Draft for Second Final Senate Reading of New Constitution:

The Constitution of the University Senate is represented in Section 9 of the Faculty and Professional Personnel
Handbook-—. Due to all the changes, a redlined document was complicatedto get through—. Suggested review is to pull
up this document and the Handbook in two separate panes andreadthem side by side —.
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9. CONSTITUTION OF THE UNIVERSITY SENATE
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Preamble

The University Senate along with its subsidiary Councils and Committees puts forth this Constitution to
establish anAb rderlﬂprocess whereby all academic-related groups on campus maysharein the
determination of educational policy--. This is done with full recognition of the University Senate’s advisory
capacitytothe Presidentandthe Board of Trustees of Ball State University. With this instrument, the
University Senate states its intention to the steadfastpursuit of the mission, academic standards, goals, and )

purposesofthis institution w hile acknowledging that administration will have the sole responsibility to [ Formatted: Highlight
organize and execute administrative dutiesas required bylaw, accepted policyandbest practices—. With

thisidea of'g hared\resgonsibilitiesgovemanee, the University Senate commits itselfto the continued o
advancementandbetterment of this institution along with the students it serves.

| Commented [KK1]: A strong and convincing argument
from a member of Teacher’s College to leave in this
language for the preamble.
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“governance.” The suggestion was that “responsibilities”
has both a more modern and more active meaning.

Commented [KK2]: The word “responsibilities” replacing

9.1. DUTIES AND RESPONSIBILITIES { Formatted: Highlight ]

9.1.1.The University Senate shall serve as the body with primary responsibility for formation of educational
policyatBall State University.

9.1.1.1. It hasprimaryresponsibility for decisions on the following matters of educational policy
subjectto review andacceptance or rejectionbythe President and/or Board of Trustees:

9.1.1.1.1.Standardsfor admission, selection,and retention of students;
9.1.1.1.2.Curricular requirements;

9.1.1.1.3.Instructional standards;

9.1.1.1.4.Requirements for granting of degrees;

9.1.1.1.5.Standards of academic freedom and professional responsibility.

9.1.1.2. It mayadvise the President and the Board of Trustees on the following matters of
institutional policy:

9.1.1.2.1.Appointment, promotion, tenure, and dismissal of fa culty members and
professional personnel;

9.1.1.2.2.Programs related to faculty and professional personnel welfare such as salaries,

insurance, andspecial leaves;
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9.1.1.2.3.Selection and removal of the Presidentand principal academic officers having
University-wide responsibilities as well as the creation or abolition of such offices;

9.1.1.2.4.Currentor projected budget decisions, and expenditures of funds allocated to
instruction and academic orinstruction-related research;

9.1.1.2.5.Selection and retention of de partmental and unitchairpersons and collegiate
deans;and

9.1.1.2.6.Principlesand guidelines for other educational matters related to the mission and
goals oftheinstitution.

9.1.1.3. The University Senate shall transmit its minutes, decisions, and policy recommendationsto
the President. The President will provide the Board of Trustees withthe minutes ofall University Senate
meetings and willinform the Board of Trustees of University Senate actions. The President willtake to the
Boardall University Senate actions which require approval by the Board.

9.1.2.The University Senate may delegate such tasks and activities as it seesfit to its councils and
committees but shallitself remain charged with the following duties and responsibilities:

9.1.2.1. To promote through all possible means the openand continuing discussion withinthe
University of both broad educational questions and specific matters of academic concern;

9.1.2.2. To serve as the final forum for determining a n official opinion re presenting the a cademic
community ofthe University on anyissue affectingeducational policiesorthe status and well-beingofthe
facultyand professional personnel;

9.1.2.3. To review expeditiouslyall policiesand actionstaken by its councils h nd” """"""""""""""""
committees, or forwardedto it by departments, colleges, and other governance units, andto make a specific

“"| Commented [KK3]: darity of language.

dispositionofeachitem as follows: [ Formatted: Highlight

9.1.2.3.1.Approval ofit as received whenever the item is found to conformto established
guidelines and principles;

9.1.2.3.2.Return ofitto the originating body with a clear writtenexplanationofwhyit
cannotbeacceptedin its existing form; and

9.1.2.3.3.Referral ofit to another governanceunit, e.g., Council or Committee, to resolve
any conflicts or uncertainties arisingfrom possible effects on other programsor units .;and

| Commented [KK4]: Subsection found to be inconsistent
with other 9.1.2 subsections. Language isimportant so it has
been move to the newly created 9.1.4. (see below)
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9.1.3.University policiesin all matters concerned with educational programs and with professional s tatus
and well-beingtake precedence over policies developed byindividual academic or governance units.
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9.1.3.1. In cases where flexibility is permissible or desirable, the University Senate shall developand
approve guidelinesand principles of procedure, a pproving policies developed by departments, colleges,and
other govemance units that conformto the guidelinesand principles, or approvingp oliciesas desirable
variants to guidelinesand principles.

9.1.3.2. Where noUniversity policy exists, and no statementofguidelines or principles ona matter
has been approved for use by departments, colleges, and governance units, those units may develop their
own policies, the University Senate merely reviewingthemto make certaintheyarefairandopenin
procedure andapplication, and making them a matter of record.

9.1.3.3. In cases where departments, colleges, and governance units have developed policiesona
matter subsequentlymade the subject ofa University policy, the University policy shall prevail, and the
collegesandother governance units mustbringtheir policiesinto conformity with the University policy
withinanestablished reasonable time.

| Commented [KK5]: Formerly 9.1.2.3.4. Move to make
sure language remains consistent.
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P].Z. Membership ( Formatted:Indent: Left: 0",First line: 0"
9.2.1. Membership inthe University Senate shall consistofthe followingelected and ex officio | Commented [KK6]: The entire 9.4 section was
[_ - ntation} renumbered due to a numbering error in the first version of
eprese the document.

9.2.1.1. By virtue of their offices the President and the Provost and Executive Vice Presidentfor lcommented [KK7]: Total Membership of Senate: 44
Academic Affairs of the University willbe non-votingmembers of the Senate; Total Voting Membership of Senate: 40

Faculty Percentage of Voting Membership: 52.5%
9.2.1.2.One (1)academicdean selected annually by all such deans to represent them;

Commented [KK8]: Language changed from “regular
faculty” to “tenure-line faculty.”
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9.2.1.3.2—.This census willbe take place everyfive years at the beginning of the s pring
semesterintimeto reapportionrepresentation before elections should the numbers warrant such
action;

9.2.1.4.0ne (1)faculty representative from Honors College selected by the Honors College faculty
fora three-yearterm;

9.2.1.5.Two (2) non-tenure line faculty elected for staggered three-yeartermsby and fromthe full-

[ C 1ted [KK9]: Language consistency edit.

time hon-tenure line faculty;

Formatted: Highlight

y

" Formatted: Highlight

3|Page
Working Draft/Second Read 2020 University Senate Constitution



9.2.1.6.Ten (10) professional personnel representatives, elected by and from professional personnel
from within the units represented onthe President’s Cabinetfor staggered three-year

terms;

9.2.16.1. The number ofrepresentativesfrom each unitwillbe determined by the
number of professional personnel inthe unit—.

9.2.16.2. Eachfive(5)years the numberof professional personnel from each unit will

be reviewed and appropriate adjustments made.

Commented [KK10]: The number of student
representatives was decided in the initial formula of
representation. Who fills those seven positions was made in
consultation with SGA.
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9.2.1.8.By virtue of their offices the Chairpersons of the Faculty Council and the Professional
Personnel Council, non-voting.

Pml Faculty representation includingthe non-tenure line facultyandthe Honors College representative
willalwaysholdatleast 51% butnotmorethan55% oftheseats in the University Senate, representing a

Commented [KK11]: Clarifying how faculty is kept in the
majority without having an overwhelming majority.

majoritybut nota super majority. The balanceofthis percentage willbe maintained by ensuringthatthe
Professional Personnel Council and the Student GovernmentAssociation will remain consistent withthe
number of appointeesfrom eachofthose twobodies—.
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12.3—. No personmayserve more thantwo consecutive three year terms (6 years) as an elected
member ofthe Senate from anygiven unit. Students s erving one year terms may serve up to six consecutive
one yearterms (6 years). An individual can be re-elected when the next election for the unitis held aftera

‘| Commen ted [KK12]: Question received about the 51 to

55% representation of faculty in Senate. With an absentee
rate at the low end of 20% there would be Senate meetings
where a quorum would exist but the faculty would not have
a majority. The reason THIS SHOULD not be an issue is that
Senators are required whenever possible to provide
substitutes for all Senate meetings. The faculty should be
able to have a consistent majority with the proposed
formula.

minimum ofoneyear has passed from the end ofthe last full term.
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9.2.4. All elections offacultyand professional personnel re presentativesto the University Senate will be
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conducted by the units WhICh they representunderthe dlrectlon ofthe Governance and Elections
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professional personnel representatlvesshall beheldby March15 each year for Senators to be seated inthe

fall. Student Government Association elections will follow regular SGA timelines and procedures.

Commented [KK13]: Clarifying different process for

9.2.5. All members are voting members unless otherwise indicated above. Any member of the University

Senate whois unable to attend one or more of its sessions may designate an alternate fromthe same unit
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forsuchmeetings. The alternate must register with the Secretary of the Senate to be eligible to participate
andvote.

9.2.6. Resignations fromthe Senate must be submittedin writingto the Secretary and Under Secretary of
the Senateandcontaina specific date of effectiveness.

9.2.7. Ifanelectedsenatoris unableto discharge his or herobligations, the electorate ofthe unit
concerned may by majority vote request the Governance and Elections Committee to declare the seat
vacant.

9.2.8. Whenafacultyor professional personnel positionis vacatedin the Senate, a replacement willbe
electedto complete the originalterm throughthe same process usedfor electing the vacating
representative. The personchosenas a replacement will be eligible for later electionto another fullterm.
When astudent positionis vacated inthe Senate, a replacementwill be appointed by the President of the
Student Government Association.

9.2.9. The UniversitySenatereservestherightto determinethe eligibility ofits members inaccordance
with this Constitution.

9.2.10. Student members must meet eligibility requirements in accordance withthe bylawsofthe Student
Government Association.

9.2.11. Nomember mayholda seat on the Senate and on the Faculty or Professional Personnel Council
concurrently. Student GovernmentAssociationmembersma i

9.3.STRUCTURE AND ORGANIZATIONS

9.3.1.The University Senate shall have three elected officers, chosen by majorityvote ofthe newly elected
Senate toserve oneyearterms, whomustbe elected members and not ex officio members ofthe Senate.
Afterthe completion of Senator elections inthe spring, a s pecial session ofthe Senate will be convenedno
laterthanApril30forthe purposeofelectingSenate officers and members of Senate Agenda Committee.
Those eligible to vote during thissessionwillbe newly elected Senators and sittingSenators who have at
least oneyear remainingin theircurrent term. The newly elected Senate officers willbe seated onthe
Monday followingspring commencementthe b nd SRS Lol Allother newly appointed and

elected officers, Senate members, Councilmembers, and Committee members will be seated the first day of
fall semester.

9.3.1.1. The Chairperson shall conduct all meetings of the Senate, serve as chairperson of its Agenda
Committee, andrepresent the University governance systemto the President ofthe Universitya ndthe
BoardofTrustees. A parliamentarianshall be named eachyear bythe Chairperson.

9.3.1.2. The ViceChairpersonshallservein all capacities as assistant to the Chairperson, as presiding
officer whenever the Chairpersonis unable to performthe dutiesofthe office, shall serve as Vice
Chairpersonofthe Agenda Committee, andas Chairperson of the Governance and Elections Committee.

9.3.1.3. The Secretary shallmaintainand preserve all records of the Senate and governance system,
assisted bya permanentUndersecretary designated by the Provost and Executive Vice President for
Academic Affairs,andshallserve as secretary of the Agenda Committee.
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9.3.2 Two standing committees required for the operation ofthe Senate shallbe maintainedon a twelve-
monthbasis: the Agenda Committee, and Governance and Elections Committee.

9.3.2.1. AGENDA COMMITTEE -The membership of the committee s hall consist of: the Provost and
Executive Vice Presidentfor Academic Affairs, ex officio, or a designee; the Chairperson, Vice Chairperson,
and Secretary ofthe Senate; the Chairpersons of the Faculty Council, and Professional Personnel Council and
Campus Council; the President ProTempore ofthe StudentSenate; and three elected members of the
Senate chosenby the body, for staggered two year terms.

9.3.2.2. GOVERNANCEAND ELECTIONS COMMITTEE-The membership ofthe committee shall
consist ofthe following individuals: one faculty member representingeach college, elected or appointed by
the Faculty Council for staggered three year terms; one academic dean chosen by allsuch deans fora three
yearterm; two professional personnel, elected or appointed by the University Council for staggered three
yearterms; onestudent, elected orappointed by and from the Student Government Association fora one
yearterm;and the Vice Chairpersonofthe Senate, who shall serve as Chairperson of the committee. A
secretaryshall be elected by the committee eachyear.

the Senate mayform suchadhoc committeesortaskforces as it deems necessaryforcarrying outits
responsibilities. No ad hoc committee or taskforce may continue in existence longer than twelve months
unlessits lifeis specifically extended by the Senate.

913,3. In addition to its two operational committees and the standing committees delineatedin section9.4,

the Senate mayform suchadhoc committeesortaskforces as it deems necessaryfor carrying out its
responsibilities. No ad hoccommittee or taskforce may continue in existence longer than twelve months
unlessits life is specifically extended by the Senate.

9.3.4.0ther Operating Procedures:

9.3.4.1. AllCouncils and Committees will submit their minutesand policy recommendations to the
Office ofthe University Senate.

9.3.4.2. Policy recommendations shall require a simple majority vote of those present andvotingto
become the official recommendation of the University Senate. These recommendations shall become official
whenthe minutes are approved.

9.3.4.3. Allpoliciesapproved by previous Senateswill remain in effect untiltheyare changed by
action ofthe University Senate.

9.3.4.4. At leastfour meetings s hallbe scheduled each semester during the academicyear. The
calendarshallbe established bythe Agenda Committee.

9.3.4.5. The Senate must approve the Standing Rules of the Senate at the first meetingofthe
academicyear.

9.3.4.6. Aquorumshallconsistofa majority ofthe membership total, includingthe ex officio
members.
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9.3.4.7. Any proposed changesto the Faculty and Professional Personnel Handbook which fall within
the purview of the Senate mustbe approved by the Senate.

9.4. UNIVERSITY SENATE COUNCILS AND COMMITTEES:

9.4.1.TheSenate shallmaintainthreeUniversity Senate Councils —the Faculty Council, the Professional
Personnel Council, and the Student Government Association —to assist the University Senateinforming

educational policies

9.4.1.1. University Senate: Athletics; Financial and Budgetary; Judicial; Library; Public Safety{ with
University Traffic Appeals Subcommittee and Parking Subcommittee);;

9.4.1.2 Faculty Council: Academic Freedom and Ethics;|
Arts, Creative Teaching, Graduate Education, {(a-nd-itsancillanssubcommittees);-Faculty Salary and Benefits;

Non-tenure-line Faculty; Professional Ed ucation_Research; Spedial

|

“( Formatted: Highlight

Leave; Teaching Evaluation; Undergraduate Education;{anditsancillarysubcommittees); University Grade

Appeals, University Promotionand Tenure;

9.4.1.3. Professional Personnel Council: Admissions and Credits; Master Planning and Facilities;

Professional Personnel Salary and Be nefits; _

9.4.1.4. Student Government Association: Events Programmingand Scheduling; Student Activities;
Student Center; Student Financial Assistance; StudentRights, Ethics, and Standards.

9.4.2.The establishment of new University Senate Councils and Council Standing Committeesshallbe
recommendedto the Senate by the Governance and Elections Committee.

9.4.4.Members of councils or standingcommittees/subcommitteesin the Senate system, with the
exceptionofstudents, mayserve two complete and consecutive three-year terms, except for such
alternative maximumterm length as otherwise may be specified below under the University Senate Councils
and CommitteesStructure.

9.4.5.Whena faculty or professional personnel position is vacated on a council or committee/subcommittee
in the Senate system, a replacementwill be elected or appointed, whichever the case maybe, to complete
the original termthroughthe same processusedfor electing or appointingthe vacating representative. The
person elected orappointedas a replacement will be eligible for |ater election or a ppointment to terms as
per

9.4.6.Whena student positionis vacated on a council or committee/subcommittee inthe Senate system, a
replacement willbe appointed by the President ofthe Student Government Association.

9.4.7.Individuals whohave been elected or appointed for the maximum allowed number of consecutive full
terms (as per9.4.3)areineligible to serve inthe same capacity for a full term.

9.4.8.The membership of each council willelect by majority vote a Chairperson, Vice Chairpersonand a
Secretaryfora one-year termwho will constitute the Executive Committee responsible for the following:

9.4.8.1. Proposing assignments to each of the standing committees onthe Councils;

7|Page
WorkingDraft/Second Read 2020 University Senate Constitution

{ Formatted: Strikethrough, Highlight

Commented [KK17]: Language moved from subsections
to main section for clarity.

| Commented [KK18]: After a talk with Information

Technology it became clear that faculty and professional
personnel/administration rarely need the same things from
IT or have the same concerns. It was suggested that 2
committees be created, one for Faculty Council and one for
Professional Personnel Council. When subject matter
touches both committees they could be convened together.

Formatted: Highlight

Formatted: Highlight




9.4.8.2. Preparinganagenda foreachmeetingofthe Councils;
9.4.8.3. Receivingand forwarding recommendations or issues approved by each Council.

9.4.9.The Chairpersonforthe StudentGovernmentAssociation shall be a student;the chairperson for the
Faculty Councilshallbe a faculty member; and the chairperson of the University-Professional Personnel
Councilshallbea professional personnel member.

9.4.10.The duties of University Senate Councils and Council Committee officers shall be as follows:

9.4.10.1. The chairperson shall conduct all meetings of the council or committee, provide leadership
and coordination to the work ofthe body, and representthe body before others units of the governance
system;

9.4.10.2. Thevice-chairpersonshall serve as assistant to the chairpersonandas presidingofficerin
the chairperson’s absence:

9.4.10.3. The secretary shall take the minutes of the council or committee and distribute them as
directed,andshallserve as presiding officerinthe absence of a vice chairperson whenever the chairperson
is unableto performthe dutiesofthe office.

9.4.11.Ex officiomembers shall nothold office on Councils or Council Committees. Voting rights of Ex
Officio members shall be determined by each Council forits standing committees.

9.4.12.The Senate and each Council shall have the power to establish,on a temporarybasis,adhoc
committees to inquireinto a s pecificissue or topicrelated to its responsibilities and not under the
jurisdictionofa Standing Committee. Such ad hoc Committees shall be established by resolutionofthe
entire body, which s hall specify the membership and duration of the ad hoc Committee. Eachadhoc
Committee shallhave a majority ofits membership from Council members.

9.4.13. All actions of University Senate Councils and Council Standing Committees which establish or alter
educational policy shallbe referredto the University Senate for a pproval. Other actionsnotinvolving a
changein educational policyshallbe forwarded to the appropriate administrative officer. Implementation of
such actionis the responsibility of the administrative officer in accordance with University procedures.

9.4.14. All actions of University Senate Councils and Council Standing Committees are subjectto review by
the University Senate.-The work of each Counciland Council Standing Committee can be considered
approvedby the Councilin question and sent to Senate as anannouncement. -Should the Agenda
Committee decide that piece of Council business should be reviewed by the Senate, the Council business will
be addedto the Senate Agenda—. Should a senator on the floor ofthe Senate decide to make anagenda
announcement anactionableitem, they cando so with the appropriate motions and majority vote.

9.4.15.Any three members of a University Senate Council or Council standing committee may petition the
chairperson ofthat Councilor Committee to calla meeting of that body.

9.4.16. Meetings of councils, committees, and subcommitteesare open meetings unlessthe chairperson
announces inadvance that a closed meetingis to be held forthe purpose of discussing personnelissues.
Visitors may attend open meetings but are not permittedto participate unlessinvited to doso.

9.4.17.Aquorumis a majority of the voting members servingon a council or committee.
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9.4.18.Each council or committee shall submita writtensummary re port of its activitiesat the endofeach
academicyearto the Office of the University Senate.

9.4.19.Each council or committee shall transmit its minutes, the summaryreport,andalsoallbylawsand
operatingprocedures adopted by the bodyto the officeofthe University Senate to be distributed to: the
Office ofthe President, the Chairperson ofthe Council,andthe Executive Secretary of the Council, the
Chairperson, Vice Chairperson, Secretary of the University Senate, the President of the Student Government
Association,andthe Ball State University Archives maintained by the University Libraries. The minutesof the
Academic Freedom and Ethics Committee and the University Promotionand Tenure Committeeinsofar as
they concern confidential personnel recommendations shall be distributedinsteadto the President, the
appropriate Vice President, and the Chairperson of the Faculty Council.

9.4.20. University Senate, Council or committee members who cannot attenda meetingmaywiththe
concurrence ofthe chairpersonarrange to have an informed substitute attend, provided that such
substitute waseligible at the time ofthe original appointmentor election to be appointed or elected from or
representing the same constituency, ifany. Asubstitute may participate in the deliberations ofthe bodyand
may vote, but onlyafter proper registration with the secretary of the body before the start ofthe meeting.
When a position is vacatedin the University Senate Councils, or Committees withinthe governance system,
a replacement willbe selected to complete the original term through the sameprocessused for selecting
the vacating representative. The person chosen as a replacementwill be eligible for later selectionto
anotherfullterm.

9.4.21.University Senate Councils or committee members who establish a pattern of absencesfrom official
meetings, thus depriving their unit or constituency of re presentation, may be replaced upon the
recommendation of the chairperson or the written request ofatleastone-third ofthe membershipofthe
committee or council affected. Such recommendation or request shallbe made to the Chairpersonofthe
Governance and Elections Committee. After review by the Governance and Elections Committee, and being
satisfied that appropriate notificationto those involved has been made, the Governance and Elections
Committee shall declare the position vacant and will initiate a ppropriate re placementprocedures.

9.4.22.Inthe eventthat no personcanbe found willing or able to serve as re presentative ofa college on a
standing committee according to constitutional provision, thenthe Governanceand Elections Committee
may, followingconsultation fromthe dean ofthe college in question, designate a replacement member
from another college, to serve for that academicyear only. The designee would be a committee memberat
largeandnotresponsible for representing the interests of the college whose seat he orshe has beengiven.

9.4.23.The Senate and each Council will determine how many members of each of their standing
committees they require to be members of the Senate or Counciland how many members can be elected
from the broader population of faculty, professional personnel, and students.

9.4.24. Each Council andits standing committees shall be allowed the autonomy to handle matters that
pertain to that Counciland committees--. Business that belongs to a s pecific Councildoesnothave to be
votedon orconfirmed bythe Senate—. The Senate shall review all business by each Council and shallhave
the authority to placeany matteronits agenda as it seesfit. Ifthe Senate does not viewanitemfroma
Councilas needingfurtheraction, it will reportthe completed businessto the Senatein the formofan
announcement]
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9.4.25. The word “colleges” in this documentrefers to the following colleges: College of Architecture and
Planning; Miller College of Business; College of Communication, Information, and Media; College of Fine
Arts; College of Health; College of Sciences and Humanities; and Teachers College.

9.5. AMENDMENTS

This Constitution has beencreatedto sustain the work ofthe Senate, its councils, and ancillary committees.
With thatin mind,itis recognized that itis occasionally necessaryto amend governing documents.To that
end, Tthis Constitution canbe amendedin the followingmanner: (1) presenting a written statementofthe
proposedamendment ata regular meetingofthe University Senate and then atthe nextregularmeeting of
the University Senate securing a majority vote ofthose present and voting. If the proposed amendment
receives such amajority vote, it willthenbe distributed to all faculty and professional personnel units; (2)
securing approval ofthe proposed amendmentby a two-thirds vote ofall those present andvotingat
meetings held withinthe faculty and professional personnel units within sixty calendar days of notification
fora unit meeting to be held, with vote results from each unitto be reported promptly by the unit
Chairperson/Head to the Provost and Executive Vice Presidentfor Academic Affairs;and (3) securing the
approval ofthe University Board of Trustees for the proposed amendment.
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