


































































































SCOPE OF WORK 
 

GEO Foundation shall perform the following services for the School under this Agreement, in a 
professionally workman like manner, using all commercially reasonable methods accepted as 
standard in the charter school industry: 
 

I. GEO Foundation shall be responsible for: 
a. Finance/Accounting Functions 

i. Provide school treasurer 
ii. Preparation of financial statements 

iii. Processing of claims (accounts payable) 
iv. Cash management 
v. Record maintenance 

vi. Federal grant application, management, and reporting 
vii. Audit preparation and compliance 

viii. Annual 1099 contractor payments 
ix. Coordination with independent tax preparer (990) 
x. Other finance and reporting duties as needed to successfully fulfill the 

responsibilities above. 
b. Operations: 

i. Design of transportation plan, contract with appropriate vendors 
ii. Food service contract management; Federal Lunch program compliance 

iii. Establish required insurance coverage 
iv. Technology support services, E-Rate application and administration 

support, electronic testing support and website support 
v. Compliance Support 

vi. Human Resources 
1. Payroll processing 
2. Benefits administration (PERF/TRF/COBRA, 403(b), other) 
3. Wage claims/Unemployment 

    
II. GEO Foundation is specifically excluded from duties or responsibilities in the following 

areas: 
a. Academic issues, including curriculum, instruction and standardized test results 
b. Budget approval 
c. Hiring, discipline, and termination of Principal 
d. Community and Parent relations   
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