
Two important changes in AGLS operations
occurred during 2001, one voted on by the
membership via this newsletter, the other

enacted by your Executive Council. After several
years of frustration over the lack of follow-
through on ideas and projects, the Council pro-
posed a change in the by-laws whereby the presi-
dent would serve a two-year term of office—with
resulting changes in the terms for the president-
elect and the past president. Members supported
this change, and it has been implemented. I am in
my second year in office, and Rob Mauldin will
be installed as president next October after two
years as president-elect.

Last February the Executive Council ended
the publication of Perspectives, our AGLS jour-
nal, and asked (stronger than that, but let’s go
with “asked”) John Nichols to investigate some
sort of special arrangement with The Journal for
General Educationfrom Penn State University
Press. The issue was cost. We were spending
around $13,000 a year for two issues of
Perspectives. The 40th anniversary issue alone
cost $15,000 (equal to 375 memberships at $40;
we have 300 members). The journal was absorb-
ing all the dues payments and strangling the con-
ference, the newsletter, the web site, and all other
communications with members.

We (Nichols and Lowe) signed an agreement
with Penn State whereby all dues-paying mem-
bers of AGLS will receive the four annual issues
of JGE as part of AGLS membership. This will
cost us $6,600 per year, a special discounted sub-
scription rate. We are all warmly, and even enthu-
siastically, invited to send in articles to JGE—the
guidelines are published in this very issue of our
newsletter—to serve as reviewers for JGE, and

eventually to be on the editorial board. How
“good a deal” this becomes for AGLS, in other
than financial ways, depends on how much we get
involved in JGE. The arrangement obviously frees
up some funding to be used to enhance our other
operations. If you have any suggestions for this,
please communicate them to a member of the
Executive Council.

AGLS has been involved in three important
higher education events. Bob Levy, Tom Lowe,
and John Gottcent organized an overly success-
ful—attendance outstripped the grant from
Lilly—meeting on general education for all the
colleges and universities in the State of Indiana.
They invited John Nichols to do part of his AGLS
Presidential Address from the Chicago conference
as the “kick-off” presentation for this May 17,
2001 event.

The National Collegiate Honors Council held
an “undergraduate summit” in Chicago on Oct.
31, 2001. Along with NEH, AAC&U, Phi Beta
Kappa, AGB, ACE, and CAPHE, the organizers
invited the president of AGLS to come, because
of what they knew AGLS stands for. The concern
of the “summit” was the diminishing role that the
liberal arts seem to be playing in our colleges and
universities. Because of the great variety in the
ranks of the invited associations, no clear consen-
sus was achieved in this three-hour meeting; but
the dialogues will continue. And AGLS will con-
tinue to be involved.

Tom Lowe and Fred Janzow, executive direc-
tors of AGLS and CAGLS, have also been charter
members in an AAC&U “Project on Accreditation
and Assessment” that is directed by John Nichols.
The project aims to enhance the role and value of
liberal education in an environment where accred-
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itors are revising their standards and putting great
emphasis on assessment. All six regionals, five
specialized accreditors, and executives from eight
higher education associations participate in the
project. The best news comes from the specialized
accreditors. As they have made the shift from
inputs to outcomes, they have realized that some
liberal arts outcomes are absolutely essential for
21st century professionals. The list will surprise
no one: communication skills, critical thinking,
cultural sensitivity, ethics, and knowledge of soc-
pol-econ environments. The regionals are also
stressing education for life and for citizenship
beyond career preparation. This project is in its
final stages and will issue some valuable publica-
tions this coming year.

In all of the foregoing goodnews, which is
what I judge it to be, I nevertheless see three criti-
cal issues. And AGLS has valuable experience to
contribute on each of them.

1) The general education component of the
undergraduate experience has much more than
instrumental value. In addition to skills, general
education contributes breadth of cognition and
depth in its own content (e.g., diversity) and val-
ues.

2) There can be real integration between gen-
eral education and the major. The role of the liber-

al arts for the professional is not something that
can be supplied anywhere or with anything.
Instead of “separate but equal,” we strive to
achieve collaboration between general education
and the major.

3) Nothing can happen on #1 and #2 without
a collegial sense of responsibility on the part of
the faculty. General education is where we work
to achieve institutional mission—our local con-
cept of the “educated person”—with all our stu-
dents.

In closing, let me connect two distinct asser-
tions in the preceding paragraphs. Specialized
accreditors value cultural sensitivity or diversity. I
also claimed that general education aims at depth
in its own values. Therefore, there is a moral
dimension to liberal education, to the liberal arts,
to general education. We don’t teach diversity in
order to promote hatred! For what, then? Come to
AGLS in Louisville—“Liberal Education and
Character”—to engage in this discussion.

John Nichols
NEH Distinguished Teaching Professor

Saint Joseph’s College
nichols@saintjoe.edu
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2001 Pittsburgh Conference Highlights
The 41st Annual AGLS Conference in Pittsburgh, PA, valiantly went forward on Oct. 11-13,

2001, in spite of opening on the one month anniversary of Sept. 11th. Although with reduced num-
bers, almost 150 intrepid educators came together to engage what was an uncannily timely topic: The
Changing Face of Liberal Education for a Democratic Society.

Drs. Ira Harkavy and David Cox opened the conference with a rousing plenary session exploring
the need for closer working relationships between instutions of higher education and their surrounding
communities. Dr. Harkavy's successes in Philadelphia from his position at the University of
Pennsylvania offered many the tangible examples and insights they eagerly sought. The conference
then reached a high point when Dr. Judith Ramaley, formerly president of the University of Vermont
and now with the National Science Foundation, gave the keynote speech of the conference. Dr.
Ramaley provided an impressive overview of the state of science and general education at both the
primary/secondary level, as well as in higher education. Her breadth of insight rounded out a confer-
ence during which we had many opportunities to share teaching strategies, the perils of political flux,
and funding opportunities. If you did not make it to Pittsburgh, the plenary papers can be found at the
AGLS website (www.bsu.edu/agls).

In Memoriam

Brendan
Gilbane,
retired from
Boston University,
died in mid-
December at the
age of 71.  He was
a member of the
AGLS Executive
Council, President,
and a very dedicat-
ed member of
AGLS who had a
significant impact
on the health of
this association
during the 1970s
and 1980s. AGLS
holds his memory
in highest regard
and sends condo-
lences to his fami-
ly.



First, I want to thank Mike, Ann-Marie, and Paul
for inviting me to participate on this panel. I think
this is an extremely important issue for AGLS
members to consider, and I’m happy to supply
whatever help my perspective may provide.

The Ttransfer/Community College Situation
Let me start on a personal note. I myself was

a transfer student as an undergrad (though not
from a community college). I recall from first-
hand experience what transferring to a 4-year
institution can feel like. I actually had the audaci-
ty to write a letter to the registrar at my new insti-
tution spelling out how I wanted my transfer cred-
its allocated. Very quickly, I received a reply
telling me my credits would be assigned by the
receiving institution “irrespective of my wishes.”
Forty years have passed since that postal
exchange, but I can still recall the sting of those
words.

Today, I’m overwhelmed by the complexity
of this issue from a community college perspec-
tive. People who work at community colleges
must juggle 8–12 balls in the air at once, since
their students wish to transfer to many different
institutions, all of which have different general
education programs. Under such circumstances,
I’m both amazed at and appreciative of how well
it’s done even now.

I’m also sensitive to the snobbery that can
come from 4-year faculty, many of whom look
down on community college faculty as inferior
rather than as colleagues. These same people
often view any attempt to compromise with com-
munity colleges as a sell-out.

In addition, there are problems within and
among 4-year institutions themselves which
impinge on the issue of transfer. For example,
individual majors at four year institutions often
want to use General Education for their own pur-
poses. At my college, we allow our University
Core Speech requirement to be met by
Introduction to Speech (the traditional formal
speaking course) or by Introduction to
Interpersonal Communications (a less formal,
more interactive course), and we accept either
course from a community college for such a pur-
pose. But if a student wants to major in, say,
Business, that department requires her to have
Intro to Speech, and only Intro to Speech. If she’s

taken the other course, she has to go back and
take Intro to Speech also.

Also, the snobbery I mentioned earlier does
not only exist between four year and community
college faculty. Major research institutions usually
do not consider other four year state schools to be
on equal footing with themselves, and often do
not see themselves as part of a state system at all,
preferring to use peer institutions nationwide as
their benchmarks. This too impinges on the issue
of transfer.

The 4-Year Perspective
On the other hand, having worked at a 4-year

institution for over 30 years, I can also see things
from that point of view. Though the public (and
many legislators/administrators) would like to
think of higher education as a seamless web—
would like to think that it should matter naught
whether a student begins at Institution X, then
moves to Y, then to Z, then back to X—faculty
want their campuses and curricula to maintain a
certain uniqueness, a certain local flavor.
And I agree. My institution is not the same as
Indiana University or Ball State University, and
should not be. We are smaller, with a different
mission, and a different campus climate. (For
example, we can require Ethics of all students,
while realistically, they cannot.) This is not snob-
bery, but a recognition of individuality.

We are much concerned with diversity today.
But one sense of diversity requires that, to some
extent, we maintain some of these unique charac-
teristics—and a campus’ General Education pro-
gram is a major component of this character.
To state the same idea from a student’s perspec-
tive: Students value choice. But there will be no
choice if all the transfer options before them are
the same. A trade-off between choice and conven-
ience is necessary.

So What Do We Do?
Here are five ideas:
1. Communication: we must get 4-year and

2-year faculty to engage in more frequent and
more meaningful conversations.

2. Globalism: we must get faculty to see
themselves and their work as part of a larger
whole—a web that may not be seamless, but
which is nonetheless there. The age of the multi-
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Transferring General Education from the Community 
College: A Four-Year Faculty Member’s Perspective
By John H. Gottcent, University of Southern Indiana

These comments were
delivered at the end
of a panel presenta-
tion at the 2001
AGLS Conference in
Pittsburgh. The other
presenters—all from
community col-
leges—were Michael
Gress, Anne-Marie
McCartan, and Paul
Blaisdell.
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transfer student (the student who transfers more
than once as an undergrad) is not going away, but
is going to become more common.

3. Mutual Respect:we must generate such
respect, not only between/among faculty or insti-
tutions of varying types, but also within institu-
tions (for example, respect between professional
programs and Gen Ed, with neither using the
other for its own purposes).

4. Holistic Thinking: we must generate a
willingness to engage in such things as program
articulation, accepting the spirit of one institu-
tion’s Gen Ed program as equivalent to the spirit
of one’s own (within reasonable limits), at least
for those students who complete Associate of Arts
or Science degrees.

5. Acceptance of Limitations:we must real-
ize that we are not going to create a world in
which every program is identical and interchange-
able, and we should not create such a world. But
we can work toward smaller successes (for exam-
ple, statewide common minimum requirements).
Students who transfer from a community college
without an AA or AS, and those of us who work
with such students, at either end, must learn to
live with some inconvenience here.

As is so often the case, these things are easier to
say than to do. But since doing usually starts with
saying, let’s make a commitment to turn these
words into action.
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AGLS 2002 Annual Conference in Louisville
Liberal Education and Character

Can character be taught? Is higher education the place to teach it?
What are the connections, if any, between liberal education and character? What
roles do values play in the educational process? These issues, hot topics of debate

at all educational levels, will form the theme of AGLS’s 2002 conference.

Where: The Camberly Brown Hotel (Room Rate: $125 single/double)
335 West Broadway
Louisville, Kentucky 40202

When: October 17-18-19, 2002

How: Please consider submitting proposals for programs (interactive discussions
and workshops are especially encouraged) on topics such as:
• The role of character in higher education
• Connections to values education in K-12
• Faculty as role models
• Internships, service learning, and character
• Character and values in general education programs
• Why character should not be taught
• Assessment of character development
• Faculty development for values education
Further details, including proposal submission forms and instructions, 
will be mailed to you in March.

For further information, contact:

John H. Gottcent
University Core Coordinator

University of Southern Indiana
8600 University Boulevard
Evansville, Indiana 47712

(812)464-1750
gottcent@usi.edu

Call for Proposals

Transferring
General
Education, 
continued



AGLS members are most warmly encouraged to
submit articles for publication in THE JOURNAL
OF GENERAL EDUCATION.Your issues of JGE
won't start arriving until 2002, so if you have
something (perhaps from the Pittsburgh meeting)
ready for submission, here is a copy of the SUB-
MISSION INFORMATION that is from an issue
of JGE from 2000 and that provides directions
and guidelines for you to send in an article.

“Articles are selected for the original ideas,
cogent arguments, and new information they con-
tribute. Each article is assessed by the editors,
selected readers, and members of the editorial
board for its contribution to the discussion and
debate over these issues. Manuscripts for submis-
sion should be typed double-spaced throughout,
including block quotations and references, and
pages should be numbered consecutively, with
notes grouped in one section at the end. To ensure
anonymity, authors’ names and affiliations should
appear on a separate cover page. Essays, literature

reviews, and position papers regarding issues in
general education should not exceed 25 pages.
Research articles on general education or general
learning should not exceed 35 pages. Synopses of
innovative programs and practices in schools and
colleges should not exceed 10 pages. A 50-word
abstract is required with all submissions. Authors
should follow the PUBLICATION MANUAL OF
THE AMERICAN PSYCHOLOGICAL ASSOCIA-
TION (APA)in preparing their manuscripts. The
original manuscript plus three copies should be
sent for editorial review to THE JOURNAL OF
GENERAL EDUCATION,The Pennsylvania State
University Press, 820 North University Drive,
University Support Building 1, Suite C,
University Park, PA 16802-1003. All manuscripts
should be available on IBM-compatible (pre-
ferred) or Macintosh 3.5" disk.”

WINTER 2002   AGLSNEWS 5

JGE Submission Guidelines: Manuscripts Wanted!

The Council for the Administration of Liberal and
General Studies held its 2001 annual meeting in
association with the AGLS 2001 conference in
Pittsburgh, Pennsylvania. At its meeting, CAGLS
elected new board members and officers.
Information regarding board members and officers
can be found at the CAGLS web site
(http://cstl.semo.edu/cagls). John Nichols, Saint
Joseph’s College, was elected PresidentEelect.
William Jenkins, Youngstown State University,
became President and asked the group to pursue
two projects: a mission and goals statement, and a

best administrative practices statement. In addi-
tion, CAGLS has posted a general education con-
sultant database on its web site.

CAGLS will participate in two spring 2002
conferences. The Council will host a breakfast on
Saturday, Jan. 26, at the AAC&U 2002 annual
conference in Washington, DC. Later, during Feb.
21-23, 2002, CAGLS will cosponsor the
AAC&U’s working conference, to be held in
Dallas, TX, that will focus on assessment of stu-
dent learning in general education.

CAGLS update

New Board Members and Conference Participation

Persons interested in joining the CAGLS network may do so by completing an
online form at the CAGLS web site at http://cstl.semo.edu/cagls/join_form.htm

Dues-paying
members of AGLS
will receive the
four annual
issues of JGE as
part of AGLS
membership



John Hinni, Dean Emeritus of University Studies, Southeast
Missouri State University, was the recipient of the Joseph P.
Katz award at the 2001 Annual AGLS conference. To make

it easy to understand why John was the recipient, sections from
the compelling nomination letter submitted by John Gottcent
and Robert Mauldin are quoted below. 

Contributions made to General and Liberal Education
“It is difficult to give a ‘brief’ description of John Hinni’s

contributions to general and liberal education since he might
well be described as the godfather of general education pro-
grams, at least in the Midwest. There is hardly a school in this
region, and not many in the nation, which has designed or
revised a general education program over the past twenty years
without being touched in some way by John’s presence and
expertise…He has vast experience in general education curricu-
lum revision, having served first as the director of the general
education program at Southeast Missouri State University, and
then as the founding dean of its School of University Studies.
… He was the founding president of the Council for the
Administration of General and Liberal Studies (CAGLS), and
has published not only on academic and administrative issues
related to general education, but on co-curricular issues involv-
ing student affairs programs as well….”

Commitment and activity contributing to the improvement
of the educational experiences of students

“Most of our students today are engaged in general educa-
tion programs developed by faculty who were mentored, to one
degree or another, by John. But who mentored John? When he
helped develop the general education program at SEMO in the
1980s, there were only a few models to work with. Nonetheless,
the program that emerged became a driving and integrating
force for every undergraduate on his campus, and, by extension,
for countless undergraduates throughout the land…We have
both seen John interact with students on our own campuses. His
enthusiasm and his grandfatherly manner are infectious. We
have also worked with John as consultants reviewing programs
at other schools. When he does so, John always insists on meet-
ing separately with that school’s students. We have seen him
elicit from them ideas and opinions that they would not have
shared with their own faculty, thus insuring that student voices
are heard in the curricular review process. In so doing he
reminds us, as he constantly reminds himself, that education is
first and foremost a student-centered endeavor.”

Commitment and activity contributing to colleagues
“In the early 1980s, before the most recent wave of general

education reform began in earnest, John Hinni was instrumental
in bringing about a comprehensive proposal for change in the
program at his home campus, Southeast Missouri State
University…The new program was of the infusion model, in
which all courses in the program were required to address seven
common goals. This model gave the program an identity and

coherence seldom found in higher education today. Recognizing
that such a program required considerable nurturing in order to
be successful, John enlisted the talent on his own campus via
weekly workshops in order to address the manner in which
these seven goals could be accomplished. When asked how he
was able to accomplish all that he did, he called it a “shoe
leather” job, meaning that he worked very closely with his col-
leagues in a one-on-one fashion. While we agree that shoe
leather had a lot to do with it, we suggest that a remarkable
level of enthusiasm and political savvy were key elements as
well. Many who are involved in general education are well
aware of the obstacles associated with constructing and imple-
menting a quality gen ed program–very few of us have been as
successful as John Hinni in getting it done.”

Commitment and Activity contributing to the understanding
of the theory and practice of General/Liberal Education at
the national level

“John has been a frequent presenter and workshop leader at
AGLS conferences dating back to the mid-1980s, and has
served on the organization’s Executive Board. He has done sim-
ilar work for professional organizations ranging from the
American Association for Higher Education to the Conference
on the Freshman Year Experience. He has also published fre-
quently on issues in gen ed in media ranging from journals like
Perspectivesto volumes such as that produced by Jerry Gaff’s
‘Strong Foundations in General Education’ project, of which
John was an integral member. As such, he has been a leader in
identifying general and liberal education as worthy of serious
professional attention. As pointed out by Jerry Gaff, John was
not only the ‘prime mover’ behind CAGLS (and its first execu-
tive director), but almost single-handedly, ‘he kept the lists of
people in newly created positions of director or deans of general
education programs and arranged for meetings of this small but
growing group of new professionals at various conferences.’
John continues to be active in CAGLS, and offers workshops
for new administrators of general and liberal programs at AGLS
annual conferences. We have witnessed John in action at these
workshops, and have observed first-hand the kind of impact that
he has had on those who are just beginning in general educa-
tion. Although now a retired ‘dean emeritus,’ John Hinni is still
actively involved in the pursuit of excellence for general and
liberal studies.”

“Having met John when I went to my first AGLS meeting in
1992 as a new general education administrator, I too am one of
the victims of his influence, For which I am forever thankful.
To me he provided wisdom and perspective, support and friend-
ship, and all those other things that can only be described with
an endless list of adjectives. Again, John, congratulations and
thank you.”
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E-Mail: richard@ohio.edu

Executive Council Members Oct. 2000-
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AGLS Executive Council 2002
The following is a list of Executive Council members. If you have any issues, concerns or questions you would like taken
up by the Executive Council, please contact us. We would like to hear from you.
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