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U.S. GDP Growth: Forecast vs Actual



Indiana GDP Growth: Forecast vs Actual



U.S. Average Effective Tariff Rates, 2025



Historical Effective Tariff Rates, 1790-2025



Indiana’s Import of Goods, 2025 (Real $)



Weekly ‘Help Wanted’ Ads – Cumulative Growth in New 
Jobs by Education Level, 2025



Monthly Employment Growth, 2025 (Using Average of BLS 
& ADP Data)



U.S. Cumulative Employment Growth by Industry, 2025



Change in Year-Over-Year Inflation (PCE & CPI)



Forecast: Real U.S. GDP Growth (Annualized)



Forecast: Real Indiana GDP Growth (Annualized)



Forecast: Indiana Employment Growth



Summary

• We are in a period of extreme uncertainty, across many domains 
that affect economic growth. 

• GDP growth has thus far remained resilient, most likely because 
of pre-tariff consumption and extremely narrow business 
investment.

• Labor market growth has stalled. Supply side effects 
(immigration) are part of the story, but this is also cyclical. 

• Increased prices will affect consumption and interest rates.

• My optimistic forecast is for mild stagflation in 2026.  Most risk is 
now downside.  
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B. Walter & Co. Factory in Wabash
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B. Walter & Co.

• Established 1887
• Founded by a Wabash County Sheriff
• Table Slides & Wagon Wheel Spokes
• Today produce Stampings, Furniture Hardware, Racks
•Customers are other Manufacturers & Distributors
•Markets:  Construction, Kitchen Cabinet, Furniture

Agriculture, Retail Stores



Vigor Therapy Equipment

• Established 1992

• Founder:  Norwegian Physical Therapist & Professor

•Produce Physical Therapy Medical Exercise Equipment

• Specialize in Unweighted and Weight Dosing

•Customers:  Physical Therapy Centers



Raw Materials

• Coils of Wire

• Coils of Steel

• Sheets of Steel

• Tubular Steel



2025 Economy

• Service Sector vs. Manufacturing Sector

• Year began with manufacturing optimism

•Manufacturing recovery derailed by Trump 2.0 Tariffs

• Interest rate cuts delayed by tariff inflation concerns

• Tariffs are taxes bringing in $30B/month

• AI data center rollout drove GDP growth

•Warning:  Precious Metals was best performing asset class



2026 Economy Expectations

•Manufacturing bottoms out in Q1
• Stimulus from BBB boosts economic activity
• Free money rains down timed for midterm elections
•Manufacturing gains momentum as year progresses
•Big story is inflation remains elevated
•Wild Card is a late night social media post changes 

everything







Domestic Steel Production



Macroeconomic Formula for 
Trade Deficit

• GDP = C + I + G + (X – M)

where C = consumption, I = Investment, G = Govt. Spending, 

X = export, M = Imports

• GDP = C + S + T

where C = consumption, S = Savings, T = Taxes

• (M – X) = (G – T) + (I – S)

Trade Deficit = Public Sector Balance + Private Sector Balance



Combined Annual Net Income
Nucor, Steel Dynamics, US Steel  ($ Billions)
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Audience Q&A
Please raise your hand and 

wait for microphone



Thank you −
• AMS Audio Visual

• Horizon Convention Center

• Muncie Fine Portraits

• Normandy Flower Shop



Thank you −

Business Table Sponsor:

• First Merchants Private Wealth Advisors

Student Table Sponsor:

• B. Walter & Co.
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