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MANAGEMENT
TEAM

(with staff support)

ADVISORY
COMMITTEE

• Establish Management Team
• Develop Work Program and 

Budget
• Establish Purpose and 

Parameters of Study
• Establish Urban Design Advisory 

Committee
• Seek Funding to Conduct Study
• Develop communication and 

information system

EDUCATION &
EVENTS

• Establish Purpose and 
Parameters of Study

• Establish Urban Design 
Advisory Committee

Topical 
Forum

Topical 
Forum

Topical 
Forum

Topical 
Forum

Topical 
Forum

Topical 
Forum

• Develop Urban Design Plan• Conduct Urban Design Inventory of Each 
District

• Document Existing Regulations and 
Design Review Process

• Review 
Regulations 
and Design 
Review 
Process

• Review 
Best 
Practices 
Research/
Other 
Cities

• Prepare Urban Design 
Analysis of Each District.

• Prepare Urban Design 
Analysis of Each District.

• Define 
prioritized 
assets 
and 
liabilities.

• Define prioritized goals and objectives.

• Define prioritized projects 
and programs.

• Develop Prototype Urban Design 
Guidelines for High Priority Areas

• Review 
Urban 
Design 
Plan

• Review 
Prototype 
Guidelines

• Develop Publications and 
Website

• Integrate plan and guidelines into 
Regional Center Approval Process

• Monitor Approval Process and Evaluate 
Effectiveness of Plan

Information Workshops

Full Advisory Committee

Analysis Sub-Committees
(District Based)

Recommendation
Sub-Commitees
(District and 
System/Policy Based) 

INDIANAPOLIS: Urban Design Study Timeline

Coordination with Professional Organization Opportunities

Implementation Phase

Meetings

Meetings

Implementation PhaseDevelopment PhasePreparation Phase


