Irvington Neighborhood Plan
Steering Committee
August 12, 2004

Attendance: Pat Brown, JauNae Hanger, Chelsea Schneider, Gary Weir, Mike Williams and
Bob Wilch

Handouts at this Meeting:

Draft committee reports

Arts Culture, Education and Diversity Committee
Economic Development Committee

Historic Irvington Committee

Parks and Open Space Committee

Public Safety and Code Enforcement Committee
Irvington Neighborhood Survey-Tabulation and Analysis

Discussion:

A.

B.

Introductions- Committee members introduced themselves.

Committee Reports- The draft committee reports were discussed. The reports for the Parks
and Open Space Committee and the Public Safety and Code Enforcement Committee have
been distributed to their committees for review. The other three will be distributed to their
committees soon.

Irvington Neighborhood Survey- The Irvington Neighborhood Survey-Tabulation and
Analysis was discussed. It was suggested that it be an appendix to the final report.

Ranking the Projects and Programs- The following three options for ranking the projects and
programs were discussed:
- Each committee ranks their own projects and programs,
The projects and programs are combined and ranked by the community at a town hall
meeting, and
The projects and programs are combined in a survey that is distributed to the
community for ranking before the Community Visioning Activity.

The Steering Committee chose the ranking by community survey option. Staff will prepare a
draft of the ranking survey.

Timeline- The project timeline was discussed. It was decided that the next step will be to
prepare and distribute the projects and programs ranking survey. At the same time, staff will
begin to assemble the committee reports into a combined draft document. There will be a
Steering Committee meeting in October so that staff can report progress with the ranking
survey and preparation of the draft report.

Visit http://www.historicirvington.org/ for more information regarding the plan.



The Steering Committee decided that it will be best to have the Community Visioning
Activity before the Town Hall meeting. It was suggested that the Community Visioning
Activity occur in January and the Town Hall Meeting occur in March of 2005.

A copy of the modified timeline is attached.

Next Meeting:
The next meeting of the Irvington Neighborhood Plan Steering Committee will in October,
but no date has been set.

Notes taken by Bob Wilch, Department of Metropolitan Development, City of Indianapolis

Visit http://www.historicirvington.org/ for more information regarding the plan.




