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FOREWORD!?

This handbook for faculty and professional personnel is issued by the OfficeRybthast and
Executive Vice President for Academic Affairfhe handbook contains policies, procedures, and
regulationghat have been approved by the University SenageRtbsident, and/or the Board of
Trustees, as appropriatevery effort is made to ensure that all additions, modifications and
deletions to these policies, procedures, and regulagi@neflected in the handboak soon as
possibleafter theireffective date.The most current version of the Handbook is thdirmaversion
and that should always be consultddhe onrline version can be located on the Ball State
University website athttp://cms.bsu.edu/web/facultyprofessionalhandbook.aspx
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STATEMENT ON RIGHTS AND RESPONSIBILITIES

1. The Ball StatdJniversity Board of Trustees reaffirms its commitment to the Unive@itynmunity
and thecitizens of Indiana to provide optimum educational opportunitgliostudents of the University. A
vital part of such education is the assurance of acadesaitom on the campus. The
trustees recognize amdcept their responsibility fareserve the right of all members of the University
community to examineritically theUniversity and the society of which it is a part. The trustees
further call upon th faculty, students, and administrative officials of the University to share the
responsibility formaintaining an academic atmosphere on the campus which is conducivexpltration
of all issues in a rational manner as befits an institutiongiferilearning.

2. In order to guarantee this academic climate including freedom of speech and pessafubly on the
campus, the regular operation of the University must be maintained. The trustees expect the responsible
University officials to take ppropriate steps when any Ball State University student and/or any other person
or persons engages in conduct which interferes with the freedom of movement of persons on the campus,
disrupts ombstructs the work and activities of the University or the s of the Universitgommunity, or
engages in any conduct which includes intimidation, coercion, violentke threat of violence. Disruption
of t he &operdtiontandtorithe mféingent upon the rights of others within the University by an
persons will not be tolerated.

The Board of Trustees, October 17, 1968
DESCRIPTION OF THE UNIVERSITY
1. Ball State University is a comprehensive, publicly assisted institution of higher learning whose mission is to
provide excellent educatiorit is located in Muncie, Indiana, a city of 70,000, fiftik miles northeast of

Indianapolis. Although its primary concern is the citizens of Indiana, it offeygograms with appeal to
regional, national, and inteational audiences.

2. Ball StateUniversity offers a strong undergraduate liberal and professional eduaatiselectedraduate
programs of high quality. Ball State students can choose frmvmarehensive range of academic
programsat the associate, baccalaureate,mals t er 6 s | evel s, as well as doc

the Universityhas speciatompetence. In addition to core academic programs in the arts, sciences, and
humanities, th&Jniversity offers more than 140 major and minor areas of study thiitaigight olleges:
Applied Scienceand Technology; Architecture and Planning; Busin€ssnmunication,

Information, and Media; Fine Art§ciences and Humanitiddgalth;and Teachers College.

3. The University has a selective admissions polisy\same areas, such as architecttire,University is
veryselective. Exceptionally wetjualified undergraduate studemsgy enroll in the Honors College
for moreintellectually demanding programs of study. Students who have not decided on a major or
who may need tstrengthen theilearning skills can take advantage of the special academic assistance
and intensiveeducational counseling offered by University College.

4, As part of Ball Statebds commi t meoffersstudents a xiendlyl, | e nc e
collegial atmosphere; a full range of eftclass activities; andxcellent, welplanned academic,
residentialand recreational facilities. An impressiagay of student support services contributes to the
personalsocial and intellectual development of all students.

5. Although Ball State University is primarily a residential academic community, isajgoorts programs
thatreach students well beyond the immediate campus. Thioteractive telecommunicatns, Internet
coursesand onsite courses, Ball State distance learning students are able to take courses and entire degree
programs. The University has a strong commitment to cultural diversity and international progitams.
offers exchangerogams with universities throughout the world and a wide vaoétpportunities for
students to studgbroad.

VISION
We seek to become recognized for providing bright and curious studewlistac learning experience that occurs both
in and ait of the classroom; fdreing relentlessly focused on learning outcomes; for embracing and solving

Vii



todaybés greatest educational c h ahinking o the woblenssfadingf or br i

communities, businesses, and governmenksdiana and beyond.
The Board of Trustee®ecember 14, 2012

MISSION
As a public research university, we focus on students andguiglity, relevaneducational outcomes. Disciplinary
knowledge is integrated with applicatioWe do this in ananner that fundamentally changes students, researchers,
andour external partners, who look to the university for guidance. We trangformation into knowledge,
knowledge into judgment, and judgment iaittion that addresses complex problems.

VALUES STATEMENTS
We are committed to the traditional values ofdlcademy: freedom of inquiry, imparting knowledged advancing
the frontiers of knowledge, all fdhe purpose of bettering society and individuals. Aseatively pragmatic
institution, we sek to articulateur distinctive place in an increasingly diverse amdrconnected world while holding
these values dear.

External forces will continue to shape the role of higfdrcation. We seek to lead rather than follow, with the
following aspiations as our guide:

We challenge:
A the current educational paradigm
A our students to question assumptions and
extend boundaries

r

A disciplinary constraints
A ourselves to be strategic with |imited resource
We advance:

A criticaleativihgroblem solgngand cr
A scholarship and creative activity

A coherent, integrated student experiences

A innovative built spaces and campus infrastructu
We embrace:

A accountability, adaptability, and agility

A engagement with amommunities across | ndi

A diversity and inclusion

A a -ghalitgworking and learning environment

The Board of Trustee§ecember 14, 2012

THE BENEFICENCE PLEDGE 2

Members of the Ball State University Community &
pledge tamaintain high standards of scholarshipand excellence

To work with students, faculty and
staff to strengthen teaching and learning on campus.

pledge topractice academic honesty

To model and uphold academic integrity, to honor their peers and
earn the trust and respect from all membeth@fcommunity.

pledge taact in a socially responsible way

To treat each person in the Ball State community with civility,
courtesy, compassion, and dignity; to respect the property and
environment of the campus.

pledge tovalue the intrinsic worth of every member of the community

To respect and learn from difference in people,
ideas, and opinions.

viii
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BILL OF RIGHTS AND RESPONSIBILITIES

For Faculty, Professional Personnel, and Staff of Ball State University

Members of the Universitllave an obligation to fulfill the responsibilities incumbent upon
all citizens, as well as the responsibilities of their particular roles within the academic
community. All members share the obligation to respect

. The fundamental rights of othersazens;

. The rights of others based upon the nature of the educational process;

. The rights of the institution;

. The rights of members to fair and equitable procedures for determining
when and upon whom penalties for violation of campus regulations
should be imposed.

Aslcifizens, members of Ball State University enjoy the same basic rightseabdund
by the same responsibilities to respibet rights of others as are ather citizens.

1.

Among the basic rights are freedom of speech, freedom of press, freedom of press,
freedom of peaceful assembly and association, freedom of political beliefs, and
freedom from personal force @niolence, threats of violence, and personal abuse.

Freedom of the press guarantees there will be no censorship of students or of any other
individuals in the Ball State community. Professional journalistic standards encourage

t he publ i ow, acceptedgthical practicek, accurabyectivity, and fair

play; students and other individuals in the University community are encouraged to
follow these standards.

It should be made clear in writings and broadcasts that editorial opinions are not
necessarily those of Ball State University or its members.

The campus is not a sanctuary from the local, state, and federal law.
The University does not stafia loco parentigor its members.

Admission to and employment by the University shall be imatwith the provisions
against discrimination in the local, state, and federal law.

All members of Ball State University have other responsibilities basedtbparature of
the educational process and the requirementsea$ehrch for trutand its free
presentation. These rights and responsibilities include the following:

1.

Obligation to respect the freedom to teach, learn, and to conduct research and

publish findings in the spirit of free inquiry (i.e., without detriment to or denigration

of other, especially untried, methods and/or subjects of inquiry).

1.1 Institutional censorship and individual or group intolerance of the opinions of
others are inconsient with this freedom, it being understood that assigning
priorities or rankings to investigative programs may be an administraoessity.

1.2 Freedom to teach and learn implies that students, faculty, and administrators have
the responsibility to respeand consider suggestions without detriment to grades
or positions of the persons submitting them.

1.3 Free inquiry implies that faculty and/or facultirected student researchthe
results of which are predestined for classification under the Nationafitye&ct -
- may be conducted only under the conditions imposed by the statements in the
Faculty and Professional Personnel Handhookfi On pr eventi ng cor
ingovernmens ponsored research at Universiti
the ntended restrictions to be placed on the distribution of the results.




Obligation not to infringe upon the right of any of the members of the University
community to privacy in office, laboratories, and residence and in the keeping of
personal papers, cidential records, and effects, subject only to the local, state, and
federal law and to conditions voluntarily entered into.
2.1 Permanent records will not contain information concerning religiolitical
or social beliefs, and membership in any orgatian other thamonorary and
professional organizations directly related to the acadpmicesses, except
upon expressed written request of the membguastion.

Obligation not to interfere with the freedom of members of the University
community topursue normal academic and administrative activitreguding
freedom of movement.

Obligation not to interfere with the freedom of any member of the University
community to hear and to study unpopular and controversial viewsedlectual
and pblic issues.

Right to identify oneself as a member of the University and a concuatégation
not to speak or act on behalf of the institution, or any groupeshbers therein,
without authorization.

Right to hold public meetings in which members participate, to post naticg <o
engage in peaceful, orderly demonstrations. Reasonable and impagjzibd

rules, designed to reflect the academic purposes of the institution pratdot the

sakty of the campus, shall be established regulating time, placepamuer of such
activities and allocating the use of facilities in accordance Raticy Concerning
Distribution, Solicitation, Fund Raising, Sales, &@ammercial Activity on

University Property - Office ofthe Vice President for Business Affairs and Treasurer
(2) Policy on Selection and Presentation of Lecturers or Speakers by Student
Organizations - Faculty and Professional Personnel Handb@®kPolicy on Special
Evens on Campus - Faculty and Professional Personnel Handbook.

Right to recourse if another member of the University community is heglgent
irresponsible in performance of his or her responsibilities, or if anatbarber of
the University communityepresents the work of others as hisier own.

Obligation to maintain an environment conducive to respect for the rigbthers
and fulfillment of academic responsibilities.

(| I ndi vi dBall $taiesUniversity as an institution of higher edumatind any division cagency
which exercises direct or delegated authority for the institutiomiglats and
responsibilities of its own, including

Relation to
University

1.

Obligation to provide opportunities for members of the Univetsitgresenand
debate public issues.

Obligation not to take a position as an institution in electoral politics.

Right and obligation to protect the members of the University and visitarérom
physical harm, threat of harm, and abuse; its property unauthorized use and
damage; and its academic and administrative processes from interruption.

Right to require that persons on the campus be willing to identify themselves by name
and address, and state what connection, if any, they have with ither dity.

Right to establish reasonable standards of conduct for all persons on the campus in
order to safeguard the educational process and to provide for the safety and welfare of
members of the campus, visitors, and University property.

X



6. Right to prohbit individuals and groups who are not members of the University from
using its name, its finances, and its physical and operating facilities for political
activities or for commercial activities, except as specifically agreed to in writing by the
proper aithorities of the University.

7. Right to prohibit members of the University from using its name, its finances, or its
physical and operating facilities for commercial activities, except in cases involving
recognized student and faculty groups as provideihfpolicies governing use of the
campus facilities and fund raising activities.

8. Right and obligation to provide, for recognized groups of members of the University,
the use of campus facilities under the rules of the campus, including use for Ipolitica
purposes such as meetings of political clubs; to prohibit use of its facilities by
individual members or groups of members on a regular or prolonged basis as free
headquarters for political campaigns; and to prohibit use of its name and its finances for
any political purpose at any time. Use of other resources for political purposes must
comply with existing local, state, and federal laws.

IV Judicial All members of Ball State University have a right to fair and equitable procefdures
Process determining the validity of charges of violation of campus regulations.

1. The procedures shall be structured so as to facilitate a reliable determination of
the truth or falsity of charges and to meet the fundamental requiremdaisets
and to be anféective instrument for the maintenance of order.

2. All members of the University have the right to know in advance the range of
penalties for violations of campus regulations. In addition, all membershmve
right to obtain a codification of adipecific policies of the University, (e.gqutine
administrative policiedtaculty and Professional Personnel Handholo&ir rights
under accepted judicial due process, and the process of appédathahey are
entitled.

3. Charges of minor infraiins of regulations, for which a member is penalized by small
fines or reprimands which do not become part of permanent records, may be handled
expeditiously by the appropriate individual or committee. Persons so penalized have
the right to appeal.

4. In cases involving charges of infractions of regulations which may lead to notation in
permanent records, or to more serious penalties such as suspension or permanent
dismissal from the University, members have a right to formal procedures with
adequate due peess, including rights of appeal.

5. Any person penalized for either a minor or a serious infraction of established University
policy has the right to appeal according to approved University procedures.

6. Members of the University charged with or convictédiolations under general law
may be subject to University sanctions for the same conduct, in accord with established
policies and procedures, where the conduct is in violation of University rules which
protect other members of the University or safedule educational process.

V Statement of Nothing in this document shall in any way limit the procedural rightsroémber of the
Principles on Ball State University faculty as set forthinthe 193t at e ment OQAtadeitci nci f
Academic Freedom and T e theAnercanfsseciatiom of dnivdrsyBrofessors and
Freedom and Association ofAmerican Colleges and adopted by the State Tea€lwisge Board,
Tenure June 4, 1944,

The University Senat November 2, 1972
Xi



The Board of Trustees, December 20, 1972
The University Senate, April 28, 1988

The Board of Trustees, May 20, 1988

The University Senate, March 19, 1992
The Board of Trustees, April 20, 1992
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Notes
1 By action of the University Senate Agenda Committee, January 1Q, 2011

2 By action of the University Senategbruary 21, 2008
Board of Trusteedylarch 8, 2008
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SECTION |
ORGANIZATION AND ADMINISTRATION OF THE UNIVERSITY

Administrative 1. Achart of the administrative organization of the University is shown on
Organization pagesl5and16.

2. The President of the University fesponsible for the general administration
of the Unversity and is supported by sevefficers: theProvost and
Executive Vice President for Academic Affaitke Vice Presiderfor
Strategic Communicationthe Vice President faBovernmental Relations
and Community Engagemetite Vice President for Business Affairs and
Treasurerthe Vice President for Student Affamed Enrollment Services
theVice President and CIO for Information Technolpgnd the Vice
President and Genédr@ounsel. The President of the Ball State University
Foundation also serves as a member of

3. TheProvost and Executive Vice President for Academic Affisithe chief
academic officer and second ranking executive officer of the University.
The Provost and Executive Vice President for Academic Affaicvides
overall leadership and direction for the academic program of the University.
Reporting to thé’rovost and Executive Vice President for Academic
Affairs are the Associate Provosgenior Associate Provost, Assistant
Provoststhe Assistant to the Provost, University College, Honors College,
Graduate School, and the deans ofdightcolleges (Applie Sciences and
Technology; Architecture and Planning; Business; Communication,
Information, and Media; Fine Artsjealth;Sciences and Humanities; and
Teachers College).

4. The Vice President for Strategic Communications and Marketing provides
leadershipfo t he wuniversityds strategic comm
Division of Strategic Communications includes branding and marketing
strategy (including advertising and digital marketing), public relations,
reputation management, media relations, interoalraunications,
promotional materials, graphic design, photography and videography, and
writing and editing. The Division of Strategic Communications maintains
the universityodés official website in p
and universitywide saial media accounts, and produ@=dl State
Magazineonline as well as the print edition B&ll State Alumni Magazine

5. The Vice President for Business Affairs and Treasurer is responsible for all
of the business and financial affairs of the Universitgluding budgeting,
accounting, capital debt and investments, capital planning, including
facilities planning, construction, buildings and grounds, transportation, real
estate acquisition and use, human resources, procurement, risk
management, and auxitigand other service enterprises.

6. TheVice President and CIO for Information Technoldws responsibility
for the design, implementation, and maintenance of the infrastructure for
information technology throughout the campus, and the promotion, training,
and support of technology use for academic, administrative, and
professional activities.

7. The Vice President for Student Affamed Enroliment Serviceand Dean
of Studentdas responsibility for programs and services that address
student s & &invghegentmethe tife cd the university as well
asenrollmentretention andgraduation initiatives. Among the areas
reporting to the Vice President for Student Affairel Enroliment Services
include: Admissions and Orientatio@areer Center, Couekng and
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Health Services, Dean of Students Offibesability ServicesFinancial Aid
and Scholarshipsjousing and Residence Life, Multicultural Center,
Associate Dean of Students/Title IX Coordinafublic Safety and Parking
Services, Student Cent&tudent Legal Services, Student Life, Student
Rights and Community Standardgesting Center, and Victim Services

8. The Vice President and General Coursszlves as the chief legal officer
providing and directing the representation of the University itegil
matters pertaining to employment, education, ethics and governance; in
addition, serves as legal advisor to the President, Board of Trustees, and
senior administrators.

9. The Director of Athletics provides direction for the Department and the 19
intercollegiate sports programs, including the hiring of head coaches,
budget development, and participation within the Mitierican
Conference. The Director also works with the Leadership Team in the areas
of Compliance, Marketing, Ticket Sales, Academic &g Alumni
Relations, Fan Engagement, and Event Management. Particular attention is
taken to assure the best environment for stud#riete welfare.

10. The University Officers comprise the President, the ProvosEardutive
Vice President for Academic Affairs, the Vice PresidentStrategic
Communicationgnd Marketingthe Vice Presiderfor Governmental
Relations and Community Engagemeahe Vice President for Business
Affairs and Treasurer, the Vice President and ClQriformation
Technology, the Vice President for Student Affairel Enroliment Services
and Dean of Students, and the Vice President and General Counsel.

ORGANIZATION FOR POLICY MAKIN

1. The principal agent for the formulation of educational policy at Ball State
University is the University Senate (s
S e n aRaaulty @and Professional Personnel Handbodigllowing the
pages given to the Constitutionthe Ball State University Council and
Committee System as prepared by @wvernance System Task Farce
approved by University faculty)niversity Senatand adopted by the
Boad of Trustees, December 17, 2004

2. In addition to the University Senate, B8tate University has two other
representative bodies a Staff Council elected by neacademic staff
members, and a Student Senatavhich select their memberships
according to the procedures set forth in their constitutions. These two
bodies may dablish committees or boards and delegate certain
responsibilities to them. The Staff Council and the student Senate also have
the privilege of making recommendations on matters of concern to the
appropriate council or committee or to the Office of thesktent.
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CONSTITUTION OF THE UNIVERSITY SENATE

Preamble

| Duties and
Responsibilities

The purpose of this Constitution is to establish an orderly process whereipatemierelated

groups may share in the determination of educational policy to the end that the purposes of Ball
State University may be fully realized. The Senate is advisothe President and the Board of
Trustees. Organization for policy formation is not to be confused with administrative organization;
the purpose of the latter being to designate clearly the responsibility and authority for performing
certain institutimal tasks that are dictated by accepted policy.

1. The UniversitySenate shall serve as the badth primary responsibilityfor formation of
educational policy at Ball State University.

11

1.2

1.3

It has primary responsditiy for decisions on the following matters eflucational policy

subject to review and acceptance or rejection by the Presideot Bodrd of Trustees:

1.11 Standards for admission, selection, and retention of students;

1.12 Curricular requirements;

1.13 Instructiond standards;

1.14 Requirements for granting of degrees;

1.15 Standards of academic freedom and professional responsibility.

It may advise the President and the Board of Trustees on the following matters of

institutional policy:

1.21 Appointment, promotion, tenure, anduiiissal of faculty members and
professional personnel,

1.22 Programs related to faculty and professional personnel welfare such as salaries,
insurance, and special leaves;

1.23 Selection and removal of the President and principal academic officers having
University-wide responsibilities as well as the creation or abolition of such
offices;

1.24 Current or projected budgdécisions, and expenditures of funds allocated to
instruction and academic or instructiozlated research;

1.25 Selection and retention departmental and unit chairpersons and collegiate
deans; and

1.26 Principles and guidelines for other educational matters related to the mission and
goals of the institution.

The University Senate shall transmit its minutes, decisions, and policy recommesdatio

the President. The President will provide the Board of Trustees with the minutes of all

University Senate meetings and will inform the Board of Trustees of University Senate

actions. The President will take to the Board all University Senate aetlaok require

approval by the Board.

2. The University Senate may delegate such tasks and activities as it sesd@uacils and
committees but shall itself remain charged withfdieowing duties and responsibilities:

2.1

2.2

2.3

To promote throgh all possible means the open and continuing discussthim the
University of both broad educational questions and specific mattexsademic concern;
To serve as the final forum for determining an official opinion representing the academic
community of the University on any issue affecting educational policies or the status and
well-being of the faculty and professional personnel;
To review expeditiously all polies and actions taken by its councils and committees, or
forwarded to it by depéments, colleges, and other governance units, and to make a specific
disposition of each item as follows:
231 Approval of it as received whenever the item is found to conform to established
guidelines and principles;
2.32 Return of it to the originating body witlnclear written explanation of why it
cannot be accepted in its existing fon;
2.33 Referral of it to another governance uitg., Council or Committe& resolve
any conflicts or uncertainties arising from possible effects on other programs or
units; ard
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I Membership

2.34 To ensurghrough continuous monitoring that all operations and activities of the
governance system of the University function effectively and to take all actions
necessary to maintain or restore sound functioning.

3. University policies in all matters coarned with educational programs and with professional
status and welbeing take precedence over policies developed by individual academic or
governance units.

3.1 In cases where flexibility is permissible or desirable, the University Senate shall develop
andapprove guidelines and principles of procedure, approving policies developed by
departments, colleges, and other governance units that conform to the guidelines and
principles, or approving policies as desirable variants to guidelines and principles.

3.2 Wher no University policy exists, and no statement of guidelines or principles on a matter
has been approved for use by departments, colleges, and governance units, those units may
develop their own policies, the University Senate merely reviewing them te caeatain
they are fair and open in procedure and application, and making them a matter of record.

3.3 In caseswhere departments, colleges, and governance units have developed policies on a
matter subsequently made the subject of a University policy, thestdity policy shall
prevail, and the colleges and other governance units must bring their policies into
conformity with the University policy withinraestablishedeasonabléme.

1. Membership in the University Senate shall consist of the following elanthek officio
representatives:

1.1 By virtue of their offices the President of the University, Bievost and Executive Vice
President for Academic Affairshe chairpersns of the three councils of the University
Senate, and one academic dean selected annually by all such deans to represent them;

1.2 One electedegular faculty representatifiiom each department for staggered tyear
terms;

1.3 A total of two contract facultglected for staggered tweear terms by and from the full
time contract faculty

1.4 Oneprofessional personnel representatelected by and from eagiofessional personnel
area, for staggered twear terms. The electorate in each unit shall be thegsiofzal
personnel on tenure, tentrack, or continuing contracts. For purposes of participation in
the governance system, faculty with primary assignment in one of the professional areas
shall be defined as professional personnel.

1.5 By virtue of their offces the President of the Student Government Association; the
President of the Student Senate, the President Pro Tempore of the Student Senate, one
graduate student elected by the graduate student body at large, and six undergraduate
students elected bydtstudent body at large for ogear terms. In the case of vacancies
the President of the Student Government Association shall appoint students to best
represent the diverse student population at Ball State University.

1.6 Needed adjustments will be made wleer changes occur in the number of units.

2. No person except students may serve more than three consecutive full terms as an elected
member of the Senate.

3. All elections of faculty and professional personnel representatives to the University Senate will
be conducted by the units which they represent under the Governance and Elections Committee.
Student representatives to the University Senate will be elbgtdte student body darge,
and elections will be conducted by the Student Government Associ&iectionsshall be
heldby 15 MarcH each year for Senators to be seated in the fall.

4. Ex officio and elected members of the Senate have full votimgsrig University Senate and

on University Senate standing committees. Any member of the University Senate who is
unable to attend one or more of its sessions may designate an alternate from the same unit for
such meetings. The alternate must registén thie Secretary of the Senate to be eligible to
participate and vote.
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Il Structure and
Organization®

Resignations from the Senate must be submitted in writing to the Secretary of the Senate and
contain a specific date of effectiveness.

If an elected senator is unable to dischargeohiher obligations, the electorate of the unit
concerned may by majority vote request the Governance and Elections Committee to declare
the seat vacant.

When afaculty or professional personnabsition is vacated in the Senate, a replacement will

be dected to complete the original term through the same process used for electing the vacating
representative. The person chosen as a replacement will be eligible for later electiohdp anot
full term* When a student position is vacated in the Senatgplacement will be appointed by

the President of the Student Government Association.

The University Senate reserves the right to determine the eligibility of its members in
accordance with this Constitution.

Student members must meet eligibility sd@ments in accordance with the bylaws of the
Student Government Association.

The University Senate shall have three elected officers, chosen by majteitf the newly

elected Senatt serve ongear terms, who must be elected members and not ex officio
members of the Senatéfter the completion of Senatetections inthe springa special

session of the Senatéll be convened no later than 30 April fitre purpose of @lcting Senate
officers and members of Sen@genda CommitteeThose eligible to voteduring this session

will be newly electedenators and sittin§enators who have one year remaining in their
currentterm. The newly elected Senate officers will be seated on the Monday following spring
commencement. All other newly appointed and elected officers, Senate members, Council
members, and Committee members will be seated the first day cffadistef.

1.1 The Chairperson shall conduct all meetings of the Senate, serve as chairperson of its
Agenda Committee, and represent the University governance dygsthenPresiderdf
the University and the Board of Trustedsparliamentarian shall be meed each year by
the Chairperson.

1.2 The Vice Chairperson shall serve in all capacities as assistant to the Chairperson, as
presiding officer whenever the Chairperson is unable to perform the duties of the office,
shall serve as Vice Chairpersoiitiee Agenda Committee, and as Chairperson of the
Governance and Elections Committee.

1.3 The Secretary shall maintain and preserve all records of the Senate and governance system,
assisted by a permanent Unsbarretary designated by the Provost &mécutiveVice
President for Academic Affairs, and shall serve as secretary of the Agenda Committee.

2. Two standing committees of the Senate shall be maintained on a continuing basis: the Agenda

Committee, and Governance and Elections Committee.
2.1 Agenda Committele
2.11  The membership of the committee shall consist ofPitevost and Executive

Vice President for Academic Affairex officio, or a designee; the Chairperson,
Vice Chairperson, and Secretary of the Senate; the Chairpersons of the Faculty
Council, University Council and Campus Council; the President Pro Tempore of
the Student Senate; and three elected members oéttaeSchosen by the body,
for staggered two year terms.

2.2 Governance and Elections Committee
2.21  The membership of the committee shall consisheffollowingindividuals:one
faculty member, representing each college, elected by and frofatity
Council for staggered two year terms; one academic dean chosen by all such
deans for a two year term; two professional personnel, elected by and from the
University Council for staggered two year terms; one student, elected by and from
the Campus @uncil for a one year term; the President of the University, ex
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IV University Senate
Councils and
Committees®

3.

1.

officio, or a designee; the President of the Student Government Association, ex
officio, or a designee; and the Vice Chairperson of the Senate, who shall serve as
Chairperson of the committed\ secretary shall be elected by the committee each
year.

In addition to its two standing committees the Senate may form such ad hoc comonitéesks
forcesas it deems necessary for carrying out its responsibilities. No ad hoc comumitisk
force may continue in existence longer than twelve months unless its life is specifically
extended by the Senate.

Other Operating Procedufes

4.1 All Councils and Committees will submit their minutes and policy recommendations to the
Office of the UniversitySenate

4.2 Policyrecommendations shall require a simple majority vote of those present and voting to
become the official recommendation of the University Senate. These recommendations
shall become official when the minutes are approved.

4.3 All policies approve by previous Senates will remain in effect until they are changed by
action of the University Senate.

4.4 At least four meetings shall be scheduled each semester during the academic year. The
calendar shall be established by the Agenda Committee.

4.5 The Senatemust approve the Standing Rules of the Senate at the first meeting of the
academic year.

4.6 A quorum shall consist of a majority of the membergbtgl, including the ex officio
members.

4.7 Any proposedthangedo the Faculty and Professional Personnel Harakohich fall
within the purview of the Senate mustdggprovecby the Senate.

The Senate shall maintain three University Senate CoiirntiéisCampu€ouncil, the Faculty
Council, and the Universit€ouncili to assist thé&niversity Senate in forming educational
policies. The three UniversityenateCouncils shall maintain the following standing
committees:

1.1 Campus Councit Events Programming and Schedulingblit Safety, Student Activities,
Student Center, Student Financial Assistance, Student Rights, Ethics and Standards
University Traffic Appeals Subcommittee, Parking Subcommittee

1.2 Faculty Council: Academic Freedom and Ethics, Contract Faculty, Creatite Sreative
Teaching, Graduate Eduaati Academic TechnologyLibrary, Professional Education,
Faculty Salay and Benefits, Special Leave, Teaching Evaluation, Undergraduate
EducationUniversity Grade Appeals)niversity Promotion and Tenure;

1.3 University Council: Institutional EffectivenessAdmissions and Credits, Athletiddnline
DistanceEducation, Financial and Budgetary AffailsofessionaPersonnel Salary and
Benefits,International Programs, Judicial, Master Planning and Facilities, Publications and
Intellectual Properties, and Research.

The establishment of new University Senate Councils and Council Standing Committees shall
be recommended to the Senate by the Garer® and Elections Committee.

Members of councils or standing committees/subcommittees in the Senate system, with the
exception of students, may serve three complete and consecutiyeawtermsexcept for

such alternative maximum term lengthodlserwise may be specified below under the
University Senate Councils and Committees Structure.

When a faculty or professional personnel position is vacated on a council or
committee/subcommittee in the Senate systemapkacement will be elected or appointed,
whichever the case may be, to complete the original term through the same process used for
electing or appointing the vacating representative. The person elected or appointed as a
replacemat will be eligible for later election or appointment to terms as per Section 1V:3.
When a student position is vacated on a council or committee/subcommittee in the Senate
system, a replacement will be appointed by the President of therSt@dvernment
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10.

11.

12.

13.

14.

15.

16.

17.

Association.

Individuals who have been elected or appointed for the maximum allowed number of
consecutive full terms (as per IV.3) are ineligible to serve in the same capacity for a full term.

The membership afach council will elect by majority vote a Chairperson, Vice Chairperson
and a Secretary for a one year term who will constitute the Executive Committee responsible
for the following:

6.1 Proposing assignments to each of the standing ctigesion the Councils;

6.2 Preparingan agenda for each meeting of the Councils;

6.3 Receivingand forwarding recommendations or issues approved by each Council.

The Chairperson for the Campus Council shall be a student; the chairperson for the Faculty
Council shall be a faculty member; and the chairperson of the University Council shall be a
professional personnel member.

The duties of University Senate Councils and Council Committee officers shall be as follows:

8.1 Thechairperson shall conduct all meetings of the council or committee, provide leadership
and coordination to the work of the body, and represenbbdy before others units of the
governance system;

8.2 Thevice-chairperson shall serve as assistant to the chairperson and as presiding officer in
the chairpersonébés absence:

8.3 Thesecretary shall take the minutes of the council or commatteéedistribute them as
directed, and shall serve as presiding officer in the absence of a vice chairperson whenever
the chairperson is unable to perform the duties of the office.

Ex officio members shall not vote or hold office on Council€ouncil Committees.

Each Council shall have the power to establish, on a temporary basis, ad hoc committees to
inquire into a specific issue or topic related to its responsibilities and not under the jurisdiction
of a Standing Commite. Such ad hoc Committees shall be established by resolution of the
entire Council, which shall specify the membership and duration of the ad hoc Committee.
Each ad hoc Committee shall have a majority of its membership from Council membe

All actions of University Senate Councils and Council Standing Committees which establish or
alter educational policy shall be referred to the University Senate for approval. Other actions
not involving a change in educational policy shall be forwarded to the appropriate
administrative officer. Implementation of such action is the responsibility of the administrative
officer in accordance with University procedures.

All actions of University Senate Councils and Council Standing Committees are subject to
review by the University Senate. Such action may be initiated by the Agenda Committee or by
a senator on the floor of the Senate sumabhty a majority of the members present and voting.

Any three members of a University Senate Councfouncil standingommitiee may petition
the chairperson of that Council or Committeecall a meeting of tht body.

Meeings of councils, committees, and subcommittees are open meetings unless the chairperson
announces in advance that a closed meeting is to be held for the purpose of discussing personnel
issues. Visitors may attend open meetings baihat permitted to padipate unless invited to

do so®

A guorum is a majority of theoting members serving on a council or committee.

Each council or committee shallbmita written summary report of its activities at the end of
each academic yetw the Office of the University Senate

Each council or committee shall transmit its minutes, the summary report, and also all bylaws
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V Amendmentst’

and operatig procedures adopted by the badyhe office of the University Senate to be
distributed tothe Office of the President, ti@#hairperson of th€ouncil, and théexecutive
Secretary of the Gmcil, the Chairperson, Vice Chairpens@ecretary of the University

Senate, the President of the Student Government Association, and the Ball State University
Archives maintained by theriversity Libraries.

The minutes of the Academic Freedom and Ethics Comndtidehe University Promotion

and Tenure Committee insofar as they concern confidential persesneimendations shall

be distributed instead to the President, the appropriate Vice President, and the Chairperson of
the Faculty Councit*

18. Universty SenateCouncil or committee members who cannot attend a meeting may with the
concurrence of the chairperson arrange to have an informed substitute attend, provided that such
substitute was eligible at the time of the original appoent or election to be appointed or
elected from or representing the same constituency, ifPafysubstitute may participate in the
deliberations of the body and may vote, but only after proper registration with the secretary of
the body before the start of the meeting. When a position is vacated in the University Senate
Councils, or Committees within the governance system, a replacement will be selected to
complete the original term through te@me process used for selecting the vacating
representative. The person chosen as a replacement will be eligible for later selection to another
full term .3

19. University Senate Councils or committee members who establish a pattern of absences from
official meetings, thus depriving their unit or constituency of representation, may be replaced
upon the recommendation of the chairperson omttitten request of at least otlieird of the
membership of the committee or council affected. Such recommendation or request shall be
made to the Chairperson of the Governance and Elections Committee. After review by the
Governance and Elections Committee, and being satisfied that appropriate notification to those
involved has been made, the Governance and Elections Committee shall declare the position
vacant and will initiate appropriate replacemericedured?

20. In the event that no person can be found willing or able to serve as representative of a college
on a standing committee according to constitutional provision, then the Governance and
Elections Committee mayollowing consultation from the dean of the college in question,
designate a replacement member from another college, to serve for that academic year only.
The designee would be a committee member at large and not responsibfrdsenting the
interests of the college whose seat he or she has been‘given.

21.. The word fAcollegesdo in this document refers
Sciences and Technology; College of Architecture and Planning; Miller College of Business;
College of Communication, Information, and Media; College of Fine Arts; College of Sciences
and Humanities;Health;and Teacher€ollege'®

This Constitution can be amended in the following manner: (1) presenting a written statement of the
proposed amendment at a regular meeting of the University Senate and then at the next regular
meeting of the University Senate securing a majority vothadd present and voting. If the

proposed amendment receives such a majority vote, it will then be distributed to all faculty and
professional personnel units; (2) securing approval of the proposed amendment Hjiedswote

of all those present and twag at meetings held within the faculty and professional personnel units
within sixty calendar days of notification for a unit meeting to be held, with vote results from each
unit to be reported promptly by the unit Chairperson/Head t&tbeost and Exautive Vice

President for Academic Affairand (3) securing the approval of the University Board of Trustees

for the proposed amendment.
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THE UNIVERSITY COUNCIL AND COMMITTEE STRUCTURE

| General Campus Councif8
Structure
1. Membershp

The membership of the Campus Council shall consist of the following:

1.1 Voting
1.11  Two faculty appointed by the Faculty Council, for staggevemlytear terms;
1.12  Two professional personnel appointed by the University Council, for staggered

two year terms;

1.13  Nine students appointed by the Student Government Association for one year

terms; seven selected by the Student Government Association and two selected by
the Residence Hall Association.

1.2 NonVoting

1.21

1.22
1.23

1.24
1.25
1.26
1.27
1.28

1.29
1.30

2. Structure'®

The Provost and Executivéice President foAcademicAffairs, ex officio, or a
designee;

The Vice President for Business Affaasd Treasurerex officio, or a designee;
The Vice Presiderdand CIOfor Information Technologyex officio, or a
designee;

TheVice President an8tudent Affairs and Enrollmefiianagement and Dean of
Students, ex officiopr a designee;

The Vice President for Government Relations and Community Engagement, ex
officio, or a designee;

The Associate Vice President for Strategic Communicatmnsfficio, or a
designee;

The Presidet and CEO of Ball State University Foundation, ex officio, or a
designee.

The Chairperson of the Faculty Council, ex officio, or a designee;

The Chairperson of the University Council, ex officio, or a designee.

The Vice President for Student AffamedDean of Student®x officio, or a
designee.

The membership will elect by majority vote a Chairperson, who must be a student, a Vice
Chairperson and a Secretary for a-gmear term which will constitute an Executive Committee
responsible fothe following:

2.1 Proposingcommittee assignments to each of the standing committees on the Councils;

2.2 Preparing an agenda for each meeting of the Campus Council;

2.3 Receiving, considering and forwarding recommendations or issues approved by the
Campus Council.

2.4 Thefollowing six standing committees shall be maintained on a continuing basis: Events
Programming and Scheduling, Public Safety, Student Activities, St@knter, Student
Financial Assistance, and Student Rights, Ethics and Standards.

In addition, the Campus Council may form such ad hoc committees as it deems necessary
for carrying out its responsibilities, subject to the following conditions:
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2.42

Submission of a written report to the University senate at the time of the ad hoc
commi tteebds formation to explain its pi
completion of tasks and dissolution;

Limitation of the existence of any ad hoc committee pe@od not exceeding

twelve months from the date of formation, unless the Council approves a specific
extension or authorizes that tad hoc committee be replaced by a new standing
committee.

3. Responsibilities:
The Campus Council is respabigi for the following initiatives anéctivities:
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3.1 To consider and develop policies and practices on matters relating to student organizations,
activities, conduct, discipline, placement, health, financial assistance, intramural sports and
recreational pro@ms, counseling, and other racademic student interests, concerns, and
welfare;

3.2 To consider and develop policies and practice on matters dealing with programs and
special events affecting the cultural life of the University and its regional community;

3.3 To act in an advisory capacity to those who administer the various programs related to
student and campus life;

3.4 To conduct studies and make recommendations on matters referred to the Council,

3.5 To consider and develop policies and procedures on othescaalemic matters which
affect the campus community.

3.6 To approve all appointments to the standing committees on the Council.

4. Standing Committees

1. Events Programming and Scheduling Committee
1.1 Membershif The membershipf the Events Programming aS¢heduling Committee
shall consist of the following:
1.11Voting
1.111 Two members appointed by the Campus Counaithofn at least one
appointee must be a member of tGauncil, forstaggered two year terms;
1.112 Two faculty, appointed by the Faculty Council, for staggered two year
terms;
1.113 Two professional personnealppointed by the University Council, for
staggered two year ternts;
1.114 Two students with special interest or expertise inpetrdorming arts to be
appointed by the Student Government Association, for one year terms;
1.115 Four members from the community or region to be appointed by the
President of the University, for staggered two year terms.
1.12 Non-Voting
1.121 The Dean othe College of Fine Arts, ex officio, ordesignee;
1.122 The Associate Vice PresidentBéll State University Foundaticand
President of the Ball State Alumni Association, ex officio, or a designee;
1.123 The Director of Emenéuditorium, ex officio, or a designee;
1.124 The Associate Director of Emens Auditorium, ex officio, or a designee;
1.125 The Director of Sports Facilities Management, ex officio, or a designee;
1.126 One representative from the Student Centan@idtee.

1.2 Responsibilities The Events Programming and Scheduling Commigteesponsible

for the following initiativesand activities:

1.21 To elect a Chairperson and a Secretary from its appointed membership by
majority vote for a oneyear term

1.22 Toforward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

1.23 To initiate, recommend and implement policies and administrative procedures for
scheduling University sponsored cultural and entertainment programs and
convocations;

1.24 To evaluate auditorium and convocation programs and make recommendations,
when appropriate;

1.25 To consult with the Director of Emens Auditoriwspncerning events to be
scheduledn Emens Auditorium;

1.26 To consult with the Director of Sports Facilities Management concerning events
to be scheduled in Worthen Arena;

1.27 To consult with appropriate University officials concerning programming
scheduled in other University facilities

1.28 To consult with appropriate University officials concerning planning for future
event facilities;

1.29 To evaluate Unigrsity event facilities concerning programming in University
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facilities on a continuing basis.

2. Public Safety Committee
2.1 Membershig The membership of the Public Safety Committee shall coofsike
following:
2.11 Voting
2.111 Two members appointed by the Campus Councilyltdm atleastone
appointee must be a member of that Councilstaggered twgear
terms;
2.112 Two faculty appointed by the Faculty Council, for staggeredywar
terms;
2.113 Two professional personnedppointed by the Universit€ouncil, for
staggeredwo year terms?!
2.114 Two students appointed by the Student Governrmssbciationfor one
year terms.
2.12 NonVoting
2.121 The Director of Public Safety, ex officio, or a designee;
2.122 President of the Staff Cauail, ex officio, or a designee;
2.123 Victim Advocate, ex officio, or a designee;
2.124 Associate Vice President for FacilitiePning and Management, ex
officio, or a designee.

2.2 Responsibilities The Public Safety Committee is responsible forfttiewing

initiatives andactivities:

2.21 Toelect a Chairperson and a Secretary from its appom&dbership by
majority vote for a one year term;

2.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

2.23 Torecommend policies and procedures related to the administration of the
Universty public safety program;

2.24 Torecommend policies and procedures relating to the administration of the
University parking policies;

2.25 Toact in an advisory capacity to the Director of Public Safety;

2.26 To serve as a liaison agency in interpreting public safety programs to students,
faculty and staff;

2.27 To evaluate the Public Safety program and make recommendations, when
appropriate.

2.3 There shall be two standing subcommittees oPtlidic Safety Committee: tharking
Subcommitteand theUniversity Traffic AppealsSubcommittee
2.31 Membership The membership of thearking Subcommitteghall consist of the
following:
2.311 Voting
2.3111 Two student representatives appointed by the Student
GovernmentAssociation for a one year term;
2.3112 Two members of the Campus Council, appointed for staggered
two year terms;
2.3113 Two members of the Faculty Council, appointeddaggered
two yearterms;
2.3114 Two members of the University Council, appoinfed
staggered two year terms;
2.3115 Two members from the community or region todpeointed by
the President of the University, for staggered two year terms;
2.312 Nonvoting
2.3121 The Associate Dean for Student Affairs and Direcfor
Housing/Residence Life, ex officio, or a designee;
2.3122 The Director of Public Safety, ex officio, or a designee;
2.3123 The University Police Parking Enforcement @dioator, ex
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officio, or adesignee.

2.32 Responsibilities The Parking Subcommittee shall be responsible the

following initiatives and activities:

2.321 To elect a Chairperson and a Secretary from its appointed membership by
amajority vote for a one year term;

2.322 To forward minutes of each committee meeting toQhairperson of the
Public Safety Committee within a timely manner;

2.323 To consider and recommend policies on matters relatiRgriing
Services.

2.4 TheUniversity Traffic Appeals Subcommittég as follows.
2.41 Membership The membership of the University Traffic Appeals Subcommittee
shall consist of the following:
2411 Voting

2.4111 Two student representatvappointed by the Student
Government Association, for a one year term;

2.4112 Two members of the Campus Council, appointedsfaggered
two year terms;

2.4113 Two faculty members of the Faculty Council, appointed for
staggered to year terms;

2.4114 Two members of the University Council, appointed for
staggered two year terms;

2.4115 Two members appointed by the President of the University to
represent staff and service personfml staggered two year
terms.

2.412 Nonvoting
2.4121 The Director of Public Safety, ex officio, or a designee.

2.42 Responsibilities The University Trafic Appeals Subcommittee shall be
responsible fothe following initiatives and activities:
2.421 To elect a Chairperson aadSecretary from its appointesembership by
majority vote for a ongrear term;
2.422 To forward minutes of each committee meeting to the Chairperson of the
Public Safety Committee within a timely manner;
2.423 To heaappeals related to vehiculaaffic and parkingriolations

3. Student Activities Committe®
3.1 Membershig The membership of the Student Activities Committee shall consist of the
following:
3.11 Voting
3.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two year terms;
3.112 Two faculty appointed by the Faculty Council for staggeredyear terms;
3.113 Two members appointed by the Universitiguncil for staggered two year
terms;
3.114 Three students appointed by the Student Government Association for one
year terms.
3.12 NonVoting
3.121 The Assistant Vice President for Student Affairs and Director of Student
Life, ex dficio, or a designee;
3.12 The Director of Recreation Services, ex officio, or a designee.

3.2 Responsibilitied The Student Activities Committee is responsible for the following
initiatives and activities:
3.21 To elect a Chairperson and a Secretary frsnappointed membership by majority
vote for a one year term;
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3.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

3.23 To receive and consider proposals dealing with student activities policies from the
Student Government Associatiand the Office of Student Life

3.24 To initiate and recommend policies in matters related to student activities and
organizations;

3.25 To advise those who administer student activities programs and residence hall
programming;

3.26 To grant recognition to student organizations, subject to review by the President of
the University or a representative;

3.27 To evaluate publications, policies, and procedures related to student organizations
and to make recommendations, when appropriate.

4. Student Center Committé#
4.1 Membershijp The membership of the Student Center Committee sbablist of the
of the following:
4.11 Voting
4.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two year terms;
4.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;
4.113 Two professional personnelppointecby the University Council, for
staggered two year terms;
4.114 Four students appointed by the Student Government Association, for one
year terms;
4.115 One student representative appointed by the University Program Board, for
a one year term.
4.12 NonVoting
4.121 The Director of the Student Center, ex officio, or a designee;
4.122 The AssciateVice President for Student Affairex officio, or a designee;
4.123 The Director of Emens Auditorium, ex officio, or a designee.

4.2 Responsibilitie§ The Student Center Committee is responsible for the following initiatives

and activities:

4.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a one year term;

4.22 To forward minutes of each committeeatiag to the Chairperson of the Campus
Council within a timely manner;

4.23 To evaluate Student Center policies and procedures, and to make recommendations,
when appropriate.

4.24 To evaluate the Student Center programs and operations and to make
recommendationsyhen appropriate;

4.25 To assist in assessment of programs and services to various constituents, and to make
recommendations, when appropriate.

5. Student Financial Assistance Committee
5.1 Membership The membership of the Student Financial AssiseCommittee shall
consist of the following:
5.11 Voting
5.111 Two members appointed by the Campus Council, of whom at least one
appointee must be a member of that Council, for staggered two year terms;
5.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;
5.113 Two professional personnelppointed by the University Council, for
staggered two year ternt;
5.114 Two students appointed by the Student Government Association, for one
year terms.

5.12 NonVoting
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5.121 TheAssistant Vice President for of Enrollment Serviasopfficio, or a
designee.

5.2 Responsibilitied The Student Financial Assistance Committeegponsible for the
following initiatives and activities:

5.21 To elect a Chigperson and a Secretary from its appointed membership by majority
vote for a oneyear term;

5.22 To forward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

5.23 To evaluate policies and procedures on matters mgl#i awarding student
financial assistance, including scholarships, grants, giasal, loans, and
student employment; and to make recommendations, when appropriate;

5.24 To serve as the appeals body to hear student grievances relating to the awarding
andcontinued receipt of financial assistance;

5.25 To evaluate student financial assistance programs and procedures and to make
recommendations when appropriate.

6. Student Rights, Ethics and Standards Committee
6.1 Membershig The membership dhe Student Rights, Ethics and Standa@@dsmittee
shall consist of the following:
6.11 Voting
6.111 Two members appointed by the Campus Council, of whderat one
appointee must be a member of tGauncil, forstaggered two year
terms;
6.112 Two faculty appointed by the Faculty Council, for staggered two year
terms;
6.113  Two professional personnedppointed by the University Council, for
staggeed two year termg?
6.114 Two students appointed by the Student Government Association, for
one year terms.
6.12 Non-Voting
The Provost and Executive Vice President for Academic Affarsofficio, or a
designee;
6.121 TheVice President for Strategic Communicatipeg officio, or a
designee;
6.122  The Vice President of the Student Government Association, ex officio,
or a designee.
6.123  The Vice President for Student Affairs, ex officio, or a designee.

6.2 Responsibilitie§ The Student Rights, Ethics and Standards Committee is responsible for

the following initiatives and activities:

6.21 To elect a Chairperson and a Secretary from its appointed membership by majority
vote for a oneyear term;

6.22 Toforward minutes of each committee meeting to the Chairperson of the Campus
Council within a timely manner;

6.23 To initiate, review and recommend policies and procedures on matters related to
student rights and responsibilities, standarfdsonduct, and discipline;

6.24 To work with the Faculty Council to develop policies and procedures related to
academic ethics, grade appeals and other student academic grievances;

6.25 To evaluate and review student rights and resportgsiliethics and standards.

Faculty Council %
1. Membership

The membership of the Faculty Council shall consist of the following:
1.1 Voting
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1.11 The forty-nine electedfaculty members to the University Senate, for staggered
two year tems;

1.12 The wo electedcontract faculty membets the University Senate, for staggered
two year terms.

1.2 NonVoting

1.21  The Chairperson of the Campus Council, ex officio, or a designee;

1.22  The Chairperson of the University Council, ex officdo,adesignee;

1.23  TheProvost and Executive Vice President for Academic Affarsofficio, or a
designee.

2. Structure

The membership will elect by majority vote a Chairperson, who must be a faculty member,

Vice Chairperson and a Secretary for a-gaar term which will constitute an Executive

Committee responsible for the following:

2.1 Proposing committee assignments toheafcthe standing committees on the Councils;

2.2 Preparing an agenda for each meeting of the Faculty Council,

2.3 Receiving, and forwarding recommendations or issues approved by the Fzaurigil;

2.4 Foutteen other standing committees of the Faculty Council beathaintained on a
continuing basis. They are: Academic Freedom and Ethics, Contract Faculty, Creative
Arts, Creative Teaching, Graduate Educatidcademic TechnologyLibrary, Professional
Education FacultySalary and Benefits, Special Leave, Teaclirgluation,
Undergraduate Educatiobniversity Grade Appeals Committee, dddiversity
Promotion and Tenure.

In addition, the Faculty Council may form such ad hoc committees as it deems necessary

for carrying out its responsibilities, subject to thikdwing conditions:

2.41  Submission of a written report to the University Senate at the time of the ad hoc
commi tteebds formation to explain its pt
completion of tasks and dissolution;

2.42  Limitation of the existencef any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council approves a specific
extension or authorizes that the ad hoc committee be replaced by a new standing
committee.

3. Responsibilities:

The Faculty Council is responsible for the following initiatives aativities:

3.1 To consider and develop policies and procedures on matters regarding all academic
policies and programs; academic freedom and ethics; the appointment, promotion, tenure,
anddismissal of faculty members and tenured professional personnel acting in a faculty
capacity; salaries; benefit programs; and other conditions of employment affecting faculty.

3.2 To consider and develop policies and procedures on matters regarding the health and
personal welbeing of faculty and the welfare of emeriti faculty;

3.3 To consider and develop policies, procedures and programs regarding scholarly activities;
leaves of abs&e; and other opportunities for professional development;

3.4 To solicit and survey opinions of the faculty on matters concerning their interests and
welfare and to recommend appropriate action;

3.5 To act in an advisory capacity to those who administer theusapmgrams related to the
status, remuneration, and wbking of faculty and emeriti faculty;

3.6 To approve all appointments to the standing committees abahecil.

4. Standing Committees

1. Academic Freedom and Ethi€ommittee?”
1.1 Membershifp The membership of the Academic Freedom and Ethics
Committee shall consist of the following appointed members:
1.11 Voting
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1.111 Eighttenured faculty members, one representing each college, one of
whom must be a member of Faculty Council, appointed by the Faculty
Council, for staggered two year terms;

1.112 Two professional personnel, appointed by the University Council, for
staggered two year terms.

1.12 Non-Voting

1.121 TheProvostand Executive Vice President for Academic Affagg

officio, or adesignee.

1.2 Responsibilitie§ The Academic Freedom and Ethics Committee is responsible for the
following initiatives and activities:

1.21 To elect a Chairperson and a Secretary from its appointed faculty membership
by majority vote for one year terms;

1.22 To forward minutes of each committee meeting to the Chairperson of the
Faculty Council within a timely manner;

1.23 To develop and review guidelines and policies for academic freedom and
academic ethics issues for the University.

1.24 To receive any allegations regarding alleged interference with academic
freedom and alleged breaches ddidemic ethics involving a faculty member
or a professional personnel member. These allegations must be submitted in
writing to the Chairperson of the Faculty Council and must contain specific
documentation supportirgpch of the allegations;

1.25 To review cases or situations involving a faculty member or a professional
personnel member;

1.26 Torecommend, after review of each case brought to the committee, one of the
following:
1.261An action consistent with the Faculty and Professional Personnel

Handbook concerning disciplinary action or termination;

1.262Referral to the Judicial Committee of the University Council.

1.27 To submit confidential committee findings, in writirtg,the involved parties
and theProvost and Executive Vice President for Academic Affairs

No one may serve on a panel reviewing a case brought before the committee who has had
previous involvement with the case, or who is assigned taatine slepartment or
administrative areas as any of the principals in the case, or who is related by blood or
marriage to any of principals.

2. Academic Technology Committé@
2.1 Membershig The membership of the Academic Technology Committee shall consist
of the following:
2.11 Voting
2.111 Eight faculty memberappointed by the Faculty Coundilne
representing each college, at least one of whom mustrigerder of the
Faculty Council, foistaggered two year terms;
2.112 Three Professional personnel from appropriate representative areas
appointed by the University Council;
2.113 Two students appointed [Student Government Association, for a one
yearterm.
2.12 Nonvoting
2.121 Provost andExecutiveVice President of Academic Affairs, ex officio, or
adesignee;
2.122 Vice President of Informatiofechnology, ex officio, or a designee.

2.2 Resmnsibilities:
221 Toelect a chairperson, who must be an elected member of Faculty Council, and a
Secretary from its appointed faculty membership by majority vote for one year
terms;
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2.22 To forward minutes to the Chairperson of the Faculty Council within a timely
manner;

2.23 Help to inform and advesa strategic vision and plan for academic technology at
Ball State that supports the overall strategic mission of the University;

2.24 Consider and recommend policies regarding support of faculty, staff and student
activities hat would be aided by Academic Technology Solutions;

2.25 Make recommendations for improving all technology services;

2.26 Provide feedback on all technology resources and alternatives and make
recommendations to th@ffice of Information Technology.

Contract Faculty Committe@
3.1 Membershig The membership of the Contract Faculty Committee soalsist of the
following:
3.11 Voting
3.111 Two facultymembers appointed by the FaguCouncil, one of whom
must be a member of Faculty Council, for staggered two year terms;
3.112 One fulktime contract faculty member elected by and from the Contract
Faculty of each college, for staggered two year terms;

Colleges may elecehureline faculty members if no willing contract faculty
member is available; only futime contract faculty and those who hold half
time or more contracts for more than one year will elect their own
representatives to Contract Faculty Committee;
3.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
3.12 Non-Voting
3.121 TheProvost and Executive Vice President for Academic Affaixs
officio, or a designee.

3.2 Responsibilitie$ The Contract Faculty Committee is responsibletfierfollowing

initiatives and activities:

3.21 To elect a Chairperson and a Secretary fronvttiemg membership by majority
vote for a one yeaetm;

3.22 To forward minutes of each committee meeting to the chairperson of the Faculty
Council within a timely manner;

3.23 To initiate and recommend procedures for implementing University policies
affecting fulktime contract faculty

3.24 To review existing policies and procedures affecting contract faculty and to
recommend changes in those policies and procedures when appropriate.

Creative Arts Committee
4.1 Membershig The membership of the Creativets Committee shall consist of
the following:
4.11 Voting
4.111 Eightfaculty membersappointed by the Faculty Council, one
representing each college, at least one of whom must be a member of the
Faculty Council, for staggered two year terms;
4.112 One undergraduate student and one graduate student appointed by the
Student Government Association, for one year terms.
4.12 Non-Voting
4.121 The Dean of the College of Fine Arts, ex officio, or a designee
4.122 The Director othe Office of Sponsored Programs, ex officio, or a
designee.

4.2 Responsibilities The Creative Arts Committee is responsible for the following
initiatives and activities:
4.21 To elect a Chairperson and a Secretary fitsroting faculty membeship by
majority vote of the committee, for one year terms;
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4.22 To forward minutes of each committee meeting to the Chairperson of the
Faculty Council within a timely manner.

4.23 To encourage, strengthen, and foster the creative arts at the University at all
levels.

4.24 To solicit and evaluate proposals for Creative Arts Grants and to recommend to
the Provost and Executive Vice President for Academic AffdireAssociate
Provost for Research and Dean of the Graduate School, and the Diraber of
Office of Sponsored Programs those proposals which merit funding by the
University.

4.25 To initiate and recommend policies and procedures for Creative Arts Grants at
the University;

4.26 To conduct continuous evaluation of the Creative Arts Program.

5. Creative Teaching Committée
5.1 Membership The membershipf the Creative Teaching Committee stwalhsist of
the following:
5.11 Voting
5.111 Eightmembersone representing each collegppointecby and from
the membership of the Faculty Council, for staggered two year;terms
5.112 One undergraduate student and one graduate student appointed by the
Student Government Association, for one year terms.
5.12 NonVoting
5.121 TheProvost and Executive Vice President for Academic Affars
officio, or a designee.

5.2 Responsibilities The Creative Teaching Committee is responsible for the following
initiatives and activities:

5.21 To elect a Chairperson and a Secretary fromdtsg faculty membership by
majority vote for one year terms;

5.22 To forward minutes of each committee meeting to the Chairperson of the
Faculty Council within a timely manner;

5.23 To encourage, strengthen, and foster creative teaching at the University at all
levels.

5.24 To solicit and evaluate all proposals for Creative Teaching Grants, and to
recommend to thBrovost and Executive Vice President for Academic Affairs
those proposals which merit funding by the University.

5.25 To initiate and recommend policies and procedures for Creative Teaching
Grants at the University;

5.26 To conduct evaluation of the Creative Teaching Grants program.

6. FacultySalary and Benefits Committée
6.1 Membershig The membership of the Faculty Salary and Benefits Committee shall
consistof the following:
6.11 Voting
6.111 Eightfaculty membersppointedby and from the membership of the
Faculty Council, one representing each college, for staggered two year
terms;
6.12 Non-Voting
6.121 TheProvost and Executive Vice President for Academic Affaixs
officio, or a designee.
6.122 The Vice President for Business Affaaad Treasureex officio, or a
designee.
6.123 The chairperson of the Professional Personnel Salary and Benefits
Committee;
6.124 One member appointed by and from t
Financial andBudgetary Affairs Committee, for a one year term.
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6.2 Responsibilitie§ The Faculty Salary and Benefits Committee is responsible for the
following initiatives andactivities:

6.21 To elect a Chairperson and a Secretary from its elected faculty membership by
majority vote ofthe committee, for one year terms;

6.22 To forward minutes of each committee meeting to the Chairperson of the
FacultyCouncil within a timely manner;

6.23 To monitor and evaluate faculty salary and benefit programs, including those
concerning emeriti, and recommend appropriate changes and improvements.

6.24 To initiate reviews and assessmerftsnarket conditions periodically and
make appropriateecommendations for adjustments regarding incremental
money distributed to faculty for market purposes;

6.25 To review the administration of faculty salary programs anpuaibrking with
the President or thérovost and Executive Vice President for Academic
Affairs, to assureompliance with established policies;

6.26 To review for approval all criteria and processes regarding faculty sdiaries
all units.

6.27 To act in an advisory capacity to those who administer faculty salary and
benefit programs for the University and to represent the interests of the faculty
in discussions with such persons.

6.28 To meet jointly with the Professional Personnel Salary and Benefits Committee
on all matters dealing with university benefits that apply to both faculty and
professional personnel.

6.281 Thechairs of both the Faculty Salary and Benefits Committee and the
Professional Personnel Salary and Benefits Committee shall share chair
duties whenever joint meetings are called and the secretaries from each
respective committee shall alternate in taking minutes during joint
sessions Acting secretaries shall see to it that minutes are forwaaded
both theFaculty and Professional Personnel Salary and Benefits
Committees for their regiv.

6.282 All voting members of the respective salary and benefits committees
from each council shall be eligible to vote at joint meetings.

7. Graduate Education Commitfée
7.1 Membershig® The membershipf the Graduate Education Committee shall consist of

the following:
7.11 Voting

7.111 Two members appointed by and from the Faculty Council who are
members ofhe Graduate Faculty, for staggered two year terms;

7.112 Twelve members of the Graduate Faculty elected by and from the
regularGraduate Faculty, with the number of representatives from each
cd l ege based on the ratio of that
Graduate Facultyfpr staggered two year terms:

7.113 Three members of the Graduate Faculty appointed by the Faculty
Council upon recommendation by the Dean of the Graduate School for
staggered two year terms:

7.114 Eightgraduate students appointed by tbampus Council, from each
college offering graduate programs for one year terms.

7.12 Non-Voting

7.121 TheProvost and Executive Vice President for Academic Affaixs
officio, or a designe;

7.122 The Dean of the Graduate School, ex officio, or a designee;

7.123 The As®ciateDean of the Graduate School, ex officio, or a designee.

7.2 Responsibilitie§ The Graduate Education Committee is responsible for thenfiolg
initiatives and activities:
7.21 To elect a Chairperson and a Secretary from its appointed faculty membership
by majority vote for one year terms:
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7.22 To forward minutes of each committee meeting to the Chair of the Faculty
Council within a timely manner;

7.23 The officers and the Dean of the Graduate School, ex officio, or a designee,
shall constitute an Executive Committee to prepare an agenda for each meeting
and to expedite committee business.

7.24 To initiate and recommend policies and procedures for the administration of
thegraduate programs on matters relating to admissions, retention, curricular
requirements, residence, research papad theses, advanced standing,
examinations, class sizes, and other duties necessary for the successful
operation of the graduate programs;

7.25 To recommend the addition, deletion, or modification of graduate curricula and
programs;

7.26 To evaluate and approve all interdisciplinary graduate courses and programs;

7.27 To evaluate graduate programs and to make recommendations, when
appropriate;

7.28 To confer with other councils and committees when problefimsutual
concern arise;

7.29 To initiate and recommend policies and procedures on matters concerning the
establishment of qualifications for doctoral fellows, graduate assistants, and
the proposed recipients of honorary oess;

7.30 To evaluate and approve Graduate Faculty Policies.

8. Library Committe€®
8.1 Membership The membership of the Library Committee shall cordishe

following:

8.11 Voting
8.121 Eightfaculty appointed by the Faculty Council, one representing each
college, at least one of whom must be a member of the Faculty Council, for
staggered two year terms;

8.1210ne undergraduate and one graduate student appointed by the Student
Government Associatig for one year terms;

8.122Two professional personnel with primary appointment in different professional
areas appointed by University Council, for staggered two year terms;

8.1230ne member appointed from the Graduate Education Committee, for a one year
term;

8.1240nemember appointed by the Undergraduate Education Committee, for a one
year term.

8.12 Non-Voting
8.121The Dean of University Libraries, ex officio, or a designee.

8.2 Responsibilities The Library Committee is responsible for the following initiatives and

activities:

8.21To elect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

8.22 To forward minute of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

8.23 To initiate and recommend policies and procedures fapt@tion of the University
Libraries;

8.24 To receive and consider recoemdations for improving librargrocedures and
practices:

8.25 To evaluate University Libraries services, particularly through departmental library
representatives, and to make recommendations, when appropriate.

9. Professional Education Committ&¥e

9.1 Membership The membership of the Professional Education Committee shall consist of
the following:
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Faculty representativasust be approved as Professional Education Faculty Category | and
will be elected by program faculty eligible to serve. Representatives will be elected for
staggered twgear terms. University term limits apply except in cases where program size
restricts the number of eligible faculty.

9.11 Voting
9.111

9.112

9.113

9.114

9.115

9.116

One faculty member elected from each program area within the Educator
Preparation Unit (EPU). A list of voting program areas will be submitted
by PEC to Faculty Council prior to June 30 of each year;

9.1111 A program is an active stdardsbased sequence of courses
leading to an IDOEapprovedicense;

9.1111 TheEPUhead will provide the lisvf qualifying programs
annually;

9.1112 Related programs eligible for representation may submit a
proposal to PEC to combine andrepresented by a single PEC
member. Combined programs may separateutth the same
approval process;

9.1113 Proposals will be submitted on a PERproved form that
includes a rationale and carries the signatures of the
managers/directors of the programs involved, the chair(s) of the
respective department(s), and the dean(f)efespective
college(s);

9.1114 Proposals will be due the Friday before Spring Break to become
effective for the following academic year.

One faculty elected from each professional education department serving

theentire EPU;

One graduate student nominated by the Professional Education

Committee and approved by the Student Government Association, for a

oneyear tem;

Two undergraduate studemtsminated by the Professional Education

Committeeand approved by the Student Government Association, for a

oneyear termone elementary and one secondary);

Two teachers approved by the ProfesaldEducation Committee from

P-12 public schools (one elementary and one secondartyvdeyear

terms.

Two P-12 administratorapproved by the Professional Education

Committee fronP-12 publicschools (one elementary and one seeoyd

for two-year terms.

9.12 Non-voting

9.121
9.122

9.123
9.124

Dean of Teachers College (EPU Head);

Associate Deafor Educator Preparation, Teachers Coll@geporting to
EPUHead)

Assessment and Accreditation Coordinator from TeadBeligge;

Director of Office of Teacher Education Services from Teachers College.

9.2 Responsibilities The Professional Education Committee forwards recommendations to

the EPU Head:

9.21  To elect a Chairperson, Vice Chairperson, and Secritaryits membership by
majority vote for oneyear terms;

9.22  To form an Executive Committee from the Professional Education Committee
membership, consisting of the Chairperson, the Vice Chairperson, the Secretary,
the Associate Dean for Educator Pregtimn, and a representative frorlP
public schools. The Executive Committee will prepare an agenda for each
meeting and expedite committee business;

9.23  To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a tinely manner;
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9.24  To review and recommend new and revised professional education courses for

approval,

9.25 To review and recommend new and revised educator preparation programs for
approval,

9.26  To regularly review and recommend new and existing educator preparation
policies;

9.27  To approve Professional Education Faculty applications;

9.28  Establish and regulate saommittees responsible for completing the work of the
EPU.
Membersof subcommitteesmay include other professional education faculty,
P-12 representatives, and students.

10. Special Leave Committe®
10.1 Membershig The membership of the Special Leave Committee shall consist of the
following:
10.11 Voting
10.111 Eighttenured otenure track faculty members, elected freathcollege,
for staggered two year terms;
10.12 NonVoting
10.121 TheProvost and Executive Vice President for Academic Affairs
officio, or a designee.

10.2 Responsibilitie§ The Special Leave Conittee is responsible for the following

initiatives and activities:

10.21 To elect a Chairperson and a Secretary fromdteg faculty membership by
majority vote for one year terms;

10.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

10.23 To initiate, monitor, evaluate, and recommend policies and procedures concerning
leaves of absence.

10.24 To solicit applications for special assighleaves with pay, to evaluate and rank
the applications according to established criteria, and to report its findings
according to established policies.

10.25 To act in an advisory capacity to those who administer other leaves of absence
programs.

11. Teaching Ealuation Committeé®
11.1 Membershig The membership of the Teaching Evaluation Committee shall consist of
the following:
11.11 Voting
11.111 Eightfaculty membersappointed byhe Faculty Councilpne
representing each collegane of whom must be a member otEhy
Council, for staggered two year terms;
11.112 Two members appointed by the University Councildaggered two
year terms;
11.113 One undergraduate student and one graduate stapleointed by the
Student Government Association for gresar terms;
1.1114 Onre member appointed by and from tBaline Distancéducation
Committeefor a one year term.
11.12 Non-Voting
11.121 A representatie from the Office of Educational Eellence
11.122 The Director of Unified Technology Supportpéficio, or adesignee;
11.123 The Assistant Director of Research Acddemic Effectivenesgx
officio, or adesignee.

11.2 Responsibilities The Teaching Evaluation Committee is responsible for the following
initiatives and activities:
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11.21 Toelect a Chairperson and a Secretary from its appointed faculty membership by
majority vote for one year terms;

11.22 To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

11.23 To evaluate the University Polidor Evaluation of Teaching and Guidelines to be
Following in Evaluation of Teaching and to make recommendations, when
appropriate;

11.24 To review and approve department policies and procedures for the evaluation of
teaching on a rotating thregar cycle owhenever a department makes a
substantial change;

11.25 To initiate and oversee the implementation of policies to insure the security of data
collected byinformation Technology Services

12. Undergraduate Education Committée
12.1 Membershig The membership of the Undergraduate Education Committee shall consist

12.2

of the following:
12.11 Voting
12.112 Onemember appointed by and from the Faculty Councilafiovo
year term
12.11 Sixteenfaculty, two from each college, shall be elected by the faculty of
that college, for staggered two year terms;
12.113 Three undergraduate students appointed by the Student Government
Association, for one year terms.
12.12 Non-Voting
12.121 TheProvost and Executive Vice President for Academic Affars
officio or a designee;
12.122 The Director of Academic Systems, ex officio, or a designee;
12.123 OneAcademic Advising Resource Center Coordinator appointed by the
Faculty Council, ex officio, or a designee.

Responsibilities The Undergraduate Education Committee is responsible for the

following initiatives and activiés:

12.21To elect a Chairperson and a Secretary fromdteg faculty membership by
majority vote for one year terms;

12.22To forward minutes of each committee meeting to the Chairperson of the Faculty
Council within a imely manner;

12.23The officers and thBrovost and Executive Vice President for Academic Affairs
ex officio, or a designee, shall constitute an Executive Committee to prepare an
agenda for each meeting and to expedite committee business;

12.24 To discuss, plan, and explore the future educational direction of the University, in
cooperation with other councils and committees;

12.25To review and approve new curricula and undergraduate educational programs,
to recommend resion of existing curriculandprograms when desirabland to
approve program delivery methods;

12.26To serve as a sounding board to the subcommittees when advice and counsel are
sought by the subcommittees;

12.27To evalua¢ undergraduate educational programs;

12.28To initiate and receive proposals from the colleges or other sources, and
recommend policies and procedures relevant to degree requirements, academic
schedules and calendars, grading anditpractices, and academic standards and
related matters;

12.29To initiate, receive proposals from the colleges or other sources, and recommend
policies and procedures on matters concerning the establishment of qualifications
for regular faculty and professional personnel and the establishment of standards
for determining faculty loads;

12.30To review its own organization, procedures, and functions and to make
recommendation® the Governance and Elemnts Committee on these matters.
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12.3 University Core Curriculum Subcommittee
12.31 Membershig The membership of the University Core Curricul8abcommittee
shall consist of the following:
12.311 Voting
12.3111Eightfaculty, one elected by and from each college, for
staggered two year terms;
12.31120neadditionalfaculty, appointed by and from the
Undergraduat&ducation Committee, for a one year term;
12.31130neadditionalfaculty, appointed by and from the Faculty
Council, for a one year term;
12.3114 One undergraduate stugdappointed by th&tudent
Government Association, for a one year term.
12.312 Nonrvoting
12.3121 The Associate Provost and Deaf University College, ex
officio, or a designee;
12.3122 The Director of Academic Advising, ex officio or a designee.

12.32 Responsibilitie§ The University Core Curriculum Subcommittee is

responsible fortte following:

12.321 To elect a Chairperson and a Secretary fromoftitsg faculty
membership by majority vote for one year terms;

12.322 To forward minutes of each committee meeting t€t@érperson of the
Undergraduate Education Committee #mel Chair of the Faculty
Council within a timely manner;

12.323 To develop and evaluate the University core curriculum program;

12.324 To recommend changes in the University core curricotagram to
the Undegraduate Education Committee, when appropriate.

13. University Grade Appeals Committée
13.1 Membershijp The membership of the University Grade Appeals Committee shall consist
of the following:
13.11 Voting

13.111 Oneundergraduate or graduate student appointed byafdoh eight
college deans for a one year appointment to assume their committee
responsibility at the start of the fall semester and serving for one calendar
year. A student member may serveuatimited number of terms;

13.112 Faculty members, one from each of #ightcolleges, shall be elected by
the faculty of each individual college and serving for one calendar year.
A faculty member may serve an unlimited number of terms.

13.113 Should a faculty or stient vacancy occur, the appropriate dean shall
appoint a member to the committee for the remainder of the twelve
month term.

13.2 Responsibilities The University Grade Appeals Committee is responsible for carrying
out on a continuing basis the following iatives and activities:
13.21 To hear grade appeals;
13.22 To initiate policies and procedures for grade appeals;
13.23 To conduct a continuous evaluation of the grade appeals process.

14. University Promotion and Tenure Committée
14.1 Membershifp The membership of the University Promotion and Tenure Committee shall
consist of the following:
14.11 Voting
14.111ighttenured faculty, one representing each college, electételignured
and tenurdrack facultyof each colleggfor staggerethreeyear terms, and
may serve two complete and consecutive three year terms;
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14.112Should a college representative be unable to complete the term of election,
the college will vote to electrmew representative, or the college alternate to
the committee will serve the remainder of the term.
14.12 Non-Voting
14.121TheProvost and Executive Vice President for Academic Affaxsofficio,
or a designee.

14.2 Responsibilitie§ The University Promotion and Tenure Commitiseesponsible for the
following initiatives and activities:

14.21 To elect a Chairperson and a Secretary fromatisg faculty membership by
majority vote for one year terms;

14.22 To forward minuts of each committee meeting to the Chairperson of the Faculty
Council within a timely manner;

14.23 To review existing University promotion and tenure policies and procedures and
to recommend changes to the Faculty Council, whppropriate;

14.24 To review and approve departmental, collegiate, and area promotion and tenure
policies to ensure both adherence to University Policies and efficient and
equitable operation;

14.25 To review compliance with promotion and tenure policy implementatial
makeappropriate recommendations and/or judgments in the case of infraction;

14.26 To hear appeals and make recommendations and/or decisions that are consistent
with University policies describing the right of a facuttgmber or a department
to appeal an adverse promotion or tenure recommendation;

14.27 To maintain minutes of all committee actions and file in the office of the advisory,
nortvoting member; to summarize those actions in regular reports to the Faculty
Council;

14.28 The elected members of the committee shall serve asoting liaison members
of the promotion and tenure committees of their respective colleges or areas.

14.3No one may serve to hear an appeal who has a demonstrated conflict of interest such as
previous involvement with the case, assigned to the same academic department or
administrative area as any of the principals in the case, business involvement, or
relationship to any of the principals. Decisions regarding such conflicts shall bébynade
the committee chairperson.

University Council 4°

1. Membership
The membership of the University Council shall consist of the following:
1.1 Voting
1.11  Theseven kected professional personnel members of the Uniyessitate, for
staggered two year terms;
1.12  Fourteeradditional professional personnel, two each elected by and from the
professional personnel in Academic Affairs, Business Affairs, Information
Technology Advancement Enterprise, Student Affairs and Hnrent
Management, Strategic Communications, and Government Relations and
Community Engagemenfpr staggered two year terms;
1.13  Eightfaculty, appointed by the Faculty Coundinerepresenting each colleger
staggered two year terms;
1.14  Five stuents appointed by Student Government Association, for one year terms.
1.2 Non-Voting
1.21 TheProvost and Executive Vice President for Academic Affaixsofficio, or a
designee;
1.22 The Vice President for Business Affairs and Treasuegrofficio, or a designee;
1.23 The Vice President and CIO for Information Technolpgy officio, or a
designee;
1.24 The Vice President for Strategic Communicatipes officio, or a designee;
1.25 The Vice President fohdvancement Enterprisex officio, or a deignee;
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1.26 The Vice President for Student Affaitsnrollment Managemerand Dean of
Students, ex officio, or a designee;

1.27 The Vice President for Government Relations and Community Engagement, ex
officio, or a designee;

1.28 The Chairperson of the Faculty Couneik officio, or a designee;

1.29 The Chairperson of the Campus @oil, ex officio, or a designee.

2. Structure

The membership of the University Council will elect by majority vote a Chairperson, who must

be a professional personnel member, a Vice Chairpenstra Secretary for a ofyear term

who will constitute an Executive Committee responsible for the following:

2.1 Proposing committee assignments to each of the standing committees on the Councils;

2.2 Preparing an agenda for each meeting of the University Apunci

2.3 Receiving, and forwarding recommendations or issues approved by the University Council;

2.4 Tenother standing committees of the University Council shall be maintained on a
continuing basistnstitutional EffectivenessAdmissions and Credits, Athletid®nline
DistanceEducation, Financial and Budgetary Affairs, International Programs, Judicial,
Master Planning and FacilitieBrofessional Personnel Salary and Bendfitglications
and Intellectual PropertieandResearch

In addition, the University @uncil may form such ad hoc committees as it deems

necessary for carrying out its responsibilities, subject to the following conditions:

2.41  Submission of a written report to the University Senate at the time of the ad hoc
commi tteeds f or pupodse, membership and expeetad dateifar s
completion of tasks and dissolution;

2.42  Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council approves a specific
extension or autirizes that the ad hoc committee be replaced by a new standing
committee.

3. Responsibilities:

The University Council is responsible for the following initiatives and activities:

3.1 To consider and develop policies and procedures on judicial magtengling faculty and
professional personnel,

3.2 To consider and develop policies, procedures and programs regarding academic and
institutional research; the publication and dissemination of manuscripts and other
intellectual property; grants and awards; atiter opportunities for professional
development;

3.3 To consider and develop policies and programs regarding academic assessment,
admissions, athleticenline distanceducation, international programs, master planning
and facilities, andResearch

3.4 To solicit and survey opinions of the faculty, professional personnel, staff and students on
matters concerning their interests and welfare and to recommend appropriate action;

3.5 To approve all appointments to the standing committees on the Council.

4, StandingCommittees

1. Admissions and Credits Committée
1.1 Membershig The membership of the Admission and Credits Committee shall
consist of the following:
1.11 Voting
1.111 Five professional personnel appointed by the Univeityncil, one of
whom must be a member of University Council, for staggered two year
terms;
1.112 Eightfaculty appointed by the Faculty Counailne representing each
college,for staggered two year terms;
1.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
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1.12

NonVoting
1.121 TheProvost and Executive Vice President for Academic Affaxsofficio,

or a deignee;
1.122 TheVice President for Strategic Communicatipasg officio, or adesignee;
1.123 TheDirector of Admissions and Orientatiogx officio, or a designee;
1.124 The Director of Academic Advising, ex officio, or a designee;
1.125 The Registrar, ex officio, or a designee.

1.2 Responsibilities The Admissions and Credits Committee is responsible for the
following initiatives and activities:

1.21

1.22

1.23

1.24

1.25

To elect a Chairperson and Secretary from its appointed membership by majority
vote fa one year terms;

To forward minutes of each committee meeting to the Chairperson of the
University Council within a timely manner;

To develop and consider procedures for implementing University policies on
admission, readmission, and retention of students, student applications, student
records, and interpretation of credits;

To recommend a procedure for review of cases where existing policies do not
apply or where there are reasonable requestddviations from existing policies;

To evaluate the admissions program and to make recommendations, modifications
when appropriate.

2. Athletics Committe®
21 Membership

211

2.12

Voting
2111 Eight faculty, appointed bthe Faculty Council, one representing each

college, br staggered two year terms;

2112 Two professional personnappointed by the University Council, oo&
whom is a member of the University Council, for staggered two year
terms;

2113 One (1) graduatstudent with expertise as a studatiitiete, appointed by
the Director of Intercollegiate Athletics, for a one year term;

2114 Two (2) undergraduate students with special interest or expertise in
intercollegiate athletics, appointed by the Student Gowent
Association, for a one year tesm

2.115 The Faculty Athletics Representative (FAR) to the NCAA and
Mid-American Conference

Non-Voting

2.121 The President, ex officio, or a designee;

2.122 The Director of Intercollegiate Athletics,

2.123 The Deputy Athletic Director

2.124 The Senior Woman Administrator;

2.125 The Director of Sports Facilities and Recreation Services, ex officio, or a
designee;

2.126 The Associate Vice Presideof Ball State University
FoundatiofPresident, Ball State University Alumni Association;

2.127 The Executive Director of 8tent Athletic Support Services, ex officio,
or a designee.

2.2 Responsibilities.The Athletics Committee is responkgitfor carrying out the following
initiatives and activities:

221

2.22

2.23

Provide oversight for areas of the intercollegiate athletics program including, but
notlimited to: academic integrity; NCAA compliance; the overall studghlete
experience; gender equity and diversity issues; the intercollegiate athletics budget;
and the general reputation of the athletics program.

To elect a Faculty Chairperson and a Secretary froapjeinted faculty or
professional personnel membership by majority vote, for one year terms;

To forward minutes of each committee meeting to the Chairperson of the
University Council in a timely manner;
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2.24 To review issues relative to academic integritymogress toward degree among
student athletes;

2.25 Toreview policies related to compliance with NCAA guidelines and legislation;

2.26  To review policies related to the overall student athlete experience;

2.27  To annually review gender equity andefsity plans and make sure it is
consistent with the philosophy and objectives of the University;

2.28 To maintain a standing subcommittee for issues related to gender equity and
diversity and to elect a Chairperson for said subcommittee feapjtointed
faculty or professional personnel membership and a Secretary from the voting
membership by majority vote, for one year terms;

2.29 To review the proposed annual athletic budget, submitted by the Director of
Intercollegiate Athleticsas it related to the overall charge of the committee.

2210 To establish and regularly review a statement of principles which serves as a guide
in planning and promoting athletic programs consistent with the philosophy and
objectives of the Uniusity;

2211 To review policies and procedures for administration, supervision, and use of
facilities of intercollegiatathletic programs, as those policies relate to the overall
charge of the committee;

2212 To remain informed and providepnt relative to proposed changes regarding
those sports that constitute intercollegiate athletic programs;

2213 To advise the President on procedures to be used in the selection and retention of
the Director of Intercollegiate Athletics;

2214 To evaluate intercollegiate athletics, as it relates to the overall charge of the
committee, and to make recommendations, when appropriate.

3. Financial and Budgetary Affairs Committ&e
3.1 Membershig The membership of the Financial aBddgetary AffairsCommittee shall
consist of the following:
3.11 Voting
3.111Threeprofessional personnedppointed by the University Council, for staggered
two year terms;
3.112Threefaculty membersappointed by the Faculty Council, one of whom must be
from the Faculty Council, for staggered two year terms;
3.1130ne undergraduate and one graduatdesit appointed by the Student
Government Association, for one year terms.
3.12 Non-Voting
3.121 TheProvost and Executive Vice President for Academic Affarsofficio, or a
designee;
3.122 TheVice President for Business Affairs and Treasuearofficio, or a designee;
3.123 The Chairperson of theacultySalary and Benefits Committee, ex officio, or a
designee.
3.124 The Chairperson of the Professional Personnel SatatBanefits Committee,
ex officio, or a designee.

3.2 Responsibilities The Financial and Budgetary Affairs Committee is responsible for the
following initiatives and activities:

3.21To elect a Chairperson and a Secretary from its appointed membership by majority
vote for one year terms;

3.22 To forward minutes of each committee meeting to the Chairperson of the University
Council in a timely manner;

3.23 To report on University fiscal ahbudgetary matters under consideration;

3.24 To solicit input from the University community and to communicate to the campus
administration ideas and suggestions identifying areas of potential cost saving;

3.25To solicit input from the University communityndiscal and budgetary matters;

3.26 To initiate recommendations to the State or appropriate University officers concerning
fiscal and budgetary policies which affect more than a single unit and involve a
significant portion of the University;

3.27 To provideadvice to any University officer seeking it concerning fiscal or budgetary
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policies affecting any significant portion of the University;

3.28 To carry out duties concerning fiscal and budgetary matters as the Senate or President
may from time to time dect to the committee.

4. Institutional EffectivenesSommittee**
4.1 Membershig The membership of the Institutional Effectiveness Committee shall
consist of the following:
4.11 Voting
4.111 Three members appointed by the University Council, one of which is serving
on the University Council, for staggered two year terms;
4.112 Eightfaculty membersppointed by the University Counciine representing
each collegeof which at least one must be a member of the University
Council, for staggered two year terms;
4.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
4.12 Non-Voting
4.121 The Provost and Executive Vice President for Academic Affaxs
officio, or a designee;
4.122 The AssociateProvostof Institutional Effectiveness, ex officio, or a
designee.

4.2 Responsibilities The Institutional Effectiveness Committee is responsible for the

following initiatives and activities:

4.21  To elect a Chairperson and Secretary from the appointed membership by
majority vote for a one year term;

4.22 To forward minutes ofach committee meeting to the Chairperson and the
University Council within a timely manner;

4.23 To discuss and explore assessment programs and activities and to identify related
issues throughout the University;

4.24  To disseminate informatiombout Universityrelated academic assessment issues
and programs:

4.25 Torecommend policies for academic assessment;

4.26  To provide advice to the Office of Institutional Effectiveness

4.3 The committee work will not impinge upon the department or college control of
curriculum nor be used in the evaluation of a particular faculty member.

5. International Programs Committ&e

5.1 Membership The membership dhe International Programs Committee skalhsist of the
following:
5.11 Voting
5.111 Two professional personnedppointed by the University Council, for
staggered two year terms;
5.112 Eightfaculty appointed by the Fatty Council, one representing each college,
for staggered two year terms;
5.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
5.12 Non-Voting
5.121 TheProvost and Executive Vice President for Academic Affaxrsofficio, or
adesignee;
5.122 TheDirector of Study Abroadgx officio, or a designee;
5.123 The Vice President ddtudent Affairs and Enroliment Services and Dean
of Students, ex officioor adesignee.

5.2 Responsibilities The International Programs Committee is responsible for the following
initiatives and activities:

5.21 To elect a Chairperson and Secretary from the appointed membershipdoigymaj
vote for a one year term;
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5.22 To forward minutes of each committee meeting to the chairperson and the University
Council within a timely manner;

5.23 To initiate and recommend policies and procedures for internationedtéshal
exchange programs, foreign study and travel, and other international programs:

5.24 To provide a means for dissemination of information about Universiated
international issues and programs and to receive and consi@@nmendations for
revision and improvements;

5.25 To evaluate international programs; and to make recommendations, when necessary.

6. Judicial Committed®
6.1 Membership The membership of the Judicial Committee shall consist diotll@ving:
6.11 Voting

6.111 Sevenprofessional personnel, one elected from each of the six professional
personnel areas: Academic Affairs, Business Affairgrimftion Technology,
Student Affairs and Enrollment Services and Dean of Students, Strategic
Communications, Advancement Enterprise, and Government Relations and
Community Engagemenfpr staggered two year terms:

6.112 Eightfaculty, oneelectal byeach college for staggered two year terms.

6.2 Responsibilitied The Judicial Committee is responsible for the following initiatives and
activities:

6.21 To elect a Chairperson and Secretary fronvating membership by majority vote
for one year terms;

6.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

6.23 To develop and review guidelines and pokcfer handling misconduct of faculty and
professional personnel;

6.24 To serve as a panel from which five members may be designated by the Chairperson
of the University Senate to constitute a hearing subcommittee for esaificspase
referred to the committee. No member of the committee shall serve on a hearing
subcommittee if he or she has had previous involvement with the case, is a member
of the department in which the individiavolved is employed, or is related by blood
or marriage to any of the principals;

6.25 To receive any allegations of misconduct. These allegations must be submitted in
writing to the Chairperson of the University Councitlanust contain specific
documentation supporting each of the allegations;

6.26 To review cases or situations involving a faculty member or a professional personnel
member;

6.27 To recommend, after review of each case broughteédommittee, one of the
following:
6.271An action consistent with the Faculty and Professional Personnel Handbook

concerning disciplinary action or termination;
6.272 Referral to the Academic Freedom and EthicenBittee of the Faculty
Council.

6.28 To submit confidential Committee findings, in writing, to the involved parties and

the Provost and Executive Vice President for Academic Affairs

7. Master Planning and Facilities Commitfée
7.1 Membership The membership of the Master Planning and Facil@iesymittee shall
consist of the following:
7.11 Voting
7.111 Three facultyappointed by the Faculty Cnodil, one of whom must be a
member of the Faculty Council, for staggered two year terms;
7.112 Threeprofessional personnappointed by the University Council, for
staggered two year terms;
7.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.

7.12 Non-Voting
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7.121 TheProvost and Executive Vice President for Academic Affaxsofficio, or
a designee;

7.122 TheVice President for Business Affairs and Treasuegrofficio, or a
designee;

7.123 The Dean of the College of Architecture, ex officio, or a designee;

7.124 The Director oDisability Servicesex officio, or a designee;

7.125 One member appointed by and from the Council on the Environment.

7.2 Responsibilities The Master Planning and Facilities Committee is responsible for the
following initiatives and activities:

7.21 To elect a Chairperson and Secretaoyrfiits appointed membership by majority vote
for a one year term;

7.22 To forward minutes of each committee meeting to the Chairperson of the University
Council within a timely manner;

7.23 To solicit input from the University comunity on matters related to master planning
and facilities;

7.24 To report on matters within its purview;

7.25 To assist in developing recommendations leading to the establishment of the master
plan;

7.26 To provide advice to any University officer seeking it concerning space and building
planning or the working and teaching environment of any significant portion of the
University;

7.27 To carry out such duties concerning the matistsd as the Senate or President may
from time to time direct to the committee.

8. Online Distancd&ducation Committe#®
8.1 Membershig The membership of th@nline Distanc&ducation Committee shalbnsist of
the following:
8.11Voting
8.111 Three professional personnel, appointed by the University Council, for staggered
two year terms;
8.112 Eightfaculty memberappointed by the Faculty Counailne representing each
college, for staggered two year terms;
8.113 One undergraduate and one graduate student appointed by the Student
Government Association, for one year terms.
8.12Non-Voting
8.121The Associate Provost for Learning Initiatiyes officio, or a designee;
8.122The Dean of University Libraries, ex officio, or agignee.

8.2 Responsibilitie§ TheOnline Distancd&ducation Committee is responsible for the

following initiatives and activities:

8.21To elect a Chairperson and a Secretary from its appointed membership by majority
vote, for one year terms;

8.22To forward mindes of each committee meeting to the Chairperson of the University
Council within a timely manner;

8.23To consider and develop policies and procedures for the administration of extended,
education programs of the University;

8.24To receive and consider recommatidns for revisions and improvementsinline
distancesducation programs of the University;

8.25T0 evaluatenline distanceducation at the University and to make recommendations,
when appropriate.

9. Professional Personnel Salary and Ben€fiisnmittee®®
9.1 Membershig The membership of the Professional Personnel Salary and Benefits
Committee shall consist of the following:
9.11 Voting
9.111 Sevemnprofessional personnatembersappointecby and from the
membership of the University Council for staggered two year terms;

46



9.12 Non-Voting
9.21 TheVice President for Business Affairs and Treasuegrofficio, or a

designee.

9.122 The chairperson of the Faculty @wil Salary and Benefits Committee;

9123 One member appointed by and from the
andBudgetary Affairs Committee, for a one year term.

9.2 Responsibilitied The Professional Personriglary and Benefits Committee is
responsible for the following initiatives and activities:

9.21 To elect a Chairperson and a Secretary fromatsig membership by
majority vote of the committee, for one year terms;

9.22 To forward minutes of each committee meeting to the Chairperson of the
University Council within a timely manner;

9.23 To monitor and evaluate salary and benefit programs of professional personnel,
including those concerning emeriti, andagonend appropriate changes and
improvements.

9.24 To initiate reviews and assessments of market conditions periodically and make
appropriate recommendations for adjustments regarding incremental money
distributed toprofessional personnel for market purposes;

9.25 To review the administration of salary programs of professional personnel
annually, working with the President or the Provost and Vice President for
Academic Affairs, to assure compliance wéttablished policies;

9.26 To review for approval all criteria and processes regarding professional personnel
salaries for all units.

9.27 To actin an advisory capacity to those who administer professional personnel
salary and bendfprograms for the University and to represent the interests of
professional personnel in discussions with such persons.

9.28 To meet jointly with the Faculty Salary and Benefits Committee on all matters
dealing with university benefits thapply to both faculty and professional
personnel.

9.281 The chairpersons of the Faculty Salary and Benefits Committee and the
Professional Personnel Salary and Benefits Committee shall share chair
dutieswhenever joint meetings are calletdahe secretaries from each
respective committee shall alternate in taking minutes during joint
sessions. Acting secretaries shall see to it that minutes are forwarded to
both the Faculty and Professional Personnel Salary and Benefits
Comnittees for their review. .

9.282 All voting members of the respective salary and benefits committees
from each council shall be eligible to vote at joint meetings.

10. Publications and Intellectual Propert@smmittee™®
10.1Membershig The membership of the Publications and Intellectual Properties Committee
shall consist of the following:
1011 Voting
10.111 Three members appointed by the University Council, one of whom must be
a member of the hiversity Council, for staggered two year terms;
10.112 Three members appointed by the Faculty Council, for staggered two year
terms;
10.113 One undergraduate student and one graduate student appointed by the
Student Government Association, for one year terms.
10.12 Non-Voting
10.121 TheProvost and Executive Vice President for Academic Affaxs
officio, or adesignee;
10.122 The Dean of University Librariegx officio, or a designee;
10.123 TheAssociate Provost for Resear@x officio, or a designee;
10.124 The Director ofUniversity Media Servicegx officio, or a designee.

10.2 Responsibilities The Publications and Intellectual Properties Committeesgonsible
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for the following initiatives and activities:

10.21

10.22

10.23

10.24

10.25

10.26

To elect a Chairperson and Secretary from its appointed membership by majority
vote for a one year term;

To forward minutes of each committee meeting to the Chairperson of the
University Council within a timelynanner;

To develop and review policies concerning University interests in patents and
copyrights and to recommend revisspavhen appropriate;

To consider and recommend for possible university financial support the
publication, production, promotion, and distribution of original,4paiblished

faculty scholarly and creative works (e.g., books, monographs, research reports,
collections of drawings, computer software, films, videotafds and DVDs);

To initiate and recommend policies and procedures govesubgission and
consideration of works;

To act in an advisory capacity to those who administer the various institutional
programs related to the publication and dissemination of intellectual property.

11. ResearclCommittee™
11.1 Membershig The membership of the Research Committee shall consist of the following
appointed members:

11.11

Voting

11.111 Eightfaculty appointed by the Faculty Counailne representing each
college, one of whom must be a member of the Faculty Council, for
staggered two year terms;

11.112 Three additional members from the departments of life and physical
sciences in the College of Sciences and Humanities (Geology,
Chemistry, Biology, NaturaResources and Environmental Management,
or Physics);

11.113 Three members appointed by the University Coulcie of whom must
be a member of the University Counailaggered two year terms;

11.114 One undergraduate and one graduate student setsctbd Student
Government Association, for one year terms.

11.12 Non-voting

11.121 The Associat&/ice Presidentor Research and the Dean of the Graduate
School, ex officio, or a designee;

11.122 The DirectorSponsored Projec&sdministration, & officio, or a
designee;

11.123 The Chairperson of the Publications and Intellectual Properties
Committee, ex officio, or a designee;

11.124 In addition, the Research Committee, in its evaluation of internal grant
proposals, at its discretion, may include in its deliberations additional, ad
hoc, nonvoting faculty reviewers who have been recruited to provide
disciplinary balance.

11.2 Responsibilities The Research Committee is responsible for the followiitatives and
activities:

11.21

11.22

11.23
11.24

11.25

11.26

To elect a Chairperson and a Secretary from its voting membership by majority
vote of the committee, for one year terms;

To forward minutes of each committee meeting to the Chairperson of the Faculty
within a timely manner.

To encourage, strengthen, and foster research at the University at all levels;

To solicit and evaluate proposals for research grants and awards, and to
recommend to thBrovost and Executive Vice President for Academiaitdf the
AssociateProvost for Research and Dean of the Graduate School, and the Director
of the Office ofSponsored Programs those prsgle which merit funding by the
University;

To initiate, recommend, and evaluate policies and proceduressiearch and
research funding at the University;

To act in an advisory capacity to those who administer the various institutional
research programs.
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