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RENEWAL NARRATIVE

L. Enrcliment Diagnostic

Provide the enrollment and demographic information for the current school year.

2021-22 ENROLLMENT & DEMOGRAPHIC INFORMATION
# 1 9%
Total Enrollment 129
# of Students on Waiting List 0
Gender
| _Male 65 50.39
Female 04 49.61
Ethunicity/Race
_White 126 97.67
Black 0 0
Hispani¢ 3 2.33
Asian 0 0
Native American 0 0
Other 0 0
Special Populations
Students with IEPs 23 29.67
English Language Learners 0 ]
Homeless Students 0 0
Eligible for Free and Reduced Lunch 129 100

Provide enrollment information for length of current charter contract (ADM count).

2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22
Total Student Enrollment 103 125 159 125 129
Provide the student attendance information for the length of the charter contract.
Year 1 Year 2 Year2 | Yeard Year 5
Grade 2017-18 2018-19 2019-20 | 2020-21 2021-22
K 116 . 22 43 125 26
1 18 16 19 18 21
2 15 21 21 17 13
k] 19 123 124 119 (20
4 19 20 24 18 13
5 7 17 15 16 13
0 9 _.te 113 112 15
7 na na na na 8
3 na na na na na
9 na na_ na | na na
10 na na na na na
11 na na na na na
12 na .. na na __ na ____ na .. .
All Grades 103 125 159 125 129
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Pravide the number and percentage of students eligible for special education by eligibility category for
the length of the current charter contract based on each school year's December 1 count.. Historically
CCA has had a higher percentage of special education students enrolled. Al the time of the last chavier
renewal 41% of the student population were special education students and currently has a higher
population of special education students than the national average of 14.4%.

Year 1 Year 2 Year3 Year 4 Year 5

2017-18 2018-19 2019-20 2020-21 2021-22

# % # % # % # % # %
Autism Spectrum Disorder 6 6 7 9 8 13 5 6 3 4
Blind of Low Vision 0 0 0 0 0 0 0 0 0 0
Cognitive Disability 0 0 0 0 0 0 0 0 0 0
Deaf of Hard of Hearing { 0 0 0 0 0 0 0 0 0
Deaf-Blind 0 0 0 0 0 0 0 0 0 0
Development Delay (early 0 0 0 0 0 0 0 0 0 o
childhood)
Emotional Disability 3 3 3 4 1 2 3 4 2 3
L.anguage or Speech
Impairment 9 9 8 10 5 2 8 10 7 9
Multiple Disabilities 15 {12 {7 5.42
Orthopedic Impairment 0 0 0 0 0 0 0 0 0 0
Specific Learning Disability 18 144 115 11.6
Traumatic Brain Injury 0 0 0 0 0 0 0 0 0 0
Other Health Impairment 3 3 2 3 3 5 4 5 3 4

Provide the number and percentage of ELL students for length of the current charter contract.

ELL STUDENT POPULATION CHART

Year 1 Year 2 Year 3 Year4d Year 5
2017-18 2018-1¢ 2019-20 2626-21 2021-22
# % # % # % # %Y # %
2 19 |2 1.6 |2 1.2 10 0] 0 0

Provide the number and percentage of homeless students for length of current charter contract.

HOMELESS STUDENT POPULATION

Year 1 Year 2 Year 3 Year 4 Year 5
2017-18 2018-19 2019-20 2020-21 2021-22

# % # % # % # % # %

0 0 0 0 0 0 0 0 10 7.75
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Provide the number and percentage of High Ability students for length of current charter contract.
Canaan Community Academy was in transition the 2017-18 school year. The CAO changed in the middle
of November and the earlier CAO did not have a High Ability specific program nor instructor. Teachers
did differentiate instruction in the classroom to meel the needs of the High Ability students. Measures
were faken that spring to correct this and better serve the High Ability students with a pull-out program
and continued differentiation in the classroom

HIGH ABILITY STUDENTS
Year 1 Year 2 Year 3 Year 4 Year 5
20617-18 2018-19 2019-20 2020-21 2021-22
#0 0% | #19 | 15% | #24 | 15.09% | #20 | 16% | #27 | 20.9%
0 0 19 15.2 | 24 15 20 |16 27 209
Enrollment Projections for the next 5 vears
. w7 - Planned Number Maximam Number N m == -
Academic Year of Students of Students Grade Levels Served
2022-23 145 276 K-8
2023-24 155 276 K-8
2024-25 165 276 K-8
2025-26 175 276 K-8
2026-27 185 276 K-8
At Capacity (specify year) 276 K-8

Optional The reconfiguration to a Kindergarten through Eighth grades should positively affect
enrollment. Families have requested for seventh and eighth grades be added to CCA for mamny years.
Currently when students leave CCA they go to Madison Consolidated Schools, MCJH has a configuration
of grade five through eight. Historically parents transfer students out of CCA to attend MCJH in fifth
grade to supply an easier transition rather than start in grade seven or eighth into their programs and
extrq curriculars. The reconfiguration of CCA to a Kindergarten through grade eighth allows students lo
an opportunity lo complete elementary and middle school then transfer to high school. Administration
believes the enrollment projection could be negatively affected if the pandemic continues through 2022,

I1. Executive Summary
School and Communify Overview

A. The site where Canaan Community now stands has had an operating school since 1872. The current
building was built in 1954. The school has always been an important part of the community and is steeped
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n community traditions and outreach. The school is a major participant in the local Canaan Fall Festival
complete with a Pony Express ride that students have postcards they have written delivered. Plus, the
school also participates in the festival’s parade and other activities. The local volunieer fire department
and historic sites offer walking fieldtrip opportunities for the students. Students also give back to the
community through food drives, raising monies for the volunteer fire department and the local animal
shelter. The school community also helps community members in need through donations when tragedies
have struck. The school has provided gathering a place for outside youth groups, funerals, and even a
wedding. CCA has families that have attended for many generations.

Canaan Community Academy is a small, rural, place based curriculum, community charter school. The
mission and vision align with the first and ongoing philosophy of the school that serves the whole child
not just the performance on standardized tests. The mission: Our community allows children to explore,
experience and excel. The vision is to become the best place for kids to experience STEAM (science,
technology, engineering, art, and math).

Previously CCA had been part of the Madison Consolidated School System. Canaan. Community School
was closed in 2010 and students were absorbed into the Madison schools. Shortly thereafier the school
was given back to the Canaan community by the Madison Consolidated School System. The school was
then used for local events and meetings. The community became overly concerned about the closing and
set out to reopen it as a charter school, which they accomplished in 2012 under the sponsorship of Ball
State University.

1.Canaan Community Academy is a small rural school found in the southeastern comer of the state in
Jefferson County. The demographics of Jefferson County is 95.2% white, 1.7% black or African
American, 0.7% Asian, 0.2% American Indian, 0.9% from other races. Those of Hispanic or Latino made
up 2.3% of the population. The is consistent with the enrollment population of CCA. The demographics
of CCA are white 90.8%, Black/African American 0%, Asian 0%, Native American 1.4%, Hispanic
4.9%. The lack of diversity at CCA causes the subgroups to be too small to count on standardized tests.
Students at CCA live in poverty (97.2%) which is significantly higher than Jefferson County’s poverty
rate of children under 18 (17.1%). CCA has students enrolled from 3 different counties; the majority
enrolled live in Jefferson County. The data used does not reflect the impact the pandemic has had on the
demographics; that data is not currently available. It is predicted that the pandemic will increase the
number of children living in poverty due to the unemployment rates during the pandemic and especially
as families’ benefits end. The substantial number of CCA students living in poverty means they are at a
disadvantage compared to students. Poor students with their lack of resources or the ability to access
resources due lack of knowledge of the availability plus the lack of reliable transportation and money for
gas inhibits their academic achievement. Studies show the correlation between poor academic
achievement and the socioeconomic status of students. The staff at CCA are diligently working to address
the needs of students (whole child) while striving to close the achievement gap. The pandemic is expected
to severely widen the achievement gap; this can be evidenced in the performance of CCA students.

Canaan Community Academy has experienced changes over the last charter term. The changes began in
the middle of November 2017. At that time, a new CAQO was hired. The new CAQ had five resignations
prior to starting. The entire special education department resigned; two special education teachers, two
instructional assistants one of which also was a bus driver, and the P.E. teacher. Students also began
transferring to other schools. This transition had a negative impact on the culture of CCA causing low
morale. The CAQO’s priority was to fill the vacancies, stabilize the staff, and focus on building a positive
culture. The vacancies were filled then the CAO began building relationships with students, staff, and
families. Slowly the culture began to improve and hiring practices focused on hiring experienced staff that
believed in the philosophy of the school and planned to stay not waiting for a position in another school to
become available. Increased communications with families and opportunities for family and community
members to take pait in activities/events and inferact with staff helped to build a positive culture and
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retain students. Intentional enrollment campaigns began that involved all stakeholders. Once CCA began
to intentionally promote what makes them unique the enrollment began to grow. This was not a one-time
enrollment campaign it is ongoing and evolving to reflect the opportunities offered to students. The
enroliment campaign worked which is shown in the enrollment numbers. There was an increase of
twenty-two students during the 2018-19 school year and an added thirty-four students during the 2019-20
school year. While the increased numbers may seem small, they are significant to a school of our size.
Then the pandemic struck, and enrollment began to decline; families opted to keep students’ home, others
had to move due to lost employment and others chose online schools or to homeschool. Federal data
confirms a 3% drop in K-12 enrollment. The decrease is even greater in younger students, preschool and
kindergarten saw a decline of 13% according to federal data.

CCA put measures in place to keep staff and students as safe as possible from COVID; screening staff,
students and visitors upon entering the building (take temperature, use of P.P.E., sanitize hands, and smell
check), social distancing and spending as much time outdoors as possible. Canaan Community
Academy’s agrarian culture is reflected in the school’s philosophy. Spending time in nature is important
to this culture. The school went from 15 to 30 to 60 minutes of recess time and no student is denied
recess, The added recess time is beneficial for the development of children academically, socially, and
emotionaﬂy This is based on research links to three studics

hitps:/pediatrics. aapnublications org/content/ 13 1/1/183

hitps:/fscholar.google com/scholarto=researchsupporting+recesséhl=endras sdi=0&as vis=1&oi=scho

Opportunities in nature have been increased with the development of the campus. This is shown in the
“Landlab of Canaan” (funded by Jefferson County Community Foundation) which offers trails, story
walk, tree cookies, stepping stumps, and is still being developed. The addition of picnic tables with
umbrelias supplies outdoor workspace for takmg lessons outside plus allows students to have lunch
outside when weather permits.

Lack of technology made it exceedingly difficult to supply remote learning during the COVID closures.
Initially CCA only had enough devices for one class which also meant staff and students had minimal
experience using the devices and Google classroom. The spring 0f 2019 CCA received the GEER grant
and at once ordered enough chrome books to be 1:1 and began Google classroom and best practices
professional development for staff. Despite ordering chrome books, the spring of 2019, the chrome books
did not arrive until Janvary 2020. Students only had access to the chrome books one week before having
to go virtual again. At this time staff members have received certifications in Google; levels I and level II
certification. COVID has also negatively impacted enrollment. Prior to COVID CCA enrollment was
growing.

The staff reorganized the building to beiter use the space for instruction. The room that housed the library
is now currently used as a first-grade classroom and library books line the hallway. The room that
previously used for the pullout specials {Art, Gardening, Music, Library, and Minds & Body) is now used
as a kindergarten classroom. The specials instruction is now pushed into the classrooms. An unexpected
benefit of moving the library books to the hallway is that students have taken a greater interest in the
books due to the increased exposure. The Mind & Body special is a combination of the prior physical
education and character education classes. Space and time are now used to maximize instruction and
encourage leamning. One example of the better use of time happens during the students’ lunch period with
the implementation of the Lunch Literacy program. The café houses a small library and sitting area that
students can use when they finish eating plus guest readers read to the students while they are eating. The
guest readers can be family and community members plus leaders in the community i.e., prosecutor,
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mayor, board member. Students even requested to be a guest reader. Students previously used Minds in
Motion which and required staff to set up and take down equipment daily and limited the time students
could use it. The Minds in Motion program was a maze of exercises developed to stimulate different areas
of the brain that can aid in learning. This administration and staff replaced Minds in Motion program with
a sensory path that staff painted is on the hallway that has the highest foot traffic. The sensory path
incorporates the exercises from Minds in Motion plus more. All students complete the path at least daily.
Typically, students can be seen going through the sensory path motions on the way to the restroom, lunch
or any time they are in the hall. CCA has also implemented a real world take on learning with a
schoolwide microsociety putting learning theory mto practice. Incorporates real world learning into daily
instruction. Students can apply what they learn in the classroom to real life and helps staff a CCA
transcend the “stand and deliver” daily routine. The micro-society supplies more relevant real-world
experiences; this replaces traditional school consequences such as lunch detentions. The building and
campus have also had improvements since the last charter renewal. Overdue maintenance and repairs
have taken place from boiler repair to replacement of air conditioners, roof repairs, installation of solar
film to windows and doors, removal of carpet and installation of tile. The improvements have made a
healthier more comfortable environment for student learning.

3.CCA staff found the need for a more formal curriculum the spring of 2018 after review of Northwest
Evaluation Association (NWEA) and Indiana Learning Evaluation Assessment Readiness (ILEARN) to
identify deficiencies data plus staff input received during weekly team meetings. Equitable Education
Solutions conducted a needs assessment and analysis to help develop a plan, a school improvement plan
(SIP included as curriculum aftachment) to move student achievement forward. Staff began at once
working on Language Arts and Math corriculum for grades Kindergarten through Sixth. The work
sessions during the school year helped to ensure the vertical and horizontal alignment. Staff prioritized
standards that are on the school website; provided is the link to the prioritized standards, CURRICULUM
{cansapcommunityacademy,org). This was compleied during the 2018-19 school year. The 2019-2020
schoo! year implementation began and the 2019-20 was to be the year to revise and hone the new
curriculum to better serve instruction. Unfortumately, COVID closures made the data and classroom
observations invalid. This is still true for this school year. The achievement gap of CCA students has
grown significantly as shown in the 2021 ILEARN, IREAD, NWEA scores and classroom observations.
The academic losses during the closures were greater than the typical summer slide, The student losses
are compounded by the increased social emotional needs of the students. COVID has touched every
family whether it be loss of employment, loss of home, food security, sickness or even death of family or
friend(s). CCA focuses on the whole child and with the increased social emotional needs of students hired
a behavior mterventionist and social worker. The behavior interventionist and social worker will continue
to be employed to meet the needs of the students and families.

4 Expected changes to the essential terms of the school’s education program as described in the current
charter that relate to the educational program is the recent change in grade levels. CCA reconfiguration
added seventh grade 2021-22 school year and plan to add eighth grade, 2022-23 schoo! year, The main
challenge to adding seventh and eighth grades is growing and sustaining enrollment. Added chatlenge
would be to be able to offer affordable extra curriculars that interest students. CCA’s size would prohibit
adding extra curriculars such as football or basketball. The positives would be the added opportunities for
students. This grade configuration better aligns to surrounding school corporations for a smoother
transition to high school. CCA students who leave in sixth would be starting in the middle of the Madison
Junior High program (grades 5-8). Starting in the middle of the program would be difficult for students
since peer groups at the school and sports teams would already be set up. Families have requested CCA to
offer grades seventh and eighth for years.
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A. Goals and Plans

1. Accomplishing CCA future goals will require maximizing space and use of time to improve
instruction. That and the implementation of the more rigorous cuiriculum with more intentional
instruction will improve the academic achievement of students. For example, when ever staff have a
thematic unit or STEM project the teacher should be intentional on which standards students should be
learning during the lesson. Ongoing professional development for staff will provide staff with skill sets
to ensure students receive the most effective instruction. Administration will check instruction by
conducting through walk through observations. Assessment data will be better used to drive instruction
to meet each child’s needs. Remediation and enrichment will continue to implement during the school
day and offered after school with transportation being offered by CCA to better accommodate students.
Canaan Community Academy will continue providing every student with Social Emotional Learning
(SEL).
Canaan Community Academy students will achieve at standard progress and/or above standard progress
on NWEA tests.
Canaan Community Academy students will improve Language Arts ILearn scores by 8.4%.
Canaan Community Academy students will improve Math [Learn scores by 8.4%.
Closing the large achievement gap will not happen quickly however increase in student progress should
begin in year one and continue progressing. A major challenge to meeting the goals would COVID-19.
The impact of COVID-19 learning loss will continue to affect the achievement gap of CCA students who
are poor. CCA is an extreme poverty school with 97.2% of the students living in poverty. CCA has
found three areas of focus based on the last valid data recognized by the IDOE.
Focus area 1: Canaan Community Academy students have showed a consistent decline in proficiency
rates for both English language arts and mathematics. ELA data shows that between the 2016 and 2017
school years, the number of students passing decreased from 52.1% to 46.5%. In the 2018 school year,
the passing rate was 28.3%. Similarly, math shows a declining trend with the data showing that between
the 2016 and 2017 school years the number of students passing decreased from 39.6% to 35.7%. During
the 2018 school year the passing rate was 27.7%. Because of this declining proficiency, Canaan will
focus on increasing the number of students that demonstrate proficiency in ELA and math.
Foocus area 2: Students at Canaan also demonstrated an increase in the number of students who obtained
low growth on math and an increase in the number of students in the top 75% receiving low growth on
ELA. Of the students that are in the top 75% at Canaan, 81% fall in the low growth category. This means
that they did not show a year’s growth on the 2018 ISTEP test. In math, 42.9% of the bottom 25% and
76.2% of the top 75% are in the low growth category. Due to these trends, Canaan will focus on
decreasing the number of students that receive low growth and increase the number of students that
receive standard and/or high growth.
Focus area 3: Various focus groups, interviews, and data reviews found a high free and reduced
population at Canaan. While social emotional learning has begun to take place at Canaan, added learning,
and development in SEL and culturally relevant practices in relationship to poverty is an identified need.
Canaan will take measures to create a system of support in SEL and culturally relevant practices as it
relates to the needs of all students.

Optional Executive Summary Attachments

HI. Student Performance Diagnostic
Academic Performance Framework (See supporiing attachmenis)

1. CCA Math proficiency and growth for 2018 indicates of the 29 students, there were 10.3% who passed
and 89.7% who did not pass. Of the students who passed, there were 33% demonstrated high growth,
00.0% demonstrated standard growth, and 66.7% demonstrated fow growth. For the students who did not
pass, there were 11.5% demonstrated high growth, 19.2% demonsirated standard growth, and 69.2%
demonstrated low growth. A high percentage of the students who passed were in low growth category
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with 66.7%, this indicates that these students had less than one-year growth when compared to their
academic peers. A high percentage of the students who did not pass were in the low growth category with
69.2%, this indicates that these students had less than one-year growth when compared to their academic
peers. Of the 30 students, there were 13.3% who passed and 86.7% who did not pass. Of the students who
passed, there were 25.0% demonstrated high growth, 0.0% demonstrated standard growth, and
75.0%demonstrated low growth. For the students who did not pass, there were 23.1% demonstrated hich
growth, 11.5% demonsirated standard growth, and 65.4% demonstrated low growth,

- A high percentage of the students who passed were in the low growth category with 75.0%, this shows
that these students had less than one-year growth when compared to their academic peers. A high
percentage of the students who did not pass were in the fow growth category with 65.4%, this shows that
these students had less than one-year growth when compared to their academic peers

Academic performance resulting in a rating of ‘Falls Far Below™ on any Quality indicator in the Ball
State Academic Framework during the charter term has not resulted. CCA procedure would be to make
necessary changes to address any deficiencies.

Due to the U. S. Department of Education’s waiver of Indiana’s annual assessment and accountability
requirements the 2018 data is the most cuirent data being used at the staie and federal level for CCA’s
accountability. These measures were implemented by legislature to help schools from being negatively
penalized. While it was helpful to schools it continues to penalize CCA. CCA has been frozen by the
legislation at the low accountability rating. This has had a negative impact on promoting the school’s
achievements and progress plus negatively impacted funding. CCA has lost $500.00 per student every
year since 2018 and continues to lose $500.00 per student. The outdated data from 2018 continues to be
used. CCA also focuses on the NWEA data to drive instruction while monitoring student progress while
better meeting student needs.

Current NWEA longitudinal data from Fall 2020-Spring 2021 of Grade-Level Norms projected show low
growth overall growth in Math except for first grade. It also shows low growth overall except for grades
First and Second. Science also showed low growth, except for sixth grade. Staff is implementing added
interventions to increase student growth. Students take the NWEA assessments three times a year and the
data are used to monitor student progress. Teachers also use it to drive classroom instruction based on
school wide and classroom trends. Tnterventionist also use the data to provide specific remediation and
enrichment for students based on their needs. State standardized test data is by stakeholders also
providing a comparison to how CCA students fair with schools of similar demographics. Classroom
assessments are also used by teachers to monitor whether students are mastering the standards being
taught in the classroom. The administration continually communicates the school’s focus on student
growth and achievement. Administrations provides time for collaboration and reflection plus resources
and relevant professional development opportunities. Weekly team meetings are productive providing
feedback, opportunities for teachers to also share additional resources. Teachers also meet individually
with the administrator to discuss challenges and what’ working in the classroom. All of which support
student learning and professional development for the staff.
B. Continuous fmprovement Practices

The school engages in a systemic, inclusive, and comprehensive process to review, revise, and
communicate the school’s mission and design. Surveys, walkthrough observations, forums, and review of
assessment data (NWEA, ILearn, IRead 3) which are stored in a data warehouse (Pivot) that staff have
access to and continued training on how to access and use the data to drive instruction is reviewed and
discussed during team meetings (most recent October 26, 2021). Classroom teachers share the data with
parents (most recently October 2021) that is applicable to their child and longitudinal data is shared in
communications and at committee meetings (made up of all stake holders) and board meetings. All the
information will be reviewed by stakeholders and communicated for alignment with the school’s mission
and design.
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Needs of Learners

The progress of individual students is monitored through performance through classroom assessments and
NWEA assessments. The interventionists are in every classroom multiple time a week providing push in
services. Interventionists also meet with teachers during prep times to discuss individual student
performance. Based on the individual student need additional staff members may be included to
collaborate and implement support to student learning. The demographics of the school 90.8% white and
97.2% of the students living in poverty means school wide strategies are being used to address the need to
close the achievement gap.

Optional Student Performance Aitachments.

IV. Stakeholder Diagnostic

Third party observations and interviews revealed an environment tn which sl stakeholders are genuinely
supportive of each other and feel as though they are all a part of 2 toving and close-knit family. Interviews
with studenis, parenis, and teachers further revealed that material resources are readily available as
needed to support the school’s programs and practices. All stakebholders mamiain that the school is now
knovwn as one that families want for their children. Interviews with the school’s leaders gave evidence that
the principal nses vanous forms of commanication to keep all stakeholders nformed on the school™s
activivies and programs. Artifacts and stakeholder interviews gave evidence that weekly newsletters and
wformational flyvers are sent home with stedents to mform familtes of school activities. Interviews with
all stakeholder groups proved that the principal holds a community mesting prior to monthly school board
mestings, and all community members are encouraged to attead. The principal added that she is on the
focal board of the Chamber of Comanerce, and that position serves as an avenue for commumcating the
school’s purpose, progress, and activities. Teacher interviews gave evidence that weeldy staff meetings
are held tn which stalt and leaders discuss wihach programs ave or are not working. In addibion, staff
members reported that o “Good for the Cause™ nem is mcluded on the agenda where staff members may
woice any concerns or ideas that they may have. Through interviews and surveys. students, parents, and
staff save evidence that school’s leaders maintain an open-door policy for responding to questions or
concerns. Students mterviewed reported they may write letters to the principal asking to meet with her.
Interviews with sindents, parents, and staff, as well as antifacts proved that Harmony {8153 and DOFO and
cmail gre otifized well by all staff. Harmony and DOJO have been replaced with Gradelink a new 8IS that
atlows for additional way to commaunicate. The school staff is encouraged to confinue fis policy of
commmunicaning with all stakeholder grounps and monitor its practices fo ensure its effectiveness. Parent
swrveys {third party) gave evidence that 92.5% of thow felt that the school provides varied teaching
practices for student engagement, and 85% of the students surveved indicated that teachers provided
aotivities that neake them think in diverse ways.

V. Organizational and Financial Diagnostic

Upon reflection of the school’s governance and organizational performance over the past charter term the
board has been and continues to be supportive of the administration without micromanaging everyday
operations. There are no anticipated changes to the governance and management of the school. Canaan
Community Academy Board of Education is comprised of five members: David Herring, Kenny Miller,
Julie Stockman, Jerry Eaton and Nickie Backus. The executive merbers are President David Herring,
Vice President Kenny Miller, and Secretary Nickie Backus. Kenny Miller chairs the financial oversight
committee. Currently the board is actively recruiting new members since a current board mermber is
moving out of the county. The board can recruit up to three members according to the bylaws that allow
five to seven board members. At this time, it is not expected or amended changes to board policies,
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including but not limited to policies to deal with board conflicts of interest and grievances by
stakeholders. CCA does not have an ESP contract.

The building and campus have also had improvements since the last charter renewal. Overdue
maintenance and repairs have taken place from boiler repair to replacement of air conditioners, roof
repairs, installation of solar film to windows and doors, removal of carpet, installation of tile, plumbing,
fresh paint and multiple murals. The current condition of the school’s facility is that it is in excellent
shape and will continue to be with implemented maintenance schedules, repair reporting and completion
procedures, plus increased maintenance budget with a plan for continued repairs and maintenance. Also, a
four-classroom modular (ESSERII grant} has been added to better accommodate seventh and eighth
grades. At this time, the modular is onsite and installation will begin soon. The improvements have made
a healthier more comfortable environment conducive to student learning.

CCA leases the facility from the community {Canaan Council) for $1.00 annually which automatically
renews annuaily. This is evidence of the community’s support of the continuation of Canaan Community
Academy.

No organizational deficiencies or findings were noted in any of annual audits, prior notices of
deficiencies, onsite reviews, or prior renewal letier.

We have students in attendance from three counties; therefore, transportation is always an issue.
However, parents are willing to make the sacrifices it takes to have their child in attendance here. Due to
the rural area, transportation is a major concem. The narrow, steep, and winding roads, insufficient road
maintenance, and isolated homes make travel perilous for buses and parents, especially during the winter
months. The administration with the approval of the board have made fo improvements to transportation
services making it more convenient for families. CCA has increased the number of buses from two to six
plus replaced the two older buses which allowed CCA to double the number of bus routes. CCA offers a
rural route and multiple routes in Madison plus a route in Hanover. The increase in buses includes two
activity buses (ESSER 1 funds) which provide transportation for after school remediation, enrichment
and extracurricular activities. The after-school activities are popular especially archery with an archer
placing third at a world archery competition. Despite the distances that families must travel, activities at
Canaan Community Academy are well attended. Music programs, STEM night, Crusade for Canaan ATV
ride, Breakfast with Buddies, Veterans' Day, Canaan Fall Festival Parade and booths, fundraisers, and
Family Literacy Events, Graduations, and more. COVID prohibited gatherings impacting family
involvement. This year CCA can encourage family and community participation in school activities.
Events were moved outdoors whenever possible and creative scheduling limited the number of people in
the building plus the required use of P.P.E. helped to keep everyone as safe as possible. These practices
will be continued throughout the pandemic. The additional buses also provide transportation for field trips
and extracurricular activities. The activity buses also provide additional opportunities to have smaller
groups of students i.e., student council to participate in community activities and additional trips.

The school complies with the McKinney-Vento act by transporting homeless students even if general
transportation is not provided. One of the fourteen passenger activity buses will be used to transport
homeless student(s). The fourteen-passenger bus does not require a CDL to drive making it possible for
anyone with a valid license to drive it. This allows more flexibility when scheduling staff to drive. A
fourteen-passenger bus was used during the spring of 2021 to transport a foster student out of the county
to Ohio county to the child’s new placement.

Financial

‘The board assures that financial resources provide adequate support for the school’s overall program and
to improve student achievement. Administration presents student needs and achievement which the board
reviews. The administration makes recommendations then afier reviewing the board votes on which
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recommendations are financially responsible and supports the school’s overall program and to improve
student achievement. The board also approves the budget annually after presentation and review.

The annual independent audits did not find significant deficiencies; the auditors did have two findings.
The two findings were procedures used for ADM findings and timeliness of bank deposits (see financial
attachments).

CCA strives to continue to operate a financially responsible corporation by continuing current practices
and implementing recommendations from independent audits. Checks and balances are in place that
require multiple steps and both administrators to complete accounts payable, finalize reports, and payroll,
CCA contracts Greggs and Reid Bookkeeping services separately from the independent auditors provided
by Ball State.

VL. Financial Dashboard
Review of the Financial Performance Framework showed a negative cash flow for 6/30/21. See
attachment from bookkeeping to address this.

Ball State University
Financial Performance Framework Dashbeard

1. NEAR TERM INDICATORS

Current Ratio (Working Capital | Current Assets divided by Current Liabilities

I.a. Ratio)

Lb. | Cash to Current Liabilities Cash divided by Current Liabilities

Unrestricted Cash divided by ((Total

l.e. | Unrestricted Days Cash Expenses-Depreciation Expenses)/365)

Actual Enrollment divided by Enrollment
1.d. | Errollment Variance Projection in Charter School Board-Approved
Budget

l.e Default

2. SUSTAINABILITY INDICATORS

Net Income divided by Total Revenue

2.a. | Total Margin Aggregated Total Margin: Total 3 Year Net
Income divided by Total 3 Year Revemies

2.b. | Debt to Asset Ratio Total Liabilities divided by Total Assets
Multi-Year Cash Flow = (Year 3 Total Cash)-

2.c. Cash Flow (Year | Total Cash); One-Year Cash Flow =

(Year 2 Total Cash)-(Year 1 Total Cash)

(Net income + Depreciation + Interest

2.d. | Debt Service Coverage Ratio Expense)/(Annual Principal, Interest, and
Lease Payments)

Financial Performance Framework — Daia Points

Current Assets
Current Liabilities
Cash

Unrestricied Cash

11
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Total Expenses

Depreciation

Enroliment Projection in Charter School Board-Approved Budget

Actual Enrollment

Default

Yes or No

Net Income

Total Revenue

Total 3 Year Net Income

Total 3 Year Revenues

Total Liabilities

Total Assets

Year 1 Total Cash

Year 2 Total Cash

Year 3 Total Cash

Interest

Annual Principal, Interest, and Lease Payments

Canaan Community Academy

Explore Experience Excel

12




Financial Performance Framework Dashboard

Canaan Community Academy

1. NEAR TERM INDICATORS

1.a,

Current Ratio (Working Capital
Ratio)

Current Assets divided by Current
Liabilities

1.b.

Cash to Current Liabilities

Cash divided by Current Liabilities

1.c.

Unrestricted Days Cash

Unrestricted Cash divided by ((Total
Expenses-Depreciation Expenses) /365)

Actual Enrollment divided by Enrollment

6/39/2017

1.d.|Enyollment Variance Projection in Charter School Board-
Approved Budget

1.e. {Default

2. SUSTAINABILITY INDICATORS

Net Income divided by Total Revenue

Aggregated Total Margin: Total 3 Year

Z.a.  Total Margin Net Income divided by Total 3 Year
Revenues
2.b.|Debt 10 Asset Ratio Total Liabilities divided by Total Assets

Muiti-Year Cash Flow = (Year 3 Total
Cash)-(Year 1 Total Cash); One-Year

2.c.1Cash Flow Cash Flow = (Year 2 Total Cash)-(Year
1 Total Cash)
(Net Income + Depreciation + Interest |
2.d.|Debt Service Coverage Ratio Expense)/(Annual Principal, Interest, and |
Lease Payments)
CliftonLarsonAllen LLP Independent Audit  (Current Assets $5180,953 $213,076 $303,575 $742,249 $288,815
Repott notes that as of June 20, 2020, Canaan |Current Liabilities $90,979 $73.120 $96,977 $148,262 $155,315
Community Academy has $726,680 in Cash $158,950 $180,409 $289.439 $274,771 $124,735
financial assets, which includes cash and Unrestricted Cash $158,950 $180,409 $289.439 $274.771 $124.735
grants receivable, all of which are available to |Total Expenses $909,512 $1.008,067 $1,224,403 $1,582,250 $1,519,582
meet ash needs for general expenditures within Depreciation $65.776 $22,934 $12.802 $16,514 $16,826
a year. Enroliment Projection in Charter School
Board-Approved Budget 93 82.65 101 132.78 145
Actual Enroliment 87 103 124 149 125
Default No No No No No
Net Income -$81.921 $39,499 $79.636 -$7.490 $32,691
Total Revenue $827.591 $1,047.566 $1,304,039 $1,574,760 $1,552,274
Total 3 Year Net Income $27.674 -$20,387 $37,214 $111,645 $104,837
Total 3 Year Revenues $2,874,309 32,856,200 $3,179,196 $3,933,855 54,438,563
Total Liabilities $95.,438 $73,120 $161,560 $198.146 $205.246
Total Assets $223,963 $241.144 $409.220 $852,022 $473,432
Year 1 Total Cash $198,209 $225,864 $158,950 $180,409 $289.439
Year 2 Total Cash $225, 804 $138,950 $180.409 $289,439 $274,771

6/30/2019

6/30/2020

6/30/2021

-$164,704




Year 3 Total Cash $158,950 $180,409 $289.,439 $274,771 $1§24,735
Interest $2,018 $399 $44 $1,759 $3.521
Annual Principal, Interest, and Lease
Payments $1 $1 $1 $1 $18,249
Year Net Income Revenus Margin

2020-2021 $32,691 1552274 2.1

20192020 -$7.490 $1,582,250 -0.5

20182019 $79.636 $1,304,039 6.1

2(17-2018 $39,499 $1,047,566 3.8

20162017 -$81,921 $827,591 -9.9

2015-2016 $22,035 $981,049 2.2

2014-2015 $87,560 $1,065,669 8.2




Canaan Community Academy
ELA Proficiency and Growth for 2018

30 Students

| Fquizabi Fracetion Spiutien:

Of the 30 students, there were 13.3% who passed and 86.7% who did not pass. Of the students who passed,
there were 25.0% demonstrated high growth, 0.0% demonstrated standard growth, and 75.0%
demonstrated low growth. For the students who did not pass, there were 23.1% demonstrated high growth,
11.5% demonstrated standard growth, and 65.4% demonstrated low growth.

- A high percentage of the students who passed were in the low growth category with 75.0%, this
indicates that these students had less than one-year growth when compared to their academic peers.

- A high percentage of the students who did not pass were in the low growth category with 65.4%, this
indicates that these students had less than one-year growth when compared to their academic peers,



Canaan Community Academy
MATH Proficiency and Growth for 2018

29 Students

Exinislie Enucatier Sonkicis

Of the 29 students, there were 10.3% who passed and 89,7% who did not pass. Of the students who passed,
there were 33.3% demonstrated high growth, 0.0% demonstrated standard growth, and 66.7%
demonstrated low growth, For the students who did not pass, there were 11.5% demonstrated high growth,
19.2% demonstrated standard growth, and 69.2% demaonstrated low growth.

- A high percentage of the students who passed were in the low growth category with 66.7%, this
indicates that these students had less than one-year growth when compared to their academic peers.

- A high percentage of the students who did not pass were in the low growth category with 69.2%, this
indicates that these students had less than one-year growth when compared to their academic peers.




Student Growth Summarx ReEor‘t

GROWTH Adgaregate bv School Term: Spring 2020-2021 Norms Reference Data: 2020 Norms.
gareg y District: Canaan Cemmunity Academy Growth Comparison Period: Fall 2020 - Spring 2021
Weeks of instruction: Start- 4 (Fall 2020)
End- 32 (Spring 2021)
Grouping: None
Small Group Display: No
Canaan Community Academy
Language Arts:
Reading —
I " Comparison Periods ~ e Growth Evaluated Against -
Fall 2020 Spring 2021 Growth Grade-Level Norms Student Norms
. Number | Mean Standard Achievement Mean Standard Achlevement Observed Observed) Projected Conditional Conditional Stud_ents Who Met  Students MBQ'.a n
Grade (Spring 2021) of RIT oo " RIT -~ . Growth | School With h Conditional
Deviaticn Percentile Deviation Percentile Growth Growth Growth Thelir Who Mat
Growth | Score Score SE Growth ; Growth Growth
Eventst Index  Percentile Projections Grnwtp Gruwt_h Percentile
Projection_Projection
KG 23 137.0 B.2 53 146.4 11.9 10 9 1.8 16.4 -2.88 1 23 6 26 22
1 14 147.6 14.6 5} 163.1 13.8 10 16 1,8 14.7 o3 62 14 8 57 55
2 12 158.5 14.9 2 173.5 14.0 5 15 3.5 12.8 0.87 81 12 [ 50 A9
3 13 176.1 17.3 7 185.5 16.9 5 10 3.0 11.0 -0.74 23 13 ] 46 45
4 16 | 197.1 16.7 52 203.1 17.3 40 ] 1.6 8.1 -1.03 15 16 B 50 46
5 15 203.5 15.5 45 208.7 12.6 37 5 2.7 6.6 -0.68 25 15 9 60 55
6 11 212.1 10.7 61 209.7 11.1 21 -2 2.9 5.1 ~4.30 1 11 3 27 14
Language Arts: Reading
20 - e

RIT Growth
[wn]

£ observed Growth

- Explanatory Notes. - -

KG

“r-Calculalions not pmwded because mudents have no MAP resu s in af leagt one of the ferms. Tha Growth Couni is zero,

“$Growth Count provided rellects studenis with MAR resutls in both the Start and End terms.. Observed Growth calculation is bésad onthat studenl dala

¢ Grade-level Morms Prejected Growth

Generated by: Michele
Happer

10/29/21, 11:02;03 AM

CONFIDENTIALITY NOTICE: This informalion may be confidential and legally protected from disclosure.
@ NWEA 2021, MAP is a registered trademark. NWEA, MAP Growth and MAP Skills are trademarks of NWEA in the U.S. and in other countries.
® Copyright 2010. Naticnal Gavernors Association Center for Best Practices and Council of Chief State School Officers. All rights reserved.
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GROWTH

Term:
Districi:

Spring 2020-2021
Canaan Community Acacdermy

Norms Reference Data:
Growth Comparison Period:

Weeks of Instruction:

Grouping:
Small Group Display:

Student Growth Summaﬂ Reeort

Aggregate by School

2020 Nerms.

Fall 2020 - Spring 2021
Start- 4 (Fall 2020)
End- 32 (Spring 2021)
None

Ne

Canaan Community Academy

Science: Science K-12

- Comparison Periods

" Growth Evaluated Against T

Fall 2020

Spring 2021 Growth Grade-Level Norms Student Norms
Number of Percentage
N‘t:ﬁ:gler Mean Mean Observed| Projected School Sehool NSliLndbgtsf Students of ﬁ:ggx
Grade (Sprl Standard Achievement Standard Achievement Observed ] Conditional Conditional . Who Met  Students "
pring 2021} of RIT " - RIT o - Growth | School With h Conditional
Deviation Percentile Deviation Percentils Growth Growth Growth Their Who Met
Growth | Score Score SE Growth ; Growth Growth
Eventst Index  Pescentlle Projections Growth Growth Percentile
Projection Projection
KG 0 *k £t *k *k
1 O Hk ik ik ok
2 0 *% £l *k ok
3 0 £z ke dk *k
4 16 196.9 13.3 66 198.1 13.1 30 1 2.4 6.5 -2.60 1 16 5 a 32
5 15 20(_1_.1 E;T 69 207.4 9.3 58 4 2.2 5.9 -0.75 23 15 6 40 a6
6 11 203.1 75.2__ 45 209.3 12.0 55 6 1.8 4.6 0.74 77 11 3] 55 §1
Science: Science K-12
r
-lg 5.4 -
;3.4 771 abserved Growth
A * rade-Leve Orms ijEEtE rowt
2 Grade-Level M Froj d6 h
©,
D o
kG 1 2 3 4 3 5]
Grade
Explanatory Noles s by L e i e e

4 Galeuiations not p?cwded bacausa studants have ng MAP re.sulls in at Ieast one of the ’ierms The Growth Count is zero : :
¢Gmw1h Count provided refiects students with:-MAP resulis in both the Start and End {érms, Observed: Growth-cajcalation is based on that studem dala.

Generated by: Micheie
Hopper
10/29/21, 11:02:03 AM

CONFIDENTIALITY NOTICE: This information may be confidenties and jegally prolected from disclosure.
© NWEA 2021. MAP is a registered {rademark. NWEA, MAP Growth and MAP Skills are frademarks of NWEA in the U.S. and in cther countries.
@ Copyright 2010. National Gevernors Association Genter for Best Practices and Gouncil of Chief State School Cfficers. All rights reserved.




GROWTH

Term:
District:

Spring 2020-2021
Ganaan Community Academy

Norms Reference Data:
Growth Comparison Period:
Weeks of Instruction:

Grouping:

Small Group Display:

Student Growth Summarx Reeort

Aggregate by School

2020 Norms.

Fall 2020 - Spring 2021
Start- 4 (Fall 2020)
End- 32 (Spring 2021}
Nane

No

Canaan Community Academy

Math: Math K-12

'~ Comparison Periods -

Growth Evajuated Against =~ -

Fall 2020 Spring 2021 Growth Grade-Leve! Norims Student Norms
Number of Percentage
N‘Lcﬁjgler Mean Mean Observed Projected School School NSL:TC?:r:tgf Students of Shﬁ:g;r:
. Standard Achievement Standard Achievement Obsserved Conditional Conditional " Who Met  Students e
Grade (Spring 2021) of AT Deviation Percentile RIT Deviation Percentile Growth Growth | School Growth Growth With Their Whe Met Conditional
Growth | Score Score SE Growth Index  Percentile Growth Grawth Growth Growth
Eventst Projections - e Percentila
Projection Projection
KG 23 141.7 7.3 65 153.2 10.0 22 12 1.7 17.2 -2.56 1 23 6 26 20
1 14 153.7 13.1 14 i71.6 8.0 22 18 1.9 16.5 0.55 71 14 7 50 50
2 13 164.1 B.1 3 1752 83 1 11 2.3 14.3 -1.42 8 13 5 38 44
3 13 178.7 14.0 5 187.2 15,2 2 g 1.1 12,2 -1.74 4 13 2 15 22
4 16 191.8 12.4 12 198.6 18.1 5 7 1.8 10.5 ~1.86 3 16 6 38 24
5 15 200.1 11.1 11 209.7 13.2 14 10 1,5 8.8 0.36 64 15 7 47 47
6 11 207.3 11.3 17 2123 12.0 11 5 1.5 7.7 -1.23 11 11 3 27 22
Math: Math K-12
20 e
PR
§ 16 |
=14
4]
G 12
= 10 -
E g ol
G -
4 -
Explanatory Nobes | 00 70 LT T L T s e e T e D T T e e T T T T e T T R e T T e T

“* Galclilations not; provnded because studenis have no. MAF’ resulls in al leasl ane of the lerms The Growth Count i§ zér0,

tGrowth Count provided reftécts students with MAP- resulis in both e Slan and End terms. Observed Grawth calculatien is ba.sed on that student data

Generated by: Michele
Hopper

10/29/21, 11:02:03 AM

CONFIDENTIALITY NOTICE: This information may be confidential and legally protected from disclosure.
© NWEA 2021. MAP is a registerad trademark. NWEA, MAP Growth and MAFR Skills are trademarks of NWEA in the U.5. and in other countries.
© Copyright 2010, Natlonal Governors Association Genter for Best Practices and Gouncil of Chief State School Officers. All rights reserved.
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8775 N. Canaan Main St. {P. O. Box 20) Canaan, IN 47224 812-839-0003

To whom it may concern:
Canaan Community Academy is a small rural school located thirty minutes from a bank. The
banking hours make it difficult for the Chief Operations Officer to make daily deposits.

Due to the small school population there are days that there are no monies to deposit and
sometimes the monies received are for an amount less than $50.00. Monies are secured in a

safe until a deposit can be made.

Please direct questions to the Chief Administrative Officer.

Sincerely, / N

Rhonda Pennington
Chief Administrative Officer

Explore~Experience~Excel www.canaancommunitvacademy,org
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8775 N Canaan Main St. (P. O. Box 20) Canaan, IN 47224 812-839-0003

To whom it may concern:

This Is a response to clarify the procedure used when submitling the spring/fall ADM. The
student enroliment information is entered by the administrative assistant into the student
management system (Harmony). The Chief Operations Officer is responsible for preparing the
ADM report. Once the ADM report is prepared it is reviewed for accuracy by the Chief
Administrative Officer. Then after it is approved it is submitted by the Chief Operations Officer.
The ADM report is printed; it did not display signature lines. Going forward the ADM report will
be signed at the bottom of the document.

Canaan Community Academy has recently had staffing changes for the Administrative
Assistant, Chief Operations Officer and the Chief Administrative Officer recently returned after a

medical leave.

Please direct additional questions to the Chief Administrative Officer.

Sincerely,

Rhonda Pennington
Chief Administrative Officer

A

Explore~Experience~Excel Www.canasncommunityacadermy.org




10/29/21, 3:18 PM

%im Greggs & Reid

Gardfing Funlichsgpunan, P

Canaan Community Academy Mail - Charter Renewal

Darin Greggs, CPA
Certified Public Accountant, Greggs & Reid CPAs

TH 3438 5. 7th St Terre Haute, IN 47802
§ 817 N Section St. Sullivan, IN 47882
L 2170 E State Highway 54 Linton, IN 47441

P (812) 645-B020 E dgreggs@greggsandreid.com
W www.greggsandreid.com

PRIVILEGED AND CONFIDENTIAL

This communication and any accomparnying documents are confidential and privileged. They are intended
for the sole use af the addressee. If you receive this transmissien in error, you are advised that any
disciosure, copying, distribution, or the taking of any action in refiance upon this communication is strictly
prohibited. Moreover, any such disclosare shall not compromise or waive the attorney-client,
accountant-client, or other privileges as to this communication or otherwise. If you have received this
communication i error, please contact me at the above email address. Thank you.

From: Kristi Allard <kallard@canaanca.com>
Sent: Friday, October 29, 2021 11:00 AM

To: Darin Greggs <dgreggs@greggsandreid.com>
Subject: Re: [External] Charter Renewal

fQuoted text hidden]

Canaan Financial Performance Dashboard-2017-2020 (2) (1).xlsx

20K

Kristi Allard <kallard@canaanca.com>

To: Darin Greggs <dgreggs@greggsandreid.com>

With the grants, do we still have a negative cash flow?

Kristi

[Quoted text hidden]

Fri, Oct 28, 2021 at 11:10 AM

Darin Greggs <dgreggs@greggsandreid.com:>

To: Kristi Allard <kallard@canaanca.com=

Grants receivable were $135000 at year end. | think some bhig ones were drawn in July and August.

>

https://mall.google.com/mailfu/0/7ik=b65b7658 1 a&view=pt&search=all&permthid=thread-f%3A17 14966 1126885626 1 7&simpl=msg-{%3A17140861126. .

Greggs & Reid

Cayiited Fublic Ascoudiint, L

Darin Greggs, CPA
Certified Public Accountant, Greggs & Reid CPAs

TH 3438 S. 7th 5t Terre Haute, IN 47802
§ 817 N Section St. Sullivan, IN 47882
L 2170 E State Highway 54 Linton, IN 47441

P (812) 645-8020 E dgreggs@greggsandraid.com
W www.greggsandreid.com

PRIVILEGED AND CONFIDENTIAL

This communication and any accompanying documents are confidential and privieged. They are intended
for the sole use of the addressee. If you receive this transmission in error, you are advised that any
disclosusre, copying, distribution, or the taking of any action in reliance upon this comrmunicalion is strictly
probibited, Moreover, any such disclosure shall not compromise or waive the attorney-client,
accountant-client, or ather privileges as to this commaunication or otherwise. If you have received this
communication in error, plaase contact me at the above email address. Thank vou.

Fri, Oct 29, 2021 at 11:11 AM

2/3



5Y 2021-2022

School Name Canaan Community Academy

The following comprehensive needs assessment and school improvement plan was prepared in
partnership with Equitable Edncation Solutions LLC. This comprehensive process intends to
encompass all Bvery Student Succeeds Act (ESSA}, Indiana Code, and Title I Schoolwide schoal
improvement planning requirements for school year 2021-2022.

Date September 2019

The School Improvement Plan must be informed by & Comprehensive Needs Assssmenf_ (Rejerences: Every Student Succeeds Act, Title 1

Schoohwide Program)
Ensure the School Improvement Plan and anmtial review are completed with inprt from & commmittes of persons interested in the school, including
administrators, teachers, parents, and commumity leaders. (References: Indiana Code 20-31-5-1, Every Student Succeeds Act, Title I Schoolwide

Program}

Chief Academic Officer
Kristi Allard Chief Financial Officer Administration
Cmdie Watkins 6th Grade " Teacher
Barbara Risk Retired Teacher Community Member
Angi Inel Parcnt Parcilt

Rhonda gton Chief Academic Ofﬁcer ] Adm:mstraﬁ on

Kristi Aflard Chief Financial Officer Administration
Cindie Watkins 6th Grade Teacher
Barbara Risk Retired Teacher Community Member
Angi Imel Parent Parent

Describe how the nesds of high-risk students will be addressed throngh: mental heaith programs, instructional snpport and mentoring, and non-
academic skill improvement sirategies. Describe how Title I funds will be coordinated with other local, state, and federsl funding and programs.
Describe bow the goals and priorities set forth in the school improvement plan will be coordinate programs, services and resources {e.g., viclence
prevention, nmtrifion, housing, Head Start, Adult Bdneation, and Career and Technical Bducation). (Tle I Schoohwide Plan) This plan can be
found in Appandi.x H.

Rhonda Pennmgton Chief Academic Oﬂiccr
Kristi Allard Chief Pinancial Officer Adminigtration
Cindie Watldins 6th Grade Teacher
Barbara Risk Retired Teacher . Community Member
Angi Impel Parent Parent

Describe the process for involving stakeholders and how their input was used to develop the {School Troprovement) Plan. (Reference; Tide ]
Schookwide Progrom)

" Stakeholder Engagement -

Deseribe the key findings from examimation of stbdent, teacher, school, and commumity sirengths and needs. (References: Every Student Succeeds
Act, Title I Schoolwide Program)

Page 1 | Comprehensive School iImprovement CNA/SIP



Where necessary, a school should attempt to engage in interviews, focss groupe, or surveys, as well as review dats on smdents, educators, and
schools to gain 2 better tnderstanding of the Toot canses of the identified needs. (References: Fvery Student Succeeds Adt, Title I Schoohwide

Program)

Engage a broad range of stakeholders in the Comprrehensive Needs Assessment process, such as family members, educafors, community partners,
and stmdents. (References: Every Student Succeeds 4ct, Title I Schavlwide Program)
Note specific areas where improvement is immediately needed . (Reference: Jndiana Code 511 Indiana Adnrinistrative Code 6.2-3, Title J

Schoalwide Program)
 Pareni Stakeholder Gropug- - 5 Nuriberof Paricipantss 40>
ey Factors from Parent Inqmry Form ‘ B L
Strengths Opportunities for Improvement

e 82.5% of parents agree or strongly agree that
Canaan maintains a safe, orderly, and
welcommmg cnvnoumm‘tfowa:ents and
students.

e 95% of parents agree or strongly agree that
the school supports students in valing regular

. atiendance.

& 87.5% of parents agree or strongly agree that
Canaan’s teachers promote clear academic
and behavioral goals for all stndents.

e 90% of parents agree or strongly agree that
the school builds positive relationships with
parents and treats them as a partner in their
student’s education

Tearcher Stakeholder Gﬂmp

Key Factors from Teacher Inquuy Feu:m

The parent inquiry form showed strong support
for the climate, instructonal practices, and
initiatives that are corrently emphasized at
Canaan. However, there were lower number of
parents that strongly agreed in the following
areas:

s Canaan prevides varied teaching practices
for student engagement.

e The school ensures students are provided
materials that challenge students
academically.

e Technology is used in the classrooms to
enhance student learning.

Strengths

Opportunities for Improvement

e 80% of teachers agree or strongly agree that
school procedures for promoting a safe
learning enpvironment are implemented
consistently and communicated clearly to
students, parents, and staff.

o 86.67% of staff agree or strongly agree that
professional development opportunities are
beneficial and based on the needs of students
and staff.

e 100% agree that Canaan works proactively
with parents as pariners in student learning,

»  73.33% agree or strongly agree that school

improvement initiatives are clearly articulated

to staff and are consistently sepported by the

leadership team. .

“Administrative Focus Group=-:

Key Factors from Admmstraﬁve Focus Group

Based off of teacher inquiry results, the following
areas are identified as needing further
development.

s  Teachers have scheduled coliaboration
time to analyze assessment data as it
relates to planning instruction.

& Students at Canaan are actively engaged
in their learning and communicate their
overarching learning goals.

e [Inter-conmectedness is clear batween
curriculum mapping, instruction, and
assessment.

s Teachers are provided the necessary
TESOLICEs to irnplement instructional

Strengths

Opportunities for Improvement

e Staff has developed a “family” like culture
among themselves. The teachers are very
passionate about thetr students and their
school. They are ready and wiiling to do what
is in the best interest of Canaan.

s Curricuium needs to be a priority moving
forward Now that staff and enrollment have
been stabilized, Canaan is ready for the next
step of curricutum alignment.

Page 2 | Comprehensive School improvement CNA/SIP



¢ TBRI traimings and the implementation of s Trainings in PIVOT and coaching in how to

some of those strategies are having a positive align data with instructional practice will need
- affect in the bufiding. 1o continue.
e PIVOT was purchased to assist teachers in e Staff collaboration on cumculum, ltlSh’lJ.CthZL,

anatyzing data for instructional decisions.

| Key Factors from Focus Group

Strengths Opportunities for Improvemert

¢ Sindents feel sefe and welcomed at Canaan. e Students would like to see additional

& Most students feel as though they know what opportunities in Jearning that would promote
they are learning each day and why it is excitement (participants in their own data,
important to them as a student. coding, additional STEM).

e The school values iearning for all students s Students would also like increased
and articulates the expectations for smdents in opportunities to use technology within their

_the learning environment. learning.

e Students see their parents as active members
in their education through the ufilization of
teacher messaging programs and school
events.

& STEM was mcntmned by several in the focns

Analysis is located in
Appendix C of the CNA-STP.
= Canaan’s staff will need further professional leamning on the

: importance of core curricuiar elements as it relates to curmentum
and instruction. Addiionally, developing priority standards and
comprehensive curiculnm maps will ensure that Canaan hag

y guaranteed and viable curriculum that will improve student
outcomes.

Virtnal/In person original 2019
observations ed

Canaan Commumty Academy strrves to educate the whole child by i mspnrmg children to learn
and explore in a caring, safe environment. Canaan empowers and supports students as they
reach their maximum potential through sound, innovative, research driven practices. In
providing academic, social, and emoticnal learning and support, students will be well
rounded, productive members of society.

We aspire to promote learning that allows students to excel in all aspects of life and drives
them to continuously push for their personal best. We expect students to bé an active
member-of the school community, showing kindness, empathy, and respect to others in that
community. Furthermore, we expect students to embrace mistakes and use them as a way

Page 3 | Comprehensive School Improvement CNA/SIP




to anaiyze their growth and learning. Students at Canaan understand that their goals can be
met through hard work, support, and embracing a growth mindset.

It is the responsibility of the adults at Canaan to ensure that everyone is safe, learning, and
improving. We will do this by providing the stability and support that students need to
thrive. We will buiid relationships with students allowing an open forum for academic
instruction and growth to take place. It is in this ioving and safe environment that we will
provide the support and encouragement students need to achieve their very best, while
being a role model of kindness, respect, and teamwork.

Canaan recognizes the importance of parents and community in the education of children.
We will continue a legacy of community involvement and service. In reaching out to our

. diverse community members, we can utilize their talents in developing a curriculum and
systemn of support that will allow our students to expand their knowledge and see its use in a
real-world context. We want all stakeholders, including students, parents, and community
members, to feel we are building a strong sense of community and ownership for all involved
in the educational process.

We aspire for students to demonstrate growth academically, socially, and emotionally. We
want each student in our school to reach their academic goals while preparing them with the
life skills needed to be college and career ready. We aspire to produce happy, well-rounded,
educated citizens through a curriculum that is hands-on, standards—drwnn research based,
and encompasses the whole child.

Examine telavint data to understand the mogt pressing needs of smdents, edncators, and the overalt school 2s well as the potential root caused of
these needs. (References: Every Student Succeeds Act, Title I Schoolwide Program)

Curreut Sclmnl Profile

Our vision is to become the best place for lads to Our commurnity allows children to explore,
experience STEAM (science, technology, experience, and excel.

A Curdenium Audit conducted at Canaan analyzed curricnlum

j mzps including the prioritization of standards, student learning

>; indicators, and core curricular elements. The recommendations

B from the andit are as follows:

1. Resource alignment. Evidence from the audit
shows that while assessments align to the Indiana
Academic Standards, the types of guestions asked do
not align to cognitive demand of the standards being
assessed. Further investigation into the alignment of
the assessment resources used is essential for
teachers fo ensure their students are getting
exposure to items like those seen on ILEARN,
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2. Webb’s Depth of Knowledge. L eamning and
assessment shouid include a variety of questions
from alt levels of DOK. The addition of ievel 3 and 4
DOK questions in instruction and assessment will
aliow studenis fo think deepiy about the content being
taught. By increasing the cognitive demand in
insiruction and assessment, student ouicomes can be
improved.

3. Metacognifion pracfices. In aliowing students {o
think about how they are thinking and leaming, we
are allowing students to take more ownership in their
learning. Incorporating metacognition into
assessment supports student's critical thinking and
allows them {c transfer skills o other subjects.

An Assessment Audit conducted at Canaan analyzed both informsl

and formal assessments for the standards assessed, item type, level

of DOK, and the presence of metacognition. The recommendations
from the audit are as follows:

1. Ensure units of study are designed using the Indiana
Academic Standerds and reach the depth necessary to fally
cover the standards.

2. Establish priority standards for each grade. This will
allow teachers to focus on the standards that are
most essential to their grade and ensure student
mastery of those standards. Establishment of thess '
standards will alsc help focus remediafion and
enrichment. .

3. Develop a system for teachers to estabiish
cummiculum, discuss units of study, and analyze data
that shows poinis of success and opportunities for
improvement.

Currently, Canaan Community Academy uses NWEA znd teacher
observation to identify areas of need in student performance.
Intervention and enrichment timae is built info each classroom’s
schedule when additional support fom teaching assistants and the
special education teacher is available. Students are also able to
compete in additional academic teams, such as Spell Bowl, Future
Problem Solving, and MATH Bowl.

Canaan teachers utilize the following programs: _

e PIVOT as a data warchouse to analyze students’
achievement on ISTEP, [LEARN, and NWEA.

e NWEA is taken three times a year to monitor student
achievement.

e Reading Street as the adopted reading curriculum.
Fountas and Pinnell ag an intervention in reading.
Bureka Math as the adopted math curniculum.

Teacher Recruitment,

- Selection, Induction, and
. _Retention - .
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In recruiting needed staff for Teachers have a common 30 Modified RISE is used to

Canaan, the administration team | minuie prep time that aliows evaluate teachers. Coaching
posts a job description on them to discuss instruconal also occurs each Friday when
Indeed. Once the posting is practice. Teamn meetings are teachers meet with the
approved, multiple social media | also held weekly. administration to discuss
outlets are utilized in promoting ' classroom datz and need.

the vacant position such as the
school’s Facebook page and
website. Once applications are
screened, multiple interviews
are held with adminisiration and
established staff, New hires
complete needed paperwork:
with the financiat officer and are

_recognized at the beginning of
the year teachers meeting.

- -Canaan Community . Canaan utilizes community
- Academy engages families partners such as the fire
and the community in asking department and Habitat for
~ them o be an active part in " Humanity ta strengthen
the educational process. learning initiatives and
~ CCA asks parents to projects.

- volunteer within the 7
" ¢lassroom and school. CCA.:
also sponsors four -
- community projects or
- events each year that is
- worked on in cooperation of.
. the parents and community.
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SRy ‘ "‘Current School Improvement Sirateu}es _ :
Canaa.n recognlzes a strong need for social emotional supports for students, as a large number come to
Canaan with outside trauma that hinders their learning. TBRI training has been introduced within: the
last year and implementation of some of the learned strategies began at the start of the 19-20 school
vear. Character education occurs every Friday with the school counselor, and 2 simplistic PBIS system
is in place with the “Cougar Mart.” '

A teacher has been identified this school vear to serve as an instructional leader. She will provide
professional learning opportunities to her colleagues in the areas of instructiop and data analysis.
Discussion and learning opportunities on Marzano’s Classroom Instruction That Works is a continued
focus for the 19-20 school year.Due to COVID this was delayed till the 2021-22 school year, Plus 2
-staff members have completed Orton Gillingham training and support staff and stadents with this
approach.

Bxamine relevant data to imderstand the most pressing nesds of stidents, educators, and the overall school as well as the potential root eauges of
these needs. (References: Every Student Succeeds Aci, Title I Schoohvide Program)

Tdentify the racial, ethnic, Janguage-minority, cultural, exceptions! learning, and socioeconomic groups that are mcluded in the school's student
population. (Reference: Indianz Code 20-31-6)

ta dhshboald whlch mcludeh smdent:c_i g{é_aphiqs, 'a ’phlcs and atudent behavmr

Examine relevant dars to inderstand the most pressing needs of strdents, educators, and the overall school as well as the potenual Toot canses of
these needs. (References: Every Student Succeeds Act, 1itle I Schoolwide Program)

Deseribe the key findings and cutcomes of the Comprehensive Needs Assessment, meluding but not limited in: thc data sources used In the CNA
process, a detajled analysis of data from all student subgroups, 2 summary of priorities that will be adrressed in the school improvement plan
including priorities that address (1) student achievement in relation to rigorous state academic standards and (2) the peeds of those children who
are failing or are at-risk of failing to mest the rigorous state scademic standards. (References: Every Student Succeeds det, Inle I Schoohwide
Program)

Canaan Comxmlmty Acadcmy smdents have demonstrated a cons1stcnt declmc m
proficiency rates for both English langnage arts and mathematics. ELA data

1 indicates that between the 2016 and 2017 school years, the number of stndents
passing decreased from 52.1% to 46. 5% In the 2018 school year, the passing

| rate was 28.3%.

5 Similarly, math shows a decliming trend with the data indicating that between the
St 2016 and 2017 school years the number of students passing decreased from
35.6% to 35.7%. During the 2018 school year the passing rate was 27.7%.

%=1 Because of this declining proficiency, Canazn will focus on increasing the

ammber of students that demonstrate proficiency in ELA and math.

= Stdents at Canaan alsc demonsiraied an increase in the number of students who

i@ obtained low growth on math and an increase in the number of students in the top
% 75% receiving low growth on ELA.

Of the students that are in the top 75% at Canaan, 81% fall in the low growth
3 category. This meang that they did not adequately show 2 year’s growth on the




B 2018 [STEP test. I math, 42.9% of the botiom 25% and 76.2% of the top 75%
are In the low growth category. :

Due to these trends, Canaan will focus on decreasing the mymber of students that
receive low growth and increase the nnmber of students that receive standard
and/or high growth

Various focus groups, interviews, and data reviews identified a high free and
reduced population at Canaan. While social emotional learning has begun to
take place at Canaan, additjonal learning and development in SEL and colinrally
relevant practices in relationship to poverty is an identified need. Canaan will
take measures to creats a system of support in SEL and culturally relevant
practices as it relates to the needs of all students.

Canaan’s federal accountability grade was a 44.2 F for the identified subgroup of .
white students. On the 2018 ELA ISTEP assessment, 87% of this subgroup
didn’t meet proficiency with 70% demonstrating low growih within this
category. On the 2018 math ISTEP assessment, 86.4% didn’t meet proficiency
with 73.7% demonstrating low growth within this category. Canaan will wor to
ensure their lowest performing subgroup is supported in reaching bigh levels of
achievement.

Where necessary,  school should aitempt to engage & interviews, focus groups, or surveys, 2s well as review data on students, educators, and
schools fo gain a better understanding of the mot causes of the identified nesds. (References: Every Student Succeeds Aet, Title I Schoohvide
Frogram)

Note specific areas where improvernent is immediately needed. (References: Indiana Code 20-31-5-4, 511 Indiana Adminisirotive Cods 6.2-3,
Every Student Succeeds Act)

511 Indiana Admintstrative Code 6.2-3, Title I Schootwide Program, Indiana Code 20-31-6

“Core Coipetency Area Desériptions and Gap Analysis = - -

' Describe how the school will maintain a safe and disciplined learning environment for stdents and teachers. (References: 511 Indiana
Administrative Code 6.2-3, Title I Schoolwide Program)

has several sys plae to promotea safe leaming environment for staff and
stidents. When arriving at Canaan, visitors must be buzzed in to enter the building. ‘
Classroom doors are locked throughout the school day.

The beginnings of a PBIS system have been put into place with the “Cougar Mart”™ This
allows students to earn “money” for positive behaviors. Clear expectations and desired
behaviors are posted in each classroom and throughout the building.
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Additional approaches In establishing a positive, safe culture include weekly character
education and mndividualized behavior plans. Canaan sirives to put strong relationships to the
forefront of education, thus minimizing bebaviors.

Benefits af the Current Plan far.a Safe

Identified Gaps m the Current Plan for 2

Desariptors Learning Environment Safe Learning Environpment
Focus Area Description #1: The use of “Congar Mart” Further refinement and
Because of this declining provides students opportunities to | development of 2 school wide
proficiency, CM fo?;‘s be recognized for positive PBIS system would enforce the
on increasing the number o . . .
stndents fhat demo behaviors. i:nsm've lzeha\nors that allow
proficiency in ELA and math. IDE to oCcHr.
Focus Area Description #2: Canaan | Positive words and affirmations The current plan lacks consistent
will focus or increasing the are posted throughout the school | expectations and consequences.
number of students that receive | byjlding to help promote a Staff has not yet developed a
standard and/or high growth. positive culture and growth system of consistency i

mindset. ‘ awarding and addressing
behaviors.

Foens Area Description #3: Canaan
will take measures o create a
systern of support in SEL and

Canaan has begun traiming on
TBRI Teachers have
implemented strategies to help

The nenroscience and research
based practices of how to support
students from poverty have not

levels of achievement

culturally relevant practices as 1t | st denrs with trauma. yet been utilized.

relates to the needs of all

students,

Subgroup Focus Area: Canaan will | Character education takes place Continued development of PBIS
work to ensure their lowest every Friday to help students and strategies within TBRI will
performing subgroup is build the soft skills needed to allow teachers to promote a safe,
supported in reaching high succeed. welcoming environment for all

students,

Deescribe the school’s curdoulum, {References: 511 Indiana Administrative Code 6.2-3, Title I Schoohwide Program

The curriculum for Canaan Academy is a

s

dopted through staff input. Teachers from each
grade level and subject area review materials and assess the needs of their students {o select
resources, ‘

There is a building wide expectation that staff utilize Eureka Math and Reading Street for
Math and ELA fier one instruction. The curriculum is currently inconsistent throughout the
building and many teachers supplement materials with other resources. Canaan will be
addressing this issue as a more guaranteed and viable curriculum is developed.

The jeadership ieam plans o inciude one teacher from the building to serve as an
instructional leader to heip build cohesiveness and targeted instruction through curriculum
plans. The leadership team will be working to prioritize standards and develop curriculum
maps for vertical articulation and alignment. The maps will identify resources and curricuium
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22 school year.

fo meet the academic objectives with rigor. The priority standards for ELA and Math are in
place; due fo COVID the articulation and alignment will need fo be reviewed during the 2021-

Title one teachers support tier two instruction through small groups in the classroom. While
Fountas and Pinnell resources are currently used to support ELA, IDOE High Ability
resources will be ordered {o support students once a week during smalt group pull out.

proficiency, Cazaan will focus
on increasing the number of

- gtudents that demonstrate
proficiency in ELA and math.

2020 school year.

Alignment & articulafion of the
priority standards are a focus for
the 2021-22 school year.

Descripta Benefits of the Curremt Pran for “Identified Gaps in the Current Plan for
CSCLIPHOTE Cordcnbom T Cormculum,

Focus Area Description #1: Identifying priority standards is a | Establishment of priority
Because of this declining recognized need for the 2019- standards and curricnium maps

- will provide 2 guaranteed and

viable curriculum for students.

Alignment & articulation of the
priority standards are a focus for
the 2021-22 school year.

Focus Area Description #2: Canaar | Title 1 staff supports those Current curriculum is not fully
will focus on increasing the struggling with additional aligned to the content and rigor of
number of students that receive | cyrricular supports. the Indiana Academic Standards.
standard and/or high growth.

High ahility students are also

pulled out once a week as

errichment to the current

curriculum.
Pocns Arez Description #3: Canaan | Strategies learned throngh TBRI | A system for developing and
will take measures to create & are being utilized in helping refining curriculum is not yet in
system of support in SEL and s place.
cuiturally relevant practices as it students cope within the
relates to the needs of all classroom
shidents.
Subgroup Focus Area: Canaan will | A teacher has been identified to A defined RTT process for
work to ensure their lowest lead efforts in curriculum and students has not yet been
performing subgroup is instruction for the 2019-2020 established.
supperted in reaching high levels | o401 year.
of achievernent

Describe objectives for the school to achieve that ate consistent with state academic standards and inglnde improvement in st least the following
areas: Attendance rate;, The percentage of stndents mesting academic standards mder the Indiana statewide testing program; and Graduation rate,
for a secondary school, (References: 511 Indiana Administrotive Code 6.2-3, Title I Schoolwide Program)
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Canaan Academy diligently tracks attendance daily through the Harmony (GRADE LINK will
be the new system in 2021-22)SIS system. Parental/guardian contact is made to verify
absences each morning. Letters are sent home to inform parents/gnardians after 5 days of
ghsence. Chronic absenteeism is addressed through CPS contact afier 10 days of absence.
Attendance through COVID created greater learning gaps and inconsistency. Many families
were just surviving and bolding students accountable during COVID was difficult.

| proficiency, Canaan will focts
on increasing the numsber of
students that demonsirate
proficiency in ELA and math.

be the new system in 2021-22)

. Benefits of the Crurent Plan for Identified Gaps in the Current Plan for
Descriptors Curriculnm * " Cerriculum
Focus Area Description #1: Attendance is tracked daily using | Development of a system in
Because of this declining Harmony. GRADE LINK will | which to support students that are

chronically absent within the
classroom should be established.

Focus Area Description #2: Canaan
will focus on increasing the
mumber of sindents that recejve
standard and/or high growth

Staff continuously communicates
with families when students are
absent from school

A system does not currently
exist for teachers and staff to
routinely review atitendance
data fo identify at-risk
students.

Focus Area Description #3: Canaan
will take mesasures to'create a

A system for decreasing the
ntrrnber of chromically absent

Clear commumication between
administration and staff regarding

work to ensure their lowest
performing subgroup is _
supported in reaching high levels
of achievement

an impartant part of the academic
process. ‘

system of support in S8EL and " attendance can support teachers
culturally relevant practices as it students is in place. in helping Smdentlgj,pthat are
relates o the needs of all chronicalbl absent

students. Y )

Subgroup Fogus Area: Canaan will | Good attendance is reinforced as | A system for analyzing data as it

relates to student subgroups and
chronic absenteeism should be
established

Describe the assessments thai will be used in the school in addition to the statewide testing system. Provide a summary of how student Jeaming
dara will be anatyzed. (References: 511 Indigna Adminisiraive Code 6.2-3, Tt itle ] Sehooheide Program)

Canaan Acade uses NWEA a PIVOT fotrack
will be provided by the appointed data coach/ teacher fo further develop the capacity
of the staff to read and identify data trends within the building and classrooms.

afta wi

in their bui din. Training

Currently, assessments vary among classrooms. Mest assessments are either
teacher created or pulled from their ELA and Math curriculum teacher manuals.

Student academic progress is weil communicated to parents/guardians as they have open
access to grades through the schools reporting system, in which teachers are expected fo
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1 keep current.

will focus on increasing the
pumber of stndents that receive
standard and/or high growih

S Bernefits of the Cimrent Plan for Tdenfified Gaps m the Corrent Plan for
‘ Deseriptors Azgessment Azsessment :
Focus Area Description #1: All data from interim and Teachers have not yet used this
Because of this declintag: standardized testing is data to inform instructional
proficiency, Canaan will focus “able im PIVOT ) o
oo mmcreasing the number of available in : practices.
stndents that demonstrate . )
proficiency in ELA and math. A teacher has been appointed
tc lead the data conversations.
Focus Area Description #2: Canaan | There is built in collaboration | A protocol to analyze data in

time for teachers to analyze
assessment data in order to
develop actionable strategies

order to mmform instruction
would support teachers in
mcreasing the percentage of

will take measures o create a

for supporting students. students demonstrating
standard and/or high growth.
Focus Area Description #3: Canaan | Teachers meet with The use of data collected Som

administration every Friday fo

collaborations on Friday in

iﬁlstrtfalﬁ;f ﬁﬁ?ﬁig :s i | discuss classroom data and conjunction with the data

rsi‘;it:;;o the needs of all observatiops. gathered through PIVOT could

: ’ represent a more holistic
picture of student success and
growth.

Subgroup Focus Arez: Canaan will | Harmony collects data op. all Teachers could be supported in

. W;int;mm‘g;thw l‘zswm subgroups, including our analyzing data to identify
Eup po rte:d%n reagzo hjufg high levels lowest performing subgroup. discrepancies between
of achievement subgroups.

Describe how the school will use instructional strategies that strengthen the academic program in the school, increase the amount and quality of
learning time, and help provide an enriched and accelerated curriculum, which may incinde programs, activities, and cotrses necessary to provide
a well-rounded education. Describe how the school will address the needs of all children, especialty the neads of those at risk of not meeting the
chaflenging state academic standards, (Referepees: 511 mdimnma Adminisirative Code 6.2-3, Title I Schoolwide Program)}

v Imstrmetion T

Canaan Academy teachers have built close and meaningful relationships with their
students. These relationships have promoted students to take ownership and interest
in their leaming. Teachers motivate students daily by beginning their day with the
“Minds in Motion” activity to get them readily engaged in the leaming fo come.

While there is no building-wide system in place, some teachers integrate more
project-based learning fo give students more choice in demonstrating understanding
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and provide all students with engaging opportunities fo leam at all Depth of
Knowledge levels. While some teachers are famifiar with DOK levels, the goal is fo
grow the staff's understanding in order to be more intentionaf within their instruction.

Teacher monitor students through observation and redirection during instruction.
Teachers will provide more student fo student dialogue during the instructional time to
gage understanding and thinking in order to pariner students for support as needed.

Building administrators evaluate teachers on a modified RISE 1o ensure high quality,
best practice instructional strategies.

Dcémip lors

Benefits of the Current Plan for
Instruction

Identified Gaps in the Cuzrent Plan for
Tnsiraction

Focus Area Description #1:
Becanse of this declining
proficiency, Canaan will focus
on increasing the number of
students that demonstrate
proficiency in ELA and math.

Canaan strives for 2 hands-on
curmicuium. Elements of
project based learning and
STEM can be found
throughout the building.

With some targeted
professional Jearning
opportunities, teachers could
increase authentic engagement
in learning activities.

Focus Arez Description #2: Canaan
will focns on increasing the
number of students that receive
standard and/or high growth.

Teachers employ muttiple
strategies to vary their
instructional delivery.

While teachers are familiar
with the different levels of
depth of knowledge and levels
of questioning, additional
support is needed to fransfer
this to instruction that drives
growth for all stadents.

Focus Area Description #3: Canaan
will take measures fo creafe a
system of support in SEL and
culturally relevant practices as it
relates to the needs of zlt
stndents.

Stadents are offered support
while instruction takes place,
such as flexible seating,
fidgets, and calm down
COrners.

Additional professional
development on how to
incorporate culturaily relevant
practices and support in
relation to poverty can help
improve student outcomes.

Subgroup Focus Area: Canaan will
work to ensure their lowest
performing subgroup is
supported in reaching high levels
of achievement

Teachers are invested in the

success of their stiudents and
are willing to accommodate
the diverse needs of students at
Canaan.

Targeted professional
development in instructional
priorities and their practical

use within the classroom can

help strengthen classroom
instruction as a building.

When developing the SIP, consider methods fo improve the eultaral competency of the schoal's teachers, administrators, staff, parents, and

students. [pcorporate culfurally appropriate sirategies for increasing edncational apportunities and educational performance for each group in the
school's plan. Define areas in which addifional professional development is necessary to increase cultral competency in the school's educational
enviromment. (References: 511 Indiana Administrative Code 62-3, Tizle I Schoolwide Prograin)
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Cn}tm‘al Campetenm'

Cana:an 8 staff have beglm trammg on TBRL The staff has fully embraced the phllosophlcs

behind TBRI and have implemented strategies for the 2019-2020 school year. In addition,
Canaan continues to build or its practices of educating the whole child and recognizes the
external needs of its students. The school has worked with outside agencies to ensure that
needs such as food insecurities are being met.

Canaan recognizes the need to continue to explore the effects of poverty on the brain. As
implementation of TBRI continues, further professional development on instructional practices
as it relates to educational neuroscience and culturally relevant practices will be a focus.

Descriptors

Benefits of fae Currept Plan for Cultural

Competency

Henrified Gaps in the Corrent Plar for
Culturai Competency

- Focus Area Description #1:
Because of this declining
proficiency, Canaan will focus
on increasing the oumber of
stdents that demonsirate
proficiency in ELA and math.

Staff utilizes various
community resources and
supports by allowing them
to be a part of multipie
school acfivities.

Focus Area Description #2: Canaan
will focus on Increasing the
number of stodents that receive
standard and/or high growth.

Student growth is currently
supported through the
differentiation that is utilized
in the current curriculum,

Teachers can increase
engagement by
incorparating cutturaily
responsive and meaningful
materals. This would
posifively impact growth
toward proficiency for ali
students, as well as
broaden students’
understanding of the world.

Focns Azes Deseription #3: Canaan
will take measures to create a
system of support in SEL znd
culturally relevant practices as it
relates {0 the needs of alt
students.

Strategies from TBRI
training are being
implemented throughout the
building.

Additional professional
development on the effects
of poverty and the brain
could strengthen the work
being done in TBRY,

Subgroup Focus Arear Canaan will
work to ensure their lowest
performing subgroup is
supported in reaching high
ievels of achievement

Canaan provides a hands-
on curricuium that is
accessibie to all students.

Analysis of the materials
and curricular resources
being used could result in a
more varied and culturally
diverse curriculum.

Describe how the school will work to maximize the engagement of family members in the school through a parent and family engagement policy
that inchudes a scbool~par=nt compact outlinimg shared responsibility for high shdent academic achievement. Describe the strategies that the
school will use to increase family and community engagement, inciuding family literacy programs. (References: 511 Indioma Administraiive

Code 6.2-3, Tile ] Schoolwide Program)

"Canaan embraces families and the community as important pieces of the educational process.

There are events during the school vear to keep families engaged within the school. The
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following occurs throughout the year - “Breakfast with Buddies,” Fall Festival, Thanksgiving
dinner, and a Christmas program. There is also an event held once a month after school. In
addition, organizations like the local fire department and Habitat for Hurnanity have been
utilized to enhance student instruction.

Parent participation is strongly encouraged at Canaan. In an effort to promote open
communication, parents are sent monthty newsletters with updates and calendar information.
They are encouraged to call or touch base via social media with any questions and concerns.
A plan is currently being developed to include a time for parents to participate in a question
and answer forum prior to the monthly board mesting. Parents are typically very comfortabie
approaching school staff and open about their concerns. Family and community engagement
is a clear strength for Canaan. As a comerstone to their community, this is an area where the
school excels.

Benefits of the Current Plan for Pamily | Ideniified Gaps i the Current Plan for

Deserprors Engagement Farmily Engagement
Focus Area Description #L: Canaar actively communicates
Becanse of this declining

with parents using several

roficiency, Canaan will focns T
P > forms of commumnication.

on increasing the number of

students that demonstrate oy
proficiency in ELA and math, . o
Focus Area Description #2: Casaan | Parents are invited to voice

will focus on increasing the concerns about student

nuruber of students that receive

progress. Multipie S
opportunities to discuss student | -+ . L

achievement are present e T TR
throughout the vear. e L

standard and/or high growth.

Focus Area Description #3: Cansan | Parents within all groups feel
will take measures o create & comifortable approaching the

system of support in SEL and )
culturally relevant practices as it | School with concerns regarding | .
relates to the needs of all their child. .
students. ©o

Subgroup Focus Area: Canaan will | Family STEAM night
work to enstre their lowest . ;
performing subgroup is mcorporates aspects of literacy
supported in reaching high and celebrates the work and

levels of achievement. vision of the school.

Desgcribe how the school will coordinats technology initiatives. (References: 517 ndiana Administrative Code 6.2-3, Title ] Schoolwide Program
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Canaan Academy prides itself on utilizing technology to enhance the learning of its students as
a support to instruction but never as the main point of instruction. The building shares one
classroom set of chromebooks. Each classroom also mtegrates technology with the support of
three desktop computers available to students. Teachers use this technology to type, practice
skills through Starfall, Prodigy, or accessing Google Suite.

While technology is being utilized, in some cases, tasks and activities are at a lower levei of
cognitive understanding centering around basic recall or typing skills. A goal with the use of
technology is to leverage it in a way to engage students in higher levels of cognitive tasks -

problem solving, analyzing, creating, and communicating.

proficiency, Canaan will focus
on increasing the memnber of

access to technology they can
utilize in order to engage in

Descriptors Benefiis of the Cozent Plan for ldentified Gaps in the Current Plan for
e Technoiogy © Techmelogy =
- Focus Area Description #1: Al teachers and students have | There is a need for support in
Because of this declining

more effectively integrating
technology mto curnculum

stadents that demonstrate inmovative curriculum and and mstruction.
proficiency in ELA and math. - | instructional techniques.
Focus Area Description #2: Canaan | Teachers recognize that Staff has limited access to
will focus on increasing the devices create opportunities to | technolo,
nurnber of students that receive differentiate instpric tion and gy
standard and/or high growth. chn al . on

_ provide remedial

opportunities.

Focns Area Description #3: Canaan
will take meastres fo create a
system of support i SEL and
culturally relevant practices as it
relates to the peeds of ail
students.

i Current use of technology 1s
i vanied, without consistent

| expectations and exposure to
i programs throughout grade

1 levels.

Subgronp Focus Area; Canaan will
work to ensure therr Jowest
performing subgroup is
supported in feaching high levels
of achievement

Technology is being used

1 instraction.

sporadically as a support to tier

Teachers are in need of
strategies that support the use
of technology as a remedial
aid.

(Reference: 511 mdiana Administretive Code 6.2-3, Title I Schoohwide Program) -
Deseribe cbjectives for 2 three.year perod of tme.

Establistred objectives of continuous improvement in, at mimimum, the erees of attendance rate, ISTEP+ proficiency rates, and graduation rates
for the school to achieve over a three (3) year period and how the school expects to meet these objectives, with anmmel review and revision if
necessary, to accomplish objectives, (FC20-31-3, IC20-31-6, IAC 511 6.2-3-3)

Describe objectives for the school to achieve that are consistent with state academic standards and include improvement in at least the following
areas: Attendance rate; The percentege of students mesting scademic stapdards under the Indiana statewide testing progrem; and Graduation rate,
for a secondary school.
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Specify how and to what extent the school expects to make contimious improvement in all areas of the education sysiem where results are
measured by setting benchmarics for progress on an individual school basis

Describe how the SEP will be reviewed anmualty using data from the Indisms stazewide testing program, other student performance data, and
stakeholder perception data, and revised to accomplish the stdent achievement abjectives of the school. (Refzrencer: Indiang Code 20-31-5+4,
311 Indicng Adninisirarive Code 6.2-3, Every Student Succeeds Act, Title I Schoohwide Program)

Describe how and when these evidence-based interventions will be implemented. {(References: Every Student Succeeds der, Tile I Schoohwide
Frogram}

Describe how the school, nelnding in terms of programs and services, will provide opportimities for all children, including each of the subgroups
of smdents, to mest the chailenging state academic standards, (References: mdiana Code 20-31-5-4, Tile I Schookwide Program)

Specify how and to what extent the schoal expects to meke confmuous improvement i all areas of the education sysiem where results are
measured by setting benchmarks for progress on an individua! sehool basis,

Describe how the impact of professional development will be evaluated

(Reference: 511 Indiana Administrative Code 6.2-3, Title I Schoolbwvide Frogram)

- The pmiessmnal development plan and implementation roadmap 3 is 1ocaIed mAen G oof ﬂ‘ie
. comprehensive needs assessment- school mmprovement plap. e
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