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FOREWORD!

This handbook for faculty and professional personnel is issued by the Office of the Provost and Executive Vice President
for Academic Affairs. The handbook contains policies, procedures, and regulations that have been approved by the
University Senate, the President, and/or the Boatrd of Trustees, as approptiate. Every effort is made to ensute that all
additions, modifications and deletions to these policies, procedures, and regulations are reflected in the handbook as soon
as possible after their effective date. The most current version of the Handbook is the on-line version and that should

always be consulted. The on-line version can be located on the Ball State University website at:

http://cms.bsu.edu/web/facultyprofessionalhandbook.
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1. FREEDOM OF EXPRESSION

1.1.

1.2

1.3

1.4

1.5

Freedom of expression is enshrined in the First Amendment to the United States Constitution and Ball State
University’s Bill of Rights and Responsibilities. Therefore, Ball State University is committed to free and open
inquiry in all matters, and our University guarantees all members of the University community—including
students, faculty, staff, and visitors—the broadest possible latitude to speak, write, listen, challenge, and learn.
Except insofar as limitations on that freedom are necessary to the functioning of our University, Ball State fully
respects and supports freedom of expression of all members of the University community. Our University
endeavors to maintain a culture and community that will inspire our members to pursue knowledge with rigor
and curiosity, to speak with care, and to work so that even the quietest or most underrepresented voices among
us are heard. In the Beneficence Pledge, members of the Ball State community “pledge to value the intrinsic
worth of every member of the community/To respect and learn from differences in people, ideas, and

opinions.”

The ideas of different members of the University community will often and quite naturally conflict. It is not the
proper role of our University, however, to attempt to shield individuals from ideas and opinions they find
unwelcome, disagreeable, or even deeply offensive. Our University greatly values civility, and all members of the
University community share in the responsibility for maintaining a climate of mutual respect. But concerns about
civility and mutual respect can never be used as a justification for closing off discussion of ideas, irrespective of

how offensive or disagreeable those ideas may be to some members of our community.

The freedom to debate and discuss the merits of competing ideas does not, though, mean that individuals may
say whatever they wish, wherever they wish. Our University may restrict expression that violates the law, that
falsely defames a specific individual, that constitutes a genuine threat or harassment, that unjustifiably invades
substantial privacy or confidentiality interests, or that is otherwise directly incompatible with the functioning of
the University. In addition, our University may reasonably regulate the time, place, and manner of expression to
ensure that it does not disrupt the ordinary activities of our University. But these are narrow exceptions to the
general principle of freedom of expression, and it is vitally important that these exceptions never be used in a

manner that is inconsistent with our University’s commitment to a completely free and open discussion of ideas.

Simply put, our University’s fundamental commitment is to the principle that debate or deliberation may not be
suppressed because the ideas put forth are thought by some or even by most members of the University
community to be offensive, unwise, immoral, or wrong-headed. It is for the individual members of the University
community, not for our University as an institution, to make those judgments for themselves, and to act on those
judgments not by seeking to suppress speech, but by openly and vigorously contesting the ideas that they oppose.
Indeed, fostering the ability of members of the University community to engage in such debate and deliberation

in an effective and responsible manner is an essential part of our University’s educational mission.

As a corollary to our University’s commitment to protect and promote free expression, members of the
University community must also act in conformity with the principle of free expression. Members of the
University community ate free to criticize and contest the views expressed on campus, and to criticize and contest
speakers who are invited to express their views on campus. But they may not obstruct or otherwise interfere with
the freedom of others to express views they reject or even loathe. To this end, our University has an enduring
responsibility to promote a lively and fearless freedom of debate and deliberation and to protect that freedom
when others attempt to restrict it.
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1.6

Ball State’s commitment to freedom of expression comports with our commitment to inclusive excellence, which
encompasses encouraging and rewarding diversity of thought, innovation, and creativity. We define inclusiveness,
one of our University’s enduring values, as a commitment “to respect and embrace equity, inclusion, and diversity
in people, ideas, and opinions.” As members of the Ball State University community, we will provide
opportunities for all to express their opinions. It is our hope that, as we engage in free expression, we will learn
to be comfortable in the dissidence that opposing views can often evoke. Freedom of expression is a powerful
tool for testing ideas, for learning, and for growth. We pledge to keep inclusive excellence at the highest level of
institutional importance and as a foundation in all that we do.

Adapted from the Report from the Committee of Freedom of Expression at the University of Chicago, 2014.
The Board of Trustees, January 31, 2020.

2. DESCRIPTION OF THE UNIVERSITY

2.1.

2.2.

2.3.

2.4.

2.5.

Ball State University is a comprehensive, publicly assisted institution of higher learning whose mission is to
provide excellent education. It is located in Muncie, Indiana, a city of 70,000, fifty-six miles northeast of
Indianapolis. Although its primary concern is for the citizens of Indiana, it offers programs with appeal to

regional, national, and international audiences.

Ball State University offers a strong undergraduate liberal and professional education and selected graduate
programs of high quality. Ball State students can choose from a comprehensive range of academic programs at
the associate, baccalaureate, and master’s levels, as well as doctoral programs in areas where the University has
special competence. In addition to core academic programs in the arts, sciences, and humanities, the University
offers more than 140 major and minor areas of study through its seven colleges: Architecture and Planning;
Business; Communication, Information, and Media; Fine Arts; Sciences and Humanities; Health; and Teachers
College.

The University has a selective admissions policy; in some areas, such as architecture, the University is very
selective. Exceptionally well-qualified undergraduate students may enroll in the Honors College for more
intellectually demanding programs of study. Students who have not decided on a major or who may need to
strengthen their learning skills can take advantage of the special academic assistance and intensive educational

counseling offered by University College.

As part of Ball State’s commitment to excellence in education, the University offers students a friendly, collegial
atmosphere; a full range of out-of-class activities; and excellent, well-planned academic, residential, and
recreational facilities. An impressive array of student support services contributes to the personal, social, and

intellectual development of all students.

Although Ball State University is primarily a residential academic community, it also supports programs that
reach students well beyond the immediate campus. Through interactive telecommunications, Internet courses,
and on-site courses, Ball State distance learning students are able to take courses and entire degree programs.
The University has a strong commitment to cultural diversity and international programs. It offers exchange
programs with universities throughout the world and a wide variety of opportunities for students to study
abroad.
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We seek to become recognized for providing bright and curious students a holistic learning experience that occurs
both in and out of the classroom; for being relentlessly focused on learning outcomes; for embracing and solving
today’s greatest educational challenges; and for bringing fresh and pragmatic thinking to the problems facing

communities, businesses, and governments in Indiana and beyond.

The Board of Trustees, December 14, 2012

4. MISSION

We engage students in educational, research, and creative endeavors that empower our graduates to have fulfilling
careers and meaningful lives enriches by lifelong learning and service, while we enhance the economic, environmental,

and social vitality of our community, our state, and our world.

5. VALUES STATEMENTS

We are committed to the traditional values of the academy: freedom of inquiry, imparting knowledge, and advancing
the frontiers of knowledge, all for the purpose of bettering society and individuals. As a creatively pragmatic
institution, we seek to articulate our distinctive place in an increasingly diverse and interconnected world while holding

these values dear.

External forces will continue to shape the role of higher education. We seek to lead rather than follow, with the

following aspirations as our guide:

We challenge:
* the current educational paradigm
*  our students to question assumptions and extend boundaries
*  disciplinary constraints
*  ourselves to be strategic with limited resources
We advance:
*  critical thinking and creative problem solving
*  scholarship and creative activity
*  coherent, integrated student experiences

* innovative built spaces and campus infrastructure

We embrace:
*  accountability, adaptability, and agility
*  engagement with communities across Indiana
*  diversity and inclusion
*  a high-quality working and learning environment
The Board of Trustees, December 14, 2012

6. THE BENEFICENCE PLEDGE?

Members of the Ball State University Community ...

pledge to maintain high standards of scholarship and excellence
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To work with students, faculty and

staff to strengthen teaching and learning on campus.
pledge to practice academic honesty

To model and uphold academic integrity, to honor their peers and
earn the trust and respect from all members of the community.

pledge to act in a socially responsible way

To treat each person in the Ball State community with civility,
courtesy, compassion, and dignity; to respect the property and

environment of the campus.
pledge to value the intrinsic worth of every member of the community

To respect and learn from difference in people,

ideas, and opinions.

7. BILL OF RIGHTS AND RESPONSIBILITIES

7.1. FOR FACULTY, PROFESSIONAL PERSONNEL, AND STAFF OF
BALL STATE UNIVERSITY:

Preamble

Members of the University have an obligation to fulfill the responsibilities incumbent upon all citizens, as
well as the responsibilities of their particular roles within the academic community. All members share the
obligation to respect

*  The fundamental rights of others as citizens;

*  The rights of others based upon the nature of the educational process;

*  The rights of the institution;

*  The rights of members to fair and equitable procedures for determining when and upon whom penalties

for violation of campus regulations should be imposed.

7.1.1. Individual’s Relation to Civil Law
As citizens, members of Ball State University enjoy the same basic rights and are bound by the same

responsibilities to respect the rights of others as are all other citizens.

7.1.1.1. Among the basic rights are freedom of speech, freedom of press, freedom of peaceful assembly
and association, freedom of political beliefs, and freedom from personal force and violence,
threats of violence, and personal abuse.

7.1.1.2. Freedom of the press guarantees there will be no censorship of students or of any other
individuals in the Ball State community. Professional journalistic standards encourage the
public’s right to know, accepted ethical practices, accuracy, objectivity, and fair play; students

and other individuals in the University community are encouraged to follow these standards.

7.1.1.3. It should be made clear in writings and broadcasts that editorial opinions are not necessarily
those of Ball State University or its members.

7.1.1.4. The campus is not a sanctuary from the local, state, and federal law.

7.1.1.5. The University does not stand in loco parentis for its members.
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7.1.1.6.

Admission to and employment by the University shall be in accord with the provisions against
discrimination in the local, state, and federal law.

7.1.2. Academic Freedom

All members of Ball State University have other responsibilities based upon the nature of the educational

process and the requirements of the search for truth and its free presentation. These rights and

responsibilities include the following:

7.1.2.1.

7.1.2.2.

7.1.2.3.

7.1.2.4.

7.1.2.5.

7.1.2.6.

Obligation to respect the freedom to teach, learn, and to conduct research and publish findings

in the spirit of free inquiry (i.e., without detriment to or denigration of other, especially untried,

methods and/or subjects of inquiry).

7.1.2.1.1. Institutional censorship and individual or group intolerance of the opinions of
others are inconsistent with this freedom, it being understood that assigning
priorities or rankings to investigative programs may be an administrative necessity.

7.1.2.1.2. Freedom to teach and learn implies that students, faculty, and administrators have
the responsibility to respect and consider suggestions without detriment to grades
or positions of the persons submitting them.

7.1.2.1.3.  Free inquiry implies that faculty and/or faculty-directed student research- - the
results of which are predestined for classification under the National Security Act -
- may be conducted only under the conditions imposed by the statements in the
Faculty and Professional Personnel Handbook, “On preventing conflicts of interest
in government-sponsored research at Universities,” and with prior knowledge of
the intended restrictions to be placed on the distribution of the results.

Obligation not to infringe upon the right of any of the members of the University community

to privacy in office, laboratories, and residence and in the keeping of personal papers,

confidential records, and effects, subject only to the local, state, and federal law and to

conditions voluntarily entered into.

7.1.2.2.1.  Permanent records will not contain information concerning religion, political or
social beliefs, and membership in any organization other than honorary and
professional organizations directly related to the academic processes, except upon
expressed written request of the member in question.

Obligation not to interfere with the freedom of members of the University community to
pursue normal academic and administrative activities, including freedom of movement.

Obligation not to interfere with the freedom of any member of the University community to
hear and to study unpopular and controversial views on intellectual and public issues.

Right to identify oneself as a member of the University and a concurrent obligation not to
speak or act on behalf of the institution, or any group of members therein, without
authorization.

Right to hold public meetings in which members participate, to post notices, and to engage in
peaceful, orderly demonstrations. Reasonable and impartially applied rules, designed to reflect
the academic purposes of the institution and to protect the safety of the campus, shall be
established regulating time, place, and manner of such activities and allocating the use of
facilities in accordance with Policy Concerning Distribution, Solicitation, Fund Raising, Sales,
and Commercial Activity on University Property - - Office of the Vice President for Business
Affairs and Treasurer; (2) Policy on Selection and Presentation of Lecturers or Speakers by
Student Organizations - - Faculty and Professional Personnel Handbook; (3) Policy on Special
Events on Campus - - Faculty and Professional Personnel Handbook.
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7.1.2.7.

7.1.2.8.

Right to recourse if another member of the University community is negligent or irresponsible
in performance of his or her responsibilities, or if another member of the University community
represents the work of others as his or her own.

Obligation to maintain an environment conducive to respect for the rights of others and
fulfillment of academic responsibilities.

7.1.3. Individual’s Relation to University

Ball State University as an institution of higher education and any division or agency which exercises direct

or delegated authority for the institution has rights and responsibilities of its own, including:

7.1.3.1.

7.1.3.2.

7.1.3.3.

7.1.3.4.

7.1.3.5.

7.1.3.6.

7.1.3.7.

7.1.3.8.

Obligation to provide opportunities for members of the University to present and debate public
issues.

Obligation not to take a position as an institution in electoral politics.

Right and obligation to protect the members of the University and visitors to it from physical
harm, threat of harm, and abuse; its property from unauthorized use and damage; and its
academic and administrative processes from interruption.

Right to require that persons on the campus be willing to identify themselves by name and
address, and state what connection, if any, they have with the University.

Right to establish reasonable standards of conduct for all persons on the campus in order to
safeguard the educational process and to provide for the safety and welfare of members of the
campus, visitors, and University property.

Right to prohibit individuals and groups who are not members of the University from using its
name, its finances, and its physical and operating facilities for political activities or for
commercial activities, except as specifically agreed to in writing by the proper authorities of the
University.

Right to prohibit members of the University from using its name, its finances, or its physical
and operating facilities for commercial activities, except in cases involving recognized student
and faculty groups as provided for in policies governing use of the campus facilities and fund
raising activities.

Right and obligation to provide, for recognized groups of members of the University, the use
of campus facilities under the rules of the campus, including use for political purposes such as
meetings of political clubs; to prohibit use of its facilities by individual members or groups of
members on a regular or prolonged basis as free headquarters for political campaigns; and to
prohibit use of its name and its finances for any political purpose at any time. Use of other
resources for political purposes must comply with existing local, state, and federal laws.

7.1.4. Judicial Process
All members of Ball State University have a right to fair and equitable procedures for determining the validity

of charges of violation of campus regulations.

7.1.4.1.

The procedures shall be structured so as to facilitate a reliable determination of the truth or
falsity of charges and to meet the fundamental requirements of fairness and to be an effective
instrument for the maintenance of order.
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7.1.4.2. All members of the University have the right to know in advance the range of penalties for
violations of campus regulations. In addition, all members have the right to obtain a
codification of all specific policies of the University, (e.g., routine administrative policies,
Faculty and Professional Personnel Handbook) their rights under accepted judicial due process,
and the process of appeal to which they are entitled.

7.1.4.3. Charges of minor infractions of regulations, for which a member is penalized by small fines or
reprimands which do not become part of permanent records, may be handled expeditiously by
the appropriate individual or committee. Persons so penalized have the right to appeal.

7.1.44. In cases involving charges of infractions of regulations which may lead to notation in
permanent records, or to more serious penalties such as suspension or permanent dismissal
from the University, members have a right to formal procedures with adequate due process,
including rights of appeal.

7.1.4.5. Any person penalized for either a minor or a serious infraction of established University policy
has the right to appeal according to approved University procedures.

7.1.4.6. Members of the University charged with or convicted of violations under general law may be
subject to University sanctions for the same conduct, in accord with established policies and
procedures, where the conduct is in violation of University rules which protect other members
of the University or safeguard the educational process.

7.1.5. Statement of Principles on Academic Freedom and Tenure
Nothing in this document shall in any way limit the procedural rights of a member of the Ball State University
faculty as set forth in the 1940 “Statement of Principles on Academic Freedom and Tenure” prepared by
the American Association of University Professors and Association of American Colleges and adopted by
the State Teachers College Board, June 4, 1944.
The University Senate, November 2, 1972
The Board of Trustees, December 20, 1972
The University Senate, April 28, 1988
The Board of Trustees, May 20, 1988
The University Senate, March 19, 1992
The Board of Trustees, April 20, 1992

NOTES

1 By action of the University Senate Agenda Committee, January 10, 2011.
2 By action of the University Senate, February 21, 2008;

Board of Trustees, March 8, 2008.
3 By action of the Boatrd of Trustees, January 31, 2020.
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SECTION I: ORGANIZATION AND
ADMINISTRATION OF THE UNIVERSITY

8. ADMINISTRATIVE ORGANIZATION

8.1. OVERVIEW

8.1.1. A chart of the administrative organization of the University is shown in EXHIBIT A.

8.1.2.  The President of the University is responsible for the general administration of the University and
is supported by seven officers: the Provost and Executive Vice President for Academic Affairs, the
Vice President for Strategic Communications, the Vice President for Governmental Relations, the
Vice President for Business Affairs and Treasurer, the Vice President for Student Affairs and
Enrollment Services, the Vice President and CIO for Information Technology, the Chief Strategy
Officer and the Vice President and General Counsel. The President of the Ball State University
Foundation also serves as a member of the President’s cabinet.

8.1.3.  The Provost and Executive Vice President for Academic Affairs is the chief academic officer and
second ranking executive officer of the University. The Provost and Executive Vice President for
Academic Affairs provides overall leadership and direction for the academic program of the
University. Reporting to the Provost and Executive Vice President for Academic Affairs are the
Associate Provosts, Senior Associate Provost, Assistant Provosts, the Assistant to the Provost,
University College, Honors College, Graduate School, Associate Vice President for Research, Dean
of University Libraries, and the deans of the seven colleges (Architecture and Planning; Business;
Communication, Information, and Media; Fine Arts; Health; Sciences and Humanities; and
Teachers College).

8.1.4. The Vice President for Marketing and Communications provides leadership for the University’s
marketing and communications efforts. The Division of Marketing and Communications includes
internal and external high quality messaging consistent with Ball State University’s mission,
institutional identity (branding), position, and University strategic priorities. The division provides
branding and marketing strategy (including advertising and digital marketing), communications
planning, public relations, reputation management, media relations, media training, media market
monitoring and  analysis, crisis communications, internal communications, external
communications, promotional materials, graphic design, photography, videography, copywriting,
and editorial services. The Division of Marketing and Communications maintains the University’s
official website in partnership with the campus community and offers digital consultation, training,
search engine optimization, and analytic services. The division also manages University-wide social
media accounts and produces the online and print editions of Ba// State Alumni magazine.

8.1.5.  The Vice President for Business Affairs and Treasurer is responsible for all of the business and
financial affairs of the University, including budgeting, accounting, capital debt and investments,
capital planning, including facilities planning, construction, buildings and grounds, transportation,
real estate acquisition and use, human resources, procurement, risk management, and auxiliary and
other service enterprises.

8.1.6. The Vice President and CIO for Information Technology has responsibility for the design,
implementation, and maintenance of the infrastructure for information technology throughout the
campus, and the promotion, training, and support of technology use for academic, administrative,
and professional activities.

8.1.7.  'The Vice President for Student Affairs has responsibility for programs and services that address
students’ engagement and involvement in the life of the university, student health and well-being,



and student safety. Among the areas reporting to the Vice President for Student Affairs include:
Career Center, Counseling and Health Services, Dean of Students, Disability Services, Guardian
Scholars Program, Health Promotion and Advocacy and Victim Services, Housing and Residence
Life, Multicultural Center, Public Safety and Parking Services, Student Center and Programs, Student
Legal Services, Student Life including Fraternity and Sorority Life, Testing Center, and Title IX.

8.1.8.  The Vice President and General Counsel serves as the chief legal officer providing and directing the
representation of the University in all legal matters pertaining to employment, education, ethics and
governance; in addition, serves as legal advisor to the President, Board of Trustees, and senior
administrators.

8.1.9. The Director of Athletics provides direction for the Department and the 19 intercollegiate sports
programs, including the hiring of head coaches, budget development, and participation within the
Mid-American Conference. The Director also works with the Leadership Team in the areas of
Compliance, Marketing, Ticket Sales, Academic Support, Alumni Relations, Fan Engagement, and
Event Management. Particular attention is taken to assure the best environment for student-athlete
welfare.

8.1.10. The Chief Strategy Officer provides leadership for the creation and implementation of the strategic
plan for the University at large, as well as divisions and colleges individually, in a manner that
collectively serves the mission and goals of the University. The Chief Strategy Officer provides
leadership and direction to the office of Community Engagement, Inclusive Excellence, and the
Institutional Research and Decision Support.

8.1.11. The University Officers comprise the President, the Provost and Executive Vice President for
Academic Affairs, the Vice President for Strategic Communications and Marketing, the Vice
President for Governmental Relations and Community Engagement, the Vice President for
Business Affairs and Treasurer, the Vice President and CIO for Information Technology, the Vice
President for Student Affairs, Vice President for Enrollment Planning and Management, Dean of
Students, the Chief Strategy Officer, and the Vice President and General Counsel.

8.1.12. The Vice President for Enrollment Planning and Management provides leadership and support in
advancing the overall enrollment goals of the university, overseeing undergraduate, graduate, and
international admissions, undergraduate orientation, admissions operations and technology,
financial aid, academic systems, retention and graduation, and the registrar.

8.2. ORGANIZATION FOR PoOLICY MAKING

8.2.1.  The principal agent for the formulation of educational policy at Ball State University is the University
Senate (see the “Constitution of the University Senate,” Faculty and Professional Personnel
Handbook). Following the pages given to the Constitution is the Ball State Professional Personnel
Council and Committee System as prepared by the Governance System Task Force, approved by
University faculty, University Senate and adopted by the Board of Trustees, December 17, 2004.

8.2.2. In addition to the University Senate, Ball State University has two other representative bodies - - a
Staff Council elected by non-academic staff members, and a Student Senate - - which select their
memberships according to the procedures set forth in their constitutions. These two bodies may
establish committees or boards and delegate certain responsibilities to them. The Staff Council and
the student Senate also have the privilege of making recommendations on matters of concern to the
appropriate council or committee or to the Office of the President.

9. CONSTITUTION OF THE UNIVERSITY SENATE!
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Preamble

The University Senate along with its subsidiary Councils and Committees puts forth this Constitution to establish an

orderly process whereby all academic-related groups on campus may share in the determination of educational policy.

This is done with full recognition of the University Senate’s advisory capacity to the President and the Board of

Trustees of Ball State University. With this instrument, the University Senate states its intention to the steadfast pursuit

of the mission, academic standards, goals, and purposes of this institution while acknowledging that administration

will have the sole responsibility to organize and execute administrative duties as required by law, accepted policy and

best practices. With this idea of shared responsibilities, the University Senate commits itself to the continued

advancement and betterment of this institution along with the students it serves.

9.1. DUTIES AND RESPONSIBILITIES

9.1.1. The University Senate shall serve as the body with primary responsibility for formation of

educational policy at Ball State University.

9.1.1.1.

9.1.1.2.

9.1.1.3.

It has primary responsibility for decisions on the following matters of educational policy
subject to review and acceptance ot rejection by the President and/or Board of Trustees:
9.1.1.1.1. Standards for admission, selection, and retention of students;

9.1.1.1.2.  Cutricular requirements;

9.1.1.1.3. Instructional standards;

9.1.1.1.4. Requirements for granting of degtees;

9.1.1.1.5.  Standards of academic freedom and professional responsibility.

It may advise the President and the Board of Trustees on the following matters of

institutional policy:

9.1.1.2.1. Appointment, promotion, tenure, and dismissal of faculty members and
professional personnel;

9.1.1.2.2. Programs related to faculty and professional personnel welfare such as salaries,
insurance, and special leaves;

9.1.1.2.3.  Selection and removal of the President and principal academic officers having
University-wide responsibilities as well as the creation or abolition of such
offices;

9.1.1.2.4. Current or projected budget decisions, and expenditures of funds allocated to
instruction and academic or instruction-related research;

9.1.1.2.5.  Selection and retention of departmental and unit chairpersons and collegiate
deans; and

9.1.1.2.6.  Principles and guidelines for other educational matters related to the mission
and goals of the institution.

The University Senate shall transmit its minutes, decisions, and policy recommendations to
the President. The President will provide the Board of Trustees with the minutes of all
University Senate meetings and will inform the Board of Trustees of University Senate
actions. The President will take to the Board all University Senate actions which require
approval by the Board.

9.1.2. The University Senate may delegate such tasks and activities as it sees fit to its councils and

committees but shall itself remain charged with the following duties and responsibilities:

9.1.2.1.

9.1.2.2.

To promote through all possible means the open and continuing discussion within the
University of both broad educational questions and specific matters of academic concern;

To serve as the final forum for determining an official opinion representing the academic
community of the University on any issue affecting educational policies or the status and

well-being of the faculty and professional personnel;
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9.1.2.3.

To review expeditiously all policies and actions taken by its councils and committees, or

forwarded to it by departments, colleges, and other governance units, and to make a specific

disposition of each item as follows:

9.1.2.3.1. Approval of it as received whenever the item is found to conform to established
guidelines and principles;

9.1.2.3.2.  Return of it to the originating body with a clear written explanation of why it
cannot be accepted in its existing form; or

9.1.2.3.3.  Referral of it to another governance unit, e.g., Council or Committee, to resolve
any conflicts or uncertainties arising from possible effects on other programs or

units.

9.1.3. University policies in all matters concerned with educational programs and with professional status

and well-being take precedence over policies developed by individual academic or governance units.

9.1.3.1.

9.1.3.2.

9.1.3.3.

9.1.3.4.

In cases where flexibility is permissible or desirable, the University Senate shall develop and
approve guidelines and principles of procedure, approving policies developed by
departments, colleges, and other governance units that conform to the guidelines and
principles, or approving policies as desirable variants to guidelines and principles.

Where no University policy exists, and no statement of guidelines or principles on a matter
has been approved for use by departments, colleges, and governance units, those units may
develop their own policies, the University Senate merely reviewing them to make certain
they are fair and open in procedure and application, and making them a matter of record.
In cases where departments, colleges, and governance units have developed policies on a
matter subsequently made the subject of a University policy, the University policy shall
prevail, and the colleges and other governance units must bring their policies into
conformity with the University policy within an established reasonable time.

To ensure through continuous monitoring that all operations and activities of the
governance system of the University function effectively and to take all actions necessary to

maintain or restore sound functioning.

9.2. MEMBERSHIP

9.2.1. Membership in the University Senate shall consist of the following forty-seven (47) elected,

appointed, and ex officio representatives:

9.2.1.1.

9.2.1.2.
9.2.1.3.

9.2.14.

9.2.1.5.

9.2.1.6.

By virtue of their offices the President and the Provost and Executive Vice President for
Academic Affairs of the University will be non-voting members of the Senate;

One (1) academic dean selected annually by all such deans to represent them;

Three tenure-line faculty representatives from each of seven (7) colleges for staggered three-
year terms for a total of twenty-one (21) tenure-line faculty representatives;

One (1) faculty representative from Honors College selected by the Honors College faculty
for a three-year term;

Three (3) non-tenure line faculty elected for staggered three-year terms by and from the full-
time non-tenure line faculty;

Ten (10) professional personnel representatives, elected by and from professional personnel
from within the units represented on the President’s Cabinet for staggered three-year terms;
9.2.1.6.1. The number of representatives from each unit will be determined by the

number of professional personnel in the unit.
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9.2.2.

9.2.3.

9.2.4.

9.2.5.

9.2.0.

9.2.7.

9.2.8.

9.2.1.6.2. Each five (5) years the number of professional personnel from each unit

will be reviewed and appropriate adjustments made.

9.2.1.7.  Seven (7) student representatives will serve one (1) year terms. Those seven representatives
will be: the President of the Student Government Association (SGA); Vice President of the
SGA, President Pro Tempore of the SGA, Parliamentarian of the SGA, SGA Secretary of
University Governance, one (1) undergraduate student appointed by SGA either from the
student body at-large or from SGA representation, and one (1) graduate student appointed
by SGA in conjunction with the office of the Dean of the Graduate School.

9.2.1.8. By virtue of their offices the Chairpersons of the Faculty Council and the Professional

Personnel Council, non-voting.

Faculty representation including the non-tenure line faculty and the Honors College representative
will always hold at least 55% but not more than 60% of the seats in the University Senate, representing
a majority but not a super majority. The balance of this percentage will be maintained by ensuring
that the Professional Personnel Council and the Student Government Association will remain

consistent with the number of appointees from each of those two bodies.

No person may serve more than two consecutive three year terms (6 years) as an elected member of
the Senate from any given unit. Students serving one year terms may serve up to six consecutive one
year terms (6 years). An individual can be re-elected when the next election for the unit is held after

a minimum of one year has passed from the end of the last full term.

All elections of faculty and professional personnel representatives to the University Senate will be
conducted by the units which they represent under the direction of the Governance and Elections
Committee. Elections for faculty and professional personnel representatives shall be held by March
15 each year for Senators to be seated in the fall. Student Government Association elections will

follow regular SGA timelines and procedures.

All members are voting members unless otherwise indicated above. Any member of the University
Senate who is unable to attend one or more of its sessions may designate an alternate from the same
unit for such meetings. The alternate must register with the Secretary of the Senate to be eligible to

participate and vote.

Resignations from the Senate must be submitted in writing to the Secretary and Under Secretary of

the Senate and contain a specific date of effectiveness.

If an elected senator is unable to discharge his or her obligations, the electorate of the unit concerned

may by majority vote request the Governance and Elections Committee to declare the seat vacant.

When a faculty or professional personnel position is vacated in the Senate, a replacement will be
elected to complete the original term through the same process used for electing the vacating
representative. The person chosen as a replacement will be eligible for later election to another full
term. When a student position is vacated in the Senate, a replacement will be appointed by the
President of the Student Government Association.
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9.3.

9.2.9. The University Senate reserves the right to determine the eligibility of its members in accordance with

this Constitution.

9.2.10. Student members must meet eligibility requirements in accordance with the bylaws of the Student
Government Association.

9.2.11. No member may hold a seat on the Senate and on the Faculty or Professional Personnel Council
concurrently.

STRUCTURE AND ORGANIZATION?®

9.3.1. The University Senate shall have three elected officers, chosen by majority vote of the newly elected

9.3.2.

Senate to serve three year terms, who must be elected members and not ex officio members of the

Senate. After the completion of Senator elections in the spring, a special session of the Senate will be

convened no later than April 30 for the purpose of electing Senate officers and members of Senate

Agenda Committee. Those eligible to vote during this session will be newly elected Senators and

sitting Senators who have at least one year remaining in their current term. The newly elected Senate

officers will be seated on the Monday following the end of the spring semester. All other newly

appointed and elected officers, Senate members, Council members, and Committee members will be

seated the first day of fall semester.°

9.3.1.1.

9.3.1.2.

9.3.1.3.

The Chairperson shall conduct all meetings of the Senate, serve as chairperson of its Agenda
Committee, and represent the University governance system to the President of the
University and the Board of Trustees. A parliamentarian shall be named each year by the
Chairperson.

The Vice Chairperson shall serve in all capacities as assistant to the Chairperson, as presiding
officer whenever the Chairperson is unable to perform the duties of the office, shall serve
as Vice Chairperson of the Agenda Committee, and as Chairperson of the Governance and
Elections Committee.

The Secretary shall maintain and preserve all records of the Senate and governance system,
assisted by a permanent Undersecretary designated by the Provost and Executive Vice

President for Academic Affairs, and shall serve as secretary of the Agenda Committee.

Two standing committees of the Senate shall be maintained on a twelve-month basis: the Senate

Agenda Committee, and Governance and Elections Committee.

9.3.2.1. AGENDA COMMITTEE’
The membership of the committee shall consist of: the Provost and Executive Vice
President for Academic Affairs, ex officio, or a designee; the Chairperson, Vice
Chairperson, and Secretary of the Senate; the Chairpersons of the Faculty Council,
Professional Personnel Council and the President Pro Tempore of the Student Senate;
and three elected members of the Senate chosen by the body, for staggered two year

terms.

9.3.2.2. GOVERNANCE AND ELECTIONS
COMMITTEE
The membership of the committee shall consist of the following individuals: one
faculty member representing each college, elected or appointed by the Faculty Council

for staggered three year terms; one academic dean chosen by all such deans for a three
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year term; two professional personnel, elected or appointed by the Professional
Personnel Council for staggered three year terms; one student, elected or appointed
by and from the Student Government Association for a one year term; and the Vice
Chairperson of the Senate, who shall serve as Chairperson of the committee. A
secretary shall be elected by the committee each yeat.

9.3.3. In addition to its two operational committees and the standing committees delineated in section 9.4,

the Senate may form such ad hoc committees or task forces as it deems necessary for carrying out its

responsibilities. No ad hoc committee or task force may continue in existence longer than twelve

months unless its life is specifically extended by the Senate.

9.3.4. Other Operating Procedures®

9.3.4.1.

9.3.4.2.

9.3.4.3.

9.3.44.

9.3.4.5.

9.3.4.0.

9.3.4.7.

All Councils and Committees will submit their minutes and policy recommendations to the
Office of the University Senate.

Policy recommendations shall require a simple majority vote of those present and voting to
become the official recommendation of the University Senate. These recommendations
shall become official when the minutes are approved.

All policies approved by previous Senates will remain in effect until they are changed by
action of the University Senate.

At least four meetings shall be scheduled each semester during the academic year. The
calendar shall be established by the Agenda Committee.

The Senate must approve the Standing Rules of the Senate at the first meeting of the
academic year.

A quorum shall consist of a majority of the membership total, including the ex officio
members.

Any proposed changes to the Faculty and Professional Personnel Handbook which fall
within the purview of the Senate must be approved by the Senate.

9.4. UNIVERSITY SENATE COUNCILS AND COMMITTEES’

9.4.1. The Senate shall maintain three University Senate Councils — the Faculty Council, the Professional

Personnel Council, and the Student Government Association — to assist the University Senate in

forming educational policies. The Senate and three University Senate Councils shall maintain the

following standing committees and ancillaty subcommittees:

9.4.1.1.

9.4.1.2.

9.4.1.3.

9.4.14.

University Senate: Athletics; Financial and Budgetary; Judicial; Library; Public Safety with
University Traffic Appeals Subcommittee;

Faculty Council: Academic Freedom and Ethics; Academic Technology Committee;
Creative Arts, Creative Teaching, Graduate Education, Faculty Salary and Benefits; Non-
tenure-line Faculty; Professional Education; Research; Special Leave; Teaching Evaluation;
Undergraduate Education; University Grade Appeals, University Promotion and Tenure;

Professional Personnel Council: Admissions and Credits; Master Planning and Facilities;
Professional Personnel Salary and Benefits; Professional Personnel Technology Committee;

Student Government Association: Events Programming and Scheduling; Student
Activities; Student Center; Student Financial Assistance; Student Rights, Ethics, and
Standards.
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9.4.2.

9.4.3.

9.4.4.

9.4.5.

9.4.6.

9.4.7.

9.4.8.

9.4.9.

The establishment of new University Senate Councils and Council Standing Committees shall be

recommended to the Senate by the Governance and Elections Committee.

Members of councils or standing committees/subcommittees in the Senate system, with the
exception of students, may serve two complete and consecutive three-year terms, except for such
alternative maximum term length as otherwise may be specified below under the University Senate

Councils and Committees Structure.

When a faculty or professional personnel position is vacated on a council or
committee/subcommittee in the Senate system, a replacement will be elected or appointed, whichever
the case may be, to complete the original term through the same process used for electing or
appointing the vacating representative. The person elected or appointed as a replacement will be
eligible for later election or appointment to terms with the standard six-year term limit.

When a student position is vacated on a council or committee/subcommittee in the Senate system, a

replacement will be appointed by the President of the Student Government Association.

Individuals who have been elected or appointed for the maximum allowed number of consecutive

full terms (as per 9.4.3) are ineligible to serve in the same capacity for a full term.

The membership of each council will elect by majority vote a Chairperson, Vice Chairperson and a
Secretary for a one year term who will constitute the Executive Committee responsible for the
following:

9.4.7.1. Proposing assignments to each of the standing committees on the Councils;

9.4.7.2. Preparing an agenda for each meeting of the Councils;

9.4.7.3. Receiving and forwarding recommendations or issues approved by each Council.

The Chairperson for the Student Government Association shall be a student; the chairperson for the
Faculty Council shall be a faculty member; and the chairperson of the Professional Personnel Council

shall be a professional personnel member.

The duties of University Senate Councils and Council Committee officers shall be as follows:

9.4.9.1. The chairperson shall conduct all meetings of the council or committee, provide leadership
and coordination to the work of the body, and represent the body before other units of the
governance system;

9.4.9.2. The vice-chairperson shall serve as assistant to the chairperson and as presiding officer in
the chairperson’s absence:

9.49.3. The secretary shall take the minutes of the council or committee and distribute them as
directed, and shall serve as presiding officer in the absence of a vice chairperson whenever

the chairperson is unable to perform the duties of the office.

9.4.10. Ex officio members shall not hold office on Councils or Council Committees. Voting rights of Ex

Officio members shall be determined by each Council for its standing committees.

9.4.11. The Senate and each Council shall have the power to establish, on a temporary basis, ad hoc

committees to inquire into a specific issue or topic related to its responsibilities and not under the
jurisdiction of a Standing Committee. Such ad hoc Committees shall be established by resolution of
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9.4.12.

9.4.13.

9.4.14.

9.4.15.

9.4.16.

9.4.17.

9.4.18.

9.4.19.

the entire body, which shall specify the membership and duration of the ad hoc Committee. Each ad
hoc Committee shall have a majority of its membership from Council members.

All actions of University Senate Councils and Council Standing Committees which establish or alter
educational policy shall be referred to the University Senate for approval. Other actions not involving
a change in educational policy shall be forwarded to the appropriate administrative officer.
Implementation of such action is the responsibility of the administrative officer in accordance with

University procedures.

All actions of University Senate Councils and Council Standing Committees are subject to review by
the University Senate. The work of each Council and Council Standing Committee can be considered
approved by the Council in question and sent to Senate as an announcement. Should the Agenda
Committee decide that piece of Council business should be reviewed by the Senate, the Council
business will be added to the Senate Agenda. Should a senator on the floor of the Senate decide to
make an agenda announcement an actionable item, they can do so with the appropriate motions and

majority vote.

Any three members of a University Senate Council or Council standing committee may petition the
chairperson of that Council or Committee to call a meeting of that body.

Meetings of councils, committees, and subcommittees are open meetings unless the chairperson
announces in advance that a closed meeting is to be held for the purpose of discussing personnel
issues. Visitors may attend open meetings but are not permitted to participate unless invited to do

s0.10
A quorum is a majority of the voting members serving on a council or committee.

Each council or committee shall submit a written summary report of its activities at the end of each

academic year to the Office of the University Senate.

Each council or committee shall transmit its minutes, the summary report, and also all bylaws and
operating procedures adopted by the body to the office of the University Senate to be distributed to:
the Office of the President, the Chairperson of the Council, and the Executive Secretary of the
Council, the Chairperson, Vice Chairperson, Secretary of the University Senate, the President of the
Student Government Association, and the Ball State University Archives maintained by the
University Libraries. The minutes of the Academic Freedom and Ethics Committee and the
University Promotion and Tenure Committee insofar as they concern confidential personnel
recommendations shall be distributed instead to the President, the appropriate Vice President, and
the Chairperson of the Faculty Council.

University Senate, Council or committee members who cannot attend a meeting may with the
concurrence of the chairperson arrange to have an informed substitute attend, provided that such
substitute was eligible at the time of the original appointment or election to be appointed or elected
from or representing the same constituency, if any. A substitute may participate in the deliberations
of the body and may vote, but only after proper registration with the secretary of the body before the
start of the meeting. When a position is vacated in the University Senate Councils, or Committees

within the governance system, a replacement will be selected to complete the original term through
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9.5.

the same process used for selecting the vacating representative. The person chosen as a replacement
will be eligible for later selection to another full term.

9.4.20. University Senate Councils or committee members who establish a pattern of absences from official
meetings, thus depriving their unit or constituency of representation, may be replaced upon the
recommendation of the chairperson or the written request of at least one-third of the membership
of the committee or council affected. Such recommendation or request shall be made to the
Chairperson of the 9 | P a g e Constitution Approved by Senate 4/23/20 Governance and Elections
Committee. After review by the Governance and Elections Committee, and being satisfied that
appropriate notification to those involved has been made, the Governance and Elections Committee

shall declare the position vacant and will initiate appropriate replacement procedures.

9.4.21. In the event that no person can be found willing or able to serve as representative of a college on a
standing committee according to constitutional provision, then the Governance and Elections
Committee may, following consultation from the dean of the college in question, designate a
replacement member from another college, to serve for that academic year only. The designee would
be a committee member at large and not responsible for representing the interests of the college

whose seat he or she has been given.

9.4.22. The Senate and each Council will determine how many members of each of their standing committees
they require to be members of the Senate or Council and how many members can be elected from

the broader population of faculty, professional personnel, and students.

9.4.23. Each Council shall be allowed the autonomy to handle matters that pertain to that Council. Business
that belongs to a specific Council shall be determined by the business of its standing and ad hoc
commiittees and does not have to be voted on or confirmed by the Senate. The Senate shall review
all business by each Council and shall have the authority to place any matter on its agenda as it sees
fit. If the Senate does not view an item from a Council as needing further action, it will report the

completed business to the Senate in the form of an announcement.

9.4.24. The word “colleges” in this document refers to the following colleges: College of Architecture and
Planning; Miller College of Business; College of Communication, Information, and Media; College

of Fine Arts; College of Health; College of Sciences and Humanities; and Teachers College.

AMENDMENTS!?

This Constitution has been ctreated to sustain the work of the Senate, its councils, and ancillary committees.
With that in mind, it is recognized that it is occasionally necessary to amend governing documents. To that
end, this Constitution can be amended in the following manner: (1) presenting a written statement of the
proposed amendment at a regular meeting of the University Senate and then at the next regular meeting of
the University Senate securing a majority vote of those present and voting. If the proposed amendment
receives such a majority vote, it will then be distributed to all faculty and professional personnel units; (2)
securing approval of the proposed amendment by a two-thirds vote of all those present and voting at
meetings held within the faculty and professional personnel units within sixty calendar days of notification
for a unit meeting to be held, with vote results from each unit to be reported promptly by the unit
Chairperson/Head to the Provost and Executive Vice President for Academic Affairs; and (3) securing the
approval of the University Board of Trustees for the proposed amendment.
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9.5.1

University Senate Committees:

9.5.1.1.
9.5.1.1.1.

9.5.1.1.2.

ATHLETICS COMMITTEE*?

Membership
9.5.1.1.1.1.

9.5.1.1.1.2.

Voting

9.5.1.1.1.1.1.  Eight faculty, appointed by the Faculty Council,
one representing each college, for staggered
three year terms;

9.5.1.1.1.1.2.  Two professional personnel appointed by the
Professional Personnel Council, one of whom is
a member of the Professional Personnel
Council, for staggered three year terms;

9.5.1.1.1.1.3.  One (1) graduate student with expertise as a
student-athlete, appointed by the Director of
Intercollegiate Athletics, for a one year term;

9.5.1.1.1.1.4. Two (2) undergraduate students with special
interest or expertise in intercollegiate athletics,
appointed by the Student Government
Association, for a one year terms;

9.5.1.1.1.1.5.  'The Faculty Athletics Representative (FAR) to
the NCAA and Mid-American Conference.

Non-Voting

9.5.1.1.1.2.1.  'The President, ex officio, or a designee;

9.5.1.1.1.2.2.  'The Director of Intercollegiate Athletics,

9.5.1.1.1.2.3.  'The Deputy Athletic Director;

9.5.1.1.1.2.4. 'The Senior Woman Administratot;

9.5.1.1.1.2.5. The Director of Sports Facilities and Recreation
Setvices, ex officio, or a designee;

9.5.1.1.1.2.6. 'The Associate Vice President of Ball State
University Foundation/President, Ball State
University Alumni Association;

9.5.1.1.1.2.7.  'The Executive Director of Student Athletic

Support Services, ex officio, or a designee.

Responsibilities. The Athletics Committee is responsible for carrying out the

following initiatives and activities:

9.5.1.1.2.1.

9.5.1.1.2.2.

9.5.1.1.2.3.

Provide oversight for areas of the intercollegiate athletics
program including, but not limited to: academic integrity;
NCAA compliance; the overall student-athlete experience;
gender equity and diversity issues; the intercollegiate athletics
budget; and the general reputation of the athletics program.
To elect a Faculty Chairperson and a Secretary from its
appointed faculty or professional personnel membership by
majority vote, for one year terms;

To forward minutes of each committee meeting to the
Chairperson of the Professional Personnel Council in a timely

manner;
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9.5.1.2.

9.5.1.1.2.4.

9.5.1.1.2.5.

9.5.1.1.2.6.

9.5.1.1.2.7.

9.5.1.1.2.8.

9.5.1.1.2.9.

9.5.1.1.2.10.

9.5.1.1.2.11.

9.5.1.1.2.12.

9.5.1.1.2.13.

9.5.1.1.2.14.

To review issues relative to academic integrity and progress
toward degree among student athletes;

To review policies related to compliance with NCAA guidelines
and legislation;

To review policies related to the overall student athlete
experience;

To annually review gender equity and diversity plans and make
sure it is consistent with the philosophy and objectives of the
University;

To maintain a standing subcommittee for issues related to
gender equity and diversity and to elect a Chairperson for said
subcommittee from its appointed faculty or professional
personnel membership and a Secretary from the voting
membership by majority vote, for one year terms;

To review the proposed annual athletic budget, submitted by
the Director of Intercollegiate Athletics, as it related to the
overall charge of the committee.

To establish and regularly review a statement of principles
which serves as a guide in planning and promoting athletic
programs consistent with the philosophy and objectives of the
University;

To review policies and procedures for administration,
supervision, and use of facilities of intercollegiate athletic
programs, as those policies relate to the overall charge of the
committee;

To remain informed and provide input relative to proposed
changes regarding those sports that constitute intercollegiate
athletic programs;

To advise the President on procedures to be used in the
selection and retention of the Director of Intercollegiate
Athletics;

To evaluate intercollegiate athletics, as it relates to the overall
charge of the committee, and to make recommendations, when

appropriate.

FINANCIAL AND BUDGETARY AFFAIRS

COMMITTEE®
9.5.1.2.1. Membership — The membership of the Financial and Budgetary Affairs

Committee shall consist of the following:

9.5.1.2.1.1.

9.5.1.2.1.1.1.  'Three professional personnel, appointed by the
Professional Personnel Council, for staggered
three year terms;

9.5.1.2.1.1.2.  'Three faculty members appointed by the Faculty
Council, one of whom must be from the Faculty

Council, for staggered three year terms;
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9.5.1.2.2.

9.5.1.3.
9.5.1.3.1.

9.5.1.2.1.2.

9.5.1.2.1.1.3.  One undergraduate and one graduate student
appointed by the Student Government
Association, for one year terms.

Non-Voting

9.5.1.2.1.2.1.  The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee;

9.5.1.2.1.2.2. 'The Vice President for Business Affairs and
Treasurer, ex officio, or a designee;

9.5.1.2.1.2.3. 'The Chairperson of the Faculty Salary and
Benefits Committee, ex officio, or a designee.

9.5.1.2.1.2.4. 'The Chairperson of the Professional Personnel
Salary and Benefits Committee, ex officio, or a

designee.

Responsibilities — The Financial and Budgetary Affairs Committee is

responsible for the following initiatives and activities:

9.5.1.2.2.1.

9.5.1.2.2.2.

9.5.1.2.2.3.

9.5.1.2.2.4.

9.5.1.2.2.5.

9.5.1.2.2.6.

9.5.1.2.2.7.

9.5.1.2.2.8.

To elect a Chairperson and a Secretary from its appointed
membership by majority vote for one year terms;

To forward minutes of each committee meeting to the
Chairperson of the Professional Personnel Council in a timely
manner;

To report on University fiscal and budgetary matters under
consideration;

To solicit input from the University community and to
communicate to the campus administration ideas and
suggestions identifying areas of potential cost saving;

To solicit input from the University community on fiscal and
budgetary matters;

To initiate recommendations to the State or appropriate
University officers concerning fiscal and budgetary policies
which affect more than a single unit and involve a significant
portion of the University;

To provide advice to any University officer seeking it
concerning fiscal or budgetary policies affecting any significant
portion of the University;

To carry out duties concerning fiscal and budgetary matters as
the Senate or President may from time to time direct to the

committee.

JuDICIAL COMMITTEE*®
Membership — The membership of the Judicial Committee shall consist of the

following:
9.5.1.3.1.1.

Voting
9.5.1.3.1.1.1.  Seven professional personnel, one elected from
each of the six professional personnel areas:
Academic Affairs, Business Affairs, Information
Technology, Student Affairs and Enrollment
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Services and Dean of Students, Strategic
Communications, Advancement Enterprise,
and Government Relations and Community
Engagement, for staggered three year terms:
9.5.1.3.1.1.2. Eight faculty, one elected by each college for

staggered three year terms.

9.5.1.3.2.  Responsibilities — The Judicial Committee is responsible for the following
initiatives and activities:
9.51321. To elect a Chairperson and Secretary from its voting
membership by majority vote for one year terms;
9.5.1.3.22. To forward minutes of each committee meeting to the
Chairperson of the Professional Personnel Council within a
timely manner;
9.5.1.3.2.3.  To develop and review guidelines and policies for handling
misconduct of faculty and professional personnel;
9.5.1.3.24. To serve as a panel from which five members may be
designated by the Chairperson of the University Senate to
constitute a hearing subcommittee for each specific case
referred to the committee. No member of the committee shall
serve on a hearing subcommittee if he or she has had previous
involvement with the case, is a member of the department in
which the individual involved is employed, or is related by
blood or marriage to any of the principals;
9.5.1.3.2.5.  To receive any allegations of misconduct. These allegations
must be submitted in writing to the Chairperson of the
Professional Personnel Council and must contain specific
documentation supporting each of the allegations;
9.5.1.3.2.6.  To review cases or situations involving a faculty member or a
professional personnel member;
9.5.1.3.2.7. To recommend, after review of each case brought to the
Committee, one of the following:
9.5.1.3.2.7.1. An action consistent with the Faculty and
Professional Personnel Handbook concerning
disciplinary action or termination;
9.5.1.3.2.7.2. Referral to the Academic Freedom and Ethics
Committee of the Faculty Council.
9.5.1.3.2.7.3.  To submit confidential Committee findings, in
writing, to the involved parties and the Provost
and Executive Vice President for Academic
Affairs.

9.5.1.4. LIBRARY COMMITTEE?’
9.5.1.4.1. Membership — The membership of the Library Committee shall consist of the
following:
9.5.14.1.1. Voting
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9.5.1.4.1.1.1.  Eight faculty appointed by the Faculty Council,
one representing each college, at least one of
whom must be a member of the Faculty
Council, for staggered two year terms;

9.5.1.4.1.1.2. One undergraduate and one graduate student
appointed by the Student Government
Association, for one year terms;

9.5.1.4.1.1.3. Two professional personnel with primary
appointment in different professional areas
appointed by Professional Personnel Council,
for staggered two year terms;

9.5.1.4.1.1.4. One member appointed from the Graduate
Education Committee, for a one year term;

9.5.1.4.1.1.5.  One member appointed by the Undergraduate
Education Committee, for a one year term.

9.5.1.4.1.2. Non-Voting
9.5.1.4.1.2.1. 'The Dean of University Libraries, ex officio, ot

a designee.

9.5.1.4.2. Responsibilities — The Library Committee is responsible for the following

initiatives and activities:

9.5.1.42.1. To elect a Chairperson and a Secretary from its appointed
faculty membership by majority vote for one year terms;

9.514.22. To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;

9.5.1.42.3. To initiate and recommend policies and procedures for the
operation of the University Libraries;

9.5.1.42.4. To receive and consider recommendations for improving
library procedures and practices:

9.5.1.4.2.5. To evaluate University Libraries services, particularly through
departmental  library  representatives, and to make

recommendations, when appropriate.

9.5.1.5. PUBLIC SAFETY COMMITTEE
9.5.1.5.1. Membership — The membership of the Public Safety Committee shall

consist of the following:
9.5.1.5.2. Voting

9.5.1.5.2.1. Two faculty appointed by the Faculty Council, for
staggered three year terms;

9.5.1.5.2.2. Two professional personnel, appointed by the
Professional Personnel Council, for staggered three
year terms; 2!

9.5.1.5.2.3. Two students appointed by the Student Government
Association, for one year terms.

9.5.1.5.3. Non-Voting

9.5.1.5.3.1. The Director of Public Safety, ex officio, or a designee;

9.5.1.5.3.2. President of the Staff Council, ex officio, or a designee;

9.5.1.5.3.3.  Victim Advocate, ex officio, or a designee;

Ball State University | Faculty and Professional Personnel Handbook
V 2.0 | Revised 09.30.21| Page 32 of 296



9.5.1.5.3.4.

Associate Vice President for Facilities Planning and
Management, ex officio, or a designee.

9.5.1.5.4. Responsibilities — The Public Safety Committee is responsible for the

following initiatives and activities:

9.5.1.5.4.1.

9.5.1.5.4.2.

9.5.1.5.4.3.

9.5.1.5.4.4.

9.5.1.5.4.5.

9.5.1.5.4.6.

9.5.1.5.4.7.

To elect a Chairperson and a Secretary from its
appointed membership by majority vote for a one year
term;

To forward minutes of each committee meeting to the
Chairperson of the Student Government Association
within a timely manner;

To recommend policies and procedures related to the
administration of the University public safety program;
To recommend policies and procedures relating to the
administration of the University parking policies;

To act in an advisory capacity to the Director of Public
Safety;

To serve as a liaison agency in interpreting public safety
programs to students, faculty and staff;

To evaluate the Public Safety program and make

recommendations, when appropriate.

9.5.1.5.5. There shall be one standing subcommittees of the Public Safety

Committee: the University Traffic Appeals Subcommittee.

9.5.1.6. THE UNIVERSITY TRAFFIC APPEALS
SUBCOMMITTEE
9.5.1.6.1. Membership — The membership of the University Traffic Appeals

Subcommittee shall consist of the following:

9.5.1.6.1.1.

9.5.1.6.1.2.

9.5.1.6.1.3.

Voting

9.5.1.6.1.1.1. Two members of the Student Government

Association, appointed for staggered three year
terms;

9.5.1.6.1.1.2. Two faculty members of the Faculty Council,

appointed for staggered three year terms;

9.5.1.6.1.1.3. Two members of the Professional Personnel

Council, appointed for staggered three year
terms;

9.5.1.6.1.1.4. 'Two members appointed by the President of the

University to represent staff and service
personnel, for staggered three year terms.

Non-voting

9.5.1.6.1.2.1. 'The Director of Public Safety, ex officio, or a
designee.

Responsibilities —  The  University —Traffic ~ Appeals

Subcommittee shall be responsible for the following initiatives

and activities:

Ball State University | Faculty and Professional Personnel Handbook
V 2.0 | Revised 09.30.21| Page 33 of 296



9.5.1.6.1.3.1.  To elect a Chairperson and a Secretary from its
appointed membership by majority vote for a
one-year term;

9.5.1.6.1.3.2. To forward minutes of each committee meeting
to the Chairperson of the Public Safety
Committee within a timely manner;

9.5.1.6.1.3.3.  To hear appeals related to vehicular traffic and
parking violations.

10. THE PROFESSIONAL PERSONNEL COUNCIL AND COMMITTEE

STRUCTURE

GENERAL STRUCTURE: STUDENT GOVERNMENT ASSOCIATION AND
COMMITTEES
10.1. STUDENT GOVERNMENT ASSOCIATION!8

For more information regarding the constitution and bylaws:

https://www.bsu.edu/campuslife/student-life/student-government-association

STUDENT GOVERNMENT ASSOCIATION STANDING COMMITTEES:

10.2. EVENTS PROGRAMMING AND SCHEDULING COMMITTEE

10.2.1. Membership — The membership of the Events Programming and Scheduling Committee shall
consist of the following:
10.2.1.1. Voting
10.2.1.1.1. Two faculty, appointed by the Faculty Council, for staggered three year terms;
10.2.1.1.2. Two professional personnel, appointed by the Professional Personnel
Council, for staggered three year terms;?
10.2.1.1.3. Two students with special interest or expertise in the performing arts to be
appointed by the Student Government Association, for one year terms;
10.2.1.1.4. Four members from the community or region to be appointed by the
President of the University, for staggered three year terms.

10.2.1.2. Non-Voting

10.2.1.2.1. The Dean of the College of Fine Atts, ex officio, or a designee;

10.2.1.2.2. The Associate Vice President of Ball State University Foundation and
President of the Ball State Alumni Association, ex officio, or a designee;

10.2.1.2.3. The Director of Emens Auditorium, ex officio, or a designee;

10.2.1.2.4. The Associate Director of Emens Auditorium, ex officio, or a designee;

10.2.1.2.5. The Director of Sports Facilities Management, ex officio, or a designee;

10.2.1.2.6. One representative from the Student Center Committee.

10.2.2. Responsibilities - The Events Programming and Scheduling Committee is tesponsible for the
following initiatives and activities:
10.2.2.1. To elect a Chairperson and a Secretary from its appointed membership by majority vote
for a one-year term;
10.2.2.2.  To forward minutes of each committee meeting to the Chairperson of the Student

Government Association within a timely manner;
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10.2.2.3. To initiate, recommend and implement policies and administrative procedures for
scheduling University sponsored cultural and entertainment programs and convocations;

10.2.2.4. To evaluate auditorium and convocation programs and make recommendations, when
appropriate;

10.2.2.5. To consult with the Director of Emens Auditorium concerning events to be scheduled
in Emens Auditorium;

10.2.2.6. To consult with the Director of Sports Facilities Management concerning events to be
scheduled in Worthen Arena;

10.2.2.7. To consult with appropriate University officials concerning programming scheduled in
other University facilities;

10.2.2.8. To consult with appropriate University officials concerning planning for future event
facilities;

10.2.2.9. To evaluate University event facilities concerning programming in University facilities on

a continuing basis.

10.3. STUDENT ACTIVITIES COMMITTEE??

10.3.1. Membership — The membership of the Student Activities Committee shall consist of the following:
10.3.1.1. Voting

10.3.1.1.1. Two faculty appointed by the Faculty Council for staggered three-year terms;

10.3.1.1.2. Two members appointed by the Professional Personnel Council for staggered
three year terms;

10.3.1.1.3. Three students appointed by the Student Government Association for one
year terms.

10.3.1.2. Non-Voting
10.3.1.2.1. The Assistant Vice President for Student Affairs and Director of Student
Life, ex officio, or a designee;
10.3.1.2.2. The Director of Recreation Services, ex officio, or a designee.

10.3.2. Responsibilities — The Student Activities Committee is responsible for the following initiatives and

activities:

10.3.2.1. To elect a Chairperson and a Secretary from its appointed membership by majority vote
for a one year term;

10.3.2.2. To forward minutes of each committee meeting to the Chairperson of the Student
Government Association within a timely manner;

10.3.2.3. To receive and consider proposals dealing with student activities policies from the Student
Government Association and the Office of Student Life;

10.3.2.4. To initiate and recommend policies in matters related to student activities and
organizations;

10.3.2.5. To advise those who administer student activities programs and residence hall
programming;

10.3.2.6. To grant recognition to student organizations, subject to review by the President of the
University or a representative;

10.3.2.7. To evaluate publications, policies, and procedures related to student organizations and to

make recommendations, when appropriate.

10.4. STUDENT CENTER COMMITTEE?®
10.4.1. Membership — The membership of the Student Center Committee shall consist of the following:
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10.4.1.1. Voting

10.4.1.1.1. Two faculty appointed by the Faculty Council, for staggered three year terms;

10.4.1.1.2. Two professional personnel, appointed by the Professional Personnel
Council, for staggered two year terms;

10.4.1.1.3. Four students appointed by the Student Government Association, for one
year terms;

10.4.1.1.4. One student representative appointed by the University Program Board, for
a one year term.

10.4.1.2. Non-Voting

10.4.1.2.1. The Director of the Student Center, ex officio, or a designee;
10.4.1.2.2. Associate Vice President for Student Affairs, ex officio, or a designee;
10.4.1.2.3. The Director of Emens Auditorium, ex officio, or a designee.

10.4.2. Responsibilities — The Student Center Committee is responsible for the following initiatives and

activities:

10.4.2.1. To elect a Chairperson and a Secretary from its appointed membership by majority vote
for a one year term;

10.4.2.2. To forward minutes of each committee meeting to the Chairperson of the Student
Government Association within a timely manner;

10.4.2.3. To evaluate Student Center policies and procedures, and to make recommendations,
when appropriate.

10.4.2.4. To evaluate the Student Center programs and operations and to make recommendations,
when appropriate;

10.4.2.5. To assist in assessment of programs and services to various constituents, and to make

recommendations, when appropriate.

10.5. STUDENT FINANCIAL ASSISTANCE COMMITTEE
10.5.1. Membership — The membership of the Student Financial Assistance Committee shall consist of the

following:
10.5.1.1. Voting

10.5.1.1.1. Two faculty appointed by the Faculty Council, for staggered three year terms;

10.5.1.1.2. Two professional personnel, appointed by the Professional Personnel
Council, for staggered three year terms;?*

10.5.1.1.3. Two students appointed by the Student Government Association, for one
year terms.

10.5.1.2. Non-Voting
10.5.1.2.1. The Assistant Vice President for Enrollment Services, ex officio, or a
designee.

10.5.2. Responsibilities — The Student Financial Assistance Committee is responsible for the following

initiatives and activities:

10.5.2.1. To elect a Chairperson and a Secretary from its appointed membership by majority vote
for a one-year term;

10.5.2.2. To forward minutes of each committee meeting to the Chairperson of the Student
Government Association within a timely manner;

10.5.2.3. To evaluate policies and procedures on matters relating to awarding student financial
assistance, including scholarships, grants, grants-in-aid, loans, and student employment;
and to make recommendations, when appropriate;

10.5.2.4. To serve as the appeals body to hear student grievances relating to the awarding and

continued receipt of financial assistance;
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10.5.2.5. To evaluate student financial assistance programs and procedures and to make

recommendations when appropriate.

10.6. STUDENT RIGHTS, ETHICS AND STANDARDS COMMITTEE
10.6.1. Membership — The membership of the Student Rights, Ethics and Standards Committee shall

consist of the following:
10.6.1.1.  Voting

10.6.1.1.1. Two faculty appointed by the Faculty Council, for staggered three year
terms;

10.6.1.1.2. Two professional personnel, appointed by the Professional Personnel
Council, for staggered three year terms;?

10.6.1.1.3. Two students appointed by the Student Government Association, for one
year terms.

10.6.1.2. Non-Voting
10.6.1.2.1. The Provost and Executive Vice President for Academic Affairs, ex officio,
or a designee;
10.6.1.2.2. The Vice President for Strategic Communications, ex officio, or a designee;
10.6.1.2.3. The Vice President of the Student Government Association, ex officio, or a
designee.
10.6.1.2.4. The Vice President for Student Affairs, ex officio, or a designee.

10.6.2. Responsibilities — The Student Rights, Ethics and Standards Committee is responsible for the

following initiatives and activities:

10.6.2.1. To elect a Chairperson and a Secretary from its appointed membership by majority vote
for a one-year term;

10.6.2.2. To forward minutes of each committee meeting to the Chairperson of the Student
Government Association within a timely manner;

10.6.2.3. To initiate, review and recommend policies and procedures on matters related to student
rights and responsibilities, standards of conduct, and discipline;

10.6.2.4. To work with the Faculty Council to develop policies and procedures related to academic
ethics, grade appeals and other student academic grievances;

10.6.2.5. To evaluate and review student rights and responsibilities, ethics and standards.

FAcuLTY COUNCIL AND COMMITTEES

10.7. FAcuLTY COUNCIL?2®

10.7.1. Membership
The membership of the Faculty Council shall consist of the following:
10.7.1.1.  Voting

10.7.1.1.1. The forty-nine elected faculty members to the University Senate, for staggered
three year terms;

10.7.1.1.2. The two elected non-tenure-line faculty members to the University Senate,
for staggered three year terms.

10.7.1.2. Non-Voting
10.7.1.2.1. The Chairperson of the Student Government Association, ex officio, or a

designee;
10.7.1.2.2. The Chairperson of the Professional Personnel Council, ex officio, or a

designee;
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10.7.2. Structure

10.7.1.2.3. The Provost and Executive Vice President for Academic Affairs, ex officio,

or a designee.

The membership will elect by majority vote a Chairperson, who must be a faculty member, Vice

Chairperson and a Secretary for a one-year term which will constitute an Executive Committee

responsible for the following:

10.7.2.1.

10.7.2.2.
10.7.2.3.
10.7.2.4.

Proposing committee assighments to each of the standing committees on the Councils;
Preparing an agenda for each meeting of the Faculty Council;

Receiving, and forwarding recommendations or issues approved by the Faculty Council;
Fourteen other standing committees of the Faculty Council shall be maintained on a
continuing basis. They are: Academic Freedom and Ethics, Non-tenure-line faculty,
Creative Arts, Creative Teaching, Graduate Education, Academic Technology, Library,
Professional Education, Faculty Salary and Benefits, Special Leave, Teaching Evaluation,
Undergraduate Education, University Grade Appeals Committee, and University

Promotion and Tenure.

In addition, the Faculty Council may form such ad hoc committees as it deems

necessary for carrying out its responsibilities, subject to the following conditions:

10.7.2.4.1. Submission of a written report to the University Senate at the time of the ad
hoc committee’s formation to explain its purpose, membership and expected
date for completion of tasks and dissolution;

10.7.2.4.2. Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council approves a
specific extension or authorizes that the ad hoc committee be replaced by a

new standing committee.

10.7.3. Responsibilities:

The Faculty Council is responsible for the following initiatives and activities:

10.7.3.1.

10.7.3.2.
10.7.3.3.
10.7.3.4.
10.7.3.5.

10.7.3.6.

10.7.4.

To consider and develop policies and procedures on matters regarding all academic
policies and programs; academic freedom and ethics; the appointment, promotion,
tenure, and dismissal of faculty members and tenured professional personnel acting in a
faculty capacity; salaries; benefit programs; and other conditions of employment affecting
faculty.

To consider and develop policies and procedures on matters regarding the health and
personal well-being of faculty and the welfare of emeriti faculty;

To consider and develop policies, procedures and programs regarding scholarly activities;
leaves of absence; and other opportunities for professional development;

To solicit and survey opinions of the faculty on matters concerning their interests and
welfare and to recommend appropriate action;

To act in an advisory capacity to those who administer the various programs related to
the status, remuneration, and well-being of faculty and emeriti faculty;

To approve all appointments to the standing committees on the Council.

STANDING COMMITTEES
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10.7.4.1. AcaApEMIC FREEDOM AND ETHICS COMMITTEE?’

10.7.4.1.1.

10.7.4.1.2.

Membership — The membership of the Academic Freedom and Ethics
Committee shall consist of the following appointed members:
10.7.4.1.1.1. Voting

10.7.4.1.1.1.1. Eight tenured faculty —members, one
representing each college, one of whom must be
a member of Faculty Council, appointed by the
Faculty Council, for staggered two year terms;

10.7.4.1.1.1.2. Two professional personnel, appointed by the
Professional Personnel Council, for staggered
two year terms.

10.7.4.1.1.2. Non-Voting

10.7.4.1.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee.

Responsibilities — The Academic Freedom and Ethics Committee is
responsible for the following initiatives and activities:
10.7.4.1.2.1. To elect a Chairperson and a Secretary from its appointed

faculty membership by majority vote for one year terms;
10.7.4.1.2.2. To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;
10.7.4.1.2.3. To develop and review guidelines and policies for academic
freedom and academic ethics issues for the University.
10.7.4.1.2.4. 'To receive any allegations regarding alleged interference with
academic freedom and alleged breaches of academic ethics
involving a faculty member or a professional personnel
member. These allegations must be submitted in writing to the
Chairperson of the Faculty Council and must contain specific
documentation supporting each of the allegations;
10.7.4.1.2.5. To review cases or situations involving a faculty member or a
professional personnel member;
10.7.4.1.2.6. To recommend, after review of each case brought to the
committee, one of the following:
10.7.4.1.2.6.1. An action consistent with the Faculty and
Professional Personnel Handbook concerning
disciplinary action or termination;
10.7.4.1.2.6.2. Referral to the Judicial Committee of the
Professional Personnel Council.
10.7.4.1.2.7. 'To submit confidential committee findings, in writing, to the
involved parties and the Provost and Executive Vice President
for Academic Affairs.

No one may serve on a panel reviewing a case brought before the committee
who has had previous involvement with the case, or who is assigned to the
same department or administrative areas as any of the principals in the case,

or who is related by blood or marriage to any of principals.
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To ensure there is not a duplicate process with that of the Academic Freedom

and FEthics Committee, allegations of research misconduct (fabrication,

falsification, plagiarism) should be directed to the Office of Research
Integrity’s (ORI) Responsible Conduct of Research (RCR) Officer to be
addressed through the applicable policy and procedure. Any allegations of

research misconduct that are submitted to the Academic Freedom and Ethics

Committee will be automatically sent to the ORI’s RCR Officer without

review.

10.7.4.2. ACADEMIC TECHNOLOGY
COMMITTEE?®

10.7.4.2.1. Membership — The membership of the Academic Technology Committee
shall consist of the following:

10.7.4.2.1.1.

10.7.4.2.1.2.

Voting

10.7.4.2.1.1.1. Eight faculty members appointed by the Faculty
Council, one representing each college, at least
one of whom must be a member of the Faculty
Council, for staggered two year terms;

10.7.4.2.1.1.2. Three Professional personnel from appropriate
representative  areas appointed by  the
Professional Personnel Council; at least one of
whom must be from University Libraries.

10.7.4.2.1.1.3. Two  students appointed by  Student
Government Association, for a one year term.

Non-voting

10.7.4.2.1.2.1. Provost and Executive Vice President of
Academic Affairs, ex officio, or a designee;

10.7.4.2.1.2.2. Vice President of Information Technology, ex
officio, or a designee.

10.7.4.2.1.2.3. Assistant Provost for Learning Initiatives, ex
officio, or a designee.

10.7.4.2.1.2.4. Representative of the Accessible Technology
Lab (ACT).

10.7.4.2.2. Responsibilities:

10.7.4.2.2.1.

10.7.4.2.2.2.

10.7.4.2.2.3.

10.7.4.2.2.4.

10.7.4.2.2.5.
10.7.4.2.2.6.

To elect a chairperson and a Secretary from its appointed
faculty membership by majority vote for one year terms;

To forward minutes to the Chairperson of the Faculty Council
within a timely manner;

Help to inform and advise a strategic vision and plan for
academic technology at Ball State that supports the overall
strategic mission of the University;

Consider and recommend policies regarding support of faculty,
staff and student activities that would be aided by Academic
Technology Solutions;

Make recommendations for improving all technology services;
Provide feedback on all technology resources and alternatives
and make recommendations to the Office of Information
Technology.
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10.7.4.3. NON-TENURE-LINE FACULTY
COMMITTEE?®
10.7.4.3.1. Membership — The membership of the Non-tenure-line faculty Committee

shall consist of the following:

10.7.4.3.1.1.

10.7.4.3.1.2.

Voting

10.7.4.3.1.1.1. Two faculty members appointed by the Faculty
Council, one of whom be a member of Faculty
Council, for staggered two year terms;

10.7.4.3.1.1.2. One full-time non-tenure-line faculty member
elected by and from the Non-tenure-line faculty
of each college, for staggered two year terms;

Colleges may elect tenure-line faculty members if no willing

non-tenure-line faculty member is available; only full-time

non-tenure-line faculty and those who hold half-time or more

contracts for more than one year will elect their own

representatives to Non-tenure-line faculty Committee;

10.7.4.3.1.1.3. One undergraduate and one graduate student
appointed by the Student Government
Association, for one year terms.

Non-Voting

10.7.4.3.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee.

10.7.4.3.2. Responsibilities — The Non-tenure-line faculty Committee is responsible for

the following initiatives and activities:

10.7.4.3.2.1.
10.7.4.3.2.2.
10.7.4.3.2.3.

10.7.4.3.2.4.

10.7.4.4.

To elect a Chairperson and a Secretary from the voting
membership by majority vote for a one year term;

To forward minutes of ecach committee meeting to the
chairperson of the Faculty Council within a timely manner;

To initiate and recommend procedures for implementing
University policies affecting full-time non-tenure-line faculty;
To review existing policies and procedures affecting non-
tenure-line faculty and to recommend changes in those policies

and procedures when appropriate.

CREATIVE ARTS COMMITTEE

10.7.4.4.1. Membership — The membership of the Creative Arts Committee shall consist

of the following:

10.7.4.4.1.1.

Voting
10.7.4.4.1.1.1. Eight faculty members appointed by the Faculty
Council, one representing each college, at least
one of whom must be a member of the Faculty

Council, for staggered two year terms;
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10.7.4.4.1.2.

10.7.4.4.1.1.2. One undergraduate student and one graduate
student appointed by the Student Government
Association, for one year terms.

Non-Voting

10.7.4.4.1.2.1. The Dean of the College of Fine Atts, ex officio,
or a designee;

10.7.4.4.1.2.2. The Director of the Office of Sponsored

Programs, ex officio, or a designee.

10.7.4.4.2. Responsibilities — The Creative Arts Committee is responsible for the

following initiatives and activities:

10.7.4.4.2.1.

10.7.4.4.2.2.
10.7.4.4.2.3.

10.7.4.4.2.4.

10.7.4.4.2.5.

10.7.4.4.2.0.

10.7.4.5.

To elect a Chairperson and a Secretary from its voting faculty
membership by majority vote of the committee, for one year
terms;

To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner.
To encourage, strengthen, and foster the creative arts at the
University at all levels.

To solicit and evaluate proposals for Creative Arts Grants and
to recommend to the Provost and Executive Vice President for
Academic Affairs, the Associate Provost for Research and
Dean of the Graduate School, and the Director of the Office
of Sponsored Programs those proposals which merit funding
by the University.

To initiate and recommend policies and procedures for Creative
Arts Grants at the University;

To conduct continuous evaluation of the Creative Arts

Program.

CREATIVE TEACHING COMMITTEE??

10.7.4.5.1. Membership — The membership of the Creative Teaching Committee shall

consist of the following:

10.7.4.5.1.1.

10.7.4.5.1.2.

Yoting

10.7.4.5.1.1.1. Eight members, one representing each college,
appointed by and from the membership of the
Faculty Council, for staggered two year terms;

10.7.4.5.1.1.2. One undergraduate student and one graduate
student appointed by the Student Government
Association, for one year terms.

Non-Voting

10.7.4.5.1.2.1. The Provost and Executive Vice President for

Academic Affairs, ex officio, or a designee.

10.7.4.5.2. Responsibilities — The Creative Teaching Committee is responsible for the

following initiatives and activities:
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10.7.4.5.2.1.

10.7.4.5.2.2.

10.7.4.5.2.3.

10.7.4.5.2.4.

10.7.4.5.2.5.

10.7.4.5.2.6.

To elect a Chairperson and a Secretary from its voting faculty
membership by majority vote for one year terms;

To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;
To encourage, strengthen, and foster creative teaching at the
University at all levels.

To solicit and evaluate all proposals for Creative Teaching
Grants, and to recommend to the Provost and Executive Vice
President for Academic Affairs those proposals which merit
funding by the University.

To initiate and recommend policies and procedures for Creative
Teaching Grants at the University;

To conduct evaluation of the Creative Teaching Grants

program.

10.7.4.6. FACULTY SALARY AND BENEFITS
COMMITTEE?!
10.7.4.6.1. Membership — The membership of the Faculty Salary and Benefits Committee

shall consist of the following:

10.7.4.6.1.1.

10.7.4.6.1.2.

Voting

10.7.4.6.1.1.1. Eight faculty members appointed by and from
the membership of the Faculty Council, one
representing each college, for staggered two year
terms; and the chairperson of the Professional
Personnel Salary and Benefits Committee;

Non-Voting

10.7.4.6.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee.

10.7.4.6.1.2.2. The Vice President for Business Affairs and
Treasurer, ex officio, or a designee.

10.7.4.6.1.2.3. One member appointed by and from the
Professional Personnel Council’s Financial and
Budgetary Affairs Committee, for a one year

term.

10.7.4.6.2. Responsibilities — The Faculty Salary and Benefits Committee is responsible

for the following initiatives and activities:

10.7.4.6.2.1.

10.7.4.6.2.2.

10.7.4.6.2.3.

To elect a Chairperson and a Secretary from its elected faculty
membership by majority vote of the committee, for one year
terms;

To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;
To monitor and evaluate faculty salary and benefit programs,
including those concerning  emeriti, and  recommend

appropriate changes and improvements.

Ball State University | Faculty and Professional Personnel Handbook
V 2.0 | Revised 09.30.21| Page 43 of 296



10.7.4.6.2.4. To initiate reviews and assessments of market conditions
periodically and make appropriate recommendations for
adjustments regarding incremental money distributed to faculty
for market purposes;
10.7.4.6.2.5. To review the administration of faculty salary programs
annually, working with the President or the Provost and
Executive Vice President for Academic Affairs, to assure
compliance with established policies;
10.7.4.6.2.6. To review for approval all criteria and processes regarding
faculty salaries for all units.
10.7.4.6.2.7. 'To act in an advisory capacity to those who administer faculty
salary and benefit programs for the University and to represent
the interests of the faculty in discussions with such persons.
10.7.4.6.2.8. To meet jointly with the Professional Personnel Salary and
Benefits Committee on all matters dealing with university
benefits that apply to both faculty and professional personnel.
10.7.4.6.2.8.1. The chairs of both the Faculty Salary and
Benefits Committee and the Professional
Personnel Salary and Benefits Committee shall
share chair duties whenever joint meetings are
called and the secretaries from each respective
committee shall alternate in taking minutes
during joint sessions. Acting secretaries shall see
to it that minutes are forwarded to both the
Faculty and Professional Personnel Salary and
Benefits Committees for their review.
10.7.4.6.2.8.2. All voting members of the respective salary and
benefits committees from each council shall be

eligible to vote at joint meetings.

10.7.4.7. GRADUATE EDUCATION
COMMITTEE??
10.7.4.7.1. Membership — The membership of the Graduate Education Committee shall

consist of the following:
10.7.4.7.1.1. Yoting
10.7.4.7.1.1.1. Two members appointed by and from the
Faculty Council who are members of the
Graduate Faculty, for staggered two year terms;
10.7.4.7.1.1.2. Twelve members of the Graduate Faculty
elected by and from the tenure-line Graduate
Faculty, with the number of representatives
from each college based on the ratio of that
college’s membership in the total Graduate
Faculty, for staggered two year terms:
10.7.4.7.1.1.3. Three members of the Graduate Faculty
appointed by the Faculty Council upon
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10.7.4.7.1.2.

recommendation by the Dean of the Graduate
School for staggered two year terms:

10.7.4.7.1.1.4. Eight graduate students appointed by the
Student Government Association, from each
college offering graduate programs for one year
terms.

Non-Voting

10.7.4.7.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee;

10.7.4.7.1.2.2. The Dean of the Graduate School, ex officio, or
a designee;

10.7.4.7.1.2.3. The Associate Dean of the Graduate School, ex
officio, or a designee.

10.7.4.7.2. Responsibilities — The Graduate Education Committee is responsible for the

10.7.4.8.

following initiatives and activities:

10.7.4.7.2.1.

10.7.4.7.2.2.

10.7.4.7.2.3.

10.7.4.7.2.4.

10.7.4.7.2.5.

10.7.4.7.2.6.

10.7.4.7.2.7.

10.7.4.7.2.8.

10.7.4.7.2.9.

10.7.4.7.2.10.

To elect a Chairperson and a Secretary from its appointed
faculty membership by majority vote for one year terms:

To forward minutes of each committee meeting to the Chair of
the Faculty Council within a timely manner;

The officers and the Dean of the Graduate School, ex officio,
or a designee, shall constitute an Executive Committee to
prepate an agenda for each meeting and to expedite committee
business.

To initiate and recommend policies and procedures for the
administration of the graduate programs on matters relating to
admissions, retention, cutricular trequirements, residence,
research papers and theses, advanced standing, examinations,
class sizes, and other duties necessary for the successful
operation of the graduate programs;

To recommend the addition, deletion, or modification of
graduate curricula and programs;

To evaluate and approve all interdisciplinary graduate courses
and programs;

To evaluate graduate programs and to make recommendations,
when appropriate;

To confer with other councils and committees when problems
of mutual concern arise;

To initiate and recommend policies and procedures on matters
concerning the establishment of qualifications for doctoral
fellows, graduate assistants, and the proposed recipients of
honorary degrees;

To evaluate and approve Graduate Faculty Policies.

PROFESSIONAL EDUCATION COMMITTEE?*
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10.7.4.8.1. Membership — The membership of the Professional Education
Committee shall consist of the following:
Faculty representatives must be approved as Professional
Education Faculty Category I. University term limits apply
except in cases where program size restricts the number of

eligible faculty.

10.7.4.8.1.1 Voting

10.7.4.8.1.1.1.

10.7.4.8.1.1.2.

10.7.4.8.1.1.3.

10.7.4.8.1.1.4.

10.7.4.8.1.1.5.

10.7.4.8.1.1.0.

10.7.4.8.1.1.7.

10.7.4.8.1.1.8.

10.7.4.8.1.1.9.

10.7.4.8.1.2. Non-Voting
10.7.4.8.1.2.1.

10.7.4.8.1.2.2.
10.7.4.8.1.2.3.

10.7.4.8.1.2.4.

10.7.4.8.1.2.5.

10.7.4.8.1.2.0.

One faculty member elected by and from the
Miller College of Business, for a two-year
term;

One faculty member elected by and from the
College of Communication, Information, and
Media, for a two-year term;

Two faculty members elected by and from the
College of Fine Arts, for staggered two-year
terms;

One faculty member elected by and from the
College of Health, for a two-year term;

Four faculty members elected by and from the
College of Sciences and Humanities, for
staggered two-year terms;

Six faculty members elected by and from
Teachers College; for staggered two-year
terms;

One graduate student appointed by the
Professional Education Committee, for a one-
year term;

One undergraduate student appointed by the
Professional Education Committee, for a one-
year term;

Two representatives from K-12 public
education (either two teachers or one teacher
and one administrator) appointed by the
Professional Education Committee, for two-
year terms.

One faculty member appointed by and from
the Faculty Council, for a two-year term;
Dean of Teachers College, ex officio, or a
designee;

Associate Dean of Teachers College, ex
officio, or a designee;

Accreditation and Assessment Coordinator
from Teachers College, ex officio, or a
designec;

Director of Teacher Education Services and
Clinical Practice, ex officio, or a designee.
Director of edTPA, or a designee.

10.7.4.8.1.3 Responsibilities — The Professional Education Committee is

responsible for the following initiatives and activities and forwards

recommendations to the Dean of Teachers College:
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10.7.4.8.1.3.1.

10.7.4.8.1.3.2.

10.7.4.8.1.3.3.

10.7.4.8.1.3.4.

10.7.4.8.1.3.5

10.7.4.8.1.3.6.

10.7.4.8.1.3.7.

10.7.4.8.1.3.8.

10.7.4.8.1.3.9.

To elect a Chairperson, Vice Chairperson, and
Secretary from its membership by majority

vote for one-year terms;
To form an Executive Committee from the

Professional Education Committee
membership, consisting of the Chairperson,
the Vice Chairperson, the Secretary, the
Associate Dean for Educator Preparation, and
a representative from P-12 public schools.
The Executive Committee will prepare an
agenda for each meeting and expedite

committee business;

To forward minutes of each committee
meeting to the Chairperson of the Faculty

Council within a timely manner;

To review and recommend approval of new

and revised professional education courses;

To review and recommend approval of new
and revised programs that lead to initial
licensure of P-12 teachers or advance
licensure of specialized school professionals

for employment in P-12 schools and districts;

To regularly review and recommend approval
of new and existing educator preparation

policies;

To approve Professional Education Faculty
applications;

Establish and regulate sub-committees
responsible for completing the work of the
Educator Preparation Provider. Members of
sub-committees may include other
professional education faculty, P-12

representatives, and students;

To review its own organization, procedures,
and functions and to make recommendations
to the Governance and

Elections Committee on these mattets.

10.7.4.9.  SPECIAL LEAVE COMMITTEE?’
10.7.4.9.1. Membership — The membership of the Special Leave Committee shall consist

of the following:
10.7.4.9.1.1. Voting
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10.7.4.9.1.1.1. Eight tenured or tenure track faculty members,
elected from each college, for staggered two year
terms;
10.7.4.9.1.2. Non-Voting
10.7.4.9.1.2.1. The Provost and Executive Vice President for

Academic Affairs, ex officio, or a designee.

10.7.4.9.2. Responsibilities — The Special Leave Committee is responsible for the

following initiatives and activities:

10.7.4.9.2.1. To elect a Chairperson and a Secretary from its voting faculty
membership by majority vote for one year terms;

10.7.49.2.2. To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;

10.7.4.9.2.3. To initiate, monitor, evaluate, and recommend policies and
procedures concerning leaves of absence.

10.7.4.9.2.4. To solicit applications for special assigned leaves with pay, to
evaluate and rank the applications according to established
criteria, and to report its findings according to established
policies.

10.7.4.9.2.5. To act in an advisory capacity to those who administer other

leaves of absence programs.

10.7.4.10. 'TEACHING EVALUATION
COMMITTEE?®
10.7.4.10.1. Membership — The membership of the Teaching Evaluation Committee shall

consist of the following:
10.7.4.10.1.1. Yoting
10.7.4.10.1.1.1. Eight faculty members appointed by the Faculty
Council, one representing each college, one of
whom must be a member of Faculty Council,
for staggered two year terms;
10.7.4.10.1.1.2. Two members appointed by the Professional
Personnel Council for staggered two year terms;
10.7.4.10.1.1.3. One undergraduate student and one graduate
student appointed by the Student Government
Association for one year terms;
10.7.4.10.1.1.4. One member appointed by and from the Online
Distance Education Committee for a one year
term.
10.7.4.10.1.2. Non-Voting
10.7.4.10.1.2.1. A representative from the Division of Online
and Strategic Learning;
10.7.4.10.1.2.2. The Assistant Director of Research and
Academic Effectiveness, ex officio, or a

designee.
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10.7.4.10.2. Responsibilities — The Teaching Evaluation Committee is responsible for the

following initiatives and activities:

10.7.4.10.2.1. To elect a Chairperson and a Secretary from its appointed
faculty membership by majority vote for one year terms;

10.7.4.10.2.2. To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;

10.7.4.10.2.3. To evaluate the University Policy for Evaluation of Teaching
and Guidelines to be Followed in Evaluation of Teaching and
to make recommendations, when appropriate;

10.7.4.10.2.4. To review and approve department policies and procedures for
the evaluation of teaching on a rotating three-year cycle or
whenever a department makes a substantial change;

10.7.4.10.2.5. To initiate and oversee the implementation of policies to insure
the security of data collected during student-completed course

evaluations.

10.7.4.11. UNDERGRADUATE EDUCATION
COMMITTEE?Y’

10.7.4.11.1. Membership — The membership of the Undergraduate Education Committee
shall consist of the following:
10.7.4.11.1.1. Voting
10.7.4.11.1.1.1. One member appointed by and from the Faculty
Council, for a two year term;
10.7.4.11.1.1.2. Sixteen faculty, two from each college, shall be
clected by the faculty of that college, for
staggered two year terms;
10.7.4.11.1.1.3. Three undergraduate students appointed by the
Student Government Association, for one year
terms.
10.7.4.11.1.2. Non-Voting
10.7.4.11.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio or a designee;
10.7.4.11.1.2.2. The Director of Academic Systems, ex officio,
or a designee;
10.7.4.11.1.2.3.0ne Academic Advising Resource Center
Coordinator appointed by the Faculty Council,

ex officio, or a designee.

10.7.4.11.2. Responsibilities — The Undergraduate Education Committee is responsible

for the following initiatives and activities:

10.7.4.11.2.1. To elect a Chairperson and a Secretary from its voting faculty
membership by majority vote for one year terms;

10.7.411.2.2. To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;

10.7.4.11.2.3. The officers and the Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee, shall constitute an
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10.7.4.11.2.4.

10.7.4.11.2.5.

10.7.4.11.2.6.

10.7.4.11.2.7.
10.7.4.11.2.8.

10.7.4.11.2.9.

10.7.4.11.2.10.

Executive Committee to prepare an agenda for each meeting
and to expedite committee business;

To discuss, plan, and explore the future educational direction
of the University, in cooperation with other councils and
committees;

To review and approve new curricula and undergraduate
educational programs, to recommend revision of existing
curricula and programs when desirable, and to approve
program delivery methods;

To serve as a sounding board to the subcommittees when
advice and counsel are sought by the subcommittees;

To evaluate undergraduate educational programs;

To initiate and receive proposals from the colleges or other
sources, and recommend policies and procedures relevant to
degree requirements, academic schedules and calendars,
grading and credit practices, and academic standards and
related matters;

To initiate, receive proposals from the colleges or other
sources, and recommend policies and procedures on matters
concerning the establishment of qualifications for tenure-line
faculty and professional personnel and the establishment of
standards for determining faculty loads;

To review its own organization, procedures, and functions and
to make recommendations to the Governance and Elections

Committee on these matters.

10.7.4.12. UNIVERSITY CORE CURRICULUM
SUBCOMMITTEE
10.7.4.12.1.1. Membership — The membership of the University Core Curriculum

Subcommittee shall consist of the following:
10.7.4.12.1.1.1. Voting

10.7.4.12.1.1.1.1. Eight faculty, one elected by and
from each college, for staggered
three year terms; two of which
should be from the college of
Sciences and Humanities, one from
Sciences and one from Humanities.

10.7.4.12.1.1.1.2. One additional faculty, appointed
by and from the Undergraduate
Education Committee, for a one
year term;

10.7.4.12.1.1.1.3. One additional faculty, appointed
by and from the Faculty Council,
for a one year term;

10.7.4.12.1.1.1.4. One
appointed by

student,
Student

undergraduate
the
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Government Association, for a one
year term.
10.7.4.12.1.1.2. Non-voting

10.7.4.12.1.1.2.1. The Associate Provost and Dean
of University College, ex officio, or
a designee;

10.7.4.12.1.1.2.2. The Director of Freshman
Academic Advising, ex officio or a
designee.

10.7.4.12.1.1.2.3. The Director of Assessment and
Accreditation.

10.7.4.12.1.1.2.4. Honors College Representative

10.7.4.12.1.2. Responsibilities — The University Core Curriculum Subcommittee is

responsible for the following:

10.7.4.12.1.2.1. To elect a Chairperson and a Secretary from its
voting faculty membership by majority vote for one
year terms;

10.7.4.12.1.2.2. To forward minutes of each committee meeting to
the Chairperson of the Undergraduate Education
Committee and the Chair of the Faculty Council
within a timely manner;

10.7.4.12.1.2.3. To develop and evaluate the University core
curriculum program;

10.7.4.12.1.2.4. To recommend changes in the University core
curriculum program to the Undergraduate Education

Committee, when appropriate.

10.7.4.13. UNIVERSITY GRADE APPEALS
COMMITTEE?®

10.7.4.13.1. Membership — The membership of the University Grade Appeals Committee
shall consist of the following:
10.7.4.13.1.1. Voting
10.7.4.13.1.1.1.0ne  undergraduate or graduate student
appointed by each of the eight college deans for
a one year appointment to assume  their
committee responsibility at the start of the fall
semester and serving for one calendar year. A
student member may serve an unlimited number
of terms;
10.7.4.13.1.1.2. Faculty members, one from each of the seven
colleges, shall be elected by the faculty of each
individual college and serving for one calendar
year. A faculty member may serve an unlimited

number of terms.
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10.7.4.13.1.1.3. Should a faculty or student vacancy occur, the
appropriate dean shall appoint a member to the
committee for the remainder of the twelve-

month term.

10.7.4.13.2. Responsibilities — The University Grade Appeals Committee is responsible

for carrying out on a continuing basis the following initiatives and activities:

10.7.4.13.2.1.
10.7.4.13.2.2.
10.7.4.13.2.3.

To hear grade appeals;
To initiate policies and procedures for grade appeals;
To conduct a continuous evaluation of the grade appeals

process.

10.7.4.14. UNIVERSITY PROMOTION AND TENURE
COMMITTEE??

10.7.4.14.1. Membership

— The membership of the University Promotion and Tenure

Committee shall consist of the following:

10.7.4.14.1.1.

10.7.4.14.1.2.

Voting

10.7.4.14.1.1.1. Eight tenured faculty, one representing each
college, elected by the tenured and tenure-track
faculty of each college, for staggered three year
terms, and may serve two complete and
consecutive three year terms;

10.7.4.14.1.1.2.Should a college representative be unable to
complete the term of election, the college will
vote to elect a new representative, or the college
alternate to the committee will serve the
remainder of the term.

Non-Voting

10.7.4.14.1.2.1. The Provost and Executive Vice President for

Academic Affairs, ex officio, or a designee.

10.7.4.14.2. Responsibilities — The University Promotion and Tenure Committee is

responsible for the following initiatives and activities:

10.7.4.14.2.1.

10.7.4.14.2.2.

10.7.4.14.2.3.

10.7.4.14.2.4.

10.7.4.14.2.5.

To elect a Chairperson and a Secretary from its voting faculty
membership by majority vote for one year terms;

To forward minutes of each committee meeting to the
Chairperson of the Faculty Council within a timely manner;
To review existing University promotion and tenure policies
and procedures and to recommend changes to the Faculty
Council, when appropriate;

To review and approve departmental, collegiate, and area
promotion and tenure policies to ensure both adherence to
University Policies and efficient and equitable operation;

To review compliance with promotion and tenure policy
implementation and make appropriate recommendations

and/or judgments in the case of infraction;
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10.7.4.14.2.6. To hear appeals and make recommendations and/or decisions
that are consistent with University policies describing the right
of a faculty member or a department to appeal an adverse
promotion or tenure recommendation;

10.7.4.14.2.7. To maintain minutes of all committee actions and file in the
office of the advisory, non-voting member; to summarize those
actions in regular reports to the Faculty Council;

10.7.4.14.2.8. The elected members of the committee shall serve as non-
voting liaison members of the promotion and tenure

committees of their respective colleges or areas.

10.7.4.14.3. No one may serve to hear an appeal who has a demonstrated conflict of
interest such as previous involvement with the case, assigned to the same
academic department or administrative area as any of the principals in the
case, business involvement, or relationship to any of the principals. Decisions

regarding such conflicts shall be made by the committee chairperson.

10.7.4.15. RESEARCH COMMITTEE?®!

10.7.4.15.1. Membership — The membership of the Research Committee shall consist of
the following appointed members:
10.7.4.15.1.1. Yoting
10.7.4.15.1.1.1. Eight faculty appointed by the Faculty Council,
one representing each college, one of whom
must be a member of the Faculty Council, for
staggered two year terms;
10.7.4.15.1.1.2. Three additional members from the
departments of life and physical sciences in the
College of Sciences and Humanities (Geology,
Chemistry, Biology, Natural Resources and
Environmental Management, or Physics);
10.7.4.15.1.1.3. Three members appointed by the Professional
Personnel Council, one of whom must be a
member of the Professional Personnel Council,
for staggered two year terms;
10.7.4.15.1.1.4. One undergraduate and one graduate student
selected by the Student Government
Association, for one year terms.
10.7.4.15.1.2. Non-voting
10.7.4.15.1.2.1. The Associate Vice President for Research and
the Dean of the Graduate School, ex officio, or
a designee;
10.7.4.15.1.2.2. The Director Sponsored Projects
Administration, ex officio, or a designee;
10.7.4.15.1.2.3. The Chairperson of the Publications and
Intellectual Properties Committee, ex officio,

or a designee;
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10.7.4.15.1.2.4.1n addition, the Research Committee, in its
evaluation of internal grant proposals, at its
discretion, may include in its deliberations
additional, ad hoc, non-voting faculty reviewers
who have been recruited to provide

disciplinary balance.

10.7.4.15.2. Responsibilities - The Research Committee is responsible for the following

initiatives and activities:

10.7.4.15.2.1. To elect a Chairperson and a Secretary from its voting
membership by majority vote of the committee, for one year
terms;

10.7.4.15.2.2. To forward minutes of each committee meeting to the
Chairperson of the Faculty within a timely manner.

10.7.4.15.2.3. To encourage, strengthen, and foster research at the
University at all levels;

10.7.4.15.2.4. To solicit and evaluate proposals for research grants and
awards, and to recommend to the Provost and Executive Vice
President for Academic Affairs, the Associate Provost for
Research and Dean of the Graduate School, and the Director
of the Office of Sponsored Programs those proposals which
merit funding by the University;

10.7.4.15.2.5. To initiate, recommend, and evaluate policies and procedutes
for research and research funding at the University;

10.7.4.15.2.6. To act in an advisory capacity to those who administer the

various institutional research programs.

PROFESSIONAL PERSONNEL COUNCIL AND COMMITTEES

10.8. PROFESSIONAL PERSONNEL COUNCIL*?

10.8.1. Membership

The membership of the Professional Personnel Council shall consist of the following:

10.8.1.1. Voting
10.8.1.1.1.

10.8.1.1.2.

10.8.1.1.3.

10.8.1.1.4.

The nine elected professional personnel members of the University senate,
for staggered three year terms;

Additional professional personnel, three representatives from each atrea
(additional representative for every 5% increase) elected by and from the
professional personnel in Academic Affairs, Business Affairs, Information
Technology, Foundation, Student Affairs, Enrollment Planning and
Management, Matketing and Communications, Athletics, and General
Counsel-Chief Strategy-Government Relations, for staggered three year
terms;

Seven faculty, appointed by the Faculty Council, one representing each
college, for staggered three year terms;

Five students appointed by Student Government Association, for one year
terms.

10.8.1.2. Non-Voting
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10.8.2. Structure

10.8.1.2.1. The Provost and Executive Vice President for Academic Affairs, ex officio,
or a designee;

10.8.1.2.2. The Vice President for Business Affairs and Treasurer, ex officio, or a
designee;

10.8.1.2.3. The Vice President and CIO for Information Technology, ex officio, or a
designee;

10.8.1.2.4. The Vice President for Strategic Communications, ex officio, or a designee;

10.8.1.2.5. The Vice President for Advancement Enterprise, ex officio, or a designee;

10.8.1.2.6. The Vice President for Student Affairs, Enrollment Management, and Dean
of Students, ex officio, or a designee;

10.8.1.2.7. The Vice President for Government Relations and Community Engagement,
ex officio, or a designee;

10.8.1.2.8. The Chairperson of the Faculty Council, ex officio, or a designee;

10.8.1.2.9. The Chairperson of the Student Government Association, ex officio, or a
designee.

The membership of the Professional Personnel Council will elect by majority vote a Chairperson,

who must be a professional personnel member, a Vice Chairperson and a Secretary for a one-year

term who will constitute an Executive Committee responsible for the following:

10.8.2.1.
10.8.2.2.
10.8.2.3.

10.8.2.4.

Proposing committee assignments to each of the standing committees on the Councils;
Preparing an agenda for each meeting of the Professional Personnel Council;

Receiving, and forwarding recommendations or issues approved by the Professional
Personnel Council;

Ten other standing committees of the Professional Personnel Council shall be maintained
on a continuing basis: Institutional Effectiveness, Admissions and Credits, Athletics,
Online Distance Education, Financial and Budgetary Affairs, International Programs,
Judicial, Master Planning and Facilities, Professional Personnel Salary and Benefits,

Publications and Intellectual Properties, and Research.

In addition, the Professional Personnel Council may form such ad hoc committees as it

deems necessary for carrying out its responsibilities, subject to the following conditions:

10.8.2.4.1. Submission of a written report to the University Senate at the time of the ad
hoc committee’s formation to explain its purpose, membership and expected
date for completion of tasks and dissolution;

10.8.2.4.2. Limitation of the existence of any ad hoc committee to a period not exceeding
twelve months from the date of formation, unless the Council approves a
specific extension or authorizes that the ad hoc committee be replaced by a

new standing committee.

10.8.3. Responsibilities:
The Professional Personnel Council is responsible for the following initiatives and activities:

10.8.3.1.

10.8.3.2.

To consider and develop policies and procedures on judicial matters regarding faculty and
professional personnel;

To consider and develop policies, procedures and programs regarding academic and
institutional research; the publication and dissemination of manuscripts and other
intellectual property; grants and awards; and other opportunities for professional

development;
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10.8.3.3.

10.8.3.4.

10.8.3.5.

10.8.4.

To consider and develop policies and programs regarding academic assessment,

admissions, athletics, online distance education, international programs, master planning

and facilities, and Research;

To solicit and survey opinions of the faculty, professional personnel, staff and students

on matters concerning their interests and welfare and to recommend appropriate action;

To approve all appointments to the standing committees on the Council.

STANDING COMMITTEES

10.8.4.1.

ADMISSIONS AND CREDITS

COMMITTEE*#
10.8.4.1.1. Membership — The membership of the Admission and Credits Committee

shall consist of the following:

10.8.4.1.1.1.

10.8.4.1.1.2.

Voting

10.8.4.1.1.1.1. Five professional personnel appointed by the
Professional Personnel Council, one of whom
must be a member of Professional Personnel
Council, for staggered two year terms;

10.8.4.1.1.1.2. Eight faculty appointed by the Faculty Council,
one representing each college, for staggered two
year terms;

10.8.4.1.1.1.3. One undergraduate and one graduate student
appointed by the Student Government
Association, for one year terms.

Non-Voting

10.8.4.1.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee;

10.8.4.1.1.2.2. The  Vice  President  for  Strategic
Communications, ex officio, or a designee;

10.8.4.1.1.2.3. The Director of Admissions and Orientation, ex
officio, or a designee;

10.8.4.1.1.2.4. The Director of Academic Advising, ex officio,
or a designee;

10.8.4.1.1.2.5. The Registrar, ex officio, or a designee.

10.8.4.1.2. Responsibilities — The Admissions and Credits Committee is responsible for

the following initiatives and activities:

10.8.4.1.2.1.

10.8.4.1.2.2.

10.8.4.1.2.3.

To elect a Chairperson and Secretary from its appointed
membership by majority vote for one year terms;

To forward minutes of each committee meeting to the
Chairperson of the Professional Personnel Council within a
timely manner;

To develop and consider procedures for implementing
University policies on admission, readmission, and retention of
students, student applications, student records, and

interpretation of credits;
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10.8.4.1.2.4.

10.8.4.1.2.5.

To recommend a procedure for review of cases where existing
policies do not apply or where there are reasonable requests for
deviations from existing policies;

To evaluate the admissions program and to make
recommendations, modifications when appropriate.

10.8.4.2. GLOBAL ENGAGEMENT COMMITTEE®
10.8.4.2.1. Membership — The membership of the International Programs Committee

shall consist of the following:

10.8.4.2.1.1.

10.8.4.2.1.2.

Voting

10.8.4.2.1.1.1. Two members appointed by the Professional
Personnel Council, at least one of whom is a
member of Professional Personnel Council, for
staggered two year terms;

10.8.4.2.1.1.2. Eight faculty appointed by the Faculty Council,
one representing each college, for staggered two
year terms;

10.8.4.2.1.1.3. One undergraduate and one graduate student
appointed by the Student Government
Association, for one year terms.

Non-Voting

10.8.4.2.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee;

10.8.4.2.1.2.2. The Executive Director for Global Initiatives,
ex officio, or a designee;

10.8.4.2.1.2.3. Each Director of each unit in the Rinker
Center for International Programs;

10.8.4.2.1.2.4. The Director of the Intensive English Institute.

10.8.4.2.2. Responsibilities - The Global Engagement Committee is responsible for the

following initiatives and activities:

10.8.4.2.2.1.

10.8.4.2.2.2.

10.8.4.2.2.3.

10.8.4.2.2.4.

To elect a Chairperson and Secretary from the appointed
membership by majority vote for a one year term;

To forward minutes of each committee meeting to the
chairperson and the Professional Personnel Council within a
timely manner;

To initiate, review, assess, and recommend policies and
procedures for international educational exchange programs,
global study and travel, and other international programs as
they relate to international students, study abroad,
international research, and international awareness;

To serve as a communication representative between the

committee and each representative’s college and provide a

Ball State University | Faculty and Professional Personnel Handbook
V 2.0 | Revised 09.30.21| Page 57 of 296



10.8.4.2.2.5.

10.8.4.2.2.6.

10.8.4.2.2.7.

means for dissemination of information about University-
related international issues and programs;

To initiate, receive, review, and consider recommendations for
revision and improvements to all aspects of global initiative
developments;

To evaluate study abroad curriculum and international

programs; and to make recommendations, when necessary.

10.8.4.3. MASTER PLANNING AND FACILITIES
COMMITTEE?Y
10.8.4.3.1. Membership — The membership of the Master Planning and Facilities

Committee shall consist of the following:

10.8.4.3.1.1.

10.8.4.3.1.2.

Voting

10.8.4.3.1.1.1. Three faculty appointed by the Faculty Council,
one of whom must be a member of the Faculty
Council, for staggered two year terms;

10.8.4.3.1.1.2. Three professional personnel appointed by the
Professional Personnel Council, for staggered
two year terms;

10.8.4.3.1.1.3. One undergraduate and one graduate student
appointed by the Student Government
Association, for one year terms.

Non-Voting

10.8.4.3.1.2.1. The Provost and Executive Vice President for
Academic Affairs, ex officio, or a designee;

10.8.4.3.1.2.2. The Vice President for Business Affairs and
Treasurer, ex officio, or a designee;

10.8.4.3.1.2.3. The Dean of the College of Architecture, ex
officio, or a designee;

10.8.4.3.1.2.4. The Director of Disability Services, ex officio,
or a designec;

10.8.4.3.1.2.5. One member appointed by and from the

Council on the Environment.

10.8.4.3.2. Responsibilities — The Master Planning and Facilities Committee is

responsible for the following initiatives and activities:

10.8.4.3.2.1.

10.8.4.3.2.2.

10.8.4.3.2.3.

10.8.4.3.2.4.

To elect a Chairperson and Secretary from its appointed
membership by majority vote for a one year term;

To forward minutes of each committee meeting to the
Chairperson of the Professional Personnel Council within a
timely manner;

To solicit input from the University community on matters
related to master planning and facilities;

To report on matters within its purview;
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10.8.4.3.2.5. To assist in developing recommendations leading to the
establishment of the master plan;

10.8.4.3.2.6. To provide advice to any University officer seeking it
concerning space and building planning or the working and
teaching environment of any significant portion of the
University;

10.8.4.3.2.7. To carry out such duties concerning the matters listed as the
Senate or President may from time to time direct to the

committee.

10.8.4.4. PROFESSIONAL PERSONNEL SALARY AND
BENEFITS COMMITTEE®

10.8.4.4.1.

10.8.4.4.2.

Membership — The membership of the Professional Personnel Salary and
Benefits Committee shall consist of the following:
10.8.4.4.1.1. Voting
10.8.4.4.1.1.1. Seven  professional personnel members
appointed by and from the membership of the
Professional Personnel Council for staggered
two year terms; and the chairperson of the
Faculty Salary and Benefits Committee;
10.8.4.4.1.2. Non-Voting
10.8.4.4.1.2.1. The Vice President for Business Affairs and
Treasurer, ex officio, or a designee.
10.8.4.4.1.2.2. One member appointed by and from the
Professional Personnel Council’s Financial and
Budgetary Affairs Committee, for a one year

term.

Responsibilities — The Professional Personnel Salary and Benefits Committee

is responsible for the following initiatives and activities:

10.8.4.42.1. To eclect a Chairperson and a Secretary from its voting
membership by majority vote of the committee, for one year
terms;

10.8.4.4.2.2. To forward minutes of each committee meeting to the
Chairperson of the Professional Personnel Council within a
timely manner;

10.8.4.4.2.3. To monitor and evaluate salary and benefit programs of
professional personnel, including those concerning emeriti,
and recommend appropriate changes and improvements.

10.8.4.4.2.4. To initiate reviews and assessments of market conditions
periodically and make appropriate recommendations for
adjustments regarding incremental money distributed to

professional personnel for market purposes;
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10.8.4.4.2.5.

10.8.4.4.2.6.

10.8.4.4.2.7.

10.8.4.4.2.8.

To review the administration of salary programs of professional

personnel annually, working with the President or the Provost

and Vice President for Academic Af