
Indianapolis Urban Design Program
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PROJECT MANAGEMENT
1. Establish Work Program and Schedule

2. Establish Organizing System and Criteria for Evaluation

3. Establish Project Team Member / Sub Committee Roles

4. Establish Communication/Web/Documentation Plan

5. Urban Design Advisory Committee Meetings Tues; Feb 1 Tues; April 26 Tues; July 26 Tues; Oct 26 Tues; Jan 31 Tues; March 28 Tues; May 30

URBAN DESIGN EDUCATION
#1. Community Forum Speaker (NAME) Thurs; April 7

#2. Community Forum Speaker (NAME) Thurs; June 23

#3. Community Forum Speaker (NAME) Thurs; Sept. 22

#4. Community Forum Speaker (NAME) Thurs; Jan 12

MACRO POLICY & PROCEDURE REVIEW
1. Identify and Inventory Existing Plans and Procedures

2. Analyze Plan and Process Effectiveness Policy Review Report

3. Recommend and Implement Alterations

GENERAL URBAN DESIGN PRINCIPLES
1. Identify Prototypical Design Guidelines for Application Needs.

2. Determine Implementation Potential for Indianapolis

3. Craft Clear, Illustrated Principles for Guiding Future Discussions Urban Design Principles Workshop

4. Identify Location-Based Specific Implementation Opportunities

LOCATION-SPECIFIC STUDY Charrette Workshop

CRITICAL STUDY AREAS

Cole Noble & Mass Av (RC Plan = B & C) Inventory/Analysis Issue Dev. Summary/Review

Convention Center, Kentucky Av & Railroad (RC Plan = E, F & G) April 8-9 Inventory/Analysis Issue Dev. June 24-25 Summary/Review

West Washington Street (RC Plan = D) Inventory/Analysis Issue Dev. Sept 23-24 Summary/Review

BioCrossroads Research Community (RC Plan = A) Inventory/Analysis Forum/Issue Dev.    Jan 13-14 Summary/Review

CORRIDORS, CONNECTIONS AND INFRASTRUCTURE

SIDEWALKS ,STREETS AND INTERSTATES Issue Dev.

WHITE RIVER AND FALL CREEK Issue Dev.

RAILROAD/TRANSIT CORRIDORS Issue Dev.

PARKWAYS, GREENWAYS, BIKEWAYS AND TRAILS Issue Dev.

ALL DISTRICTS

1. Inventory & Analyze based on Criteria Inventory/Analysis

2. Establish "Positive Qualities to Maintain" Evaluation

3. Establish "Negative Qualities needing Improvement"

GUIDELINE DEVELOPMENT
1. Gather Study Information, Analysis, Designs and Illustrations Electronically Collection

2. Determine Common Themes in conjunction with Urban Design Principles Synthesis

3. Craft General Guidelines for the Regional Center Creation

4. Craft Location-Specific Guidelines

PUBLIC REVIEW & COMMENT
1. Public Evaluation Period Public Review

2. Revision and Final Drafting Final Drafting
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