AGENDA FOR
UNIVERSITY SENATE MEETING

(Meeting#2, 2020-21)
October 29, 2020

4:00 p.m.
WebEx/Zoom Online Conference

Approval of the Minutes of September17,2020.

VI.
VII.

VIII.

/ba

Announcements

A. Next Scheduled Meetings

University Senate— Thursday, December 3,2020, 4:00 p.m., WebEx/Zoom Online Conference meeting
Senate Agenda Committee — Monday, November 16,2020, 2:00 p.m., WebEx/Zoom Online Conference meeting
B. Approvalof Credit Overlap Policy- (Enclosure #1)- On October 8, 2020, Faculty Council voted onandapproved a Credit

Overlap Policy proposed by the Undergraduate Education Committee. This Faculty Council action will be forward to the
administration for consideration.

Recognition of Deaths

Diane M Williams
Director of Budgeting- Finance Office
27 years of service

Questions Directedto President Mearns

Committee Reports

A Governance and Elections Committee — Suzy Smith, Chairperson

B. Faculty Council—Jon Truitt, Chairperson

C. Professional Personnel Council— Sam Snideman, Chairperson

D. StudentGovernment Association- Connor Sanburn/Dylan Lewandowski

Report by Chairpersonof Senate — Tarek Mahfouz— GANTT chart (Enclosure #2 - Issues in the Senate System)
Question and Answer Period
Unfinished Business

New Business
A. Dissolution of the Parking Services subcommittee- (Enclosure #3)- Jim Duckham

Other Items
Adjournment
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MINUTES OF THE FIRST MEETING OF THE 2020-21 UNIVERSITY SENATE
September 17,2020

Members Present: 42 Members Absent: 5

1. Themeetingwascalledto orderbythe Chair of the University Senate, Tarek Mahfouz, at 4:00 p.m.

Any substitutions were asked to email the informationto Bethany Allen, Undersecretary.

Members Present: V. Birk, J. Blythe, N. Bogart, C. Bohanon, C. Braden, M. Carter, K. Chipman, M. Clayton, K. Coker, C.
Dailey, O. Frausto, K. Gayes, L. Gerstein, K. Hennessee, J. Hopwood, K. Kessler, M. Kovach, S. Lee, D.
Lewandowski, T. Mahfouz, S. Martin, M. McCarthy, M. McGiriff, C. Mclntosh, G. Mearns, V. Rapatz, S.
Rivera-Mills, C. Sanburn, N. Seely, C. Shue, J. Shimkus, S. Smith, S. Snideman, J. Sponseller, A.
Stefanski, J. Truitt, J. Tye, M. Watters, D. Wheeler, D. Whitton, S. Wilczynski, R. Yantz

Substitutes: None
Members Absent:  S. Fulton, E. Lucas, N. Perera, J. Place, K. Reese

A motion was madeand secondedto approvethe minutes of April 23,2020.
Motion carried.

2. Elections:
A Elections of Executive Committee University Senate.

The Chairperson of Governance and Elections Committee for 2019-20, Karen Kessler, presided over the election of
the chair of the Senate and Senate Agenda Committee.

1. Chairperson— Tarek Mahfouz

The floorwasopened for nominations. There were no additional nominations from the floor.
Tarek Mahfouz was elected chairperson by acclamation.

2. Vice Chairperson—The floor was opened for nominations. Suzy Smith self-nominated. There were no additional
nominations fromthe floor.

Suzy Smith was elected Vice Chairperson by acclamation.
Suzy Smith will also serve as Chair of the Governanceand Elections Committee.

3. Secretary

The floorwas opened for nominations. Connie Mclntosh self-nominated. There were no additional nominations
from the floor.
Connie Mcintoshwas elected Secretary by acclamation.

B. Senate Agenda Committee election
1. Thefloorwasopened fornominations. Darren Wheeler self-nominated. There were no additional
nominations from thefloor.
Darren Wheelerwas elected to serve onthe Senate Agenda Committee.

3. Announcements
A Reaffirmation of Standing Rules (Enclosure #1)

A motion was madeand secondedto approvethe Standing Rules.
No nays noted. No abstentions noted.
Motion carried.

B. Schedule of Meetings in University Governance System (Enclosure #2)
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C. Next Scheduled Meetings

University Senate— Thursday, October 1,2020, 4:00 p.m., WebEx
Senate Agenda Committee — Monday, September 21,2020, 2:00p.m., WebEx

D. Overview of Senate System — Tarek Mahfouz, Chairperson- Tarek provided background information about the
governance system. He provideda diagram showing howthe Senate, Councils and committees are arranged within
the system.

E. Approval of Senate Actions

Does notrequire Board of Trustees Approval:

1
2
3.
4
5

Policy for Allegations for Research Misconduct
Priority Scheduling Revision- Section I VV-86
Faculty Qualifications

Non-Tenure-Line Faculty Reconsideration Policy
Professional Education Committeerevisions

Does require Board of Trustees Approval:

1.
2.
3.
4.

President Salary Increase Proposal
Board of Trustee Membership Proposal
Undergraduate Education Committee Suspensionand Elimination of Academic Programs

Promotionand Tenure Committee- Document Revisions

F. The Computer Technology program including career and vocational training has beenmoved from the ISOM
departmentunderthe College of Businessto the Center for Information and Communication Sciences under the College
of Communication Information and Media (CCIM).

G. OnMay 20,2020 it wasreported thatthe new University Senate constitution was ratified by a final university wide vote
0f 1,268 Ayesand 89 Nays.

2. Recognitionof Deaths
There wasa moment of silence to recognize the death of the following:

Dr. C Wade Jennings Dr. TheodoreN. Van Cott
Professor Emeritus of English Professor Emeritus of Economics
Retired 1998 Retired 2015

30 years of service 38 years of service

Dr. Billy Paschal

Professor Emeritus of Psychology-Educational Psychology
Retired 2000

32 years of service

Dr. Carmella E. Mansfield

Professor Emerita of the Business Educationand Office Administration (now | SOM)
Retired 1985

18 years of service

3. Questions Directedto President Mearns
President Mearns spoke briefly about three items.

1.

Enrolimentdata fortheincoming freshmanclass.
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2. Budget. The Board of Trustees will be reviewing the proposed budget plantomorrow, September 18,2020.
3. Updateon theuniversity’s responseto COVID 19. There has beena substantial lowering of the positive
trend seen during the first two weeks of class. Testinghadbeen increased.

Questions were asked including but not limited to the following topics:

1. Academic freedom- best practice to meet in person. Isthere any consideration for faculty who are hopeful
to increase in person classes? The Provostexplained that we are stilllearning whatis and isn’t working,
workingto determinethe flexibility for specific situations in preparationfor spring. Asurvey will be
utilized soon, allowing faculty to provide opinionand personal experiencethatis working. This
informationwill be considered when making plans for the spring.

2. Concerns aboutthe disproportionate amountof women faculty effectedby COVID-19. How is this being
considered for promotionandtenure, etc. The Provost is monitoring this situation and has had some
discussion with the Scholarship Advisory Committee who works closely with the Research officeandthe
Sponsored Projects Administration. The Provostalso plansto speak to the University Promotionand
Tenure Committeeas wellas bringing this topic up for discussionwith the Academic Leadership Group.

3. US News and World Report ranking- is thisa concern of theadministration? President agreed that the
results were a disappointment and accepted full responsibility forthe administrative oversight. The data
provided was notcomplete meaningold data was used by US News and World Report resultingin an
unbecomingranking. This situationwillnot happen again in the future.

5. Committee Reports
A. Governance and Elections Committee — No new information to report currently. The committeeis set to meet October 1,
2020.

B. Faculty Council—Jon Truitt- Jon has beenworking on completing the appointments to various committees. The council
heard from Alan Finn, Vice Presidentfor Business Affairs about the changes to the retirementplan. Information will be
available foreveryone to review.

C. Professional Personnel Council—Sam Snideman- The council met on September 10, 2020. Sam has beenelected thenew
Chair. No new business has beenconsidered at this time. He will begin making his committee appointments soon.

D. StudentGovernment Association— Connor Sanburn/Dylan Lewandowski- Student Senate is going very well this falland they
have met afewtimes. Theyare workingto encourage studentsto vote. Theyare includinganyone on campus to vote. They
have partnered with Athletics and Resident Life towiden their reach. They have forty-five (45) seated Senators. Theyare
very happy with the participation in the Student Government Association.

6. Reportby Chairpersonof Senate— Tarek Mahfouz — Ganntchart (Enclosure #1) - Issues in the Senate System

Tarek Mahfouz reviewed eachitem briefly, highlighting the current locationand ongoing nature ofeach. Theseitems

included:

1. Core Curriculum Revision- The Core Curriculum Committee membership was extended foran additional year to
allow for continuity. Theyare continuingto work on this revision. Tarek provided some basic background
information. The committee plans to hold forums to determine concerns regarding the proposed framework. The
Academic Leadership Group willbe involved to answer questions and help facilitatethe forums.

2. Graduate Education Committee- Taught/with policy revision- The current proposal includeda 75% rate for
taught/with classes, minimizing the taught with courses. There was a second proposal authored by Bruce Frankel to
be considered by the committee. This proposal will be returned soon.

3. Board of Trustee Membership Ad hoc- Tarek provided background information on this item. A meeting with the
Board of Trustees and Ad hoccommittee should be scheduled soon for discussion on how to proceed.

4, Undergraduate Education Committee- BA/BS Program Distinctions- This item was sent back to the Undergraduate
Education Committee for further clarification. The committees first meeting was September 14, 2020.

5. Undergraduate Education Committee- Credit for Prior Learning- This item was sentback to the Undergraduate

Education Committeeto continueworkingon it.

7. Question and Answer Period: There were no additional questions.
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8. Unfinished Business: There isno unfinished business currently.

9. New Business:
A Membership of University Senate (Enclosure#4)-as of September 11, 2020- The membership was briefly reviewed.
Itwas noted that Sangwon Lee should be listed as Marketingand Tarek Mahfouz should be listed as Construction
Managementand Interior Design. Those corrects will be made.
10. Other Items:
A. Faculty Council committeeappointment letters are in the process of being sentout toappointees.
11. Adjournment:
A motion was madeand secondedto adjournat5:06 p.m.

Motion carried
Respectfully Submitted,

Connie Mclntosh, Secretary

/ba
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FC10.09.20 University Senate
October 29,2020
Enclosure #1

VOTED ON AND APPROVED BY FACULTY COUNCIL ON OCTOBER 8, 2020.

September 1, 2020

To: Bethany Allen, Undersecretary
University Senate

From: Dan Waechter, Chair
Undergraduate Education Committes

Re: UEC recommended policy on credit overlap

At its April 13, 2020 meeting, the Undergraduate Education Committee approved a policy on credit overlap. This
policy establishes thresholds for unique credits required within majors, minors and certificates. It doesn't appear
the Undergraduate Catalog or the Faculty and Professional Personnel Handbook includes any policy language
related to allowable credit overlap at the present time.

Proposed Credit Overlap Policy

Course credit can be applied to multiple credentials (majors, minors, certificates) within a degree program
although credit overlap between credentials is limited. "Unique credits” are credits not used to satisfy the
requirements for multiple credentials. & major requires a minimum of 15 unigue credits; minors and certificates
reguire a minimum of 9 unigue credits.
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| FACULTY COUNCIL

Issues in the Senate System, 2020-21 (10.21.20)

|30% |40% | 50%

60%

University Senate
October29,2020
Enclosure #2

Issues Committee Start End
Core Curriculum Revision | To FC 03.21.19
Tabled to FC 04.18.19
Sentto UCC
GEC- Taught/with 101.4 | To SAC 08.19.19
FPPH changes To FC (tabled) 09.05.19
FC 10.10.19
To GEC& FC? 11.07.19
B. Frankel- Motion SAC 03.16.19
FC 03.19.20
Tabled
PRO ONAL PERSO 0 0% 0% 0% 40% 0% 60% 0% 80% 90% 00%
Issues Committee Start End
D 0 OCIATIO 0% 0% 0% 40% 0% 60% 0% 80% 90% 00%
Issues Committee Start End
ATE A DA 0% 0% 0% 40% 0% 60% 0% 80% 90% 00%
Issues Committee Start End
Board of Trustee Senate 08.29.19
Membership Ad hoc SAC 09.23.19
Senate 10.03.19
SAC 03.16.20
Senate 03.26.20 i
UEC-BA/BS Program SAC 01.06.20
Distinctions To UEC
UEC-Creditfor Prior SAC 08.17.20
Learning To UEC
UEC- Overlap Policy SAC 9.21.20
FC 10.8.20
Senate 10.29.20
Announcement ] i i i ; ;
Dissolution of Parking SAC 10.19.20
Subcommittee Senate 10.29.20

GOVERNANCE & ELECTIONS

Issues

Committee

Start

End

30% | 40% | 50%

60% 70%
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SAC10.19.20 University Senate
October29,2020
Enclosure #3

October5,20208:58AM
Bethany,

Forthe two past years the committee members had recommended the committee be disbanded. The consensuswas between the
Parking Appeals Committee and the Public Safety Committee that the Parking Subcommittee was notnecessary and thatissues related

to parking could be brought through those two committees.

Thanks.

Jimmy

From: Allen, Bethany <blallen @bsu.edu>
Sent: Thursday, October01,2020 4:48PM
To: Duckham, Jim <jaduckham@bsu.edu>

Subject: RE: Public Safety Committee

Jim-

I don’t believe the Parking Services Subcommittee had been disbanded. ButI am happy to put thatrequest/recommendation on the
agenda forthe Senate Agenda Committee to consider. Would you be the Ex officio to attend the WebEx for Senate Agenda
Committee to answer any questions aboutthatrecommendation? That meeting is set for October 19,2020 at 2pm. I f so, it would also
be great if you could either providea memooran email stating the recommendation. | can submit that to the Senate Agenda
Committee so they understand.

Bethany Allen | Undersecretary to the University Senate

VP Academic Affairs Provost Office | Ball State University

Burkhart Building 105A | 2000 W. University Avenue Muncie, IN 47306
Phone: 765-285-5724

While working remotely: 765-716-2089

Email:blallen@bsu.edu

From: Duckham, Jim

Sent: Thursday, October01,2020 4:11PM
To:Allen, Bethany <blallen@bsu.edu>
Subject: RE: Public Safety Committee

Thanks Bethany. Do youknow if they disbanded the Parking Services Subcommittee. | knowthat was the recommendation of the
committee.

Jimmy
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