What is risk management?  In simple terms, risk management is the process of looking at a particular activity or course of action in terms of the possible consequences of that activity or action.  One looks at the consequences in terms of potential negative outcomes.  Through monitoring and managing the consequences, one hopes to avoid or minimize accidental injury or loss.

In everyday life we manage risk all the time by deciding what to do or not do and what, if any, precautions to take as we engage in everyday activity.  By the time we reach adulthood many of the precautions we take have become second nature to us and we don’t think about them very much.  Think of wearing warm clothing and boots during snow season.  Those precautions have become good habits for us.  

Society, through its civil and criminal codes, also attempts to foster good behavior and practices, and provides means to seek recovery for injury or loss.  Through its Code of Student Rights and Responsibilities Ball State University seeks to accomplish a similar goal.  The purpose of the code is to foster social and personal accountability and responsible decision making.  As a student you should review the code to understand the general behavioral expectations Ball State has for all students.  

Housing and Residence Life also establishes acceptable behaviors for those living in our residence hall communities.  If you live in residences off campus, typically the rental agreement will detail the appropriate behaviors and responsibilities of the renter.

As a member of a student organization you now play an important role in evaluating your organization’s activities so as to minimize any personal liability you or the organization might have.

What kinds of risk will a student organization be accountable for?  The answer depends upon the types of activities the student organization sponsors.  To brainstorm the potential risks use the following five steps:

· Step One – List all event activities and be as inclusive as possible.
· Step Two – Identify all risks or hazards associated with each activity.
· Step Three – Rate the impact of the risk as insignificant, minor, moderate, serious, or critical
· Step Four – Rate the probability of the risk happening from 1 to 5 with 1 representing a 0% to 20% chance of happening and 5 representing an 80% to 100% chance.
· Step Five – Brainstorm methods to manage the probability and impact if necessary.

You will want to create some sort of a chart or spreadsheet with the following column headings.

List Activities       Associated Risks          Impact (Risk)          Probability       Manage Risks 

Let’s look at a simple example.  Assume your group is going to drive to Indianapolis to visit the Indianapolis Art Museum.  Your group is going to take 3 cars to transport all 14 members of the group.

Under step one the activity to focus on is driving.  

Under step two identify what the risks or threats could be.  In this case we will identify road hazards, weather, inexperienced drivers, drowsy drivers, texting while driving.  There are undoubtedly more risks, but we are trying to keep the example very basic.    

Under step three assign an impact rating to each risk.  We will arbitrarily categorize the inexperienced driver as having a moderate impact and all of the remaining risks as having a serious impact. 

Under step four we need to rate each impact in terms of its chances or probability of happening.   
We will rate the weather and inexperienced driver as not likely or 21% to 40%.  We will rate the remaining impacts as likely or 41% to 60%.  The chart below give a visual sense of where the risk lies.  Obviously green is good and red is bad.




Step five is now the creative part of risk management.  Your task now is to develop strategies to minimize both the size of the possible loss and/or the chances of it happening.  There several risk management techniques that might help formulate your strategy.  

One technique is avoidance.  You simply don’t do the activity.  In our example you decide not to take the trip. 

Another technique is loss control which consists of two parts.  You try to lessen the impact of the risk or you try to reduce its probability of happening.  One special technique under loss control is separation. Remember in our example we said we were going to use 3 cars to transport 14 members.  Suppose instead we said each member had to travel alone and find their own way to make the museum round trip.  We haven’t changed any probabilities or impacts, but by making the travel units smaller we have reduced the total loss exposure.  In other words, if a car is going to be in an accident, better to have only one person in the car than four or five. 

Still another technique is transfer.  Your group might decide to hire a commercial bus to make the trip.  You may still have the same impacts and probabilities, but now the burdens of loss are placed on the commercial bus company.  As a side note, the commercial bus company also uses the technique of transfer when it buys insurance to cover any potential accidents.  Essentially the technique of transfer is passing the responsibility and accountability for loss off to someone else.  One final example of transfer is the use of a release or waiver of liability.  That document transfers or shifts the burden of loss to the person signing the document.  For example, bungee jumping is a dangerous activity.  The cord could break and you could die.  The bungee company most likely is not going to let you engage in the activity without you signing a form that binds you and your heirs to the promise that you will not sue in case you are injured or die.  

One last technique is retention.  For the particular activity involved you decide to retain or keep some or all of the loss exposure.  The common example of this technique which we are familiar with is found in auto insurance policies.  The deductible in the policy commits the policyholder to assume or retain some portion of the loss.

Why read this material or go through this risk management process?  The answer is simple.  To repeat as mentioned above, you as a member of your student organization can be held liable, individually, for your group’s sponsorship of activities that harm others.  

Don’t go through this process without consulting others as to acceptable activities.  Other student organizations can pass their knowledge and experience to you.  The Office of Student Life and the Office of Risk Management can also serve as valuable resources.
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