[ Alternate Organization University Governance ]

NOTES: The Senate & each council has authority to establish
committees, subcommittees, joint committee & resolutions on
matters germane to respective constituencies and advisory to the
President, with whom they report to directly. The composition of
the Senate [23] shall include the constituencies of the three
councils plus alumni and the external community served by the
University. Each body determines terms on own council and for
representatives to Senate. Senate now attends to the direction of
the University through its strategic plan & implementation.

Alternate Const. 2004 Const. Ad Hoc Const.

Summary 23 100.0% 66 100% 26 100%
Faculty 12 52.2% 51 77% 10 38%

Students 4 17.4% 10 15% 6 23%

Professional Staff 3 13.0% 5 8% 10 38%

Alumni 2 8.7% 0 0% 0 0%

External Communities 2 8.7% 0 0% 0 0%

Limit @ 23 Limit @ 71 Limit @ 26
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The University Senate shall be composed of the
following ex officio,—naon-voting members,
composed by virtue of their offices the President
of the University, the Provost and Vice President
for Academic Affairs, the chairpersons of the three
councils, and one —academic dean selected
annually by all such deans to represent them.
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Undergraduate 7 tenure line faculty appointed 7 colleges + 3 unﬁlsl fecsgeir:rﬁed
N at-large by Faculty Council [43.5%] ~_
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Graduate 2 full-time contract faculty [includes Honors
N College] appointed Faculty Council [8.7%)]

3 professional staff appointed by Professional

Personnel Council [13.0%]
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3 undergraduate and 1 graduate student
elected by respective councils [17.3%)]
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2 alumni appointed by the
Alumni Association [8.7%]

2 external community citizens as nominated by persons/

organizations & selected by the Senate, 3-year terms [8.7%]



