[bookmark: _GoBack]       

Mr. Jody Gerald Rogers
ADVANCED DEGREE:  Master of Science in Management (MSM)
EXPERTISE:  Twenty-seven years of operations management, change management, sales leadership, recruitment, talent development, training/coaching/role modeling, sales, and marketing experience encompassing—property management, strategic planning, leadership training, curriculum design; project management, public relations, business development, budgetary management, fundraising, event planning, media relations, promotions, publication design, and advertising 
Scope includes:   real estate/residential property management, corporate, agency, education, and non-profit arenas
	
PROFESSIONAL EXPERIENCE
April 2023 – Present	    		     RPM Living	        		        McCordsville, IN
Regional Manager
· Recruited to help grow the sixth largest property management company in the country (per unit count) by successfully building, managing, and expanding their Indiana/Ohio portfolio
· Coach, motivate, and support a staff of 20+ team members, while ultimately being held accountable for the financial performance of a portfolio of just under 1,000 units—soon to grow to 1,400 units in the next 30 to 45 days
· Achieved budgetary efficiencies in first 30 days, through staff reorganization, increased occupancy, and comprehensive hands-on, role-model leadership strategies

Dec. 2019 – April 2023    	       Freeman Development Corporation	             Westfield, IN
Director of Property Management             
· Hired to help catapult smaller family-owned property management company into the 21st Century through very targeted business plan
· Lead a portfolio of more than 1,200 units, with new construction expected to bring count closer to 1,800 units by 2025
· Chiefly responsible for sales/leasing performance, leadership, and financial performance of entire portfolio—to include monthly budgetary management and variance reporting
· Brought huge efficiency to SOP by implementing AppFolio property management software companywide

Feb. 2019 – Dec. 2019		Flaherty & Collins Properties	        Indianapolis, IN
Regional Property Manager
· Hired to support newly acquired third-party management portfolio—to include brand new lease-up community in Fort Wayne, IN
· Increased portfolio count from 750 units to more than 1,600 in first 30 days; effectively managed multi-million-dollar rehab project of a 764-unit property, to include entirely rebranding community and raising rents by $500-$600 for all floor plans, while maintaining 90+ percent occupancy

Dec. 2014 – March 2019                         Bluestone Properties                        Indianapolis, IN
National Director of Training and Culture
· Served in a national role as the talent development expert and manager trainer/mentor for a rapidly growing property management company (portfolio of 9,000+ units across 12 states, with anticipated acquisition increasing to 20,000+ by 2020)
· Chiefly responsible for creating and executing comprehensive due diligence and onboarding program for more than a dozen new acquisitions annually—including hands-on training for all Property Managers, Maintenance Supervisors, and site teams
· Personally developed, expanded, and effectively managed the oversight of brand new learning management software, to include creating and then housing a video library of nearly 100+ courses, and more than 130+ learning modules for virtual university; culture carrier for the company, with significant focus on change management best practices

Jan. 2012 – 2014                                     Ball State University                               Muncie, IN
Adjunct Faculty Member
· Taught evening undergraduate/graduate level Marketing and Leasing course, through the university’s Property Management Program for three semesters

March 2014 – Dec. 2014                        J.C. Hart Companies                                Carmel, IN
Community Manager, Stonebridge Luxury Apartment Homes
· Held accountable for the leadership and management of a multi-million-dollar asset (322 units and two separate phases and two separate budgets);
· Set a new company team record for most sales in a quarter, and exceeded occupancy goal by nearly 4 percent
· Awarded Best Curb Appeal and Landscaping in 2014


Feb. 2004 – March 2014                      Edward Rose & Sons                                Carmel, IN
Corporate Trainer
· Responsible for companywide training and Best Practices programs (on-site and formal classroom focus), and continual development of office staff for entire portfolio
· Served as head recruiter for the company—interviewing and hiring for all site positions and many corporate positions
· Created and managed comprehensive Training Calendar
· Recognized as chief trouble-shooter and top problem-solver for site performance-related deficiencies
· Assisted with the development and execution of the company’s first internship program
· Proudly served on BSU Residential Property Management Advisory Board for more than 5 years                                                                                                                                      

EDUCATIONAL BACKGROUND
Degree:  BA, Anderson University, May 1995; Majors:  Mass Communication and Business Management (One of two Honors Graduate recipients for Mass Communication)
Degree:  MSM, Indiana Wesleyan University, December 2005; Major:  Business Management
