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Welcome back to the newest edition of Alliance 
magazine. We’re proud to have resurrected 
this publication, which showcases a variety of 

interesting and diverse economic development efforts in our 
area. In this issue, we are focusing on some of the more non-
traditional economic development initiatives found within 
our Vision 2021 Economic Development Plan.

This is where the narrative really gets interesting. The 
stories you’re about to read don’t have much to do with tax 
increment financing, shell buildings, or clawbacks. Rather, 

these articles reveal some very creative 
and thoughtful endeavors aimed at 
highlighting the very best our community 
has to offer – stories that go beneath the 
official and sometimes stuffy veneer of 
economic development and to the heart 
of community involvement and creative 
thinking.

Plus, the stories reflect diverse efforts 
to achieve our Vision 2021 goals, 
particularly those aimed at improving 
the overall health and well-being of our 
community, our county, and the East 
Central Indiana region.

Among these efforts is Optimus Primary, an initiative aimed 
at improving the overall health of Delaware County residents 
while offering an enthusiastic and interesting introduction 
of our community to rotating medical students and residents 
at IU Health Ball Memorial Hospital. Funded by the Ball 
Brothers Foundation, Optimus Primary is a forward-thinking 
project that, thanks to the Ball Brothers Foundation’s civic-
minded generosity, proposes and helps underwrite a major 
boost in the health outcomes of area residents. At the same 
time, medical students and medical residents are enticed to 
consider Muncie a viable place to live and practice.

Synergy – a word that signals vibrant, productive 
cooperation in the economic development realm – is the name 
of the game with Optimus Primary. Drawing on the talents 
and input from an array of community, student, faculty, 
and administrator participants, Optimus Primary bridles 
the collective strength of so many talented individuals in 
achieving its ambitious and transformative goals.

Aside from the interesting Maplewood stories, Alliance 
queries four local business leaders about why they chose 
to remain in the area in which they were born, raised, and 
educated. Their answers are thought-provoking, insightful, 
and timely. I urge you to take a look.

There are a variety of other clever morsels in this magazine. 
Please, dig in and learn more about Muncie and Delaware 
County. We’re working hard to make our community a place 
people will want to live and work. �

JAY JULIAN
Chief Economic
Development Of�cer,
President/CEO
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New Mission
 to Maplewood

statewide study that revealed a stark 
statistical disparity in Delaware County 
triggered an innovative initiative that 
sounds like something out of a science 

fiction movie. Those who conceived this multi-
faceted endeavor hope it’s as transformative as 
the name suggests.

Optimus Primary, a program initiated by the 
Ball Brothers Foundation (BBF), the Indiana 

University School of Medicine-Muncie, 
and IU Health Ball Memorial Hospital, and 
underwritten by a cluster of BBF grants, 
is aimed at balancing a major divergence  
between the county’s high number of primary 
care doctors and a stunningly low assessment 
of health outcomes.

The 2016 study, conducted by the Robert 
Wood Johnson Foundation and the University 
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New Mission
 to Maplewood

University School of Medicine-Muncie, 
and IU Health Ball Memorial Hospital, and 
underwritten by a cluster of BBF grants, 
is aimed at balancing a major divergence  
between the county’s high number of primary 
care doctors and a stunningly low assessment 
of health outcomes.

The 2016 study, conducted by the Robert 
Wood Johnson Foundation and the University 

of Wisconsin Population Health Institute, 
indicated that Delaware County is ranked 
fourth out of Indiana’s 92 counties in per capita 
primary care doctors, but 87th in the health 
outcomes of residents.

(The term “health outcomes” refers to the 
impact of health care activities on people. 
Statistical references to health outcomes 
usually illustrate the overall effect healthcare 

has, rather than the specific practices and 
procedures used.)

From that alarming disparity detailed in the 
study, Optimus Primary was born. And, though 
not a towering, shape-changing altruistic 
robot as its name might imply, the program 
could wind up helping to improve the health 
of residents while keeping highly-trained 
professional physicians inside the community.

Photo courtesy Ball State Creative Services

Optimus Primary Brings a
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That’s something school of medicine officials and 
local economic development leaders hope to change. 
They look at the statistical disparity not as a negative 
for the community, but as an opportunity to improve 
a range of health problems while showcasing the 
community.

Optimus Primary’s multi-faceted approach includes 
providing greater access to primary care providers; 
infusing health, prevention and wellness into primary 
care; improving the overall health of the community; 
and retaining the best health care workers to practice 
locally.

The last item is where the story gets really 
interesting, and – whether organizers admit it or
not – creative.

Dr. Derron Bishop directs the IU School of 
Medicine-Muncie, and Optimus Primary is a new 
instrument for this world-renowned neuroscientist 
from Canton, Ill. He takes special pride in the 
innovative program and its burgeoning use of 
Maplewood Guesthouse, former home of one of the 
five civic-minded Ball brothers.

Bishop and others hope that by providing rotating 
medical students with unique accommodations during 
their 30-day stints, they will, at most, find Muncie an 
attractive place to stay, to live and work, or at least 

spread word of their positive experiences as unofficial 
community “ambassadors.”

“We knew we needed to make this an attractive 
place to train,” Bishop told Alliance. “We have stu-
dents that move to different campuses and we want 
them to see different communities – see medicine 
practiced in different areas.”

Since the school is responsible for providing housing 
for rotating students, Bishop and others decided to 
repurpose a local historic home to house them.

Thus, Maplewood Guesthouse is taking on a new 
role helping underpin economic development efforts 
while offering rotating IU School of Medicine students 
a practical and memorable experience during their 
time here.

The Maplewood experiment draws on the strengths 
of not only the stately red-brick manor’s old world 
luxury, but also input and oversight from students in 
Ball State University’s Residential Property Manage-
ment program. The students get hands-on experience 
as they manage the nine-room manor like a private 
apartment complex.

Maplewood, named for a nearby tree grove, was 
built in 1898 and was the home of William C. Ball 
and his wife, Emma, who lived there until their deaths 
in 1921 and 1942, respectively. Their only child,
William H. Ball, also lived in the home. The home was

Rotating medical students enjoy motel-like 
accommodations during their stay at Maplewood. 
Ensuite bathrooms and comfortable common areas 
make temporary lodging at Maplewood a good choice. 
Plus, students who stay here are treated to the best 
Muncie has to offer thanks to its central location.
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left to the Ball Brothers 
Foundation in Emma 
Ball’s last will and 
testament. Maplewood 
remains that nonprofit 
philanthropic founda-
tion’s lone hard asset, 
currently under lease to 
Ball State.

The Georgian-style 
home features four 
levels, with second floor 
rooms serving as guest 
quarters for rotating 
students.

Two common areas
and a communal 
kitchen offer students 
modern amenities, and 
each guest room has an 
ensuite private bath-
room. Sunlight pours 
through the home’s 
many large windows 
and a screened second 
floor balcony overlook-
ing White River gives 
busy students respite 
from hectic schedules.

The structure sits in a 
lovely, wooded stretch 
adjacent to the river, 
alongside other Ball 
homes on Minnetrista 
Boulevard, a thousand 
walkable yards north of 
Muncie’s reinvigorated 
downtown area.

Changing Uses  
of Maplewood

Maplewood’s new 
purpose is a major 
turnaround from the 
historic mansion’s most 
recent use. The Ardagh 
Group was the last to lease Maplewood. They used 
it as a guest house where visiting company guests 
stayed. But when Ardagh, Muncie’s last remaining 
glassmaker, pulled up stakes and moved to Fishers in 
late 2016, the lease was terminated.

Prior to the Maplewood property becoming avail-

able, the IU School of Medicine-Muncie housed visit-
ing students in Ball State student housings, trying their 
hand at property management. “But,” Bishop chuck-
led, “we realized we weren’t very good at that.”

Muncie operates the second-largest physician train-
ing program in the state with IU School of Medicine-
Muncie and the three IU Health Ball Memorial

Sunlight pours into a study nook on Maplewood�s third �oor, 
a recreational and study area for visiting students. A game of 
billiards on the home�s custom-made pool table can help take 
the edge off medical students� busy schedules.
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Hospital residency programs. That’s a lot of students 
coming and going, so they knew the housing issue 
wasn’t going away. Meanwhile, Maplewood then 
forlornly vacant, wasn’t doing anyone any good. So, 
when the Ball Brothers Foundation agreed to lease 
it to Ball State for housing medical students, Bishop 
and others knew they’d have something unique and 
interesting to offer students.

“These are people who come to Muncie who’ve 
never been here before,” said Bishop, “and they some-
times have preconceived notions of what Muncie is.”

Such notions aren’t always a good thing. Bishop 
said uninformed students sometimes think Muncie is 
very rural – too rural – and has limited culture and 
recreation. By providing historic lodging near Mun-
cie’s bustling downtown area with easy access to the 
Cardinal and White River Greenways, Bishop hopes 
to show visiting students some of the best Delaware 
County has to offer.

“Each one of these 
visiting students can 
essentially be an am-
bassador for Mun-
cie,” he said. “So, if 
they come here and 
have a great expe-
rience – which we 
know they do – they 
leave and say, ‘This 
is not what I thought 
it was. This is a great 
place!’

“The idea is, 
ultimately, that we 
will have physicians 
who train here and want to come back and live in our 
community,” he continued. “But, if they don’t, at least 
they’ll be an ambassador for us and talk about their 
positive experiences here.”

The Maplewood Experience
Joel Sampson spent most of February at Maplewood 

while he studied anesthesia in Muncie en route to 
becoming a specialist in pulmonary and critical care 
medicine. While the weather was typically cruel and 
limited his outdoor activities, Sampson said he still 
enjoyed his stay at Maplewood.

“Some people balk at smaller towns,” Sampson 
told Alliance. “I’ve always enjoyed a smaller 
community hospital because it seems like there’s good 
camaraderie. That feels different than what you have 
at a larger tertiary care center.”

That “feel” is part of what Bishop’s looking for – 
giving future medical professionals a well-rounded 
taste of Muncie as a vibrant, friendly, close-knit com-
munity – a potential place to put down roots, build a 
family and practice medicine.

Sampson, an Indy native, said he really values the 
Maplewood experience because he was able to es-
tablish himself and a solid work routine there. In 
previous rotations, he wasn’t able to remain in his 
apartment, and instead was forced to pack up all his 
belongings each weekend and head home, only to 
return the following Monday and set up shop again. 
At Maplewood, he said he could “focus more on the 
rotation rather than being distracted by logistics.”

Moreover, he was impressed by Maplewood’s his-
tory and elegance, especially since he was expecting 
a “lower cost” housing option in Muncie. “I’d heard 
about this place from a classmate who stayed there,” 

Sampson said. “Other-
wise, I’d have thought 
it was a joke.”

Bishop said students 
who are invited to 
Maplewood often do 
think the invitation is 
a prank. “Sure I’ll be 
staying in a mansion!” 
laughed Bishop.

Yet, it is a real 
invitation and, for 
Sampson, a “pleasant 
surprise.”

“I thought it was 
fantastic,” he said.
“I thought the history 

of the house was neat and the accommodations were 
great. It was nice to stay in a historic house built so 
long ago and imagine the people that lived there.”

Indeed, Sampson’s experience was a good one, 
as Bishop said most rotating students’ experiences 
at Maplewood are. But, how effective was the 
experiment at selling this imminent physician on the 
community in general?

“I’m drawn to the historic element of the Ball 
family,” he explained. “I’m also drawn to the low-cost 
living in Muncie. I interviewed for residency here and 
I ranked (the school) fairly high on the list because 
I’m an Indiana native and I enjoy living in Indiana.
It’s quiet and you can have more space.

“I’m proud of Indiana,” Sampson, a Heritage 
Christian High School and Purdue University grad-
uate, said. “It irritates me a little when I hear people 
talking about how they’re eager to get out of the state. 

DR. DERRON BISHOP JOEL SAMPSON
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