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[bookmark: _wkds7i89d9pk]ARTICLES OF UNIVERSITY LIBRARIES
STUDENT AMBASSADOR TEAM CHARTER


ARTICLE I. NAME AND PURPOSE

NAME: University Libraries Student Ambassador Team

PURPOSE: The purpose of this team is to create student ambassadors for the Ball State University Libraries, empowering student voices in the informed decision-making and outreach of University Libraries. The team of student ambassadors will provide advisement to university libraries on their programs, services, resources, spaces, and outreach. Ambassadors will also promote University Libraries among their peers and serve as a liaison to the colleges they represent, and will be invited to play a role in outreach and service opportunities. 

SCOPE: The University Libraries Student Ambassador Team is a program of the University Libraries established under the authority of the Dean of University Libraries. The program may be modified or discontinued by the dean in consultations with senior management of the University Libraries. The Dean of University Libraries must approve all recommended changes to the charter or bylaws and may participate in creating committees, task forces, or working groups, including review of changes. 

ARTICLE II. MEMBERSHIP EXPECTATIONS

When ambassadors show accountability, the overall mission and goal of the organization will be better achieved and perhaps exceeded. Ambassadors are expected to be accountable and engaged with the team.

This means ambassadors should actively participate in conversations and attend all meetings and events when available. If an ambassador is consistently not demonstrating accountability, they will be asked to attend a meeting with the chair of the team and the Engagement Strategies Coordinator. If an ambassador does not appear to be committed after a discussion with the chair, the ambassador may be asked to step down from the team.

Ambassadors will maintain confidentiality in relation to information about the Libraries that they may be privy to as a result of their position as an ambassador.

Ambassadors will address one another formally by using each member’s chosen honorific and then the team member’s last name. Ambassadors will address guests and other professionals formally unless otherwise stated. Ambassadors will also be referred to by their desired pronouns. 

When representing the Libraries, ambassadors are expected to conduct themselves professionally and behave and speak in a professional manner. This includes wearing any potentially specified attire and engaging with others positively at meetings and events. 

Ambassadors are expected to inform the Engagement Strategies Coordinator in writing (via email) if they will not be able to attend an ambassador team meeting. This notice may be sent as soon as the ambassador knows they will not be able to attend, but must be sent at least 48 hours before the start of the monthly meeting unless there are special circumstances. Class, academic, work, or family obligations are considered valid reasons for missing a meeting. However, attendance is always expected unless a conflict or concern is expressed. 

ARTICLE III. GOVERNANCE

The team will be made up of at least 1 representative from each college and represent both the undergraduate and graduate academic levels. Additional ambassadors may be added based on need. Ambassadors will be selected from applications by the senior management team of University Libraries. University Libraries will market the opportunity to become a part of the team in the spring of each academic year and applications are open to all students who will be continuing on for the next academic year. The team will consist of no less than 14 students. 

Ambassadors can serve a maximum of two years (consecutively or nonconsecutively) on the team. 

ARTICLE IV. OFFICER POSITIONS

CHAIR
The Chair of the University Libraries Student Ambassador team serves as the student leader of the team. This individual should demonstrate leadership and a strong passion for library services and resources. They should be able to present in front of groups and conduct themselves with confidence and professionalism. This position has a maximum one-year term.   

The Chair of the University Libraries Student Ambassador Team will:
· Assist the Engagement Strategies Coordinator in planning meetings and ensuring their productivity 
· Partner with the Engagement Strategies Coordinator to set agendas for monthly meetings
· Put forward discussions and votes to team members during meetings 


VICE-CHAIR
The Vice-Chair of the University Libraries Student Ambassador team provides additional support to the Chair. This individual must show a passion for administration as they are the keeper of the team Charter and responsible for leading a bylaw review at the beginning of each semester. This officer position has a maximum one-year term. 

The Vice-Chair of the University Libraries Ambassador Team will:
· Lead meetings on behalf of the Chair whenever the Chair is unable to attend
· Conduct a bylaw review with ambassadors each fall and spring semester
· Will meet with officers regularly to make sure they feel supported in their position and are not taking on more or less responsibility than what is outlined in the position description

COMMUNICATIONS CHAIR
The Communications Chair supports the team by implementing practices of effective communication in team operations and taking detailed minutes during meetings, events, etc. This individual sends the minutes out to all ambassadors and the Engagement Strategies Coordinator within 48 hours following each monthly meeting. This officer position has a one-year maximum term. 

The Communications Chair of the University Libraries Student Ambassador Team will: 
· Take minutes at meetings and events where ambassadors are in attendance
· Send minutes to ambassadors via email and in a designated template within 48 hours of monthly meeting
· Partner with the Chair and Engagement Strategies Coordinator to ensure agendas for meetings are sent out to ambassadors in advance of the monthly meeting

MORALE CHAIR
The Morale Chair brings positivity to meetings and events involving ambassadors and actively and positively promotes the Libraries in the Ball State community. This individual should demonstrate positivity, but must also have an ability to consult with different organizations and groups of students in to understand their issues and concerns relative to the Libraries and to promote the resources, services, and spaces the Libraries offers. This officer position has a maximum one-year term. 

The Morale Chair of the University Libraries Student Ambassador Team will: 
· Find fun, engaging ways to bring positivity into each meeting
· Consult with organizations and groups of students, listens to their issues and concerns 
· Demonstrate confidentiality when sharing expressed issues and concerns with the Dean 
· Promote University Libraries in the Ball State community

ARTICLE V. OFFICER ELECTIONS/APPOINTMENTS

Officers of the University Libraries Student Ambassadors team will be elected at the beginning of each academic year. The first meeting will be in September and elections will be held at the September meeting. Officers will serve a September-April term. Officers will be elected with a two-thirds vote from all other ambassadors. All ambassadors hold one vote. The outgoing Chair leads the voting process and reviews the voting results in confidence. For the first election, the Engagement Strategies Coordinator will lead and review the votes. The Chair announces the voting results during election meetings. 

If there is a vacancy in an officer position mid-year, the Engagement Strategies Coordinator will appoint an ambassador to fill the position and serve out the rest of the term. 

ARTICLE VI. COMMITTEES & TASK FORCES	

Committees may be formed among ambassadors to support the officers. These committees are responsible for supporting the designated officer with their responsibilities. Committees may be formed by the Dean of University Libraries or the chair of ambassador team. Committees will be reviewed periodically in relation to duration and focus. 

Task forces may be formed when a topic or area of concern needs to be explored and researched. Ambassadors will serve on a task force on a voluntary basis. Each task force must have a minimum of three members. Task forces may be formed by the Dean of University Libraries or the chair of the ambassador team. Task forces will be reviewed periodically in relation to duration and focus.

ARTICLE VII. MEETINGS

The University Libraries Student Ambassador Team meetings will be held monthly and will be scheduled at a time that gives consideration toward   ambassadors’ optimum availability. The teams Officers will use this information to set the time of each monthly meeting. 

The last meeting of each year in April will serve as a celebration of the work of the team, and all ambassadors and officers will receive certificates recognizing their contributions. 

ARTICLE VIII. CHARTER AMENDMENTS

Amendments to the Charter may be proposed and reviewed by the team at any time but should be reserved for the bylaw review period at the beginning of each semester. 

Any ambassador has the authority to propose an amendment to the Charter. If an ambassador wants to propose an amendment, then they must formally write out how and where the amendment would appear in the Charter if accepted by the team. 

Charter amendments will be reviewed by all Council members and added to the bylaws if two-thirds of the ambassadors vote in support of the bylaw change and changes are approved by the Dean of University Libraries.. 
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