	
	
	



BSU Global Agreements
Approved by GLOBE 3/11/2025
Adapted from Penn State Global and Western Michigan University
Global collaborations are typically initiated by the Rinker Center for Global Affairs, academic colleges or departments, or faculty members at Ball State University. When a global collaboration is initiated by an external organization or institution, Ball State will determine the appropriate academic partner within the institution. A faculty, or college/departmental, champion serves as a facilitator of collaborative activities and a point of contact responsible for communication with the collaborating global institution. If an agreement is required or considered, the college/department and faculty work with the Ball State University Rinker Center for Global Affairs throughout the proposal, drafting, review and approval, and signing stages of the process. 	Comment by Miller, Alicia Joy: do we need the commas?  perhaps I'm reading it wrong	Comment by Brookins, Mandy: I added commas because some times it’s not always a faculty member but sometimes a department. 
Types of Global Agreements
Ball State University uses the following types of agreements for global collaborations:
Memorandum of Understanding (MOU)
A Memorandum of Understanding (MOU) is a general agreement that lists areas of possible joint activities, without creating financial obligations or committing resources.  
The purpose of an MOU is to acknowledge a formal, ongoing and strategic relationship between institutions that is intended to be long term, or to support a grant application.  
Memorandum of Agreement (MOA)
A Memorandum of Agreement (MOA) is a specific agreement that involves financial arrangements, institutional obligations, or specifies the terms of academic programs.
 MOAs are used to establish collaborative degree programs, reciprocal exchange programs, research projects where funds are committed, or joint research centers.
Articulation Agreements
Articulation agreements admit students to Ball State, allow students to transfer courses in a block, or otherwise encourage movement from the other institution to Ball State. Dual degree partnerships often require articulation agreements.
Global Academic Partnership Agreement Check List	Comment by Brookins, Mandy: create rubric/spreedsheet
[bookmark: _Int_VU9I1zNu]Ball State University's reputation in the global community depends in part on the nature and strength of our global partnerships. Before discussing collaboration with a foreign institution, it is recommended that colleges, departments, and faculty members review the following factors and criteria that reflect Ball State University’s mission and the Rinker Center’s strategic mission, vision and values, for global engagement and collect information that will help assess feasibility of their proposal.
Strategically chosen global academic partnerships enhance the University’s mission and Destination 2040 Strategic Goals by 
· Engaging students in innovative experiences that prepare them for fulfilling careers and meaningful lives.
· Responding to the workforce and labor market needs of Indiana.
· Improving the educational, economic, environmental, and social vitality of our community.
· Ensuring our scholarly activities benefit the local community and society at large.
Additionally, recall the Pledge to Beneficence to guide any prospective partnership.
Alignment with BSU mission, vision, and goals
The following items must be considered before initiating Memoranda of Understanding or Agreement:
· The proposed partner institution’s mission and goals align with the mission and goals of: Ball State University, the proposing academic college/department, and the Rinker Center for Global Affairs.
· Compatibility of BSU with Potential Partner: Similar areas of excellence (building synergy), and/or complementary areas of excellence (filling gaps).	Comment by Miller, Alicia Joy: perhaps "and/or" between these
· Clear learning, academic, and/or research objectives to be achieved through potential partnership.
Quality and Integrity of a Potential Partner
· The prospective partner is accredited by the appropriate accrediting body
· The prospective partner is globally ranked.
· The prospective partner aligned colleges/departments are of good reputation within academic networks.
Sustainability
· [bookmark: _Int_xBuR7JrX]Fiscal and human resources are available to engage in this international partnership.
· There is interest and recruitment methods at Ball State to support agreed levels of participation.
· An evaluation timeline and mechanism is outlined to determine the success of the partnership.
· [bookmark: _Int_sCOEVpxh]Faculty and programs already have connections with the potential partner.
· Partnership will be of mutual benefit to both institutions.
· Partnership would fit a range of constituencies at BSU.
Fit/Complements BSU’s Range of Existing Partnerships
· Builds on areas of BSU strength.
· Fills in identified gaps in curriculum, geography, research opportunities, etc. 
Academic Requirements (Dual Degree)
· Strength of pairing between existing BSU undergraduate or graduate degrees and those of the international institution.	Comment by Miller, Alicia Joy: is this the right word?	Comment by Luo, Susan: same question? 	Comment by Brookins, Mandy: Ha! Nope. Wrong word. 
· Strength of pairing between existing BSU academic requirements and those of the international institution.
Anticipated Outcomes
· Identification of the reasonable value/outcomes to BSU and the proposed partner.
· Defined mechanism for measurement of anticipated outcomes.
· Timeline for realized anticipated outcomes.
Additional Criteria (Exchange and Study Abroad Partnership)
· Two department chairs, and at least one dean must be aware of and in support of the proposed partnership.
· It is preferable that more than one college supports the partnership; this would make it a priority proposal. 
· The proposal should demonstrate academic merit and institutional/organizational compatibility for a long-term relationship. Show evidence that this particular partnership would enhance or expand opportunities for faculty and/or students.
· If the potential partner is located in a region or country where we already have exchange partners, it should provide new or different opportunities.
Active Agreements/Partnerships
Explore the list of active agreements between Ball State University and our global partners.	Comment by Brookins, Mandy: organized by: Exchange, Provider, and Dual Degree	Comment by Luo, Susan: Dual degree has two signed  1-2-1 programs: Suzhou City University in Media major and Northeast Agricultural University in computer science major.	Comment by Brookins, Mandy: On our website let’s plan to list the partnerships by format.
Process for Global Collaborations and Global Agreements
The Rinker Center for Global Affairs has established a 5-phase review and approval protocol that guides the development of the most common types of agreements, from inception to signing. The purpose of the approval process is to ensure that all interested stakeholders have been provided an opportunity to review, modify, and approve an agreement prior to the signing phase.
· Phase 1: Initial discussion between proposed partner, the Rinker Center, and sponsoring academic college or department
· Phase 2: Negotiation of Agreement
· Phase 3: Signing Phase
· Phase 4: Evaluation of Outcomes
· Phase 5: Renewal or Termination
A complete Workflow document provides more detail on each of the five phases of agreements.
Proposing a New Agreement or Partnership
To process requests for agreements (new or renewals), the Rinker Center for Global Affairs requests the following: 
· Academic Units and/or Faculty Champions requesting a global agreement must fill out and submit the Global Agreement Proposal Form. The form will ask for basic information about the intended partner’s institution, contact information, and the nature of anticipated collaborative activities.
· A letter of support, or evidence of communication, is required from the Dean or Department Chair of the relevant proposing entity, to show their awareness and support of the proposed collaboration.	Comment by Luo, Susan: A letter of support from the Dean's office is sufficient. Do we still need to ask for email evidence?	Comment by Luo, Susan: Same comment.	Comment by Brookins, Mandy: I’ve rephrased this.

Rinker Center for Global Affairs will review the request and determine whether additional details are needed.
Upon the Rinker Center for Global Affairs assessment of the received application, the appropriate Rinker Center team member will contact the applicant regarding the next steps in the draft preparation, review, and approval process.
Upon acceptance of the Global Agreements Proposal Form, the Rinker Center for Global Affairs will prepare a draft agreement using the appropriate Ball State University Template, share it with the faculty champion, negotiate it with the global institution, and coordinate its review and approval by the appropriate Ball State University regulatory offices including, but not limited to: Enrollment Planning and Management, General Counsel, Vice President for Academic Affairs, and the appropriate academic unit(s). Once all approvals have been gathered, Rinker Center for Global Affairs will initiate the signing workflow.
Templates
Rinker Center for Global Affairs has a variety of agreement templates that are updated regularly. Colleges and departments are strongly encouraged to use drafts provided by Rinker Center for Global Affairs based on approved templates. Deviations from approved templates, use of out-of-date Ball State University templates, and/or processing drafts provided by a global partner may prolong the approval process. Sharing of agreement templates are managed by the Rinker Center for Global Affairs.
· Dual Degree/Global Partnership Templates
· International Academic Exchange
· Memorandum of Understanding
Timeline
The conclusion of an agreement generally takes several months. Using Ball State templates as the basis for an agreement usually keeps this timeline to a minimum. Please allow a minimum of six months from initial proposal to agreement formalization.
Any deadlines, such as grant deadlines or dates for delegation travel to or from Ball State, should be clearly communicated to Rinker Center for Global Affairs via email well in advance of deadlines.
Compliance Issues
Certain types of collaborative relationships, research activities, and country affiliations may be restricted or limited by law or policy despite promising academic possibilities. As a United States institution, Ball State is required to comply with the laws and regulations issued by the U.S. government related to the export of both goods and services.
The U.S. government controls the export of certain technologies, software and hardware for reasons of national security, foreign policy, prevention of the spread of weapons of mass destruction and for competitive trade reasons.  Export control laws regulate the transfer of items, technology, software and services.  They apply to all activities with foreign persons and foreign countries, not just sponsored research projects and not just activities which involve the transfer of technology or information to a foreign destination.  
Export controls may restrict: (1) the ability of foreign nationals (students, researchers, or collaborators) to participate in research at Ball State; (2) the ability of University personnel to provide services (including training in the use of equipment) to foreign nationals; (3) the ability to send equipment, spare/replacement parts, technology, or software to foreign countries; and the ability to collaborate with researchers in foreign countries.
Every Ball State researcher is expected to be aware of the export control issues related to their work and to use the available resources to ensure compliance.  For questions regarding export compliance at Ball State, please contact the Office of Research Integrity for information on export compliance.
Signing Guidelines and Procedures
The Rinker Center for Global Affairs will coordinate the signing process. All agreements must be signed by the Associate Vice President and Chief Budget Officer. 
If there are additional administrative units impacted by a proposed agreement, the head of each such administrative unit must review and approve the agreement in writing. The Rinker Center for Global Affairs will identify all such additional signatories.
The President of Ball State will sign MOUs but does not sign MOAs or Articulations. These are signed by the Associate Vice President and Chief Budget Officer. 
Terms and Renewal of Agreement
Every agreement should include an expiration date (usually no more than 3-5 years from date of last signature) and make an extension conditional upon a positive evaluation of the collaboration under the agreement. Automatic renewal clauses are disfavored.
Extensions and renewals are contracts and must go through the normal agreements process. Requests for extensions or renewals should be submitted at least one year before the existing agreement expires.
Academic Units and faculty champions will be expected to explain the outcomes accomplished under the existing agreement and describe the goals and expected outcomes sought over the renewal period. The collaboration will be evaluated with input from interested stakeholders including college leadership, the Rinker Center for Global Affairs, the Office of the Provost and Vice Provost of Academic Affairs. The Rinker Center for Global Affairs will also consider feedback and evaluations provided each year by college leadership in response to the Annual Reports of Global Agreements.
	
	
	



