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Department Holds Planning Retreats 
In September and October 2000 the department faculty held two half-day retreats. The purpose 

of the first retreat was to take a fresh look at the department's Strengths, Weaknesses, Opportunities and 
Threats, a process often referred to as a S.WOT analysis. During the second retreat faculty began to 
develop some broad goals. An early draft of these goals is as follows: 

o	 Attract and retain the best available faculty and maintain the number of tenure-track 
positions that will permit excellence in teaching/learning, scholarly productivity and 
professional service. 

o	 Recruit and retain high quality students 
o	 Continually adjust and align our curriculum so that it opt.imizes the preparation of our 

students for their respective professions, enhances collaborative teaching, learning and 
research and maximizes the effective staffing of classes. 

o	 Acquire and maintain an up-to-date and well-equipped environment for teachingllearn­
ing, research and computing. 

o	 Maintain and strengthen our internship so that it can become the best health-related 
internship program in the State. 

o	 Strengthen relationships with alumni, by encouraging their involvement in department 
activities providing better opportunities for meaningful giving. 

During the wimer faculty worked in small groups to develop objectives for these goals. During the 
Fall of 2001 we will re-examine our goals in light of the University's Stragetic Plan. The final product 
should be a strategic plan that will chan the course of the department over the next few years. 


