
their 12-week leave entitlement to address certain qualifying events. Qualifying events may
include attending certain military activities, arranging for alternative childcare, addressing
certain financial and legal arrangements, attending certain counseling sessions, and
attending post-deployment reintegration briefings.

FMLA also includes a special leave entitlement that permits eligible employees to take up to 26
weeks of leave to care for a covered service member during a single 12-month period. A
covered service member is a current member of the Armed Forces, including a member of the
National Guard or Reserves, who has a serious injury or illness incurred in the line of duty on
active duty that may render the service member medically unfit to perform his or her duties for
which the service member is undergoing medical treatment, recuperation, or therapy; or is in
outpatient status; or is on the temporary disability retired list.

Eligibility Requirements

Employees are eligible for FMLA leave if the employee has worked for a covered employer
for at least one year, for 1,250 hours over the previous 12 months, and if at least 50
employees are employed by the employer within 75 miles.

Definition of Serious Health Condition

A serious health condition is an illness, injury, impairment, or physical or mental condition that
involves either an overnight stay in a medical care facility, or continuing treatment by a heaith
care provider for a condition that either prevents the employee from performing the functions of
the employee’s job, or prevents the qualified family member from participating in school or
other daily activities.

Subject to certain conditions, the continuing treatment requirement may be met by a period of
incapacity of more than 3 consecutive calendar days combined with at least two visits to a
health care provider or one visit and a regimen of continuing treatment, or incapacity due to
pregnancy, or incapacity due to a chronic condition. Other conditions may meet the definition
of continuing treatment.

Use of Leave

An employee does not need to use this leave entitlement in one block. Leave can be taken
intermittently or on a reduced leave schedule when medically necessary. Employees must
make reasonable efforts to schedule leave for planned medical treatment so as not to unduly
disrupt the employer's operations. Leave due to qualifying exigencies may also be taken on an
intermittent basis.

Substitution of Paid Leave for Unpaid Leave

Employees may choose or employers may require use of accrued paid leave while taking
FMLA leave. In order to use paid leave for FMLA leave, employees must comply with the
employer's normal paid leave policies.

Employee Responsibilities

Employees must provide 30 days advance notice of the need to take FMLA leave
when the need is foreseeable. When 30 days’ notice is not possible, the employee
must provide notice as soon as practicable and generally must comply with an
employer’s normal call-in procedures.



Employees must provide sufficient information for the employer to determine if the leave
may qualify for FMLA protection and the anticipated timing and duration of the leave.
Sufficient information may include that the employee is unable to perform job functions; the
family member is unable to perform daily activities, the need for hospitalization or continuing
treatment by a health care provider, or circumstances supporting the need for military family
leave. Employees also must inform the employer if the requested leave is for a reason for
which FMLA leave was previously taken or certified. Employees also may be required to
provide certification and periodic recertification supporting the need for leave.

Employer Responsibilities

Covered employers must inform employees requesting leave whether they are eligible
under FMLA. If they are, the notice must specify any additional information required as well
as the employees’ rights and responsibilities. If they are not eligible, the employer must
provide a reason for the ineligibility.

Covered employers must inform employees if leave will be designated as FMLA-protected
and the amount of leave counted against the employee’s leave entitiement. If the employer
determines that the leave is not FMLA-protected, the employer must notify the employee.

CIVIC DUTY LEAVE

Jury Duty

NLCTA encourages employees to fulfill their civic duties. To that end, employees will be
allowed leave to serve on a jury, if summoned. NLCTA requires that an employee provide a
copy of the summons notice as soon as it is received so that it may be kept on file. If an
employee is called during a particularly busy period, NLCTA asks that the employee request a
postponement. NLCTA will provide additional documentation in this regard, if necessary, to
obtain such postponement.

Jury duty can last from several days to several months or more. During this time an
employee will be considered on a leave of absence and will be entitled to continue to
participate in insurance and other benefits as if working. While serving on jury duty, an
employee is expected to call in to supervisor periodically to keep the supervisor apprised of
absence status.

NLCTA will compensate full-time employees for the difference between jury duty
compensation and your current daily pay.

Voting

NLCTA encourages all employees to vote. Most polling facilities for elections for public
office are scheduled to accommodate working voters. NLCTA therefore, requests that
employees schedule their voting for before or after their work shift.



lll. VACATION AND HOLIDAYS
VACATION

The following administrative guidelines should be followed for paid vacation time.

» Certified/classified employees on 12-month assignments, other than certain
administrative positions, earn (5 days) after 1 year of service with NLCTA.

» Certified/classified employees on 12-month assignments, other than certain
administrative positions, earn (10 days) after 3 years of service with NLCTA.

o Certified/classified employees on 12-month assignments, other than certain
administrative positions, earn (15 days) after 10 years of service with NLCTA.

Most certified/classified employees working less than 12 months per year do not receive paid
vacation time.

Summer school work/assignment will not be used as a basis for an increase in vacation
allowance.

Compensatory time will not be used as the basis for an increase in the vacation allowances.

Requests for the use of vacation allowance must be approved, in advance, by the immediate
supervisor of the staff member requesting such vacation.

Vacations must be taken within one (1) year of the time earned, no roll-overs.

Vacations will be granted only at times of the year when they will not interfere with the normal
operation of the school - but in no case may more than one (1) week vacation be granted while
students are in attendance at school without the approval of the Principal.

The immediate supervisor shall approve such request only if the absence will not interfere with
the normal work schedule of NLCTA.

A staff member who anticipates termination may take unused vacation prior to the termination
date with approval of the Principal.

Unused vacation will be paid in full to a retiring certified/classified staff member or to the estate
of a deceased certified/classified staff member.

Unused vacation, upon separation from employment, will be paid at the staff member's current
rate of pay.



HOLIDAYS

Paid holidays are an added benefit. To qualify for holiday pay, you must be a regular employee
in paid status on the scheduled work day immediately preceding and following the holiday.

Refer to the benefit chart for holiday benefits.

All certified/classified staff working and on duty in twelve (12) month positions will be subject to

the following holiday schedule:;

If the July 4th Holiday Falls On

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

If the Christmas Day/New Year's

Day Falls On

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

These Days Shall be Observed

Monday
Monday
Monday & Tuesday
Wednesday
Thursday & Friday
Friday
Friday

These Days Shall be Observed

Monday
Monday
Monday & Tuesday
1/2 day Tuesday & Wednesday
1/2 day Wednesday/Thursday/Friday
1/2 day Thursday & Friday
Friday



VIl USEFUL TELEPHONE NUMBERS AND ADDRESSES

(TBD)




VIl “AT WILL” EMPLOYMENT DISCLAIMER

In consideration of my employment, | agree to conform to the employment policies of the

New Leaf Career Tech Academy. | agree that my employment is “at will,” is not to be for
any specific duration, and that | may resign or be terminated at any time without advance
notice or cause or the need of me or the corporation to follow any particular procedure. |
also agree that my employment is not subject to any express, implied, or oral contract or
promise and that the corporations employee handbook and personnel related documents
as they now exist or may be issued or revised in the future, are not to be regarded as
such by me.

Employee’'s Signature:

Employee’s Name Printed:

Date Signed:




Attachment 11

History of the Educational Management
Organization



The New Leaf Organization is a locally owned and operated EMO (Education
Management Organization) whose mission is to play a major role in the revitalization of
Northwest Indiana.

The purpose of the New Leaf Organization is to revitalize the local urban areas through
education. With our expertise in academic curriculum alignment, data driven instruction,
and integration of technology into instruction we will be able to give scholars vital skills to
compete in a global society. Our goal is to create partnerships with local businesses
and organizations within the Northwest Indiana region to work jointly with us to revitalize
the educational and economic needs of this area. With these partnerships, we will be
able to create internships and offer career and college readiness for the citizens of this
area. This type of human capital investment will create a sustainable workforce for this
area, other U.S. markets, and globally.

New Leaf Career Tech Academy will be the first charter school it will service as an EMO.
Prior to its existence, the members of the organization have experience with schools on
State probation. These schools were very close to being taken over by the Indiana
Department of Education (IDOE).

Through implementing initiatives such as a freshmen academy, a revised curriculum
map, an interim assessment data driven instructional program and building wide staff
evaluations based on best practices and student achievement, among many other
initiatives including transitioning to a new instructional model, Those school were
successfully led off of State probation in two (2) and a half years thus avoiding IDOE
intervention and State takeover.

The current board is Sasho Dojcinovski; President, Winter Dojcinovski; Secretary, Ken
Edwards; Vice President, and Pastor Stephen K. Munsey, Treasurer.



Attachment 12
Criminal History Background Checks



City of Gary

POLICE DEPARTMENT
555 Polk Street - Gary Indiana 46402
KAREN FREEMAN-WILSON ’
. R Ay _ LARRY MCKINLEY
Mayor Phone: (219) 881 1201 / Fax: (219) 881-1259 Chicfo('Poli:::E

THOMAS PAPADAKIS
Deputy Chief of Police

Bureau of Identification
555 Polk Street
Gary, IN 46404

Dear Sit/Madam:

Per your request, a criminal history check on the below named individual revealed the following
information:

Name of Subject: B H\QA C_-_\_ o she \,l

Subject was arrested on:

Date: Charge: Disposition:

NO RECORD

Date: Charge: Disposition:

Date: Charge: Disposition:

L~ Qur files do not contain dispositions on any charge listed for the above named subject.
You may contact the Gary City Clerk’s Office at (219) 881-1263, for further assistance.

For Dispositions reported, you may contact the Gary City Clerk’s Office for a certified
hard copy.

For Dispositions on any listed (PC) Charge, contact the Lake County Sheriff’s Bureau
of Identification at (219) 755-3316.

Thank You for visiting the Gary Police Department

Submitted by:__bﬁzu\-»— C/ f\«oa/\f\c\’&{)ate: Aq-y1r-\M




City of Gary

POLICE DEPARTMENT
. 555 Polk Street - Gary, Indiana 46402
KAREN FREEMAN-WILSON i
Vi Phone: (219) 881-1201 / Fax: (219) 881-1259 L"g;:ff‘gﬁ',gg‘cgﬁ‘f
R
THOMAS PAPADAKIS
Deputy Chief of Police
Bureau of Identification
555 Polk Street
Gary, IN 46404
Dear Sir/Madam:

Per your request, a criminal history check on the below named individual revealed the following
information:

Name of Subjectz—x\‘ Ve Nos <Q W Miser TC

Subject was arrested on:

Date: Charge: Disposition:

NO RECORD

Date: Charge: Disposition:

Date: Charge: Disposition:

__ L Our files do not contain dispositions on any charge listed for the above named subject.
You may may contact the Gary City Clerk’s Office at (219) 881-1263, for further assistance.

For Dispositions reported, you may contact the Gary City Clerk’s Office for a certified
hard copy.

For Dispositions on any listed (PC) Charge, contact the Lake County Sheriff’s Bureau
of Identification at (219) 755-3316.

Thank You for visiting the Gary Police Departinent

Submitted by: 5 9&\*" C—' o {:’*Jv Date: G211y




Irvin Minor Bio:

I am Irvin Joseph Minor, I am 34 years old, born and raised in northwest Indiana. 1 currently the
Hospitality Director of Chick-fil-A Merrillville 1 have completed my bachelor of business degree
in 2005 from Indiana Institute of Technology and currently completing my MSM (Master of
Science Management) degree in which will be completed this fall.



Irvin Joseph Minor IV

4870 Jefferson ST.* Gary, IN 46408
Honmse: (219) 980-8428 * Cell: (219) 730-9606
Blessedman807 (@ gmail.com

OBJECTIVE

To secure a challenging position in management

PROFESSIONAL EXPERIENCE

Direcior of Hospitality October 201 1-Present
Chick-fil-A * Merrillville, IN
> Responsible for maintaining cleanliness of restaurant
% Maintaining and stocking restaurant condiments 1tems
% Meet and greetrestaurant guest
¥ 2 Aile Service
% 'Team member building exercises
%  Overseeing the effectiveness of tcam members
Office Manager/IT Specialist April 2008-September 2011

KRE & Associates, Inc. ¢/o Ahead of the Class Services, * Gaty, IN

5 Alanaged employees productivencss
» Responsible for data entry and analyzing reports
%  Oversee the maintenance and support of At computer software
> Generating reports and invoice
%  Kept up with Inventory log
Materials Control Specialist August 2005- August 2007
Point Imaging * Hobart, IN

% Maintained TQ system to operate daily orders as well a5 noting accounts
% Afaintain and monitor all inventory levels of stock matenals
3 Inventoty control mbound/ outbound shipments
$  Perform materials control requests within chent orders
% TFxecute work based on systemn priority
% Overseer of Menards Store Account
Assistamt Coordinator August 2000- May 2005
Indiana Institute of Technology (Campus Books and Print Center) * Fort Wayne, IN
> Helped prepare books for new bar code system
3 Picked & packed slupments to students via scanning system
$ Processed inbound shipments from vendors
» Prepared printed documents for facility
> Inventoried Merchandise
> Logstics Knowledge
%  Project Manager for paper delivery system



EDUCATION

Indiana Insttute of Technology
1600 E. Washington Blvd.

Fort Wayne, IN 46803

(260) 422-55661

Indiana Wesleyan University
4201 South Washingron St.
Maron, IN 46953

Bachelor of Science in Business Administration

Management & Human Resources Concentrations

Completed: May 2005

Master of Science Management
(Will be complered 1 2014)

(765) 674-6901
AFFILIATIONS
» Sigma Phi Epsilon Fratemity: Vice President of Member Development (2002) * Chapter Secretary (2001)
>  Student Ambassador for Indiana Insttute of Technology: Vice President (2001-2002)
%  Student Government for Indiana Institute of Technology: Event Coordinator (2003-2004)
» Community Projects: Habit for Humanity * Adopt-A-Highway * Meals on Wheels
>  Actively involved in Church community outreach programs

REFERENCES

» Ar. Kenneth R. Edwards * President/ CEQ" KRE & Associates, Inc. * (219) 938-6739

%  Mr. Sasho Dojcinovski * East Chicago Central High School Instructor * (219) 670-62(H

% Mt Tyler Carter * Franchisc Owner/ Operator of Chick-fil- A Merailwille * (219) 769-6810



City of Gary

POLICE DEPARTMENT
. 555 Polk Street - Gary, Indiana 46402
KAREN FREEMAN-WILSON g
Mayor Phone: (219) 881-1201 / Fax: (219) 881-1259 L’“&'f.ﬁr'ﬂﬁ'ﬂffc';“
welfiwasr
THOMAS PAPADAKIS
Deputy Chief of Police
Bureau of Identification
555 Polk Street
Gary, IN 46404
Dear Sir/Madam:

Per your request, a criminal history check on the below named individual revealed the following
information:

Name of Subject: ‘\\ O & Q\'{. P

Subject was arrested on:

Date: Charge: Disposition:
NO RECORD

Date: Charge: Disposition:

Date: Charge: Disposition:

Our files do not contain dispositions on any charge listed for the above named subject.
You may contact the Gary City Clerk’s Office at (219) 881-1263, for further assistance.

For Dispositions reported, you may contact the Gary City Clerk’s Office for a certified
hard copy.

For Dispositions on any listed (PC) Charge, contact the Lake County Sheriff’s Bureau
of Identification at (219) 755-3316.

Thank You for visiting the Gary Police Department

Submitted by: ‘ }g,.k,_ C,(\ 5 \A,,\J- Date: q—LL“\\{




Nora Glenn Bio:

I was born, raised and currently live in Gary, IN.

I attended Andrean High School, which is now in Merrillville, IN.

After graduating from Andrean, I attended IU Bloomington for my first two years and have a
minor in psychology.

I transferred to Valparaiso University and graduated with a B.A. in English education.
Immediately after graduating midterm at Valpo, [ began teaching English at Kankakee Valley
High School in Wheatfield, IN. [ was there for five years.

[ decided to take some time away from teaching and worked in marketing and advertising in
NWIN and Chicago. I almost completed my MSBA from [UN during this time.

I became interested in my community and in education after we had our daughter, Maggie,
who’s a sophomore at Columbia College Chicago now.

I renewed my licensed and came back to work at Portage Adult Education on 9/11/01. (It is now
called NEO.) I taught English as a second language predominantly, but I also worked with
adults on GED preparation and literacy.

This job really renewed my interest in teaching, and I became very involved and successful. |
ended up running the alternative program and worked mostly with teenagers.

I started working at the Gary Community School Corp. in 2007. I taught English 10 at West
Side for two years, and then I taught two years at Banneker Middle School. (My license is 7-12
English/psychology.) While [ was at Banneker, my eighth graders placed in the top five schools
who passed their English 8 ISTEP. This included all schools in both Lake and Porter

Counties! My last year in Gary was at Wirt-Emerson where 1 taught seventh-grade English. 1
was laid-off because of a lack of seniority.

Throughout my second phase of teaching, I have been professionalizing by attending workshops
and renewing my license. I have accumulated 40 graduate credit hours at IU Northwest and PU
Calumet. My GPA is the highest it has ever been. My latest six-hour course at Purdue Calumet
was NWIN Writers Workshop, and now I am a writing specialist.

This is my second year at Gary Middle College, and 1 am thoroughly enjoying myself. My
students are achieving great goals. I appreciate the team effort that exists at the school. All ideas
are considered.

I get very involved with my students and my community. My students are my community, and
we work together to make Gary, IN a special place again.

Nora Glenn, English teacher
Gary Middle College

556 Washington St.

Gary, IN 46402
219-888-7120



Attachment 13
General Information Sheet
Statement of Interest

Assurance



A. General Information Sheet

Name of Proposed School: New Leaf Career Tech Academy

Organizer: David GOShay
( persan or group whose name appears on the IRS 501¢3 not-for-profit certification)

Address: P.O. Box 2323

City, State, Zip: Gary Indiana, 46409

Telephone Number: Day: () 219-427-3762 _ Evening: {_)

Fax:{ ) Other: ( )

E-mail Address:  dgoshay2 @ gmail.com

Contact Person (if Organizer is a group):

Address:

City, State, Zip:

Telephone Number: Day: (__)_ Evening: { }

Fax:{ ) Other: ()

E-mail Address:

Brief Description of Proposed School (for media distribution): New Leaf Career Tech Academy will

provide a nontraditional 21st Century Education that would allow at-risk students to
successfully compete in a global marketplace.

Address of Proposed Schoot:_ TBD ( currently negotiating for space in Gary Career Center)

Local School District (where school will be located). Gary Public Schools

Grades Served: 9-12

Date Organizer Plans to Begin Operation: _NO later than September 2, 2016
{operation begins when employees begin on school payroll)

Date School Plans to Begin Instruction: No later than September 2, 2016
(students’ first day of school)

If the services of an Educational Management Organization (EMO) will be used, indicate the name of the EMO;

New Leaf Organization

Has or will the Organizer, file(d) a Proposal to Charter this school with other sponsors? Y orv

If yes, please list the sponsors:




Statement of Interest
to Apply for a Charter

Office of Charter Schools
Ball State University
Teachers College - TC-910
Muncie, IN 47306

The undersigned individual/ organization is considering submitting a proposal to establish
a charter school. We wish to participate in all forums and receive all information provided
to potential organizers by Ball State University's Office of Charter Schools.

1. Primary / Secondary Contact Information of Organizer

Lead Applicant Name ___David Goshay

Mailing Address P.O. Box 2323

City Gary Zip Code 46409
E-Mail Address ___dgoshay2@gmail.com

Primary Phone # 219-427-3762

Secondary Phone #

Lead Applicant Media Contact Phone #

Note: This document is considered public record, and all contact information listed in this
document is available to the public.

2. Mission Statement

The Mission of New Leaf Career Tech Academy (NLCTA) is to provide a nontraditional 21st
Century Education that would allow at-risk students to successfully compete in a global
marketplace. Their educational experiences would include exposure to the latest technology as
well as career and collegiate pathway choices.



3. Statement of Inquiry (Why are you choosing to seek a charter?)

We are choosing to seek a charter because the City of Gary needs a program like thistoh
improve the quality of life for its citizens through education.

elp

4. Proposed Name and Location of Charter school (a specific address is not

required) and School District

ublic School to utilize a section of the the Gary Career

Currently, we are negotiating with Gary P

Center.
5. Grade levels and number of students to be served
School Year Grades Served Projected Total
Enroliment
Year1 2016 9-12 200
Year 5 2021 9-12 280
6. Schools serving one or more of the proposed grades that are situated near the
both public and private schools)

proposed location (please list

Currently, no schools are servicing the proposed grades near the location.



Since charter schools are schools of choice, describe what would motivate
parents and/or students to choose your proposed school.

This charter school will be designed as an opportunity for students that are in jeopardy of not
graduating high school and for those who have been expelled or dropped out previously. Our
program will also offer these students the opportunity to choose & college or career pathway of
they want to work towards while getting their high school diploma. It gives this particular
population of student's the opportunity to improve their quality of life and avoid a path towards
incarceration

8. identified community support and partnerships
Gary Area Career Center

9. Contact Information for the members of the founding group and, if applicable,
name of educational management organization (EMO), charter management
organization (CMO) or educational service provider (ESP) and its
representative(s) (business or work addresses are acceptable).

Name David Goshay

Mailing Address P.0. Box 2323

City Gary Zip Code 4R400

E-Mail Address __dgnsba¥2@gmaijnm

Primary Phone # 219-427-3762




Name

Mailing Address
City

E-Mail Address
Primary Phone #

Name

Mailing Address
City

E-Mail Address
Primary Phone #

Name

Mailing Address
City

E-Mail Address
Primary Phone #

Name

Mailing Address
City

E-Mail Address
Primary Phone #

Name

Mailing Address
City

E-Mail Address
Primary Phone #

trvin L Mi
4870 Jefferson Street
Gary, IN Zip Code 46408
blessedman807@gmail.com
219-730-9606
Nora Glen
938_Qak Street
Gary. IN Zip Code 46403
__naraglen@threedognet.com
219-771-5630
Zip Code
Zip Code
Zip Code




EMO/CMO/ESP (if applicable) New Leaf Organization

EMO/CMO/ESP Contact Sasho Dojcinovski

Mailing Address 430 South Lake Street

City Gary, IN Zip Code 46403
E-Mail Address sdoicinovski@icloud.com

Primary Phone # 219-670-6201

10. Educational philosophy and desired educational methodologies (e.g.
educational programs)

New Leaf Career Tech Academy implements a fiex model of blended learning that incorporates small group instruction, targeted
interventions based on skill level, cooperative team learning, and individualized enrichment. This flex model allows students more
flexibility through differentiated leaming modalities with the ultimate goal of optimizing learning experiences based on students’
individual needs. Each student has a customized and fluid schedule among different cohorts based on skill level rather than a
traditional grade level. Each teacher is paired with an instructional coach to form a team that analyzes results from the TABE, Acuity
NWEA, and ASVAB tests 1o place students in appropriate cohorts and raise each groups' skill level accordingly. Students receive
their scores and are able to frack their own progress which reinforces a sense of ownership of each student’s own personal
educational outcomes. skill building and remediation all take place under the direct instruction of the teacherfinstructional coach
team and progress is monitored quarterly.

11. Description of the unique characteristics the charter school will offer as an
educational option different from other options in the community

We will serve at risk students that have dropped out of a non tradittional high school with no age limit. The structure of New Leaf
Career Tech Academy is centered on learning labs open twelve hours (8 am.to 8 p.m.) daily in which students are required to
attend a minimum of four hours to fulfill the daily attendance reguirement, but all students are encouraged to stay as iong as
possible. Within the open lab structure are specified direct instruction times that the teacher and instructional coach remediate anc
enrich students within the blended leamning model. New Leaf Career Tech Academy has a small, intimate setting where students &
working with the same teacherfinstructional coach team far more than enough time to earnestly and methodically implement
differentiated instruction.



12. Fiscal (5 year budget summary template)

BSU |  ocs

113111 Operating Bud et

Enroliment

ADM

School: School Name

FY 2014 FY 2015 | FY 2016 FY 2017 | FY 2018

SUPPORT AND REVENUE % of Total

State and Federal per student income

Grants

Program service fees

Contributions

Indiana Common School Loan Fund

Interest/Other Income

Total Support and Revenue

. 1 . 1 TD
‘J_-r- [ar] & t""""“'w-ii“-; Il ..

b
-

Y
.

W
¢
s
UAS
¢
:F’

1

A=A A Iy B Y

EXPENSES

Salaries and benefits

Occupancy Costs

Supplies and Materials

purchased Services

Other

Total Expenses

e ——

L Net Excess/{Deficit)

Oavid @@-M{m September 23, 2014
Signature 4 Date



B. Assurance and Signature(s)

As the Organizer(s) of this charter school, 1 (we) submit the attached Preliminary Proposal to Charter.

We have reviewed the Indiana Charter Law {1C 20-24) in detail and have based the responses in this Preliminary Proposal on the current
Requirements for a Preliminary Proposal published by Ball State University and the requirements of the Indiana Charter Law. This
Preliminary Proposal meets each of the requirements of the Indiana Charter Law and each of the current Requirements for a Preliminary
Proposal as published by the University.

We understand that if this document is determined to he incomplete at any time, it may be returned to the Organizing Group without
further consideration.

We understand that when submitted to Bal) State University, this document will be decmed to be a “public document” subject to disclosure
pursuant to the provisions of the laws of Indiana.

We agree that in the event approval is granted by the University for this school to be awarded a charter, its Organizer, board of directors
and staff will fully comply with all requirements of the Indiana Charter Law, the Indiana Department of Education, the Indiana State Board
of Accounts, and Ball State University.

We agree that if this school plans to contract with an Educational Management Company, the school and the Educational Management
Company will adhere to the requirements of the Ball State University Office of Charter Schools: Palicy on Contracting with an Educaticnal
Management Company (Attorney Opinion Letter).

We have reviewed cach of the Office of Charter Schools Policies listed below and agree to mect all of the requirements included in cach
policy:

Charter Schools Policy Regarding Organizer Governance and Model Bylaws {Appendix A)
Policy Regarding Criminal Histories (Appendix B)

Policy Regarding Conflict of Interest (Appendix C)

Policy for School Assessment and Lotervention {Appendix D)

Policy on Contracting with Educational Management Organizations (EMO)* (Appendix E)
Policy on Leasing From a Religious Organization® (Section N)

* |f the proposed school does not contract with an Educational Management Organization (EMO) the Organizing Group and Board of Dircctors are
not responsible for meeting the requirements of the EMO Policy. 1f the propesed school daes not lease a facitity from a religious organization, the
Organizing Group and Board of Directors are not responsible for meeting the terms of the Policy on Leasing from a Retigious Organization.

New Leaf Career Tech Academy September 239014
Name of Proposed Charter School Date of Signature
Offnid. S sty David Goshay
Signature of Organi'zer Name of Organizer
P.O. Box 2323
Address of Organizer
Gary, IN 46409

City and State of Organizer



