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Department of Theatre and Dance
Promotion and Tenure Document

PREAMBLE

This document establishes the Department of Theatre and Dance policies and procedures for
promotion, for tenure, and for progress toward tenure. The department has made all efforts to reflect
policies and procedures of the College of Fine Arts and Ball State University. In the case of an
unintentional contradiction or typographical error, the official documents of the college and the
university, in the Ball State University Faculty and Professional Personnel Handbook prevail. The
faculty member should refer specifically to the Promotion and Tenure Policy section of the Ball State
University Faculty and Professional Personnel Handbook and the College of Fine Arts Promotion and
Tenure Policies for additional policy and procedural statements regarding University and College of
Fine Arts promotion and tenure principles.

35.1. PRINCIPLES FOR PROMOTION AND TENURE

35.1.1. The evaluation of a faculty member’s eligibility for promotion or tenure shall be
conducted in light of the University Mission Statement, and shall be based on
evidence of a continuing pattern of achievement throughout the faculty member’s
professional career in the following areas:

35.1.1.1.1. Teaching;
35.1.1.1.2. Scholarship,
35.1.1.1.3. Service in a professional capacity.

35.1.2. Policies and criteria related to recommending promotion and tenure shall be
clear, specific, and accessible to all personnel.

35.1.3. Policies and criteria for promotion and tenure shall be subject to annual
evaluation and review and to periodic revision.

35.1.4. Promotion to Associate Professor and the tenure decision will be aligned and
occur in year seven.

35.1.5. A candidate may apply early for tenure and promotion to Associate Professor
once in either year five or six.

35.1.6. If an individual enters employment at the university at the rank of Associate
Professor or above and working toward tenure, the tenure process is followed.
Promotion to Professor is not a part of the process.

35.1.7. Experiential Learning in all its forms (internships, field trips, practica, student
teaching, study abroad, immersive learning projects, etc.) is and has been a
hallmark of a Ball State University education. Faculty who lead these types of
activities should receive consideration for their involvement as they contributed to
the established standards for Teaching, Scholarship and Service.



35.1.8. At Ball State University, we recognize the importance of inclusiveness, which we
define as our commitment to respect and embrace equality, inclusion and
diversity in people, ideas, and opinions. Inclusiveness is integral to fulfilling our
mission and our strategic plan.

35.1.8.1.Therefore, and in accordance with the principles of the Ball State Policy on
Freedom of Expression (FPHB 1.1), the AAUP Statement on Professional
Ethics (FPHB 332), Ball State’s definition of Academic Freedom as stated
in the Bill of Rights (FPHB 7, especially 7.1.2), and pursuant to our
obligations under Indiana Code 31-39.5, a faculty member may not be
granted tenure or a promotion by the institution if, based on past
performance or other determination by the board of trustees, the faculty
member is:

35.1.8.1.1. Unlikely to foster a culture of free inquiry, free expression, and
intellectual diversity within the institution.
35.1.8.1.2. Unlikely to expose students to scholarly works from a variety of
political or ideological frameworks that may exist within and are
relevant and applicable to the faculty member’s academic
discipline; or
35.1.8.1.3. Likely, while performing teaching duties within the scope of the
faculty member’s employment, to subject the students to political or
ideological views and opinions that are unrelated to the faculty
member’s academic discipline or assigned course or instruction.
35.1.8.1.4. The bodies involved with the tenure and promotion process,
including the Provost and Executive Vice President for Academic
Affairs, the President of the University, and the Board of Trustees,
may not consider the following actions by a faculty member when
determining whether a faculty member may not be granted tenure
or a promotion by Ball State University:
35.1.8.1.4.1. Expressing dissent or engaging in research or public
commentary on subjects.
35.1.8.1.4.2. Criticizing the leadership of Ball State University.
35.1.8.1.4.3. Engaging in any political activity conducted outside the
faculty member’s teaching or mentoring duties at Ball State
University.
35.1.8.2. In addition, once every five years after a faculty member is granted tenure,
each faculty member will be evaluated as to whether the faculty member:

35.1.8.2.1.1. Helped Ball State University foster a culture of free inquiry,
free expression, and intellectual diversity within the
University.

35.1.8.2.1.2. Where relevant and appropriate to the faculty member’s
discipline, introduced students to scholarly works from a
variety of political or ideological frameworks that may exist
within the curricula established by the Board of Trustees of
Ball State University under IC 21-41-2-1(b) or the faculty of
Ball State University acting under authority delegated by the
Board of Trustees of Ball State University.



35.1.8.2.1.3. While performing teaching duties, refrained from subjecting
Students to views and opinions concerning matters not related
to the faculty member’s academic discipline or assigned
course of instruction.
35.1.8.2.1.4. Continues to show a pattern of achievement in performing
academic duties and obligations.
35.1.8.2.1.5. In determining whether a faculty member has adequately
met the criteria above, the Board of Trustees may not consider
the following actions by a faculty member:
35.1.8.2.1.5.1. Expressing dissent or engaging in research or public
commentary on subjects.
35.1.8.2.1.5.2. Criticizing the leadership of Ball State University.
35.1.8.2.1.5.3. Engaging in any political activity conducted outside
the faculty member’s teaching duties at Ball State
University.
35.1.8.2.1.6. The annual review process to determine satisfactory
performance in teaching, scholarship and service for purposes
of salary and merit is required for all tenured faculty in the
Department of Theatre and Dance. Provided a faculty member
receives an evaluation of satisfactory or better, this annual
review will satisfy the requirement for the five-year post
tenure review.
35.1.8.2.1.7. If the Board of Trustees determines that a faculty member
has failed to meet the criteria outlined in 35.1.8.2.1 through
35.1.8.2.4, the faculty member will be subject to disciplinary
actions, up to and including termination; demotion, salary
reduction, other disciplinary actions as determined by the
Board of Trustees, or any combination of these actions.

35.1.8.3. Faculty members who engage in activities that promote inclusive excellence
(training, development, intergroup dialogue, pedagogies and curriculum,
community and campus partnerships, mentoring, peer-reviewed research,
etc.) will receive credit for their involvement as they contribute to the
established standards for teaching, Scholarship and Service.

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and Tenure document, Section I, Principles for Promotion and Tenure.)



35.2. DEFINITIONS

10.

11.

12.

13.

Continuing pattern of achievement is defined as evidence of significant work in teaching;
scholarship,; and service in a professional capacity in each consecutive year, such that a
clear progression of mastery and productivity is demonstrated.

Department and departmental refers to the Department of Theatre and Dance.

College or collegiate refers to the College of Fine Arts.

Reconsideration is the act whereby a candidate may request that an initial adverse
decision by the department, college, or Provost be reexamined. Reconsideration provides
an opportunity for the candidate to clarify content of materials. A decision in favor of the
appellant does not guarantee tenure and/or promotion.

Appeal refers to the action taken by the appellant when the outcome of the department,
college, or Provost reconsideration is the same as the original recommendation. An
appeal may be filed without following the reconsideration process. Appeals examine the
process followed and not the content of materials. A decision in favor of the appellant
does not guarantee tenure and/or promotion.

Working days are those days when Ball State University administrative offices are open.

Calendar days are the days which appear on a calendar, including Saturday, Sunday and
holidays. They do not relate to the Ball State academic schedule or calendar.

Eligible Professional Personnel are those individuals who hold academic rank and/or
tenure or who are eligible for tenure.

Tenure is a means to certain ends, specifically, (1) freedom of teaching and research,
and of extramural activities and (2) sufficient degree of economic security to make the
profession attractive people who are eligible. (Faculty Handbook, Appointment,
Academic Freedom, and Tenure 2.3). Freedom and economic security, hence, tenure, are
indispensable to the success of an institution in fulfilling its obligations to its students
and to society.

Joint appointments are when a faculty member holds two or more regular instructional,
research, or clinical instructional appointments in two or more units such as schools,
colleges, departments/programs or between an academic unit and another unit on
campus.

Tenure-track faculty are those faculty who are currently in the seven-year probationary
tenure period.

Tenured faculty are those faculty who have been granted tenure.

Scholarship is the process of attaining new knowledge, creating a new work, or re-
creating/interpreting existing works, and disseminating the results. Generally, this takes
the form of appropriate peer reviewed publications, presentations or exhibits,
performances, other creative endeavors, and grant proposals. Scholarship can occur in
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four areas: discovery, integration, application, and teaching. Faculty shall not be
required to participate in each of the four areas of scholarship.

13.1

13.2

13.3

13.4

The scholarship of discovery is traditional research and creative endeavors
that pursue and contribute to new knowledge for its own sake.

The scholarship of integration makes connections across disciplines bringing
together isolated knowledge from two or more disciplines or fields to create
new insights and understanding.

The scholarship of application applies knowledge to address significant
societal issues.

The scholarship of teaching studies the development of knowledge, skill,
mind, character, and/or ability of others.

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and Tenure document, Section II, Definitions.)

35.3. POLICY STATEMENTS

1. Tenure

1.1

1.2

1.3

1.4

1.5

1.6

Faculty and eligible professional personnel shall be evaluated in the light of
the University Mission Statement.

A tenure recommendation will be made by the department, academic dean,
and the Provost and Vice President for Academic Affairs at least one year
prior to the end of a faculty member's probationary period. That
recommendation will be either a recommendation to grant tenure at the end
of the following year or a recommendation to terminate the faculty member
at the end of the following year.

Policies and criteria related to recommending tenure shall be clear, specific,
and familiar to all personnel.

Work accomplished before hiring at Ball State, as well as work accomplished
while a faculty member at Ball State, will be considered in tenure
deliberations. It is understood that greater attention and significance will be
given to the work accomplished during the appointment at Ball State. The
evidence must demonstrate a record of continuous activity.

If a faculty member is hired at the rank of Associate Professor without
tenure, the tenure process is_followed. Promotion to Professor is not tied to

the tenure process.

The following are necessary prerequisites in order to be eligible for tenure:



1.7

1.8

1.6.1  The faculty member must have satisfied any specific
conditions of employment set forth in their letter of
appointment;

1.6.2  The faculty member must have received a positive tenure
recommendation from the department, and

1.6.3  There must be available significant evidence of excellent
performance by the faculty member, and there must be the
expectation for a continuance of such in the future.

Before the end of the academic year, the Department Promotion and Tenure
Committee, after consultation with the department chairperson, shall provide
each tenure-track faculty member with a written assessment of that faculty’s
work. This assessment shall include an evaluation of strengths and weakness
in each of the areas of 1) teaching, 2) scholarship, and 3) service in a
professional capacity. The committee may also suggest areas for
improvement.

When a faculty member is employed in a tenure-track position, a
probationary period of seven years is ordinarily required before tenure is
granted by the Board of Trustees. Generally, the probationary period will not
exceed seven full-time years of tenure-creditable service as a faculty member
at Ball State University. The exceptions are noted below.

When transferred from one academic or professional area to another, a
tenure-track person, in addition to the normal probationary period, may
request or may be required to complete an additional probationary period
not to exceed two years. The length of the extension of time must be
established and stated in writing at the time of the new appointment.

1.8.1  Ball State University is committed to providing a work
environment that enable faculty to be successful. The
university also recognizes that faculty may encounter life
circumstances which can impair or prevent progress toward
professional and scholarly achievement. This is true for
Sfaculty working toward tenure within a limited and specific
timeframe. A faculty member may request that certain years
(normally not to exceed two years total) not be counted as
tenure-creditable years if any of the following pertain:

1.8.1.1 Birth or adoption of a child

1.8.1.2 The faculty member is seriously ill;

1.8.1.3 The faculty member is the principal care-
giver for a dependent who is seriously ill or

incapacitated,

1.8.1.4 The faculty member is the principal care-
8



giver for a family member who is seriously
ill;

1.8.1.5 The faculty member will be on leave for at
least one semester of the academic year.

A request that a year not be counted as a tenure-creditable year (stopped
clock) shall be made to the department chair within one year of the
occurrence of the qualifying event and no later than August 31, but before
the affected annual Promotion and Tenure review. The request shall include
documentation of the circumstances involved. The request requires approval
of the department chairperson, the appropriate dean, and the Provost and
Executive Vice President for Academic Affairs.

Faculty who receive approval are not required to submit Promotion and
Tenure materials during the period approved by the Provost and Executive
Vice President for Academic Affairs. The faculty member is also not expected
to submit an extra year’s worth of research when tenure review resumes.

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and Tenure document, Section III, Policy Statements).

2. Promotion

2.1

2.2

2.3

24

2.5

Faculty and eligible professional personnel shall be evaluated in the light of
the University Mission Statement.

Any department member or eligible professional personnel has the right to
present themself to the Department Promotion and Tenure Committee for
consideration for promotion to Associate Professor after the fourth tenure
credible year. A request for consideration for promotion to Professor can be
made any time after achieving the rank of Associate Professor.

Policies and criteria related to recommending promotions shall be clear,
specific, and familiar to all personnel.

Work accomplished before hiring at Ball State, as well as work accomplished
while a faculty member at Ball State, will be considered in promotion
deliberations. It is understood that greater attention and significance will be
given to the work accomplished during the appointment at Ball State. The
evidence must demonstrate a record of continuous activity.

Policies and criteria for promotions shall be subject to annual evaluation
and review and to periodic revision.

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and Tenure Document, Section I11).



Policy Statements for Materials to be considered for Promotion or Tenure

3.1

3.2

A "Promotion and Tenure File” shall be kept in the department Chairperson’s
office for every individual faculty or professional personnel member who is
eligible to be considered for promotion and/or tenure. This file shall be open
to the faculty or professional personnel concerned and will contain
information relevant to promotion and/or tenure. Materials shall be placed
into the file in a timely manner by the department chairperson.

When any information relevant to promotion or receipt of tenure of an
individual is to be placed in the file, it shall be brought to their attention in
writing at once by their administrative head. The faculty member shall have
the opportunity to place in the file material which might rebut or explain any
information which they consider detrimental. Any material that has not been
brought to the attention of the faculty member and/or has not been placed in
the file cannot be used in subsequent promotion and tenure deliberations.
Anonymous letters shall not be made part of this file.

The Department Promotion and Tenure Committee shall examine this file
during promotion and tenure deliberations. Materials used by the
Department Promotion and Tenure Committee as a basis for
recommendations shall be made available to the College of Fine Arts
Promotion and Tenure Committee, the Dean of the College of Fine Arts, the
Provost and Vice President for Academic Affairs, and the President upon
request.

The "Promotion and Tenure File" will not serve as an archiving location for
materials such as letters from students, alumni, and peers, documentation of
scholarly productivity, creative endeavors, and/or service in a professional
capacity. Such archiving is the responsibility of the individual faculty
member.

The Department of Theatre and Dance member is responsible for providing
supporting documentation which substantiates their academic involvement in
the areas of 1) teaching, 2) scholarship 3) professional service to the
department, the college, the university, and the field of expertise. The
Department of Theatre and Dance requires that faculty members excel in all
three areas. The department recognizes that there are individual differences
and emphases. Excellence is expected; minimum performance in all areas
(individual or in combination) will not guarantee progress toward tenure. The
review of a faculty member's documented performance will be thorough and
comprehensive in nature. In order to guide the reviewers, faculty members
are encouraged to preface the materials presented for promotion and tenure
with a descriptive essay, limited to two pages, to provide a frame of reference
or context for the items submitted.

Materials to be presented for Promotion or Tenure

4.1.

Appropriate documentation, organized in accordance with the above vita
form, shall be presented in a three-ring notebook separate from the vita form.

10



4.2.

Appropriate documentation is meant to mean syllabi, teaching evaluation
summaries, supporting letters, programs, and reviews. It should not contain
letters that are not germane to promotion or tenure, nor articles from
newspapers merely describing an event (unless such description is deemed
necessary to document the event) or unnecessary bulk. It is the candidate's
responsibility, through consultation with the department chairperson, to
determine the worth of such material.

4.1.1 Materials for promotion and/or tenure must include:

1. A complete “College of Fine Arts Vita Form” (see Appendix A)

2. A statement of teaching philosophy

3. Formal evaluations by supervisors (including Promotion and
Tenure Committees).

4. Summaries of student evaluations adopted by the department for
the purpose of evaluating teaching.

5. Results of peer reviews

Information regarding the individual's gender, race, disability,
national origin, religion, age, veteran status, citizenship, or marital
status may not be included.

4.1.2 The above documentation shall cover the entire career to the present.
Teaching

Excellence is expected in teaching. Assessment with accompanying
supporting documentation of teaching quality will be furnished by the faculty
member. Refer to the Faculty and Professional Personnel Handbook, for
university policy on "Policy for the Evaluation of Teaching" and "Guidelines
to be Followed in Evaluation of Teaching."

4.2.1. Student Evaluations

Near the end of the semester, but not during final exam week, an
instrument adopted by the Department of Theatre and Dance (see
Appendix B) and approved by the College of Fine Arts to evaluate
teaching shall be administered in accordance with the procedures
outlined in the Faculty and Professional Personnel Handbook,
Guidelines to be Followed in Evaluation of Teaching, Section 2: 2.1-
2.5.

4.2.2. Other Evaluations

In addition to student evaluations, each faculty member will be
required to submit a Peer Evaluation Portfolio resulting from the
procedures and forms described in Appendix F: Peer Evaluation
Portfolio Procedures.

4.2.3. Candidates are encouraged to use as many other instruments of
evaluation as they see fit. Examples would include evidence of

11



significant involvement in curriculum development; evidence of
student achievement; evidence of significant contribution to the
pedagogy of the field; personal statement describing teaching goals.

4.3. Scholarship

Excellence is expected in creative endeavors, publications, and or research.
A Department of Theatre and Dance faculty member must be productive
continually in their field. Local, regional, national, and/or international
recognition is expected. It is recognized that faculty from diverse areas of
the department have unique expressions of productivity. Productivity is not
necessarily limited to one's area of specialization, but should be in theatre,
dance or performance areas. Many methods of supporting documentation of
productivity are acceptable, including external peer review by recognized
authorities.

4.4. Professional Service

It is expected that a faculty member will be actively involved with
departmental, college, and university committees and governance activities
in a qualitative manner. Service to one's discipline, student advising, active
memberships in professional organizations, promotional efforts favoring
university recognition at local, regional, national, and/or international levels
is encouraged.

35.4. PROMOTION AND TENURE COMMITTEE STRUCTURE

1. Membership - Department of Theatre and Dance Promotion and Tenure Committee

1.1

The Promotion and Tenure Committee shall be composed of five regular full-
time faculty members at least two of whose specialty is theatre and one
whose specialty is dance, to be elected by anonymous ballot annually by the
regular, full-time tenured and tenure-track faculty of the Department. Only
faculty members with tenure are eligible to serve on the committee.

1.1.1  If a sufficient number of tenured faculty is not available, then a
tenured faculty member from the School of Music or the School of
Art will be asked to serve.

1.1.2  In order to assure continuity of experience, the members of the
committee whose specialty is theatre shall be elected to staggered
three-year terms. The member of the committee whose specialty is
dance is elected to a three-year term. Staggered transition from two-
to three-year terms will be managed by a consensus vote of the
tenured and tenure-track faculty, but no committee member will
serve more than three consecutive years.

12



1.2

1.3

1.4

1.5

The secretary of the Department Promotion and Tenure Committee is
elected by a majority vote of the Promotion and Tenure membership
in the first or second year of their term on the committee. Depending
on the term of the previous chair, the secretary becomes the chair of
the committee in the subsequent year.

The chair of the Department Promotion and Tenure Committee must
be a standing committee member immediately following at least one
year of service on the committee. In the absence of a returning
secretary, the committee will elect a chair. The chair’s tenure will be
based on their remaining years of eligibility on the committee. The
chair may step down after one year as chair, pass the duties of chair
to the secretary, and remain on the committee for their third year of
eligibility, if applicable.

A quorum is the total elected membership of the committee.

In the event a committee member resigns or is unable to complete
their term, nominations for a replacement from all tenured and
tenure-track faculty will be entertained, and a special election will be
held as soon as possible, under the discretion of the Department
Promotion and Tenure Committee, and the Department Chair.

The department chairperson shall be an ex officio non-voting member of the
committee.

The names of the committee members shall be forwarded to the Dean of the
College of Fine Arts by the second week in October of each academic year.

Any tenure-track individual serving as a member of the department or
College of Fine Arts Promotion and Tenure Committee must be absent from
deliberations concerning their progress toward tenure.

No person may serve as a member of a Department Promotion and Tenure
Committee who is a candidate for promotion.

1.5.1

1.5.2

An individual so elected who later becomes a candidate for
promotion must resign from the committee. A replacement shall be
elected by majority vote following the procedures noted above
(1.11).

Once an individual submits a written statement to the department
chair indicating the intent to apply for promotion, that person is
considered a candidate and can no longer serve on the committee.
Each department shall establish a date by which the written
statement must be submitted. The date must occur in the Spring
Semester prior to review.

13



1.5.4

1.5.3  The one exception to these provisions involves the chairperson of the
department when they are a candidate for promotion. In that
circumstance, they shall not participate in their ex-officio capacity
during the deliberations of promotion to the same rank. (1.102)

No one may serve to hear an appeal who has a demonstrated conflict of
interest such as previous involvement with the case, assignment to the same
academic department or administrative area as any of the principals in the
case, business involvement, or relationship to any of the principals.
Decisions regarding such conflicts shall be made by the committee
chairperson.

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and Tenure document, Section IIl, Policy Statements.)

2. Responsibilities

2.1

2.2

23

24

2.5

Chair responsibilities may include, but are not limited to, 1.) organizing
meetings, 2.) announcing deadlines to candidates, 3.) liaising with CFA and
university (CFA PT, UPT, Assoc. Dean, etc.), 4.) incorporating university
mandated language into existing document, 5.) submitting final draft of each
candidate's letter to chair and CFA, 6.) organize optional in-person feedback
sessions with the committee and each candidate, 7.) organize and execute
authorship of and voting on changes to departmental P and T document.

The committee shall implement departmental promotion and tenure policies
and procedures. These policies must not conflict with college and University
procedures.

The committee shall implement collegiate and University promotion and
tenure policies and procedures.

The committee shall make recommendations concerning policy changes to
both the collegiate and University committees.

The committee shall review and evaluate the credentials of all department
tenure-track persons and forward these credentials, with recommendations, to
the Dean of the College of Fine Arts. Credentials will be organized in
accordance with the College of Fine Arts Vita Form (See Appendix A) and
will cover the tenurable year or the year in which progress toward tenure is
being considered. In addition, it will include a comprehensive professional
vita including work completed prior to employment at Ball State University.
A letter, signed by the chairperson of the committee, and a letter, signed by
the chairperson of the department, must accompany the credentials. These
letters must indicate support or non-support for tenure, including conditions
of employment that must be met. These letters will indicate one of the
following decisions/recommendations for tenure:

1. Satisfactory progress toward tenure

2. Unsatisfactory progress toward tenure

3. Termination/Dismissal

14



2.6

2.7

2.5.1 Before the end of the academic year, the departmental Promotion and
Tenure Committee, after consultation with the department
chairperson, shall provide each tenure-track faculty member with a
written assessment of that faculty’s work. This assessment shall
include an evaluation of strengths and weaknesses in each of the
areas of 1) teaching, 2) scholarship, and 3) service in a professional
capacity. The committee will also suggest areas for improvement if
necessary.

2.5.2  Inyears one, two and three of the tenure process, there will be a
mentorship meeting with the members of the Department of Theatre
and Dance Promotion and Tenure Committee, and the pre-tenure
candidate. After the letters have been submitted to the college, the
P&T committee will schedule these meetings with the candidates at a
time conducive to all.

The committee shall review and evaluate the credentials of all Departmental
candidates applying for promotion. The committee shall forward the
credentials of those candidates being recommended favorably for promotion,
with written recommendations, to the Dean of the College of Fine Arts. A
letter, signed by the chairperson of the committee, indicating support, with
specific reasons, must accompany the credentials. A letter, signed by the
chairperson of the department, indicating support or nonsupport for
promotion, with specific reasons, must accompany the credentials.

2.6.1 Vote counts shall accompany any final recommendations.

Minutes of all committee actions must be maintained and filed in the
department office.

35.5. ACADEMIC RANK

1. There are three basic academic ranks: Assistant Professor, Associate Professor, and
Professor.

Qualifications for each rank are as follows:

1.1

1.2

Assistant Professor

1.1.1  Evidence of quality performance as a teacher or practitioner in the
specialty in which the candidate was hired;

1.1.2  Evidence of the potential for scholarship;
1.1.3  Evidence of participation in professional organizations.
Associate Professor

1.2.1  Evidence of consistently excellent teaching;
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1.3

1.2.2

Evidence of high quality contributions to one's specialty through
scholarship, which must include refereed outlets, and/or creative
works;

1.2.3  Evidence of high quality contributions in the capacity of professional
service

Professor

1.3.1 Evidence of regional, national, or international recognition in a least
one of the following: teaching, scholarship; or service in a
professional capacity;

1.3.2  Evidence of being a model teacher;

1.3.3  Evidence of high quality contributions to one's specialty through

scholarship, which must include refereed outlets, and/or creative
works; additionally, at least two letters from external reviewers who
have reviewed and commented upon the evidence of significant
contribution are required.

Supplemental External Review Letters for Promotion to

Professor. Candidates who intend to seek promotion to Professor
shall declare their intentions no later than April 30th of the spring
semester prior to promotion review in the fall. This deadline is set to
ensure adequate time for the process of seeking and receiving letters.
The external review process will be conducted according to
department and college policies and will commence by May of the
spring semester in order to guarantee timely receipt of the external
reviewers’ letters for fall review. In the case of a candidate seeking
promotion to Professor, two letters from reviewers external to the
University shall be included (see Appendix G). Such letters shall
provide a supplementary evaluative review of the candidate’s
scholarship, creative endeavors, and other scholarly productivity.
Candidates must submit to the Departmental P& T Committee a list
of five (5) potential reviewers meeting the stated criteria (see
Appendix G). The committee will select two (2) reviewers from the
list to review the candidate’s materials. The P&T Committee will
submit a list of five different potential reviewers meeting the same
criteria from which the candidate will select two (2) to review the
candidate’s materials. All reviewers must be acceptable to the
committee and to the candidate. In the event that the committee and
the candidate are not able to resolve any disagreement or challenge
to the proposed list of external reviewers, the matter will be referred
to the CFA Dean for resolution.

All letters received from external reviewers will be available to
reviewers in the promotion review process. External review letters
shall be inserted and retained in the candidate’s Promotion and
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Tenure file for use by departmental, collegiate, and, in case of an
appeal, University Promotion and Tenure Committees, and by the
Provost in promotion deliberations for the current year. A candidate-
accessible letter file will be created. The candidate has the right to
examine all external review letters kept in the candidate-accessible
letter file. However:

1. All indications as to the reviewer’s name, institution, or
other indicators that might lead to an identification of the
reviewer must be removed from the letters by the Chair of
the P&T Committee before being placed in the candidate-
accessible letter file;

2. The candidate’s reviews of the candidate-accessible letter
file will be monitored by the Chair of the Department. The
Chair of the Department will destroy the candidate-
accessible letter file once all deliberations for that particular
promotion event have been completed.

The candidate has the right to respond to the committee regarding
information contained in the letters. Responses must be in writing
and must be presented to the committee in due course. The
candidate’s rebuttal must go forward with the letters for college and
university review. As well, the candidate has the option of
withdrawing their request for promotion and resubmitting it in
subsequent years.

At the conclusion of deliberations for the current year, the letters
shall be retained only in a separate confidential file in the Office of
the Dean of the College. In accordance with University
policies/procedures the candidate’s accessible letter file will be
destroyed at the end of the promotion proceedings by the office of
the Dean. Accordingly, these letters cannot be reopened for
purposes of subsequent promotion deliberations at any level of
consideration except by request of the candidate.

1.3.4 Evidence of significant contributions in the capacity of professional
service.

2. Advancement in rank is based on a continuing pattern of achievement throughout the
Jfaculty member’s professional career in:

2.1 Teaching
2.2 Scholarship
2.3 Service in professional capacity

(The italicized material is from the Faculty and Professional Personnel Handbook, University
Promotion and Tenure Document, Section V, Academic Rank.)
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A terminal degree in the faculty member's specialty area is usually required for either
hiring at or advancement to associate or professor. However, certain kinds of
expertise, experience, and/or recognition may be accepted by the College of Fine
Arts as appropriate qualifications for either rank, upon approval of the Provost and
Vice President for Academic Affairs.

3.1

3.2

The Department of Theatre and Dance requires that all regular full-time
faculty will have or will complete within the required period of time that
degree or professional requirement stipulated in the contractual agreement
with the University.

The Department of Theatre and Dance recognizes various degrees as
"terminal." The degrees listed below meet minimal departmental criteria for
promotion to the ranks of Associate Professor or Professor:

AREA* DEGREE
Acting, Directing MFA
Creative Drama, Children's Theatre MFA
Dance MFA**
Design (Lighting, Scenic, Costume) MFA**
Musical Theatre MFA
Performance Studies Ph.D.
Playwriting MFA
Stage Movement or Voice MFA
Theatre History Ph.D.
Theatre Management/ Arts Admin. MFA, MBA**
Technical Director MFA**
Theory and Criticism Ph.D.

* AREA refers to the sub-discipline in which the person is hired for teaching,
research, and service purposes. Although this would be rare, should a
position encompass more than one area (e.g., Theatre History/Acting) then
the terminal degree area would be determined by the area which requires the
most advanced degree. The exception to this would be if a person were hired
to teach a predominant area (e.g., Acting) and have only occasional or
incidental responsibilities in another area (e.g., Theatre History). Then the
required degree would be the one indicated for the predominant or primary
area. If a person possesses the appropriate terminal degree from an accredited
institution at the time of appointment, then they will have met all
requirements for eligibility to be considered for promotion to one of the
ranks indicated. It must be emphasized that this eligibility in no way implies
that the criteria enumerated in the College and University documents
regarding Quality of Work, Profession Growth, or Recognition have
necessarily been met.

**The department recognizes that in selected areas (Dance, Design, Theatre
Management, Technical Direction) and under certain circumstances an MA
or MS is considered a "terminal degree." These circumstances include the
following:
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3.2.1 Faculty in Design, Theatre Management, and Tech Technical
Direction who received their MA/MS before the mid-1970's when
MFA programs in these areas became common.

3.2.2  Faculty in Dance due to late emerging MFA programs in Dance.

4. Any academic unit, Department and/or College, which initiates a joint appointment,
shall include in their Promotion and Tenure documents clear and equitable policies
and procedures which identify the review and evaluation processes associated with
that joint appointment.

35.6. PROCEDURES FOR PROMOTION AND TENURE

1. Procedures for Tenure: Recommendations for promotion and tenure shall be initiated
at the departmental level. After evaluating the candidate's qualifications, the
Department Promotion and Tenure Committee must indicate whether or not the
candidate is to be recommended for promotion and tenure. All candidates for
promotion and/or tenure will be informed of the department committee’s
recommendation by a letter written by the co