11845 Joggins Lane Cell: 317-750-5897
Fishers, Indiana 46037 Email:tacaddell235@gmail.com

Dr. TRACY A. CADDELL
EDUCATIONAL ADMINISTRATION

“You are never as tall as when you kneel to help a child”

LEADERSHIP:

January 2008 - Eastern Howard School Corporation, Greentown, Indiana
Superintendent of Schools

January 2008- Ball State University, Muncie, Indiana
Assistant Professor of Educational Leadership

July 2001- Switzerland County School Corporation, Vevay, Indiana

December 2007 Superintendent of Schools
NOTABLE ACCOMPLISHMENTS
e Implemented a 5 million dollar CAPE grant from the Lily Foundation to
improve technology, distance learning, and dual credit opportunities in
Switzerland County, including a 1 million dollar permanent endowment to
provide technology to the Switzerland County School Corporation.
e Implemented gender specific language arts classes at Switzerland County
Middle School.
e Implemented in two school corporations, the Dolly Parton Imagination
Library, a program designed to give every child, from birth to age five a

personal library of up to sixty age appropriate books.



e Presented at the Indiana School Boards Annual Conference on gender
specific language arts classrooms; improving ISTEP scores; collective
bargaining; and a recent lead in water issue at my school corporation.

e Two national awarding winning elementary blue ribbon schools, and
multiple 4 star schools, including the designation of one of America’s best
high schools by U.S. News and World Report.

e Indiana Chamber of Commerce Best Buys.

e Negotiated 9 master contract agreements.

e Have taught numerous classes at Ball State University, including school
law, principal internship, leadership, school finance, and education
decision making.

e In spring of 2016 received State/Press accolades for leadership exhibited
during the “Lead in Water” Crisis in Greentown.

e Completed eight 2 million dollar energy saving construction projects.

e Named superintendent of the year for district Il (2017).

STATE AND NATIONAL DESIGNATIONS
District 6 Assistant Principal of the Year
Indiana Association of School Principals (2001)
Jefferson Craig Elementary, National Blue Ribbon
School (2004) *******
Switzerland County Elementary, National Blue Ribbon
School (2005)*******
Regional Works Council appointment by Governor
Pence 2013-2015
Vice President Indiana Small and Rural Schools
Association (2015)
President Indiana Small and Rural Schools Association

(2016)
Superintendent of the Year District Ill (2017)



EDUCATION:

2007 Ball State University Muncie, Indiana
Doctorate
Curriculum and Educational Technology

2002 Ball State University Muncie, Indiana
Masters Degree
Curriculum

2001 Ball State University Muncie, Indiana
ED.S

School Superintendent

1998 Ball State University Muncie, Indiana
Masters Degree
School Administration

1995 Indiana University South Bend, Indiana
Masters Degree
Secondary Education
1987 Indiana University Fort Wayne, Indiana
Bachelors Degree
Secondary Education Social Studies
PUBLICATIONS

“Implementing Section 504” Leadership Excellence, March 2008.

“Section 504: the attitudes and perceptions of high school principals in Indiana”
Doctoral Dissertation, Ball State University, 2007.

“A Crisis in Leadership: where are tomorrow’s principals?” Clearinghouse, V73,
Jan-Feb 2000.

PROFESSIONAL AFFILATIONS (Past and Present)
President Indiana Small and Rural Schools Association
Vice President Indiana Small and Rural Schools Association

Association for Supervision/Curriculum Development



Board of Directors of Madison Special Education Cooperative

Board of Directors of Southeastern Indiana Career Center

Board of Directors Kokomo Area Career Center

Board of Directors of the North Central Indiana School Insurance Consortium
Board of Directors of the Switzerland County School Endowment Corporation
Board of Directors Southeastern Indiana Educational Service Center

Board of Directors Wabash Valley Educational Service Centers

Board of Directors Kokomo Area Education Special Education Cooperative
Chief Labor Negotiator for the Eastern Howard School Corporation

Chief Labor Negotiator for the Switzerland County School Corporation
Indiana Association of Public School Superintendents

Indiana Association of Public School Superintendents Elections Committee
Indiana Association of Public School Superintendents Policies and Resolutions
Committee

Indiana Association of School Principals

North Central Indiana Study Council

Southeastern Indiana Study Council

Phi Delta Kappa

State Advisory Committee for ENA (Educational Networks of America)

COMMUNITY INVOLVEMENT
Citizens Advisory Board for the Dow Corning Corporation

Greentown Lions Club



Greentown Historical Society

Kokomo Rotary Club

Numerous Scholarship Committees

Switzerland County Emergency Planning Board
Switzerland County Lions Club

Switzerland County School Endowment Corporation
Switzerland County Zoning and Planning Commission

St. Luke’s United Methodist Church

References available upon request.



